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What if we only hired diabetics to work in the active  
cold chain? Would they take more care handling health- 

care products? We think they would. They know what  
happens if they don’t get insulin. 

Of course we don’t just employ diabetics. But we do  
share their understanding of the value of what we ship  

in our containers. 

We educate the members of the active cold-chain  
on the difference they make to the lives of diabetics  

and others who rely on healthcare products.  
Because people do a better job when they understand  

the importance of why they are doing it.

Anna Klettner is one of those people. She is a diabetic  
and she works for us.

Diabetics do it better
envirotainer.com
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F
ollowing a bleak period, there are some positive 
messages in this issue of Cargo Airports & Services, both 
in terms of the economic outlook and developments 
within the air cargo handling sector. While the Top 
Cargo Airports Report underlines some of the challenges 

the sector has faced in the past couple of years, there are some 
positive indicators in the Outlook 2014 article on pages 14-18, with 

recession. 
The Handling Perspectives article on pages 26-30 highlights some 

substantial progress apparently being made towards improvements 
and harmonisation of quality standards, both within multinationals 
and potentially for the sector as a whole. Some of the work being 
done in this area by COAG will be presented at the Air Cargo 
Handling Conference in September, and it will be interesting to see 
how it is received by the wider air cargo handling sector.

In the Airline Interview article on pages 46-48, Thilo Schäfer 

using ‘lean’ logistics, a suggestion also touched on in the Forwarder 
Focus article on pages 21-24. 

very positive about the growth prospects for Latin American air 

the last 18 months (pages 34-38), while airport expansion in parts of 

and service providers have been able to expand and develop 
their business from this resilient sector, often by working together as 
a cargo community.

Finally, the debate about how to create the perfect airport cargo 
handling environment (pages 40-44) generated a surprising amount 
of agreement. I suspect it may not prove as simple to transfer those 
ideas to the real world, but it is surely worth trying...
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Turkish Cargo, with its extensive flight 
network of more than 98 countries and 
230 destinations across the world, is now 
providing aircargo service to Tehran.

Apart from the Turkish Airlines belly-hold cargo capacity, Turkish Cargo provides weekly scheduled freighter services from 46 destinations all via Tehran.

TEHRAN TO THE WORLD.
Now your cargo flies from

www.tkcargo.com | +90 0850 333 0 777
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Partnering again 
with Airports Council 
International (ACI), 
Cargo Airports & 
Services takes an 
in-depth look at the 
performance of the 
world’s top cargo 
airports in 2012  
and 2013. Analysis 
by Will Waters, ACI 
and IATA 

A
ir cargo volumes last year 
remained more or less at 
2010 and 2011 levels, 
with relatively weak year-
on-year growth for most 

regions and more than half of the airports 
in ACI’s top 100 cargo airports ranking 
experiencing volume declines in 2012. 

Middle East, where airports saw average 
increases of almost 5%, while in contrast, 
there was an overall contraction of around 
2.6% across Europe’s top airports. Out of 
more than 1,000 global airports analysed, 

(+0.2%), Asia (+0.4%) and Africa (+0.4%), 
while airports in Latin America saw an av-
erage increase of 1.1%.

This pattern has broadly continued in 
2013. After showing signs of a pick-up at 
the end of 2012, the growth trend in air 

months, in line with a stalling in business 

year (+0.1% according to IATA), with most 
regions averaging little or no growth – with 

the exception of the Middle East, where 
strong growth has continued, particularly 
at airports such as Dubai, Doha, Abu Dhabi 
and Istanbul. 

on a rolling 12-month basis to the end of 
June 2013, volumes through the world’s 

Its FreightFlash statistics of airports repre-

worldwide indicate that Europe’s airports 
have seen an average decline of around 

half of 2013 (0.7%), with 3.1% growth in 
domestic Asia volumes offset by a 1.8% 

Some of the factors involved are dis-
cussed in the next few pages, in an exami-
nation of the performance of the world’s 
top cargo airports.

Economic trends in 2013
Overall global economic growth in 2013 
is expected to improve slightly compared 

The same  
tough market
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need to reduce their use of air freight, and 
where the economic conditions do pick up, 

Top 100 Cargo Airports
Hong Kong International Airport hung 
on to its position as the world’s number 
one cargo airport in 2012, with volumes 
fractionally above those of former top 
dog Memphis International. Both airports 
saw modest growth in 2012, with Hong 
Kong recovering from the 4.5% decline 
in 2011 to achieve an increase of 2.3% 
in 2012 to 4.066 million tonnes, thanks 

the year. Memphis achieved a volume 
increase of 2.5% to 4.016 million tonnes, 

thanks mainly to the activities of cus-
tomer FedEx.

Hong Kong sustained its volume im-
provement into 2013, with cargo tonnage 

to 2 million tonnes. On a rolling 12-month 
basis, cargo throughput grew 3.2% to 4.1 
million tonnes. 

Up the coast in mainland China, third-
placed Shanghai Pudong suffered another 
disappointing year, with volumes dropping 
4.7% to 2.939 million tonnes, due primar-

year. This follows a decline of 4.4% in 2011. 
Fourth-placed Anchorage also saw vol-

umes slide in 2012, dropping a further 

variation. Emerging regions are expected 
to continue to see solid growth in 2013, 
while the US is expected to grow largely 
in line with 2012 at a little over 2%. 
Meanwhile, after 18 months of contrac-
tion, the Eurozone economy came out 
of recession in the second quarter with 
growth of 0.3%, suggesting forecasts of 
a 0.6% full-year contraction should be 
revised upwards.

Although growth in world trade has 
continued to be hampered by economic 
weakness in advanced economies, Euro-

to improve steadily in 2013 after declin-
ing throughout the second half of 2012, 
and in the US the consumer outlook has 
reached the highest levels since the start 
of 2008. 

But so far, this has not been enough to 
sustain the pick-up in air freight volumes 
seen in late 2012. Overall business con-

-
mains weak, and there have been some 
recent declines in global export orders.

-

pick-up in economic growth this year, which 
should provide some support to air freight 
markets in the months ahead, according to 
analysis by IATA. Furthermore, there is no 
sign of an inventory overhang, suggesting 
that businesses have no great immediate 

 TOP 100 - 
AIRPORT SPOTLIGHT:
PARIS CHARLES DE GAULLE 
AIRPORT (CDG): 2.150 MILLION 
TONNES (-6.5%, 8TH)
At the end of last year, Aéroports de 
Paris (ADP) delivered a new multi-user 
cargo facility with direct airside and 
parking-stand access. Already hosting 
Kuehne + Nagel and WFS, a further 
international handler was expected 

the building’s 18,000 sqm capacity. 
ADP has also led - in partnership with 
cargo associations - a working group 
aiming to optimise transfers at CDG. 
Meanwhile, preparations to receive 
the Boeing 747-8F have included 
three dedicated parking stands, while 
other initiatives include reinforcing 
security within the cargo area. The ani-
mal station at CDG has also started a 
programme to renovate and increase 
its capacity.

SINGAPORE CHANGI AIRPORT 
(SIN): 1.841 MILLION TONNES 
(-3%, 12TH)

tonnes compared to the same period 
last year, with the airport expecting 

-
velopments include the completion of 

-

and the completion this summer of 
Dnata’s perishables handling centre.     

AMSTERDAM SCHIPHOL (AMS): 
1.511 MILLION TONNES  
(-2.4%, 17TH)

include the E-link project, which uses 
smart cards to grant trucks access 
to the secure cargo areas, book door 
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place to number 6. Its growth has con-
tinued this year, with volumes increas-
ing 10.2% during the first half of 2013 
to 1.196 million tonnes. 

freighters will be operated from Dubai 
World Central (DWC) from May 2014, some 
volumes will clearly shift from DBX to DWC 
next year.

Louisville International Airport, Kentucky 
– home to UPS’s global air hub – jumped 
two places to seventh last year, despite 

3.1% to 2.463 million tonnes. This follows 
a decline of 3.9% in 2011. 

placed Incheon, where volumes dropped 
3.2% to 2.456 million tonnes, following a 
5.4% decline in 2011. 

In contrast, Dubai International Air-
port saw growth resume in 2012 follow-
ing a flat 2011, with a 3.9% increase to 
2.279 million tonnes, thanks largely to 
the continued expansion of home car-
rier Emirates, as the airport climbed one 

WORLD AIRPORT RANKING: TOTAL FREIGHT AND MAIL (METRIC TONNES)

A CITY
1 Hong Kong, China HKG  4 066 738    2.3 
2 MEM  4 015 997    2.5 
3 Shanghai, China PVG  2 939 156 (4.7) 
4 Anchorage AK, USA  2 463 696 (3.1) 
5 Incheon, Korea  2 456 724 (3.2) 
6 Dubai, UAE DXB  2 279 623    3.9 
7 Louisville KY, USA SDF  2 168 365 (0.9) 
8 Paris, France CDG  2 150 950 (6.5) 
9 Frankfurt, Germany FRA  2 066 299 (6.7) 
10 Tokyo, Japan  2 006 173    3.1 
11 Miami FL, USA MIA  1 929 889    4.8 
12 Singapore, Singapore  1 841 858 (3.0) 
13 Beijing, China PEK  1 799 863    9.7 
14 Los Angeles CA, USA LAX  1 780 998    5.0 
15 Taipei, Taiwan TPE  1 576 508 (3.1) 
16 London, United Kingdom LHR  1 556 154 (0.8) 
17 AMS  1 511 823 (2.4) 
18 Bangkok, Thailand BKK  1 345 490    1.8 
19 JFK  1 283 450 (4.5) 
20 Chicago IL, USA ORD  1 254 183 (4.4) 
21 Guangzhou, China  1 248 763    5.8 
22   989 103    1.8 
23 Tokyo, Japan   909 588    4.2 
24 Leipzig, Germany LEJ   864 093    13.7 
25 Shenzhen, China SZX   854 902    3.2 
26 Doha, Qatar DOH   844 531    4.5 
27 EWR   744 375 (8.5) 
28 Cologne, Germany   730 055    0.5 
29 Osaka, Japan KIX   723 147 (2.7) 
30 Kuala Lumpur, Malaysia KUL   702 226    1.1 
31 Mumbai, India BOM   653 653 (4.1) 
32 Atlanta GA, USA ATL   646 481 (2.5) 
33 Jakarta, Indonesia CGK   634 751    9.0 
34 Bogota, Colombia BOG   632 634    2.5 
35 Luxembourg, Luxembourg LUX   615 182 (6.4) 
36 Dallas/Fort Worth TX, USA DFW   603 049    1.6 
37 Liege, Belgium LGG   577 225 (14.4) 
38 Abu Dhabi, UAE AUH   574 012    17.6 
39 Istanbul, Turkey IST   561 173    9.2 
40 DEL   560 637 (5.5)

a 0.9% drop in volumes to 2.168 million 
tonnes. This follows growth in 2011 of 1%. 
Since 2011, UPS has reduced its US-Asia 
capacity by 20%, with further reductions 
this quarter to its Asia-US and Asia-Europe 
trunk routes, as customers trade down 
from premium express products to cheap-
er deferred options. 

Dropping two places to eighth, Paris CDG 
saw volumes decline by 6.5% last year to 
2.150 million tonnes. This pattern has 
continued this year, with CDG’s volumes 

months of 2013. Aéroports de Paris said 
-

rose” economic situation in Europe and 
France, which has been particularly hit by 
the crisis in Europe.

Dropping one place to ninth, fellow 
European hub Frankfurt experienced a 
similar decline in 2012, with volumes 
down 6.7% to 2.066 million tonnes. 

the decline in cargo tonnage reduced 
significantly by the end of the year, and 
this stabilisation has continued in the 
first six months of 2013, with volumes 
up 1% to 996,000 tonnes.

And rounding off the top 10, Tokyo 

maintaining tenth position with an in-
crease of 3.1% to 2.006 million tonnes. 
Its volumes declined 10.3% in 2011. 

-
crease to 909,000 tonnes.

Miami moves to 11th
Climbing one place to 11th, Miami reg-
istered a 4.6% increase to 1.9 million 
metric tonnes, driven primarily by inter-
national tonnage growth. However, growth 

1% due to lower-than-anticipated (1.1%) 
growth in Latin American/Caribbean traf-

international tonnage. But international 
growth on some of MIA’s smaller lanes 
has rebounded strongly this year, with 

up 13%.  

Source: ACI

www.aci.aero/Data-Centre
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-
duced a slight (1%) improvement in vol-
umes, with similar trends to those seen in 
2012, including a minor peak in March. 

Bangkok climbed one place to 18th after 
achieving 1.8% growth in 2012 to 1.345 
million tonnes, following 0.9% growth in 

JFK, which dropped to 19th after seeing a 
4.5% decline in volumes to 1.283 million 
tonnes, while 20th-placed Chicago saw a 
further decline of 4.4%, following on from 
its 4.7% drop in 2011.

China’s airports  
continue ascent
Outside of the top 20, several of China’s 
second-tier airports achieved notable 
growth in 2012. In the southern Pearl River 
Delta region, Guanzhou remained in 21st 
place despite a 5.8% increase to 1.248 mil-
lion tonnes and Shenzhen dropped a place 
to 25th with a 3.2% increase to 854,000 
tonnes. Further west, Chengdu jumped 
three places to 42nd after achieving 6.4% 
growth, to 508,000 tonnes, following on 
from a 10.5% increase in 2011. Hangzhou 

-
es to 59th with 338,000 tonnes, following 
on from its 8% growth in 2011. 

Xiamen in the south-eastern coastal 
province of Fujian jumped six places 
to 75th after reporting 4.2% growth to 

Mixed picture in Asia
Singapore hung on to 12th position de-
spite volumes declining 3% in 2012 to 
1.841 million tonnes, exactly reversing the 
gains the airport achieved in 2011. But 
elsewhere in Asia, Beijing’s rise continued, 
with volumes rising 9.7% to just short of 
1.8 million tonnes. By far the biggest gain 
among the world’s top 20 cargo airports 
and following a 5.7% increase in 2011, Bei-
jing’s growth took it up one place to 13th. 

