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Diabetics do it better
envirotainer.com

What if we only hired diabetics to work in the active
cold chain? Would they take more care handling healthcare products? We think they would. They know what
happens if they don’t get insulin.
Of course we don’t just employ diabetics. But we do
share their understanding of the value of what we ship
in our containers.
We educate the members of the active cold-chain
on the difference they make to the lives of diabetics
and others who rely on healthcare products.
Because people do a better job when they understand
the importance of why they are doing it.
Anna Klettner is one of those people. She is a diabetic
and she works for us.
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F

ollowing a bleak period, there are some positive
messages in this issue of Cargo Airports & Services, both
in terms of the economic outlook and developments
within the air cargo handling sector. While the Top
Cargo Airports Report underlines some of the challenges
the sector has faced in the past couple of years, there are some
positive indicators in the Outlook 2014 article on pages 14-18, with
WKH86HFRQRP\ÀUPLQJXSDQGWKH(XUR]RQHÀQDOO\FRPLQJRXWRI
recession.
The Handling Perspectives article on pages 26-30 highlights some
substantial progress apparently being made towards improvements
and harmonisation of quality standards, both within multinationals
and potentially for the sector as a whole. Some of the work being
done in this area by COAG will be presented at the Air Cargo
Handling Conference in September, and it will be interesting to see
how it is received by the wider air cargo handling sector.
In the Airline Interview article on pages 46-48, Thilo Schäfer
RXWOLQHV KRZ VLJQLÀFDQW EHQHÀWV LQ SURGXFWLYLW\ FDQ EH DFKLHYHG
using ‘lean’ logistics, a suggestion also touched on in the Forwarder
Focus article on pages 21-24.
(OVHZKHUH RQ WKH PDUNHWV VLGH DLUSRUWV LQ WKH $PHULFDV UHPDLQ
very positive about the growth prospects for Latin American air
FDUJRSDUWLFXODUO\%UD]LOGHVSLWHDVORZGRZQLQWKHUHJLRQGXULQJ
the last 18 months (pages 34-38), while airport expansion in parts of
WKH0LGGOH(DVWFRQWLQXHVXQDEDWHG SDJHV 
7KH3KDUPDFHXWLFDOVDUWLFOHRQSDJHVRXWOLQHVKRZDLUSRUWV
and service providers have been able to expand and develop
their business from this resilient sector, often by working together as
a cargo community.
Finally, the debate about how to create the perfect airport cargo
handling environment (pages 40-44) generated a surprising amount
of agreement. I suspect it may not prove as simple to transfer those
ideas to the real world, but it is surely worth trying...Q
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Now your cargo flies from

TEHRAN TO THE WORLD.
Turkish Cargo, with its extensive flight
network of more than 98 countries and
230 destinations across the world, is now
providing aircargo service to Tehran.

Apart from the Turkish Airlines belly-hold cargo capacity, Turkish Cargo provides weekly scheduled freighter services from 46 destinations all via Tehran.

www.tkcargo.com | +90 0850 333 0 777
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The same

tough market

Partnering again
with Airports Council
International (ACI),
Cargo Airports &
Services takes an
in-depth look at the
performance of the
world’s top cargo
airports in 2012
and 2013. Analysis
by Will Waters, ACI
and IATA

A

ir cargo volumes last year
remained more or less at
2010 and 2011 levels,
with relatively weak yearon-year growth for most
regions and more than half of the airports
in ACI’s top 100 cargo airports ranking
experiencing volume declines in 2012.
7KHRQO\VLJQLÀFDQWJURZWKUHJLRQZDVWKH
Middle East, where airports saw average
increases of almost 5%, while in contrast,
there was an overall contraction of around
2.6% across Europe’s top airports. Out of
more than 1,000 global airports analysed,
YROXPHVZHUHÁDWRYHUDOOLQ1RUWK$PHULFD
(+0.2%), Asia (+0.4%) and Africa (+0.4%),
while airports in Latin America saw an average increase of 1.1%.
This pattern has broadly continued in
2013. After showing signs of a pick-up at
the end of 2012, the growth trend in air
IUHLJKW YROXPHV KDV ÁDWWHQHG LQ UHFHQW
months, in line with a stalling in business
FRQÀGHQFH ,Q IDFW JOREDO YROXPHV ZHUH
FRPSOHWHO\ÁDWRYHUDOOLQWKHÀUVWKDOIRIWKH
year (+0.1% according to IATA), with most
regions averaging little or no growth – with

the exception of the Middle East, where
strong growth has continued, particularly
at airports such as Dubai, Doha, Abu Dhabi
and Istanbul.
$&,SUHOLPLQDU\ÀJXUHVDOVRLQGLFDWHWKDW
on a rolling 12-month basis to the end of
June 2013, volumes through the world’s
PDLQ FDUJR DLUSRUWV ZHUH FRPSOHWHO\ ÁDW
Its FreightFlash statistics of airports repreVHQWLQJDURXQGRIWRWDOIUHLJKWWUDIÀF
worldwide indicate that Europe’s airports
have seen an average decline of around
LQWKHÀUVWKDOIRIZKLOHYROXPHV
KDQGOHG DW 1RUWK $PHULFD·V DLUSRUWV ZHUH
ÁDW0HDQZKLOH$VLD·VPDLQDLUSRUWVKDYH
UHSRUWHGDVOLJKWGHFOLQHRYHUDOOLQWKHÀUVW
half of 2013 (0.7%), with 3.1% growth in
domestic Asia volumes offset by a 1.8%
GHFOLQHLQLQWHUQDWLRQDOWUDIÀFYROXPHV
Some of the factors involved are discussed in the next few pages, in an examination of the performance of the world’s
top cargo airports.

Economic trends in 2013
Overall global economic growth in 2013
is expected to improve slightly compared

0RQWKE\PRQWKFRPSDULVRQZLWKVDPHPRQWKSUHYLRXV\HDU
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PARIS CHARLES DE GAULLE
AIRPORT (CDG): 2.150 MILLION
TONNES (-6.5%, 8TH)
At the end of last year, Aéroports de
Paris (ADP) delivered a new multi-user
cargo facility with direct airside and
parking-stand access. Already hosting
Kuehne + Nagel and WFS, a further
international handler was expected
WR MRLQ E\ WKH HQG RI $XJXVW WR ÀOO
the building’s 18,000 sqm capacity.
ADP has also led - in partnership with
cargo associations - a working group
aiming to optimise transfers at CDG.
Meanwhile, preparations to receive
the Boeing 747-8F have included
three dedicated parking stands, while
other initiatives include reinforcing
security within the cargo area. The animal station at CDG has also started a
programme to renovate and increase
its capacity.

AMSTERDAM SCHIPHOL (AMS):
1.511 MILLION TONNES
(-2.4%, 17TH)
5HFHQWH[DPSOHVRI6FKLSKRO·VHIIRUWV
WR IDFLOLWDWH HIÀFLHQF\ LPSURYHPHQWV
include the E-link project, which uses
smart cards to grant trucks access
to the secure cargo areas, book door

need to reduce their use of air freight, and
where the economic conditions do pick up,
DLUFDUJRZLOOEHQHÀW

Top 100 Cargo Airports
Hong Kong International Airport hung
on to its position as the world’s number
one cargo airport in 2012, with volumes
fractionally above those of former top
dog Memphis International. Both airports
saw modest growth in 2012, with Hong
Kong recovering from the 4.5% decline
in 2011 to achieve an increase of 2.3%
in 2012 to 4.066 million tonnes, thanks
WR D UHERXQG LQ WKH ODVW ÀYH PRQWKV RI
the year. Memphis achieved a volume
increase of 2.5% to 4.016 million tonnes,
DQLPSURYHPHQWRQLWVÁDW\HDULQ
thanks mainly to the activities of customer FedEx.
Hong Kong sustained its volume improvement into 2013, with cargo tonnage
LQFUHDVLQJ  LQ WKH ÀUVW KDOI RI WKH \HDU
to 2 million tonnes. On a rolling 12-month
basis, cargo throughput grew 3.2% to 4.1
million tonnes.
Up the coast in mainland China, thirdplaced Shanghai Pudong suffered another
disappointing year, with volumes dropping
4.7% to 2.939 million tonnes, due primarLO\WRVWHHSGHFOLQHVLQWKHÀUVWKDOIRIWKH
year. This follows a decline of 4.4% in 2011.
Fourth-placed Anchorage also saw volumes slide in 2012, dropping a further

5. International Freight growth by major routes
Source: IATA ODS
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SINGAPORE CHANGI AIRPORT
(SIN): 1.841 MILLION TONNES
(-3%, 12TH)
)RUWKHÀUVWVL[PRQWKVRIWRWDO
FDUJRYROXPHGLSSHGWR
tonnes compared to the same period
last year, with the airport expecting
WKH VHFRQG KDOI RI  WR UHPDLQ
GLIÀFXOW +RZHYHU SRVLWLYH UHFHQW GHvelopments include the completion of
)HG([([SUHVV·V6RXWK3DFLÀF5HJLRQDO+XEDWWKHDLUSRUWLQ2FWREHU
and the completion this summer of
Dnata’s perishables handling centre.

% change over year

TOP 100 AIRPORT SPOTLIGHT:

ZLWK  EXW ZLWK VLJQLÀFDQW UHJLRQDO
variation. Emerging regions are expected
to continue to see solid growth in 2013,
while the US is expected to grow largely
in line with 2012 at a little over 2%.
Meanwhile, after 18 months of contraction, the Eurozone economy came out
of recession in the second quarter with
growth of 0.3%, suggesting forecasts of
a 0.6% full-year contraction should be
revised upwards.
Although growth in world trade has
continued to be hampered by economic
weakness in advanced economies, EuroSHDQFRQVXPHUFRQÀGHQFHKDVFRQWLQXHG
to improve steadily in 2013 after declining throughout the second half of 2012,
and in the US the consumer outlook has
reached the highest levels since the start
of 2008.
But so far, this has not been enough to
sustain the pick-up in air freight volumes
seen in late 2012. Overall business conÀGHQFHDNH\LQGLFDWRUIRUDLUIUHLJKWUHmains weak, and there have been some
recent declines in global export orders.
1HYHUWKHOHVVWKHFXUUHQWOHYHOVRIEXVLQHVVFRQÀGHQFHGRVWLOOSRLQWWRDPRGHVW
pick-up in economic growth this year, which
should provide some support to air freight
markets in the months ahead, according to
analysis by IATA. Furthermore, there is no
sign of an inventory overhang, suggesting
that businesses have no great immediate
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WORLD AIRPORT RANKING: TOTAL FREIGHT AND MAIL (METRIC TONNES)
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Source: ACI

3.1% to 2.463 million tonnes. This follows
a decline of 3.9% in 2011.
7KHUH KDV EHHQ D VLPLODU VWRU\ DW ÀIWK
placed Incheon, where volumes dropped
3.2% to 2.456 million tonnes, following a
5.4% decline in 2011.
In contrast, Dubai International Airport saw growth resume in 2012 following a flat 2011, with a 3.9% increase to
2.279 million tonnes, thanks largely to
the continued expansion of home carrier Emirates, as the airport climbed one

place to number 6. Its growth has continued this year, with volumes increasing 10.2% during the first half of 2013
to 1.196 million tonnes.
:LWK (PLUDWHV 6N\&DUJR FRQÀUPLQJ LWV
freighters will be operated from Dubai
World Central (DWC) from May 2014, some
volumes will clearly shift from DBX to DWC
next year.
Louisville International Airport, Kentucky
– home to UPS’s global air hub – jumped
two places to seventh last year, despite

a 0.9% drop in volumes to 2.168 million
tonnes. This follows growth in 2011 of 1%.
Since 2011, UPS has reduced its US-Asia
capacity by 20%, with further reductions
this quarter to its Asia-US and Asia-Europe
trunk routes, as customers trade down
from premium express products to cheaper deferred options.
Dropping two places to eighth, Paris CDG
saw volumes decline by 6.5% last year to
2.150 million tonnes. This pattern has
continued this year, with CDG’s volumes
GHFUHDVLQJ D IXUWKHU  LQ WKH ÀUVW VL[
months of 2013. Aéroports de Paris said
WKHGHFUHDVHZDVDUHÁHFWLRQRIWKH´PRrose” economic situation in Europe and
France, which has been particularly hit by
the crisis in Europe.
Dropping one place to ninth, fellow
European hub Frankfurt experienced a
similar decline in 2012, with volumes
down 6.7% to 2.066 million tonnes.
%ODPLQJ D ´ZHDN JOREDO HFRQRP\µ WKH
DLUSRUW VDLG ´WKLV QHJDWLYH WUHQGµ DQG
the decline in cargo tonnage reduced
significantly by the end of the year, and
this stabilisation has continued in the
first six months of 2013, with volumes
up 1% to 996,000 tonnes.
And rounding off the top 10, Tokyo
1DULWD VDZ D ZHOFRPH UHWXUQ WR JURZWK
maintaining tenth position with an increase of 3.1% to 2.006 million tonnes.
Its volumes declined 10.3% in 2011.
1HDUE\ +DQHGD PDQDJHG D  LQcrease to 909,000 tonnes.

Miami moves to 11th
Climbing one place to 11th, Miami registered a 4.6% increase to 1.9 million
metric tonnes, driven primarily by international tonnage growth. However, growth
KDV VORZHG LQ WKH ÀUVW KDOI RI  WR
1% due to lower-than-anticipated (1.1%)
growth in Latin American/Caribbean trafÀF ZKLFK DFFRXQWV IRU DERXW  RI LWV
international tonnage. But international
growth on some of MIA’s smaller lanes
has rebounded strongly this year, with
(XURSH WUDIÀF XS  DQG $VLD YROXPHV
up 13%.

8lklde&N`ek\i)'(*:8I>F8@IGFIKJ&J<IM@:<J .
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LEIPZIG-HALLE AIRPORT (LEJ):
864,000 TONNES (+13.7%, 25TH)
*URZWKKDVFRQWLQXHGLQWKDQNV
WRWKHFRQWLQXLQJH[SDQVLRQRI'+/([press. Meanwhile, recent initiatives include introducing an incentive package
IRUFKDUWHUÁLJKWVLQRUGHUWRSRVLWLRQ
/(-DVDKXEIRUJHQHUDOFDUJRFKDUWHUV
Meanwhile, the outsize aircraft operaWRU5XVODQ6DOLVVWLOOEDVHVWZR$1
IUHLJKWHUVDW/(-DQGZLOOFRQWLQXHWRGR
VRDWOHDVWXQWLOWKHHQGRI
2WKHU LQLWLDWLYHV KDYH LQFOXGHG
developing handling products for
perishables and other temperaturecontrolled goods, such as investment
in cooling facilities; investment in an
‘all-weather capability’ to limit airport
closures and delays; and the closing
of an options contract with a property

7. World trade in goods and air FTKs
Source: Netherlands CPB and IATA
(Seasonally Adjusted)
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Mixed picture in Asia
Singapore hung on to 12th position despite volumes declining 3% in 2012 to
1.841 million tonnes, exactly reversing the
gains the airport achieved in 2011. But
elsewhere in Asia, Beijing’s rise continued,
with volumes rising 9.7% to just short of
1.8 million tonnes. By far the biggest gain
among the world’s top 20 cargo airports
and following a 5.7% increase in 2011, Beijing’s growth took it up one place to 13th.
Los Angeles International Airport also
saw strong growth in 2012 with a volume
increase of 5% to 1.780 million tonnes,
more than reversing its 3.8% decline in
2011.
Taipei held on to 15th place despite
a 3.1% drop in volumes to 1.576 million
tonnes, which followed a 7.9% decline in
2011. And London’s Heathrow hung on to
16th position despite a 0.8% drop to 1.556
million tonnes.
Amsterdam Schiphol was also static in
17th place, although its volumes dropped
2.4% to 1.511 million tonnes in 2012,
mostly the result of a weak start to the year
and continuing weakness in the airport’s
top two markets, Asia and the US, which
ZHUHERWKGRZQ\HDURQ\HDU1HYHUWKHless, its performance was the strongest
among the major mainland European gateways and included an 8.9% improvement
in exports to Latin America.

/ :8I>F8@IGFIKJ&J<IM@:<J8lklde&N`ek\i)'(*
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6FKLSKRO·V ÀUVW KDOI RI  KDV SURduced a slight (1%) improvement in volumes, with similar trends to those seen in
2012, including a minor peak in March.
Bangkok climbed one place to 18th after
achieving 1.8% growth in 2012 to 1.345
million tonnes, following 0.9% growth in
 ,W VZDSSHG SODFHV ZLWK 1HZ <RUN
JFK, which dropped to 19th after seeing a
4.5% decline in volumes to 1.283 million
tonnes, while 20th-placed Chicago saw a
further decline of 4.4%, following on from
its 4.7% drop in 2011.

China’s airports
continue ascent
Outside of the top 20, several of China’s
second-tier airports achieved notable
growth in 2012. In the southern Pearl River
Delta region, Guanzhou remained in 21st
place despite a 5.8% increase to 1.248 million tonnes and Shenzhen dropped a place
to 25th with a 3.2% increase to 854,000
tonnes. Further west, Chengdu jumped
three places to 42nd after achieving 6.4%
growth, to 508,000 tonnes, following on
from a 10.5% increase in 2011. Hangzhou
SRVWHGJURZWKDQGOHDSHGÀYHSODFes to 59th with 338,000 tonnes, following
on from its 8% growth in 2011.
Xiamen in the south-eastern coastal
province of Fujian jumped six places
to 75th after reporting 4.2% growth to

Source: IATA’s Q2 Cargo e-Chartbook

slots and enables upload of data to
the handling agents; and its partnerVKLS LQ 1/,3 1HXWUDO /RJLVWLFV ,QIRUmation Platform), a Dutch initiative
to share supply-chain data among
all stakeholders using a common
platform and existing technology, regardless of mode. Schiphol has also
continued to build links between the
Amsterdam logistics community and
LQGXVWU\ PDUNHWV WR KHOS ÀQG QHZ
trade lanes and commodities and
ensure processes, standards and
resources at the airport meet their
UHTXLUHPHQWV +DYLQJ PDGH PDMRU
inroads into the pharma industry, it
LVZRUNLQJRQIRRGDQGÁRZHUVDQGLV
about to commence the same ‘cluster
marketing’ approach in the global
fashion industry.
Development of the Schiphol Trade
Park starts next year - the third element in the ‘Amsterdam Connecting Trade’ initiative. This will provide
space for logistics, light industry and
RIÀFHVVHHNLQJWREULQJVXSSO\FKDLQ
elements closer together on a major
site adjacent to the airport.

KFG:8I>F8@IGFIKJI<GFIK

271,000 tonnes, slightly below the 6.3%
growth achieved in 2011. And back in
western China, Chongqing was among the
biggest risers in the top 100, jumping 12
places to 76th after its volumes grew more
than 13% to 268,000 tonnes. This followed
a 21% increase in 2011.
Back in eastern China, volumes at
1DQMLQJ LQFUHDVHG MXVW  WR 
tonnes (84th), while Shanghai Hongqiao
(47th) saw volumes slide 5.3% to 429,000
tonnes in 2012, although Tianjin in the
north-east fared better, managing 5.7%
growth to 200,000 tonnes (93rd).
Elsewhere in Asia, Jakarta’s rapid rise
continued, with the airport posting a 9% increase to 634,000 tonnes, taking it to 33rd
worldwide. This followed 11.2% growth in
2011, underlining the position of Indonesia as a growing manufacturing base and
a growing economy. Kuala Lumpur posted
a modest 1.1% expansion taking volumes
to 702,000 tonnes and maintaining 30th
position, while Manila recorded 12.1%

growth to 460,000 tonnes, taking it up to
45th worldwide.
However, India’s airports disappointed
once again, with Mumbai’s volumes dropSLQJWRWRQQHV VW 1HZ
Delhi’s falling 5.5% to 560,000 (40th),
and Chennai recording a whopping 12.1%
decline to 328,000 tonnes (60th). BanJDORUH·V YROXPHV ZHUH ÁDW DW 
tonnes (89th). Meanwhile in Sri Lanka,
Colombo saw volumes increase by 10.7%
to 188,000 tonnes (99th).

development company for another air
cargo facility.
DOHA INTERNATIONAL AIRPORT
(DOH): 844,000 TONNES
(+4.5%, 26TH)
7KH RSHQLQJ RI WKH QHZ +DPDG ,QWHUQDWLRQDO $LUSRUW +,$  LQ 'RKD KDV
been delayed several times since
 DQG QRZ ORRNV VHW IRU WKH HQG
RI WKLV \HDU RU VRPH WLPH LQ 
7KH &DUJR &RPSOH[ DW +,$ ZLOO FRQsist of several cargo buildings when
FRPSOHWH 7KH ÀUVW RI WKHVH &7 LV
ÀQLVKHGDOUHDG\DQGKDVDFDSDFLW\RI
PWRQQHVD\HDUDLQFUHDVH
from the current airport’s capacity.

