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nother year, another set of challenges, and preparation
for compliance with new US and European security
standards – and those of other jurisdictions – is likely to
be among the topics on many companies’ agendas.
As the article ‘IT, security & liability’ illustrates (pages
40-43), there is an increasing amount of overlap between security
issues, industry initiatives such as e-freight, and the potential of
technology to both generate and protect against liability claims,
and this article raises some interesting themes.
The much-neglected topic of ULD handling is explored in the
‘Standard procedure’ article on pages 22-27, in response to the
publication of IATA’s ULD Regulations manual. It has potential
implications for damage limitation, aircraft safety, training
programmes and the harmonisation of standards across the ULD
operational chain – and mostly positive ones.
Our opening feature this issue focuses on a continent that has
generated a lot of interest of late – Africa. Despite on-going military
FRQÁLFWV DQG WHUURULVP FRQFHUQV PRUH WKDQ KDOI RI WKH FRXQWULHV
on this great continent can boast economic growth levels that
developed countries can only dream of – and that investors and
business owners are now acting upon.
The feature on perishables focuses mainly on Africa, India and
the Americas, but with a global overview, identifying the continuing
opportunities this sector offers, and the on-going challenge in some
of these emerging markets of providing the right airport handling
facilities – and trained staff – to support the business.
7KH$VLD3DFLÀFURXQGXSRQSDJHVKLJKOLJKWVDPRQJRWKHU
things, the urgent need for infrastructure and handling upgrades at
some airports within southeast Asia, to meet rising demand.
Other features include an interview with Steve Gunning, MD of
IAG Cargo (pages 16-20), focusing on the merger of the cargo
businesses of BA, Iberia and Bmi, including its approach to cargo
handling alignment. The ‘Forwarder focus’ article (pages 3437) highlights the views, priorities and frustrations of three senior
multinational forwarding executives – always interesting reading.
$QG WKH ÀQDO DUWLFOH ¶0DQFKHVWHU·V PRPHQW· RQ SDJHV 
focuses on some rare joined-up-thinking in airport cargo facility
development in the UK – a reminder, should we need one, that
there is more to this city than its football clubs. Just don’t let Sir Alex
Ferguson hear you saying that.Q
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Letter from the editor
The ﬁnal frontier
Strong growth in many African markets has encouraged the air freight sector to take the
continent far more seriously in the last 18 months, reports Martin Roebuck

10 Fresh opportunities
Production, consumption and economic changes may be affecting perishables trade ﬂows,
but overall demand and the need for bigger and better handling facilities continue to grow,
writes Will Waters

16 And then there was one
IAG Cargo has completed much of the process of merging the cargo businesses of BA, Iberia
and BMI, including moving cargo handling under one roof, according to MD Steve Gunning

22 Standard procedure
IATA is publishing the ﬁrst edition of its ULD Regulations manual, covering operational
and technical standards for ULDs and their handling. So what does this mean in practice?
Will Waters investigates

28 Contrasting developments
Leading Asia-Paciﬁc hubs continue to invest in capacity and service upgrades while
infrastructure, handling processes and over-zealous regulations remain a challenge in parts of
southeast Asia

34 The customer is always right
Leading freight forwarders call for better and earlier exchanges of information and
inclusion in discussions between airports, airlines and handling companies

38 ACH Conference preview
A word from the host of the 2013 Air Cargo Handling Conference in Lisbon, Portugal:
Carlos Seruca Salgado, Director for Air Cargo, ANA Aeroportos de Portugal

40 The paperless trail
New advance-information requirements from international security authorities look set to
provide a much-needed boost to e-freight penetration levels. But this ‘help’ comes with
additional information responsibilities and liabilities

44 Manchester’s moment
Construction will start shortly on MAG’s World Logistics Hub and Airport City developments,
the ﬁrst signiﬁcant attempt to build an integrated business and logistics district around a
major UK airport. MAG Airport City director John Atkins explains
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Strong growth
in many African
markets has
encouraged the
air freight sector to
take the continent
far more seriously
in the last 18
months, reports
Martin Roebuck

T

he economic challenges
elsewhere in the world have
naturally turned the attention of air freight forwarders,
carriers and handlers to anyZKHUHVKRZLQJJURZWKDQG$IULFDKDVÀQDOO\
started to get the attention of the world for
economic rather than humanitarian reasons. Africa remains a relatively small air
freight market in global terms, currently
contributing just a few per cent to global air
cargo revenues, but with more than half its
countries experiencing annual GDP growth
averaging more than 5%, it provides a welcome change from stagnant or shrinking
markets in Europe, Asia and North America.
Charles Brewer, MD of DHL Express for
sub-Saharan Africa, forecasts a continuing boom in the region’s trade, led by the
technology and healthcare sectors and by
new oil and gas discoveries, although he
says there are still numerous challenges
around infrastructure, labour relations
and the ease of trade within the region
which need very urgent attention.
“Emerging markets such as those in Africa continue to outpace Western economies,” he says. “While Africa only contributes 3% of the global economy, 28 of the
52 countries have 5% average economic

+ :8I>F8@IGFIKJ&J<IM@:<JDXiZ_)'(*

annual growth and countries like Ghana,
Ethiopia, Liberia, Mozambique, Niger and
Uganda could potentially grow up to 10%.”
Colin Baldwin, senior VP Africa for
Swissport Cargo, says that of the global
carriers, Middle Eastern airlines such as
Emirates and Qatar Airways have added
the most African destinations to their networks, while Far Eastern carriers are looking to operate via South Africa or Kenya
and onwards into West Africa.
Duncan Watson, Emirates SkyCargo’s
VP for Africa, observes: “Airlines have
taken Africa a lot more seriously in the
last 18 months.”
However, broader political issues and
security considerations are never far
below the surface on this turbulent conWLQHQWDVWKHFRQÁLFWLQ0DOLDQGWKHWHU
rorist attack in Algeria have underlined.
ECS Group, the Paris-headquartered
GSA network, announced only in December that it had taken a controlling interest
in a new West African cargo airline, Niger
Air Cargo, launched in collaboration with
a local private investor. A weekly MD-11 or
DC-10 freighter service was planned from
Liège to Niger’s capital and largest city,
Niamey, on similar lines to the services
Avient Aviation, an existing ECS client,

I<>@FE8C=F:LJ18=I@:8

operates between Liège and eight West
African destinations.
Promising “unique logistics solutions in
the region”, ECS CEO Bertrand Schmoll
sees intra-African business opportunities,
especially in Nigeria and Mali, based on
cargo such as communications equipment, apparel, healthcare products, fresh
food and relief goods. A large warehouse
was planned for Niamey.
,WLVXQFOHDU\HWZKDWLPSDFWWKHFRQÁLFW
in Mali and the terrorist attack in Algeria
could have on these plans. But Baldwin
fears the whole region is being held back
EHFDXVHRIWKHZD\LQZKLFKFRQÁLFWVFDQ
ÁDUH DFURVV QHLJKERXULQJ FRXQWULHV 6ZLV
sport has a small cargo handling operation
in Algeria and is looking closely at West Africa, but the two years of unrest has hit the
air freight industry hard, he says.
Undaunted, Emirates is pushing ahead
with its launch of an Algiers passenger service on 1 March. It hopes to carry inbound
supplies to Algeria’s oil and gas market as
well as opening new export routes for fro]HQÀVKOREVWHUVDQGSDOPRLO
Emirates is seeing healthy double-digit
increases in both directions in its African
cargo business. Watson says demand
from a growing middle class in markets
such as Nigeria and Kenya, following the
pattern previously seen in India and China, is driving imports.
Florence Desert, VP for France, Africa
and overseas territories at Air FranceKLM-Martinair Cargo (AF-KL-MP), says African volumes and revenues were stable
in 2012, both north and southbound, and
highlights Cameroon, Mauritania, Equatorial Guinea and Angola as markets that
performed above average.
The emergence of the Chinese supply

line into Africa led Martinair to partner
with Kenya Airways to launch a B747
freighter service, the so-called ‘Safari
Flight’, connecting Guangzhou with Nairobi and Lagos, though the frequency has
reduced from bi-weekly to weekly.
However, Desert says exports from Africa to South America, the Middle East and
Asia are running strongly, together with
intra-Africa services. In the last two years,
AF-KL-MP Cargo has opened new stations,
or reinforced its presence, in Kigali, Lusaka, Harare, Dar es Salaam, Monrovia
and Freetown. The group has increased
its payloads thanks to larger passenger
aircraft on routes to Dakar and Nouakchott, and has increased frequencies to
Libreville, Conakry and Malabo.

Desert: Infrastructure and political instability
sometimes pose challenges to ambitions

The development of local sub-hubs is
opening up the main-deck opportunity
into challenging locations such as Douala,
and the group has also worked on offering
reliable overland on-forwarding solutions,
for example between Brazzaville and
Pointe-Noire.
“We aim to further develop business in
QHZPDUNHWVVXFKDV/LEHULD:HGHÀQLWHO\
VHHSRWHQWLDOLQLQGXVWULDOWUDIÀFVXFKDVPD
chinery to and from West Africa, but lack of
infrastructure, political instability and other
constraints can sometimes pose challenges

to our ambitions,” Desert admits.
Like many of its competitors, Turkish
Airlines has targeted the Africa market,
adding a host of new passenger destinations in the west and north of the continent especially.
“The growth trend in Africa is dramatically better than elsewhere,” says Gökmen
Elkas, cargo sales and marketing manager.
“When we look at the big picture, we see
that the African outbound cargo market
was around 3.6% higher, year on year, in
WKHÀUVWPRQWKVRIZKLOHH[SRUWV
out of Europe were stagnant.”
Turkish saw its own African cargo uplift increase by 15% to 315,000 tonnes in 2012.
It is looking for a similar increase this year
as it adds main-deck capacity. The proportion of cargo Turkish carries in its freighters
increased from 23% to 35% last year, and
four more A330-200Fs are scheduled to
MRLQWKHÁHHWLQ
IAG Cargo introduced a B747-8 freighter
service to Johannesburg and Nairobi at
the end of 2011. Tony Snell, commercial
manager for Middle East and Africa, says:
“Volumes held up well last year compared
to other markets and we are optimistic
that the Middle East and Africa will remain relatively strong, given the continuing demand from supermarkets for fresh
African-grown produce.”
However, IAG has witnessed a decline
in automotive shipments between South
Africa and central Europe. Snell says the
carriers that regularly ship auto parts are
“pursuing more aggressive strategies in a
highly competitive marketplace”.
European export yields have also
GURSSHGVLJQLÀFDQWO\IRU6RXWK$IULFDQ$LU
ways, although overall cargo volume is up
 LQ WKH FXUUHQW ÀQDQFLDO \HDU FORVH WR

DXiZ_)'(*:8I>F8@IGFIKJ&J<IM@:<J ,
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Rising promise of Africa’s most-populous nation
Nigeria’s air freight imports totalled more than 90,000 tonnes in 2012, while exports
were 20,000 tonnes, an overall increase of more than 16% on 2011, according to
Norbert Bielderman, COO of Nigerian Aviation Handling Co (Nahco Aviance).
$QGZLWK*'3JURZWKDYHUDJLQJPRUHWKDQRYHUWKHODVWÀYH\HDUV$IULFD·V
most-populous nation undoubtedly holds tremendous future potential.
Nahco handles around 75% of Nigerian
air freight, principally at Lagos, Abuja, Port
Harcourt and Kano, and picked up new
cargo contracts last year from Singapore
Cargo and Kenya Airlines/Martinair. Majority state-owned until 2005, Nahco is now
a public company. The Nigerian handling
market has gradually opened to competition and four companies are currently
licensed, Bielderman explains: Nahco,
Skyway (SAHCOL), PAHCOL, and Swissport
– which is not yet active in cargo handling.
Nahco is the only ground handling
company in West Africa to have achieved
IATA’s ISAGO safety accreditation. Following recent investment of US$17 million at
Lagos, the company has created what
Bielderman claims is the largest facility of
its kind in sub-Saharan Africa.
“Apart from expanding the warehouse, we invested in large cold room

and freezer facilities in both import and
export, dedicated dangerous goods
IDFLOLWLHVDQ,$7$FHUWLÀHGYDXOWDQGD
semi-automated handling system. Full
CCTV has been put in place, and we
upgraded our IT,” he says.
He admits that West Africa is “not yet
where it should be” in terms of airport
infrastructure, customs facilitation and
security procedures. Lagos International,
for example, has only one international
and one domestic runway, the latter
limited to daytime operation due to lack
of lighting. More private participation in
airport development and management is
needed, Bielderman says.
Nahco is playing its part by expanding
its cargo handling operations outside
1LJHULDIRUWKHÀUVWWLPH+HH[SHFWVWREH
up and running in two more West African
countries by mid-year.

1DKFR¶V,6$*2FHUWLÀHG/DJRVIDFLOLW\

YOUR CARGO
WILL VARY.
OUR STANDARDS
WON´T.
We provide award-winning cargo handling at more
than 85 airports worldwide – and we do so in full
accordance with our typically accurate and exacting
Swiss standards. Every minute, everywhere, and with
every single piece of cargo you entrust us with.
Learn more at www.swissport.com
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its 2011 growth rate of more than 10%. Tleli
Makhetha, general manager of SAA Cargo,
says exports to South America, China and
the other BRIC countries are making up for
the softness in Europe. The carrier services
these long-haul needs with its passenger aircraft, mainly reserving its freighters for intraUHJLRQDOWUDIÀF
“African markets continue on an upward
trend and our freighter network is expanding rapidly. We have increased schedules to
Lusaka, Harare, Maputo, Entebbe and Dar es
Salaam,” he says.
Consignments of textiles, car parts, pharmaceuticals, electronics and telecoms equipment help compensate for the more seasonal
SHULVKDEOHVEXWFRPSHWLWLRQLVÀHUFH´:HIDFH
stiff competition from other foreign carriers
who are targeting Africa as a growth market,”
says Makhetha. “They offer very low rates that
DUHGLIÀFXOWWRPDWFKµ
Figures from Nairobi-based regional operator Astral Aviation, though very healthy, illustrate this pressure on yield. CEO Sanjeev Gadhia says tonnage grew by more than 25% in
2012, with Juba in South Sudan and Mwanza
and Dar es Salaam in Tanzania among the
fastest growing ports of call, but sales revenue growth lagged slightly at 20%.
But redeployment of capacity to Africa by
Asian and European airlines, as they try to
combat the downturn on their traditional eastwest routes, has been positive for Astral, giving East Africa’s imports and exports a more
global reach. “Korean Air Lines’ recent launch
RI SDVVHQJHU ÁLJKWV IURP ,QFKHRQ WR 1DLUREL
has brought a new interline opportunity and
has opened up new destinations in Africa for
Korean electronic products that were not previously available,” Gadhia says. Astral is set
to broaden its base this year by opening new
hubs in Johannesburg and Accra.
Swissport’s Baldwin observes a big swing
towards import cargo in the last two years,
up from 53% in 2010 to more than 66% in
7DQ]DQLDKDVVHHQVLJQLÀFDQWJURZWKLQ
imports of telecoms, gas and oil equipment,
RXWSDFLQJLWVH[SRUWVRIÁRZHUVIUXLWDQGÀVK
But exports from South Africa remain weak,
and the company handled 12% less cargo
through its four stations there last year.Q

Room for
improvement
Handling infrastructure remains poor in many
airports, although improvements are being
forced through due to pressure from airlines and
international handling groups

T

he slow pace of aviation liberalisation in Africa has meant that
operations such as air cargo
handling have not yet made
WKH HIÀFLHQF\ LPSURYHPHQWV
seen elsewhere in the world. But larger African
airlines such as Egyptair, Kenya Airways, Ethiopian Airlines, SAA and Royal Air Maroc may start to
force changes, believes Swissport’s Colin Baldwin,
as they plug the gaps left by collapsed carriers in
countries such as Zambia and the Democratic
Republic of the Congo. Governments
have been forced, grudgingly, to
Sanjeev Gadhia of Astral Aviation
DXiZ_)'(*:8I>F8@IGFIKJ&J<IM@:<J .
DXiZ_)'(*
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Nassberg: A good time for a global handler to enter the market

welcome in foreign operators.
However, in many countries, little investment has been made in airport infrastructure and facilities have become outdated,
Sanjeev Gadhia of Astral Aviation points out.
The replacement of bulk-loaded Russian airFUDIWE\XQLWLVHG:HVWHUQÁHHWVPHDQVFDUriers are making more demands on cargo
handling services, with greater emphasis on
palletisation, trimming, weights and balances, he says. Lack of modern cargo handling
HTXLSPHQWPDNHVWKLQJV´YHU\GLIÀFXOWµIRU
operators of modern aircraft.
“Cargo handling capabilities and service
levels in most African airports are below
par, especially when the handler is a government entity or belongs to the national
carrier,” Gadhia says. International cargo
handling companies still only have a limited
presence, but where local handlers are able
WR FROODERUDWH ZLWK WKHP HIÀFLHQF\ DQG
performance is gradually improving. And
the emergence of the internet and mobile

WHFKQRORJ\ KDV LPSURYHG LQIRUPDWLRQ ÁRZ
standards were poorer when the industry
relied on fax and SITA communications, Gadhia says.
SAA’s Tleli Makhetha claims inadequate
training of personnel in safety and security
processes is as much as issue as the lack
of ground handling equipment and x-ray
screening facilities.
Tony Snell at IAG Cargo says: “More investment in airport cold storage facilities would
strengthen our perishables operation. However, what is most important is that any
infrastructure development in Africa keeps
pace with the expectation and demands of
global regulatory security standards.”
However, Gökmen Elkas says only one
of the 31 destinations that Turkish Airlines
serves in Africa is physically unable to process cargo because its security scanning
V\VWHP LV LQVXIÀFLHQW +LV ELJJHU JULSH LV
that monopoly handlers can dictate terms.
“If a handling company is state controlled

/ :8I>F8@IGFIKJ&J<IM@:<JDXiZ_)'(*

or there’s a monopoly in an airport where
we want to make an agreement, we don’t
have much chance to negotiate agreement
terms, service quality and rates,” he says.
“It’s a great advantage where there are
more companies in the market.”
Most airports in East and South Africa
now have acceptable facilities, according to
Florence Desert at AF-KL-MP Cargo, but services are not always up to European standards in West and Central Africa and the Gulf
of Guinea. Alongside the lack of modern
equipment, sub-standard electrical supply
and poor IT infrastructure, she says there
FDQ EH LQVXIÀFLHQW PDQSRZHU WR KDQGOH
ÁLJKWVDQGFXVWRPVFOHDUDQFHLVRIWHQVORZ
Airport operators are also not focused
enough on cargo, which means that airlines
and their handlers have to work creatively to
maintain an acceptable level of quality. Desert says AF-KL-MP Cargo tries to minimise
the problems by employing its own local
staff, 190 in all, both on the commercial and