Los Angeles International Airport also 
saw strong growth in 2012 with a volume 
increase of 5% to 1.780 million tonnes, 
more than reversing its 3.8% decline in 
2011.

Taipei held on to 15th place despite 
a 3.1% drop in volumes to 1.576 million 
tonnes, which followed a 7.9% decline in 
2011. And London’s Heathrow hung on to 
16th position despite a 0.8% drop to 1.556 
million tonnes. 

Amsterdam Schiphol was also static in 
17th place, although its volumes dropped 
2.4% to 1.511 million tonnes in 2012, 
mostly the result of a weak start to the year 
and continuing weakness in the airport’s 
top two markets, Asia and the US, which 

-
less, its performance was the strongest 
among the major mainland European gate-
ways and included an 8.9% improvement 
in exports to Latin America. 

slots and enables upload of data to 
the handling agents; and its partner-

-
mation Platform), a Dutch initiative 
to share supply-chain data among 
all stakeholders using a common 
platform and existing technology, re-
gardless of mode. Schiphol has also 
continued to build links between the 
Amsterdam logistics community and 

trade lanes and commodities and 
ensure processes, standards and 
resources at the airport meet their 

inroads into the pharma industry, it 

about to commence the same ‘cluster 
marketing’ approach in the global 
fashion industry.
Development of the Schiphol Trade 
Park starts next year - the third ele-
ment in the ‘Amsterdam Connect-
ing Trade’ initiative. This will provide 
space for logistics, light industry and 

elements closer together on a major 
site adjacent to the airport.

LEIPZIG-HALLE AIRPORT (LEJ): 
864,000 TONNES (+13.7%, 25TH)

-
press. Meanwhile, recent initiatives in-
clude introducing an incentive package 

Meanwhile, the outsize aircraft opera-

developing handling products for 
perishables and other temperature-
controlled goods, such as investment 
in cooling facilities; investment in an 
‘all-weather capability’ to limit airport 
closures and delays; and the closing 
of an options contract with a property 
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growth to 460,000 tonnes, taking it up to 
45th worldwide.

However, India’s airports disappointed 
once again, with Mumbai’s volumes drop-

Delhi’s falling 5.5% to 560,000 (40th), 
and Chennai recording a whopping 12.1% 
decline to 328,000 tonnes (60th). Ban-

tonnes (89th). Meanwhile in Sri Lanka, 
Colombo saw volumes increase by 10.7% 
to 188,000 tonnes (99th).    

Middle East boom
The rapid expansion of Qatar Airways 
helped drive further growth at Doha, with 
volumes growing 4.5% to 844,000 tonnes 
(26th), while Etihad’s expansion contribut-
ed to 17.6% growth at Abu Dhabi, increas-
ing its volumes to 574,000 tonnes and tak-
ing it to 38th worldwide. AUH’s volumes in 

to 325,000 tonnes. Meanwhile Saudi 
Cargo’s growth helped Riyadh’s volumes 

271,000 tonnes, slightly below the 6.3% 
growth achieved in 2011. And back in 
western China, Chongqing was among the 
biggest risers in the top 100, jumping 12 
places to 76th after its volumes grew more 
than 13% to 268,000 tonnes. This followed 
a 21% increase in 2011. 

Back in eastern China, volumes at 

tonnes (84th), while Shanghai Hongqiao 
(47th) saw volumes slide 5.3% to 429,000 
tonnes in 2012, although Tianjin in the 
north-east fared better, managing 5.7% 
growth to 200,000 tonnes (93rd).

Elsewhere in Asia, Jakarta’s rapid rise 
continued, with the airport posting a 9% in-
crease to 634,000 tonnes, taking it to 33rd 
worldwide. This followed 11.2% growth in 
2011, underlining the position of Indone-
sia as a growing manufacturing base and 
a growing economy. Kuala Lumpur posted 
a modest 1.1% expansion taking volumes 
to 702,000 tonnes and maintaining 30th 
position, while Manila recorded 12.1% 

development company for another air 
cargo facility. 

DOHA INTERNATIONAL AIRPORT 
(DOH): 844,000 TONNES  
(+4.5%, 26TH)

-

been delayed several times since 

-
sist of several cargo buildings when 

from the current airport’s capacity. 

HOUSTON INTERNATIONAL 
AIRPORT (IAH): 438,000 TONNES 
(-1.8%, 46TH)

To subscribe to any of the EVA International publications, please e-mail you contact details to circulation@evaint.com
For advertising opportunities within our publications, contact Max@evaint.com or Rosa@evaint.com

Stay informed with the latest daily aviation news updates at www.evaint.com
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INTERVIEW | GSE BUYERS

Cargo Airport Services

Cargo Airport Services (CAS) offers cargo handling a

air gateways – New York JFK, Dallas/Fort Worth, Ge

in Houston, Miami and Newark amongst them. In fa

ground handler in North America, it needs a GSE i

C
AS’s GSE has to handle the freight of some of the worl

and Martinair, C
argolux, China Airlines, EVA and Kor

30 facilitie
s at 14 North American international airp

erates a wide range of equipment suitable for wide-b

deck loaders, push-back tractors, tugs, dollies, forklifts and s

Moreover, he confi rms, as CAS expands, so it e
xpects to

their ground support equipment and other procurement n

out, “but if a
 business opportunity exists we will evaluate

– if n
ot – we will begin the procurement process.”

Expansion may come in the form of opening up at a 

ofof

gained at an existing station either with a current car

may come through acquisition – for example, CAS ac

ff

handlers, just last year. 

In addition to requiring new GSE for organic an

ages, we need a replacement plan as well.

“JBT AeroTech is our preferred manufacturer b

of transportation will a
lso come into play,” he 

late, has been minimising the company’s enviro

of view, but there is also increasing pressure f
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Azzurra Ground Handling Services

Azzurra Ground Handling Services is a ramp and

passenger handler based at London Heathrow’s 

Terminal 4. A new company forming part of the 

wider GH Italia concern, it w
as previously part of 

the Alitalia set-up. Handling 10 carriers at LHR, 

including Alitalia, Malaysia Airlines and Gulf Air, it 

is looking to grow yet further

M
aurizio Beni, Azzurra’s commercial manager, notes 

the comprehensiveness of the handler’s current of-

fering: “We provide all passenger handling services, 

right from check-in, while our ramp handling in-

cludes loading and unloading, weight and balances, push-back and 

towing. In fact, we handle everything except cleaning and de-ic-

ing,” he informs.

Azzurra is the only T4-based handler to look after the A380 giant 

– which it does for Malaysia Airlines. With its client carriers’ aircraft 

ranging from small narrow-bodies right up to the A380 superjumbo, 

it has to employ a comprehensive range of GSE encompassing trac-

tors and other vehicles. These come from sources such as The Little
 

Big Tug Company (LBTC, from which it rents three T80 tractors, one 

of them used to handle the MAS A380), TCR, Douglas and Charlatte, 

and include both rented and owned equipment.

It also uses a wide array of belt lo
aders, dollies, trucks and ULD 

carriers of many different sorts. Some of its vehicle fl eet is electrically 

powered, not only good for the environment but also cost-effi cient, 

Beni considers.

Already perhaps the fi fth
-biggest handl

fifi

er at the UK’s largest and busi-

est air gateway, Beni and his colleagues are looking to grow the company 

yet further. “We want to take on more customers, p
erhaps even look at 

handling cargo,” he informs. Although keen not to grow too quickly, 

expansion will come in phases, Beni says, while all the time Azzurra will 

offer “a unique style of service” to its c
ustomer airlin

es.

Thus, as well as the usual rounds of GSE refurbishment and re-

placement for a motorised fl eet of GSE that may number up to 70 

vehicles, new purchases might also be on the cards. 

“I“If a business 

opporportunity exists 

we wilwill evaluate our 

invententory to see if we 

haveave spare equipment 

and – if not – we 

will begin the 

procurement process”

Mike Duffy, C
EO of CAS

LonLondon Heathrow Airport, the base of Azzura Ground Handling Services

“We are now at a 
crossroads in so 
many areas of GSE, 
and tomorrow’s 
handling 
equipment may 
not look or operate 
like today’s”

Pete Speck

June 2013 
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GSE BUYERS AND RAMP OPERATORS COME TOGETHER

INSIDE THIS ISSUE...

Between 24 and 26 April, the great and the good of the ground support equipment community came 

together with ramp operators in Lisbon for the 2013 GSE Buyers’ & Ramp-Ops Conference
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Baggage, Cargo, Pushback We are able to offer a large product range of towing tractors, conveyor belt 

cars, container pallet transporters and other special vehicles for high-quality 

Ground Support – with 50 years of experience.

GSE with high 
performance

C52 Outdoor Area

EVA INTERNATIONAL – PUBLISHER of Airside Interna-
tional – organises the annual GSE Buyers’ Conference 
and, this year, it took the decision to include ramp 
operations in the event, refl ecting the inextricable 
connections between GSE procurement and the vast 
array of activities that are carried out on the ramp.

Over the course of three days, senior fi gures 
within the GSE and ramp operations world came to-
gether in the Portuguese capital for an agenda that 
included presentations and panel discussions on all 
aspects of the GSE arena and the equipment’s role 
on the apron. A particular focus this year was on air-
port winter operations, adding to the topics covered 
in a varied and fascinating programme.The Conference was chaired by two experienced 

operators, Peter Speck – head of corporate supply & 

GSE maintenance at Swissport International and a reg-
ular contributor to the pages of Airside International – 
and British Airways’ head of operational safety, David 
Anderson. They introduced the various speakers that 
took to the podium to give the audience the benefi t 
of their experience and knowledge; amongst these in-
dustry leaders were representatives from big players 
of the GSE manufacturing, leasing and handling world 
such as Dnata, Fraport, HAVAS, JBT AeroTech, Menzies 
Aviation, TCR and The Specialist Hire Group.Airports, too, were well represented amongst the 

speakers, namely Chicago Rockford, Copenhagen and 
Toronto, while there were also speakers from airlines 
including Aer Lingus, LAN Cargo and SpiceJet.

Exhibiting alongside the Conference were numer-
ous other GSE manufacturers, including Airside GSE, 

Pete Speck (above) and David Anderson (below) chaired the conference
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CEO of Satcom1

COMPANY PROFILE :  SATCOM1

 L ocated in Denmark, France and the US, Satcomom1 spe-

cialises in aeronautical satcom solutions, includinding eve-

rything from systems design to implementation, aair time 

sales and billing. Services covered include email &il & inter-

net access from multiple devices, VoIP solutions wwith full 

Internet telephony services, live video conferencincing, fax 

and LiveTV via the Inmarsat service. 

2013 is the company’s 10th anniversary, having been foununded in 

2003 by CEO Karina Larsen and Jean-Francois Gault, Chief TecTechnical 

Offi cer and Manager, Special Cases. The impetus for foundiding the 

company back then, Larsen explains, was the clearly emergingng desire 

on the part of business jet owners to treat their jet as if it wwere an 

offi ce in the sky. As mobile technology has moved ever onwarards, the 

concept of ‘always connected’ has become second nature to mo most of 
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Satcom1 CEO Karina Larsen is the CEO 

and co-founder of Satcom1, a specialist in 

aeronautical satcom solutions. She explains

some of the challenges of delivering 

high-quality broadband solutions
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DHL leads integrator growth 
The continued expansion of DHL Express 
was apparent at two of its major hubs, 
including the only US mainland airport to 
record double-digit growth in 2012: Cincin-
nati, Ohio, where volumes climbed 12.8% 
to 538,000 tonnes. LA/Ontario Interna-
tional Airport in California came close, 
with volumes increasing 9% to 412,000 

its West Coast air and truck hub. The only 
other US airport to see substantial growth 
was Honolulu, where volumes rocketed by 
25.9% to 412,000 tonnes. 

to increase by 15.9% to 305,000 tonnes 
(65th), following its 15% growth in 2011. 

Istanbul’s strong growth continued too. 
After achieving 16% growth in 2011, its vol-
umes increased by a further 9.2% in 2012 
to 561,000 tonnes (39th), driven by the 
robust expansion of Turkey’s economy and 
its national airline. 

But Sharjah (-9.1% to 314,000 tonnes) 
and Kuwait (-5.6% to 184,000 tonnes) 
both saw volume declines again in 2012 
– as they did in 2011 – while volumes at 
DHL regional hub Bahrain increased 1% 
to 353,000 tonnes, thanks to 206,000 
tonnes from the integrator. 

volumes of freight excluding mail 

growth in the airport’s international 

was the increased need for oil and gas 
equipment and machinery around the 

as a manufacturing base for this kind 

BRUSSELS AIRPORT (BRU): 
414,000 TONNES (-3.8%, 50TH)

cargo team last year, Brussels has 
been working with customs, the fed-
eral agency for the food chain, IATA, 
handling agents, trucking companies, 
cargo agents, and security companies 
to establish a platform to improve the 
processes involved in the logistical 

-

-
way’, a project by The Brussels Air-
port Company, the cargo sector and 

position Brucargo as Europe’s most 
-

vestment in facilities and real estate 
has included updated apron facilities, 
new warehouses, refurbishment of 
the administration building, additional 
security facilities, and temperature-
controlled facilities. 

OUTSIDE THE TOP 100: 

DÜSSELDORF INTERNATIONAL 
AIRPORT (DUS): 103,000 TONNES 
(+4.4%)

increasing capacity due to bigger air-
craft and forwarders using the airport 
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Miami International Airport is unveiling ASIP4, our newest and most rewarding incentive 

program ever! New landing fee incentives will be offered for freighter routes from Asia, 

Africa, Europe and the Middle East /Gulf Region, featuring extensive two-year benefits 

packages for new and expanded freighter services from BRICS and Asia-Pacific markets. 