Middle East boom
The rapid expansion of Qatar Airways
helped drive further growth at Doha, with
volumes growing 4.5% to 844,000 tonnes
(26th), while Etihad’s expansion contributed to 17.6% growth at Abu Dhabi, increasing its volumes to 574,000 tonnes and taking it to 38th worldwide. AUH’s volumes in
WKHÀUVWVL[PRQWKVRIZHUHXS
to 325,000 tonnes. Meanwhile Saudi
Cargo’s growth helped Riyadh’s volumes

HOUSTON INTERNATIONAL
AIRPORT (IAH): 438,000 TONNES
(-1.8%, 46TH)
:KHUHDV $&,·V ÀJXUHV LQFOXGH PDLO
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8. Purchasing Managers confidence survey and Air Freight
Demand
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Source: IATA, Markit/JP Morgan

% Growth YoY
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to increase by 15.9% to 305,000 tonnes
(65th), following its 15% growth in 2011.
Istanbul’s strong growth continued too.
After achieving 16% growth in 2011, its volumes increased by a further 9.2% in 2012
to 561,000 tonnes (39th), driven by the
robust expansion of Turkey’s economy and
its national airline.
But Sharjah (-9.1% to 314,000 tonnes)
and Kuwait (-5.6% to 184,000 tonnes)
both saw volume declines again in 2012
– as they did in 2011 – while volumes at
DHL regional hub Bahrain increased 1%
to 353,000 tonnes, thanks to 206,000
tonnes from the integrator.

The continued expansion of DHL Express
was apparent at two of its major hubs,
including the only US mainland airport to
record double-digit growth in 2012: Cincinnati, Ohio, where volumes climbed 12.8%
to 538,000 tonnes. LA/Ontario International Airport in California came close,
with volumes increasing 9% to 412,000
WRQQHV WKDQNV LQ QR VPDOO SDUW WR WUDIÀF
IURP)HG([DQG836²ZKLFKXVHV217DV
its West Coast air and truck hub. The only
other US airport to see substantial growth
was Honolulu, where volumes rocketed by
25.9% to 412,000 tonnes.
1HZDUN VDZ WKH KHDYLHVW ORVVHV

9. Total Business inventories to sales ratio and FTKs
1.6

Source: US Census Bureau and IATA
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DÜSSELDORF INTERNATIONAL
AIRPORT (DUS): 103,000 TONNES
(+4.4%)
9ROXPHV LQ WKH ÀUVW KDOI RI 
ZHUHXSDURXQGFRPSDUHGZLWK
WKH ÀUVW KDOI RI  PDLQO\ GXH WR
increasing capacity due to bigger aircraft and forwarders using the airport

DHL leads integrator growth

Source: IATA’s Q2 Cargo e-Chartbook

OUTSIDE THE TOP 100:

-40

Inventories to sales ratio

BRUSSELS AIRPORT (BRU):
414,000 TONNES (-3.8%, 50TH)
+DYLQJ HVWDEOLVKHG D ÀYHSHUVRQ
cargo team last year, Brussels has
been working with customs, the federal agency for the food chain, IATA,
handling agents, trucking companies,
cargo agents, and security companies
to establish a platform to improve the
processes involved in the logistical
ÁRZV RI GLIIHUHQW W\SHV RI FRPPRGLWLHV 2QH LQLWLDWLYH WKDW LV QRZ EHLQJ
ÀQDOLVHG EHIRUH LPSOHPHQWDWLRQ LQ
LVWKH¶%58FDUJRVHFXUHGJDWHway’, a project by The Brussels Airport Company, the cargo sector and
WKH )ODQGHUV ,QVWLWXWH IRU /RJLVWLFV WR
position Brucargo as Europe’s most
HIÀFLHQWDQGVHFXUHFDUJRDLUSRUW,Qvestment in facilities and real estate
has included updated apron facilities,
new warehouses, refurbishment of
the administration building, additional
security facilities, and temperaturecontrolled facilities.

Source: IATA’s Q2 Cargo e-Chartbook

volumes of freight excluding mail
DW ,$+ LQFUHDVHG  ODVW \HDU WR
 WRQQHV WKDQNV WR 
growth in the airport’s international
FDUJRWRWRQQHV7KHFDWDO\VW
was the increased need for oil and gas
equipment and machinery around the
ZRUOGZLWKWKH+RXVWRQDUHDVHUYLQJ
as a manufacturing base for this kind
RIHTXLSPHQW)RUWKHÀUVWTXDUWHURI
FDUJRYROXPHVZHUHÁDW

USA’s Top International Freight Airport

WITH ALL OUR AIR CARGO SUPERLATIVES,
Top Cargo Gateway to Latin America & Caribbean
Global Top 10 International Freight Airport

WE NOW OFFER YOU ONE MORE
Leading US Airport in Perishable Products Imports
Leading US Airport in High-Tech Exports

OUR BEST INCENTIVE PROGRAM EVER!
Miami International Airport is unveiling ASIP4, our newest and most rewarding incentive
program ever! New landing fee incentives will be offered for freighter routes from Asia,
Africa, Europe and the Middle East /Gulf Region, featuring extensive two-year beneﬁts
packages for new and expanded freighter services from BRICS and Asia-Paciﬁc markets.
Plus, new marketing, promotional and media beneﬁts for all new cargo services beneﬁting
from our new ASIP4.

Contact us today at: marketing@miami-airport.com

MIAMI INTERNATIONAL AIRPORT
Gateway to Miami, to Florida and to the Americas
www.miami-airport.com

KFG :8I>F8@IGFIKJI<GFIK

PRUH DQG PRUH 5HFHQW LQLWLDWLYHV
include a new border inspection post,
currently under construction, and a
second x-ray machine (180x180cm),
with double-view technology.

LAMBERT ST LOUIS (STL): 69,000
TONNES (-1.3%)
2ULJLQ IUHLJKW JUHZ E\  ODVW \HDU
but the combination of weak mail and
lower inbound volumes contributed to
an overall slight drop in volumes. The
airport cargo facilities are currently opHUDWLQJDWDURXQGRIFDSDFLW\DQG
the airport has a new carrier incentive
programme and is looking at introducing incentives for forwarders to route
IUHLJKWWKURXJK67/
MARSEILLE PROVENCE AIRPORT
(MRS): 53,000 TONNES (+0.0%)
9ROXPHV ZHUH ÁDW LQ  EXW GHFOLQHGLQWKHÀUVWKDOIRIWKLV\HDU
due to the European economical crisis
and political troubles in northern Africa. But the airport expects volumes to
JURZDJDLQLQE\DURXQGGXH
to increases in express cargo. It plans
to modernise its cold-room facilities in
 DQG EXLOG WZR DGGLWLRQDO FDUJR
stands, with a goal of developing charWHU ÁLJKWV IURP $IULFD WR (XURSH IRU
perishables. O

50%
40%

30%

Asia to EU by sea
EU to Asia by sea
Asia to EU by air
EU to Asia by air

Source: IATA’s Q2 Cargo e-Chartbook

BERLIN (TXL + SXF): 76,000
TONNES (+3%)
*URZWK KDV FRQWLQXHG LQ WKH ÀUVW KDOI
RI  GULYHQODUJHO\E\QHZ
LQWHUFRQWLQHQWDO ÁLJKWV IURP DLUEHUOLQ
5HFHQW LQLWLDWLYHV LQFOXGH DGGLWLRQDO [
ray scanners and a new truck-booking
system. The delayed opening of the new
%HUOLQ%UDQGHQEXUJ$LUSRUW %(5 LVQRZ
expected next year, although the cargo
centre on the new airport site is already
RSHUDWLRQDO DQG VLQFH $XJXVW 836·V
and FedEx’s cargo handling and belly
IUHLJKWORDGLQJIRUÁLJKWVDW6;)LVEHLQJ
SHUIRUPHGYLDWKH%(5FDUJRFHQWUH

16. EU Trade with Asia
% change from pre-crisis peak June 2008 Seasonally adjusted monthly data in tonne
(Source: International Transport Forum)

20%
10%
0%
-10%
-20%
-30%
-40%

among the major US gateways, with volumes declining 8.5% to 744,000 tonnes
(27th).
7KHRWKHUPDMRUEHQHÀFLDU\RI'+/([press’s continued expansion was its main
global air hub, Germany’s Leipzig Airport,
where volumes grew by 13.7% to 864,000
tonnes, taking it to 24th place worldwide.
Leipzig’s growth has continued into 2013,
albeit at a slower pace, with volumes risLQJE\DQRWKHULQWKHÀUVWKDOIRIWKH
year, thanks again to its main customer
DHL Express.
In contrast, UPS’s main European hub
airport, Cologne-Bonn, saw a rise of just
0.5% to 730,000 tonnes last year. Elsewhere in Germany, Munich saw volumes
contract by 4.4% to 290,000 tonnes.
Meanwhile, DHL Express’s former European main hub airport, Brussels, held
on to 50th place, despite volumes dropping 3.8% to 414,000 tonnes. Volumes
KDGEHHQXSDURXQGLQWKHÀUVWWKUHH
quarters of the year, but dropped off
VWHHSO\LQWKHIRXUWKTXDUWHUGXHWRÁLJKW
cancellations within its customer portfolio. This decline has continued into 2013,
although new customers added this year,
such as Cargojet, Demavia, Magma, Finnair Cargo and Ethiopian Airlines, are
expected to lead to growth again in the
second half of 2013.

() :8I>F8@IGFIKJ&J<IM@:<J8lklde&N`ek\i)'(*

Up and down in Latin America
In Latin America, Bogota climbed two
places to 34th after seeing 2.5% growth
to 632,000 tonnes. But the slowing of
economic growth in Brazil and Mexico was
UHÁHFWHGLQDGURSLQYROXPHVDW6DR
Paulo’s Guarulhos International Airport, to
477,000 tonnes as it slipped four places
to 44th, while Mexico City hung on to 53rd
place despite a 3.7% drop in volumes to
399,000 tonnes.
Lima achieved 2.5% growth, coming
in 68th places with 297,000 tonnes, but
Brazil’s Campinas-Viracopos saw volumes
slip 1.3% to 264,000, although it held on
to 78th place globally.

Africa disappointment
Finally, despite much optimism about the
continent’s prospects, Africa’s top airports
failed to deliver growth in 2012. Johannesburg, which saw volumes increase 17.4%
in 2011, reported a 3.5% decline in 2012
volumes, to 324,000 tonnes, slipping two
SODFHV WR QG ZRUOGZLGH 1DLUREL DOVR
failed to match its 25.4% growth of 2011,
reporting a 2.8% decrease in 2012 to
280,00 tonnes (72nd). Meanwhile, Cairo –
the only other African airport in the top 100
– after registering a 9.8% decline in 2011,
saw volumes stabilise in 2012 at 278,000
tonnes (-0.6%, 73rd). Q

Temperature and GPRS controlled pharma
GDP certified warehouses

Brussels Airport:
From fast, reliable handling of perishables to secure, punctual transportation of pharmaceuticals and general
cargo … Brussels Airport’s expertise, infrastructure and location make it your ideal partner for cargo.
Brussels Airport offers a unique mix of transport solutions in collaboration with more than 100 full
freighter and passenger airlines. What is more, Brussels Airport’s efficient and personal customer service
is second to none, guaranteeing constant quality care for your cargo.

www.brusselsairport.be
www.brucargo.be
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A smoother
ride ahead
With the US
economy showing
continued growth
and the Eurozone
coming out of
recession, air cargo
could return to
modest growth
next year, writes
Will Waters

T

KH ODWHVW HFRQRPLF ÀJXUHV
IURP WKH 86 RIIHU VRPH
UHDVRQVIRURSWLPLVPZLWKLQ
WKH DLU FDUJR VHFWRU ZLWK
ERWK *'3 DQG LQWHUQDWLRQDO
WUDGHLQWKHVHFRQGTXDUWHUJURZLQJPRUH
VWURQJO\WKDQH[SHFWHGEURDGO\FRQWLQXLQJ
DJURZWKWUHQGVHHQRYHUWKHODVWWZR\HDUV
,QGHHG WKH 86 &RPPHUFH 'HSDUWPHQW
UHFHQWO\ XSJUDGHG LWV JURZWK HVWLPDWH IRU
IURPWR
6HFRQGTXDUWHU 86 *3' LQFUHDVHG E\
ZLWKDVLJQLÀFDQWSLFNXSLQERWKLP
SRUWVDQGH[SRUWV([SRUWVURVHLQWKH
VHFRQG TXDUWHU FRPSDUHG ZLWK D GURS RI
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 LQ WKH ÀUVW TXDUWHU ,PSRUWV MXPSHG
FRPSDUHGZLWKDQLQFUHDVHRI
LQWKHSUHYLRXVTXDUWHU
9DULRXVHFRQRPLVWVDQGDQDO\VWVLQWKH
86 VSHFXODWH WKDW WKH UHFRYHU\ LQ WKH 86
HFRQRP\LV´VWDUWLQJWRWDNHURRWµZLWKLQ
GLFDWLRQV FRPSDQLHV DUH LQYHVWLQJ LQ QHZ
HTXLSPHQWDQGFRQVWUXFWLRQSURMHFWVDQG
DSLFNXSLQRUGHUVIRUGXUDEOHJRRGVLQGL
FDWHV WKH JDLQV ZLOO EH VXVWDLQHG LQWR WKH
VHFRQG KDOI RI WKLV \HDU $QDO\VWV EHOLHYH
WKHQHJDWLYHHIIHFWVRIJRYHUQPHQWEXGJHW
FXWV ZLOO SUREDEO\ ZDQH ZKLOH MRE JDLQV
DQGULVLQJKRPHDQGVWRFNSULFHVDUHVKRU
LQJXSFRQVXPHUVHQWLPHQW

© PMCE DESIGN

we turn cargo
into an art form

adpcargo@adp.fr
aeroportsdeparis.fr
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5LVLQJ86FRQÀGHQFH
7KH :RUOG %DQN·V PRVWUHFHQW *OREDO
(FRQRPLF 3URVSHFWV UHSRUW DQWLFLSDWHV
IXOO\HDU86*'3JURZWKRIWKLV\HDULQ
FUHDVLQJWRLQDQGLQ
7RSXWWKDWLQWRFRQWH[WLQWKH\HDUVWR
86*'3JURZWKDYHUDJHGDQQX
DOO\FRPSDUHGZLWKD\HDULQWKHÀYH
\HDUVWR
7KHVHLPSURYHPHQWVFRQWUDVWVRPHZKDW
ZLWK WKH VLWXDWLRQ LQ WKH (XUR]RQH ZKHUH
*'3VKUDQNODVW\HDU+RZHYHUDIWHU
 PRQWKV RI FRQWUDFWLRQ WKH (XUR]RQH
HFRQRP\FDPHRXWRIUHFHVVLRQLQWKHVHF
RQG TXDUWHU ZLWK JURZWK RI  WKDQNV
WR EHWWHUWKDQH[SHFWHG SHUIRUPDQFH LQ
*HUPDQ\ DQG )UDQFH DQG VRPH VRXWKHUQ
(XURSHDQFRXQWULHV²VXJJHVWLQJIRUHFDVWV
RIDIXOO\HDUFRQWUDFWLRQIRUWKH(XUR
]RQHVKRXOGEHUHYLVHGXSZDUGV
:KLOHWKHUHLVVWLOODORQJZD\WRJRLWDS
SHDUVWKDWWKHZRUVWRIWKH(XUR]RQHFULVLV
PD\EHRYHUZLWKWKH:RUOG%DQNSUHGLFW
LQJ WKH (XUR]RQH ZLOO UHWXUQ WR JURZWK LQ
DOEHLWDWD´PRGHVWµIROORZHG
E\JURZWKLQ
,W VXJJHVWV WKDW WKH JOREDO HFRQRP\ LV
´WUDQVLWLRQLQJ LQWR ZKDW LV OLNHO\ WR EH D
VPRRWKHU DQG OHVVYRODWLOH SHULRGµ EXW
QRWHV WKDW WKH UHFRYHU\ LV XQHYHQ ´)RU
KLJKLQFRPH FRXQWULHV ÀVFDO FRQVROLGD
WLRQ KLJK XQHPSOR\PHQW DQG VWLOO ZHDN
FRQVXPHU DQG EXVLQHVV FRQÀGHQFH ZLOO
FRQWLQXH WR GDPSHQ JURZWK WKLV \HDU
ZKLOH JURZWK LQ WKH GHYHORSLQJ ZRUOG ZLOO
EH VROLG EXW ZHDNHU WKDQ GXULQJ WKH SUH
FULVLVERRPSHULRGµ
,W VDLG WKH ÀQDQFLDO FRQGLWLRQV LQ DG
YDQFHG HFRQRPLHV KDG LPSURYHG EXW
´UHDOVLGHµDFWLYLW\UHPDLQVVOXJJLVK²´HV
SHFLDOO\LQ(XURSHZKHUHLWLVEHLQJKHOG
EDFN E\ ZHDN FRQÀGHQFH DQG FRQWLQXHG
EDQNLQJ VHFWRU DQG ÀVFDO UHVWUXFWXULQJµ
5HFRYHU\ LQ WKH 86 ´LV RQ PRUH VROLG
JURXQGZKHUHDIDLUO\UREXVWSULYDWHVHF
WRU UHFRYHU\ LV EHLQJ KHOG EDFN EXW QRW
H[WLQJXLVKHG E\ ÀVFDO WLJKWHQLQJµ 0HDQ
ZKLOH LQ -DSDQ D GUDPDWLF UHOD[DWLRQ RI
PDFURHFRQRPLF SROLF\ DSSHDUV WR KDYH
VSDUNHGDQXSWLFNLQDFWLYLW\DWOHDVWRYHU
WKHVKRUWWHUP

THE INSIDE TRACK:
Insight from within the air cargo sector
0DQ\RIODVW\HDU·VIRUHFDVWVLQ&$ 6IURPLQGLYLGXDOVZLWKLQWKHDLUFDUJRVHFWRU
SURYHGWREHUHPDUNDEO\DFFXUDWHZLWKSUHGLFWLRQVWKDWZRXOGEHEURDGO\
VLPLODUWRIRUDLUFDUJR²VWDEOHEXWZLWKOLWWOHRUQRJURZWK6RZKDWGRDLUSRUW
FDUJRPDQDJHUVH[SHFWLQIRUWKHLQGXVWU\DQGWKHLUEXVLQHVV"

JOHAN LEUNEN,
Cargo marketing manager,
Brussels Airport Company
7KH PDUNHW VHHPV WR EH SUHSDULQJ LW
VHOIIRULPSURYLQJDLUFDUJRYROXPHVLQ
 &XVWRPHUV DQG SURVSHFWV DUH
ORRNLQJPRUHLQWRGHWDLOVIRUQHZPDU
NHWV DQG GLIIHUHQW RSSRUWXQLWLHV WKDQ
EHIRUH $OWKRXJK WKH FULVLV LV QRW RYHU
\HW EX\LQJ SRZHU VHHPV WR VWDELOLVH
FUHDWLQJPRUHGHPDQG²EXWRQO\RQDQ
RFFDVLRQDO EDVLV &KDUWHU RSHUDWLRQV
FDQ FRYHU WKLV W\SH RI GHPDQG ZKHQ
YROXPHV DUH QRW VXVWDLQDEOH HQRXJK
IRUUHJXODUÁLJKWVFKHGXOHV%XW\LHOGLV
DELJTXHVWLRQ%HFDXVHRIWKHFKURQLF
RYHUFDSDFLW\LWZLOOWDNHDPXFKORQJHU
WLPHIRUWKH\LHOGWRUHFRYHU
,Q  ZH H[SHFW D SRVLWLYH FRQ
WULEXWLRQ IURP QHZ FDUJR FDUULHUV VXFK
DV &DUJRMHW 'HPDYLD 0DJPD )LQQDLU
&DUJR DQG (WKLRSLDQ $LUOLQHV DQG WKH
GHYHORSPHQWRIDGGLWLRQDOEXVLQHVVIURP
RXUH[LVWLQJSDUWQHUV
CHRIS MANGOS
Marketing director for
Miami International Airport
DWWKLVWLPHVKRZVEHWWHUSURPLVH
0,$LVVHHLQJUHERXQGVWRDQGIURP$VLDQ
DQG(XURSHDQPDUNHWVDQGWKHH[SHFWD
WLRQLVWKDWWKDWZLOOFRQWLQXHWKRXJKQRW
DW UDWHV SULRU WR WKH  VORZGRZQV
WKDW ZH H[SHULHQFHG $GGLWLRQDOO\ WKHUH
LV VROLG EHOLHI WKDW ZLWK WKH EXLOGXS RI
IUHLJKWHU VHUYLFHV IURP 0,$ LQWR %UD]LO
QRZVHUYLQJDLUSRUWVZLWKIUHLJKWHUV 
0,$ZLOOQRGRXEWH[SHULHQFHDVXUJHLQ
VKLSPHQWVUHODWHGWRWKHKRVWLQJRIWKH
2O\PSLFV DQG WKH :RUOG &XS  %UD]LO LV
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DOUHDG\0,$·VQXPEHURQHFDUJRPDUNHW
LQYDOXH ELOOLRQLQWUDGHLQ 
DQGQXPEHUWZRLQYROXPHDIWHU&RORP
ELD *URZWK SURMHFWLRQV IRU LQWHUQDWLRQDO
IUHLJKWDW0,$PD\VXUSDVVLQ
GXHWRWKH%UD]LOIDFWRUDORQH
ANNE-CÉCILE GIBAULT
Senior project manager for
customer relations, cargo and
development, Aéroports de Paris
7RQ\7\OHU,$7$·VGLUHFWRUJHQHUDOUHFHQWO\
H[SUHVVHGKLVGLIÀFXOW\¶WRÀQGRSWLPLVWLF
VLJQVIRUDLUFDUJRJURZWK·%XWWKDWGRHV
QRW SUHYHQW XV IURP EHLQJ RSWLPLVWLF
$OWKRXJKWKHDLUFDUJRLQGXVWU\LVRQHRI
WKH ÀUVW VHFWRUV GLUHFWO\ DIIHFWHG E\ WKH
HFRQRPLFVLWXDWLRQLWLVDOVRRQHRIWKH
ÀUVWWRUHFRYHU
JAMES FONG
Assistant vice president for cargo
and logistics development,
Changi Airport Group
7KHRXWORRNIRUZLOOGHSHQGRQ
WKH SHUIRUPDQFH RI NH\ HFRQRPLHV
IXHOSULFHVDQGWKHFDSDFLW\VLWXDWLRQ
+RZHYHU ZKLOH JHQHUDO DLU IUHLJKW
GHPDQG LV SUHVHQWO\ GHSUHVVHG ZH
UHPDLQ RSWLPLVWLF DV ZH KDYH VHHQ
JURZWK VSRWV LQ QLFKH FDUJR VHJ
PHQWVDQGPDUNHWVVXFKDVSKDUPD
FHXWLFDOV SHULVKDEOHV DQG HPHUJLQJ
HFRQRPLHV LQ $VLD 7KHVH DUH RS
SRUWXQLWLHV ZKHUH ZH ZLOO FRQWLQXH
WR GHYHORS ZLWK RXU SDUWQHUV ,Q WKH
ORQJWHUPZHH[SHFWFDUJRYROXPHDW
&KDQJL$LUSRUWWRJURZEH\RQGFXUUHQW
OHYHOV LQ WDQGHP ZLWK WKH JURZWK RI
WKHJOREDOHFRQRP\

We’re dedicated to your success
Schiphol’s expert Cargo team provides total support to its industry partners, facilitating and creating a competitive
and streamlined logistics marketplace. Through our intensive understanding of logistics, and by connecting the industry
with government and researchers, we bring value and opportunity to your business.