I<>@FE8C=F:LJ18=I@:8

operational side. A support team at central
level is specialised in African network operaWLRQVDQGKDQGOLQJRIVSHFLÀFSURGXFWVVXFK
as Fresh, Safe and Oil & Gas.
“Things are progressively changing, and
we notice some improvements with our
GHAs. Worldwide handling agents such
as Swissport, Menzies and Bolloré are becoming interested in developing in Africa,”
notes Desert.
The more commercial, customer-oriented
approach that comes through privatisation
requires time and, crucially, political stability, but Desert says recent airport expansion
and improvement projects have helped
shorten turnaround times and made air
freight more cost effective.
But Baldwin says it is not that easy. “Stateowned enterprises want inward investment,
but are reluctant to give up shareholding
– and we would always want a controlling
share,” he says.
Swissport opened a $10 million,
10,000sq metre cargo handling warehouse
in Nairobi in 2011, replacing a small offairport facility, and has a 20-year lease on
it. More investments and new stations are
planned.
“The biggest obstacle is getting airport or
government authorities to issue land-lease
documents,” Baldwin says. “They talk about
LWEXWLW·VGLIÀFXOWWRJHWFRPPLWPHQWLQZULWing. The time frames are longer than in the
:HVW1DLURELWRRNÀYH\HDUVIURPWKHLQLWLDO
concept to the doors opening.”
Worldwide Flight Services (WFS) recently
set up Africa Flight Services (AFS) in partnership with South African regional airline
SA Airlink, which operates to 30 destinaWLRQV ZLWK D ÁHHW RI -HWVWUHDP (PEUDHU
and BAe aircraft. “Africa has been avoided
to a large extent, and was the only part of
the world where we were not present,” says
Barry Nassberg, executive VP and chief opHUDWLQJRIÀFHUIRU:)6´,WZDVDJRRGWLPH
for a global handler to enter the market.”
WFS holds a 60% share in the venture.
“We could have gone in as a wholly owned
operation but it would have been more
challenging to secure the facilities,” Nassberg says. “Instead we have mirrored what

we did in Thailand, where our JV has been
spectacularly successful.”
Airlink’s Johannesburg cargo hub and
a leased facility in Cape Town have been
equipped with new pallet-handling and xray screening equipment. AFS is currently
handling Emirates, and while the search for
more client airlines continues, Nassberg is
already setting his sights wider.
“AFS is our springboard and we will
expand later this year,” he says. “We’re
ÀQDOLVLQJWHUPVZLWKDORFDOSDUWQHULQ'DU
es Salaam, and a new facility is under construction there that will be a change from
what the market is used to.
“Tanzania has been a monopoly for years.
$IULFDLVDGLIÀFXOWPDUNHWWRWDSLQWREXWLW·V
slowly changing, even in countries where
you’d never believe a private foreign company would be allowed in to compete against a
state-owned carrier. They realise they have
to do this if they are going to attract the trafÀFDQGLWUDLVHVVWDQGDUGVµ

The region is ready to embrace initiatives
such as e-freight but many countries so far
lack the competencies, Nassberg believes.
But Baldwin disagrees. Africa is “absolutely ready” for new, tougher security
regimes and electronic declarations, he
says. “Swissport South Africa has already
handled more than 8,000 e-freight shipments. It’s a small but growing percentage and we’re quite pleased. In Tanzania
and Kenya we’re in the hundreds. There
will be more emphasis on it through
2013, but telecoms downtime and regular power failures are still an issue outside South Africa,” he observes
Despite such external problems, quality
of service is “often better than that of our
western colleagues”, Baldwin stresses.
“We’re impeccable in terms of on-time aircraft departures, something like 99.99%. All
RXUVWDWLRQVDUH&DUJRFHUWLÀHG²WKH
African region has really embraced the drive
towards quality measurement.”Q
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Best of the bunch
Production,
consumption and
economic patterns
may be affecting
perishables
ÁRZVEXWRYHUDOO
demand and
the need for
bigger and better
handling facilities
FRQWLQXHWRJURZ
ZULWHVWill Waters

D

espite the subdued Mexico, Central America, and the US west
global economy, the vari- coast to Europe”. The popularity of berries
ous perishables markets has led countries such as Peru to start
around the world have producing blueberries, which have graducontinued to grow over ally been approaching export standards.
the past 12 months, encouraging producers
“We also see the production of vegto expand the land available for production etables in various countries improving and
and diversify their product ranges, and car- increasing, for example Mexican bell pepriers, airports and handlers to expand and pers,” observes Fopma. “This will have an
develop their services and facilities.
impact on Dutch vegetable exports to the
Pieter Fopma, director for Fresh prod- US.” The development of African produce
ucts at Air France-KLM-Martinair Cargo, will also have consequences for exports to
says imports into Europe have been af- the Middle East in the long run, he adds.
fected by the economic crisis across the
Cristina Castro, marketing manager for
continent, forcing customers – consignees American Airlines Cargo, describes the
– increasingly to use lower-cost airlines to South America perishables market as
try and cut costs, “even if that has meant “quite strong” over the last 12-15 months,
having longer transits and more risk”. ZLWK VWHDG\ ÁRZV RI H[SRUWV VXFK DV VHD
But he says the European market has IRRG DQG SURGXFH GHVSLWH ÁXFWXDWLRQV
performed particularly
in the general global
well export-wise over
economy. One market
the past year, including
that has been especially
an increase in salmon
strong this winter is live
exports of around 20%,
lobsters to Shanghai,
mainly to Asia.
with AA Cargo carrying
North and South
about nine tonnes of the
American markets have
living crustaceans daily
also
shown
steady
from Miami to Shanghai
growth, including “a
via Los Angeles during
strong development of
the season from August
produce shipments from
to March.
Fopma: Imports into Europe
the US west coast to the
have been affected by the
“Fruit also contincontinent’s economic crisis
Middle East, and from
ues to be big business,

(' :8I>F8@IGFIKJ&J<IM@:<JDXiZ_)'(*

One of a kind
Our cargo team understands that
freight is irreplaceable.
Every day we handle 5300 tonnes of cargo, knowing that each item is on
its way to meet a deadline from a supermarket shelf to a car exhibition.
The only thing that is common to all? Treating your precious cargo as our
own, because we know that only through careful handling can we deliver
the shipping promises you make. Rest assured.

:FFC:?8@E1G<I@J?89C<J

especially berries from Argentina,” says
Castro. Blueberries and cherries “are in big
demand in the US”, while other regular cargo carried northbound by American through
Miami includes fresh asparagus from Peru;
ÁRZHUV IURP &RORPELD DQG (FXDGRU IUHVK
tuna from Trinidad and Tobago; salmon
from Chile; and produce from Guatemala.
Fopma says the growth in demand for
perishables transport has led to “new
airlines popping up in various markets trying to capture market share, especially in
the perishables markets in Latin America
and Africa”. The decline in general air
cargo demand is also contributing to the
increasing capacity on offer.
“As a consequence, the yields from perishables products are under pressure,” he
says. “For example in a market like Brazil,
where only 3% of exports are shipped by
air, the booming passenger movements
have led to a ‘belly’ overcapacity, causing
\LHOGVWRGURSVLJQLÀFDQWO\µ
Technology has also improved the product offering from ocean freight, adding to
competition, although where adequate facilities exist, it is still no match for air freight
in terms of speed and quality. But facilities
vary considerably from airport to airport.
“Depending on the infrastructure and
the local needs, our GHAs may or may

Cool chain in an Indian summer
$LUIUHLJKWSHULVKDEOHVYROXPHVWRDQGIURP,QGLDKDYHJURZQFRQVLVWHQWO\IRUPDQ\
\HDUVDQGWKDWWUHQGKDVFRQWLQXHGLQWKHODVWPRQWKV:RUOGZLGHSKDUPDFHXWL
FDODQGOLIHVFLHQFHVKLSPHQWVIURP,QGLDKDYHEHHQ´JURZLQJWUHPHQGRXVO\
especially in terms of exports”, as India continues to become the pharmaceutical
PDQXIDFWXULQJKXEIRUWKHZRUOGZKLOHWUDGLWLRQDOO\WKHPDUNHWVIRU,QGLDQYHJHWD
EOHVIUXLWDQGPHDWSURGXFWVKDYHEHHQLQWKH0LGGOH(DVWVD\V5DGKDUDPDQDQ
3DQLFNHU&(2RIKDQGOHU&DUJR6HUYLFH&HQWHU,QGLD
“However, of late, the efforts of the government export promotion agency have
paid off and markets in Europe, Japan
and other Asian countries have opened
up for Indian products, beyond mangoes
and grapes,” he says. “This trend will pick
up as the Indian government and other
governments promote and push horticulture development and farmers start
adopting modern farming practices.”
Total volumes of fruit and vegetable
FDUJRÁRZQRXWRI,QGLDVWDQGDWDURXQG
70,000 tonnes, mainly via Mumbai, Cochin
and Chennai. India’s fresh meat exports
are largely to the Middle East and other
$VLDQFRXQWULHVZLWKÁRZQYROXPHVVWDQG
ing at around 30,000 tonnes, mainly via
Delhi and Mumbai airports. Panicker estimates volumes of pharmaceuticals and
OLIHVFLHQFHSURGXFWVÁRZQRXWRI,QGLDWR
EHDURXQGWRQQHVÁRZQWRDJOREDO
market primarily from Mumbai, Delhi and
Hyderabad. Horticulture products form
another major product group, exported to
various countries, with estimated volumes
of around 25,000 tonnes per annum. The
main airports dealing with this product
group are Bangalore and Mumbai.
“All these products have grown in an
environment where general air cargo in

the country has been down by more than
5%,” Panicker says. “Another important
trend is growth in air imports of perishables
cargo. With infrastructure improving,
imports of pharmaceutical products and
other perishable products like chocolates
have started coming in, and this trend will
only pick up with improved and increased
infrastructure for dealing with such
temperature-sensitive products.”

The infrastructure challenge
The challenge at India’s airports has
always been the infrastructure, although
the facilities for handling export perishable cargo have dramatically improved
over the last two years or so, says
Panicker. “Hyderabad, Kochi, Mumbai
and Delhi airports have seen new and
better perishables facilities being added,
which are capable of meeting the growth
requirements of this business. Even for
import cargo, Delhi and Mumbai airports
have seen additions to perishables cargo
handling and storage facilities.”
But he says there is still a need at the
airports to “understand the nuances” of
perishable cargo handling. “It is just not
about the development of infrastructure,
but also the people manning such facilities

not have the capability to offer cooled
storage,” says Fopma. “In stations where
perishables form a large part of the cargo,
local specialised forwarders often have
state-of-the-art cooled storage facilities
and trucks available for optimised delivery and pick up.” He says LAX is a good
example, while other examples with good
facilities are Lima and Buenos Aires.
Elsewhere, facilities continue to imSURYH DV DLUSRUWV DQG FDUULHUV ÀJKW WR XS
service quality and attract volumes. “For
example, Chicago O’Hare airport has
plans to open a perishables centre to
DFFRPPRGDWH WKH LQFUHDVLQJ ÁRZ RI SHU
LVKDEOH FDUJR LQFOXGLQJ ÁRZHUV LQWR WKH
Mid-western market,” says Fopma.
´$ IDFLOLW\ OLNH WKDW ZRXOG EHQHÀW
from having inspection and screening
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and providing the services which matters
a lot,” he observes. “The moment you
have new infrastructure, which looks very
good because of its construction design
and air-conditioned environment, the
expectation levels of customers – especially the shippers and importers – goes up
tremendously.”
He says the role of forwarders is also
key. “They are the interface between the
actual shippers and the cargo handler
or terminal operators and the airlines. It is
their role to understand the requirements
of the shippers and communicate clearly
and explicitly to the airlines and cargo
handling companies. If not, the processes
will fail.” The infrastructure outside the
airport is also crucial. “For example, a
product may need to be handled, stored
and transported at 4-8 degrees C, but if
you bring it in an open truck or a refrigerated truck operating at 22 degrees C, the
product would have already seen temperature excursion and some deterioration
in quality. The airport terminal facility can
do very little to rectify those damages and
VXFKGDPDJHVDUHGLIÀFXOWWRGHWHFWDW
the time of acceptance at the airport.”
He adds: “Therefore, signing an SLA
before the product movement between
the shippers, the forwarders, the airline
and cargo handler – which clearly lays
down the expectations – is a must to
improving the environment for perishable
cargo transport.”
Mumbai remains the key airport in India
for perishables export and import. Though
new facilities have been added, that is
still not enough. “You need to double the
capacity,” says Panicker. “Chennai in

capabilities in-house and direct access to
the ramp for a swift transit to and from
the aircraft. Tradewinds Cargo Handling
at IAH is another great example of a facility that has the right amenities, including
ample cooled storage, and expertise.”
Good facilities are one thing, but another
key element is a good relationship with local
JRYHUQPHQWDQGLQVSHFWLRQRIÀFLDOV7KHQHZ
Dubai World Central airport is an interesting
example. “The facilities are good, but unfortunately the process with inspections is not
yet as it should be,” says Fopma. “But we are
FRQÀGHQWWKH\ZLOOEHLQWKHVKRUWWHUPµ
Castro says in-house clearance for the
US Department of Agriculture and customs
is also an important part of the special
programme American offers for perishable
cargo through key airports like Miami, JFK,

Panicker: The infrastructure
outside the airport is also crucial

and DFW, facilitating the speedy recovery or
quick dispatch of perishable cargo. Temperature-controlled coolers are also essential
LQ JDWHZD\V ZKHUH WHPSHUDWXUHV ÁXFWXDWH
VLJQLÀFDQWO\RUJHWYHU\KLJKLQWKHVXPPHU
such as DFW and Miami – which also offers
pre-cooling before delivery.
Staff training is another important element, and Fopma says improving the handling of perishables has to be a continuous
process. “Both in the hubs and also in our
outstations, our staff is regularly trained and
challenged in order to improve quality of perishables handling.” The same applies to the
group’s customer service organisation (CSO).
Castro also believes it is essential to
continue to invest in improving the handling of perishables in key markets. “For
example, in the fall of 2012, we opened

south India is another important airport
that needs a perishable cargo facility to
be built, both for export and import.”
CSC India has already contributed
VLJQLÀFDQWO\LWVHOIWRGHYHORSLQJ,QGLD·V
perishables handling capabilities, including building the second perishable cargo
terminal at Mumbai airport. Measuring
around 2,000 sq metres, it is capable of
handling 40,000 tonnes of all types of
perishables per annum and has been
operational since May 2011. “We handle
almost all the pharmaceuticals and life sciHQFHH[SRUWWUDIÀFRXWRI0XPEDLDWWKLV
facility,” says Panicker.
“At Delhi airport, as part of our integrated air cargo terminal development,
we have built an export perishable cargo
facility of about 1,350 sq metres and an
import cargo facility of 800 sq metres,
with an option to double this capacity
anytime,” he adds. “We have also taken
on the management contract for a Perishable Cargo facility at Ahmedabad airport,
but are awaiting regulatory approval to
start operations.”
He believes the outlook for India’s air
cargo perishables market remains strong.
“Whether general air cargo grows
or not, I think perishable air cargo will
GHÀQLWHO\JURZ²DQGJURZPRUHWKDQ
because there is that much potential in
India for exporting these products to other
countries,” he says. “Nobody is going to
stop eating and people are going to fall
sick. With growth in world population and
most of it now happening outside of India
and China, the market for these products
is only going to grow.”

a new 1,800 square foot, state-of-the-art,
container-friendly perishable cooler in
DFW, similar to the one set up at Miami
International in 2006,” she says.” Both
offer the latest infrastructure and employees trained in working with temperatureand time-sensitive cargo.”
Both Fopma and Castro are optimistic that the current perishables growth
trends will continue. Fopma concludes:
“Although we see that some markets of
interest are changing, we continue to
receive requests from local specialised
forwarders and large global forwarders,
some of which have recognised ‘Fresh’ as
a vertical within their organisation, such
as Kuehne + Nagel and Hellmann, and
have set very challenging targets for 2013
and the years to come!”Q
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Fresh opportunities
1HZURXWHVDQGFDSDFLW\LQGHYHORSLQJUHJLRQV
KDYHH[SDQGHGWKHRSWLRQVIRUSHULVKDEOHV
exports, reports Martin Roebuck

T

he increasing network of
FDUJR DQG SDVVHQJHU ÁLJKWV
to and from developing
countries has had a strong
positive effect on certain
perishables markets, for example in Africa,
opening them up to new international export possibilities.
As well as expanding the available capacity and network of destinations – and,
crucially for the perishables trade – the
frequency of the connections, the increased
available bellyhold capacity has also helped
keep a lid on air freight export rates, particularly with Africa being an predominantly
import-driven air freight market.
Cargo sales teams for the major Middle
Eastern network carriers, especially, are
capitalising on the headlong growth of their
passenger networks by convincing perishables exporters they can connect them at
the required speed to a much wider variety
of destinations than was possible a few
years ago.
“Flower growers talk about the same one
or two markets, such as Amsterdam. We
can open new opportunities far beyond the
WUDGLWLRQDO ÁRZHU PDUNHWVµ VD\V 'XQFDQ
Watson, VP Africa for Emirates SkyCargo.
´,W·VWKHVDPHIRUÀVKH[SRUWHUVLQ6HQHJDO
They used to say ‘we send our products to
3DULV·1RZZHÁ\WKHLUVHDEUHDPVHDEDVV
red mullet, groupers and shrimp to Beirut,
Rome and Cyprus. Airport-to-airport time
from Dakar to Rome will be between 18 to
25 hours and to Cyprus about 16 hours,
GHSHQGLQJ RQ WKH FRQQHFWLQJ ÁLJKW RXW RI
Dubai.”
Facilities on the ground have had to improve to enable this. Airlines may have been
the catalyst, but it has required a change