Plus, new marketing, promotional and media benefits for all new cargo services benefiting 

from our new ASIP4. 

Contact us today at: marketing@miami-airport.com

WE NOW OFFER YOU ONE MORE

WITH ALL OUR AIR CARGO SUPERLATIVES,

OUR BEST INCENTIVE PROGRAM EVER!

MIAMI INTERNATIONAL AIRPORT
Gateway to Miami, to Florida and to the Americas
www.miami-airport.com

USA’s Top International Freight Airport

Top Cargo Gateway to Latin America & Caribbean

Global Top 10 International Freight Airport

Leading US Airport in Perishable Products Imports

Leading US Airport in High-Tech Exports
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Up and down in Latin America
In Latin America, Bogota climbed two 
places to 34th after seeing 2.5% growth 
to 632,000 tonnes. But the slowing of 
economic growth in Brazil and Mexico was 

Paulo’s Guarulhos International Airport, to 
477,000 tonnes as it slipped four places 
to 44th, while Mexico City hung on to 53rd 
place despite a 3.7% drop in volumes to 
399,000 tonnes.

Lima achieved 2.5% growth, coming 
in 68th places with 297,000 tonnes, but 
Brazil’s Campinas-Viracopos saw volumes 
slip 1.3% to 264,000, although it held on 
to 78th place globally. 

Africa disappointment
Finally, despite much optimism about the 
continent’s prospects, Africa’s top airports 
failed to deliver growth in 2012. Johannes-
burg, which saw volumes increase 17.4% 
in 2011, reported a 3.5% decline in 2012 
volumes, to 324,000 tonnes, slipping two 

failed to match its 25.4% growth of 2011, 
reporting a 2.8% decrease in 2012 to 
280,00 tonnes (72nd). Meanwhile, Cairo – 
the only other African airport in the top 100 
– after registering a 9.8% decline in 2011, 
saw volumes stabilise in 2012 at 278,000 
tonnes (-0.6%, 73rd). 

among the major US gateways, with vol-
umes declining 8.5% to 744,000 tonnes 
(27th). 

-
press’s continued expansion was its main 
global air hub, Germany’s Leipzig Airport, 
where volumes grew by 13.7% to 864,000 
tonnes, taking it to 24th place worldwide. 
Leipzig’s growth has continued into 2013, 
albeit at a slower pace, with volumes ris-

year, thanks again to its main customer 
DHL Express.

In contrast, UPS’s main European hub 
airport, Cologne-Bonn, saw a rise of just 
0.5% to 730,000 tonnes last year. Else-
where in Germany, Munich saw volumes 
contract by 4.4% to 290,000 tonnes. 

Meanwhile, DHL Express’s former Eu-
ropean main hub airport, Brussels, held 
on to 50th place, despite volumes drop-
ping 3.8% to 414,000 tonnes. Volumes 

quarters of the year, but dropped off 

cancellations within its customer portfo-
lio. This decline has continued into 2013, 
although new customers added this year, 
such as Cargojet, Demavia, Magma, Fin-
nair Cargo and Ethiopian Airlines, are 
expected to lead to growth again in the 
second half of 2013.

include a new border inspection post, 
currently under construction, and a 
second x-ray machine (180x180cm), 
with double-view technology.

BERLIN (TXL + SXF): 76,000 
TONNES (+3%)

ray scanners and a new truck-booking 
system. The delayed opening of the new 

expected next year, although the cargo 
centre on the new airport site is already 

and FedEx’s cargo handling and belly 

LAMBERT ST LOUIS (STL): 69,000 
TONNES (-1.3%)

but the combination of weak mail and 
lower inbound volumes contributed to 
an overall slight drop in volumes. The 
airport cargo facilities are currently op-

the airport has a new carrier incentive 
programme and is looking at introduc-
ing incentives for forwarders to route 

MARSEILLE PROVENCE AIRPORT 
(MRS): 53,000 TONNES (+0.0%)

-

due to the European economical crisis 
and political troubles in northern Afri-
ca. But the airport expects volumes to 

to increases in express cargo. It plans 
to modernise its cold-room facilities in 

stands, with a goal of developing char-

perishables. 
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www.brusselsairport.be
www.brucargo.be

Brussels Airport: 
From fast, reliable handling of perishables to secure, punctual transportation of pharmaceuticals and general 
cargo … Brussels Airport’s expertise, infrastructure and location make it your ideal partner for cargo. 
Brussels Airport offers a unique mix of transport solutions in collaboration with more than 100 full 
freighter and passenger airlines. What is more, Brussels Airport’s efficient and personal customer service 
is second to none, guaranteeing constant quality care for your cargo.

Temperature and GPRS controlled pharma
GDP certified warehouses
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With the US 
economy showing 
continued growth 
and the Eurozone 
coming out of 
recession, air cargo 
could return to 
modest growth  
next year, writes  
Will Waters

T

A smoother 
ride ahead
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JOHAN LEUNEN, 
Cargo marketing manager,  
Brussels Airport Company

CHRIS MANGOS
Marketing director for  
Miami International Airport

ANNE-CÉCILE GIBAULT
Senior project manager for  
customer relations, cargo and 
development, Aéroports de Paris

JAMES FONG
Assistant vice president for cargo  
and logistics development,  
Changi Airport Group

THE INSIDE TRACK:  
Insight from within the air cargo sector



We’re dedicated to your success
Schiphol’s expert Cargo team provides total support to its industry partners, facilitating and creating a competitive 
and streamlined logistics marketplace. Through our intensive understanding of logistics, and by connecting the industry 
with government and researchers, we bring value and opportunity to your business.

www.schiphol.com/cargo

Creating connections
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Global GDP on the rise

GERTON HULSMAN 
Cargo manager for Düsseldorf Airport

BERNHARD HOFFMANN 
Head of business development for 
cargo at Leipzig/Halle Airport

LUIS AVILES
Air cargo development manager for 
Houston Airports

 

ENNO OSINGA
Senior vice president for cargo at 
Amsterdam Airport Schiphol

DOHA INTERNATIONAL AIRPORT

YLVA ARVIDSSON
Director for cargo at Swedavia 
(operator for Stockholm Arlanda, 
Gothenburg Landvetter and  
Malmo airports)
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Cargo’s long-term perspective – Des Vertannes

Re-balancing air cargo

ENABLING PEAK PERFORMANCE
 ULD management  
                      - the world’s largest independent ULD pool with a customer base of 30 airlines

 ULD Short Term Solutions 
                      - fast access to ULDs to overcome unforeseen shortages with tailor-made solutions

 ULD and galley cart maintenance and repair 
                      - the largest global network with 50 certified repair stations at key airports

 Contact us to find out how our pooling synergies and global repair network can improve
 your supply chain efficiency with significant cost savings and operational benefits.

 CHEP Aerospace Solutions
 Head Office Zurich: +41 43 255 4141
 aerospace@chep.com chep.com/aerospace 
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A 
relatively new company, 
IJS Global has attempted 
to bring new approaches 
and technology into freight 
forwarding, which it hopes 

to use to bring better communication 
throughout the air freight chain, includ-
ing the airport handling process. Estab-
lished in 2004 but with an annual turno-
ver already exceeding €300 million, the 
forwarding and logistics company covers 
all sectors but has particular strengths in 
pharmaceuticals and medical equipment, 
aerospace and defence – sectors with 
demanding needs and customers. Chief 

describes IJS Global as “a very young com-
pany with some very experienced people”, 
believes processes developed for dealing 
with such demanding customers could be 
applied to other sectors of the air freight 
handling chain. 

He points out that new regulations, such 
as those relating to security, have added 
to the need for transparency, and the in-
formation technology system the company 
has invested in means it can make a vari-
ety of information visible to the authorities 
and customers. “I’m also willing to share 
my information with airline handlers or 
airlines and trucking companies,” he says.

So far, this information has only been 
shared on a selective basis. “We do it 

-
cause for pharmaceutical shipments you 
create a much closer relationship with 
the airline, or with an AOG spare part, you 
have to create a very close relationship 
with the airline handler,” he observes. 
“So we do it in pockets where we have 
to because the value proposition for our 
customer pushes us towards seamlessly 
working with an airline and a trucking 
company, for example.” 

Rene de Koning, 
chief commercial 

forwarding and 
logistics group 
IJS Global, 
describes how 
some regulatory, 
compliance, and 
customer changes 
may offer potential 
airport cargo 

improvements

Cutting the 
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business that you are in.” But customers 
with “critical processes” want to see the 
handling processes. “With pharmaceuticals, 
they need to know the airline, they need to 
know what the touch points are, they need 
to know everything,” he says. 

He says the relationship between the for-
warder and the cargo handler can be a 
challenging one, because there is no direct 
contractual relationship and because the 
forwarder has no choice of handler if it 
wants to use a certain airline.  

“You need to build up a relationship with 
an airline handler so that if you ask them to 
do something, he does something, because 
some shipments need priority,” he suggests. 
Furthermore, relationships with a particular 
handler might work very well in Frankfurt, but 
with the same handling company in Miami 
or in Amsterdam it doesn’t. “So again, it is a 
people business and also a local business,” 
he says. “It is about relationships, but you 
also have to have the vision to have an IT sys-
tem where you can share information, and if I 
can tell the airline handling agent exactly that 
I want to have a certain product and when I 
want to pick it up, and they can manage that, 
for them it makes the process much more 
convenient – instead of having products that 
stay in the airline handling warehouse for 
three weeks.”

Not all handlers necessarily have a sys-
tem that can deal with that kind of pull infor-
mation, and so they need to see the added 
value in order to invest. “For them it could 
be to have a more streamlined operation 
and do their asset management properly – 
to have the right resources in the right place 
when they need them,” he suggests. “For us 
it is easier because I get my products when 
I want them.”

He acknowledges there can sometimes 
also be an attitude problem towards for-
warders within some handlers, because 
they are not the handler’s ‘paymaster’. “But 
that is inherent to people,” he says. 

Nevertheless, there may also be training 
issues. “Perhaps to train them that it is not 
only the airline that is their customer,” he 

some sectors, such as healthcare and aero-
space, where compliance is such a big and 
increasingly important issue. 

“So it is transparency and compliance, 
and lately those two things have come to-
gether to create a whole new dynamic, be-
cause the moment you have transparency 
you can change things in the supply chain 
and make the supply chain better, cheaper, 
more agile and more cost-effective.”

Most of the time, end customers are 
not aware of problems in the airport en-
vironment.  “The only thing that they are 
aware of is if Customs holds a shipment,” 
he observes. “Some of them don’t even 
care about the airline, depending on the 

For this to work, the customer needs to 
be open and needs to see the added value, 

-
-

ing. “Other industries see it less, or at least 
that is what I have encountered. But it is just 
a matter of time, because customers want 
to have full transparency.” 

Invisible ‘slack’
He says end customers currently do not see 
“the slack that is happening at an airport, 
where you can cooperate more closely be-
tween the airline, the handler, the trucking 
company and the freight forwarder. But be-
cause they now want more visibility, they will 
see that there is slack.” 

He continues: “You can then do it two 
ways: you can wait until the customer starts 
to complain and argue about it, or you take 

He says this is something that the air car-
go community needs to work on together, if 

-
es to customers. But he acknowledges this 
is a challenge. 

“Everybody is working on short-term 
things, thinking about tomorrow not about 
next week,” he observes.

But he says the desire for greater visibility 
is coming from customers across the board, 
including small and medium-sized compa-
nies, although it is particularly obvious in 

de Koning: Customers want
to have full transparency

Security and compliance issues 
are also driving greater visibility



Everyone should focus on what 
they do best. And we've been
freight handlers right from the
very beginning. For over 40 years
we've been giving our clients
speed and efficiency on the
ground. We can offer you the 
full spectrum of airport freight 
services – provided by one single
expert company. From start to 
finish and with a wide range of
optional add-ons. Securely, and
always in time. 
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suggests. “I train the people in our com-
pany that everybody is a customer; even to 
treat Customs as a customer. An airline is 
a supplier to us, but you have to treat them 
as a customer.

“As long as you have the mind-set to treat 
everyone that you would like to be treated, 
like a customer, people start to work for you 
and start to appreciate you. It is better to 
build a relationship and build business to-
gether rather than shouting at each other, 
because that doesn’t work.”

One of the challenges is to get handling 
staff to take care of sensitive shipments. 
“For an airline handler, a guy that is unload-
ing a plane, he doesn’t care whether it’s a 
box full of Apple iPads or pharmaceuticals: 
to him it’s a box, and he is only measured 
on throughput, regardless of what it is,” 

But where the company has been shar-
ing information with an airline or handling 
company, it has made a noticeable differ-
ence, “because there is a push from our 
side or a pull from our side, and then the 
airline handler starts to understand the 

says. “Some airlines also treat health-
care products the same way as a textile 
product, so also those airlines need to be 
aware that if they don’t change their at-
titude, a lot of shippers are going to say 
‘I’m not going to use airline A for my phar-
maceuticals any more’. 

“So, we push and we pull a lot of infor-
mation towards the airline and from the 

-
angular meetings where we sit with the 
healthcare customer and with the airline 
and ourselves.”

Incentives 
In many cases, airlines are already paid an 
additional premium for pharma shipments, 

incentives are often passed on to handlers 
to encourage the handler to take more care 
of certain kinds of products.

“But incentivising the airline handler 
could also be about enabling them to do 

“As soon as you start to share informa-
tion, then they can optimise their own 

they save money. So that is certainly an 
argument for them to reach out and to 
want to have that information.”