Creating connections
www.schiphol.com/cargo
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GERTON HULSMAN
Cargo manager for Düsseldorf Airport
:H GR QRW NQRZ KRZ WKH HFRQRP\ ZLOO
GHYHORS XQWLO DQG GXULQJ  VR LW LV
YHU\ GLIÀFXOW WR SUHGLFW 1HYHUWKHOHVV
ZH VHH JRRG RSSRUWXQLWLHV IRU IXUWKHU
JURZWKDWRXUDLUSRUWEHFDXVHWKHUHDUH
SRWHQWLDOGHVWLQDWLRQVWKDWDUHQRWVHUYHG
\HWDQGWKHUHDUHPDUNHWSRWHQWLDOVWKDW
FRXOGEHVHUYHGE\DIXUWKHUXSJUDGHLQ
DLUFUDIWFDSDFLW\
:HDUHGLUHFWO\LQYROYHGLQWKHDLUFDUJR
KDQGOLQJDFWLYLWLHVDWRXUDLUSRUWDQGZH
H[SHULHQFHDYHU\KLJKOHYHORIFRPSHWL
WLRQDQGSUHVVXUHLQUHJDUGWRFRVWV,Q
JHQHUDO WKH FRVWV DUH ULVLQJ HYHU\ \HDU
DQGDWWKHVDPHWLPHWKHSUHVVXUHRQWKH
UDWHVLVLQFUHDVLQJ(VSHFLDOO\EHFDXVHRI
WKHLQFUHDVLQJGHPDQGIRUWUDLQLQJDFWLYL
WLHVVHFXULW\PHDVXUHPHQWVDQGLQYHVW
PHQWVLQWKHFDUJRLQIUDVWUXFWXUHWKLVLV
DIIHFWLQJWKHEXVLQHVV,QWKHORQJWHUP
WKLVGHYHORSPHQWZLOOSUREDEO\DIIHFWWKH
TXDOLW\OHYHOLQWKHHQWLUHLQGXVWU\
BERNHARD HOFFMANN
Head of business development for
cargo at Leipzig/Halle Airport
,Q  ZH H[SHFW D ULVH RI FDUJR YRO
XPHVRIGXHWRWKHGHYHORSPHQWRI
'+/LQ/(-
LUIS AVILES
Air cargo development manager for
Houston Airports
:LWK QHZ RLO DQG JDV GHYHORSPHQWV
DURXQG WKH ZRUOG ZH DUH VXUH WKDW RXU
QXPEHUVZLOOSLFNXSQH[W\HDU2QHH[
DPSOH LV %UD]LO +RXVWRQ·V QXPEHU RQH
DLUFDUJRWUDGHSDUWQHULQWKH$PHULFDV
$OWKRXJK LPSRUWV IURP %UD]LO VORZHG
GRZQ ODVW \HDU H[SRUWV IURP +RXVWRQ
WR %UD]LO JUHZ E\ PRUH WKDQ  DQG
WKDWLVHYHQZLWKRXWIUHLJKWHUVHUYLFHWR
%UD]LO0RVWRIWKHVHH[SRUWVDUHHTXLS
PHQWDQGPDFKLQHU\IRUWKHRLODQGJDV
LQGXVWU\ZKLFKLVJURZLQJWUHPHQGRXVO\
LQ%UD]LO:HVWURQJO\EHOLHYHWKDWLQ
ZHZLOODEOHWRVWDUWDIUHLJKWHURSHUDWLRQ

WR %UD]LO DQG  ZLOO EH WKH \HDU WR
FRQVROLGDWH DGGLWLRQDO IUHLJKWHU VHUYLFH
WRWKLVFRXQWU\
ENNO OSINGA
Senior vice president for cargo at
Amsterdam Airport Schiphol
$OO SUHGLFWLRQV DUH GLIÀFXOW LQ DLU IUHLJKW
DVLWLVKLJKO\YRODWLOHDQGUHDFWVTXLFNO\WR
XQH[SHFWHG HYHQWV DQG FRQVXPHU VHQWL
PHQW $LU IUHLJKW JOREDOO\ LV XQGHU DWWDFN
IURP RWKHU WUDQVSRUW PRGHV DV LQGXVWU\
EHFRPHV PRUH DQG PRUH VRSKLVWLFDWHG
LQ LWV VXSSO\ FKDLQ HQJLQHHULQJ DQG SXU
FKDVLQJ,WVHHPVXQOLNHO\ZHZLOOHYHUVHH
PDMRUDQQXDOJURZWKDJDLQVRZHQHHGWR
EH FRQWHQW ZLWK VWDWLF ÀJXUHV RU PRGHVW
LQFUHDVHV²DQGWKHVHZLOORQO\FRPHLIWKH
LQGXVWU\LQFUHDVHVLWVIRFXVRQHIÀFLHQF\
RISURFHVVHVDQGRYHUDOOVSHHG
DOHA INTERNATIONAL AIRPORT
:H DUH H[SHFWLQJ RXU XSZDUG WUDMHFWRU\
WRFRQWLQXHZLWKDIRUHFDVWRI
JURZWK DQG WRWDO SURMHFWHG YROXPHV DW
WRQQHVH[FOXGLQJPDLO$VFDUJR
RSHUDWLRQV WUDQVLWLRQ WR +DPDG ,QWHUQD
WLRQDO$LUSRUW +,$ WKLVPRPHQWXPZLOOEH
ZLWQHVVHGWRDQHYHQJUHDWHUGHJUHH
YLVA ARVIDSSON
Director for cargo at Swedavia
(operator for Stockholm Arlanda,
Gothenburg Landvetter and
Malmo airports)
6ZHGHQKDVWKHODUJHVWHFRQRP\LQWKH
1RUGLFVDQGWKHHFRQRP\LVVWURQJDQG
VWDEOHFRPSDUHGWRPDQ\RWKHU(XURSH
DQFRXQWLHV7KHH[SHFWHG*'3JURZWK
WKLV\HDULVDQGLQ:H
FDQVHHWKDWWKHRYHUDOODLUFDUJRPDU
NHWLVUHFRYHULQJDQGZHH[SHFWJURZWK
LQWKHFRPLQJPRQWKV+RZHYHUVRPH
6ZHGLVKVKLSSHUVZKRXVHGWRKDYHDLU
FDUJRDVWKHLUPDLQPRGHRIWUDQVSRU
WDWLRQORRNDWRWKHUWUDQVSRUWVROXWLRQV
LQRUGHUWRUHGXFHFRVW,WLVKDUGWRSUH
GLFW ZKDW LPSDFW WKLV ZLOO KDYH RQ WKH
WRWDODLUFDUJRPDUNHWO
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Global GDP on the rise
7KH :RUOG %DQN H[SHFWV JOREDO *'3 WR H[
SDQGDERXWWKLV\HDUDQGVWUHQJWKHQ
WR  DQG  LQ  DQG  )RU
KLJKLQFRPHFRXQWULHVJURZWKWKLV\HDUZLOO
EHDPRGHVWÀUPLQJWRLQ
DQGE\
7KH VWRU\ IRU GHYHORSLQJ FRXQWULHV
LV IRU WKH PRVW SDUW URVLHU 'HYHORSLQJ
HFRQRPLHV KDYH PRUH RU OHVV FRPSOHWHO\
UHFRYHUHG IURP WKH  FULVLV DQG OHVV
YRODWLOH H[WHUQDO FRQGLWLRQV DUH H[SHFWHG
WR \LHOG D JUDGXDO DFFHOHUDWLRQ RI DFWLYLW\
LQGHYHORSLQJUHJLRQVWKH:RUOG%DQNSUH
GLFWV 'HYHORSLQJFRXQWU\ *'3 JURZWK LV
QRZSURMHFWHGWREHDURXQGLQ
VWUHQJWKHQLQJ WR  DQG  LQ 
DQGUHVSHFWLYHO\
/RRNLQJ DW EURDGHU UHJLRQZLGH WUHQGV
JURZWKLQ&KLQDKDVVORZHGDVWKHDXWKRUL
WLHVVHHNWRUHEDODQFHWKHFRXQWU\·VHFRQ
RP\ZLWKJURZWKLQWKHVHFRQGTXDU
WHU1HYHUWKHOHVVWKH(DVW$VLDDQG3DFLÀF
UHJLRQ LV H[SHFWHG WR JURZ E\  WKLV
\HDUULVLQJWRLQDQG'H
YHORSLQJ(XURSHDQG&HQWUDO$VLDE\
WKLV\HDUDQGE\LQDQGLQ
/DWLQ$PHULFDE\WKLV\HDUDQG
QH[W\HDU0LGGOH(DVW 1RUWK$IULFD
0(1$  E\  WKLV \HDU DQG  QH[W
\HDU 6RXWK $VLD E\  WKLV \HDU ULVLQJ
WRQH[W\HDUDQG6XE6DKDUDQ$IULFDE\
LQFUHDVLQJWRLQQ
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Cargo’s long-term perspective – Des Vertannes

A

ORQJVLGH LWV YDULRXV LQLWLDWLYHV WR
PRGHUQLVH DQG LPSURYH WKH HI
ÀFLHQF\ RI WKH DLU FDUJR VHFWRU
,$7$ SXWV D FHUWDLQ DPRXQW RI HQHUJ\ DQG
UHVRXUFHVLQWRUHVHDUFKLQJDQGXQGHUVWDQG
LQJJOREDOHFRQRPLFSDWWHUQVDQGWKHLULP
SOLFDWLRQVIRUDLUFDUJRLQWKHVKRUWDQGPH
GLXPWHUP6RZKDWFDQZHVD\DERXWWKH
ORQJHUWHUP SHUVSHFWLYH EH\RQG  LQ
WHUPVRISRVVLEOHVWUXFWXUDOFKDQJHVWDNLQJ
SODFHDIIHFWLQJDLUFDUJR" :LOO:DWHUVDVNV
,$7$·VJOREDOKHDGRIFDUJR'HV9HUWDQQHV
´2QH RI WKH WKLQJV ZH GRQ·W VHH FKDQJ
LQJ LV WKH IDFW WKDW \RX KDYH JRW D JURZLQJ
SRSXODWLRQDQGDVDUHVXOW\RX·UHVHHLQJDQ

LQFUHDVHGEXUGHQEHLQJSXWRQFLWLHV\RX·UH
VHHLQJPLJUDWLRQIURPWKHUXUDODUHDVLQWRWKH
XUEDQDUHDVDQGZKHUHWKDWLVJRLQJWRFRQ
WLQXHWRKDSSHQDWOHDVWIRUWKHIRUHVHHDEOH
IXWXUHWKH\DUHJRLQJWRQHHGDLUFDUJRµ
+HVD\VDLUFDUJRLVDQLPSRUWDQWSDUWRI
WKHORJLVWLFVV\VWHPWKDWEXLOGVDQGVXVWDLQV
OLIHLQFLWLHVRUPHJDFLWLHVKHOSLQJWRSURYLGH
SRZHU WUDQVSRUW IRRG PHGLFDO HTXLSPHQW
HQWHUWDLQPHQW FRPPXQLFDWLRQ DQG FORWK
LQJ $QG DV HPHUJLQJ HFRQRPLHV VHH D
JURZLQJPLGGOHFODVVWKHVHQHHGVLQFUHDVH
IXUWKHU ´6R RQ D ORQJWHUP EDVLV DLU FDUJR
ZLOOERXQFHEDFNDQGLWZLOOFHUWDLQO\EHVXV
WDLQHG7KDW·VFHUWDLQO\KRZZHDQWLFLSDWHLWµ
%XW KH FDQ DOVR LPDJLQH VRPH PRYHV WR
ZDUGV QHDUVRXUFLQJ DV PDQXIDFWXUHUV DQD
O\VHWKLQJVOLNHKLJKIXHOFRVWVDQGHQYLURQPHQ
WDO RU GLVWULEXWLRQ FKDOOHQJHV DQG WKH HUUDWLF
QDWXUHRIVXSSO\DQGGHPDQG²FRXSOHGZLWK
WKHIDFWWKDWLQVRPHPDWXUHPDUNHWVWKHUHLV
SUHVVXUHWRUHEDODQFHWKHLUHFRQRPLHV²SHU
KDSV YLD JRYHUQPHQWV SURYLGLQJ LQFHQWLYHV
´6RQRWLQWKHQH[WWZRRUWKUHH\HDUVEXWZH

VXVSHFWE\WKHHQGRIWKLVGHFDGHRUPD\EH
HDUO\LQWKHQH[WGHFDGH\RXZLOOEHJLQWRVHH
VRPH LQYHVWPHQWV LQ ZKDW DUH QRZ VHUYLFH
EDVHGHFRQRPLHVWREHVOLJKWO\PRUHEDODQFHG
ZLWKVRPHPDQXIDFWXULQJRXWSXWµ

Re-balancing air cargo
2QHSRWHQWLDOEHQHÀWRIWKLV9HUWDQQHVEH
OLHYHVLVWKDWLWPD\KHOSWRDGGUHVVWKHWUD
GLWLRQDOGLUHFWLRQDOLPEDODQFHVLQDLUFDUJR
0HDQZKLOH HYHQ DV PRUH DQG PRUH SDV
VHQJHU ZLGHERG\ FDSDFLW\ LV LQWURGXFHG
IUHLJKWHUV ZLOO VWLOO EH QHHGHG IRU H[DPSOH
WRVHUYHSHDNSHULRGVPDUNHWVWKDWDUHQRW
VXIÀFLHQWO\ ZHOO VHUYHG E\ WUDGLWLRQDO ZLGH
ERG\ SDVVHQJHU FDSDFLW\ DQG SDUWLFXODU
FDUJRW\SHV%XW9HUWDQQHVVD\VDLUOLQHVDQG
VKLSSLQJOLQHVQRZKDYHIDUJUHDWHUIRFXVRQ
WKHLURSHUDWLQJFRVWV´ZKLFKLVZK\ZHKDYH
VHHQ DLUOLQHV VWULS RXW FDSDFLW\ ZKHQ WKH\
IHHOWKHQHHGKDVQRWEHHQWKHUH6R,WKLQN
WKH\·UHDEOHWREHIDUPRUHDJLOHDQG,WKLQN
WKDW LV JRLQJ WR KHOS PLWLJDWH VRPH RI WKH
RQJRLQJWKUHDWVWKDWWKH\ZLOOIDFHµQ

ENABLING PEAK PERFORMANCE
ULD management
- the world’s largest independent ULD pool with a customer base of 30 airlines

ULD Short Term Solutions
- fast access to ULDs to overcome unforeseen shortages with tailor-made solutions

ULD and galley cart maintenance and repair
- the largest global network with 50 certified repair stations at key airports

Contact us to find out how our pooling synergies and global repair network can improve
your supply chain efficiency with significant cost savings and operational benefits.
CHEP Aerospace Solutions
Head Office Zurich: +41 43 255 4141
aerospace@chep.com
chep.com/aerospace
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Cutting the
Rene de Koning,
chief commercial
RIÀFHUIRU
forwarding and
logistics group
IJS Global,
describes how
some regulatory,
compliance, and
customer changes
may offer potential
airport cargo
KDQGOLQJHIÀFLHQF\
improvements

A

relatively new company,
IJS Global has attempted
to bring new approaches
and technology into freight
forwarding, which it hopes
to use to bring better communication
throughout the air freight chain, including the airport handling process. Established in 2004 but with an annual turnover already exceeding €300 million, the
forwarding and logistics company covers
all sectors but has particular strengths in
pharmaceuticals and medical equipment,
aerospace and defence – sectors with
demanding needs and customers. Chief
FRPPHUFLDO RIÀFHU 5HQH GH .RQLQJ ZKR
describes IJS Global as “a very young company with some very experienced people”,
believes processes developed for dealing
with such demanding customers could be
applied to other sectors of the air freight
handling chain.

He points out that new regulations, such
as those relating to security, have added
to the need for transparency, and the information technology system the company
has invested in means it can make a variety of information visible to the authorities
and customers. “I’m also willing to share
my information with airline handlers or
airlines and trucking companies,” he says.
So far, this information has only been
shared on a selective basis. “We do it
VSHFLÀFDOO\IRUWKHGLIÀFXOWVKLSPHQWVEHcause for pharmaceutical shipments you
create a much closer relationship with
the airline, or with an AOG spare part, you
have to create a very close relationship
with the airline handler,” he observes.
“So we do it in pockets where we have
to because the value proposition for our
customer pushes us towards seamlessly
working with an airline and a trucking
company, for example.”
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business that you are in.” But customers
with “critical processes” want to see the
handling processes. “With pharmaceuticals,
they need to know the airline, they need to
know what the touch points are, they need
to know everything,” he says.

For this to work, the customer needs to
be open and needs to see the added value,
´DQG LQ WKHVH VSHFLÀF VHFWRUV WKH FXVWRPHUVGRVHHWKHDGGHGYDOXHµVD\VGH.RQing. “Other industries see it less, or at least
that is what I have encountered. But it is just
a matter of time, because customers want
to have full transparency.”

7KHGLIÀFXOWUHODWLRQVKLS

Invisible ‘slack’
He says end customers currently do not see
“the slack that is happening at an airport,
where you can cooperate more closely between the airline, the handler, the trucking
company and the freight forwarder. But because they now want more visibility, they will
see that there is slack.”
He continues: “You can then do it two
ways: you can wait until the customer starts
to complain and argue about it, or you take
DVWHSDKHDGDQGWU\WRVROYHLWÀUVWµ
He says this is something that the air cargo community needs to work on together, if
LWZDQWVWRLPSURYHLWVHIÀFLHQF\DQGVHUYLFes to customers. But he acknowledges this
is a challenge.
“Everybody is working on short-term
things, thinking about tomorrow not about
next week,” he observes.
But he says the desire for greater visibility
is coming from customers across the board,
including small and medium-sized companies, although it is particularly obvious in

de Koning: Customers want
to have full transparency

some sectors, such as healthcare and aerospace, where compliance is such a big and
increasingly important issue.
“So it is transparency and compliance,
and lately those two things have come together to create a whole new dynamic, because the moment you have transparency
you can change things in the supply chain
and make the supply chain better, cheaper,
more agile and more cost-effective.”
Most of the time, end customers are
not aware of problems in the airport environment. “The only thing that they are
aware of is if Customs holds a shipment,”
he observes. “Some of them don’t even
care about the airline, depending on the

Security and compliance issues
are also driving greater visibility

)) :8I>F8@IGFIKJ&J<IM@:<J8lklde&N`ek\i)'(*

He says the relationship between the forwarder and the cargo handler can be a
challenging one, because there is no direct
contractual relationship and because the
forwarder has no choice of handler if it
wants to use a certain airline.
“You need to build up a relationship with
an airline handler so that if you ask them to
do something, he does something, because
some shipments need priority,” he suggests.
Furthermore, relationships with a particular
handler might work very well in Frankfurt, but
with the same handling company in Miami
or in Amsterdam it doesn’t. “So again, it is a
people business and also a local business,”
he says. “It is about relationships, but you
also have to have the vision to have an IT system where you can share information, and if I
can tell the airline handling agent exactly that
I want to have a certain product and when I
want to pick it up, and they can manage that,
for them it makes the process much more
convenient – instead of having products that
stay in the airline handling warehouse for
three weeks.”
Not all handlers necessarily have a system that can deal with that kind of pull information, and so they need to see the added
value in order to invest. “For them it could
be to have a more streamlined operation
and do their asset management properly –
to have the right resources in the right place
when they need them,” he suggests. “For us
it is easier because I get my products when
I want them.”
He acknowledges there can sometimes
also be an attitude problem towards forwarders within some handlers, because
they are not the handler’s ‘paymaster’. “But
that is inherent to people,” he says.
Nevertheless, there may also be training
issues. “Perhaps to train them that it is not
only the airline that is their customer,” he

Concentrate your strengths.
With perfect service for your freight.
Fraport Cargo Services. We can do it.
Everyone should focus on what
they do best. And we've been
freight handlers right from the
very beginning. For over 40 years
we've been giving our clients
speed and efficiency on the
ground. We can offer you the
full spectrum of airport freight
services – provided by one single
expert company. From start to
finish and with a wide range of
optional add-ons. Securely, and
always in time.
phone +49 (0) 69 690 - 70231
info@fraport-cargo.com
www.fraport-cargo.com
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Incentivising the handler could
be about enabling them to do
more with fewer people

suggests. “I train the people in our company that everybody is a customer; even to
treat Customs as a customer. An airline is
a supplier to us, but you have to treat them
as a customer.
“As long as you have the mind-set to treat
everyone that you would like to be treated,
like a customer, people start to work for you
and start to appreciate you. It is better to
build a relationship and build business together rather than shouting at each other,
because that doesn’t work.”
One of the challenges is to get handling
staff to take care of sensitive shipments.
“For an airline handler, a guy that is unloading a plane, he doesn’t care whether it’s a
box full of Apple iPads or pharmaceuticals:
to him it’s a box, and he is only measured
on throughput, regardless of what it is,”
VD\VGH.RQLQJ
But where the company has been sharing information with an airline or handling
company, it has made a noticeable difference, “because there is a push from our
side or a pull from our side, and then the
airline handler starts to understand the
LPSRUWDQFH RI WKH VKLSPHQWµ GH .RQLQJ
says. “Some airlines also treat healthcare products the same way as a textile
product, so also those airlines need to be
aware that if they don’t change their attitude, a lot of shippers are going to say
‘I’m not going to use airline A for my pharmaceuticals any more’.
“So, we push and we pull a lot of information towards the airline and from the
DLUOLQH DQG LQ WKDW ÀHOG ZH GR D ORW RI WULangular meetings where we sit with the
healthcare customer and with the airline
and ourselves.”