Watson: We can open opportunities
beyond the traditional markets

of attitude by state operators and, in those
markets that have begun to liberalise, investment from private entrepreneurs. New
temperature-controlled facilities typify the
progress West Africa, especially, has made
since the Icelandic volcanic eruption of
three years ago. When European airspace
closed back then, a massive backlog of
pineapples and mangoes was simply left to
rot in Accra.
Ghana Airport Company has since built
the AGPC Centre at Accra’s Kotoka International Airport airport, managed by Air Ghana
and Kenya’s Freight Wings, to store perishable cargo, an investment supported by international agencies based on the initiative
of the Ghanaian government.
“Authorities across the region are having
to look at what they need now and going forward to maintain GDP growth, and cool-chain
capability is a key part of that,” Watson says.
“Warehouses were built to cope with the
market as it was 10 years ago. But the way
some of these markets are growing, even if
you double in size, that may only cover you
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for the next three or four years.”
Emirates operates a direct weekly
B777 freighter from Accra to Frankfurt
and in January upgraded its daily passenger service to a 777. This operates
Dubai-Accra-Abidjan-Accra-Dubai.
“Perishables on passenger aircraft will
have a longer transit as the shipments
connect to the destination via our hub. But
this can still meet the daily requirements
of supermarket chains at the destination,”
Watson says.
The carrier added 15 new destinations to
its network last year, including Lusaka, Zambia, and Harare, Zimbabwe. The combined
service from Dubai to these destinations
KDVLQFUHDVHGIURPÀYHÁLJKWVSHUZHHNWR
daily, and on 1 February the A330 was upgraded to a B777-300, providing additional
FDSDFLW\IRUÁRZHUDQGYHJHWDEOHH[SRUWHUV
&XW ÁRZHUV DUH H[SRUWHG WKURXJKRXW
the year, with a September to March peak
season, neatly balanced by a peak in fresh
vegetable shipments that runs from May to
September.
“Additional freighter capacity is introduced
based on market demand and commitment,” Watson says. Emirates’ scheduled
freighter capacity to Lusaka is mainly there
to support imports into Zambia.
Meat made a surprisingly large contribuWLRQWR(PLUDWHV·SHULVKDEOHVWUDIÀFLQ
Shipments of lamb, sheep, goat and beef
carcasses and cuts into the Middle East inFUHDVHGVLJQLÀFDQWO\IURPSURFHVVRUVLQ'DU
es Salaam, Khartoum and Addis Ababa.
Watson explains: “When a buyer somewhere like Jordan starts sourcing from
Tanzania rather than Australia, for example,
ZHEHQHÀWIURPWKHUHJXODULW\RIRXUGDLO\RU
double-daily connections. An upside of the
meat business is that there’s not such a
seasonal spike as with fruit and vegetables.”
While price is the main driver, quality
DOVR KDV DQ LQÁXHQFH RQ EX\HUV· VRXUFLQJ
decisions – though it goes without saying
that the meat must comply with the qualitycontrol checks of the importing country.
Availability and proximity are also relevant
factors, as meat can be delivered to the
market within 24 hours.Q

Your Pharma & Healthcare Hub in Europe
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Cool Storage 2 - 8°C

Strategically located at Luxembourg airport, Luxair CARGO’s new dedicated infrastructure of 3000m2
offers 2 distinct temperature zones, each equipped with exclusive truck-docks and direct access to
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LuxairCARGO is your partner for the special care & handling of your pharmaceuticals.
For more information: www.luxaircargo.lu or by e-mail: info@luxaircargo.lu

8 @ I C @E< =F:L J 1 @8 > :8 I > F

one
IAG Cargo has
completed much
of the process of
merging the cargo
businesses of BA,
Iberia and BMI,
including moving
cargo handling
under one roof.
MD Steve Gunning
tells Will Waters
about the
achievements
so far and the
challenges that
remain

F

or much of 2011 and 2012,
British Airways World Cargo
and its new sister Iberia
&DUJR NHSW D ORZ SURÀOH
as the two organisations
worked on the merger and alignment of
their respective businesses, and more recently the cargo division of BMI following its
acquisition last year by International Airlines
Group (IAG). Having completed much of the
alignment process, IAG Cargo Ltd. emerged
at the end of 2012 as a semi-autonomous
subsidiary of IAG, presenting itself to the
market as a single entity with a combined
network that makes it the seventh-largest
air cargo carrier in the world.

Gunning: There is no going back
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BA and Iberia decided from the beginning
that full integration of their cargo businesses was the way forward and immediately
created a single cargo-leadership team,
made up of senior management from BA
and Iberia, and a cargo board sitting above
this with representatives from BA, Iberia
and IAG. The ambition of the group is “to
become the world’s leading air cargo network”, and though he acknowledges that
there is still a lot of work to be done, managing director Steve Gunning insists that IAG
Cargo really is one organisation now, and
the launch of IAG Cargo Ltd. last December
means “there is no going back”.
Creating a single cargo business “rather
than a working collaboration” means a single sales force, a single product portfolio, a
single network, a single set of distribution
channels, along with joint handling operaWLRQVDWVWDWLRQVWKDW%$DQG,EHULDERWKÁ\
to. But Gunning says the merger within IAG
Cargo of the companies formerly known
as British Airways World Cargo and Iberia
Cargo has been done “with scalability in
mind”, and will be able to easily accommodate new entrants.
“It is about creating a world-class comPHUFLDO SODWIRUP î QRW MXVW H[SHGLWLQJ WKH
integration of those two businesses, but
also other airlines that come along,” he

USA’s Top International Freight Airport

WITH ALL OUR AIR CARGO SUPERLATIVES,
Top Cargo Gateway to Latin America & Caribbean
Global Top 10 International Freight Airport

WE NOW OFFER YOU ONE MORE
Leading US Airport in Perishable Products Imports
Leading US Airport in High-Tech Exports

OUR BEST INCENTIVE PROGRAM EVER!
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program ever! New landing fee incentives will be offered for freighter routes from Asia,
Africa, Europe and the Middle East /Gulf Region, featuring extensive two-year beneﬁts
packages for new and expanded freighter services from BRICS and Asia-Paciﬁc markets.
Plus, new marketing, promotional and media beneﬁts for all new cargo services beneﬁting
from our new ASIP4.
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MIAMI INTERNATIONAL AIRPORT
Gateway to Miami, to Florida and to the Americas
www.miami-airport.com
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VD\V %0, ZDV WKH ÀUVW ´WHVW FDVHµ IRU WKLV
strategy, and having successfully integrated
the BMI cargo business, the structure is in
place if and when other airlines join the IAG
group, to “work their cargo capacity onto the
platform”. Spanish low-cost airline Vueling
seems a likely future candidate, following
the offer late last year by IAG to buy the remaining shares in Vueling that it does not
already own.
Combining the cargo businesses of Iberia and BA within IAG Cargo has obviously
helped build the group’s scale, although
the nature of the networks has been a key
factor too, with Iberia’s focus on the Latin
America market complementing the BA network’s strength between Europe and North
America, Africa, the Middle East, India and,
WRDFHUWDLQH[WHQW$VLD3DFLÀF
“Actually, we now provide wide-body lift to
more of the world’s top 120 cargo stations
than anybody else. So it is really a well-connected network,” says Gunning. “That’s the
high-level vision for the future and it’s one
that’s very much built on growth.”
So, what has been achieved so far?
Eight of the group’s nine products have
QRZ DOUHDG\ EHHQ LQWHJUDWHG DQG WKH ÀQDO
SURGXFWIRUSHULVKDEOHVWUDIÀFLVMXVWDIHZ
ZHHNV IURP ÀQDO DOLJQPHQW )XUWKHUPRUH
the incentive deals for the airlines’ top 16

cargo customers for 2012 were all joint
deals, with the capacity of BA and Iberia and
BMI treated as the same.
“So we’re facing the big global forwarders as one business, because we are one
business,” Gunning says. The group already
has a single sales force in many of its key
markets, including North America, Latin
America, the UK and Spain, and Gunning
says the process of aligning GSAs is continuing in those countries where the group has
more than one.

Handling consolidation
3URJUHVVKDVDOVREHHQPDGHZLWKFRQVROLdation on the handling side. “We want our
customers to only have to deal with one operation at each station,” says Gunning. “You
don’t want to turn up with your cargo and
say here is my cargo for the BA planes and
here is my cargo over there for the Iberia
planes. In our network we have 40 stations
where we have both BA and Iberia aircraft
Á\LQJ WR :H KDYH DOLJQHG  RI WKRVH 
stations, and probably achieved much better than 50%, because we have done all
WKH ELJ RQHV :H·YH GRQH )UDQNIXUW -).
Chicago and Heathrow. So if you looked at it
in volume terms, we are probably over three
quarters of the way through.”
Gunning says IAG Cargo is in the process
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RIVLJQLQJQHZFRQWUDFWVIRUÀYHPRUHMRLQW
stations and tender processes are on-going
for a further nine. “The intention is to have
as many as possible of the 40 stations
DOLJQHG E\ WKH HQG RI WKH ÀUVW KDOI RI WKLV
year,” he said. “So, we’ve made good progress on that, which is absolutely essential.
You want the same products and you want
the same operation; it’s all got to come
together.”
The approach taken in consolidating the
handling suppliers, and the priorities, varied
from airport to airport. “We will have judged
each station on its merits, and very often
with the ground handling, particularly with
the big stations, you have got to consider
the property angle, and what are the capabilities,” he says. “So you might have two
very good handlers, and one has capacity to
H[SDQGDQGWKHRWKHURQHGRHVQ·W
“So we have judged it on a case-by-case
basis. Where possible we will have tendered
the business, because you want as keen
and competitive a price as possible. But
generally speaking, with maybe one or two
H[FHSWLRQVZHKDYHJRQHZLWKRQHRURWKHU
RIWKHH[LVWLQJKDQGOHUVµ
Gunning says this process has gone reaVRQDEO\VPRRWKO\´$QGGXHWRWKHÀQDQFLDO
challenge that we are all under, given the
weak economy, we basically put out virtually
all of our North American stations to tender
in 2012, on top of that, to try and get as
competitive a cost base as possible.”

Re-tendering
This re-tendering, making use of the standard ground handling agreement’s 90-day
H[LWFODXVHZDVSDUWO\WULJJHUHGE\WKHHFRnomic pressures and partly by the merger.
“Where you have got joint stations, you
have got more volumes, so you would be
looking to that supplier and saying: ‘with
some more volumes I am looking for you
to sharpen your pencil’. And also, given
the market conditions, when the top-line is
XQGHUSUHVVXUH\RXKDYHWRUHDOO\H[DPLQH
your cost base, and where it makes sense
you put it out to tender and see if you can
drive a more-competitive price. In fairness,
that is what the forwarders will do with us:
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they will put business out to tender. It’s a
tough market out there.”
So does this mean that the choice of handling partner is now all about price? “No,”
LQVLVWV *XQQLQJ ´)LUVW DQG IRUHPRVW LW LV
about safety and security. Then it’s about operational performance,” he continues. “The
two normally go hand-in-hand, because if
you’re disciplined from a safety and security
SHUVSHFWLYH\RX·UHSUREDEO\DÀUVWUDWHKDQdler as well, because you have got similar
disciplines. So no, it is not all about price.”
The merger and the renewal of supplier
contracts have also created an opportunity and a need to revise some internal
processes.
“We have been aligning our product specLÀFDWLRQV DQG VR WKDW GRHV UHTXLUH VRPH
changes,” says Gunning. “We have also had
to work at generating new types of reports
that show what is happening across both
hubs. So I get a weekly report showing me
DOO WKH SUHPLXP H[SUHVV PRYHPHQWV DQG
how they have successfully been going into
London and across to Madrid and down to
WKHLUÀQDOGHVWLQDWLRQV
´6R LI WKH\·UH FRPLQJ IURP WKH )DU (DVW
and going down to South America, and you
are hitting two hubs, you have got to make
sure that you are giving the right levels of
service, and making sure we have got the
right visibility of the overall performance is
very important.”

Different hub models
Gunning says BA and Iberia operate two
very different types of hub, with BA’s very
automated ‘Ascentis’ facility at Heathrow
contrasting with Iberia’s “more traditional
type of open terminal” in Madrid.
Gunning acknowledges that there are
some performance differences between
the two. “But this is predominantly due to
WKHGLIIHUHQWPL[RIEXVLQHVVµKHLQVLVWV´,Q
Madrid there is far more loose business and
far more perishables business; in London it
is far more intact and far more premium
products. As a consequence, if you look at
the two hubs, the London hub has a slightly
higher overall delivered-as-promised.
“But what is encouraging is that both

hubs have been improving their level of performance. There has been, I wouldn’t call
it competition, but people looking at each
other’s performance and saying what are
you doing to make that work better? And as
we go forward, we are keen across the business to grow the premium products, so that
is also giving a lot of focus at both hubs in
terms of how to drive that forward.”
At the heart of the group’s combined business there is also a single revenue-management system that controls the inventory,
bookings and transactions, optimising the
revenue across the network. This has been
a key project and something the group has
been working on for around 12 months.
´:HKDYHÀQLVKHGSKDVHRQHµVD\V*XQning. “That now gives us the ability to look
and book across the entire network. So if
you want to move some freight from Hong
.RQJ GRZQ WR /LPD LQ 3HUX DQG \RX ZDQW
to go British Airways to London, and then either BA or Iberia down to Madrid, and then
Iberia to Lima, you could do that within one
system, and the sales agent who is taking
that call can do it all the way through. That
is hugely instrumental, and you don’t have
to wait two hours to see whether you have
made the booking.”
Gunning believes one of the reasons
that there aren’t a lot of very successful

partnerships and alliances in air cargo
is because that ability to book across
each other’s networks is quite limited.
“We don’t have the same sort of facility
that they do on the passenger side, with
things like code-sharing,” he says. “So
that is a really big development. We are
probably still about a year to 15 months
DZD\ IURP ÀQLVKLQJ DOO RI WKH UHYHQXH
management capability.”
This moves on in 2013 to focus on “transactional optimisation”, helping to determine things like the best routing and the
EHVWWUDIÀFWRWDNH´,VLWEHWWHUWRWDNHWKDW
Hong Kong to Lima booking, or is it better
to do three bits of business, where one is
+RQJ .RQJ/RQGRQ IRU H[DPSOH ,W LV WKDW
trade-off and revenue optimisation that we
still need to work through. But it has been
a great step forward, and I am really quite
encouraged by that.”
IT investments have included the launch
of IAGCargo.com. “The functionality is still
on the basic side, but it has track and
trace capability in there and it will lead
you to sites where you can do online bookings. But it is still in its infancy, and I see
the development of IAGCargo.com running
in parallel with the revenue-management
systems, because ultimately what we want
is IAGCargo.com to enable you to do full
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BA and Iberia operate two very different types of hub, with BA’s highly
automated ‘Ascentis’ facility at Heathrow contrasting with Iberia’s “more
traditional type of open terminal” in Madrid

online booking, and in order to do that you
need that revenue management functionality sitting behind it.”
The group also launched a smartphone
app at the beginning of 2012 that is proving
quite popular, says Gunning, enabling people to track and trace by air waybill number.
But he is determined to appeal to all
types of customers, whatever their size or
level of technological sophistication.

Five-year strategy
“Our strategy at the moment, because in
the midst of all this we have put together
D ÀYH\HDU VWUDWHJ\ LV WKDW ZH DUH YHU\
keen to align the customer segments with
the distribution channels. With the big
global forwarders, it is going to be around
KRVWWRKRVW DQG ZH·UH DOUHDG\ H[SORULQJ
that with some of them. With some of the
medium-sized forwarders and some of the
small ones, they may want IAGCargo.com
to be their channel, or they may even want
WRXVHWKHOLNHVRI(]\FDUJRRU&36RU*)
X. So our game plan is not to put all our
eggs in one distribution channel, but actually to enable various different customer
segments to access our capacity the way
it suits them best. That makes us easier to

do business with, and as a customer will
hopefully drive business onto our network.

Cargo Connector vans
“We have been innovating and have tried
VRPHGLIIHUHQWWKLQJVIRUH[DPSOHZHFUHated this “Cargo Connector van” proposition, which basically goes round to the forwarders, small forwarders as well, and picks
up shipments under 300 kg. We are using
this in New York, LA, Chicago, and we have
just kicked it off in London.
“That’s convenient and helpful for the
small forwarders, because it saves on transport costs, and for us it is a way of picking
up additional volumes. So we are very keen
with to work with all segments. To be a really successful cargo carrier we are going to
need to be successful with each of the segments, not to specialise in one.”
Gunning says the Cargo Connector van
service has been well received. “It has created quite a strong talking point as well,
which is great,” he says. “It is generating
business, and it is not necessarily just the
volume of the business, it is also the quality of the business. Small shipments tend to
EHPRUHSURÀWDEOHVKLSPHQWV6RLWLVJRRG
cargo business.”
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The creation of IAG Cargo Ltd last
December means that the process has
started of transferring all of the commercial and central cargo functions into that
legal entity. “We have transferred all of our
UK staff and all of our US staff that sit in
WKRVHIXQFWLRQVDQGRYHUWKHQH[WRU
months we will be transferring country by
country into that, so we will have the whole
of that commercial platform sitting in that
separate legal entity,” says Gunning. “That
is great from an autonomy perspective,
and it’s great because it formalises this
business model. What was working in a
sort of virtual way is now formalised, sitting
in a separate legal entity, which is a great
way forward for us.”
)RU WKH WLPH EHLQJ FHUWDLQ FDUJR IXQFtions will remain embedded within the airlines’ respective passenger organisations,
although even that is likely to come under
IAG Cargo eventually. “At some point in the
future, perhaps a year or so out, I think it
will be running as an autonomous business;
we will be driving our own HR policies, and
things like that,” says Gunning.
And so, overall, the message is clear.
“We’re trying to get the message out there
that we are truly one business; we are different from some of our European competitors, who have consolidated and have got
several cargo businesses in their groups.
We are creating one single cargo business
and that is why we need a single brand,
because we’re not either British Airways
World Cargo and we’re not Iberia Cargo –
we are IAG Cargo."Q

The Cargo Connector van service
has been well received

Your Global Solutions Partner for 55 years
with more than 13,500 experienced and well trained employees providing:
warehousing, cargo, ramp handling and passenger services...