But he acknowledges that things may 
look different from the perspective of a 
handler, which, on the surface, may feel 
it currently retains greater control un-
der the current process. “If I have three 
forwarders, the moment those three 
forwarders start to say ‘I want this ship-
ment at this time’, an airline handler 
then suddenly has to make a decision 
about who to help first,” observes de 

minds to outside influence and use the 
information from the airline and from 
the freight forwarder to create a better 
and optimised process.” 

He says that if there is a place where you 
can do very easy optimisation, it is between 
the four walls of the warehouse. “I’m not 
sure that a lot of airline handlers work with 
‘lean’ solutions, where you basically opti-
mise your processes; perhaps they need to 
hire some logisticians,” he suggests.

He believes handlers need to move on from 
the idea they simply move boxes. “That is what 

add more value, embrace it,” he urges. 

by some of the Gulf airlines to try to improve 
handling consistency and standards by 
introducing preferred handling partner pro-

“Again, this is being pushed by an airline 
that wants to make a change. So some-
body needs to be the driver, and I think it 
is better that either the airline or the freight 
forwarder drives the change before the ulti-
mate customer is doing it – the consignee 
or the shipper.”

He believes that ultimately, as more 
visibility and transparency comes in, 
those who have made the effort are likely 
to be rewarded.

says. “There’s a lot of work to be done, but 
it’s interesting.” 

Incentivising the handler could 
be about enabling them to do 

more with fewer people
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Airlines have long 
complained about 

consistent cargo 
handling standards 
worldwide. But is this 

asks Will Waters

I
t has become almost a joke in the 
air cargo handling sector that there 
is no such thing as a multinational 
cargo handler with consistent 
standards worldwide, despite the 

attempts by big groups such as Swissport 
and WFS to expand their networks inter-
nationally. Swissport has been attempting 
for several years to roll out its ‘Swissport 
Formula’ best practice programme to its 
stations around the world, and yet airline 
heads of global cargo handling, such as 
Lufthansa Cargo’s Thilo Schäfer, still smile 
at the idea of a genuinely multinational han-
dler (see interview on pages 46-48).

According to Barry Nassberg, COO of 
Worldwide Flight Services (WFS), they have 
certainly been changing recently for WFS, 
which now has “far more” of a strategy of 
standardisation within the group than in 
the past.

“Historically, we have been a very decen-
tralised, entrepreneurially driven organi-
sation, allowing the country heads to get 
on with what works best in their market; 

knowing what their customers need; know-
ing what their competitor is doing,” he says. 
“We were not really concerned if London is 
doing it differently to the guy sitting in Brus-
sels, as long as their customers are happy. 

“But now the industry has moved on and 
there is far more attention from the airlines 
to network standards. The idea that you sit 
down with a local handler and work out your 
operating procedures and systems and your 
SLA for that station is kind of behind us, cer-
tainly for the serious cargo players.”

He says these things are now often deter-

people that “spend the whole time develop-

and everybody, whether you’re in Johan-
nesburg or in Copenhagen, is expected to 
perform the same way”.

He adds: “From the handler side, we now 
have to respond to this new world and, while 
we like our devolved structure because it 
gives a lot of autonomy, we have to accept 
the airlines are looking for something more 
sophisticated.” 

He says WFS has been “looking to stay 

‘revolution’ in quality
A  
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Washington and Seattle – with the hope to 
expand Etihad’s cargo operations with WFS 
at other destinations over time.

happened on two levels. First it is a global, 
companywide process, “where you look at 
every detail from training, to manuals and 

on an individual basis, but only those where 
Etihad operates or intends to operate. “Or if 
they decide they are opening a new station, 
and we are there, they can come and do the 
audits and decide whether that station can 

David Ambridge, general manager for car-
go at WFS’s Bangkok Flight Services opera-
tion, says this required aligning standards 
across three regions. 

“It was tough and that was why it took 
as long as it did, because we had to bring 
everybody together and make sure we 
had an alignment that had never existed 

covering safety, security management, reg-
ulatory compliance, training, IT interfaces, 
business planning and risk management. 

is focused initially on six Etihad Cargo sta-
tions – London, Brussels, Paris, Bangkok, 

ahead of that”, adding. “We have had quite 
a lot of success in making that happen. Our 
launch-pad for a lot of that was Bangkok, be-
cause it is one of our biggest cargo stations 
and we have had exposure there to some of 
the cutting-edge systems that airlines have 
in place for managing cargo handling. So it 
has been a great test-bed.” 

Nassberg says the culmination of this 
has been the recent decision by Etihad 
Cargo to certify WFS under its new Pre-
ferred Handling Partner (PHP) programme 
– becoming one of only two handlers in the 
world to achieve that status, the other be-
ing Swissport.

Massive effort
“That was a massive effort to get to 
that point over probably close to a 
year,” says Nassberg.

Under the PHP programme, Etihad Cargo 

Nassberg: The industry has moved on

ePic Revolutionizing 
the cargo handling industry

Don’t just outsource to save costs. Partner to improve everything.

To learn more visit Phil Jensen  
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and that will have to meet or exceed the 
highest standards out there in the industry. 
And to be honest, what we do is not rocket 
science: it is measuring the same tasks and 
the same ways of doing business. So for 
us it was a question of aligning everything. 
Once you put that together it helps us 
quite a lot, because it enables us 

is within our network and use 
that as a benchmark.”

Nassberg adds: “Prior to 
this it was more a case 
of the lowest common 
denominator, and ser-
vice standards fell to 
the minimally accept-
ed level of a given sta-
tion. You could go to 
places in Africa, for 
example, where han-
dling wouldn’t come 
close to the stand-
ards that an airline 
really needed, but 

before. So it was a huge learning curve for 
us and it has made us a better company 
already,” he says. 

Future direction
“And I think as we go further into the future 
we will become more and more aligned and 
more and more standardised, just as a re-
sult of this one initiative from one airline. It 
is now going to be mirrored by another air-
line pretty soon, and I think that is the way 
they are going to go.”

On the surface, one potential challenge 
might be if different airlines each develop 
global standards that are quite different 
from each other. Indeed, this is an exten-
sion of an issue that already affects most 
handlers at a local level.

So, should a handler develop its own 
global standards or adapt its processes to 

Stewart Sinclair, managing director of 
Bangkok Flight Services, comments: “What 
you will generally end up with is best prac-
tice that covers your own internal standards 

Ambridge: Etihad’s PHP 
programme was a huge 

learning curve
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That is another COAG initiative.
Ambridge adds: “That then drives ISAGO; 

airlines won’t accept ISAGO because their 
CAAs won’t accept ISAGO, because we are 
not measuring against a manual. We’re 
measuring against standards, but it is not 
a recognised manual. So we have got to 
get an ICOM so that ISAGO does what it is 
set out to do: to become the global stand-
ard for handlers. So all these things are 
interlinked.” 

Ambridge adds: “We have done a lot of 
work on COAG in the last year and there is 
still a lot to do, but we’ve got a very capa-
ble group.”

Appetite for change
He believes there is a genuine appetite for 
some kind of global standard.

“Absolutely. We do the same thing every 
day, but why do we measure it differently 

more complicated, so we need to simplify 
the business, and to end up measuring 15 
or 20 things, and these are the ones we’re 
going to measure. And we believe that they 
are the right things to measure because it is 
airlines and ground handlers making a deci-
sion about what we want to measure. It is 
not master and slave – we’re partners. It is 

will measure exactly the same thing,” Am-
bridge says. “So we’re going to stop measur-
ing different things and we’re all going to try 
and do the same.”

He says COAG hopes to be able to unveil 
that at the Air Cargo Handling Conference in 
Lisbon in September.

Sinclair adds: “In addition to that, where 
we have on the ground operations side 
IGOM [IATA Ground Operations Manual], we 
are now going to have on the cargo opera-
tions side ICOM, which will align standard-
ised processes throughout the industry, 
recognised by both handlers and airlines.” 

there was an understanding that it was Af-
rica and so it was good enough, or it was 
India. With a system like this, it rises to the 
best practice, and what that does then is 
it raises the standards of everybody else, 
even those who were not participating in 
the programme.”

But does it potentially make you less 
competitive if you are applying these high 
standards and your competitor is operat-
ing to the lowest common denominator, as 

“We haven’t seen evidence of it at the 
moment,” says Sinclair. “Apart from any-
thing, when you standardise processes, 

that means you are more productive and 
therefore better value. And besides, for the 
airlines to go down this process of invest-
ing in this, they recognise that there is a 
cost involved.”

COAG initiatives
Ambridge says one of the other things WFS 

Cargo Operations Advisory Group, which is 
working on putting together simple stand-
ards that it hopes can be adopted across 
the industry. “While those standards may 
not be exactly the same in every station, we 

Sinclair: What we do is not rocket science
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what an SLA is. It really has to measure a 
service and measure quality. How we get 
there, how we do it, is up to us.”

Nassberg comments: “Exactly – it is 
about measuring outcomes rather than 
measuring a process, and that is what 
some of them don’t get. They are trying to 
measure the process, and it is irrelevant to 
the outcome.”

Ambridge adds: “So we hope that we can 
get some change, make the business a bit 
better, and make it easier – and also drive 
quality. Absolutely drive quality.”

The presentation of the COAG proposed 
standard at the ACH Conference in Lisbon 
is going to be followed by a workshop on 
the topic. “And I’m sure there will be a lot 
of discussions, and I’m sure there will be 
a lot of airlines saying: we can’t do this!” 
says Ambridge. “Fine, stay out of it. But if 
we can get 30% of airlines, we are 30% 
better off than we are today.”

But he believes that once people see the 

“Because if you can have online access to 
your own SLA on a daily or hourly basis, you 
don’t have to ask me what my service level 
as – it is there,” says Ambridge. “I think that 
is pretty revolutionary, that we will give that 
amount of transparency into our business.” 

But he says under Cargo 2000, what gets 
measured and how it is measured differs 
from airline to airline, even though it is sup-
posed to be a standard. And he believes it is 
less rigorous.

“That is because it is trying to get a num-
ber of airlines to agree on a standard, which 
by its nature is likely to be a compromise,” 
he observes.

However, Nassberg believes other air-
lines will probably be keen to work with 
handlers that have achieved standards 
such as Etihad’s PHP programme “be-
cause they know what it means, so in a way 

-
ment”, he suggests.

Sinclair adds: “Especially if we can come 

is acceptable, because then that effectively 
becomes the rollout of the standard.”

And can the legacy carriers then adapt 

Ambridge says: “They have a choice: 
they can either stick with their 30-year-
old, 25-page SLA document that never 
gets measured, or they can change to 
a 15-point or 20-point SLA that will get 
measured automatically every single day 

He says many of the documents that car-
riers call SLAs are “simply their SOP manual 
diluted down and called an SLA. That is not 

going to be quite exciting.”
They acknowledge that airlines in the 

past have been dismissive about the idea 
of multinational cargo handlers with glob-
al standards.

“You were only as good as your worst sta-
tion,” says Sinclair. “But that is the whole 
point of going through this process of align-
ing standards, and then you can benchmark 
across anywhere, and so it is really easy to 
see whether what you’re doing is actually 
meeting your requirements.”

Nassberg adds: “If you talk to the big 
Gulf carriers you will get a different per-
spective.” Qatar Airways is understood to 
be working on a programme similar to Eti-
had’s PHP initiative, while Emirates effec-
tively does the same thing through a very 
strict set of standards.

However, Sinclair believes it will be dif-

Gulf carriers down this road. “The Gulf 
carriers have kind of started with a clean 
sheet – and they have clout, because they 
are growing rapidly, which is a very different 

themselves in,” he says. “The Gulf carriers 
are also prepared to make the investment.”

He acknowledges that some legacy carri-
ers are involved in programmes like Cargo 

those different steps.”
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While there may 
be a growing 
threat from the 
multinationals, LUG 
aircargo handling  
MD Patrik Tschirch 
highlights some 
of the many 
opportunities 
still out there for 
independents

T
he cargo handling world 
may have been dominated 

acquisitions by the multi-
nationals, such as WFS’s 

acquisition of Aviapartner, and Swissport 
following its 2012 purchase of Flightcare 
by snapping up Servisair. But while the 
multinationals grow bigger, there is still 
plenty of business for independent ‘local 
heroes’, according to Patrik Tschirch, MD 
of LUG aircargo handling. 

Indeed, LUG has made a few headlines 
of its own this year by adding Cathay Pa-

that it handles at Frankfurt Airport, joining 
ANA, China Southern, Korean Air Cargo, 
and Thai Cargo. And British Airways World 
Cargo has decided to return to LUG at 

-
trusting its cargo handling there to Swis-
sport. The agreement with IAG Cargo will 

Frankfurt from 1 September.
Around 18 months ago, LUG completed 

a 50% expansion of its handling facility at 
Frankfurt Airport, and that is now starting 

opened cargo handling activities at Munich 

in sort of a growth mode,” says Tschirch, 
who came over to handling less than three 
years ago after many years as an airline 
cargo rep. “However, we are more in favour 
of organic growth and partnerships than 
acquisitions. We have a reliable Germany-
wide network in place and have little ap-
petite for cross-border expansion.”

The new airport in Berlin, set to open 
possibly next year, could be a target for a 
third LUG station, although nothing has 
been decided yet. 

But there are other potential opportu-
nities, for example with the major shifts 
taking place on the airline side, as new 
players continue to challenge the legacy 
carriers. 

“It is going to be interesting to see how 
some of the legacy carriers will look in a 
couple of years,” Tschirch muses.

 “I think the opportunity for cargo han-
dling overall in the current market is that 
we can offer to become, shall we say, a 
virtual carrier,” he suggests. “Nowadays 
we are the face to the customer already, 
because we interact with the forwarders. 
I think we can perform all operational ser-
vices for an airline – everything that is not 
commercial.” 