Incentives
In many cases, airlines are already paid an
additional premium for pharma shipments,
DOWKRXJK GH .RQLQJ GRXEWV ZKHWKHU WKHVH
incentives are often passed on to handlers
to encourage the handler to take more care
of certain kinds of products.
“But incentivising the airline handler
could also be about enabling them to do
PRUHZLWKIHZHUSHRSOHµGH.RQLQJVD\V

“As soon as you start to share information, then they can optimise their own
SURFHVVHVDQGEHFRPHPRUHHIÀFLHQWDQG
they save money. So that is certainly an
argument for them to reach out and to
want to have that information.”
But he acknowledges that things may
look different from the perspective of a
handler, which, on the surface, may feel
it currently retains greater control under the current process. “If I have three
forwarders, the moment those three
forwarders start to say ‘I want this shipment at this time’, an airline handler
then suddenly has to make a decision
about who to help first,” observes de
.RQLQJ ´%XW WKH\ QHHG WR RSHQ WKHLU
minds to outside influence and use the
information from the airline and from
the freight forwarder to create a better
and optimised process.”
He says that if there is a place where you
can do very easy optimisation, it is between
the four walls of the warehouse. “I’m not
sure that a lot of airline handlers work with
‘lean’ solutions, where you basically optimise your processes; perhaps they need to
hire some logisticians,” he suggests.
He believes handlers need to move on from
the idea they simply move boxes. “That is what
WKH\DOZD\VZLOOGREXWLI\RXFDQÀQGDZD\WR
add more value, embrace it,” he urges.
'H.RQLQJLVSRVLWLYHDERXWUHFHQWPRYHV
by some of the Gulf airlines to try to improve
handling consistency and standards by
introducing preferred handling partner proJUDPPHVDQGFHUWLÀFDWLRQSURFHVVHV
“Again, this is being pushed by an airline
that wants to make a change. So somebody needs to be the driver, and I think it
is better that either the airline or the freight
forwarder drives the change before the ultimate customer is doing it – the consignee
or the shipper.”
He believes that ultimately, as more
visibility and transparency comes in,
those who have made the effort are likely
to be rewarded.
´7KDW LV WKH EHQHÀW RI LQQRYDWLRQµ KH
says. “There’s a lot of work to be done, but
it’s interesting.” Q
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Airlines have long
complained about
WKHGLIÀFXOW\ÀQGLQJ
consistent cargo
handling standards
worldwide. But is this
ÀQDOO\FKDQJLQJ"
asks Will Waters

t has become almost a joke in the
air cargo handling sector that there
is no such thing as a multinational
cargo handler with consistent
standards worldwide, despite the
attempts by big groups such as Swissport
and WFS to expand their networks internationally. Swissport has been attempting
for several years to roll out its ‘Swissport
Formula’ best practice programme to its
stations around the world, and yet airline
heads of global cargo handling, such as
Lufthansa Cargo’s Thilo Schäfer, still smile
at the idea of a genuinely multinational handler (see interview on pages 46-48).
%XWFRXOGWKLQJVQRZEHFKDQJLQJÀQDOO\"
According to Barry Nassberg, COO of
Worldwide Flight Services (WFS), they have
certainly been changing recently for WFS,
which now has “far more” of a strategy of
standardisation within the group than in
the past.
“Historically, we have been a very decentralised, entrepreneurially driven organisation, allowing the country heads to get
on with what works best in their market;

)- :8I>F8@IGFIKJ&J<IM@:<J8lklde&N`ek\i)'(*

knowing what their customers need; knowing what their competitor is doing,” he says.
“We were not really concerned if London is
doing it differently to the guy sitting in Brussels, as long as their customers are happy.
“But now the industry has moved on and
there is far more attention from the airlines
to network standards. The idea that you sit
down with a local handler and work out your
operating procedures and systems and your
SLA for that station is kind of behind us, certainly for the serious cargo players.”
He says these things are now often deterPLQHGDWDKHDGRIÀFHOHYHODWDLUOLQHVE\
people that “spend the whole time developLQJV\VWHPVWKDWJHWSXVKHGRXWWRWKHÀHOG
and everybody, whether you’re in Johannesburg or in Copenhagen, is expected to
perform the same way”.
He adds: “From the handler side, we now
have to respond to this new world and, while
we like our devolved structure because it
gives a lot of autonomy, we have to accept
the airlines are looking for something more
sophisticated.”
He says WFS has been “looking to stay

?8E;C@E>G<IJG<:K@M<J1K?<DLCK@E8K@FE8C

ahead of that”, adding. “We have had quite
a lot of success in making that happen. Our
launch-pad for a lot of that was Bangkok, because it is one of our biggest cargo stations
and we have had exposure there to some of
the cutting-edge systems that airlines have
in place for managing cargo handling. So it
has been a great test-bed.”
Nassberg says the culmination of this
has been the recent decision by Etihad
Cargo to certify WFS under its new Preferred Handling Partner (PHP) programme
– becoming one of only two handlers in the
world to achieve that status, the other being Swissport.

Massive effort
“That was a massive effort to get to
that point over probably close to a
year,” says Nassberg.
Under the PHP programme, Etihad Cargo
KDV VHW VSHFLÀF SHUIRUPDQFH EHQFKPDUNV

Nassberg: The industry has moved on

covering safety, security management, regulatory compliance, training, IT interfaces,
business planning and risk management.
7KH WZR\HDU 3+3 FHUWLÀFDWLRQ ZLWK :)6
is focused initially on six Etihad Cargo stations – London, Brussels, Paris, Bangkok,

Washington and Seattle – with the hope to
expand Etihad’s cargo operations with WFS
at other destinations over time.
1DVVEHUJ VD\V WKH FHUWLÀFDWLRQ SURFHVV
happened on two levels. First it is a global,
companywide process, “where you look at
every detail from training, to manuals and
IDFLOLWLHVµ $IWHU WKDW VWDWLRQV DUH FHUWLÀHG
on an individual basis, but only those where
Etihad operates or intends to operate. “Or if
they decide they are opening a new station,
and we are there, they can come and do the
audits and decide whether that station can
EHFHUWLÀHGDVZHOOµ1DVVEHUJDGGV
David Ambridge, general manager for cargo at WFS’s Bangkok Flight Services operation, says this required aligning standards
across three regions.
“It was tough and that was why it took
as long as it did, because we had to bring
everybody together and make sure we
had an alignment that had never existed

Focus on process improvement
IT infrastructure support
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before. So it was a huge learning curve for
us and it has made us a better company
already,” he says.

Future direction
“And I think as we go further into the future
we will become more and more aligned and
more and more standardised, just as a result of this one initiative from one airline. It
is now going to be mirrored by another airline pretty soon, and I think that is the way
they are going to go.”
On the surface, one potential challenge
might be if different airlines each develop
global standards that are quite different
from each other. Indeed, this is an extension of an issue that already affects most
handlers at a local level.
So, should a handler develop its own
global standards or adapt its processes to
WKHJOREDOVWDQGDUGVRIHDFKDLUOLQH"
Stewart Sinclair, managing director of
Bangkok Flight Services, comments: “What
you will generally end up with is best practice that covers your own internal standards

and that will have to meet or exceed the
highest standards out there in the industry.
And to be honest, what we do is not rocket
science: it is measuring the same tasks and
the same ways of doing business. So for
us it was a question of aligning everything.
Once you put that together it helps us
quite a lot, because it enables us
WRGHÀQHZKDWRXUEHVWSUDFWLFH
is within our network and use
that as a benchmark.”
Nassberg adds: “Prior to
this it was more a case
of the lowest common
denominator, and service standards fell to
the minimally accepted level of a given station. You could go to
places in Africa, for
example, where handling wouldn’t come
close to the standards that an airline
really needed, but

)/ :8I>F8@IGFIKJ&J<IM@:<J8lklde&N`ek\i)'(*

Ambridge: Etihad’s PHP
programme was a huge
learning curve

?8E;C@E>G<IJG<:K@M<J1K?<DLCK@E8K@FE8C

there was an understanding that it was Africa and so it was good enough, or it was
India. With a system like this, it rises to the
best practice, and what that does then is
it raises the standards of everybody else,
even those who were not participating in
the programme.”
But does it potentially make you less
competitive if you are applying these high
standards and your competitor is operating to the lowest common denominator, as
FKHDSO\DVSRVVLEOH"
“We haven’t seen evidence of it at the
moment,” says Sinclair. “Apart from anything, when you standardise processes,
WKDWVKRXOGPDNHWKLQJVPRUHHIÀFLHQW6R
that means you are more productive and
therefore better value. And besides, for the
airlines to go down this process of investing in this, they recognise that there is a
cost involved.”

COAG initiatives
Ambridge says one of the other things WFS
LV LQYROYHG LQ LV &2$* WKH ,$7$DIÀOLDWHG
Cargo Operations Advisory Group, which is
working on putting together simple standards that it hopes can be adopted across
the industry. “While those standards may
not be exactly the same in every station, we

Sinclair: What we do is not rocket science

will measure exactly the same thing,” Ambridge says. “So we’re going to stop measuring different things and we’re all going to try
and do the same.”
He says COAG hopes to be able to unveil
that at the Air Cargo Handling Conference in
Lisbon in September.
Sinclair adds: “In addition to that, where
we have on the ground operations side
IGOM [IATA Ground Operations Manual], we
are now going to have on the cargo operations side ICOM, which will align standardised processes throughout the industry,
recognised by both handlers and airlines.”

That is another COAG initiative.
Ambridge adds: “That then drives ISAGO;
airlines won’t accept ISAGO because their
CAAs won’t accept ISAGO, because we are
not measuring against a manual. We’re
measuring against standards, but it is not
a recognised manual. So we have got to
get an ICOM so that ISAGO does what it is
set out to do: to become the global standard for handlers. So all these things are
interlinked.”
Ambridge adds: “We have done a lot of
work on COAG in the last year and there is
still a lot to do, but we’ve got a very capable group.”

Appetite for change
He believes there is a genuine appetite for
some kind of global standard.
“Absolutely. We do the same thing every
day, but why do we measure it differently
DFURVV  DLUOLQHV" ,W PDNHV LW PRUH DQG
more complicated, so we need to simplify
the business, and to end up measuring 15
or 20 things, and these are the ones we’re
going to measure. And we believe that they
are the right things to measure because it is
airlines and ground handlers making a decision about what we want to measure. It is
not master and slave – we’re partners. It is
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going to be quite exciting.”
They acknowledge that airlines in the
past have been dismissive about the idea
of multinational cargo handlers with global standards.
“You were only as good as your worst station,” says Sinclair. “But that is the whole
point of going through this process of aligning standards, and then you can benchmark
across anywhere, and so it is really easy to
see whether what you’re doing is actually
meeting your requirements.”
Nassberg adds: “If you talk to the big
Gulf carriers you will get a different perspective.” Qatar Airways is understood to
be working on a programme similar to Etihad’s PHP initiative, while Emirates effectively does the same thing through a very
strict set of standards.
However, Sinclair believes it will be difÀFXOW IRU WKH OHJDF\ FDUULHUV WR IROORZ WKH
Gulf carriers down this road. “The Gulf
carriers have kind of started with a clean
sheet – and they have clout, because they
are growing rapidly, which is a very different
SRVLWLRQWRWKHRQHWKHOHJDF\FDUULHUVÀQG
themselves in,” he says. “The Gulf carriers
are also prepared to make the investment.”
He acknowledges that some legacy carriers are involved in programmes like Cargo
´$QGWKDWLVÀQHWRR²ZHPHDVXUHDOO
those different steps.”

But he says under Cargo 2000, what gets
measured and how it is measured differs
from airline to airline, even though it is supposed to be a standard. And he believes it is
less rigorous.
“That is because it is trying to get a number of airlines to agree on a standard, which
by its nature is likely to be a compromise,”
he observes.
However, Nassberg believes other airlines will probably be keen to work with
handlers that have achieved standards
such as Etihad’s PHP programme “because they know what it means, so in a way
WKH\FDQJHWWKHEHQHÀWZLWKRXWWKHLQYHVWment”, he suggests.
Sinclair adds: “Especially if we can come
XSZLWKDVLPSOLÀHG6/$WKURXJK&2$*WKDW
is acceptable, because then that effectively
becomes the rollout of the standard.”
And can the legacy carriers then adapt
WKHLU6/$VWRWKLV"
Ambridge says: “They have a choice:
they can either stick with their 30-yearold, 25-page SLA document that never
gets measured, or they can change to
a 15-point or 20-point SLA that will get
measured automatically every single day
RQHYHU\VLQJOHÁLJKWµ
He says many of the documents that carriers call SLAs are “simply their SOP manual
diluted down and called an SLA. That is not
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what an SLA is. It really has to measure a
service and measure quality. How we get
there, how we do it, is up to us.”
Nassberg comments: “Exactly – it is
about measuring outcomes rather than
measuring a process, and that is what
some of them don’t get. They are trying to
measure the process, and it is irrelevant to
the outcome.”

'ULYLQJTXDOLW\
Ambridge adds: “So we hope that we can
get some change, make the business a bit
better, and make it easier – and also drive
quality. Absolutely drive quality.”
The presentation of the COAG proposed
standard at the ACH Conference in Lisbon
is going to be followed by a workshop on
the topic. “And I’m sure there will be a lot
of discussions, and I’m sure there will be
a lot of airlines saying: we can’t do this!”
says Ambridge. “Fine, stay out of it. But if
we can get 30% of airlines, we are 30%
better off than we are today.”
But he believes that once people see the
EHQHÀWV RI SDUWLFLSDWLQJ WKH\ ZLOO FRPH LQ
“Because if you can have online access to
your own SLA on a daily or hourly basis, you
don’t have to ask me what my service level
as – it is there,” says Ambridge. “I think that
is pretty revolutionary, that we will give that
amount of transparency into our business.” Q
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Patrik Tschirch, managing director, LUG
aircargo handling

While there may
be a growing
threat from the
multinationals, LUG
aircargo handling
MD Patrik Tschirch
highlights some
of the many
opportunities
still out there for
independents

he cargo handling world
may have been dominated
UHFHQWO\ E\ KLJKSURÀOH
acquisitions by the multinationals, such as WFS’s
acquisition of Aviapartner, and Swissport
following its 2012 purchase of Flightcare
by snapping up Servisair. But while the
multinationals grow bigger, there is still
plenty of business for independent ‘local
heroes’, according to Patrik Tschirch, MD
of LUG aircargo handling.
Indeed, LUG has made a few headlines
of its own this year by adding Cathay PaFLÀF WR WKH SRUWIROLR RI )DU (DVW FDUULHUV
that it handles at Frankfurt Airport, joining
ANA, China Southern, Korean Air Cargo,
and Thai Cargo. And British Airways World
Cargo has decided to return to LUG at
)UDQNIXUWIURP2FWREHUDIWHUEULHÁ\HQtrusting its cargo handling there to Swissport. The agreement with IAG Cargo will
DOVR VHH /8* KDQGOLQJ ,EHULD ÁLJKWV DW
Frankfurt from 1 September.
Around 18 months ago, LUG completed
a 50% expansion of its handling facility at
Frankfurt Airport, and that is now starting
WR ÀOO $IWHU VWDUWLQJ RXW LQ )UDQNIXUW /8*
opened cargo handling activities at Munich
$LUSRUW LQ  ´7KDW ZDV WKH ÀUVW VWHS
in sort of a growth mode,” says Tschirch,
who came over to handling less than three
years ago after many years as an airline
cargo rep. “However, we are more in favour
of organic growth and partnerships than
acquisitions. We have a reliable Germanywide network in place and have little appetite for cross-border expansion.”
The new airport in Berlin, set to open
possibly next year, could be a target for a
third LUG station, although nothing has
been decided yet.
But there are other potential opportunities, for example with the major shifts
taking place on the airline side, as new
players continue to challenge the legacy
carriers.

*) :8I>F8@IGFIKJ&J<IM@:<J8lklde&N`ek\i)'(*

“It is going to be interesting to see how
some of the legacy carriers will look in a
couple of years,” Tschirch muses.
“I think the opportunity for cargo handling overall in the current market is that
we can offer to become, shall we say, a
virtual carrier,” he suggests. “Nowadays
we are the face to the customer already,
because we interact with the forwarders.
I think we can perform all operational services for an airline – everything that is not
commercial.”
He says there are examples already
where agents take on this role for certain
FDUULHUV´7KHEHQHÀWIRUXVLVWKDWZHFDQ
then work according to our standards and
procedures; we can streamline the overall
operations and our facilities for all our carriers, instead of working according to 19
different standards. That makes it leaner
for us and there is a certain potential benHÀWIRUWKHFDUULHUVEHFDXVHWRWKHPZKDW
matters is the bottom line.”
%XW LVQ·W WKHUH D FRQÁLFW WKHUH SRWHQtially because carriers want consistency
across their network?
´, WKLQN WKHUH LV QR FRQÁLFWµ KH VD\V
“You can still meet certain individual carrier requirements, but at the end of the
day it is all about timings, basically. Currently airline expectations and procedures
have an enormous impact on our own
procedures. If we can take that out, then
we become quicker and leaner within our
organisation and yet we still adhere to the
timings and the product types that they
have. That is basically what happens behind closed doors.”
This echoes comments by other handlers, which also claim that it is the outcome and not the process that should be
important (see pages 26-30). And what
cargo handlers really want, in order to
help them to streamline their processes,
is less interference from customers.
“I don’t mean that in a bad sense,
because the customer is king. It is

?8E;C@E>G<IJG<:K@M<J1K?<@E;<G<E;<EK

absolutely every customer’s right to
interfere with what we do,” observes
Tschirch. “But what matters is the end result. And our experience with the carriers
in our customer base is that the process
is much smoother, with fewer mistakes,
when serving those that interfere less.
6R,WKLQNWKDWLVWKHEHQHÀWDOWKRXJKLW
is a touchy issue.”
Tschirch believes whether or not carriers will be prepared to outsource all the
operational responsibilities depends on
how an airline sees itself, and on the
culture of the carrier. Some airlines already only have three of their own people
WKURXJKRXW(XURSHIRUH[DPSOHDQGHYHrything is outsourced.
He says not so many go to the fully outsourced version, “but we see a tendancy
that the carriers’ stations get smaller,
with fewer people. It is not necessarily
the direct cost of people. But because of
(XURSHDQODZVRQFH\RXKLUHSHRSOHWKH
overall package gets expensive if you have
to change something in your organisation
because your aircraft type gets smaller or
something changes in your schedule. This
is why many carriers shy away from hiring
people outside of their home markets. So
I think this is where the chances are for a
handling company.”
Handlers are, of course, the classic
outsourcing solution in this respect, able
WR ÁH[ WKHLU UHVRXUFHV DFFRUGLQJ WR WKH
needs of multiple carriers. “But the irony
is that LUG does not believe in outsourcing,” says Tschirch. “We use third-party
labour, but only to a limited extent. We
have an agreement with our work council
that allows us to draw a third of our labour force from outside agencies. But we
believe that our product needs to be delivered by people that identify themselves
with their company, so they have to work
for you. The third-party labour that we hire
is simply to cover seasonal peaks. In essence, the core functions are performed

by our own people for the sake of quality
DQGFRVWHIÀFLHQF\µ

The multinational challenge
The variety of different national laws and
rules affecting employment, safety, security
and airport licences add to the complexity
for cargo handlers. But that is one of the
factors that independent handlers have on
their side, believes Tschirch. These comSOH[LWLHVPDNHLWGLIÀFXOWWRKDYHJHQXLQHO\
multinational cargo handlers.