OUR STRENGTH IS OUR SERVICE

www.celebi.com
CARGO & WAREHOUSE: Turkey

| India (Delhi) | Hungary (Budapest) | Germany (Frankfurt) | GROUND HANDLING SERVICES: Turkey | Hungary (Budapest) | India (Delhi-Mumbai) | Austria(Vienna)
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IATA has published
WKHÀUVWHGLWLRQRI
LWV8/'5HJXODWLRQV
0DQXDOFRYHULQJ
RSHUDWLRQDO
DQGWHFKQLFDO
VWDQGDUGVIRU
8/'VDQGWKHLU
KDQGOLQJ6RZKDW
GRHVWKLVPHDQ
LQSUDFWLFHDQG
ZLOOLWVLJQLÀFDQWO\
LPSURYHUHJXODWRU\
FRPSOLDQFH
KDQGOLQJ
VWDQGDUGVDQG
WKHWUHDWPHQWRI
ULDs? :LOO:DWHUV
LQYHVWLJDWHV

T

he IATA ULD Panel (ULDP)
KDV MXVW SXEOLVKHG WKH ÀUVW
edition of its ULD Regulations (ULDR) Manual, which
DLPV WR LPSURYH UHJXOD
WRU\ FRPSOLDQFH DQG KDQGOLQJ VWDQGDUGV
DFURVV WKH HQWLUH 8/' RSHUDWLRQDO FKDLQ
The ULDR Manual contains both techniFDO DQG RSHUDWLRQDO VWDQGDUGV DQG UHJX
ODWRU\ UHTXLUHPHQWV DV ZHOO DV FDUULHU
UHTXLUHPHQWV DSSOLFDEOH WR RYHUDOO 8/'
RSHUDWLRQV,WUHSODFHV,$7$·V8/'7HFKQL
cal Manual, which as its name suggests
IRFXVHGRQWHFKQLFDOPDWWHUV
%DVHG RQ WKH UHTXLUHPHQWV RI ,&$2
$QQH[HV  DQG  WR WKH ¶&KLFDJR &RQ
YHQWLRQ· WKH 8/'5 LV LQWHQGHG WR EH ´DQ
LQGXVWU\ VWDQGDUG IRU WKH DLUOLQHV DQG D
WHFKQLFDO DQG RSHUDWLRQDO UHIHUHQFH IRU
DLUOLQHV8QLW/RDG'HYLFH 8/' PDQXIDF
WXUHUV DQG DVVRFLDWHG VHUYLFH SURYLGHUV
SURYLGLQJWKHPZLWKPHDQVRIFRPSOLDQFH
ZLWK WKH DSSOLFDEOH &LYLO $YLDWLRQ $XWKRUL
WLHV &$$  UHJXODWLRQV DQG UHFRPPHQGD
WLRQVRUJXLGDQFHPDWHULDOµ
,W DLPV WR SURYLGH PLQLPXP VWDQGDUG
VSHFLÀFDWLRQV IRU GHVLJQLQJ DQG PDQXIDF
WXULQJ8/'VWKDWFRQIRUPWR,$7$,626$(
DQGRWKHUQDWLRQDODQGLQWHUQDWLRQDOVWDQG
DUGV HVVHQWLDO DQG GHWDLOHG JXLGHOLQHV
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IRU DOO DVSHFWV RI 8/' RSHUDWLRQV WUDLQLQJ
UHTXLUHPHQWVDQGVWDQGDUGVDQGVXSSRUW
LQJPDWHULDOIRUDLUOLQHVFUHDWLQJRSHUDWLRQV
PDQXDOVFRQWDLQLQJ8/'UHODWHGFRQWHQWIRU
XVHE\WKHLURZQRURXWVLGHVWDII
While the ULDR applies to both passenJHUDQGFDUJR8/'VWKHSURFHVVRIFUHDWLQJ
WKHPDQXDOKDVEHHQGULYHQDQGFRRUGLQDW
HG E\ ,$7$·V FDUJR GHSDUWPHQW D SURFHVV
WKDW ´KDV LQYROYHG H[WHQVLYH FRQVXOWDWLRQ
DQGFROODERUDWLRQZLWKDOOVHJPHQWVRIWKH
DLUFDUJRLQGXVWU\µVD\V/LDR=KL<RQJPDQ
DJHUIRUEXVLQHVVSURFHVVDQGVWDQGDUGVDW
,$7$&DUJR
7KH LQWHQWLRQ LV IRU WKH 8/'5 WR VHUYH
DVDEULGJHEHWZHHQDLUOLQHVDQGDQ\SDUW\

Drummond: The collaborative
approach will assist in the
acceptance of the regulations

(YL`V\SVZ[&
(YL`V\^VUKLYPUNHIV\[OV^[VIL[[LYTHUHNL`V\Y<3+Z&
<3+ZOVY[[LYTSLHZPUN

4HUHNPUNHUVW[PT\TZ\WWS`VMJVU[HPULYZHUKWHSSL[ZPUJVTWSL_HPY
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WVZZPISLJVZ[¶[OH[ºZ^OH[^LKV
;HSR[V\ZHIV\[PUJYLHZPUN[OLLMÄJPLUJ`VM`V\Y<3+THUHNLTLU[

1L[[HPULY^PSSILH]HPSHISLVU[OLMVSSV^PUN[YHKLMHPYZHUKL]LU[Z!
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*HYNV5L[^VRY:LY]PJLZ7OVLUP_
;YHUZWVY[3VNPZ[PJ4\UPJO
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Focus on process improvement
IT infrastructure support

ePic Revolutionizing
the cargo handling industry
6OMJLFPVSDPNQFUJUPST $"4PGGFSTUIFNPTUBEWBODFE*5TPMVUJPOTUPBMMGBDFUTPGPQFSBUJPOTGSPNXBSFIPVTFmPPS
to a decision maker, which has resulted in the most competitive cargo handling company in North America.
ePic is a unique cargo management system that takes what was once manual and time consuming, and automates it.
Flight data, tracking, payment, discrepancies and more are available online to everyone in the cargo handling chain.

To learn more and sign up to ePic’s customer service portal visit www.casusa.com or
contact Vida Shaver IT Manager on + 1 718 880 3441 or email vshaver@casusa.com
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Nordisk Ultralite

LQYROYHGLQ8/'RSHUDWLRQVLQFOXGLQJJURXQG
VHUYLFHSURYLGHUVFDUJRWHUPLQDORSHUDWRUV
IUHLJKWIRUZDUGHUVFDUJRVDOHVDJHQWVSRVW
RIÀFHVVKLSSHUVFRQVLJQHHVJURXQGWUDQVSRUWSURYLGHUVDLUSRUWV8/'2(0V8/'UHSDLUVWDWLRQV8/'SRROLQJDQGOHDVLQJFRPSDQLHV´DQGSURYLGHDQHIIHFWLYHPHDQVWR
HQVXUH UHJXODWRU\ FRPSOLDQFH DFURVV WKH
8/'RSHUDWLRQDOFKDLQµVD\V/LDR
2QH RI WKH DLPV LV WR UHGXFH WKH KLJK
OHYHOV RI H[SHQVLYH DQG VDIHW\WKUHDWHQLQJ
GDPDJHLQÁLFWHGRQFRQWDLQHUVSDOOHWVDQG
SDOOHW QHWV FDXVHG E\ PLVKDQGOLQJ DFURVV
WKH8/'RSHUDWLRQDOFKDLQ²ZKLFKQRZRIWHQH[WHQGVZHOOEH\RQGWKHDLUSRUWHQYLURQPHQWDQGWKHGLUHFWFRQWURORIDLUOLQHV7KH
WRWDO FRVW RI ERWK UHSDLU DQG ORVV RI 8/'V
LQ WKH DLU WUDQVSRUW LQGXVWU\ LV HVWLPDWHG
DW DERXW  PLOOLRQ DQQXDOO\ DQG WKDW
H[FOXGHVWKHFRVWVRIÁLJKWGHOD\VDQGFDQFHOODWLRQVGXHWRWKHXQDYDLODELOLW\RI8/'V
,QDZRUOGZKHUHDLUFDUJRRSHUDWLRQVDUH
WR D JUHDW H[WHQW RXWVRXUFHG WR DQG SHUIRUPHGE\WKLUGSDUW\JURXQGVHUYLFHSURYLGHUVFDUJRWHUPLQDORSHUDWRUVWUXFNLQJFRPSDQLHV DQG IUHLJKW IRUZDUGHUV PRVW 8/'
RSHUDWLRQV DUH FRQGXFWHG DOPRVW HQWLUHO\
RXWVLGH WKH DLUOLQH·V GLUHFW FRQWURO DQG VXSHUYLVLRQ,QWKDWFRQWH[WQRWDOORIWKHLQGLYLGXDOVDQGFRPSDQLHVQRZKDQGOLQJ8/'V
XQGHUVWDQGWKDWPRVW8/'VDUHWHFKQLFDOO\

DFRPPRQREMHFWLYHRIHQVXULQJUHJXODWRU\
FRPSOLDQFHµVD\V,$7$·V/LDR
The ULDR is intended to be a document
WKDWSXWV8/'KDQGOLQJRQDSDUZLWK'DQJHURXV *RRGV /LYH $QLPDOV DQG 3HULVKDEOHV WUDQVSRUW HDFK RI ZKLFK KDV LWV RZQ
,$7$PDQXDOWKDWVHUYHVDVWKHJOREDOVWDQGDUGDQGHVVHQWLDOJXLGHWRWKHLUWUDQVSRUWE\
DLU/LDRVD\VRQHRIWKHSULRULWLHVIRU,$7$·V
8/'3DQHOWKLV\HDULVWRXVHWKH8/'5HJXODWLRQV0DQXDOWRFUHDWHWUDLQLQJFRXUVHVLQ
8/'KDQGOLQJWKDWFDQVHUYHDVDQLQGXVWU\
VWDQGDUGDQGWKDWFDQEHH[WHQGHGDFURVV
WKH 8/' RSHUDWLRQDO FKDLQ EH\RQG WKH DLUOLQHV WKHPVHOYHV 7KH LQWHQWLRQ LV DOVR WR
PDNHDSSURSULDWHWUDLQLQJLQ8/'KDQGOLQJ
DSDUWRIWKH,$7$2SHUDWLRQDO6DIHW\$XGLW
,26$ DQG,$7$6DIHW\$XGLWIRU*URXQG2SHUDWLRQV ,6$*2 DXGLWUHTXLUHPHQWV

3UDFWLFDOLPSOLFDWLRQV

Kraemer: Mishandled units
affect the airline’s quality

DLUFUDIWSDUWVDQGDUHUHTXLUHGWRSHUIRUPD
FULWLFDO VDIHW\ IXQFWLRQ GXULQJ ÁLJKW ² ´DQG
HYHQ IHZHU DUH DZDUH WKDW ZKHQ LW FRPHV
WR UHJXODWRU\ FRPSOLDQFH WKH DLUOLQH LV UHTXLUHG WR HQVXUH WKDW RQO\ DLUZRUWK\ 8/'V
DUHWREHORDGHGRQWRDQDLUFUDIWDQGWKDW
JRYHUQLQJFLYLODYLDWLRQDXWKRULWLHVZLOOKROG
WKHDLUOLQHUHVSRQVLEOHµVD\V/LDR
,$7$SRLQWVRXWWKDWLWLVDYHU\FKDOOHQJLQJWDVNIRUHDFKLQGLYLGXDODLUOLQHWRHQVXUH
WKH SURSHU 8/' KDQGOLQJ LQVWUXFWLRQV DUH
PDGH DYDLODEOH WR DQG LPSOHPHQWHG E\
DOOWKH8/'RSHUDWLQJVWDIIDFURVVWKH8/'
RSHUDWLRQDO FKDLQ ´7KH FUHDWLRQ RI WKH
,$7$ 8/'5 SURYLGHV ZRUOGZLGH DFFHSWDEOH
PHDQVRIFRPSOLDQFHIRUDOOSDUWLHVDFURVV
WKH8/'RSHUDWLRQDOFKDLQWRZRUNWRZDUGV
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6RZKDWGRHVDOOWKLVPHDQLQSUDFWLFHDQG
ZLOO LW VLJQLÀFDQWO\ LPSURYH UHJXODWRU\ FRPSOLDQFHDQGKDQGOLQJVWDQGDUGV"
:KLOH VRPH LQ WKH LQGXVWU\ KDYH UHVHUYDWLRQV DERXW KRZ TXLFNO\ FKDQJHV DQG
LPSURYHPHQWVZLOOFRPHJHQHUDOO\WKHSXEOLFDWLRQRIWKH8/'5KDVEHHQZHOFRPHG
&KDUOHV 'UXPPRQG GLUHFWRU RI JOREDO
RSHUDWLRQV DQG DVVHW FRQWURO DW &KHS
$HURVSDFH 6ROXWLRQV FRPPHQWV ´<HV ZH
EHOLHYH WKH LQWURGXFWLRQ RI WKH QHZ 8/'
5HJXODWLRQVLVDZHOFRPHFKDQJHIRUWKHLQGXVWU\7KHPDQXDOZLOOSURYLGHDVLQJOHUHIHUHQFH SRLQW EULQJLQJ WRJHWKHU DOO DVSHFWV
RI 8/' PDQDJHPHQW IRU DOO SDUWLFLSDQWV LQ
WKH DYLDWLRQ VXSSO\ FKDLQ )URP D SRROLQJ
FRPSDQ\ SHUVSHFWLYH WKH UHJXODWLRQ DGGUHVVHV LPSRUWDQW DUHDV VXFK DV KDQGOLQJ
DQGPHVVDJLQJ²WZRIDFWRUVZKLFKJUHDWO\
LPSDFWVHUYLFHDELOLW\DQGYLVLELOLW\RI8/'VLQ
WKHVXSSO\FKDLQµ
+H EHOLHYHV WKH 8/'5 ´ZLOO FHUWDLQO\ LQFUHDVH DZDUHQHVV RI WKH LPSRUWDQFH RI
8/'VSODFLQJWKHPRQSDUZLWKWKHOLNHVRI
'DQJHURXV *RRGV DQG /LYH $QLPDO 7UDQVSRUWµ DV LPSRUWDQW DYLDWLRQ WRSLFV ´7KH
UHJXODWLRQV ZLOO DOVR HQVXUH WKDW LVVXHV
ZLWKFRPSOLDQFHDUHFRQWLQXDOO\JUHDWO\LPSURYHGµ KH DGGV ´7KH FROODERUDWLYH DQG
FRQVXOWDWLYH DSSURDFK WDNHQ LQ GHYHORSLQJ
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WKH UHJXODWLRQV ZLOO JUHDWO\ DVVLVW LQ WKH
DFFHSWDQFH RI WKH UHJXODWLRQV ZKLFK ZLOO
DOVR EH VXSSRUWHG WKURXJK D QHZ WUDLQLQJ
SURJUDPPHµ
0DUWLQ .UDHPHU KHDG RI PDUNHWLQJ DW
-HWWDLQHUDSSUHFLDWHVWKHVKLIWIURPWHFKQL
FDO WRZDUGV D PRUH RSHUDWLRQDO DSSURDFK
WKDWDOVRIRFXVHVRQKDQGOLQJ´0LVKDQGOHG
XQLWVFDXVHFRVWVWLPHGHOD\VDQGFRPSOL
FDWLRQV WKDW LPSDFW QRW RQO\ RXU EXVLQHVV
EXW DOVR WKH DLUOLQH·V TXDOLW\ WRZDUGV WKHLU
FXVWRPHUVµ KH VD\V ´2Q WKH RWKHU KDQG
LW ZLOO FHUWDLQO\ VKLIW VRPH UHVSRQVLELOLW\
WRZDUGVKDQGOLQJDJHQWVDQGRWKHUSOD\HUV
ZLWKLQWKHRSHUDWLRQDOFKDLQZKLFKLVLQRXU
IDYRXUDVLWZLOOOHDGWR¶EHWWHUWUHDWPHQW·RI
8/'V(YHU\ERG\KDVWRWDNHWKHLUUHVSRQVL
ELOLW\YHU\VHULRXVO\µ
0DWWKLDV +XHWWQHU KHDG RI RSHUDWLRQV
SURFHVVHVDQGVHUYLFHVIRU
6ZLVVSRUW*URXS6HUYLFHVKLJKOLJKWVWZR
VHFWLRQVRIWKH8/'5VSHFLI\LQJPHVVDJLQJ

Eriksen: Better handling will allow
development of even lighter containers

H[FKDQJHDQG8/'KDQGOLQJWKDWDUH´YHU\
LPSRUWDQWµWR6ZLVVSRUWDQGVD\VWKHFRP
SDQ\LVDVXSSRUWHURILQLWLDWLYHVWRLQFUHDVH
WKHVWDQGDUGLVDWLRQRISURFHVVHVDQGSURFH
GXUHV +XHWWQHU VD\V ´7KH PRUH FRPPRQ
SURFHVVHVDQGSURFHGXUHVWKHUHDUHDFURVV
RXUFXVWRPHUEDVHDQGDFURVVRXUVWDWLRQV
DURXQG WKH ZRUOG WKH PRUH HIÀFLHQW WKH

VHUYLFHVZHFDQRIIHU
6ZLVVSRUW LV DOUHDG\ UROOLQJ RXW D SUR
JUDPPH ² WKH ¶6ZLVVSRUW )RUPXOD· ² WR
VWDQGDUGLVH SURFHVVHV DURXQG WKH ZRUOG
DQG +XHWWQHU VD\V 8/' KDQGOLQJ ZLOO DOVR
EHQHÀW IURP WKLV ´DV IRU H[DPSOH LQYHVW
PHQWV LQWR LPSURYHG HTXLSPHQW DUH WDN
LQJ SODFH DW PDQ\ VWDWLRQV DV SDUW RI WKH
SURJUDPPHµ
+H SRLQWV RXW WKDW LQFRUUHFW KDQGOLQJ RI
8/'VKDVDQHJDWLYHLPSDFWRQERWKVDIHW\
DQGWKHTXDOLW\RIWKHSURFHVVFKDLQ´6XE
VWDQWLDOGDPDJHWRWKHORDGWRJURXQGKDQ
GOLQJHTXLSPHQWDQGWRDLUFUDIWFDQRFFXUµ
KH VD\V ´7KH 8/'5 VSHFLÀHV PDQ\ WRSLFV
WKDW DUH EHQHÀFLDO IRU PRUHFRQVLVWHQW
KDQGOLQJ 6ZLVVSRUW VWURQJO\ EHOLHYHV WKDW
D PRUHFRQVLVWHQW SURFHVV FDQ DOVR PRUH
HDVLO\EHWDXJKWWRHPSOR\HHVWKXVUHVXOW
LQJLQLPSURYHGKDQGOLQJTXDOLW\7KH8/'5
LVQRWUHLQYHQWLQJWKHZKHHOEXWLWLVDOLJQLQJ
SURFHVVHVDQGVHWWLQJVWDQGDUGVµ