He says there are examples already 
where agents take on this role for certain 

then work according to our standards and 
procedures; we can streamline the overall 
operations and our facilities for all our car-
riers, instead of working according to 19 
different standards. That makes it leaner 
for us and there is a certain potential ben-

matters is the bottom line.”
-

tially because carriers want consistency 
across their network?

“You can still meet certain individual car-
rier requirements, but at the end of the 
day it is all about timings, basically. Cur-
rently airline expectations and procedures 
have an enormous impact on our own 
procedures. If we can take that out, then 
we become quicker and leaner within our 
organisation and yet we still adhere to the 
timings and the product types that they 
have. That is basically what happens be-
hind closed doors.”

This echoes comments by other han-
dlers, which also claim that it is the out-
come and not the process that should be 
important (see pages 26-30). And what 
cargo handlers really want, in order to 
help them to streamline their processes, 
is less interference from customers.

“I don’t mean that in a bad sense, 
because the customer is king. It is 

customised approach
The  

Patrik Tschirch, managing director, LUG 
aircargo handling
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“Multinationals are a threat, in a cer-
tain way, but we are  not scared of them,” 
he says. “I have a lot of respect for them 
because most of them do a fantastic job. 
But services are not necessarily consist-
ent throughout the network. That is our 
chance as an independent: we can react 
and we can customise much more in 
terms of the demands of the customers.” 

But in today’s environment, “where a 
purchasing department from an airline 
doesn’t know or care what takes place on 

the ground, and it comes out with an RFP 
-

tional can come and say ‘I can offer you 

is the pricetag’, that is a threat to small 
players,” he admits. 

“But our experience with British Airways 
is a testament that this may not work all of 
the time. They were with us, went to a mul-
tinational, and now they’ve come back,” 
Tschirch points out. 

“So, I think we’re here to stay and we 
will survive. The multinationals are a 
threat, but probably only in the short or 
mid-term, where you have a period of time 
of a year or two where you might lose 
some customers. But there will always be 
other airlines that will want a strong local 
player with a premium service.” 

by our own people for the sake of quality 

The multinational challenge
The variety of different national laws and 
rules affecting employment, safety, security 
and airport licences add to the complexity 
for cargo handlers. But that is one of the 
factors that independent handlers have on 
their side, believes Tschirch. These com-

multinational cargo handlers. 

“I think our business is so complex that 
you can’t become truly global,” he says. “It 
is not necessarily only the local rules that 

how the market ticks.”
It is also very hard to start a new opera-

tion, because you need a lot of money and 
patience. “In our business, you can’t just 
open up and say ‘here I am’. Usually you 
have contracts that run for three years, 
and if you start at the wrong time, it is not 

start buying local heroes, or you have to 
have a lot of patience when you start off,” 
he observes.

So, does this mean independents such 
as LUG are not really threatened by the 
spread of the multinationals?

absolutely every customer’s right to 
interfere with what we do,” observes 
Tschirch. “But what matters is the end re-
sult. And our experience with the carriers 
in our customer base is that the process 
is much smoother, with fewer mistakes, 
when serving those that interfere less. 

is a touchy issue.”
Tschirch believes whether or not carri-

ers will be prepared to outsource all the 
operational responsibilities depends on 
how an airline sees itself, and on the 
culture of the carrier. Some airlines al-
ready only have three of their own people 

-
rything is outsourced. 

He says not so many go to the fully out-
sourced version, “but we see a tendancy 
that the carriers’ stations get smaller, 
with fewer people. It is not necessarily 
the direct cost of people. But because of 

overall package gets expensive if you have 
to change something in your organisation 
because your aircraft type gets smaller or 
something changes in your schedule. This 
is why many carriers shy away from hiring 
people outside of their home markets. So 
I think this is where the chances are for a 
handling company.”

Handlers are, of course, the classic 
outsourcing solution in this respect, able 

needs of multiple carriers. “But the irony 
is that LUG does not believe in outsourc-
ing,” says Tschirch. “We use third-party 
labour, but only to a limited extent. We 
have an agreement with our work council 
that allows us to draw a third of our la-
bour force from outside agencies. But we 
believe that our product needs to be de-
livered by people that identify themselves 
with their company, so they have to work 
for you. The third-party labour that we hire 
is simply to cover seasonal peaks. In es-
sence, the core functions are performed 

Third-party labour is simply to cover seasonal peaks
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Some Latin 
American 
economies may 
have slowed in 
recent months, but 
airports in South 
and North America 
have continued to 
build their cargo 
capabilities to 
serve its emerging 
markets, reports 
Rainbow Nelson

L
atin America may be feel-
ing a short-term chill from 
the financial fallout in 
Europe and other leading 
economies, but the conti-

nent with the eternally sunny disposition 
is refusing to let grim economic news 
dim its boundless optimism. And with 
the World Cup and Olympics heading to 
Brazil in 2014 and 2016, the spotlight 
has turned towards the region like never 
before, and particularly towards its avia-
tion sector. 

Despite a slowdown in the last 18 
months, surging economic and geopo-
litical confidence in Latin America’s 
largest economies has been bolstered 
by stable fiscal management and a 
healthy flow of foreign investment 
that has opened the way to important 
infrastructure improvements in the 

last five years. The promise of more 
investments following the privatisation 
of Brazil’s three most important air-
ports, sold for R$24.5bn (US$10.6bn) 
in 2012, is offering a glimmer of hope 
for air cargo operators throughout the 
Americas, which have, in many cases, 
made do with substandard airport car-
go infrastructure.

With Latin America still very much the 
US ‘back yard’, cargo from the region, 
perishables in particular, has helped 
prop up volumes in the principal airports 
in the US in the last 12 months. Indeed, 
the expectation of free trade agree-
ments, open-sky treaties and greater 
intra-regional trade – still small when 
compared to other regions – is one of the 
few bright spots on the horizon for cargo 
terminal operators from Los Angeles to 
New York.
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responsible for 632,000 tonnes of this, up 
2.5% last year. Almost a third of Colombia’s 
air cargo volumes to the US move from 
Bogota to Miami.

Meanwhile in Quito, the US$687m 
Mariscal Sucre International Airport 
opened for business in April 2013 with a 
runway capable of receiving the world’s 
largest aircraft and new state-of-the-art 
perishable facilities designed to handle 

-
ports shipped north every year. Mariscal 
Sucre’s new 45,000 sq. metre cargo han-
dling facilities have increased capacity to 
250,000 tonnes a year with scope to grow 
further to 440,000 tonnes a year. 

Both the Bogota and Quito develop-
ments have improved the supply chain for 

for the likes of LAN Cargo, Martinair and 
Tampa Cargo, the three largest shippers 
of air cargo in both countries. 

But the region’s star attraction remains 
Brazil, where the world’s sixth largest 
economy is on a race to be ready for two 
sporting showcases that will test the 
‘sleeping giant’s’ ability to lead from the 
front. Behind schedule on its R$247bn 
(US$108bn) infrastructure improvement 
programme, the incumbent administra-
tion of Brazilian president Dilma Rousseff 
has pushed through the privatisation of 
the country’s largest airports in a rush 
to be ready for the millions of visitors ex-
pected for the World Cup in 2014 and the 
Olympics in 2016.

Key cargo gateways Guarulhos (GRU) 
and Viracopos (VCP) were auctioned for 
R$16bn and R3.8bn respectively, while 
the concession to handle passenger hub 
Brasilia will add another R$4.5bn to state 
coffers. The premiums offered by bidders 
– in some cases three times higher than 
the government’s stipulated minimum bid 
price – surprised many observers, raising 
fears that the bidders will need to push 
through large-scale price increases to car-
riers to make the investments pay.

“The risk of increased airport fees is 
-

neth Basch, founding partner of Brazilian 

dominated by electronic goods heading to 
Latin America.

Thorpe adds: “There has been growth 
in Brazil and the other producing nations 
so we have seen a shift from where the 
volume is comprised, a major shift from 

IATA reported that the freight volumes 
carried by Latin American carriers grew 

declining 1.2% in 2012 – supported by a 
4% increase in capacity. Its mid-year up-
date on global air freight trends said trade 
volumes in Latin America, in particular 
exports, had shown the strongest growth 
momentum of all regions over recent 

airports suggest a less-buoyant picture, 

FreightFlash survey.
Michael Göntgens, head of PR and in-

ternal communications at Lufthansa Car-
go, says that volumes have been stead-
ily growing from the South Atlantic to the 
North Atlantic, enabling airports like Mi-
ami to continue to build their position as 
the gateway to South America. “Of course 
southbound demand is not that strong 

Göntgens says the key to success is the 
ability to offer proper infrastructure to-
gether with intermodal connections. 

Bogota boost 
Improvements to the capacity and handling 
facilities of major airports in key exporting 
countries, Bogota, Quito and Lima, have 
all been positive for the air cargo pipeline 
linking Latin America with airports in the 

US$1.1bn expansion programme in 2013. 
As part of the expansion, Colombia’s lead-
ing airport now boasts 37,000 sq. metres of 
new cargo storage facilities that have taken 
the total area available for cargo storage 
to 60,000 sq. metres. It can now handle 
25 freighters simultaneously. Colombia’s 
airports as a whole moved 1.8m tonnes of 
international cargo in 2012, a 3.4% rise on 
the volumes handled in 2011, with Bogota 

Shifting patterns
Mike Thorpe, assistant vice president for air 
service development at Dallas/Fort Worth 
International Airport (DFW), says perish-
able cargo volumes at Dallas were up 20% 
last year, helping to offset the drop in “hard 

with diminishing commodity values and 
rock bottom maritime freight rates are now 
increasingly likely to be shipped by sea. He 
comments: “The global economic slowdown 
is going to affect demand for hard cargo 
and in particular is going to be a challenge 
for Asian exports [to destinations including 
North and South America]. Exports from 
China, Korea, and Vietnam might have 
stalled, but now it has reversed for Latin 
American products, such as perishables, 

-
can products are now increasingly heading 
to Asia, replacing volumes that had been 

Photo: Miami-Dade Aviation Department



&

The ability of carriers to move aircraft 

Oil bonanza
Growing ties between US oil contractors and 
Brazilian state-owned oil giant, Petrobras, 
which is investing USD$237bn over the 

in shipments of key equipment between 
Houston and Brazil’s oil heartland of Rio 
de Janeiro, according to Luis Aviles, senior 
executive for air service development for 
Houston Airports International.

the airport into the country’s main cargo 
hub. VCP saw volumes slip 1.3% in 2012 
to 264,000, while GRU saw a 2.2% drop in 
volumes to 477,000 tonnes.

Brazilian hopes
But DFW’s Thorpe argues that the open-
ing of new passenger services with one 

cargo volumes by expanding the available 
belly-hold capacity. “Clearly there are in-

says. “The one thing that will help is as 
the US and Brazil opens up their bounda-

to different airports. We will have more 

-
lar privatisations in Europe, Latin America 
and Australia have all resulted in hefty 
cost increases for users. Basch says some 
increase is to be expected, in considera-

-
though the National Civil Aviation Agency 
may need to set caps on certain fees in 
order to avoid excessive increases.

With the focus on improving passenger 
facilities, Göntgens says there is unlikely 
to be any immediate improvement in the 
cargo bottlenecks in Guarulhos or Vira-
copos following auctions in February and 
planned auctions for airports in Rio de 
Janeiro and Belo Horizonte in September.

“The upcoming events in Brazil have 
boosted investments in some airports, 

he says. “Little is expected to improve 
in the cargo infrastructure for the World 
Cup and Olympics. On the other hand, 
the main airports GRU, VCP and BSB 
have been sold to the private sector and 
long-term investments are expected after 

VCP remains the main bottleneck in 
the region, he adds, as “despite its cargo 
focus, its customs processes and struc-

network is currently too limited to develop 

Houston has seen a major shift from 

with exports from Asia replaced by 
volumes from Latin America



DISCOVER 10 AIRPORTS AND A DEDICATED TEAM

AIR CARGO PORTUGAL
Over 150 weekly flights to Brazil and Africa and 1200 to Europe

PT



&

terminal has consolidated LAN Cargo’s 
shipments to Asia and helped the airport 
ship 1.8 million tonnes of cargo in 2012, 
up 4.3% on the previous year, thanks to 
Latin America’s more than US$40 bil-
lion of trade with China, Japan, Vietnam, 
South Korea and other Asian economies.

Raising the bar
Miami’s grip on the Latin American mar-
ket, however, shows little sign of slipping. 
With 350,000 sq. metres of cargo ware-
house facilities and more scheduled non-

the Caribbean than Orlando, Houston, 
New Orleans, Atlanta, Tampa, and New 
York’s Kennedy airports combined, Miami 
remains the undisputed gateway to Latin 
America. Last year, 69.7% of US imports 
of perishable goods moved via Miami and 
just over 80% of all US imports and ex-
ports to and from Latin America were han-
dled in the country’s third largest airport. 
Of its 1.9 million tonnes of cargo last year, 
which was up by 4.6%, around 80% was 
to and from Latin America and the Carib-
bean. However, the airport’s growth has 
slowed in 2013 largely due to less than 
anticipated Latin American-Caribbean 
gains of merely 1.1%, according to mar-
keting director Chris Mangos.   