“Multinationals are a threat, in a certain way, but we are not scared of them,”
he says. “I have a lot of respect for them
because most of them do a fantastic job.
But services are not necessarily consistent throughout the network. That is our
chance as an independent: we can react
and we can customise much more in
terms of the demands of the customers.”
But in today’s environment, “where a
purchasing department from an airline
doesn’t know or care what takes place on

Third-party labour is simply to cover seasonal peaks

“I think our business is so complex that
you can’t become truly global,” he says. “It
is not necessarily only the local rules that
PDNH OLIH GLIÀFXOW IRU PXOWLQDWLRQDOV EXW
PRUH WKH ORFDO ÁDYRXU WKH ORFDO FXOWXUH
how the market ticks.”
It is also very hard to start a new operation, because you need a lot of money and
patience. “In our business, you can’t just
open up and say ‘here I am’. Usually you
have contracts that run for three years,
and if you start at the wrong time, it is not
HDV\ (LWKHU \RX DUH D PXOWLQDWLRQDO DQG
start buying local heroes, or you have to
have a lot of patience when you start off,”
he observes.
So, does this mean independents such
as LUG are not really threatened by the
spread of the multinationals?

the ground, and it comes out with an RFP
IRU VD\  VWDWLRQV LQ (XURSH D PXOWLQDtional can come and say ‘I can offer you
DOOVWDWLRQVWKLVLVWKHEHQHÀWDQGWKLV
is the pricetag’, that is a threat to small
players,” he admits.
“But our experience with British Airways
is a testament that this may not work all of
the time. They were with us, went to a multinational, and now they’ve come back,”
Tschirch points out.
“So, I think we’re here to stay and we
will survive. The multinationals are a
threat, but probably only in the short or
mid-term, where you have a period of time
of a year or two where you might lose
some customers. But there will always be
other airlines that will want a strong local
player with a premium service.” Q
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Some Latin
American
economies may
have slowed in
recent months, but
airports in South
and North America
have continued to
build their cargo
capabilities to
serve its emerging
markets, reports
Rainbow Nelson

L

atin America may be feeling a short-term chill from
the financial fallout in
Europe and other leading
economies, but the continent with the eternally sunny disposition
is refusing to let grim economic news
dim its boundless optimism. And with
the World Cup and Olympics heading to
Brazil in 2014 and 2016, the spotlight
has turned towards the region like never
before, and particularly towards its aviation sector.
Despite a slowdown in the last 18
months, surging economic and geopolitical confidence in Latin America’s
largest economies has been bolstered
by stable fiscal management and a
healthy flow of foreign investment
that has opened the way to important
infrastructure improvements in the
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last five years. The promise of more
investments following the privatisation
of Brazil’s three most important airports, sold for R$24.5bn (US$10.6bn)
in 2012, is offering a glimmer of hope
for air cargo operators throughout the
Americas, which have, in many cases,
made do with substandard airport cargo infrastructure.
With Latin America still very much the
US ‘back yard’, cargo from the region,
perishables in particular, has helped
prop up volumes in the principal airports
in the US in the last 12 months. Indeed,
the expectation of free trade agreements, open-sky treaties and greater
intra-regional trade – still small when
compared to other regions – is one of the
few bright spots on the horizon for cargo
terminal operators from Los Angeles to
New York.
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Shifting patterns
Mike Thorpe, assistant vice president for air
service development at Dallas/Fort Worth
International Airport (DFW), says perishable cargo volumes at Dallas were up 20%
last year, helping to offset the drop in “hard
FDUJRµ VXFK DV HOHFWURQLF JRRGV ZKLFK
with diminishing commodity values and
rock bottom maritime freight rates are now
increasingly likely to be shipped by sea. He
comments: “The global economic slowdown
is going to affect demand for hard cargo
and in particular is going to be a challenge
for Asian exports [to destinations including
North and South America]. Exports from
China, Korea, and Vietnam might have
stalled, but now it has reversed for Latin
American products, such as perishables,
IUXLW ÁRZHUV DQG ÀVKµ 7KHVH /DWLQ $PHULcan products are now increasingly heading
to Asia, replacing volumes that had been

dominated by electronic goods heading to
Latin America.
Thorpe adds: “There has been growth
in Brazil and the other producing nations
so we have seen a shift from where the
volume is comprised, a major shift from
HOHFWURQLFVWRSHULVKDEOHVµ
IATA reported that the freight volumes
carried by Latin American carriers grew
E\  LQ WKH ÀUVW KDOI RI  ² DIWHU
declining 1.2% in 2012 – supported by a
4% increase in capacity. Its mid-year update on global air freight trends said trade
volumes in Latin America, in particular
exports, had shown the strongest growth
momentum of all regions over recent
PRQWKV+RZHYHUÀJXUHVIRUWKHUHJLRQ·V
airports suggest a less-buoyant picture,
ZLWK EURDGO\ ÁDW YROXPHV ODVW \HDU DQG
WKH ÀUVW KDOI RI  DFFRUGLQJ WR $&,·V
FreightFlash survey.
Michael Göntgens, head of PR and internal communications at Lufthansa Cargo, says that volumes have been steadily growing from the South Atlantic to the
North Atlantic, enabling airports like Miami to continue to build their position as
the gateway to South America. “Of course
southbound demand is not that strong
DQGKDVEHHQVKULQNLQJVOLJKWO\µKHDGGV
Göntgens says the key to success is the
ability to offer proper infrastructure together with intermodal connections.

Bogota boost
Improvements to the capacity and handling
facilities of major airports in key exporting
countries, Bogota, Quito and Lima, have
all been positive for the air cargo pipeline
linking Latin America with airports in the
86%RJRWDFRPSOHWHGWKHÀUVWSKDVHRILWV
US$1.1bn expansion programme in 2013.
As part of the expansion, Colombia’s leading airport now boasts 37,000 sq. metres of
new cargo storage facilities that have taken
the total area available for cargo storage
to 60,000 sq. metres. It can now handle
25 freighters simultaneously. Colombia’s
airports as a whole moved 1.8m tonnes of
international cargo in 2012, a 3.4% rise on
the volumes handled in 2011, with Bogota

responsible for 632,000 tonnes of this, up
2.5% last year. Almost a third of Colombia’s
air cargo volumes to the US move from
Bogota to Miami.
Meanwhile in Quito, the US$687m
Mariscal Sucre International Airport
opened for business in April 2013 with a
runway capable of receiving the world’s
largest aircraft and new state-of-the-art
perishable facilities designed to handle
(FXDGRU·V  WRQQHV RI ÁRZHU H[ports shipped north every year. Mariscal
Sucre’s new 45,000 sq. metre cargo handling facilities have increased capacity to
250,000 tonnes a year with scope to grow
further to 440,000 tonnes a year.
Both the Bogota and Quito developments have improved the supply chain for
ÁRZHU VKLSPHQWV DQG RWKHU SHULVKDEOHV
for the likes of LAN Cargo, Martinair and
Tampa Cargo, the three largest shippers
of air cargo in both countries.
But the region’s star attraction remains
Brazil, where the world’s sixth largest
economy is on a race to be ready for two
sporting showcases that will test the
‘sleeping giant’s’ ability to lead from the
front. Behind schedule on its R$247bn
(US$108bn) infrastructure improvement
programme, the incumbent administration of Brazilian president Dilma Rousseff
has pushed through the privatisation of
the country’s largest airports in a rush
to be ready for the millions of visitors expected for the World Cup in 2014 and the
Olympics in 2016.
Key cargo gateways Guarulhos (GRU)
and Viracopos (VCP) were auctioned for
R$16bn and R3.8bn respectively, while
the concession to handle passenger hub
Brasilia will add another R$4.5bn to state
coffers. The premiums offered by bidders
– in some cases three times higher than
the government’s stipulated minimum bid
price – surprised many observers, raising
fears that the bidders will need to push
through large-scale price increases to carriers to make the investments pay.
“The risk of increased airport fees is
VLJQLÀFDQWµ VD\V %UD]LOLDQ ODZ\HU .HQneth Basch, founding partner of Brazilian
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Houston has seen a major shift from
HOHFWURQLFVWRSHULVKDEOHVWUDIÀF
with exports from Asia replaced by
volumes from Latin America

FRUSRUDWHODZÀUP%DVFK 5DPHK6LPLlar privatisations in Europe, Latin America
and Australia have all resulted in hefty
cost increases for users. Basch says some
increase is to be expected, in consideraWLRQRILPSURYHGVHUYLFHVDQGLQÁDWLRQDOthough the National Civil Aviation Agency
may need to set caps on certain fees in
order to avoid excessive increases.
With the focus on improving passenger
facilities, Göntgens says there is unlikely
to be any immediate improvement in the
cargo bottlenecks in Guarulhos or Viracopos following auctions in February and
planned auctions for airports in Rio de
Janeiro and Belo Horizonte in September.
“The upcoming events in Brazil have
boosted investments in some airports,
PRVWO\ IRFXVHG RQ SDVVHQJHU LQFUHDVHµ
he says. “Little is expected to improve
in the cargo infrastructure for the World
Cup and Olympics. On the other hand,
the main airports GRU, VCP and BSB
have been sold to the private sector and
long-term investments are expected after
WKRVHHYHQWVµKHVD\V
VCP remains the main bottleneck in
the region, he adds, as “despite its cargo
focus, its customs processes and strucWXUH GLG QRW JURZ LQ OLQH ZLWK YROXPHVµ
,Q DGGLWLRQ KH VD\V WKH DLUSRUW·V ÁLJKW
network is currently too limited to develop

the airport into the country’s main cargo
hub. VCP saw volumes slip 1.3% in 2012
to 264,000, while GRU saw a 2.2% drop in
volumes to 477,000 tonnes.

Brazilian hopes
But DFW’s Thorpe argues that the opening of new passenger services with one
H\H RQ WKH :RUOG &XS DUH VHW WR EHQHÀW
cargo volumes by expanding the available
belly-hold capacity. “Clearly there are inIUDVWUXFWXUH LVVXHV DQG FKDOOHQJHVµ KH
says. “The one thing that will help is as
the US and Brazil opens up their boundaULHV WKHUH DUH PRUH RSSRUWXQLWLHV WR Á\
to different airports. We will have more
QRQVWRSÁLJKWVWR%HOHP%HOR+RUL]RQWH
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6DOYDGRUDQG\RXFDQÁ\RYHU6mR3DXORWR
JHWWRWKHVHGHVWLQDWLRQVµ
The ability of carriers to move aircraft
LQWR ´WKLQQHUµ URXWHV ZLOO ´OLIW WKH ORDG RII
*XDUXOKRV(YHU\WKLQJGRHVQ·WKDYHWRÁRZ
WKURXJKWKDWRQHDLUSRUWµ7KRUSHDGGV

Oil bonanza
Growing ties between US oil contractors and
Brazilian state-owned oil giant, Petrobras,
which is investing USD$237bn over the
QH[WÀYH\HDUVKDYHFUHDWHGVWURQJJURZWK
in shipments of key equipment between
Houston and Brazil’s oil heartland of Rio
de Janeiro, according to Luis Aviles, senior
executive for air service development for
Houston Airports International.

PT

AIR CARGO PORTUGAL
Over 150 weekly flights to Brazil and Africa and 1200 to Europe

DISCOVER 10 AIRPORTS AND A DEDICATED TEAM
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“Brazil continues to be Houston’s
number one air cargo trade partner in
the Americas with approximately 6,400
WRQQHVKDQGOHGLQµVD\V$YLOHV
“Although imports from Brazil slowed
down, exports from Houston to Brazil grew
by more than 20% to total 4,269 metric
tonnes in 2012. Most of these exports are
equipment and machinery for the oil and
gas industry, which is growing tremenGRXVO\LQ%UD]LOµKHVD\V
Houston has invested in a 1,200 sq.
metre perishable handling warehouse
facility in a bid to attract more inbound
cargo and secure a direct freighter service between Houston and Brazil, in an
attempt to avoid shipping this oil-related
cargo via road to Miami.
“The Houston cargo community has
EHHQDVNLQJIRUDGLUHFWÁLJKWWR%UD]LODQG
we continue talking to companies in the
cargo industry to establish freighter serYLFHWR%UD]LOµVD\V$YLOHV
“We are ready to import perishables
from Latin America, we have the ideal facilities in place, and Houston’s industries
provide huge amounts of freight for different Latin America markets – for example,
oil and gas machinery, industrial and
PHGLFDOHTXLSPHQWµ
Houston’s volumes overall increased
by 2.3% last year to 407,000 tones, although this increase was largely due to
new freighter services from Qatar Cargo
and Lufthansa Cargo. In fact, Houston’s
air cargo trade with the Americas reduced
by 10% in 2012, as the airport felt the impact of the economic slowdown in certain
Latin American countries last year. Among
the economies to slow last year was
Mexico, and although most of the freight
between Mexico and Houston is moved by
truck, due to their geographical proximity,
air cargo between Houston and Mexico
dropped by 34% in 2012.
Meanwhile, DFW has steadily strengthened its hand and the airport saw 1.6%
air cargo growth last year to 603,000
WRQQHV EHQHÀWLQJ IURP JURZWK LQ 7H[DV
and the city’s intermodal links. “Texas is
clearly leading the US economy in terms of

terminal has consolidated LAN Cargo’s
shipments to Asia and helped the airport
ship 1.8 million tonnes of cargo in 2012,
up 4.3% on the previous year, thanks to
Latin America’s more than US$40 billion of trade with China, Japan, Vietnam,
South Korea and other Asian economies.

Raising the bar

Mangos: Latin American-Caribbean
growth has slowed in 2013

growth, but it’s the geography that makes
XVWKHWKEXVLHVWDLUSRUWLQWKH86µVD\V
DFW’s Thorpe. “You can reach any part of
the US within 48 hours by truck. We don’t
offer the economies of scale that Chicago,
New York or LA do, but we are getting a
lot of interest from freighter services beFDXVHRIWKLVµ
Nevertheless, shifting the focus away
from Miami is the biggest struggle for
the North American airports courting
Latin American export and import cargo.
Airports like Dallas, Houston and Los Angeles are all implementing infrastructure
improvements aimed at taking a bigger
share of the South American perishables
WUDIÀF /RV $QJHOHV KDV PDGH LWV SOD\ WR
FHPHQW LWVHOI DV D KXE IRU ÁRZHUV DQG
other perishables heading east to Asia.
With 200,000 sq. metres of warehousing
in the airport grounds and an additional
400,000 sq. metres of warehousing in the
immediate vicinity of the airport, it has established itself as a principal hub for the
WUDGHLQ&RORPELDQDQG(FXDGRUHDQÁRZHUVÁRZLQJWR$VLD
In 2011, Mercury Air Cargo added a
new 1,600 sq. metre refrigeration facility
and perishable centre at LAX, the largest
of its kind on the US west coast. The new
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Miami’s grip on the Latin American market, however, shows little sign of slipping.
With 350,000 sq. metres of cargo warehouse facilities and more scheduled nonVWRS FDUJR ÁLJKWV WR /DWLQ $PHULFD DQG
the Caribbean than Orlando, Houston,
New Orleans, Atlanta, Tampa, and New
York’s Kennedy airports combined, Miami
remains the undisputed gateway to Latin
America. Last year, 69.7% of US imports
of perishable goods moved via Miami and
just over 80% of all US imports and exports to and from Latin America were handled in the country’s third largest airport.
Of its 1.9 million tonnes of cargo last year,
which was up by 4.6%, around 80% was
to and from Latin America and the Caribbean. However, the airport’s growth has
slowed in 2013 largely due to less than
anticipated Latin American-Caribbean
gains of merely 1.1%, according to marketing director Chris Mangos.
Meanwhile, further strengthening its
position, Centurion Air Cargo opened a
new 85,000 sq. metre cargo warehouse,
RIÀFH DQG VWRUDJH IDFLOLW\ DW WKH DLUSRUW
in March. With 15,000 sq. metres of refrigerated storage space, it is designed
WRKDQGOHDJURZLQJÁRZRIÁRZHUVIUXLWV
YHJHWDEOHV DQG ÀVK LPSRUWHG IURP /DWLQ
America. Built to accommodate eight
Boeing 747-400 equivalent wide body
freighters, 30,000 sq. metres has also
been allocated to hangars and 10,000
VT PHWUHV WR RIÀFH VSDFH 7KH FRPSOH[
says the company, is “by far the largest
privately owned all cargo airline facility in
1RUWK$PHULFDµ
Ian Morgan, Centurion Air Cargo president, observes: “It’s a world-class airport
facility. It raises the bar in Miami in what can
EHH[SHFWHGIRUKDQGOLQJSHULVKDEOHVµQ

When it comes to air cargo, we adapt to you
We oﬀer the facilities and services you need, whenever you need them and always within the airport
complex. And all our experience to give your business the agility and eﬃciency it needs. We interface
with every operator in the logistics and air cargo transport sectors.
And now we’re improving our rates:
- We’re increasing the discount on the connecting cargo rate from 50% to 100%.
- 50% discount on the cargo rate for aircraft on international ﬂights.

Aena Airports. Committed to you.
CONTACT US AT:

www.aena-aeropuertos.es
cargaaerea@aena.es
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Industry
representatives
KDYHLGHQWLÀHG
a new model
for the airport
cargo handling
environment
of the future,
reports Will Waters

C

ontributors
u
utors
to
a debate
a on how
ate
to create
eate the perfect
airport cargo handling
environment reached
a surprising amount of agreement on
the current main challenges, possible
solutions, and a potential blueprint for
the future.
The round-table mini-conference organised by Schiphol Cargo at the Air
Cargo Europe event in Munich involved
airports, cargo handlers, forwarders,
airlines, road feeder service providers,
technology providers and air cargo association representatives. Starting with
the premise that cargo ground handling takes up a large proportion of total air cargo transit times and that little
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has been
achieved
be
b
in speeding
spee din processes
over several decades,
modde
erator Enno Osinga, Schiphol Cargo’s
senior VP, said most airports have
limited space for handlers, and if the
industry is growing, there isn’t going to
be enough space to do that. “So something needs to change,” he proposed.
Osinga compared the different airport layouts and processes at Amsterdam Schiphol and Frankfurt airports,
including the presence of freight forwarders with airside access at Schiphol.
To stimulate debate, he asked: “If you
have forwarders on airside, do you really need a handling company. This is a
bit black-and-white, but this is the level
of change that we see happening.”
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He said import shipments sometimes
waited three or four days before they get
picked up, meaning airports’ and handlers’
prime space is then used as a storage area.
Also contrasting the models of Schiphol
and Frankfurt, Fraport’s Winfried Hartmann asked whether it is better to aim for
a frictionless process with fewer handling
interfaces and a limited number of ramp
handlers, or to have multiple handling
companies in cargo warehouses that have
the interface to the ramp built into the cargo warehouse and process, as at Schiphol.
Osinga said the reason the two models had evolved this way was because
Schiphol had emphasised the importance
of market competition, whereas Fraport
had been looking at it more from a process productivity perspective. “You can
do either – there is no right or wrong,”
said Osinga. “The question is, is this sustainable as a model in the long run, or will
things change?”
Hartmann suggested starting with a
¶JUHHQÀHOG·DSSURDFKDQGLGHQWLI\LQJZKDW
is the best process, “and then ask yourself which particular situations we have
at different airports and what has to be
changed if these airports are to become
HIÀFLHQWFDUJRDLUSRUWVµ"

at an airport, although the ability to have
airside access and “act as an airline handler”, provided “more opportunities to integrate the whole chain”.
Sebastiaan Scholte, CEO of road feeder
service provider Jan de Rijk, commented:
“From a trucking perspective, there are
WKUHH GULYHUV IRU SURÀWDELOLW\ ORDG IDFWRU
asset utilisation – making the drivers move
as much as possible – and the yield, and
WZRRIWKHPDUHLQÁXHQFHGE\WKHKDQGOLQJ
process: the load factor and the asset utilisation.” Long waiting times affected asset
utilisation and whether cargo is loose or
built-up affects your load factor.
“So for us, it is easier to have fewer
points where we pick up than many points,
because asset utilisation goes up and
hopefully load factor goes up as well. Our
ideal situation would be one place where
we could pick everything up – as long as
we are quickly served, of course; not having a huge bottleneck because there is
only one point of entry!”
Ben Radstaak, MD of the association
Air Cargo Netherlands, observed that at
Maastricht airport there is just one handler, with six or seven forZDUGHU RIÀFHV DERYH
“There is one gate, the
trucks collect and
pick up the goods
and drive them to
the handler; the

‘One-stop shop’

IT perspective

He said everyone wanted a ‘one-stop
shop’, but what air cargo had was “lots
of in-between stops - which is what the
RFS operators live on because they move
cargo from one place to the next. But is
WKDWDFWXDOO\HIÀFLHQW"$QGZK\GRHVQ·WWKH
trucker do all the handling themselves?”
he challenged.
“These are all things that we’re looking at: loose cargo versus ULDs; airside
handling versus non-airside handling;
where are the security points? How do we
improve waiting times? Fast lanes, and
how we make that work with second-line
handling facilities; and the concept of the
milk run, where you get everything that is
in the handling company at the moment
it arrives and put it in a truck and take it
away from airside.”

Nanne Onland, executive director at IT
supplier Cargonaut, said information was
one of the ingredients in the equation. “If you know in advance
what shipments are coming
and all the compliance tasks
are prepared in advance so
the shipment is ready to
take on board the aircraft
when it arrives, then you
can process more via
single points and solve
the physical bottleneck
problems.”
Forwarder representative Rene de
Koning said forwarders adapt to whichev5DGVWDDN1RRQHVL]HÀWVDOOVROXWLRQ
er model is operated
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forwarder adds the paperwork. That is the
ideal model if you’re small; for a big hub, I
think that is not economical – you get a big
queue there because it is too big a facility.”
Besides, EU regulations stipulate that
larger airports need a minimum of three
handling agents, he added. “So there is no
RQHVL]HÀWVDOOµ5HJDUGLQJIRUZDUGHUVJHWWLQJDLUVLGHDFFHVVKHVDLGWKLVZDVÀQHIRU
FRPSDQLHV ZLWK ELJ ÁRZV OLNH 3DQDOSLQD
and Rhenus at Schiphol, but for smaller
players it was not economical.