THE SMARTER
ULD SOLUTION
CHEP Aerospace Solutions,
the global force in outsourced
ULD and galley cart
maintenance, repair and management.
Find out how the combined experience of the
leading independent ULD pooling provider
and two of the industry’s most respected
MRO service providers can help your business
achieve significant cost savings and
operational benefits.
Contact us:
Head Office Zurich: +41 43 255 4141
aerospace@chep.com
chep.com/aerospace
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+XHWWQHUVD\VWKDW6ZLVVSRUW·VSURFHVVHV
DQG WUDLQLQJ DUH UHYLHZHG DW UHJXODU LQWHUYDOVRUZKHQHYHUQHZLQIRUPDWLRQEHFRPHV
DYDLODEOH RU QHZ UHJXODWLRQV DUH UHOHDVHG
´7KH 8/' WUDLQLQJ PDWHULDO ZDV UHFHQWO\
XSGDWHG DQG DOLJQHG ZLWK ,6$*2 DQG ,$7$
*URXQG2SHUDWLRQV0DQXDO ,*20 UHTXLUHPHQWVDQGUHFRPPHQGDWLRQVVRZHGRQRW
H[SHFWPDQ\PDMRUFKDQJHVEXWZLOOQHYHUWKHOHVVFDUHIXOO\LQFRUSRUDWHHYHQWKHVPDOOHVWGHWDLOµ+XHWWQHUDGGV
$QG\ 'DYLHV SURGXFW OLQH PDQDJHU UHVSRQVLEOHIRUWKHFDUJREXVLQHVVDW$P6DIH
%ULGSRUW´YHU\PXFKZHOFRPHVµWKH8/'5
$ FRQWULEXWRU WR D QXPEHU RI 8/' WHFKQLFDOVWDQGDUGVJURXSVKHVD\VWKDWWKH,$7$
3DQHOVKDYHKDGDPXFKPRUHRSHUDWLRQDO
IRFXVRYHUWKHODVWIHZ\HDUV´IROORZLQJWKH
UHDOLVDWLRQWKDWLWZDVLQVXIÀFLHQWWRMXVWDGGUHVVWKHWHFKQLFDOHTXLSPHQWVWDQGDUGVµ
+HVD\VWKDWZKLOVWWKH8/'5GRHV´SURYLGH
D ELW PRUH HQIRUFHPHQWµ LW PRUH LPSRUWDQWO\ LQFUHDVHV WKH OHYHO RI FRPPLWPHQW
DQG VWDQGDUGLVDWLRQ ´+DOI WKH XQQHFHVVDU\ FRQIXVLRQ DQG UHVXOWLQJ SUREOHPV LQ
RXULQGXVWU\LVEHFDXVHRIDODFNRIDZDUHQHVVQRQFRPPLWPHQWRUQRQHQIRUFHPHQW
RI VWDQGDUGV ² LQ WKDW RUGHU <HV DVSHFWV
DUH FRPSOLFDWHG EHFDXVH 8/'V DUH KLJKO\
HQJLQHHUHG VDIHW\FULWLFDO DLUFUDIW HTXLSPHQW  EXW IRU HQJLQHHUV LW FDQ EH YLHZHG
PXFKPRUHVLPSO\²LWLVWKHVDIHWUDQVIHURI
VRPH IDLUO\ WRXJK VWDQGDUGVL]HG ER[HV RU
QHWWHGSDFNDJHVIURPRQHSDUW\WRDQRWKHU
ZLWKRXWGDPDJLQJWKHP7KDWLVVRPHWKLQJ
WKDWFRXOGQRWEHSUHYLRXVO\DFKLHYHGZKLOH
DOOLQYROYHGLQWKHRSHUDWLRQDUHLVRODWHGDQG
GRLQJLWWKHLURZQZD\µ
)URGH (ULNVHQ KHDG RI HQJLQHHULQJ DW
1RUGLVN$YLDWLRQ3URGXFWVFRPPHQWV´$V
DQ 2(0 DQ\ LQLWLDWLYH WKDW LPSURYHV WKH
RSHUDWLQJHQYLURQPHQWIRURXUSURGXFWVLV
DKXJHLPSURYHPHQW,WLVIUXVWUDWLQJWKDW
D8/'GHVLJQHGDVDOLJKWZHLJKWVWUXFWXUH
IRUXVHRQDQDLUFUDIWLVWUHDWHGVREDGO\
LQWKHJHQHUDOHQYLURQPHQWWKDWLWFDQQRW
XSKROG LWV DLUZRUWKLQHVV DQG SHUIRUP LWV
IXQFWLRQ RI VDIHO\ UHVWUDLQLQJ FDUJR DQG
EDJJDJH RQ DQ DLUFUDIW GXULQJ ÁLJKW FRUUHFWO\ )XUWKHUPRUH ZH EHOLHYH ZH FDQ
WDNH PRUH ZHLJKW RXW RI 8/'V VDYLQJ

Martin: In the long term it
will have a positive effect

WKH DLUOLQHV IXHO PRQH\ DQG HPLVVLRQV
ZHUHWKHUHWREHDPRUHVWDEOHRSHUDWLQJ
HQYLURQPHQWµ
'DYLHVEHOLHYHVWKDWWKHQHHGIRUOLJKWHU
ZHLJKWDQG¶HQKDQFHGUROH·8/'VKDVEHHQ
DNH\GULYHUIRUWKLVLQLWLDWLYH´8/'VIHDWXULQJDGYDQFHGFRPSRVLWHVDQGWHFKQRORJLHV
DUHDYDLODEOHWRGD\WKDWSURYLGHVVLJQLÀFDQW
ZHLJKWVDYLQJVRUHQKDQFHGUROHVLQWKHUPDO
FDUJR SURWHFWLRQ DQG FDUJR ÀUH FRQWDLQPHQWEXWPXFKJUHDWHUFDUHPXVWEHWDNHQ

Envirotainer RAP-e2

)- :8I>F8@IGFIKJ&J<IM@:<JDXiZ_)'(*

RIWKHVHYDOXDEOHDVVHWVDVGDPDJHWROHUDQFHV FDQ EH OHVV DQG WKH FRVW RI UHSDLU
PXFKKLJKHUµ
1LFKRODV 0DUWLQ GLUHFWRU IRU 5 ' DQG
TXDOLW\DVVXUDQFHDWWHPSHUDWXUHFRQWUROOHG
FRQWDLQHU VSHFLDOLVW (QYLURWDLQHU VD\V
´:HDUHDVWURQJVXSSRUWHURIWKLVPDQXDO
VLQFH WKHUH LV D QHHG WR UDLVH WKH JHQHUDO
NQRZOHGJH DQG FRPSHWHQFH UHTXLUHPHQW
IRUWKRVHZKRKDQGOH8/'VZKLFKLVDYLWDO
SDUWIRUDLUVDIHW\,WVVXFFHVVRU8/'7HFKQLFDO0DQXDOIRFXVHGPRUHRQWKHWHFKQLFDO
VSHFLÀFDWLRQ RI 8/'V ZKLOH WKH QHZ PDQXDOHPEUDFHVHYHU\WKLQJFRQFHUQLQJ8/'V
VXFK DV GHVLJQ RSHUDWLRQ JXLGDQFH DQG
WUDLQLQJUHTXLUHPHQWV
0DUWLQGRHVQ·WEHOLHYHLWZLOOPDNHPXFK
GLIIHUHQFHLQWKHVKRUWWHUPWRWKHKDQGOLQJ
RI8/'VRUWKH8/'RSHUDWLRQDOFKDLQ´%XW
IRUVXUHLQWKHORQJWHUPLWZLOOKDYHDSRVLWLYH
HIIHFW DV LW LQFUHDVHV DZDUHQHVV DQG DV D
UHVXOWGDPDJHFRVWVZLOOJRGRZQµKHVD\V
(ULNVHQVD\VWKDWWKRVHKDQGOLQJ8/'VIRU
WKHPRVWSDUWVHHWKHPDVDER[QRWDSLHFH
RIDLUFUDIWHTXLSPHQW´7KDWFRPELQHGZLWK
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FRQVWDQW SUHVVXUH RQ WKH RSHUDWRUV WR EH
TXLFN DQG QRW ¶ZDVWLQJ· YDOXDEOH DUHD RQ
WKH DLUSRUW UHVXOWV LQ YHU\ URXJK DQG XQVDIHKDQGOLQJRI8/'VµKHREVHUYHV´,WLV
HVWLPDWHGWKDWDURXQGRIGDPDJHVWR
FRQWDLQHUVDUHFDXVHGE\IRUNOLIWVZKLFKLQ
WKHRU\VKRXOGQRWEHQHDUD8/'EXWZKLFK
DUH H[WHQVLYHO\ XVHG WRGD\ GXH WR ODFN RI
SURSHUJURXQGKDQGOLQJHTXLSPHQWVSDFH
WUDLQLQJ HWF 7KH LPSOHPHQWDWLRQ RI ,$7$
8/'5HJXODWLRQVZLOOKRSHIXOO\FKDQJHWKLV
RYHUWLPHµ
7KLVLVDOVRDQDUHDZKHUH0DUWLQZRXOG
OLNHWRVHHLPSURYHPHQWV´8/'VWKDWGRQRW
KDYHD¶IRUNOLIWDEOH·EDVHDUHUHSHDWHGO\OLIWHGZKHQIXOO\ORDGHGDVDUHSDOOHWVZLWKRXW
WKHXVHRIVODYHSDOOHWVµKHREVHUYHV´7KLV
LVQRWDQDFFHSWDEOHZD\RIKDQGOLQJ8/'V
DVLWVLPSO\GHVWUR\VWKHPDQGLVXQVDIHµ
'DPDJH WR 8/'V LV FHUWDLQO\ DQ LVVXH
IRU WKLUGSDUW\ 8/'PDQDJHPHQW DQG
SRROLQJ FRPSDQLHV VXFK DV &KHS DQG
-HWWDLQHU  'UXPPRQG VD\V ´:H VHH D
ZLGHUDQJHRIKDQGOLQJSUDFWLFHVîVRPH
KDQGOHUV KDYH H[FHSWLRQDO KDQGOLQJ

Ashton: I think this is another stepping
stone inraising awareness

HTXLSPHQW V\VWHPV WUDLQLQJ DQG SURFHVVHV ZKLOH RWKHUV DUH IDLUO\ UXGLPHQWDU\µ+HVD\V&KHSSURDFWLYHO\PRQLWRUV
DQGPHDVXUHVWKHW\SHVRIGDPDJHDQG
ORFDWLRQVZKHUHLWLVRFFXUULQJDQGZRUNV
ZLWK DLUOLQHV DQG KDQGOHUV WR WUDLQ VWDII
DQGLPSURYHWKHVHSUDFWLFHVWRPLQLPLVH
GDPDJHDQGPLVKDQGOLQJ
´:LWK WKH HQWLUH DYLDWLRQ VXSSO\ FKDLQ
DZDUH RI WKH LPSRUWDQFH RI 8/'V DQG WKH
DVVRFLDWHG KDQGOLQJ UHTXLUHPHQWV VXSSRUWHGE\DUREXVWFRPSOLDQFHIUDPHZRUN
ZH ZRXOG H[SHFW WR VHH D UHGXFWLRQ LQ WKH
GDPDJHDQGORVVRI8/'VµKHDGGV´7KLV
ZLOODOVRWUDQVODWHLQWROHVV8/'UHODWHGÁLJKW
GHOD\V DQG RYHUDOO ORZHU WKH FRVW RI 8/'
PDQDJHPHQWDFURVVWKHLQGXVWU\µ
.UDHPHU VD\V RQH RI WKH ELJ FKDOOHQJHV
FXUUHQWO\ LV EHLQJ DEOH WR DVVLJQ GDPDJH
RU PLVKDQGOLQJ WR DQ\ SDUWLFXODU SDUW\ +H
KRSHVWKDWWKH8/'5ZLOOFUHDWHPRUHWUDQVSDUHQF\DORQJWKHORJLVWLFVFKDLQKHOSLQJWR
LGHQWLI\´ZKRKDGD8/'DWZKDWWLPHDQGLQ
ZKDWFRQGLWLRQµ
-RH $VKWRQ FRPPHUFLDO VDOHV PDQDJHU
IRU$P6DIH%ULGSRUW·V&DUJR3URGXFW*URXS
VD\VWKDWXQWLOIRXURUÀYH\HDUVDJRDZDUHQHVV RI 8/'V DQG WKHLU LPSRUWDQFH ZLWKLQ
,$7$ZDVYHU\ORZJHQHUDOO\VSHDNLQJ´DQG
WKHUH KDV EHHQ VRPH JUHDW ZRUN GRQH E\
,$7$DQGWKHYDULRXVVXSSRUWLQJERDUGVWKDW
KDVSXVKHGWKHDZDUHQHVVRI8/'VJHQHUDOO\,WKLQNWKLVLVDQRWKHUVWHSSLQJVWRQHLQ
UDLVLQJWKHDZDUHQHVVµ
+RZHYHU WKH TXHVWLRQ RI ZKHWKHU WKH
8/'5 ZLOO OHDG WR JUHDWHU HQIRUFHPHQW RI
UHJXODWLRQVLVOHVVFOHDU

´7KDW·V D WRXJK TXHVWLRQµ VD\V $VKWRQ
´,WKLQNZKDWWKHPDQXDOZLOOGRLVSURYLGH
D FRPPRQ VWDQGDUG IRU UHJXODWRU\ FRPSOLDQFHVRWKDWWKHUHZLOOEHDFRPPRQXQGHUVWDQGLQJZKHUHYHUDXQLWLVLQVSHFWHG7KHUH
LVDUHJXODWRU\FRPSOLDQFHIUDPHZRUNQRZ
WKDWLVFRPPRQZKLFKLVWKHÀUVWVWHSDQG,
WKLQNLWWKDWRWKHUDUHDVRIWKHLQGXVWU\QRZ
QHHGWRVWHSXSDQGHQIRUFHWKHPµ
'DYLHVDGGV´7KLVLVQRWUHSODFLQJRULQ
DQ\ZD\JRLQJRYHUWKHWRSRIWKH)$$($6$
DQG &$$& DLUZRUWKLQHVV DXWKRULW\ UHJXODWLRQV 7KH 8/'5 LV UHDOO\ XVHU UHJXODWLRQV
WKDW DUH ÀOOLQJ WKH JDSV LQ WKH GHWDLOV 7KH
UHJXODWRU\DXWKRULWLHVDUHJLYLQJWKHRYHUDOO
SHUIRUPDQFHUHTXLUHPHQWVDQGV\VWHPDQG
QRZWKH8/'5LVSURYLGLQJHYHU\RQHZLWKD
FRPPRQ ERRN RI UHIHUHQFH WKDW WKH\ FDQ
UHIHUWRZKHQWKH\DUHWDNLQJRWKHUSHRSOH·V
8/' HTXLSPHQW RU EX\LQJ DQG XVLQJ WKHLU
RZQ,WLVGHÀQLWHO\DVHFRQGWLHUUHJXODWLRQ
LWLVQRWDQDLUZRUWKLQHVVUHJXODWLRQµ
%XW (ULNVHQ EHOLHYHV WKH 8/'5 ZLOO HPSRZHUDLUOLQHVWKDWRXWVRXUFHWKHLU8/'RSHUDWLRQVWRJDLQVRPHFRQWURORYHUWKHZD\
WKHLUDVVHWVDUHWUHDWHG´7KH8/'5HJXODWLRQVPDNHLWHDVLHUIRUDLUOLQHVWRUHIHUWRDQ
LQGXVWU\UHFRJQLVHGVWDQGDUGZKHQGHDOLQJ
ZLWK WKHLU VHUYLFH SURYLGHUV VLPLODU WR WKH
ZD\ DLUOLQHV KDYH UHIHUUHG WR WKH SUHYLRXV
ULD Manual when dealing with ULD suppliHUVLQWKHSDVW$LUOLQHVFDUU\WKHUHVSRQVLELOLW\WRFDUU\RQO\DLUZRUWK\8/'VDQGIDLOXUH
WRFRPSO\ZLWKWKLVUHTXLUHPHQWFDQOHDGWR
WKHPSXWWLQJWKHLU$2&DWULVN²DQGLQVRPH
MXULVGLFWLRQVFROOHFWLQJÀQHV
´:LWKRXW WKH ,$7$ 8/' 5HJXODWLRQV WKH\
KDYH WR WU\ WKHLU EHVW WR HQIRUFH SURSHU
SUDFWLFHV ZKLFK LV KDUG WR GR DV D VLQJOH
DLUOLQH+DYLQJDQLQGXVWU\VWDQGDUGSXWVD
FRPPRQVWDQGDUGLQSODFH2IFRXUVHWKH
ULD Regulations also put some obligations
RQWRDLUOLQHVHYHU\RQHQHHGVWRSOD\DSDUW
WRHQVXUHFRPSOLDQFHDQGUHGXFHZDVWHµ
'UXPPRQG FRQFOXGHV ´7KH SXEOLFDWLRQ
RIWKHPDQXDOLQLWVHOIZLOOQRWEULQJDERXW
WKHUHTXLUHGFKDQJHîLWKDVWREHVXSSRUWHG E\ H[WHQVLYH DZDUHQHVV SURJUDPPHV
DQG WUDLQLQJ IRU WKH ZKROH DYLDWLRQ VXSSO\
FKDLQ 2QO\ WKHQ ZLOO WKH WUXH REMHFWLYHV RI
WKLVLQLWLDWLYHEHDFKLHYHGQ
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Contrasting
developments
Leading Asia3DFLÀFKXEV
FRQWLQXHWRLQYHVW
in capacity and
VHUYLFHXSJUDGHV
ZKLOHLQIUDVWUXFWXUH
KDQGOLQJSURFHVVHV
DQGRYHU]HDORXV
UHJXODWLRQVUHPDLQ
DFKDOOHQJHLQ
rising Indonesia
DQG9LHWQDP
UHSRUWDLUOLQHVDQG
IRUZDUGHUV