Meanwhile, further strengthening its 
position, Centurion Air Cargo opened a 
new 85,000 sq. metre cargo warehouse, 

in March. With 15,000 sq. metres of re-
frigerated storage space, it is designed 

America. Built to accommodate eight 
Boeing 747-400 equivalent wide body 
freighters, 30,000 sq. metres has also 
been allocated to hangars and 10,000 

says the company, is “by far the largest 
privately owned all cargo airline facility in 

Ian Morgan, Centurion Air Cargo presi-
dent, observes: “It’s a world-class airport 
facility. It raises the bar in Miami in what can 

growth, but it’s the geography that makes 

DFW’s Thorpe. “You can reach any part of 
the US within 48 hours by truck. We don’t 
offer the economies of scale that Chicago, 
New York or LA do, but we are getting a 
lot of interest from freighter services be-

Nevertheless, shifting the focus away 
from Miami is the biggest struggle for 
the North American airports courting 
Latin American export and import cargo. 
Airports like Dallas, Houston and Los An-
geles are all implementing infrastructure 
improvements aimed at taking a bigger 
share of the South American perishables 

other perishables heading east to Asia. 
With 200,000 sq. metres of warehousing 
in the airport grounds and an additional 
400,000 sq. metres of warehousing in the 
immediate vicinity of the airport, it has es-
tablished itself as a principal hub for the 

-

In 2011, Mercury Air Cargo added a 
new 1,600 sq. metre refrigeration facility 
and perishable centre at LAX, the largest 
of its kind on the US west coast. The new 

“Brazil continues to be Houston’s 
number one air cargo trade partner in 
the Americas with approximately 6,400 

“Although imports from Brazil slowed 
down, exports from Houston to Brazil grew 
by more than 20% to total 4,269 metric 
tonnes in 2012. Most of these exports are 
equipment and machinery for the oil and 
gas industry, which is growing tremen-

Houston has invested in a 1,200 sq. 
metre perishable handling warehouse 
facility in a bid to attract more inbound 
cargo and secure a direct freighter ser-
vice between Houston and Brazil, in an 
attempt to avoid shipping this oil-related 
cargo via road to Miami.

“The Houston cargo community has 

we continue talking to companies in the 
cargo industry to establish freighter ser-

“We are ready to import perishables 
from Latin America, we have the ideal fa-
cilities in place, and Houston’s industries 
provide huge amounts of freight for differ-
ent Latin America markets – for example, 
oil and gas machinery, industrial and 

Houston’s volumes overall increased 
by 2.3% last year to 407,000 tones, al-
though this increase was largely due to 
new freighter services from Qatar Cargo 
and Lufthansa Cargo. In fact, Houston’s 
air cargo trade with the Americas reduced 
by 10% in 2012, as the airport felt the im-
pact of the economic slowdown in certain 
Latin American countries last year. Among 
the economies to slow last year was 
Mexico, and although most of the freight 
between Mexico and Houston is moved by 
truck, due to their geographical proximity, 
air cargo between Houston and Mexico 
dropped by 34% in 2012.

Meanwhile, DFW has steadily strength-
ened its hand and the airport saw 1.6% 
air cargo growth last year to 603,000 

and the city’s intermodal links. “Texas is 
clearly leading the US economy in terms of 

Mangos: Latin American-Caribbean 
growth has slowed in 2013 
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Industry 
representatives 

a new model 
for the airport 
cargo handling 
environment  
of the future,  
reports Will Waters

C
ontributors to 
a debate on how 
to create the perfect 
airport cargo handling 
environment reached 

a surprising amount of agreement on 
the current main challenges, possible 
solutions, and a potential blueprint for 
the future. 

The round-table mini-conference or-
ganised by Schiphol Cargo at the Air 
Cargo Europe event in Munich involved 
airports, cargo handlers, forwarders, 
airlines, road feeder service providers, 
technology providers and air cargo as-
sociation representatives. Starting with 
the premise that cargo ground han-
dling takes up a large proportion of to-
tal air cargo transit times and that little 

has been achieved 
in speeding processes 

over several decades, mod-
erator Enno Osinga, Schiphol Cargo’s 
senior VP, said most airports have 
limited space for handlers, and if the 
industry is growing, there isn’t going to 
be enough space to do that. “So some-
thing needs to change,” he proposed.

Osinga compared the different air-
port layouts and processes at Amster-
dam Schiphol and Frankfurt airports, 
including the presence of freight for-
warders with airside access at Schiphol. 
To stimulate debate, he asked: “If you 
have forwarders on airside, do you re-
ally need a handling company. This is a 
bit black-and-white, but this is the level 
of change that we see happening.”

u
a
eate the perfect

be
din

over several de

utors to 
ate on how 

has b
in spee
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at an airport, although the ability to have 
airside access and “act as an airline han-
dler”, provided “more opportunities to inte-
grate the whole chain”. 

Sebastiaan Scholte, CEO of road feeder 
service provider Jan de Rijk, commented: 
“From a trucking perspective, there are 

asset utilisation – making the drivers move 
as much as possible – and the yield, and 

process: the load factor and the asset utili-
sation.” Long waiting times affected asset 
utilisation and whether cargo is loose or 
built-up affects your load factor. 

“So for us, it is easier to have fewer 
points where we pick up than many points, 
because asset utilisation goes up and 
hopefully load factor goes up as well. Our 
ideal situation would be one place where 
we could pick everything up – as long as 
we are quickly served, of course; not hav-
ing a huge bottleneck because there is 
only one point of entry!”

Ben Radstaak, MD of the association 
Air Cargo Netherlands, observed that at 
Maastricht airport there is just one han-

dler, with six or seven for-

“There is one gate, the 
trucks collect and 
pick up the goods 
and drive them to 

the handler; the 

He said import shipments sometimes 
waited three or four days before they get 
picked up, meaning airports’ and handlers’ 
prime space is then used as a storage area. 

Also contrasting the models of Schiphol 
and Frankfurt, Fraport’s Winfried Hart-
mann asked whether it is better to aim for 
a frictionless process with fewer handling 
interfaces and a limited number of ramp 
handlers, or to have multiple handling 
companies in cargo warehouses that have 
the interface to the ramp built into the car-
go warehouse and process, as at Schiphol. 

Osinga said the reason the two mod-
els had evolved this way was because 
Schiphol had emphasised the importance 
of market competition, whereas Fraport 
had been looking at it more from a pro-
cess productivity perspective. “You can 
do either – there is no right or wrong,” 
said Osinga. “The question is, is this sus-
tainable as a model in the long run, or will 
things change?”

Hartmann suggested starting with a 

is the best process, “and then ask your-
self which particular situations we have 
at different airports and what has to be 
changed if these airports are to become 

IT perspective
Nanne Onland, executive director at IT 
supplier Cargonaut, said information was 
one of the ingredients in the equa-
tion. “If you know in advance 
what shipments are coming 
and all the compliance tasks 
are prepared in advance so 
the shipment is ready to 
take on board the aircraft 
when it arrives, then you 
can process more via 
single points and solve 
the physical bottleneck 
problems.” 

Forwarder repre-
sentative Rene de 
Koning said forward-
ers adapt to whichev-
er model is operated 

‘One-stop shop’
He said everyone wanted a ‘one-stop 
shop’, but what air cargo had was “lots 
of in-between stops - which is what the 
RFS operators live on because they move 
cargo from one place to the next. But is 

trucker do all the handling themselves?” 
he challenged. 

“These are all things that we’re look-
ing at: loose cargo versus ULDs; airside 
handling versus non-airside handling; 
where are the security points? How do we 
improve waiting times? Fast lanes, and 
how we make that work with second-line 
handling facilities; and the concept of the 
milk run, where you get everything that is 
in the handling company at the moment 
it arrives and put it in a truck and take it 
away from airside.” 
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“The handling company is the last step 
on the way to the aircraft; it is the last cor-
rection point,” said Hartmann. “It is like 
the chewing gum between the teeth of the 
airline and the forwarder!”

Osinga summarised: “So the forwarder 
knows what is coming, and the trucker 
knows. So it has nothing to do with goods 
and information; it is to do with behaviour.”

One freight forwarder admitted that even 
if he leaves an import shipment for three 
weeks in a handler’s warehouse and the 
handling company charges him very high 
storage costs, the forwarder will cost-
charge this to his customer. “So you need 

gets an improved supply chain through 
sharing information with its partners in the 
handling chain, because perhaps it is eas-
ier to buffer something at the airline ware-
house because it is out of my warehouse.”

Gerton Hulsman, MD of Düsseldorf Air-
port Cargo, said space shortages at his 
airport and in its warehouse means Düs-
seldorf is exploring building a large remote 
consolidation point for smaller forward-
ers to use, perhaps a 30,000 sqm facility 
around 3 km from the airport, where land 
is much cheaper. Import and export cargo 
could be consolidated there and shuttled 
several times a day between that area and 
the airport.

Osinga speculated how this could work 
for larger airports: “So we could have a 
massive departure hall for cargo, a cross-
docking warehouse with 200 truck doors, 
where everybody can deliver whenever 
they wanted. And then the handler, who is 
on the airport, gets the information, which 
is separate from the physical goods, so 
that they know exactly what is there and 
he simply has to decide when he wants it – 
so the handler can pull, rather than having 
the cargo thrown onto them.”

Radstaak said a large airport like 
Schiphol would need more than one 
consolidation point, but you could have 
all the forwarders and handlers con-
nected via some kind of “internal trans-
portation system. Then you can easily 
have a pull and push mechanism.” 

-
signee. We have many different players, 
but what we need is to have a kind of 
discipline in the process, where we have 
the arrival of the aircraft, the delivery of 
goods to a warehouse, breaking down the 
shipments, and then all this information is 
shared by everyone. 

Emergency room
“Currently what we have is a process where 
everyone is being pushed. So we get cargo 
from somewhere and we don’t know what 
is coming, when it’s coming, in what quanti-
ties it is coming. The cargo handler is like 
an emergency room in a hospital: you never 
know what is coming, but you have to react. 
What we want to do is pull.”

De Koning says this absence of infor-
mation is strange, because forwarders 
know what is coming and when – at least 
for exports.

Hartmann said it is the forwarder that 
is causing these problems because they 
are optimising things for themselves; 
deciding whether to build pallets or de-
liver loose; deliver a shipment 72 hours 
in advance because they need the ware-
house space; or sometimes delivering 
just four hours before the flight. 

forwarder adds the paperwork. That is the 
ideal model if you’re small; for a big hub, I 
think that is not economical – you get a big 
queue there because it is too big a facility.” 

Besides, EU regulations stipulate that 
larger airports need a minimum of three 
handling agents, he added. “So there is no 

-

and Rhenus at Schiphol, but for smaller 
players it was not economical. 

Trucking optimisation
Osinga asked how important optimisation 
of the trucker is for the whole chain? If 
they can get all their pickups and deliver-
ies from one location without queues, how 
much money could that save?

“It depends,” replied Scholte. “On longer 
routes, the amount of waiting time is lower 
in terms of percentages. But it could be 
anything between 5% and 20%, I would 
think in terms of asset utilisation.”

Hartmann said the most important thing 
was not whether to have a single pick-up 
point, but that you don’t have any queues.

Scholte responded: “I would like to have 
no waiting times and high load factors. But 
another factor that is important here is IT: 
the information is everywhere, but it’s not 
shared. I have no problem waiting if cargo 
is not ready – as long as I know in advance, 
I can plan.” Scholte added that it was also 
not just about cost, but also about speed-
ing up the service to customers.

De Koning agreed: “As soon as you start 
to share information if there is a waiting 
time, we can inform the customer and plan 
our processes.”

Felix Keck, MD of Champ Cargosystems, 

information side as well as from the physi-
-

Hartmann said the determining factor 
in the air cargo process is the scheduled 
arrival time of the aircraft. “If we take this 

process from the arrival of an aircraft 

Hendrickx: If everyone has the information, 
why is it not shared now?
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to invest in 

Conclusion
Concluding the debate, he commented: “It 
is not often in our industry that you have 
a discussion where everybody seems to 
agree so readily about what the solution 
should be – as long as you make the out-
come far enough away! This does need a 
lot of follow-up, but the idea was at least to 
trigger some different ideas and validate 
the ideas, which I think we have done.”

Speaking after the event, Osinga said: 
“Handling is an important element of 
the air cargo supply chain, with potential 
to speed up or slow down processes. Yet 
nobody seems happy with the current situ-
ation globally. Airlines want better space 
utilisation and reduced costs; forwarders 
and 3PLs seek value-added opportuni-
ties; handling agents need to make invest-
ments in new technology but are held back 
by low margins; trucking companies want 
better vehicle utilisation and faster turna-
rounds; and IT providers are struggling to 

He continued: “But everyone at this 
conference seemed to feel that han-
dling needs new thinking, and that this 
fundamental topic needs much more 
open and widespread debate. This is 
not about blame; we all need to work 

together to find solutions for eve-
ryone, and strengthen our 

industry’s role in glob-
al trade. It’s going 
to be a long jour-
ney, but this mini-

conference was 
hopefully the 
first step in 
taking this de-

bate to a wider 
audience.” 

Osinga said everybody already shared 
information with Customs. 

Shippers demanding transparency
Another delegate commented that any-

one who is hesitant about sharing informa-
tion should realise that shippers are going 
to put transparency into the supply chain 
“whether you want it or not”, through GPS 
or whichever package-tracking technology 
is used. “So, we might as well go along with 
it and enable it, because the customers 
need it.”

Osinga said one key thing was to demon-

So could Dinalog play a role in creating vis-

Hendrickx said there was a European 
project, CO3, “looking at the whole gain-
sharing model” for collaborations in logis-
tics. Another delegate said Price Water-
house had also done some calculations 

user consolidation points, although Osinga 
cautioned that the things measured by 
these studies were likely to differ from the 
airport cargo scenario under discussion.

to talk about potential gains, but a major 
transition could present big challenges to 
some participants. “Do we still need a han-
dler, for instance? What would be his new 
role? And that transition is the hard 
part. So, when is a party willing to 
make that change, because it is 
a new business model.”

Osinga commented: “The 
transition problem would be 
huge, but I don’t think we’ve 
gone so far yet that everybody 
in the chain agrees what the 

We’re still at the stage where 
we need to get the chain to em-
brace this philosophy.”

Scholte questioned who would pay 
for this new facility. “I’m willing to pay 
something if I am saving 20% on my 
waiting times and that is equivalent to 
X amount of money; I’m willing to share 
that. But who else is willing to share 
that cost?” he asked.