Trucking optimisation
Osinga asked how important optimisation
of the trucker is for the whole chain? If
they can get all their pickups and deliveries from one location without queues, how
much money could that save?
“It depends,” replied Scholte. “On longer
routes, the amount of waiting time is lower
in terms of percentages. But it could be
anything between 5% and 20%, I would
think in terms of asset utilisation.”
Hartmann said the most important thing
was not whether to have a single pick-up
point, but that you don’t have any queues.
Scholte responded: “I would like to have
no waiting times and high load factors. But
another factor that is important here is IT:
the information is everywhere, but it’s not
shared. I have no problem waiting if cargo
is not ready – as long as I know in advance,
I can plan.” Scholte added that it was also
not just about cost, but also about speeding up the service to customers.
De Koning agreed: “As soon as you start
to share information if there is a waiting
time, we can inform the customer and plan
our processes.”
Felix Keck, MD of Champ Cargosystems,
VDLG´:HQHHGWRWKLQNJUHHQÀHOGIURPWKH
information side as well as from the physiFDOVLGH$JUHHQÀHOGDSSURDFKWRLQIRUPDWLRQPHDQVGLVFRQQHFWLQJWKHSK\VLFDOÁRZ
IURPWKHLQIRUPDWLRQÁRZµ
Hartmann said the determining factor
in the air cargo process is the scheduled
arrival time of the aircraft. “If we take this
DVDÀ[HGSRLQWWKHQZHFDQGHYHORSWKH
process from the arrival of an aircraft

Hendrickx: If everyone has the information,
why is it not shared now?

WR GHOLYHULQJ WKH JRRGV WR WKH ÀQDO FRQsignee. We have many different players,
but what we need is to have a kind of
discipline in the process, where we have
the arrival of the aircraft, the delivery of
goods to a warehouse, breaking down the
shipments, and then all this information is
shared by everyone.

Emergency room
“Currently what we have is a process where
everyone is being pushed. So we get cargo
from somewhere and we don’t know what
is coming, when it’s coming, in what quantities it is coming. The cargo handler is like
an emergency room in a hospital: you never
know what is coming, but you have to react.
What we want to do is pull.”
De Koning says this absence of information is strange, because forwarders
know what is coming and when – at least
for exports.
Hartmann said it is the forwarder that
is causing these problems because they
are optimising things for themselves;
deciding whether to build pallets or deliver loose; deliver a shipment 72 hours
in advance because they need the warehouse space; or sometimes delivering
just four hours before the flight.
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“The handling company is the last step
on the way to the aircraft; it is the last correction point,” said Hartmann. “It is like
the chewing gum between the teeth of the
airline and the forwarder!”
Osinga summarised: “So the forwarder
knows what is coming, and the trucker
knows. So it has nothing to do with goods
and information; it is to do with behaviour.”
One freight forwarder admitted that even
if he leaves an import shipment for three
weeks in a handler’s warehouse and the
handling company charges him very high
storage costs, the forwarder will costcharge this to his customer. “So you need
WR ÀQG D ZD\ ZKHUH WKH IUHLJKW IRUZDUGHU
gets an improved supply chain through
sharing information with its partners in the
handling chain, because perhaps it is easier to buffer something at the airline warehouse because it is out of my warehouse.”
Gerton Hulsman, MD of Düsseldorf Airport Cargo, said space shortages at his
airport and in its warehouse means Düsseldorf is exploring building a large remote
consolidation point for smaller forwarders to use, perhaps a 30,000 sqm facility
around 3 km from the airport, where land
is much cheaper. Import and export cargo
could be consolidated there and shuttled
several times a day between that area and
the airport.
Osinga speculated how this could work
for larger airports: “So we could have a
massive departure hall for cargo, a crossdocking warehouse with 200 truck doors,
where everybody can deliver whenever
they wanted. And then the handler, who is
on the airport, gets the information, which
is separate from the physical goods, so
that they know exactly what is there and
he simply has to decide when he wants it –
so the handler can pull, rather than having
the cargo thrown onto them.”
Radstaak said a large airport like
Schiphol would need more than one
consolidation point, but you could have
all the forwarders and handlers connected via some kind of “internal transportation system. Then you can easily
have a pull and push mechanism.”

Your Pharma & Healthcare Hub in Europe

Controlled Room Temperature 15 - 25°C

Cool Storage 2 - 8°C

Strategically located at Luxembourg airport, Luxair CARGO’s new dedicated infrastructure of 3000m2
offers 2 distinct temperature zones, each equipped with exclusive truck-docks and direct access to
the aircraft handling ramp. This unique set-up, coupled with dedication, expertise and know-how
safeguards the integrity of your products throughout the supply chain. Fast, reliable, safe and secure,
LuxairCARGO is your partner for the special care & handling of your pharmaceuticals.
For more information: www.luxaircargo.lu or by e-mail: info@luxaircargo.lu
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Scholte questioned who would pay
for this new facility. “I’m willing to pay
something if I am saving 20% on my
waiting times and that is equivalent to
X amount of money; I’m willing to share
that. But who else is willing to share
that cost?” he asked.
But Osinga said having a large remote
consolidation point would mean that the
on-airport handling facilities could be
much smaller, reducing costs.
One delegate suggested that under this
model, the ‘value-added’ of the handler
would be minimised and that the trucking company could run the connection
between the consolidation point and the
ramp handler.

Conceptual agreement
Osinga commented: “What I’m getting
from people is that this, conceptually, is
the model for the future. We all seem to
agree that it would be useful to optimise
the truckers to have a single point that
does not need to be airside, to minimise
the space on airside; that we need a good
process; that we need the information; and
we all are prepared in essence share that
information. Everything is there. So the
question is, how do we get there?”
But Nicolien Hendrickx, programme
manager at the Dutch Institute for Advanced Logistics (Dinalog), asked: “If
everybody is saying they have this information and they’re willing to share it, why is it
not shared now?”
Hartmann said this question exposed a
big obstacle. “And there is a very simple
answer to it: because then you have to deliver transparency, and who is willing to deliver transparency that means everybody
can look into your processes?”
He said similar discussions had taken
place in Frankfurt in relation to a new
communications system. Everyone had initially agreed to share their information, but
when they later realised the implications,
they decided not to.
But another delegate said that it was not
necessary to share information with competitors; it just has to be shared vertically.

Osinga said everybody already shared
information with Customs.
Shippers demanding transparency
Another delegate commented that anyone who is hesitant about sharing information should realise that shippers are going
to put transparency into the supply chain
“whether you want it or not”, through GPS
or whichever package-tracking technology
is used. “So, we might as well go along with
it and enable it, because the customers
need it.”
Osinga said one key thing was to demonVWUDWHWKHEHQHÀWVWKLVPRGHOZRXOGEULQJ
So could Dinalog play a role in creating visLELOLW\RIWKHWRWDOFRVWVDQGEHQHÀWV"µ
Hendrickx said there was a European
project, CO3, “looking at the whole gainsharing model” for collaborations in logistics. Another delegate said Price Waterhouse had also done some calculations
DURXQG WKH FRVWV DQG EHQHÀWV RI VKDUHG
user consolidation points, although Osinga
cautioned that the things measured by
these studies were likely to differ from the
airport cargo scenario under discussion.
+HQGULFN[DOVRFDXWLRQHGWKDWLWZDVÀQH
to talk about potential gains, but a major
transition could present big challenges to
some participants. “Do we still need a handler, for instance? What would be his new
role? And that transition is the hard
part. So, when is a party willing to
make that change, because it is
a new business model.”
Osinga commented: “The
transition problem would be
huge, but I don’t think we’ve
gone so far yet that everybody
in the chain agrees what the
JUHHQÀHOG PRGHO VKRXOG EH
We’re still at the stage where
we need to get the chain to embrace this philosophy.”
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Conclusion
Concluding the debate, he commented: “It
is not often in our industry that you have
a discussion where everybody seems to
agree so readily about what the solution
should be – as long as you make the outcome far enough away! This does need a
lot of follow-up, but the idea was at least to
trigger some different ideas and validate
the ideas, which I think we have done.”
Speaking after the event, Osinga said:
“Handling is an important element of
the air cargo supply chain, with potential
to speed up or slow down processes. Yet
nobody seems happy with the current situation globally. Airlines want better space
utilisation and reduced costs; forwarders
and 3PLs seek value-added opportunities; handling agents need to make investments in new technology but are held back
by low margins; trucking companies want
better vehicle utilisation and faster turnarounds; and IT providers are struggling to
FUHDWHVHDPOHVVLQIRUPDWLRQÁRZVµ
He continued: “But everyone at this
conference seemed to feel that handling needs new thinking, and that this
fundamental topic needs much more
open and widespread debate. This is
not about blame; we all need to work
together to find solutions for everyone, and strengthen our
industry’s role in global trade. It’s going
to be a long journey, but this miniconference was
hopefully the
first step in
taking this debate to a wider
audience.” Q
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process
Applying ‘lean’
principles and C2K
measurements can
OHDGWRVLJQLÀFDQW
productivity
improvements for
an airline’s in-house
and outsourced
handling, explains
Thilo Schäfer, head
of global handling
management at
Lufthansa Cargo

T

hilo Schäfer is such an advocate of digitising air cargo
handling processes that
when he goes to meetings
he doesn’t carry paper, he
only carries his iPad. As Lufthansa Cargo’s representative for e-freight, the e-air
waybill (eAWB), and digitising the whole
business, he feels it is useful if he acts as
a digital role model. “It is kind of a symbol
of the fact that things can work without
paper,” he says.
Schäfer believes digitising all processes
is now “the name of the game”, in order
to achieve transparency throughout the
whole logistics chain – to create better
customer service, but also to improve accountability to customs, security and other
regulatory authorities. Although there is
still some way to go to change the mind-set
and processes of all of the partners in the
air logistics chain, progress is being made.
Lufthansa Cargo has just initiated a
programme in Munich where it no longer
requires customers to maintain two
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different processes, paper and electronic.
Instead, it is just asking for an eAWB,
and in markets where regulatory authorities still need a paper version, Lufthansa
Cargo will print it out for them.
“The programme launched in June, with
the aim that by the end of the year all
customers in Munich will be transferred
to the eAWB. In the next step it goes to
Frankfurt, and then the whole home market of Germany, and then a worldwide
rollout by the end of 2015, to meet the
targets of IATA.”
He says the response from forwarders has been increasingly positive and
that the main reason the response had
been lukewarm initially, back in 2010
and 2011, was because many in the industry, including the big forwarders and
Lufthansa itself, needed to upgrade their
IT systems.
Most have now upgraded or are about
to. “So, I think the industry is now much
better prepared than one or two years
ago,” he says.

8@IC@E<@EK<IM@<N1CL=K?8EJ8:8I>F

,QGHHG 6FKlIHU EHOLHYHV WKH ÀUVW WZR
years of e-freight was just preparation
work enabling forwarders and airlines to
identify what their respective IT systems
needed to get ready for EAP and EAW
PHVVDJLQJ ´7KH EHQHÀWV RQ ERWK VLGHV
are only starting now, with the digitising of
the physical paper,” he says.
Another key milestone was FIATA earlier this year accepting multilateral eAWB
agreements, and the endorsement of
these by airlines.
But message and data quality remains
a major challenge – both in terms of format quality and content quality, and this
is why the eAWB programme can only
be rolled out gradually, starting with the
airline’s home market, and in the smaller
hub of Munich.
Schäfer describes the company’s approach to managing the quality of physical handling as twofold: “First, you have

Schäfer: C2K is the only
standard currently available

WR KDYH FOHDUO\ GHÀQHG SURFHVVHV IRU
your own staff and also for any handling
agent who works for you; and secondly
you have to have a measurement system
in place that measures the quality of
these processes.”

There is also a twofold approach towards the actual operation, in terms of
how Lufthansa Cargo (LC) manages the
30 or so stations where it self-handles
and the remainder of its 309 stations
worldwide. “In all locations where we
have our own operation, we started two
and a half years ago with ‘lean’ logistics
and the application of ‘lean’ management philosophy, which means we get
the processes right and get rid of any
process that is not necessary.”
The company has now completed 20
“transformation projects” using this lean
approach, including several at its home
base Frankfurt and self-handled stations
such as JFK and Johannesburg. But it has
also shared the experience of its in-house
lean consultants with some outsourced
handling stations, such as Dusseldorf,
Vienna and Amsterdam.
“Where we have done this with a

AIR CARGO HANDLING

ON A HIGHER LEVEL
We provide cargo handling services at the two biggest
German Hub-Airports FRA and MUC with our dedicated
and well experienced teams.
Quality, reliability, consistency, safety and security – not
only words: LUG and its staff act upon these principals.
Te l : + 4 9 6 9 6 9 8 1 9 5 0 0
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LUG aircargo handling GmbH
Cargo City Süd, Building 537 | 60549 Frankfurt, Germany
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handling agent, we have an agreement
at the start that if there are savings, then
ZHVKDUHWKRVHEHQHÀWV7KHUHKDVWREH
something for both sides.”
He says it is possible to quantify the
OHYHO RI LPSURYHPHQWV LQ HIÀFLHQF\ DQG
productivity, thanks to the measurements
within Cargo 2000 (C2K). “One of the
minimum targets is to improve quality by
a minimum of 5 percentage points, so for
example a 2.5 percentage point improvePHQW LQ WKH 1)' >2QWLPH 1RWLÀFDWLRQ
(to the consignee’s forwarder) of Freight
& Documents Availability] and a 2.5 percentage point improvement in the FAP
[Flown as Planned].”
He continues: “So we have a sustainable increase of the quality, the C2K
quality, and regarding productivity we see
personnel productivity gains of between
10 and 15%, and we have had 40% reductions of space needed, just by leaving
out processes that are not necessary and
bringing the warehousing to a real order
– to make clear where cargo needs to sit,
where it is processed, and by bringing order by applying ‘kanban’ systems. So the
SURGXFWLYLW\JDLQVDUHYHU\VLJQLÀFDQWµ
There has been strong demand from
LC’s own stations for these transformation

projects, thanks to the success of an
initial ‘lighthouse project’ at one station.
“We now have more demand than we are
currently able to deliver, which is perfect,”
says Schäfer.
+H VD\V WKHVH OHYHOV RI HIÀFLHQF\ DQG
productivity gains can also be achieved
at third-party stations, and raises an
eyebrow when asked whether they are
easier to achieve with independents or
multinationals.
“Is there a multinational?” he asks.
“There is no such thing as a partner with
which you can do this on a global scale; it
just does not exist. Many of the so-called
global players have a franchise system
where they work together with local heURHV DQG RXU H[SHULHQFH LV WKDW ZH Á\
best with the best local package, and the
best local package means who is best in
class at that location, and who offers the
best price and value combination at that
location.”
He feels that there is no point in making an agreement with a multi-station
handler such as Swissport “to become
our handler worldwide, because they are
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not present at 309 stations, and at many
stations they are not present as Swissport
but as co-operation partners”.
His experience is also that there is no
standardisation of quality across these
so-called multinational players. “For the
time being I don’t see this; but in a couple
of years that might change,” he observes.
“For me there is only one entity standardising the whole measurement and that
is IATA, with its C2K measurements, and
then it doesn’t matter whether the service
provider is called A, B, or C and whether
they are different in location A, B, or C,
if all apply the same rules. And we make
sure that with our standardised processes
that they will follow this standard. C2K is
the tool that we have right now that provides the best transparency about quality
in the industry.”
For LC, one of the few ‘Platinum’ C2K
members, all handlers have to follow
C2K measurements; it is a minimum
requirement.
“We would not even consider someone
who cannot follow these rules,” Schäfer
says. “There are some smaller stations
where the handler may not have their own
system, and in these cases we will provide
the IT system. All our stations worldwide
are measured against C2K; there is no
handler worldwide where we don’t have
transparency of our quality.” Q
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Gulf competition

W
The construction
frenzy continues
at the region’s
airports as they try
to keep pace with
their ultra-ambitious
home carriers,
which continue to
expand despite
ÁDWOLQLQJZRUOGZLGH
cargo volumes

ith air cargo rates
and volumes in most
parts of the world
still little better than
those experienced
in the 2009 global recession, one region
continues to buck the trend. Worldwide air
IUHLJKW WUDIÀF ZDV ÁDW DW EHVW LQ PRVW UHJLRQVLQWKHÀUVWVL[PRQWKVRIWKH\HDUDV
LWZDVODVW\HDUEXW0LGGOH(DVWDLUSRUWVIROlowed up a strong 2012 with expansion of
\HDURQ\HDULQWKHÀUVWKDOIRI
according to Airports Council International.
$V IUHLJKW PRYLQJ WKURXJK WKH 0LGGOH
(DVW VSLUDOV XSZDUGV DOPRVW LQ GHÀDQFH
RI WKH JOREDO HFRQRP\ WKH UHJLRQ·V PDLQ
air cargo hubs have continued to be hives
RIIDFLOLW\FRQVWUXFWLRQDFWLYLW\VSXUUHGRQ
DQGXQGHUSLQQHGE\WKHUDSLGVWDWHERRVWHG H[SDQVLRQ RI WKH UHJLRQ·V ÁDJ FDUULHUV
DQG WKHLU DFFHVV WR UHODWLYHO\ FKHDS DYLDtion fuel, land and labour.
'RKD,QWHUQDWLRQDO$LUSRUWKDVUDSLGO\EHcome a major global hub in much the same
ZD\DV'XEDLGLGEHIRUHLWDOVRSURSHOOHG
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E\WKHVRDULQJVXFFHVVRIDKRPHFDUULHU²
4DWDU$LUZD\V+RZHYHUIROORZLQJDGRXEOH
digit increase in 2011, growth slowed in
2012, with cargo volumes, excluding mail,
LQFUHDVLQJE\WRWRQQHV,Q
WKH\DUHIRUHFDVWWRUHDFK
tonnes, a further 7.2% increase, and the
DLUSRUWLVH[SHFWLQJWKLVXSZDUGWUDMHFWRU\
WR FRQWLQXH ZLWK D  IRUHFDVW RI 
growth and total projected throughput of
959,000 tonnes.
The migration of cargo operations to DoKD·VQHZ+DPDG,QWHUQDWLRQDO$LUSRUW +,$ 
is forecast to further spur growth as Qatar
attempts to reach its objective of becomLQJRQHRIWKHZRUOG·VWRSÀYHJOREDOFRPPHUFLDOFDUJRKXEV7KHDLUSRUW·VRSHQLQJ
KDVEHHQGHOD\HGVHYHUDOWLPHVDQGLVFXUUHQWO\ VFKHGXOHG IRU WKH HQG RI WKLV \HDU
DOWKRXJK LW PD\ UROO RYHU LQWR  7KH
&DUJR &RPSOH[ DW +,$ ZLOO FRQVLVW RI VHYeral cargo terminals when complete. The
ÀUVWRIWKHVH&7LVÀQLVKHGDOUHDG\DQG
KDVDFDSDFLW\RIPLOOLRQWRQQHVD\HDU
DLQFUHDVHIURPWKHFXUUHQWDLUSRUW·V

DRIVEN BY EFFICIENCY
TO DELIVER FIRST-RATE OPERATIONS

Bahrain Airport AD

As the gateway of Bahrain, we efﬁciently furnish its strategic
location in the Gulf with 24-hour operational logistics services.
With easy access to the region’s large economies and a full range of services including
Export Cargo Sales, Inter Airport Trucking, Customs Clearance, Warehousing, Storage
Facilities, Diplomatic Cargo, Valuable Cargo and Livestock, we provide a fully integrated air
and land network that makes us the Regional Hub of Choice for Global Logistics

www.bahrainairport.com
facebook.com/bahrain.airport
@bahrainairport
marketing@bac.bh
+973 17 353371
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'RKDH[SHFWVJURZWKRIPRUH
WKDQQH[W\HDU

FDSDFLW\ 6SDQQLQJ  VTP ZLWK 
DLUVLGH ORDGLQJ GRFNV DQG  ODQGVLGH
truck docks, it has an air cargo handling
V\VWHP FDSDEOH RI DFFRPPRGDWLQJ PRUH
than 1,000 ULDs and 5,000 consignment
cages. With Doha expected to see strong
growth continuing, areas have also been
planned to accommodate the expected volumes and milestone dates for the future,
the airport stresses
In neighbouring Saudi Arabia, Saudia
Cargo plans to construct a new pharmaFHXWLFDO IDFLOLW\ DW 5L\DGK DLUSRUW DQG H[pand its ground facilities at Jeddah and
Dammam airports to help meet surging
domestic and international demand, much
RILWJHQHUDWHGE\WKHIDVWJURZLQJQHWZRUN
DQG ÁHHW RSHUDWHG E\ 6DXGLD·V SDUHQW
6DXGL $UDELDQ $LUOLQHV 5L\DGK·V YROXPHV
LQFUHDVHG ODVW \HDU E\  WR 
tonnes, following 15% growth in 2011.
Attention is also focused on Abu Dhabi
,QWHUQDWLRQDO $LUSRUW $8+  WKH KXE IRU
DQRWKHU IDVWJURZLQJ EHOO\ DQG IUHLJKWHU
FDUULHU LQ WKH VKDSH RI (WLKDG $LUZD\V
7RQ\ 'RXJODV D IRUPHU &(2 RI /RQGRQ
+HDWKURZ DQG IDPHG LQ WKH 0LGGOH (DVW
for opening Khalifa seaport on time and
RQ EXGJHW ODVW 'HFHPEHU ² D UDULW\ IRU