A

ir cargo volumes across
PXFK RI $VLD 3DFLÀF PD\
have been stagnant for the
ODVW WZR \HDUV EXW LQYHVWment in fresh airport cargo
KDQGOLQJFDSDFLW\QHZVXSSRUWVHUYLFHVDQG
WHFKQRORJ\KDVFRQWLQXHGWRPRYHIRUZDUG
DSDFHDVFRPSHWLWLRQEHWZHHQDLUSRUWVDQG
handlers for scarce cargo heats up.
7KHFDSDFLW\H[SDQVLRQLVPRVWDSSDUent at Hong Kong International Airport
(HKIA). Phase one of the new HK$5.9 bilOLRQ&DWKD\3DFLÀF&DUJR7HUPLQDOLVVHW
WRODXQFKRQWKHPDUNHWRQ)HEUXDU\
FDWHULQJ LQLWLDOO\ IRU H[SRUWV RI LQJURXS
FDUULHUV &DWKD\ 3DFLÀF DQG 'UDJRQDLU $
second-phase launch in the summer will
see the terminal also start handling transhipment and import cargo and managLQJHPSW\8/'UHOHDVHZLWKIXOOVFDOHRSerations commencing in the second half
RIWKH\HDUZKHQWKHIDFLOLW\îGHVLJQHG
EXLOWDQGRSHUDWHGE\&DWKD\3DFLÀF6HUYLFHV /WG D ZKROO\RZQHG VXEVLGLDU\ RI
&DWKD\ 3DFLÀF $LUZD\V î ZLOO DOVR FRPSHWHIRUWKLUGSDUW\EXVLQHVV
$OWKRXJK WKHUH PD\ EH HEEV DQG
ÁRZV LQ WKH JURZWK DQG GHYHORSPHQW RI
DLU FDUJR YROXPHV IURP RQH \HDU WR DQRWKHU VSRNHVPDQ ,YDQ &KDQ VD\V &KLQD
LV JRLQJ WR UHPDLQ DQ LPSRUWDQW SOD\HU
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LQWKHJOREDOHFRQRP\IRUDORQJWLPHWR
come. “That will include moving goods
manufactured there outbound to other
FRXQWULHV EXW DOVR EULQJLQJ JRRGV LQ DV
the mainland Chinese people choose
WR EURDGHQ WKHLU SXUFKDVHV WR JOREDOO\
SURGXFHGSURGXFWVµKHVD\V´:KDWHYHU
WKHVKRUWRUORQJWHUPGHYHORSPHQWZH
believe Hong Kong is going to have a
VLJQLÀFDQWUROHDQGWKDW·VZK\ZHZLOOEH
EHJLQQLQJWKHÀUVWSKDVHRIRSHQLQJRXU
QHZFDUJRWHUPLQDOLQ)HEUXDU\µ
:KHQIXOO\RSHUDWLRQDOWKHIDFLOLW\ZLOO
ERDVWDJURVVÁRRUDUHDRIVTP
ZLWKFRQWDLQHUVWRUDJHV\VWHPSRVLWLRQVDVTPOLYHVWRFNDUHDDQGD
+.ELOOLRQPDWHULDOKDQGOLQJV\VWHP
SURYLGHG E\ 6LHPHQV ,WV GHVLJQHG DQQXDO FDSDFLW\ RI  PLOOLRQ WRQQHV ZLOO
HYHQWXDOO\ WDNH +.,$·V WRWDO DQQXDO FDSDFLW\WRPLOOLRQWRQQHV
´7KLV IDFLOLW\ LV GHVLJQHG WR RIIHU RXU
FXVWRPHU DLUOLQHV WKH DGYDQWDJH RI H[WHQGHG FXWRII WLPHV ODVWPLQXWH FDUJR
acceptance and reduced connection
handling time for transhipments due to
DVWUDWHJLFPL[RIMXVWLQWLPHRSHUDWLRQV
DQGDGYDQFHGWHFKQRORJ\µVDLG$OJHUQRQ
<DX &(2 RI &DWKD\ 3DFLÀF 6HUYLFHV ´$V
ZH PRYH IRUZDUG DQG XOWLPDWHO\ EULQJ
RXUVHUYLFHVIXOO\RQOLQHZHZLOOIXUWKHU
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HQKDQFH +RQJ .RQJ·V SRVLWLRQ DV D
ZRUOGOHDGLQJDLUFDUJRKXEµ
)RU +.,$·V WZR HVWDEOLVKHG FDUJR
KDQGOHUV $$7 DQG +RQJ .RQJ $LU &DUJR
7HUPLQDOV/LPLWHG +DFWO WKHQHZP
WRQQHV RI FDUJR FDSDFLW\ DW +.,$ SUHVHQWV D PDMRU FKDOOHQJH +DFWO KDQGOHG
DURXQG  RI +.,$·V WKURXJKSXW LQ
UHFRUGLQJWKHVHFRQGEHVW\HDULQ
WKH FRPSDQ\·V KLVWRU\ IROORZLQJ D 
IRXUWKTXDUWHU YROXPH LQFUHDVH 7KLV
took the total annual throughput to 2.8m
WRQQHVXSFRPSDUHGWRDQG
MXVW  VKRUW RI WKH FRPSDQ\·V 
record.
%XW WKH PLJUDWLRQ RI +DFWO·V RULJLQDO
and biggest customer will reduce the
FRPSDQ\·VWKURXJKSXWE\DURXQGLQ
VWDJHV GXULQJ  ([HFXWLYH GLUHFWRU
/LOLDQ&KDQVD\VWKDWGHVSLWHFRQWLQXLQJ
XQFHUWDLQW\LQ(XURSHDQGWKH86DQGWKH
ORVV RI &DWKD\·V WUDIÀF WKH VWURQJ HQG
WR  ZDV FDXVH IRU RSWLPLVP DQG
+DFWO LV FRQÀGHQW LW ZLOO UHWDLQ LWV SRVLWLRQ DV +.,$·V GRPLQDQW KDQGOHU DV WKH
FRPSDQ\·V RWKHU DLUOLQH FXVWRPHUV H[SDQG%XWVKHDFNQRZOHGJHV´ZLOO
EH FKDOOHQJLQJ IRU XV DV &DWKD\ 3DFLÀF
$LUZD\V PLJUDWHV WR VHOIKDQGOLQJ DQG
ZH UHOLQTXLVK WKHLU EXVLQHVV LQ SKDVHV
WKURXJKRXWWKH\HDUµ
+DFWOH[SHFWVLWVRWKHUDLUOLQHFXVWRPHUV WR JUDGXDOO\ WDNH XS VRPH VODFN
and help cushion the impact of the loss
RI&DWKD\·VYROXPHVDOWKRXJKWKHRSHQLQJRIWKHQHZ&DWKD\FDUJRWHUPLQDOZLOO
XQGRXEWHGO\ OHDYH +.,$ ZLWK DQ H[FHVV
RI FDUJRKDQGOLQJ FDSDFLW\ LQ WKH VKRUW
WHUP ,Q WKH PHDQ WLPH QHZ UHYHQXH
streams will also be pursued. Hactl is
also investing in upgrading facilities and
H[SDQGLQJLWVURDGIHHGHUV\VWHPWRSOXJ
LQWR +.,$·V WKUHHSURQJ DWWUDFWLRQ DV D
JDWHZD\IRUORFDO&KLQHVHDQGWUDQVKLSPHQWWUDIÀF
'HVSLWH VRPH UHFHQW VSHFXODWLRQ WR
WKH FRQWUDU\ +DFWO VD\V LW LV QRZ ´HDVLO\µ PHHWLQJ WKH QHZ 76$ UHTXLUHPHQWV
WR[UD\VFUHHQRIDLUFDUJRFDUULHG
RQ SDVVHQJHU DLUFUDIW WR WKH 86 ZKLFK
EHFDPH PDQGDWRU\ IURP  'HFHPEHU

&RPSOLDQFHVD\VDVSRNHVPDQLVJRLQJ
VPRRWKO\DQGDEVRUELQJRQO\RIWKH
FRPSDQ\·V  WRQQHV SHU GD\ RI [UD\
VFUHHQLQJFDSDELOLW\
´7KHQHZ76$UHTXLUHPHQWLVRQO\WKDW
FDUJRIURP+RQJ.RQJWRWKH86FDUULHG
on passenger aircraft must be screened.
)RU+DFWOWKDWDPRXQWVWRVRPH
RI DOO 86ERXQG FDUJR DQG RQO\  RI
RXU GDLO\ [UD\ VFUHHQLQJ FDSDELOLW\µ
KH VD\V ´6KRXOG WKH 76$ UHTXLUHPHQW

HYHQWXDOO\EHH[SDQGHGWRLQFOXGHFDUJR
FDUULHGRQIUHLJKWHUVWKDWZRXOGFHUWDLQO\
involve greater volumes and place more
SUHVVXUH RQ WKH DLUSRUW·V DLU FDUJR LQGXVWU\ ² EXW +DFWO LV DOUHDG\ DWWXQHG WR
WKLVSRVVLELOLW\DQGZLOOEHH[SDQGLQJLWV
VFUHHQLQJFDSDELOLW\LQDQWLFLSDWLRQµ
3UHOLPLQDU\ILJXUHVVXJJHVWWKDW+.,$
MXVW PDQDJHG WR UHWDLQ LWV WLWOH DV WKH
ZRUOG·V EXVLHVW FDUJR DLUSRUW ODVW \HDU
after winning the bragging rights in

Join the Cool Chain Members on the
25th September at the elegant Tivoli Hotel,
Lisbon, Portugal.

PHARMACEUTICALS

IN THE COOL CHAIN CONFERENCE
25 SEPTEMBER 2013

The theme of the conference will focus on
The Pharma Cool Logistics Supply Chain.
Come and listen to eminent speakers from
the world’s airlines, airports, seaports, freight
forwarders and pharmaceutical companies
who will provide in-depth insights into this
specialised and important sector and share
valuable lessons in healthcare logistics
and how they can also be applied to the
perishables market.

To Register for this event please visit:
http://evaint.com/our-events/cool-chain-pharmaceuticals-in-the-cool-chain
Or email Bhavi Patel: bhavi@evaint.com
;VÄUKV\[TVYLVUILJVTPUNHZWVUZVYVM[OPZL]LU[LTHPS9VZH)LSSHUJH! rosa@evaint.com
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 9ROXPHV DW +.,$ JUHZ E\ 
LQ  WR  PLOOLRQ WRQQHV MXVW
 WRQQHV PRUH WKDQ 0HPSKLV ,QWHUQDWLRQDO  $LUSRUW ZKHUH YROXPHV LQFUHDVHG  WR  PLOOLRQ WRQQHV
LQ7KLUGUDQNHG6KDQJKDL3XGRQJ
,QWHUQDWLRQDO $LUSRUW·V YROXPHV IHOO
VOLJKWO\WRPLOOLRQWRQQHV
2YHU DW %DQJNRN·V 6XYDUQDEKXPL $LUSRUW:)6VXEVLGLDU\%DQJNRN)OLJKW6HUYLFHV VD\V LW KDV ´DOPRVW FRPSOHWHGµ D
7+%PLOOLRQ 86PLOOLRQ XSJUDGH
which includes new picking and retrieval
V\VWHPV LQFOXGLQJ KDQGKHOG WHUPLQDOV
with the aim of delivering more transSDUHQF\ WR FXVWRPHUV DQG HQKDQFLQJ
SURGXFWLYLW\LQRUGHUWRNHHSFRVWVGRZQ
$ VSRNHVPDQ VD\V WKH FRPSDQ\ ZKLFK
QRZ KDV D  VKDUH RI WKH 6XYDUQDEKXPL FDUJR PDUNHW LV DYHUDJLQJ 
minutes between receiving orders and
delivering cargo to the dock.
8SJUDGHG [UD\ PDFKLQHV ZLOO DOVR LQFUHDVHVFUHHQLQJFDSDFLW\WKLV\HDUZLWK
WKHFXUUHQWVFDQQHUVEHLQJUHSODFHGE\
¶'XDO 9LHZ· XQLWV ZKLFK DUH H[SHFWHG
to provide increased effectiveness as
well as shortening inspection times. The
ILUVW¶+L6FDQLV·ZDVGHOLYHUHG

Blaufuss: Some airports in
south Asia and south-east Asia still
need a lot of improvements

LQ ODWH 'HFHPEHU DQG WKH UHPDLQLQJ
XQLWVZLOOEHGHOLYHUHGRYHUWKHQH[WIHZ
months.
7KHXSJUDGHLVH[SHFWHGWRWDNHDQQXDOFDSDFLW\WRRYHUKDOIDPLOOLRQWRQQHV

Saudia Cargo: Service quality in Shanghai is
‘excellent’ but in other locations in China, there
is sometimes a lack of choice
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9ROXPHV WKURXJK WKH IDFLOLW\ FOLPEHG
ODVW\HDUWDNLQJWKURXJKSXWWRPRUH
WKDQWRQQHVLQ'DYLG$PEULGJH &DUJR *HQHUDO 0DQDJHU DW %)6
VD\VWKHXSJUDGHZLOODOORZURRPWRJURZ
IRU WKUHH WR ÀYH PRUH \HDUV ´ZKLOH ZH
wait for Airports of Thailand to approve
RXU UHTXHVW IRU WKH DGGLWLRQDO ODQG QH[W
WRXVVRWKDWZHFDQEXLOGDQRWKHUFDUJR
WHUPLQDOIRUWKHIXWXUHµ
.RUHD·V,QFKHRQ$LUSRUWKDQGOHGVRPH
PLOLRQWRQQHVRIIUHLJKWODVW\HDUDOthough a spokesman for the airport auWKRULW\ VDLG KH ZDV GLVVDWLVÀHG ZLWK WKH
KXE·V FDUJR SHUIRUPDQFH LQ  DIWHU
PRVWODQHVîDSDUWIURPVRPHLQWUD$VLD
WUDGHV î UHFRUGHG \HDURQ\HDU GHFOLQHV
YHUVXV  QRW OHDVW EHFDXVH H[FHVV
FDSDFLW\VXSSO\VDZWUDQVKLSPHQWWUDIÀF
subside. The airport is opening a second
/RJLV3DUN WKLV \HDU DQG LV WU\LQJ WR DWWUDFW PDQXIDFWXUHUV JOREDO GLVWULEXWLRQ
centres and logistics companies in a bid
to boost volumes.
“Regarding developing new routes and
DWWUDFWLQJ QHZ DLUOLQHV ZH DUH IRFXVLQJ
on developing new routes in emerging
PDUNHWV VXFK DV ZHVWHUQ &KLQD 6RXWK
$PHULFD DQG &HQWUDO $VLDµ VD\V WKH
VSRNHVPDQ +H VD\V SODQV WR LQYHVW LQ
new cargo services and infrastructure
DUHLQSODFHEXWDUHFXUUHQWO\EHLQJNHSW
under wraps.
&KDQJL $LUSRUW *URXS &$*  ZKLFK
PDQDJHV WKH 6LQJDSRUH KXE LV ORRNLQJ
to buck the trend that has seen cargo
volumes remain static for much of the
ODVWWHQ\HDUV)RUWKHÀUVWVL[PRQWKVRI
UHEDWHVIRUODQGLQJIHHVDW&KDQJL
$LUSRUWZLOOEHUDLVHGWRIRUDOOVFKHGXOHGIUHLJKWHUÁLJKWV7KLVDGGLWLRQDOLQLWLDWLYHDPRXQWLQJWR6PLOOLRQEULQJV
&$*·V WRWDO VXSSRUW IRU WKH DLU FDUJR
VHFWRUWRFORVHWR6PLOOLRQVLQFHWKH
VWDUWRIWKHÀQDQFLDO\HDUWKH
airport claims.
-DPHV )RQJ DVVLVWDQW YLFH SUHVLGHQW
for cargo and logistics development at
&$*VD\VRWKHUHIIRUWVWRERRVWYROXPHV
DUH DOVR RQJRLQJ DQG KH H[SHFWV YROXPHVWRULVHLQWKHORQJWHUPDV&KDQJL·V

Concentrate your strengths.
With perfect service for your freight.
Fraport Cargo Services. We can do it.
Everyone should focus on what
they do best. And we've been
freight handlers right from the
very beginning. For over 40 years
we've been giving our clients
speed and efficiency on the
ground. We can offer you the
full spectrum of airport freight
services – provided by one single
expert company. From start to
finish and with a wide range of
optional add-ons. Securely, and
always in time.
phone +49 (0) 69 690 - 70231
info@fraport-cargo.com
www.fraport-cargo.com
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competitive position improves. “A reFHQW H[DPSOH LV WKH ODXQFK RI )HGHUDO
([SUHVV·V 6RXWK 3DFLÀF 5HJLRQDO +XE
where Changi Airport constructed aircraft
SDUNLQJVWDQGVDWWKHIDFLOLW\DQGZRUNHG
ZLWK )HG([ WR HQVXUH LWV VPRRWK RSHUDWLRQDO VWDUW XSµ KH VD\V ´,Q DGGLWLRQ
&$*LVDOVRVXSSRUWLQJWKHHIUHLJKW#6LQJDSRUHLQLWLDWLYHOHGE\WKH&LYLO$YLDWLRQ
$XWKRULW\RI6LQJDSRUH &$$6 µ
7KH ODWWHU PDGH SURJUHVV ODVW \HDU
ZKHQ &$$6 DQG WKH ,QIRFRPP 'HYHORSPHQW $XWKRULW\ RI 6LQJDSRUH VHOHFWHG
WKUHH FRQVRUWLD FRPSULVLQJ  FRPSDnies and including shippers and forwardHUV WR GHYHORS ,QIRFRPP 7HFKQRORJ\
(ICT) solutions to manage paperless air
IUHLJKWSURFHVVHVLQ6LQJDSRUH
The three solutions are designed to
OLQNVWDNHKROGHUVLQWKHDLUFDUJRVXSSO\
FKDLQ HOHFWURQLFDOO\ E\ LQWHJUDWLQJ ,&7
V\VWHPV EXVLQHVV SURFHVVHV DQG GDWD
All three solutions will use inter-operable
SODWIRUPV DQG VWDQGDUGV IRU GDWD H[FKDQJHVJLYLQJVKLSSHUVDQGIUHLJKWIRUwarders wider choices of solutions when
WKHVHDUHIXOO\LPSOHPHQWHGLQ3Llot trials among consortia members are
VFKHGXOHGWREHJLQODWHUWKLV\HDU
´7KLV LQLWLDWLYH LV H[SHFWHG WR EHQHÀW
WKHLQGXVWU\ZLWKKLJKHUHIÀFLHQF\EHWWHU
VHUYLFHDQGORZHUFRVWVµVD\V)RQJ
But despite all the advances being
PDGH DW $VLD·V OHDGLQJ DLUSRUWV DLUOLQHV
DQG IRUZDUGHUV ZRXOG OLNH WR VHH $VLD·V
OHDGLQJKXEVDQGVHFRQGDU\GHVWLQDWLRQV
PDNHPRUHSURJUHVVRQVHUYLFHTXDOLW\
3HWHU6FKROWHQ93FRPPHUFLDODW6DXGLD
&DUJRVDLGSURFXULQJWKHQHFHVVDU\VHUYLFHVIRUWKHFRPSDQ\·VH[SDQGLQJIUHLJKWQHWZRUNLVQRWDOZD\VHDV\LQ$VLD:KLOH+.,$
and Changi offered world-class service and
TXDOLW\ DQG D YDULHW\ RI VHUYLFH SURYLGHUV
elsewhere choices on the ground and at
the ramp were more limited.