But Osinga said having a large remote 
consolidation point would mean that the 
on-airport handling facilities could be 
much smaller, reducing costs. 

One delegate suggested that under this 
model, the ‘value-added’ of the handler 
would be minimised and that the truck-
ing company could run the connection 
between the consolidation point and the 
ramp handler. 

Conceptual agreement
Osinga commented: “What I’m getting 
from people is that this, conceptually, is 
the model for the future. We all seem to 
agree that it would be useful to optimise 
the truckers to have a single point that 
does not need to be airside, to minimise 
the space on airside; that we need a good 
process; that we need the information; and 
we all are prepared in essence share that 
information. Everything is there. So the 
question is, how do we get there?”

But Nicolien Hendrickx, programme 
manager at the Dutch Institute for Ad-
vanced Logistics (Dinalog), asked: “If 
everybody is saying they have this informa-
tion and they’re willing to share it, why is it 
not shared now?”

Hartmann said this question exposed a 
big obstacle. “And there is a very simple 
answer to it: because then you have to de-
liver transparency, and who is willing to de-
liver transparency that means everybody 
can look into your processes?”

He said similar discussions had taken 
place in Frankfurt in relation to a new 
communications system. Everyone had ini-
tially agreed to share their information, but 
when they later realised the implications, 
they decided not to.

But another delegate said that it was not 
necessary to share information with com-
petitors; it just has to be shared vertically.

&
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Applying ‘lean’ 
principles and C2K 
measurements can 

productivity 
improvements for 
an airline’s in-house 
and outsourced 
handling, explains 
Thilo Schäfer, head 
of global handling 
management at 
Lufthansa Cargo

T
hilo Schäfer is such an ad-
vocate of digitising air cargo 
handling processes that 
when he goes to meetings 
he doesn’t carry paper, he 

only carries his iPad. As Lufthansa Car-
go’s representative for e-freight, the e-air 
waybill (eAWB), and digitising the whole 
business, he feels it is useful if he acts as 
a digital role model. “It is kind of a symbol 
of the fact that things can work without 
paper,” he says. 

Schäfer believes digitising all processes 
is now “the name of the game”, in order 
to achieve transparency throughout the 
whole logistics chain – to create better 
customer service, but also to improve ac-
countability to customs, security and other 
regulatory authorities. Although there is 
still some way to go to change the mind-set 
and processes of all of the partners in the 
air logistics chain, progress is being made. 

Lufthansa Cargo has just initiated a 
programme in Munich where it no longer 
requires customers to maintain two 

different processes, paper and electronic. 
Instead, it is just asking for an eAWB, 
and in markets where regulatory authori-
ties still need a paper version, Lufthansa 
Cargo will print it out for them.

“The programme launched in June, with 
the aim that by the end of the year all 
customers in Munich will be transferred 
to the eAWB. In the next step it goes to 
Frankfurt, and then the whole home mar-
ket of Germany, and then a worldwide 
rollout by the end of 2015, to meet the 
targets of IATA.”

He says the response from forward-
ers has been increasingly positive and 
that the main reason the response had 
been lukewarm initially, back in 2010 
and 2011, was because many in the in-
dustry, including the big forwarders and 
Lufthansa itself, needed to upgrade their 
IT systems. 

Most have now upgraded or are about 
to. “So, I think the industry is now much 
better prepared than one or two years 
ago,” he says.

 process
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There is also a twofold approach to-
wards the actual operation, in terms of 
how Lufthansa Cargo (LC) manages the 
30 or so stations where it self-handles 
and the remainder of its 309 stations 
worldwide. “In all locations where we 
have our own operation, we started two 
and a half years ago with ‘lean’ logistics 
and the application of ‘lean’ manage-
ment philosophy, which means we get 
the processes right and get rid of any 
process that is not necessary.”

The company has now completed 20 
“transformation projects” using this lean 
approach, including several at its home 
base Frankfurt and self-handled stations 
such as JFK and Johannesburg. But it has 
also shared the experience of its in-house 
lean consultants with some outsourced 
handling stations, such as Dusseldorf, 
Vienna and Amsterdam. 

“Where we have done this with a 

your own staff and also for any handling 
agent who works for you; and secondly 
you have to have a measurement system 
in place that measures the quality of 
these processes.” 

years of e-freight was just preparation 
work enabling forwarders and airlines to 
identify what their respective IT systems 
needed to get ready for EAP and EAW 

are only starting now, with the digitising of 
the physical paper,” he says.

Another key milestone was FIATA ear-
lier this year accepting multilateral eAWB 
agreements, and the endorsement of 
these by airlines. 

But message and data quality remains 
a major challenge – both in terms of for-
mat quality and content quality, and this 
is why the eAWB programme can only 
be rolled out gradually, starting with the 
airline’s home market, and in the smaller 
hub of Munich. 

Schäfer describes the company’s ap-
proach to managing the quality of physi-
cal handling as twofold: “First, you have 

Schäfer: C2K is the only  
standard currently available

We provide cargo handling services at the two biggest 
German Hub-Airports FRA and MUC with our dedicated 
and well experienced teams.

Quality, reliability, consistency, safety and security – not 
only words: LUG and its staff act upon these principals.
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not present at 309 stations, and at many 
stations they are not present as Swissport 
but as co-operation partners”. 

His experience is also that there is no 
standardisation of quality across these 
so-called multinational players. “For the 
time being I don’t see this; but in a couple 
of years that might change,” he observes. 

“For me there is only one entity stand-
ardising the whole measurement and that 
is IATA, with its C2K measurements, and 
then it doesn’t matter whether the service 
provider is called A, B, or C and whether 
they are different in location A, B, or C, 
if all apply the same rules. And we make 
sure that with our standardised processes 
that they will follow this standard. C2K is 
the tool that we have right now that pro-
vides the best transparency about quality 
in the industry.”

For LC, one of the few ‘Platinum’ C2K 
members, all handlers have to follow 
C2K measurements; it is a minimum 
requirement. 

“We would not even consider someone 
who cannot follow these rules,” Schäfer 
says. “There are some smaller stations 
where the handler may not have their own 
system, and in these cases we will provide 
the IT system. All our stations worldwide 
are measured against C2K; there is no 
handler worldwide where we don’t have 
transparency of our quality.” 

projects, thanks to the success of an 
initial ‘lighthouse project’ at one station. 
“We now have more demand than we are 
currently able to deliver, which is perfect,” 
says Schäfer.

productivity gains can also be achieved 
at third-party stations, and raises an 
eyebrow when asked whether they are 
easier to achieve with independents or 
multinationals.

“Is there a multinational?” he asks. 
“There is no such thing as a partner with 
which you can do this on a global scale; it 
just does not exist. Many of the so-called 
global players have a franchise system 
where they work together with local he-

best with the best local package, and the 
best local package means who is best in 
class at that location, and who offers the 
best price and value combination at that 
location.”

He feels that there is no point in mak-
ing an agreement with a multi-station 
handler such as Swissport “to become 
our handler worldwide, because they are 

handling agent, we have an agreement 
at the start that if there are savings, then 

something for both sides.”
He says it is possible to quantify the 

productivity, thanks to the measurements 
within Cargo 2000 (C2K). “One of the 
minimum targets is to improve quality by 
a minimum of 5 percentage points, so for 
example a 2.5 percentage point improve-

(to the consignee’s forwarder) of Freight 
& Documents Availability] and a 2.5 per-
centage point improvement in the FAP 
[Flown as Planned].”

He continues: “So we have a sustain-
able increase of the quality, the C2K 
quality, and regarding productivity we see 
personnel productivity gains of between 
10 and 15%, and we have had 40% re-
ductions of space needed, just by leaving 
out processes that are not necessary and 
bringing the warehousing to a real order 
– to make clear where cargo needs to sit, 
where it is processed, and by bringing or-
der by applying ‘kanban’ systems. So the 

There has been strong demand from 
LC’s own stations for these transformation 
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The construction 
frenzy continues 
at the region’s 
airports as they try 
to keep pace with 
their ultra-ambitious 
home carriers, 
which continue to 
expand despite 

cargo volumes

Gulf competition 

W
ith air cargo rates 
and volumes in most 
parts of the world 
still little better than 
those experienced 

in the 2009 global recession, one region 
continues to buck the trend. Worldwide air 

-

-
lowed up a strong 2012 with expansion of 

according to Airports Council International.

air cargo hubs have continued to be hives 

-

-
tion fuel, land and labour.

-
come a major global hub in much the same 

digit increase in 2011, growth slowed in 
2012, with cargo volumes, excluding mail, 

tonnes, a further 7.2% increase, and the 

growth and total projected throughput of 
959,000 tonnes. 

The migration of cargo operations to Do-

is forecast to further spur growth as Qatar 
attempts to reach its objective of becom-

-

-

-
eral cargo terminals when complete. The 
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and Dubai Airports for sea-air cargo. 

-
ber of its ground handling subsidiaries to 

-
sion contributed to 17.6% cargo growth 

to 215,000 tonnes. But Bourani was un-

forward freight plans and how the airport 
will be expanded as throughput grows. 

emerge at the planned Dh10bn-plus exten-

for completion in 2017, remains the source 
of much conjecture. 

-
erations from Dubai International Airport 

-

major infrastructure projects in the region 

The appointment of Douglas has cre-
ated quite a stir, not least because Khalifa 
seaport and the adjacent, integrated Ki-

-

and whether it will be linked to Khalifa/

truck docks, it has an air cargo handling 

than 1,000 ULDs and 5,000 consignment 
cages. With Doha expected to see strong 
growth continuing, areas have also been 
planned to accommodate the expected vol-
umes and milestone dates for the future, 
the airport stresses

In neighbouring Saudi Arabia, Saudia 
Cargo plans to construct a new pharma-

-
pand its ground facilities at Jeddah and 
Dammam airports to help meet surging 
domestic and international demand, much 

tonnes, following 15% growth in 2011. 
Attention is also focused on Abu Dhabi 

for opening Khalifa seaport on time and 
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crossroads and I believe growth will con-
tinue in line with local and international 

led to a small increase for Bahrain.

tonnes, due to growth of more than 50% 
-

ever, import and export volumes for the 
airport dropped around 6% to 262,000 
tonnes, continuing a slump that began 

“The cargo market is improving in line 

-
port makes the dedicated freighter market 

the airport attracts “a small number of 
niche and low-volume operators” to its fa-

price and service provision, so we are ex-
ploring means to improve facilitation, to 

-

a dedicated link direct to airside,” adds 

spaces and 12 aircraft stands, the new ter-
-

age 700,000 tonnes of cargo per annum, 
extra room for perishables and cool-chain 
handling, and space for future expansion.

-

Dubai Airports also managed to expand its 
business at DWC, where a total of 219,000 

increasing an impressive 10.2% during the 

although volumes through DWC declined in 
-

cargo volumes at both our airports com-

in 2014.” 

-
gizeh, is that both its airports can facilitate 
the rapid transit of sea to airport freight, 
with transfers for full container loads be-

-

six hours. “At DWC, a major attraction for 
sea to air freight is the dedicated bonded 

rapid transit from sea to air or vice versa,” 
he adds.

But the opening of DWC has had a nega-

manager at Fujairah International Airport, 

-

Etihad expects ADAC deal to enable growthxpp ggg

-
nies at Abu Dhabi International Airport to further bolster its status as a global cargo 
airline, according to David Kerr, vice president of cargo.

The deal struck with Abu Dhabi Airports 

take over Abu Dhabi Airport Services, Abu 
Dhabi In-Flight Catering and Abu Dhabi 

will be managed under the banner of 

-
sion and help drive volumes and service 

stakeholders and partners. “We were in discussions with ADAC for quite some time 

-

“This investment will helps us match up our capabilities and products so we can 
keep progressing on a global level and bring more services into the hub. We want to 

to grow.”
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also undergo complete refurbishment. “To-
gether these facilities will be dedicated for 

-

-
-

of cargo transferred between Dubai In-
ternational and DWC. Cargo facilities will 
also be expanded at DWC to 600,000 

-

commitment to liberalised air transport 

its regional rivals, is located within eight 

will occur across the region due to its “geo-
centric location at the crossroads between 

-

believes a strong commitment to invest-

-

whilst transforming the political land-
scape, has not hurt the cargo business as 
much as expected and in some cases has 
opened up new opportunities.” 

larger regional airports. “And with Saudi 

still closer to one of the biggest global mar-
kets than our competition,” he observes.

-
-

in 2010. “To meet that demand, we are 
expanding our facilities at both airports,” 

-

“Further ahead into 2014, I envisage 

market will remain under pressure,” he 

shown continued cargo growth whilst other 
regions are in decline.”

focus on developing more multi-modal 
services and cold-chain options to sup-

shortest travel time between its seaport, 
airport and the logistics processing zone of 

offers airlines and forwarders strong air-
side infrastructure and a smooth operating 
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P
harmaceutical and life-
science products are one 
of the few commodity types 
that have seen consistent 
air freight growth in recent 

years. Shipments often have a high value, 
a short life-cycle and a need to meet strict 
regulatory controls, making air freight or 
express a natural logistics choice.

With airlines and forwarders all seek-
ing to capitalise on this, airports in the 
last few years have tried to improve the 
environment for their customers, either by 
building or supporting the construction of 
new temperature-controlled facilities or at-
tempting to improve communication or lo-

-
ened needs of the pharma and healthcare 
sector mean that it requires regular and 

-
ments, and this remains a challenge for 
cargo airports and their customers.

Amsterdam Schiphol, long known for 
its expertise in cool-chain management – 

been increasing its focus on pharma and 
life sciences in the last three years, under 

of DHL’s so-called “industry managers”, 
covering the life-sciences sector, where he 

learned from pharma and biotech compa-
nies about their requirements in terms of 
distribution.