$QJL]HK'XEDLEHQHÀWV
IURPLWVVHDDLUFRQQHFWLRQV

major infrastructure projects in the region
²LVQRZDWWKHKHOPRI$EX'KDEL$LUSRUWV
&RPSDQ\ $'$& ZKLFKUXQV$8+
The appointment of Douglas has created quite a stir, not least because Khalifa
seaport and the adjacent, integrated Ki]DG WUDGH ]RQH ² RQH RI WKH ZRUOG·V ELJJHVW²LQFUHDVLQJO\ORRNOLNHWKH\DUHEHLQJ
GHYHORSHG WR ULYDO 'XEDL·V -HEHO $OL SRUW
DQGORJLVWLFVFRPSOH[$VDUHVXOW0LGGOH
(DVWZDWFKHUVDUHNHHSLQJDFORVHH\HRQ
ZKHWKHU D VLPLODUO\ DPELWLRXV IUHLJKW KXE
PLJKW DULVH IURP WKH GHVHUW DURXQG $8+
and whether it will be linked to Khalifa/
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.L]DG LQ D ZD\ WKDW FKDOOHQJHV '3 :RUOG
and Dubai Airports for sea-air cargo.
$ FKDQJH LQ IRFXV DW $'$& LV DOUHDG\
DSSDUHQW ² LQ 0D\ LW EXQGOHG RII D QXPber of its ground handling subsidiaries to
(WLKDG $LUZD\V VHH ER[  (WLKDG·V H[SDQsion contributed to 17.6% cargo growth
DW$8+ODVW\HDULQFUHDVLQJLWVYROXPHVWR
WRQQHV$'$&VSRNHVPDQ(OKDP
%RXUDQLVD\VIUHLJKWYROXPHVDW$8+URVH
\HDURQ\HDULQWKHÀUVWVL[PRQWKV
RIWRWRQQHVWKDQNVODUJHO\
WR (WLKDG·V YROXPHV LQFUHDVLQJ E\ 
to 215,000 tonnes. But Bourani was unDEOHWRSURYLGHDQ\LQIRUPDWLRQRQ$'$&·V
forward freight plans and how the airport
will be expanded as throughput grows.
6RH[DFWO\ZKDWVRUWRIFDUJRIDFLOLWLHVZLOO
emerge at the planned Dh10bn-plus extenVLRQ RI $',$·V 0LGÀHOG 7HUPLQDO 6LWH GXH
for completion in 2017, remains the source
of much conjecture.
0HDQZKLOHLQQHLJKERXULQJ'XEDLKRPH
FDUULHU(PLUDWHV6N\&DUJRÀQDOO\FRQÀUPHG
LQ-XO\WKDWLWZRXOGPRYHLWVIUHLJKWHURSerations from Dubai International Airport
';%  WR D QHZ VWDWHRIWKHDUW FDUJR WHUPLQDODW'XEDL:RUOG&HQWUDO$O0DNWRXP
,QWHUQDWLRQDO $LUSRUW ':&  QH[W 0D\
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)HDWXULQJWUXFNGRFNVWUXFNSDUNLQJ
spaces and 12 aircraft stands, the new terPLQDOZLOOKDYHDQLQLWLDOFDSDFLW\WRPDQage 700,000 tonnes of cargo per annum,
extra room for perishables and cool-chain
handling, and space for future expansion.
';% VDZ WRWDO IUHLJKW UHDFK  PLOOLRQWRQQHVLQXS\HDURQ\HDU
Dubai Airports also managed to expand its
business at DWC, where a total of 219,000
WRQQHVRIIUHLJKW²JURZWKRI²ZDV
KDQGOHG GXULQJ  RQO\ LWV VHFRQG IXOO
FDOHQGDU \HDU RI RSHUDWLRQV *URZWK KDV
FRQWLQXHG WKLV \HDU DW ';% ZLWK YROXPHV
increasing an impressive 10.2% during the
ÀUVWKDOIRIWRPLOOLRQWRQQHV
although volumes through DWC declined in
WKHÀUVWVL[PRQWKVRIGXHWRÁXFWXDWLRQVLQFKDUWHUWUDIÀF
$OL $QJL]HK 93 FDUJR DQG ORJLVWLFV DW
'XEDL $LUSRUWV VD\V ´:H DUH H[SHFWLQJ
cargo volumes at both our airports comELQHGWRULVHE\LQWRPLOOLRQ
WRQQHVDQGE\WRPLOOLRQWRQQHV
in 2014.”
$QJL]HK FODLPV WKH KXE FRQQHFWLYLW\ RI
WKH(PLUDWHLVSURYLQJDNH\DGYDQWDJH´:H
KDYHUHFHQWO\VHHQLQFUHDVHGFRPPLWPHQW
IURPRXUH[LVWLQJFXVWRPHUVSDUWLFXODUO\DW
':&ZKLFKKDVDOUHDG\HVWDEOLVKHGLWVHOI
DVDPDMRUFDUJRKXEµKHVD\V´$LU)UDQFH
./0 ZLOO DOVR UHORFDWH LWV UHJLRQDO KXE WR
WKHDLUSRUWIURP$XJXVWµ
$QRWKHU DWWUDFWLRQ RI 'XEDL VD\V $Qgizeh, is that both its airports can facilitate
the rapid transit of sea to airport freight,
with transfers for full container loads beWZHHQ WKH TXD\VLGH DW 3RUW 5DVKLG RU -HEHO $OL DQG WKH DSURQ DW ';% WDNLQJ MXVW
six hours. “At DWC, a major attraction for
sea to air freight is the dedicated bonded
URDGOLQNWR-HEHO$OL3RUWZKLFKIDFLOLWDWHV
rapid transit from sea to air or vice versa,”
he adds.
But the opening of DWC has had a negaWLYHHIIHFWRQVRPHRIWKHUHJLRQ·VVPDOOHU
DLUSRUWV &KDUOHV +DGMX DFWLQJ JHQHUDO
manager at Fujairah International Airport,
VD\VWKHDGGLWLRQRIVRPXFKQHZFDSDFLW\
DW'XEDLLVRQHRIWKHUHDVRQVZK\WKHDLUSRUW·V FDUJR WUDIÀF VOXPSHG IURP 

WRQQHVLQWRWRQQHVODVW\HDU
“The cargo market is improving in line
ZLWK WKH ZRUOG HFRQRP\ EXW ORFDO IDFWRUV
VXFK DV WKH RSHQLQJ RI $O 0DNWRXP $LUport makes the dedicated freighter market
PRUHFKDOOHQJLQJµKHVD\V+DGMXH[SHFWV
D WUDIÀF UHFRYHU\ WR  WRQQHV WKLV
\HDU ULVLQJ WR  WRQQHV LQ  DV
the airport attracts “a small number of
niche and low-volume operators” to its faFLOLWLHVE\ERRVWLQJFRPSHWLWLYHQHVV
´:H DUH DOUHDG\ YHU\ FRPSHWLWLYH RQ
price and service provision, so we are exploring means to improve facilitation, to
LQFUHDVH FRRUGLQDWLRQ DQG HIÀFLHQF\ ZLWK
FXVWRPV DQG VHFXULW\ DQG DOVR WKH FUHDWLRQ RI D QHZ ODQGVLGH FDUJR IDFLOLW\ ZLWK
a dedicated link direct to airside,” adds
+DGMX ´7KH 0LGGOH (DVW LV DQ LPSRUWDQW

crossroads and I believe growth will continue in line with local and international
HFRQRPLFDQGEXVLQHVVGHYHORSPHQW·
6KDUMDK  WR  WRQQHV  DQG
.XZDLW WRWRQQHV DOVRVDZ
YROXPHGHFOLQHVDJDLQLQ²DVWKH\GLG
LQ+RZHYHUH[SDQVLRQE\'+/([SUHVV
led to a small increase for Bahrain.
%DKUDLQKDVEHHQDPDLQVWD\RI0LGGOH
(DVWDLUFDUJRIRUGHFDGHVZLWK'+/QRZLQ
LWVWK\HDUXVLQJ%,$DVLWVUHJLRQDOKXE
2YHUDOOYROXPHVLQFOXGLQJWUDQVKLSPHQWV
LQFUHDVHGDURXQGLQWR
tonnes, due to growth of more than 50%
LQ'+/·VYROXPHVWRWRQQHV+RZever, import and export volumes for the
airport dropped around 6% to 262,000
tonnes, continuing a slump that began
LQ  5REHUW 0LOOV FDUJR PDQDJHU DW

Etihad expects
xp
p
ADAC deal to enable growth
g
(WLKDG$LUZD\VZLOOXVHLWVDFTXLVLWLRQRIWKUHHDLUSRUWJURXQGKDQGOLQJVHUYLFHFRPSDnies at Abu Dhabi International Airport to further bolster its status as a global cargo
airline, according to David Kerr, vice president of cargo.
The deal struck with Abu Dhabi Airports
&RPSDQ\ HDUOLHU WKLV \HDU VDZ (WLKDG
take over Abu Dhabi Airport Services, Abu
Dhabi In-Flight Catering and Abu Dhabi
&DUJR &RPSDQ\ 2QFH UHJXODWRU\ JUHHQ
OLJKWVKDYHEHHQVHFXUHGWKHWKUHHÀUPV
will be managed under the banner of
(WLKDG $LUSRUW 6HUYLFHV D ZKROO\ RZQHG
VXEVLGLDU\RIWKHDLUOLQH
.HUU VD\V WKH H[WUD JURXQG KDQGOLQJ
LQÁXHQFH WKH SXUFKDVH ZLOO SURYLGH ZLOO
EH D FRUQHUVWRQH RI WKH DLUOLQH·V H[SDQ.HUU$Q\LQYHVWPHQW
sion and help drive volumes and service
QHHGVDUHWXUQ
VWDQGDUGV ERWK IRU (WLKDG DQG RWKHU
stakeholders and partners. “We were in discussions with ADAC for quite some time
RYHUWKLVµKHH[SODLQV´:HVDZWKLVDVDQRSSRUWXQLW\WRJHQHUDWHV\QHUJLHVEHWZHHQ
(WLKDG&DUJRDQGRXUSDUWQHUV:HDUHDODUJHDQGJURZLQJEXVLQHVVDQGKXEFDSDELOLW\LVIXQGDPHQWDOWRRXUORQJWHUPGHYHORSPHQW
“This investment will helps us match up our capabilities and products so we can
keep progressing on a global level and bring more services into the hub. We want to
NHHSH[LVWLQJFXVWRPHUVVDWLVÀHGDQGZDQWWREULQJLQQHZEXVLQHVVDVZHFRQWLQXH
to grow.”
+HLQVLVWVWKHQHZRUJDQLVDWLRQZLOOQRWEHDVXEVLGLVHGFRVWFHQWUHXVHGWRDWWUDFW
QHZEXVLQHVVWKURXJKORZUDWHV´,WLVDFDSDFLW\JURZWKHQDEOHUEXWLW·VDQLQYHVWPHQW
DQGDQ\LQYHVWPHQWQHHGVDUHWXUQµKHVD\V´:H·OOORRNIRUWKDWLQWLPHµ
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&RQVWUXFWLRQKDVEHJXQRQ'XEDL·V
QHZ&DUJR0HJD7HUPLQDO

%DKUDLQ $LUSRUW &RPSDQ\ %$&  H[SHFWV
H[SDQVLRQLQWKH\HDUVDKHDGHYHQWKRXJK
YROXPHVKDYHEHHQÁDWVRIDUWKLV\HDU
“Further ahead into 2014, I envisage
WKDWEXVLQHVVFRQÀGHQFHZLWKLQWKHJOREDO
market will remain under pressure,” he
VD\V´+RZHYHUWKHUHZLOOEHRSSRUWXQLWLHV
ZLWKLQWKH0LGGOH(DVWPDUNHWZKLFKKDV
shown continued cargo growth whilst other
regions are in decline.”
/RRNLQJ IRUZDUG 0LOOV VD\V %$& ZLOO
focus on developing more multi-modal
services and cold-chain options to supSOHPHQW ZKDW KH EHOLHYHV LV %,$·V VWURQJ
PDUNHW SURSRVLWLRQ LWV VWUDWHJLF ORFDWLRQ
DVDJDWHZD\WRWKHQRUWKHUQ*XOIZLWK´WKH
shortest travel time between its seaport,
airport and the logistics processing zone of
DQ\ZKHUHLQWKH*XOIµ+HFODLPV%,$DOVR
offers airlines and forwarders strong airside infrastructure and a smooth operating

FDSDELOLW\ VRPHWKLQJ QRW DOZD\V IRXQG LQ
larger regional airports. “And with Saudi
$UDELD RQO\  PLQXWHV IURP %,$ ZH DUH
still closer to one of the biggest global markets than our competition,” he observes.
8QVXUSULVLQJO\IXUWKHUH[SDQVLRQLVDOVR
SODQQHG DW 'XEDL ZKHUH 'XEDL $LUSRUWV·
 ELOOLRQ 63 PDVWHU SODQ HQYLVDJHV IUHLJKW YROXPHV ULVLQJ E\ DQ DYHUDJH RI  SHU \HDU WR UHDFK  PLOOLRQ
WRQQHVE\DW';%DQG':&WRJHWKHU
² GRXEOH WKH  PLOOLRQ WRQQHV KDQGOHG
in 2010. “To meet that demand, we are
expanding our facilities at both airports,”
VD\V$QJL]HK
&RQVWUXFWLRQ KDV DOUHDG\ EHJXQ RQ D
VTPDGGLWLRQWR'XEDL,QWHUQDWLRQDO·VPLOOLRQWRQQH&DUJR0HJD7HUPLQDO
&07  LQFUHDVLQJ FDSDFLW\ E\  WR 
PLOOLRQWRQQHVD\HDU'XEDL,QWHUQDWLRQDO·V
RULJLQDOFDUJRIDFLOLWLHV+DOO$DQG)UHLJKW

7KHÀUVWFDUJRWHUPLQDODWWKHQHZ
'RKDDLUSRUWLVÀQLVKHGDOUHDG\
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*DWH  ORFDWHG DGMDFHQW WR WKH &07 ZLOO
also undergo complete refurbishment. “Together these facilities will be dedicated for
WKH VROH XVH RI (PLUDWHV 6N\&DUJRµ FRQÀUPV$QJL]HK
$QHZWUDQVKLSPHQWIDFLOLW\ZLWKFDSDFLW\ IRU  WRQQHV RI IUHLJKW SHU DQQXP LV DOVR XQGHU FRQVWUXFWLRQ DW ';%
2QFH FRPSOHWH LW ZLOO KDQGOH DERXW 
of cargo transferred between Dubai International and DWC. Cargo facilities will
also be expanded at DWC to 600,000
WRQQHV RYHU WKH QH[W VHYHQ \HDUV IURP
WKHFXUUHQWFDSDFLW\RIWRQQHVD
WRWDOWKDWH[FOXGHVWKHQHZ(PLUDWHV6N\&DUJRIDFLOLW\
7KH RXWORRN IRU 0LGGOH (DVW DLUSRUWV
VHHPV DOPRVW XQLTXHO\ ZKHQ FRPSDUHG
WR RWKHU UHJLRQV H[FHHGLQJO\ RSWLPLVWLF
ORRNLQJ IRUZDUG $QJL]HK FLWHV WKH 8$(·V
commitment to liberalised air transport
DQGWKHIDFWWKDWWKHFRXQWU\OLNHPDQ\RI
its regional rivals, is located within eight
KRXUVÁ\LQJWLPHRIWZRWKLUGVRIWKHJOREDO
SRSXODWLRQ+HIRUHFDVWVDLUIUHLJKWJURZWK
will occur across the region due to its “geocentric location at the crossroads between
(DVWDQG:HVWµ
0LOOVSRLQWVWRWKHVWURQJFDUJRFDUULHUV
XVLQJ WKH UHJLRQ DV D KXE ZKLFK EHQHÀW
EHFDXVH PRVW 0LGGOH (DVW FRXQWULHV LPSRUWDOPRVWHYHU\WKLQJH[FHSWRLO+HDOVR
believes a strong commitment to investPHQW LQ LQIUDVWUXFWXUH DQG WKH DELOLW\ WR
LQQRYDWH LQ DGYHUVLW\ ZLOO FRQWLQXH WR VHH
IUHLJKW GUDZQ WR WKH 0LGGOH (DVW +H REVHUYHV ´7KH UHFHQW XQUHVW LQ WKH UHJLRQ
whilst transforming the political landscape, has not hurt the cargo business as
much as expected and in some cases has
opened up new opportunities.” Q

“Moving from
6XVWDLQDELOLW\WR3URƲWDELOLW\Ş
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harmaceutti
harmaceutical
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and lifelilife
fescience products
prroducts are one
of the few commodi
commodity
ditty ttypes
ypes
that have seen consistent
air freight growth in recent
years. Shipments often have
hav
ave
e a high
high value,
val
alue
ue,,
a short life-cycle and a need
ne
eed to meet strict
controls, making
regulatory controls
ki g air
i freight
f ight or
express a natural logistics choice.
With airlines and forwarders all seeking to capitalise on this, airports in the
last few years have tried to improve the
environment for their customers, either by
building or supporting the construction of
new temperature-controlled facilities or attempting to improve communication or loJLVWLFDOÁRZVDWWKHDLUSRUW%XWWKHKHLJKWened needs of the pharma and healthcare
sector mean that it requires regular and
UHOLDEOH LQIRUPDWLRQ ÁRZV DERXW LWV VKLSments, and this remains a challenge for
cargo airports and their customers.
Amsterdam Schiphol, long known for
its expertise in cool-chain management –
SDUWLFXODUO\ZKHQLWFRPHVWRÁRZHUV²KDV
been increasing its focus on pharma and
life sciences in the last three years, under
WKHJXLGDQFHRI%DUW3RXZHOVZKRMRLQHG
IURP'+/([SUHVV3RXZHOVKDGEHHQRQH
of DHL’s so-called “industry managers”,
covering the life-sciences sector, where he
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He says pharma and biotech companies
complain tthat their freight forwarders descri
sc
ribe
be the
the airport
a
as “a black box”, where it
scribe
is impossible
impossib
ble to get information about the
whereabouts
whereabouts,
h
b
status or progress of ship
shipments – or to give updated instructions.
3RXZHOVVD\V´7KLVLVULGLFXORXVZHNQRZ
where every cargo shipment is going at the
airport, but we need to make it more transparent so the freight forwarder knows what
is going on.”
He says the airport’s role in this, as in
many instances, is to connect people with
each other. In relation to the pharma business, Schiphol has attempted to do this
LQ VHYHUDO DUHDV LW KDV OHG VHYHUDO WUDGH
missions, set up conferences at industry
events, and brought all parties in the supply-chain together.
Schiphol has the advantage of support from the wider Amsterdam logistics
and business community in attempting to
build the area as a distribution point for
various industries, including life sciences,
FRRSHUDWLQJ ZLWK WKH 3RUW RI $PVWHUGDP
the municipality of Amsterdam and other
stakeholders on trade missions overseas
in which they discuss how the Amsterdam
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region can support businesses.
7KLV FROODERUDWLYH DSSURDFK KDV KHOSHG
LQÁXHQFH D QXPEHU RI GHFLVLRQV VXFK DV
the recent start up by KLM of three-timesweekly freighters from Mumbai to Schiphol.
“We organised a roundtable and said
let’s discuss the issues in the pharma
supply chain from India to Europe,” says
3RXZHOV7KHPDUNHWFOHDUO\LGHQWLÀHGWKDW
it needed more-reliable capacity, “because
at that time last year, there was only one
SDVVHQJHUÁLJKWIURP$PVWHUGDPWR0XPbai, and the pharma industry said it could
never rely on this network ‘because if we
offer 10 to 15 tonnes, we are kicked off
because it is already booked’.”
3RXZHOV VD\V DOO KH GLG ZDV FRRUGLQDWH
and orchestrate the meeting, listen to shippers’ requirements, “and translate it into
solutions that were workable and practical
in Amsterdam”.
Making available airside access for
ORJLVWLFV FRPSDQLHV VXFK DV 3DQDOSLQD
DQG5KHQXVKDVEHHQDQRWKHUSRWHQWLDOO\
attractive move for pharma customers.
Although not an essential requirement, it
speeds up the movement of temperaturesensitive cargo between aircraft to handling facility and can cut transit times by
more than a day. “You save time and you
save the risk of temperature excursions,”
REVHUYHV3RXZHOV
Another initiative is the creation of “a
shared vision strategy, and I am now interviewing the different stakeholders to get
their input – airlines, freight forwarders,
truckers and handling companies – and by
the end of the year we hope to have this
VWUDWHJ\GRFXPHQWLQSODFHµ3RXZHOVVD\V

&RPPXQLW\DSSURDFK
%UXVVHOV $LUSRUW LV DQRWKHU WKDW KDV WDNHQ
a broader logistics-community approach
to temperature-controlled products such
as pharmaceuticals, and it is one of 11
partners that have taken an active role in
WKH ¶*356 DLU FDUJRPRQLWRULQJ· SURMHFW
Focused on improving the air cargo supply
chain for time- and temperature-sensitive
cargo like pharmaceuticals, the Flanders InVWLWXWHIRU/RJLVWLFVSUHVHQWHGLWVÀQDOUHSRUW