9DULDEOHTXDOLW\
´,WYDULHVVRPXFKLWGHSHQGVRQZKDW·V
DYDLODEOHµ KH VD\V ´,Q ORWV RI SODFHV
WKHUHLVRQO\RQHJURXQGKDQGOHUVR\RX
KDYHWRZRUNZLWKWKHP(OVHZKHUHWKHUH

Scholten: Limited choice of service
providers at secondary destinations

LVFKRLFHVRZHFDQSXWRXWDWHQGHUDQG
choose on price and service. You have to
GHDO ZLWK ZKDW·V DYDLODEOH DW HYHU\ GLIIHUHQWORFDWLRQµ
6FKROWHQVD\VVHUYLFHTXDOLW\LQ6KDQJKDL LV ´H[FHOOHQWµ EXW LQ RWKHU ORFDWLRQV
LQ &KLQD WKHUH LV VRPHWLPHV D ODFN RI
FKRLFH ´,W·V KDUG WR FRPSDUH GLIIHUHQW SODFHV VXFK DV 7LDMLQ 1DQMLQJ DQG
&KRQJTLQJDJDLQVWRQHDQRWKHUEHFDXVH
WKH\DUHDOOYHU\GLIIHUHQWµKHVD\V´7KH\
have different arrangements for ground
handling and different warehouse availDELOLW\HWF(YHU\GHVWLQDWLRQLVGLIIHUHQW
,QGLD LV VLPLODU :H VHUYH HLJKW GHVWLQDWLRQVDQGVRPHDLUSRUWVRIIHUWRSTXDOLW\
VHUYLFHµ KH DGGV ´%XW LQ SODFHV OLNH
0XPEDLLWFDQEHKDUGµ
%XW3DXO7VXL0'RI+RQJ.RQJ·V-DQHO
*URXS D OHDGLQJ DLU FDUJR IRUZDUGHU
as well as chairman of the Federation
RI $VLD 3DFLÀF $LUFDUJR $VVRFLDWLRQV
)$3$$  EHOLHYHV DLUSRUWV LQ $VLD KDYH
PDGH PDMRU LPSURYHPHQWV LQ UHFHQW
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\HDUV LQ WHUPV RI PDWFKLQJ EHQFKPDUNV
LQWKH86DQG(XURSH+HVD\VLQIUDVWUXFWXUHDQGVHUYLFHLQ&KLQDLVLQFUHDVLQJO\
sophisticated and able to accommodate
ODUJH YROXPHV +RZHYHU KH VD\V PRUH
could also be done in terms of providing shippers and their representatives
with human resources to perform secuULW\WDVNVDQGHQVXUHSURWHFWLRQRIFDUJR
IURPWKHHQYLURQPHQWZKLOHJUHDWHUXVH
of single customs windows would speed
processing of cargo.
He believes operators in Asia could
also be more proactive in meeting new
VHFXULW\ FRPSOLDQFH UHJXODWLRQV ´0DQ\
DLUSRUWV DUH VLWWLQJ EDFN DQG DSSO\LQJ
D ¶ZDLW DQG VHH· VWUDWHJ\µ KH VD\V ´,
WKLQNWKH\VKRXOGEHPRUHDJJUHVVLYHLQ
PRQLWRULQJLQWHUQDWLRQDOVHFXULW\FRPSOLance regulations to cooperate with future
UHTXLUHPHQWV DV VRPH RI WKH LQLWLDWLYHV
ZLOOWDNHWLPHWRLPSOHPHQWµ
0LFKDHO%ODXIXVVVHQLRUYLFHSUHVLGHQW
IRUDLUIUHLJKWDW$JLOLW\/RJLVWLFVVD\VDLUSRUWVLQWKH)DU(DVWVXFKDV6LQJDSRUH
+RQJ.RQJDQG,QFKHRQDUHYHU\ZHOOGHveloped and often operating on a higher
HIÀFLHQF\ OHYHO WKDQ FRXQWHUSDUWV LQ (XURSHRUWKH86%XW´DLUSRUWVLQVRXWK$VLD
still need a lot of improvements to reach
(886DQG)DU(DVWVWDQGDUGVµKHDGGV
%XUHDXFUDF\ DQG RYHUO\ ]HDORXV UHJXODWLRQV DUH DOVR RIWHQ FKDOOHQJHV ZKLOH D
ODFN RI FDSDFLW\ LV DQ LVVXH LQ VRPH DUeas. “There are airports in south Asia and
south-east Asia that need infrastructure
upgrades and considerable handling proFHVVLPSURYHPHQWVµKHDGGV
&KDUOHV .DXIPDQQ KHDG RI DLU IUHLJKW
DQGYDOXHDGGHGVHUYLFHVDW'+/*OREDO)RUZDUGLQJHFKRHVKLVSHHUVLQSUDLVLQJPDMRU
KXEVVXFKDV,QFKHRQ+.,$DQG6LQJDSRUH
EXWVD\VHOVHZKHUHFDUJRXVHUVIDFHPDMRU
KHDGDFKHV LQFOXGLQJ SRRU VHUYLFH E\ DLUOLQHV·KDQGOLQJDJHQWVLQVRPHIDVWJURZLQJ
FRXQWULHVDQGZDUHKRXVHIDFLOLWLHVWKDWDUH
VRPHWLPHV WRR VPDOO ZKLFK LQ ,QGLD IRU
H[DPSOH RIWHQ OHDGV WR GHOD\V +H QDPHV
,QGLD 9LHWQDP DQG ,QGRQHVLD DV FRXQWULHV
WKDW XUJHQWO\ QHHG LQIUDVWUXFWXUH DQG KDQdling upgrades due to rising demand.Q
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The customer
is always right
Leading freight
forwarders call
for better and
earlier exchanges
of information,
their inclusion
in discussions
between
airports, airlines
and handling
companies, and
in some cases
airside access
themselves, in
order to improve
the airport cargo
handling chain

T

he airline’s customer, the
freight forwarder, rarely
has a direct formal or contractual relationship with
airports or cargo handling
companies, except in the case of selfhandling airlines or where the forwarder
leases warehousing space direct from
the airport operator, and the latter is a
primarily property-related transaction.
%XW WKH VSHHG DQG HIÀFLHQF\ ZLWK ZKLFK
the airport cargo handling operation takes
place, and the way the airport and its faFLOLWLHVDUHFRQÀJXUHGDUHRIKXJHLPSRU
tance to the forwarder and its customers,
determining the ease, speed and timings
for collections and deliveries of air cargo
shipments and, ultimately, whether the
QHHGV RI LWV FXVWRPHUV DUH IXOÀOOHG RQ
time, and to budget.
So how well does the airport cargo environment serve freight forwarders and
their customers, and what changes would
forwarders like to see in the way the infrastructure, processes and communications
take place? Cargo Airports & Services
asked several senior executives within
leading air freight forwarding companies
for their views...
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Thomas Mack, Senior Vice
President, Head of Global Air
Freight, Schenker AG.

How well does the airport cargo environment serve freight forwarders and their
customers?
That depends, of course, on the airport.
Where some of the airports recognise the
potential of cargo, others only look at it as
secondary business. As a general statement, one can say that passengers are prioritised over cargo.
What could (some) airports, airlines and
ground handlers do to improve the airport
environment and the air cargo handling
chain for cargo customers (for example, in
terms of infrastructure, facilities, systems,
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environment or the air cargo handling
chain might be improved?
It can be improved by standardisation
of processes on a global basis and manGDWRU\ LQIRUPDWLRQ ÁRZ EHWZHHQ DOO SDUties involved. Cargo 2000 could at least
offer a platform that could be used to deÀQHWKHQHFHVVDU\.3,VDQGVWDQGDUGVIRU
the EDI messages.

David Lara, Vice President
Global Airfreight Procurement,
Ceva Logistics
processes)? Are there any particular airports or countries or regions where this is
most needed?
Airports in general are crowded and infrastructure is expensive. That alone makes
LW GLIÀFXOW WR LPSURYH WKH VLWXDWLRQ &DUJR
needs to compete with passengers for available space. The newly implemented security and screening processes resulted in
additional space requirements in an already
crowded environment. One solution could
be an improved exchange of information between all parties involved. The improvement
of processes between the forwarder and the
ground handler/airline needs to take place
much earlier in the process than it does today. If it takes us today up to 12 hours to retrieve cargo after arrival, it should be clear to
everybody that the process can be improved.
Would you like the opportunity to have airside access yourselves at airports? Can you
see this becoming more common? If so,
ZKDWEHQHÀWVGR\RXVHHLWSURYLGLQJ"
Having access to the tarmac would result
in eliminating at least one party from the
process and thereby resulting in cost reduction as well as a reduction in overall transit
time. Security needs to be adhered to, of
course, but in general that would free up capacity, since the throughput would improve
considerably.
Do you think communication and interaction between the various cargo parties at
airports could be improved? How?

One way of improving that would be the
exchange of messages at an early stage.
The earlier everybody knows what type of
cargo is in the pipeline, the better they can
plan their resources and assure an on-time
performance. Cargo 2000 could be used as
DSODWIRUPRQFH.3,VKDYHEHHQHVWDEOLVKHG
and agreed on.
Does the (usual) absence of a direct relationship between freight forwarders and
cargo handlers create any problems/challenges? How can this be overcome (or how
have you helped overcome this?)?
This is one of the main problems. Only on
very limited instances do we have a direct
link to all ground handlers at the airport. An
option where a ground handler would have
the possibility to actively get involved in the
FDUJR PDQDJHPHQW IRU H[DPSOH GHÀQHG
GHOLYHU\WLPHIRUVSHFLÀFFDUJR LVQRWLPSOHmented on a global level. There are, however, some working groups at various airports
that are looking already at the improvement
of these processes.
I have heard forwarders complain that the
air cargo chain does not recognise the fact
that the consignee is in many cases the customer (as opposed to the shipper). Do you
feel this is an issue? What effect does that
have, and how could this be improved?
In all honesty, no. That is not an issue for us.
Do you have any other comments
about how the airport cargo handling
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How well does the airport cargo environment serve freight forwarders and their
customers?
The facilities and infrastructure at
many global airports are archaic, outdated and don’t contribute to improved
transit times. The more-progressive
airports have invested in off-airport faFLOLWLHV ZKLFK KDYH VHHQ VLJQLÀFDQW LPprovements in transit times, security and
general handling of cargo.
Would you like the opportunity to have airside access yourselves at airports? Can
you see this becoming more common? If
VRZKDWEHQHÀWVGR\RXVHHLWSURYLGLQJ"
If the supply chain between airline
handling and airside ramp companies
ZRUNV HIÀFLHQWO\ WKHUH LV QR UHDO EHQHÀW
to this. And it is increasingly unlikely that
airside access would be granted in view of
the current security regime and ongoing
stricter requirements.
Through preferred partnerships with
key airline suppliers, the operations

=FIN8I;<I=F:LJ

process has been refined to such an extent that in many cases we’ve achieved
optimum transit times at origin and destination. This is one of the purposes of
us having a limited number of partnerships – and you can’t do this with all
carriers. By achieving critical mass with
preferred partners you therefore gain
the improved handling and transit-time
performance.
Do you think communication and interaction between the various cargo parties at
airports could be improved? How?
Yes, I most certainly do. The airport authority often doesn’t listen to
or include the voice of the forwarder.
Communications could definitely be
enhanced by authorities talking to forwarders, airlines and handling agents
at the same time, rather than on an individual basis. You need to embrace all
parties in the process.
Does the (usual) absence of a direct relationship between freight forwarders and
cargo handlers create any problems/challenges? How can this be overcome (or how
have you helped over come this?)?
Not in my experience. If you have a watertight relationship with the airline, then any
airline that understands the importance
of that relationship will always include
the handler.
I have heard forwarders complain that
the air cargo chain does not recognise
the fact that the consignee is in many
cases the customer (as opposed to the
shipper). Do you feel this is an issue?
What effect does that have, and how
could this be improved?
 ,Q UHDOLW\ DOO DLU IUHLJKW LV FRQÀJXUHG E\
the consignee, because they place the order to instigate manufacture. Therefore we
have complete focus on the consignee to
ensure complete alignment across all three
parties. In many cases, we have complete
open dialogue between the carrier, shipper,
the consignee and Ceva.

Tim Scharwath, Executive Vice
President Air Logistics and
member of the Management
Board of Kuehne + Nagel
International

Would you like the opportunity to have airside access yourselves at airports? Can you
see this becoming more common? If so,
ZKDWEHQHÀWVGR\RXVHHLWSURYLGLQJ"
Yes, absolutely. We already have tarmac
access at certain airports. The prime benHÀWVDUHWKHVSHHGDQGHIÀFLHQF\DQGWKH
control of the processes.
Do you think communication and interaction between the various cargo parties at
airports could be improved? How?
Yes, this is an area that needs to be
improved, with a special focus on the electronic communication between all involved
parties at the airport.

How well does the airport cargo environment serve freight forwarders and their
customers?
Generally speaking (since I don’t want to
mention any particular names), it heavily depends on the individual airport we are looking
at. There are good examples of cooperation
but there are also cases where the opposite
is the case. As a rule, we always appreciate if
ZHîDVDIRUZDUGHUîDUHEHLQJLQYROYHGLQ
discussions with the airport administration,
GHAs, and airlines, so that we can shape the
best possible process together.

Does the (usual) absence of a direct relationship between freight forwarders and
cargo handlers create any problems/challenges? How can this be overcome (or how
have you helped overcome this?)?
In principle, our business partners are
the airlines; the GHA is working on their behalf. So this is not such a big issue. Taking
.XHKQH1DJHO·VPDUNHWSRVLWLRQLQWRFRQsideration, we also have certain business
relationships with global GHA companies,
LQFDVHDQ\VSHFLÀFFRQWDFWRULQWHUYHQWLRQ
should be required.

What could (some) airports, airlines
and ground handlers do to improve the
airport environment and the air cargo
handling chain for cargo customers (for
example, in terms of infrastructure, facilities, systems, processes)? Are there any
particular airports or countries or regions
where this is most needed?
$VLD 3DFLÀF WKH 0LGGOH (DVW DQG /DWLQ
America should certainly be focus regions
for improvements to infrastructure, facilities
and processes.
Clearly an area with big improvement
potential is the lack of Electronic Data Integration between all airport stakeholders,
even in more advanced countries. Joint
discussions on trucking matters to and from
the airport could also help, for example to
GHÀQHFHUWDLQ¶WUXFNLQJSLFNXSZLQGRZV·LQ
order to enhance the process.

I have heard forwarders complain that the
air cargo chain does not recognise the fact
that the consignee is in many cases the customer (as opposed to the shipper). Do you
feel this is an issue? What effect does that
have, and how could this be improved?
.XHKQH  1DJHO GRHVQ·W VHH WKLV DV D
big issue.Q
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A word from the
host of the 2013
Air Cargo Handling
Conference in
Lisbon, Portugal:
Carlos Seruca
Salgado, Director
for Air Cargo, ANA
Aeroportos de
Portugal

For further information and
to view a full listing of the
conference programme visit:
http://evaint.com/our-events/
air-cargo-handling-conference-2013

t is a great honor for ANA Aeroportos de Portugal to host the Air Cargo
+DQGOLQJ &RQIHUHQFH IRU WKH ÀUVW
time in Portugal. It’s important for
us to be associated with an event
that brings together air cargo industry leaders and key players within the sector.
For delegates, besides being an excellent investment in terms of business and
professional network development, I’m
sure Air Cargo Handling 2013 will be a
unique opportunity to catch up with the
latest industry trends.
Also, considering the ACHC programme
for this year’s event, participants can, for
sure, engage in high-energy discussions
and workgroups, leaving the conference
equipped to face challenges and prepared
to create new opportunities for their companies, while enriching the industry.

Update and expectations for 2013:
ANA Aeroportos de Portugal
At the end of 2011, following the developPHQWRIDVSHFLÀFPDUNHWLQJSODQIRUWKH
air cargo activity in our airport network,
we launched an incentive scheme to promote air cargo operations in our airports.
We also put together a team exclusively

dedicated to air cargo promotion, in order to develop solid relationships with all
stakeholders present in this activity.
These actions were taken as a contribution to maintaining sustainable growth in
air cargo activity during 2012. Our main
goal was to cooperate with all stakeholders involved in the air freight industry, facing together the challenges that Europe’s
economic situation has raised.
For 2013, the ANA air cargo team’s main
expectations are obviously related to the
economic outlook for the present year.
6LQFHZHKDYHUHFHQWO\H[SHULHQFHGVLJQLÀcant growth in terms of outbound freight,
ZH·UHYHU\FRQÀGHQWWKDWWKHH[SRUWPDUNHW
will keep showing a growth trend.
At the same time, we’ll keep working in
order to help develop the air freight industry,
KHOSLQJ WR ÀQG QHZ EXVLQHVV RSSRUWXQLWLHV
and new markets. We’ll also retain a strong
level of marketing activity, promoting air
cargo with producers and exporters. Lastly,
we’ll develop an even stronger relationship
with national authorities such as Customs
and Border Control. Working together, it’s
possible to achieve gains in terms of easier
export and import processes, making our
airports even more competitive.Q

AIR CARGO HANDLING CONFERENCE 2013, LISBON, PORTUGAL
26th-27th September, Tivoli Lisboa Conference Hotel
CONFERENCE PROGRAMME: CRISIS? WHAT CRISIS?
CONFERENCE DAY ONE

CONFERENCE DAY TWO

09.15 COAG: One year on
10.00 A healthy cool chain
10.45 Break for refreshments and
viewing of exhibition
11.15 Bright spots around the world
12.00 What they really, really want
12.45 Break for lunch and viewing of
exhibition
14.15 Systems update
15.00 Quality, standards and
standardisation
15.45 Break for refreshments and
viewing of exhibition
16.15 Crisis? What crisis?

09.15 Opening remarks from
the chairman

17.00 End of Day One
19.00 Gala dinner
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WORKING GROUPS
09.30 Giving customers what
they want
10.00 Bright spots
10.30 Break for refreshments and
viewing of exhibition
11.00 Quality and standards
11.30 Crisis? What crisis?
12.00 Workshop wrap-up
12.15 COAG review
13.00 Final words from the chairman
13.15 Lunch – Close of conference

PT

AIR CARGO PORTUGAL
DISCOVER 10 AIRPORTS AND A DEDICATED TEAM
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New advance-information requirements from international
security authorities look set to provide a much-needed boost to
e-freight penetration levels. But this ‘help’ comes with additional
information responsibilities and liabilities, reports Will Waters
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KHQ,$7$·VHIUHLJKWLQ
LWLDWLYH ZDV ODXQFKHG
LQDVSDUWRIWKH
DLUOLQH DVVRFLDWLRQ·V
¶6LPSOLI\LQJ WKH EXVL
QHVV·SURJUDPPHWKHSDVVHQJHUVLGHKDG
DOUHDG\EHHQVXFFHVVIXOZLWKLWVHWLFNHWLQL
WLDWLYHDFKLHYLQJVRPHWKLQJOLNHSHQH
tration in just three years. IATA wanted to do
VRPHWKLQJVLPLODUIRUFDUJREXWVHYHQ\HDUV
RQHIUHLJKWSHQHWUDWLRQVWLOOODQJXLVKHVDW
EDUHO\RIJOREDOVKLSPHQWV
:LWK WKH JRRG LQWHQWLRQV RI EXLOGLQJ D
FROODERUDWLYHSURMHFW,$7$LQLWLDOO\JDWKHUHG
WRJHWKHUDJURXSRIDLUOLQHVKDQGOHUVDQG
IRUZDUGHUV WR GLVFXVV ZKDW HIUHLJKW PLJKW
ORRN OLNH +HQULN $PEDN &DUJROX[·V 93 IRU
JURXQG VHUYLFHV DQG FRPPHUFLDO ,7 VD\V
WKLVLVZKHUH´SHUKDSVIURPWKHEHJLQQLQJ
WKLQJVZHQWDOLWWOHELWZURQJLQWHUPVRIFUH
DWLQJVRPHWKLQJWKDWFRXOGEHLPSOHPHQWHG
TXLFNO\µ
:KHUHHWLFNHWFOHYHUO\GHDOVZLWKMXVWRQH
GRFXPHQWQDPHO\WKHWLFNHW²EXWQRWWKH
SDVVSRUWQRWWKHYDFFLQDWLRQFDUGQRWWKH
LPPLJUDWLRQ SDSHUV ² IRU HIUHLJKW LW ZDV
GHFLGHGWKDWWKHORZHVWEDUULHUWKDWLWKDGWR
SDVVZDVFXVWRPVFOHDUDQFH
´%XW LI \RX ZDQW WR PRYH FDUJR DFURVV
WKHERUGHUDQGFOHDUFXVWRPV\RXQHHGIDU
PRUHWKDQMXVWWKHDLUZD\ELOO\RXQHHGWKH
FRPPHUFLDO LQYRLFH \RX QHHG D FHUWLÀFDWH
RIRULJLQDQGDZKROHVZDWKHRIRWKHUGRFX
PHQWV WR IDFLOLWDWH WKDWµ $PEDN WHOOV WKH
$YLDWLRQ ,QIRUPDWLRQ 7HFKQRORJ\ 6ROXWLRQV
FRQIHUHQFH´6RWKHREMHFWLYHVVHWXSZHUH
VOLJKWO\DPELWLRXVIURPWKHEHJLQQLQJµ