He says pharma and biotech companies 
complain that their freight forwarders de-
scribe the airport as “a black box”, where it 
is impossible to get information about the 
whereabouts, status or progress of ship-
ments – or to give updated instructions. 

where every cargo shipment is going at the 
airport, but we need to make it more trans-
parent so the freight forwarder knows what 
is going on.”

He says the airport’s role in this, as in 
many instances, is to connect people with 
each other. In relation to the pharma busi-
ness, Schiphol has attempted to do this 

missions, set up conferences at industry 
events, and brought all parties in the sup-
ply-chain together. 

Schiphol has the advantage of sup-
port from the wider Amsterdam logistics 
and business community in attempting to 
build the area as a distribution point for 
various industries, including life sciences, 

the municipality of Amsterdam and other 
stakeholders on trade missions overseas 
in which they discuss how the Amsterdam 

harmaceut
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of the few
that have
air freight 
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perishables transported by air in the Ameri-
cas, and “pharmaceuticals have found 
their place among the countless perishable 
products we handle. In 2012, we handled 
19.7 million kilos of pharmaceuticals, a 
16% increase over the previous year, val-
ued at $2.6 billion. We know that several 
airlines are involved in their transport and 
market their abilities through MIA and other 
gateways.”  

Changi Airport Group (CAG) is also 
working with its partners to promote the 
Singapore Changi airport’s temperature-
sensitive service offerings and capabilities 
to shippers in countries such as Indonesia, 
Australia and New Zealand. And the airport 
is optimistic its status as a regional air lo-
gistics hub will continue to bring growth in 

James Fong, assistant vice president 

“CAG is keen to develop the pharmaceuti-
cal cargo segment, which grew 7.3% in 
2012. In fact, 30 of the world’s top phar-
maceutical companies have set up region-
al headquarters in Singapore to leverage 
on Changi’s connectivity, to better manage 
regional supply chains in Asia.”

He says that with the increasing focus 
on the wider perishables trade, CAG has 
also been working with Dnata to develop 

other stakeholders at the airport, includ-
ing handling companies, forwarding agents 
and trucking companies, have invested in 

their processes to optimise the important 

-
port Company. An example is the opening 

shortest possible transit time on tarmac”, 
he adds.

“In addition, we are building up and pass-
ing on our know-how in training schools 
and during courses, in cooperation with 
local and international organisations such 

-
port is also “focused on being involved with 
the development of new standards or any 
changes in guidelines and regulations for 
pharmaceutical products”, and has active-
ly participated in the development of the 

from its position as a specialist perisha-
bles airport and seen increased pharma-

Mangos says the airport handles 71% of all 

region can support businesses. 

the recent start up by KLM of three-times-
weekly freighters from Mumbai to Schiphol.

“We organised a roundtable and said 
let’s discuss the issues in the pharma 
supply chain from India to Europe,” says 

it needed more-reliable capacity, “because 
at that time last year, there was only one 

-
bai, and the pharma industry said it could 
never rely on this network ‘because if we 
offer 10 to 15 tonnes, we are kicked off 
because it is already booked’.”

and orchestrate the meeting, listen to ship-
pers’ requirements, “and translate it into 
solutions that were workable and practical 
in Amsterdam”.

Making available airside access for 

attractive move for pharma customers. 
Although not an essential requirement, it 
speeds up the movement of temperature-
sensitive cargo between aircraft to han-
dling facility and can cut transit times by 
more than a day. “You save time and you 
save the risk of temperature excursions,” 

Another initiative is the creation of “a 
shared vision strategy, and I am now inter-
viewing the different stakeholders to get 
their input – airlines, freight forwarders, 
truckers and handling companies – and by 
the end of the year we hope to have this 

a broader logistics-community approach 
to temperature-controlled products such 
as pharmaceuticals, and it is one of 11 
partners that have taken an active role in 

Focused on improving the air cargo supply 
chain for time- and temperature-sensitive 
cargo like pharmaceuticals, the Flanders In-

Hactl - Exploring potential  
as a pharma distribution hub
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investing in a pharma-handling facility, but 
we therefore need a client with a solid busi-
ness case. We are currently discussing this 

If this were to progress, pharma will “of 
course” have a separate place inside the 
WCC, he says.

at forwarding and logistics group IJS Global, 
lists Schiphol, Luxembourg and Frankfurt 
airports among those investing in and 

logistics”, but in markets that are less well-
developed, the facilities often have a lot of 
room for improvement. He says pharma-
ceutical shippers pay a lot more attention 
to the facilities at airports than the average 
customer, and this will very often determine 
which airlines and airports the cargo gets 
routed through. 

“What we do for some of our customers 
is airport audits,” he says. “So, they have 
a new customer and a team of our people 

wherever to look at the cold-chain facilities 

begin shipping their products through an 
airport until it has been approved by one 
of these audits, because I have visited 
airports that claim to have top-notch cool-
chain facilities, and when I got there, the 
outside temperature was 35°C and it was 
a closet with the door open and a pallet 
was hanging out.” 

and a maximum 25°C in the warehouse”, 

pharma is considered “a strategic busi-
ness segment” for the airport, and the 
region around the airport is proving popu-
lar for logistics players offering specialist 
life-science services. Kuehne and Nagel 
recently opened a 20,000 sqm pharma 
campus nearby, and DHL Global Forward-
ing is about to build a 5,000 sqm ware-
house near the airport that will include 
cooling facilities designed to support its 
‘thermo network’. 

-
ness development, says airport handler 

needed in order to provide value-added 
pharma-handling services, and the air-
port is about to install temperature log-

‘WorldCargoCenter’ (WCC) already has 
a small cooling facility (-2 to +8 degrees 
Celsius) and also uses two 40-foot cooling 
containers – currently for the storage of 
perishables. 

“Inside the WCC, the temperature never 
exceeds 25 degrees and is never lower 
than 8 degrees – and we will prove that 
with the temperature loggers,” says Hoff-
mann. “Depending on the development 
of market demand, we could imagine 

its own perishables handling centre at the 

logistics players with more options when it 
comes to handling temperature-sensitive 
cargo”. Changi’s ‘Coolport’ facility is al-
ready well-established.

Elsewhere in Asia, Hong Kong han-
dler Hactl is exploring the idea of taking 
things to another level and developing 
facilities that can act as a distribution 
hub for pharmaceutical products, accord-

involve using Hactl’s logistics subsidi-
ary Hacis to provide to-door distribution 
services as well as offering value-added 
logistics services.

to cash in on the growth of pharma volumes. 

regional airports have plans to expand or 
develop their temperature-controlled han-
dling capabilities, with pharmaceuticals vol-

it is enlarging its cooling facilities, “which 
can be used for different perishable goods, 
including pharmaceuticals”.   

so as part of the development of the new 

airport “founded a pharma action group to 
implement new quality requirements into 

Leipzig-Halle Airport - Pharma is a strategic sector
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T
he handling of pharmaceuti-
cals requires particular atten-
tion. An increasing amount 
of regulation brings  extra 
demands for the handling of 

temperature-sensitive cargo. LuxairCARGO 
has prepared the future with its new dedi-
cated Pharma & Healthcare Centre, opened 
in spring 2013, within the existing infrastruc-
ture of the Cargocenter in Luxembourg.

As a longtime professional handling agent of 
temperature sensitive cargo, LuxairCARGO has 

The new infrastructure of 3,000 m2 offers two 
distinct temperature zones (818 m2 “cold”: 2° 
to 8° C and 1,600 m2 “ambient”: 15° to 25° 
C as well as 70 temperature-controlled ULD po-
sitions: 2° to 25°C) with permanent tempera-

the World Health Organization (WHO), IATA and 
the guidelines for the proper distribution of me-
dicinal products for human use (GDP).

Short distances from the process-
ing ramp to the road transport, and vice 

controlled forwarding processes as the 

Pharma & Healthcare Centre’s loading 
points. Temperature-sensitive pallets are 

the temperature-controlled cells. 70 ULD 
positions are available in the integrated 

-
trolled temperatures. 

-
-
-

tion, as well as a restricted access to the 

State-of-the-art monitoring methods in the 

but also its customers, can access the request-

both service providers and customers.

A state-of-the-art Cargocenter
LuxairCARGO is the leading air freight 

handling agent at Luxembourg airport where 
it runs its own 80,000 m2 Cargocenter with 
automated stacking, retrieval and loading for 
up to 1,640 ULDs and a dedicated 90,000 
m2 cargo aircraft ramp handling area next to 
the Cargocenter able to support simultane-

Luxembourg Airport (LUX/ELLX), in the 
heart of Europe, is one of the largest air freight 

helping to save fuel burn and time. 
These infrastructures and the set-up of the 

times from the aircraft via the warehouse 
to the truck (and vice versa) is perfect for 
time-sensitive, valuable and temperature-
controlled shipments.

Swiftly from highway  
to runway and vice versa

-

customer-oriented service providers.
LuxairCARGO, although specialising in 

the handling of high-tech goods, perisha-
bles, DGR, livestock, pharmaceuticals, 

high-value cargo, caters for all categories 

with further possibilities for expansion. 
It offers a state-of-the-art animal sta-
tion, storage for artworks, valuable and 
hazardous goods, as well as integrated 
processes from aircraft to truck, including 
ramp handling, warehouse handling and 
its own controlled Road Feeder Service to 
major European destinations. 

LuxairCARGO has been operating for 
-

passionate, caring and responsible.   All of 

staff are motivated to provide the best 
possible service to their customers.

New dedicated Pharma &  
Healthcare Hub in Luxembourg

For further information on  
Luxair CARGO’s Pharma & 

Healthcare Hub contact  
Patrick Silverio, responsible for 

the Special Services department  
on + 352 2456 6011

 or email  
Patrick.silverio@luxairgroup.lu 



The next level

&

The 2013 Air Cargo 
Handling (ACH) 
Conference has 
strengthened its 
solution-focused 
approach thanks to 
new ties with COAG

T
he Air Cargo Handling (ACH) 
Conference 2013 takes 
place from 25th-27th Sep-
tember in the enchanting 

-
mat of short presentations and extended 

-

once again this year in line with the latest 

strengthening ties with other respected in-

-

members of this key committee to partici-
pate in the ACH and share the highlights of 

The Skybar at the Tivoli Lisboa Hotel

Chris Notter, chairman of the  
ACH Conference 2013

 ACH 2013 has retained the best elements of last year’s event



SEOUL, KOREA 
October 7-9, 2014 

COEX 
Convention 

Center

27th International 
Air Cargo Forum 
and Exposition

The premier 
air cargo 
industry 

event

Asian markets will lead 
growth in air cargo for 

the next 15 years. 

Hosted by:Organized by:

RESERVE 
YOUR SPACE TODAY

WHY EXHIBIT?
Leading air cargo and air logistics companies have already booked over 30% 

of the exhibition space. Exhibiting puts you in front of air cargo industry 
leaders, forwarders,shippers, stakeholders, suppliers, regulators and other key 

decision makers.

INCREASE YOUR VISIBILITY WITH A PRIME 
LOCATION BY BOOKING EARLY 

Incheon Airport is the 
2nd busiest international 

cargo handler (as of 
2011).

Decision-makers made 
up over 80% of ACF 
2012’s attendances.
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-
egates to participate in all of the sessions 

-

priorities of airlines, shippers & forward-
ers, cargo handlers, and airports, and will 

-

standards that it hopes can be adopted 

Solution-focused sessions

raised within the conference and working 

-
cade ideas and information, and to meet 
and connect with other members of the air 

Highlights of the conference are ex-

an increasingly important part of the air 

session has also been aligned with the pre-

The other ACH conference and work-

and selected by senior cargo handling ex-

-
sions on promising emerging markets; 

-
-

within air cargo handling; and strategies 
-

Workshop format

-



Complete peace of mind for your 
pharmaceutical and healthcare shipments

keepcool@cargolux.com   |   www.cargolux.com

When cargo matters

Flying with care
It is essential that the quality and integrity of your high 
value and temperature sensitive pharmaceutical and  
healthcare products is protected throughout the entire 
transportation cycle. 

Backed by our fleet of advanced Boeing 747-8 and 
747-400 freighter aircraft and a brand-new purpose-
built 3,000 m2 warehouse facility with temperature- and 
humidity-controlled environments at our Luxembourg 
hub, we offer you speedy, reliable and tailored solutions 
to meet your sophisticated needs.

On and off ground, your pharmaceutical products are 
in the best hands with our dedicated team of highly 
trained and experienced professionals. And, as you 
would expect from us, we are GDP and IATA Chapter 
17 compliant.

+2°C to +8°C +15°C to +25°C



WFS EUROPE 
6, rue du Pavé - Cargo 6
BP 11546 Tremblay en France
95709 Roissy Charles de Gaulle, 
FRANCE
T : +33 1 70 76 00 00 
E : info@wfs.aero 

WFS NORTH AMERICA
1925 W. John Carpenter Freeway
Suite 450, Irving, Texas 75063, 
USA
T : +1 786 388 9320 
E : info@worldwideflight.com

WFS ASIA PACIFIC, AFRICA & MIDDLE EAST
Worldwide House 1501A
19 Des Voeux Road Central, 
HONG KONG 
T : +852 2801 2980 
E : info@worldwideflight.com.hk

www.wfs.aero

WFS : Cargo handling solutions on four 
continents

The world leader, WFS serves airline customers and 
freight forwarders with flexible, responsive and 
secure cargo handling at airports around the globe.

The WFS full-solution approach to baggage handling 
helps airport authorities and airlines operate more 
efficiently while increasing passenger satisfaction.
The WFS track record for efficient and on-time ramp 
services is among the industry’s strongest.

Serving 120 airports on four continents, WFS is 
meeting today’s challenges with quality handling 
solutions.