Hactl - Exploring potential
as a pharma distribution hub

RQ WKH SURMHFW WKLV VXPPHU 0HDQZKLOH
other stakeholders at the airport, including handling companies, forwarding agents
and trucking companies, have invested in
GHGLFDWHG ZDUHKRXVH VSDFH DQG DGMXVWHG
their processes to optimise the important
SKDUPD ÁRZV DW %58 VD\V -RKDQ /HXQHQ
FDUJRPDUNHWLQJPDQDJHUIRU%UXVVHOV$LUport Company. An example is the opening
RIDGHGLFDWHGÀUVWOLQHSKDUPDKXEORFDWHG
DGMDFHQW WR WKH FDUJR DSURQ ´DOORZLQJ WKH
shortest possible transit time on tarmac”,
he adds.
“In addition, we are building up and passing on our know-how in training schools
and during courses, in cooperation with
local and international organisations such
DV&7&DQG,$7$µKHDGGV+HVD\VWKHDLUport is also “focused on being involved with
the development of new standards or any
changes in guidelines and regulations for
pharmaceutical products”, and has actively participated in the development of the
QHZO\LQWURGXFHG,$7$SKDUPDFKHFNOLVW

3HULVKDEOHVV\QHUJLHV
0LDPLLVDQRWKHUDLUSRUWWKDWKDVEHQHÀWWHG
from its position as a specialist perishables airport and seen increased pharmaFHXWLFDOV ÁRZV 0DUNHWLQJ GLUHFWRU &KULV
Mangos says the airport handles 71% of all
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perishables transported by air in the Americas, and “pharmaceuticals have found
their place among the countless perishable
products we handle. In 2012, we handled
19.7 million kilos of pharmaceuticals, a
16% increase over the previous year, valued at $2.6 billion. We know that several
airlines are involved in their transport and
market their abilities through MIA and other
gateways.”
Changi Airport Group (CAG) is also
working with its partners to promote the
Singapore Changi airport’s temperaturesensitive service offerings and capabilities
to shippers in countries such as Indonesia,
Australia and New Zealand. And the airport
is optimistic its status as a regional air logistics hub will continue to bring growth in
SHULVKDEOHVDQGSKDUPDWUDIÀF
James Fong, assistant vice president
IRUFDUJRDQGORJLVWLFVGHYHORSPHQWVD\V
“CAG is keen to develop the pharmaceutical cargo segment, which grew 7.3% in
2012. In fact, 30 of the world’s top pharmaceutical companies have set up regional headquarters in Singapore to leverage
on Changi’s connectivity, to better manage
regional supply chains in Asia.”
He says that with the increasing focus
on the wider perishables trade, CAG has
also been working with Dnata to develop

SWISS °Celsius Passive
For your temperature sensitive
supply chain

SWISSWORLDCARGO.COM
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Leipzig-Halle Airport - Pharma is a strategic sector

its own perishables handling centre at the
DLUSRUW 7KLV RSHQHG LQ $XJXVW ´SURYLGLQJ
logistics players with more options when it
comes to handling temperature-sensitive
cargo”. Changi’s ‘Coolport’ facility is already well-established.
Elsewhere in Asia, Hong Kong handler Hactl is exploring the idea of taking
things to another level and developing
facilities that can act as a distribution
hub for pharmaceutical products, accordLQJ WR 0' 0DUN :KLWHKHDG 7KLV ZRXOG
involve using Hactl’s logistics subsidiary Hacis to provide to-door distribution
services as well as offering value-added
logistics services.

5HJLRQDOSKDUPDIRFXV
%XWLWLVQRWMXVWWKHELJKXEDLUSRUWVKRSLQJ
to cash in on the growth of pharma volumes.
)RUH[DPSOHMXVWLQ*HUPDQ\DORQHVHYHUDO
regional airports have plans to expand or
develop their temperature-controlled handling capabilities, with pharmaceuticals volXPHVÀUPO\LQPLQG'XVVHOGRUI$LUSRUWVD\V
it is enlarging its cooling facilities, “which
can be used for different perishable goods,
including pharmaceuticals”.
0HDQZKLOH WKH %HUOLQ DUHD KDV VHYHUDO
PDMRU SKDUPD FRPSDQLHV ZLWK DLU FDUJR
GHPDQG VXFK DV %D\HU DQG $OWDQD DQG
so as part of the development of the new
%HUOLQ%UDQGHQEXUJ$LUSRUW·VIDFLOLWLHVWKH
airport “founded a pharma action group to
implement new quality requirements into
FDUJRKDQGOLQJLQ%(5²VXFKDVIDVWODQHV

and a maximum 25°C in the warehouse”,
VD\V 7RUVWHQ -OLQJ FDUJR VSRNHVPDQ IRU
%HUOLQ%UDQGHQEXUJ$LUSRUW

6WUDWHJLFVHJPHQW
)XUWKHU VRXWK /HLS]LJ+DOOH $LUSRUW VD\V
pharma is considered “a strategic business segment” for the airport, and the
region around the airport is proving popular for logistics players offering specialist
life-science services. Kuehne and Nagel
recently opened a 20,000 sqm pharma
campus nearby, and DHL Global Forwarding is about to build a 5,000 sqm warehouse near the airport that will include
cooling facilities designed to support its
‘thermo network’.
%HUQKDUG+RIIPDQQKHDGRIFDUJREXVLness development, says airport handler
3RUW*URXQG LV DERXW WR UHFHLYH WKH *RRG
'LVWULEXWLRQ 3UDFWLFH *'3  FHUWLÀFDWLRQ
needed in order to provide value-added
pharma-handling services, and the airport is about to install temperature logJHUV ZLWKLQ LWV ZDUHKRXVH 7KH DLUSRUW·V
‘WorldCargoCenter’ (WCC) already has
a small cooling facility (-2 to +8 degrees
Celsius) and also uses two 40-foot cooling
containers – currently for the storage of
perishables.
“Inside the WCC, the temperature never
exceeds 25 degrees and is never lower
than 8 degrees – and we will prove that
with the temperature loggers,” says Hoffmann. “Depending on the development
of market demand, we could imagine
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investing in a pharma-handling facility, but
we therefore need a client with a solid business case. We are currently discussing this
VXEMHFWZLWKRQHRIWKHPDMRUIRUZDUGHUVµ
If this were to progress, pharma will “of
course” have a separate place inside the
WCC, he says.

$LUSRUWDXGLWV
5HQH GH .RQLQJ FKLHI FRPPHUFLDO RIÀFHU
at forwarding and logistics group IJS Global,
lists Schiphol, Luxembourg and Frankfurt
airports among those investing in and
´GRLQJ D JRRG MRE LQ WHUPV RI KHDOWKFDUH
logistics”, but in markets that are less welldeveloped, the facilities often have a lot of
room for improvement. He says pharmaceutical shippers pay a lot more attention
to the facilities at airports than the average
customer, and this will very often determine
which airlines and airports the cargo gets
routed through.
“What we do for some of our customers
is airport audits,” he says. “So, they have
a new customer and a team of our people
JRHV WR DQ DLUSRUW LQ %UD]LO RU &KLQD RU
wherever to look at the cold-chain facilities
DQGSURFHVVHV7KHVHVKLSSHUVZRQ·WHYHQ
begin shipping their products through an
airport until it has been approved by one
of these audits, because I have visited
airports that claim to have top-notch coolchain facilities, and when I got there, the
outside temperature was 35°C and it was
a closet with the door open and a pallet
was hanging out.” Q
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New dedicated Pharma &
Healthcare Hub in Luxembourg
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For further information on
Luxair CARGO’s Pharma &
Healthcare Hub contact
Patrick Silverio, responsible for
the Special Services department
on + 352 2456 6011
or email
Patrick.silverio@luxairgroup.lu

he handling of pharmaceuticals requires particular attention. An increasing amount
of regulation brings extra
demands for the handling of
temperature-sensitive cargo. LuxairCARGO
has prepared the future with its new dedicated Pharma & Healthcare Centre, opened
in spring 2013, within the existing infrastructure of the Cargocenter in Luxembourg.
As a longtime professional handling agent of
temperature sensitive cargo, LuxairCARGO has
FRPSOHWHGDVLJQLÀFDQWFDSDFLW\HQODUJHPHQW
The new infrastructure of 3,000 m2 offers two
distinct temperature zones (818 m2 “cold”: 2°
to 8° C and 1,600 m2 “ambient”: 15° to 25°
C as well as 70 temperature-controlled ULD positions: 2° to 25°C) with permanent temperaWXUHPRQLWRULQJ7KHVHIXOÀOODOOUHTXLUHPHQWVRI
the World Health Organization (WHO), IATA and
the guidelines for the proper distribution of medicinal products for human use (GDP).
Short distances from the processing ramp to the road transport, and vice
YHUVD JXDUDQWHH DEVROXWHO\ WHPSHUDWXUH
controlled forwarding processes as the
DSURQLVGLUHFWO\ORFDWHGLQIURQWRIWKHQHZ
Pharma & Healthcare Centre’s loading
points. Temperature-sensitive pallets are
FDOOHG XS DQG ORDGHG LPPHGLDWHO\ RXW RI
the temperature-controlled cells. 70 ULD
positions are available in the integrated
6FKHQFN IUHLJKW VWRUDJH V\VWHP LQ WKH
FDUJRFHQWUHWRVWRUHÀQLVKHGXQLWVDWFRQtrolled temperatures.
+LJKO\VSHFLDOLVHGDQGWUDLQHGVWDIIVSHFLÀFDOO\ LQ OLQH ZLWK WKH ODWHVW *'3 VWDQGDUGV SURFHVV WKH JRRGV 7$3$$ FHUWLÀFDtion, as well as a restricted access to the
ZDUHKRXVH RQO\ DFFHVVLEOH WR HPSOR\HHV
ZLWKLQGLYLGXDOLVHGVHFXULW\FDUGVPHHWWKH
KLJKHVWVHFXULW\UHTXLUHPHQWV
State-of-the-art monitoring methods in the
FDUJRFHQWUHPHDQQRWRQO\WKDW/X[DLU&$5*2
but also its customers, can access the requestHGGDWDDWDQ\WLPH+LVWRULFDOGDWDLVUHFRUGHG
HQGWRHQG DQG HYHU\ VWHS FDQ EH YHULÀHG E\
both service providers and customers.

A state-of-the-art Cargocenter
LuxairCARGO is the leading air freight

handling agent at Luxembourg airport where
it runs its own 80,000 m2 Cargocenter with
automated stacking, retrieval and loading for
up to 1,640 ULDs and a dedicated 90,000
m2 cargo aircraft ramp handling area next to
the Cargocenter able to support simultaneRXVKDQGOLQJRIXSWRHLJKWZLGHERG\DLUFUDIW
Luxembourg Airport (LUX/ELLX), in the
heart of Europe, is one of the largest air freight
SODWIRUPV LQ (XURSH ZLWK D  P UXQZD\
ZLWK ,&$2 &DW ,,,E FHUWLÀFDWLRQ ,W LV D FDUJR
IULHQGO\DLUSRUWZLWKQRFRQJHVWLRQKLJKVORW
DYDLODELOLW\DQGVKRUWWD[LZD\VRQWKHJURXQG
helping to save fuel burn and time.
These infrastructures and the set-up of the
FDUJRKDQGOLQJDFWLYLW\ZLWKYHU\VKRUWWUDQVLW
times from the aircraft via the warehouse
to the truck (and vice versa) is perfect for
time-sensitive, valuable and temperaturecontrolled shipments.

Swiftly from highway
to runway and vice versa
7KH ORZHVW WUDQVLW WLPHV WKH EHVW ÁH[LELOLW\ WKH KLJKHVW VHFXULW\ UHTXLUHPHQWV
DQG WKH XWPRVW LQ UHOLDELOLW\ PHDQ WKDW
/X[DLU&$5*2LVRQHRIWKHLQGXVWU\·VPRVW
customer-oriented service providers.
LuxairCARGO, although specialising in
the handling of high-tech goods, perishables, DGR, livestock, pharmaceuticals,
FRQVXPHU SURGXFWV RIIVL]H KHDY\ RU
high-value cargo, caters for all categories
RI FDUJR DQG DLUFUDIW DQG KDV D FDSDFLW\
RIPRUHWKDQWRQQHVSHU\HDU
with further possibilities for expansion.
It offers a state-of-the-art animal station, storage for artworks, valuable and
hazardous goods, as well as integrated
processes from aircraft to truck, including
ramp handling, warehouse handling and
its own controlled Road Feeder Service to
major European destinations.
LuxairCARGO has been operating for
VRPH\HDUV/X[DLU&$5*2LVDQDFWLYLW\RI/X[DLU*URXS /X[DLU6$ DQGVWDQGV
E\WKHYDOXHVRIWKDWRUJDQLVDWLRQ²EHLQJ
passionate, caring and responsible. All of
/X[DLU&$5*2·VKLJKO\VNLOOHGPXOWLOLQJXDO
staff are motivated to provide the best
possible service to their customers.Q
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The Skybar at the Tivoli Lisboa Hotel

The next level
T
he Air Cargo Handling (ACH)
Conference 2013 takes
place from 25th-27th September in the enchanting
FLW\RI/LVERQZLWKLQWKHÀYH
VWDUFLW\FHQWUH7LYROL/LVERD+RWHO
7KH HYHQW PDLQWDLQV WKH SRSXODU IRUmat of short presentations and extended
SDQHO GLVFXVVLRQV IHDWXULQJ NH\ LQGXVWU\
GHFLVLRQPDNHUV IROORZHG E\ DFWLYH ZRUNLQJ JURXSV 7KH FRQIHUHQFH KDV HYROYHG
once again this year in line with the latest
GHYHORSPHQWV LQ WKH VHFWRU WKH YLHZV RI
LWV VHQLRU SUDFWLWLRQHUV DQG WKH HYHQW·V
strengthening ties with other respected inGXVWU\RUJDQLVDWLRQVVXFKDV,$7$·V&DUJR
2SHUDWLRQV$GYLVRU\*URXS &2$* 
,QGHHG WKH HYHQW LQ /LVERQ KDV EHHQ

The 2013 Air Cargo
Handling (ACH)
Conference has
strengthened its
solution-focused
approach thanks to
new ties with COAG
-) :8I>F8@IGFIKJ&J<IM@:<J8lklde&N`ek\i)'(*

Chris Notter, chairman of the
ACH Conference 2013

DOLJQHGZLWKDPHHWLQJRI&2$*LQWKH3RUWXJXHVHFDSLWDOWKHSUHYLRXVGD\DOORZLQJ
members of this key committee to participate in the ACH and share the highlights of
WKHVH ODWHVW &2$* GLVFXVVLRQV LQ WKH ÀUVW
$&+FRQIHUHQFHVHVVLRQRQ7KXUVGD\WK

ACH 2013 has retained the best elements of last year’s event
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INCREASE YOUR VISIBILITY WITH A PRIME
LOCATION BY BOOKING EARLY

WHY EXHIBIT?

Leading air cargo and air logistics companies have already booked over 30%
of the exhibition space. Exhibiting puts you in front of air cargo industry
leaders, forwarders,shippers, stakeholders, suppliers, regulators and other key
decision makers.

Asian markets will lead
growth in air cargo for
the next 15 years.
Organized by:

Decision-makers made
up over 80% of ACF
2012’s attendances.

Incheon Airport is the
2nd busiest international
cargo handler (as of
2011).
Hosted by:
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6HSWHPEHU 7KLV LV H[SHFWHG WR LQFOXGH
DQ XSGDWH RQ VRPH VXEVWDQWLDO SURJUHVV
&2$* KDV PDGH WRZDUGV D VHW RI VLPSOH
standards that it hopes can be adopted
DFURVVWKHLQGXVWU\

Solution-focused sessions
8QGHUOLQLQJ WKH SUDFWLFDO DQG VROXWLRQ
IRFXVHG QDWXUH RI WKH $&+ &RQIHUHQFH
WKH ÀQDO SDQHO VHVVLRQ ZLOO VHH NH\ &2$*
FRPPLWWHH PHPEHUVUHYLHZLQJWKHLVVXHV
raised within the conference and working
JURXSV DQG GLVFXVVLQJ ZKHWKHU DQG KRZ
WKH\ FDQ EH WDNHQ IRUZDUG E\ WKH &2$*
FRPPLWWHH IRU IXUWKHU GHYHORSPHQW DQG
DFWLRQ 7KH DLP LV WR PDNH WKH HYHQW D
SODWIRUP WR EULQJ DERXW SRVLWLYH FKDQJH
DVZHOODVDYHKLFOHWRH[FKDQJHDQGFDVcade ideas and information, and to meet
and connect with other members of the air
FDUJRKDQGOLQJVHFWRU
Highlights of the conference are exSHFWHGWRLQFOXGHWKHVHVVLRQRQKDQGOLQJ
SKDUPDFHXWLFDOVDQGKHDOWKFDUHSURGXFWV
an increasingly important part of the air
IUHLJKW EXVLQHVV :LWK WKLV LQ PLQG WKLV
session has also been aligned with the preYLRXV GD\·V FRQIHUHQFH RQ WKLV WRSLF KHOG
E\WKH&RRO&KDLQ$VVRFLDWLRQDWWKH7LYROL
/LVERD+RWHO
The other ACH conference and workVKRSWRSLFVKDYHDOODOVREHHQSURSRVHG
and selected by senior cargo handling exSHUWVZKRKDYHMXGJHGWKHPWREHRINH\
UHOHYDQFH DQG LPSRUWDQFH WR WKH VHFWRU
LQ WKH FXUUHQW PDUNHW 7KH\ LQFOXGH VHVsions on promising emerging markets;
PHHWLQJWKHGHYHORSLQJQHHGVRIFXVWRPHUVDQXSGDWHRQYDULRXVLQGXVWU\LQLWLDWLYHV DQG UHJXODWLRQV SURJUHVV WRZDUGV
VWDQGDUGLVDWLRQ RU ¶6WDUEXFNLÀFDWLRQ·
within air cargo handling; and strategies
WRPHHWWKHG\QDPLFVRIWKHFXUUHQWPDUNHWFRQGLWLRQV

Workshop format
/LNH WKH ODVW IHZ \HDUV 'D\  ZLOO EH
PDLQO\ GHGLFDWHG WR ZRUNLQJ JURXSV DOWKRXJKWKLV\HDUWKHIRUPDWKDVFKDQJHG
VOLJKWO\ZLWKWKHZRUNLQJJURXSVDUUDQJHG
WR WDNH SODFH FRQVHFXWLYHO\ UDWKHU WKDQ
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VLPXOWDQHRXVO\ LQ RUGHU WR DOORZ GHOegates to participate in all of the sessions
DQG LQFUHDVH WKH OHYHO DQG UDQJH RI SDUWLFLSDWLRQDQGGHEDWH
7KHVH ZLOO IRFXV UHVSHFWLYHO\ RQ WKH
priorities of airlines, shippers & forwarders, cargo handlers, and airports, and will
EH IROORZHG E\ D ZRUNLQJ JURXS VXPPDU\
DQGFRQFOXVLRQVVHVVLRQDQGWKHUHYLHZE\
&2$* FRPPLWWHH PHPEHUV RI GHOHJDWHV·
YLHZVDQGFRQFOXVLRQV
7KLV \HDU·V $&+ &RQIHUHQFH RUJDQLVHG
E\(9$,QWHUQDWLRQDO0HGLDLVEHLQJKRVWHG
E\ $1$ $LUSRUWRV GH 3RUWXJDO ZKLFK ZLOO
DOVRKRVWD*DOD'LQQHUHYHQWLQWKHHYHQLQJRIWK6HSWHPEHUQ

Complete peace of mind for your
pharmaceutical and healthcare shipments

Flying with care
It is essential that the quality and integrity of your high
value and temperature sensitive pharmaceutical and
healthcare products is protected throughout the entire
transportation cycle.
Backed by our ﬂeet of advanced Boeing 747-8 and
747-400 freighter aircraft and a brand-new purposebuilt 3,000 m2 warehouse facility with temperature- and
humidity-controlled environments at our Luxembourg
hub, we offer you speedy, reliable and tailored solutions
to meet your sophisticated needs.
On and off ground, your pharmaceutical products are
in the best hands with our dedicated team of highly
trained and experienced professionals. And, as you
would expect from us, we are GDP and IATA Chapter
17 compliant.

+2°C to +8°C

+15°C to +25°C

keepcool@cargolux.com | www.cargolux.com
When cargo matters

WFS : Cargo handling solutions on four
continents
The world leader, WFS serves airline customers and
freight forwarders with ﬂexible, responsive and
secure cargo handling at airports around the globe.

WFS EUROPE
6, rue du Pavé - Cargo 6
BP 11546 Tremblay en France
95709 Roissy Charles de Gaulle,
FRANCE
T : +33 1 70 76 00 00
E : info@wfs.aero
WFS NORTH AMERICA
1925 W. John Carpenter Freeway
Suite 450, Irving, Texas 75063,
USA
T : +1 786 388 9320
E : info@worldwideﬂight.com
WFS ASIA PACIFIC, AFRICA & MIDDLE EAST
Worldwide House 1501A
19 Des Voeux Road Central,
HONG KONG
T : +852 2801 2980
E : info@worldwideﬂight.com.hk

www.wfs.aero

The WFS full-solution approach to baggage handling
helps airport authorities and airlines operate more
efﬁciently while increasing passenger satisfaction.
The WFS track record for efﬁcient and on-time ramp
services is among the industry’s strongest.
Serving 120 airports on four continents, WFS is
meeting today’s challenges with quality handling
solutions.