1REHQHÀWIRUDLUOLQHV
$PEDNEHOLHYHVWKLVLVRQHRIWKHGDQJHUVRI
EHLQJ´WRRFROODERUDWLYHµEHFDXVHLWPHDQV
WKDW DOO WKH SDUWLHV LQYROYHG QHHG WR JHW
VRPHEHQHÀWIURPWKHLQLWLDWLYH$QGRQHRI
WKH FKDOOHQJHV KDV EHHQ WKDW WKHUH LV ´QR
UHDOEHQHÀWWRDLUOLQHVµIURPHIUHLJKWVD\V
$PEDN´:HDUHLQWHUHVWHGLQRQHGRFXPHQW
RQO\DQGWKDWLVWKHDLUZD\ELOOµKHDGGV´$OO
RIWKHRWKHUGRFXPHQWVWKDWFRPHWKURXJK
IRUWKHFRPPHUFLDOIUHLJKWVKLSPHQWDUHLQ
WKHLQWHUHVWVRIWKHIRUZDUGHUDQGKLVFOLHQW
EXWQRWUHDOO\RIPDWHULDOUHOHYDQFHWRXVµ

This has made it very hard to demonstrate
WRDLUOLQHERDUGVWKDWWKHUHZLOOEHVXIÀFLHQW
return on the IT investments needed. “We
KDYHDIXUWKHUFKDOOHQJHWKDWQRWPDQ\IRU
ZDUGHUVDUHDFWXDOO\SXVKLQJWKLVIRUZDUGµ
$PEDNVD\V+HFODLPVWKHUHKDVEHHQDORW
RIWDONEXWQRWPXFKDFWLRQ´,IRXUFOLHQWV
WKHIUHLJKWIRUZDUGHUVGRQRWSXWXVXQGHU
VRPH NLQG RI SUHVVXUH WR GR VRPHWKLQJ
KRZPXFKZLOOKDSSHQ"1RWKLQJµ
,$7$ LQVLVWV WKH HIUHLJKW SURJUDPPH LV
PDNLQJ SURJUHVV QRZ XQGHU WKH FRRSHUD
WLYHHIIRUWVRIWKH*OREDO$LU&DUJR$GYLVRU\
*URXS *$&$* ²DQHYHQEURDGHUFROODER
UDWLRQRIDLUOLQHIRUZDUGHUDQGVKLSSHUDV
VRFLDWLRQV SOXV WKH GLYHUVH PHPEHUVKLS
RI 7KH ,QWHUQDWLRQDO $LU &DUJR $VVRFLDWLRQ
²DOWKRXJKWKHWDUJHWRIDFKLHYLQJH
$:%SHQHWUDWLRQKDVEHHQSXVKHGEDFNE\
D\HDUWRWKHHQGRI

Ambak: E-freight objectives were
slightly ambitious from the beginning

$UPHG ZLWK ´DQ HQGWRHQG DOLJQHG
LQGXVWU\ URDGPDSµ WKH SURJUDPPH KDV
EHHQ GLYLGHG LQWR WKUHH ¶SLOODUV· RU ¶ZRUN
VWUHDPV· ZKLFK FDQ EURDGO\ EH GHÀQHG
DV UHJXODWRU\ DFFHSWDQFH H$:% SHQ
HWUDWLRQDQG¶GLJLWDOLVLQJ·WKHRWKHUGRFX
PHQWV ´3UHYLRXVO\ LW KDG DOO EHHQ EXQ
GOHG LQWR RQH DQG LW ZDV D ORW WR WDFNOH
DWRQFHµDFNQRZOHGJHV*XLOODXPH'UXF\
KHDGRIFDUJRHEXVLQHVVDW,$7$
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Customs to the rescue
$PEDN DFNQRZOHGJHV WKDW WKH VLWXDWLRQ
IDFLQJ WKH HIUHLJKW SURJUDPPH KDV EHHQ
LPSURYLQJ DOWKRXJK KH VD\V WKLV LV WKDQNV
WRKHOSIURPDQXQH[SHFWHGVRXUFHFXVWRPV
DQG RWKHU WUDQVSRUW VHFXULW\ DXWKRULWLHV
DURXQGWKHZRUOG6LQFHVWDUWLQJLQWKH
86 DQG VSUHDGLQJ DURXQG WKH ZRUOG PRVW
FXVWRPVDXWKRULWLHVKDYHKDGDQHZUROHLQ
SUHYHQWLYH VHFXULW\ 7KLV LQWHUHVW KDV LQWHQ
VLÀHG IROORZLQJ WKH LQFLGHQWV RI WKH SULQWHU
FDUWULGJH H[SORVLYH GHYLFHV IRXQG LQ FDUJR
VKLSPHQWVIURP<HPHQLQ2FWREHU
´$QG KDYLQJ WKH UHJXODWRU\ DELOLW\ WR HQ
IRUFHZKDWWKH\ZDQW²QRWYHU\FROODERUDWLYH
EXWYHU\HIIHFWLYH²WKH\ZHUHDEOHWRPDQ
GDWHWKDWSULRUWRHQWU\LQWR86RU(XURSHDQ
DLUVSDFHWKH\ZDQWDQHOHFWURQLFFRS\RIWKH
DLU ZD\ELOO DQG KRXVH ZD\ELOOV RI WKH VKLS
PHQWV WKDW DUH EHLQJ PRYHG VR WKDW WKH\
FDQGRDULVNDVVHVVPHQWWRDOORZWKHPWR
PDNHD¶QRORDG·GHFLVLRQWRSUHYHQWVXVSL
FLRXVFDUJRHYHQJHWWLQJRQDLUFUDIWFRPLQJ
LQWRWKHLUDLUVSDFHµVD\V$PEDN

IRU/XIWKDQVD&DUJRZKHQVHOHFWLQJDVXS
SOLHUXQGHULWVL&$3SURJUDPPHWRRSWLPLVH
WKH FRPSDQ\·V ,7 V\VWHPV DQG SURFHVVHV
VD\V)ORULDQ/RRVL&$3SURGXFWPDQDJHU´,W
LVDOVRDERXWJHWWLQJUXOHVEDVHGHQJLQHVLQ
SODFHDVFXUUHQWO\WKH,7V\VWHPVZHKDYH
XVXDOO\ RQO\ DFFRPPRGDWH UXOHV IRU RQH
HQWLW\²IRUWKDWVWDWLRQIRUWKDWDLUOLQH%XW
WKHUXOHVWKDWFRPHDFURVVQRZDGD\VDUHVR
PXFKPRUHFRPSOLFDWHGµKHREVHUYHV

Mitigation layers

Compulsion, not collaboration
7KH86KDVEHJXQSLORWWHVWLQJLWV$&$6 $LU
&DUJR$GYDQFH6FUHHQLQJ SURJUDPPH´DQG
WKH(XURSHDQ8QLRQLVZDLWLQJWRVHHLIWKLVLV
VXFFHVVIXOEHIRUHGRLQJWKHVDPHWKLQJµVD\V
Ambak. “But if that is what it takes to materi
DOLVHDJRRGLGHDZHVKRXOGVWLOOEHKDSS\µ
+RZHYHU LW EULQJV RWKHU FKDOOHQJHV $P
EDN VD\V HIUHLJKW LQWURGXFHV QHZ SRVVL
ELOLWLHVWREHÀQHGDOWKRXJKWKDWLVPRUHWR
do with the framework behind it. “With the
LQFUHDVHG VHFXULW\ DZDUHQHVV WKHUH LV DOVR
DQLQFUHDVHGUHJXODWRU\LQWHUHVWWKDWWKLQJV
DUHFRUUHFWDQGDOVRDZLOOLQJQHVVWRÀQHµKH
says. “US rules state that if the information
WKDWZHSURYLGHLVZURQJWKHQQRWRQO\FDQ
WKH\ LPSRXQG WKH FDUJR EXW WKH\ PD\ DOVR
EORFNWKHDLUFUDIW²WKH\PD\HYHQLPSRXQG
WKH DLUFUDIW DQG WKH\ PD\ HYHQ GLVSRVH RI
WKHDLUFUDIWDQGLWVORDGQHYHUPLQGWKHIDFW
WKDWWKHFDUJRGRHVQ·WHYHQEHORQJWRXVDQG
WKDWZHRQO\WUDQVSRUWLWRQEHKDOIRIDWKLUG
SDUW\6RWKHULVNVLQYROYHGDUHVXEVWDQWLDOµ

Compliance challenge
5HJXODWRU\ FRPSOLDQFH LVVXHV ZHUH FUXFLDO

DIWHUZDUGV WKH\ SXW LW RQ D GKRZ DQG VDLO
LW RYHU WR ,UDQ WKH WUDQVSRUWLQJ FRPSDQ\
ZKHWKHULWLV/XIWKDQVDRU&DUJROX[FDQYHU\
TXLFNO\ÀQGLWVHOIOLDEOHDQGEHLQJSXQLVKHG
E\ HLWKHU WKH (XURSHDQ RU 86 DXWKRULWLHV
HYHQ WKRXJK ZH ZHUH RQO\ SDUWLHV WR WKH
WUDQVSRUWIURP+RXVWRQWR'XEDL:HKDYH
QRWKLQJWRGRZLWKWKHODWHUPRYHPHQWZH
ZHUHQRWHYHQDZDUHRILW%XWWKURXJKWKH
OHJLVODWLRQDQGHPEDUJRHVLQSODFHZHDUH
OLDEOHWRNQRZZKHWKHUZHGLGNQRZRUQRW

Loos: Regulatory compliance issues
crucial in IT systems and processes

´,I \RX ORRN DW WKH 76$ DQG WKH SULQWHU
FDUWULGJHLQFLGHQWIRUH[DPSOH\RXDFWXDOO\
KDYHWRFKHFNZKHWKHU\RXKDYHEHHQGRLQJ
EXVLQHVVZLWKWKDWFXVWRPHUIRUPRUHWKDQ
 GD\V WKDW \RX FDQ WUDFH WKH SD\PHQW
DQG WKDW LW ZDV QRW SDLG FDVK , ZRXOG QRW
VD\LW·VLPSRVVLEOHEXWLW·VDORWRIZRUNIRU
WKH FXVWRPHU DQG WKH HPSOR\HH WR HQVXUH
WKHLUFRPSOLDQFHLQHYHU\HOHPHQW$QG\RX
FDQQRWH[SHFWVDOHVVWDIIWREHGRLQJWKDW
DQGVR\RXHQGXSVHOOLQJSURGXFWVWKDW\RX
FDQQRWSURGXFHDIWHUZDUGV6RWKHUHLVDOVR
DUHYHQXHDVVRFLDWHGHOHPHQWµ

Increased liability
$PEDN VD\V LQFUHDVLQJ FRPSOLDQFH LVVXHV
DUH UHVXOWLQJ LQ WUDQVSRUW FRPSDQLHV ´EH
LQJPDGHUHVSRQVLEOHDQGOLDEOHIRUWKLQJV
WKDWDUHZD\RXWVLGHRIRXUFRQWUROµ+HH[
SODLQV´,IVRPHERG\VKLSVVRPHWKLQJIURP
+RXVWRQYLD/X[HPERXUJWR'XEDLDQGWKHQ
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´6R , FDQ RQO\ VXSSRUW )ORULDQ·V UHPDUNV
DERXWWKHQHHGIRULQFUHDVHGV\VWHPVFDSD
ELOLWLHVWRSURYLGHPLWLJDWLRQOD\HUVWRSURWHFW
RXUVHOYHV DJDLQVW WKHVH ULVNV ZKLFK HYHQ
WXDOO\PD\DOVRFRPHEDFNWRWKHKDQGOLQJ
DJHQWVEHFDXVHWKH\DUHGRLQJWKLVRQRXU
EHKDOIDQGWKH\DUHIRUXVWKHSHRSOHZKR
DUHVXSSRVHGWRVHHWKHFDUJRDQGVFUHHQ
WKHFDUJRDQGGRWKHLUMREFRUUHFWO\µ
$PEDNVD\VWHFKQRORJ\LVQRWDFRPSOHWH
VROXWLRQLQLWVHOI´%XWZKDWWHFKQRORJ\GRHV
LV WR IDFLOLWDWH LQIRUPDWLRQ ÁRZV LQ D WLPHO\
ZD\DQGWKLVJLYHVWKHSRVVLELOLW\WRJHWDF
FHVVWRGDWDDQGKDYHUHOHYDQWÀOWHUVLQSODFH
VR\RXFDQVFUHHQWKHGDWDHDUOLHUDQGÀQG
RXWLIWKHUHLVVRPHWKLQJKHUHWKDWLVQRWFRU
UHFWµKHVD\V´<RXFDQWKHQVD\WRWKHFOLHQW
¶DUH\RXVXUH\RXZDQWXVWRVKLSWKLVFDUJR·"
2U\RXFDQJHWTXHVWLRQVRXWWKHUH²RUHYHQ
LQVRPHFDVHVWXUQDZD\FDUJREHFDXVHZH
GRQ·WZDQWWRUXQWKHULVNµ
7KLV EHJV WKH TXHVWLRQ RI ZKHWKHU FDUUL
HUV DUH JHWWLQJ HQRXJK LQIRUPDWLRQ LQ WKH
ERRNLQJSURFHVVQRZWRPDNHWKHVHNLQGRI
GHFLVLRQV"
$PEDN VD\V ´7KLV LV VRPHWKLQJ WKDW ,
WKLQNDOOFDUJRFDUU\LQJDLUOLQHVDUHHPSKD
VLVLQJWRRXUIURQWOLQHVWDII²DZKROHVHULHV
RITXHVWLRQVQRWRQO\FRQFHUQLQJWKHDHULDO
VDIHW\EXWDZKROHGLIIHUHQWVHWRI¶SUREOHP
DWLFV· MXVW IRU HPEDUJRHV DQG VDIHW\ DQG
VHFXULW\<RXWUDLQ\RXUIURQWOLQHVWDIIWRDVN
VRPH RI WKHVH TXHVWLRQV DQG SDUW RI WKH
SURWHFWLRQIRUXVLVWKDWZHFDQJREDFNDQG
demonstrate to the authorities that we had
WKHVHFKHFNOLVWVLQSODFHDQGZHKDYHTXDO
LW\DXGLWVWKDWZHGRFKHFNIRUWKHVHWKLQJV
DQGWKDWZHDUHPDNLQJRXUEHVWHIIRUWVµ
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²WKDWDFWXDOO\WKHFXVWRPHUJDYHWKHZURQJ
LQIRUPDWLRQ²\RXDUHPXFKPRUHSURWHFWHG
2QWKHRWKHUKDQGPRGHUQ,7V\VWHPVFDQ
SHUIRUPDOONLQGRIFKHFNVHPEDUJRFKHFNV
DQ\ NLQG RI LQIRUPDWLRQ RQ FRPPRGLWLHV
WR VWRS VKLSPHQWV IURP JRLQJ WR WKH GHVWL
QDWLRQ ZLWKRXW H[WUD VWHSV QHHGLQJ WR EH
GRQH6REDVHGRQWKHLQIRUPDWLRQWKDWLV
SURYLGHG²DQGWKHUHLVDQLVVXHDERXWWKH
LQIRUPDWLRQSURYLGHG²WKHQWKHV\VWHPFDQ
VWRSDQGEORFNVKLSPHQWVIURPJRLQJRQµ

The role for portals

Harmel: What IT can supply
here is basically traceability

The illegal drugs example
)RU H[DPSOH PRVW DLUOLQHV DUH XVHG IRU LO
OHJDO GUXJ WUDQVSRUW HYHQ WKRXJK WKH\
GRQ·W ZDQW WR EH VD\V $PEDN ´%XW LQ WKH
86 WKLV LV SDUW RI WKH &73$7 SURJUDPPH
DQGVRHYHQLIWKH\DUHIRXQGLQ\RXUFDUJR
SDUWLFLSDWLQJFDUULHUVZLOOQRWEHSURVHFXWHG
EHFDXVHWKH\SDUWLFLSDWHGLQD¶EHVWHIIRUWV
EDVLV· LQ ZKDW WKH JRYHUQPHQW VXSSRUWV ²
DQGWKHQ\RXDUHVXSSRUWHGµ
/RRVVD\V/XIWKDQVD&DUJRLVFXUUHQWO\LQ
GLVFXVVLRQV ZLWK ,$7$ DERXW WKH QH[W JHQ
HUDWLRQ RI ¶7$&7· 7KH $LU &DUJR 7DULII DQG
5XOHV  DQG KRZ WKH\ FDQ WKHRUHWLFDOO\ EH
DSSOLHGIURPDGLJLWDOSHUVSHFWLYH+HFRP
SDUHV GLJLWDO 7$&7 UXOHV DQG UXOHV HQJLQHV
ZLWKFRPSXWHUYLUXVVFDQQHUV
´$WWKHSRLQWRIVDOHWKHV\VWHPFRXOGUXQ
WKURXJKWKHJLYHQVHWRIUXOHVE\LWVHOIDQG
LGHQWLI\ IRU WKLV VKLSPHQW VSHFLÀF PLVVLQJ
GDWD HOHPHQWV UHTXLULQJ IXUWKHU FDSWXUH
This feature would also allow staff to ask all
WKHULJKWTXHVWLRQVLQRUGHUWRREWDLQPD[L
PXP XSIURQW YLVLELOLW\ PDWFKLQJ SUHFLVHO\
WKHUHTXLUHGLQIRUPDWLRQWRVHDPOHVVO\SUR
FHVVWKHVKLSPHQWZKHQLWDUULYHVµ
5RQL+DUPHOFKLHIWHFKQRORJ\RIÀFHUIRU
+HUPHV/RJLVWLFV7HFKQRORJLHVVD\V´:KDW
,7 FDQ VXSSO\ KHUH LV EDVLFDOO\ WUDFHDELOLW\
<RXU GDWD FDQ IROORZ IURP WKH VWDUW WR WKH
HQGSRLQWDQGZKHQ\RXKDYHDQLVVXHRYHU
OLDELOLW\LI\RXFDQVKRZYLVLELOLW\WRWKHRULJLQ

$OORIWKLVVXJJHVWVDQH[SDQGLQJIXWXUHUROH
IRUSRUWDOVZKHWKHUFDUULHUVSHFLÀFRUPXOWL
FDUULHUSODWIRUPV
6WHYH +LOO SULQFLSDO LQGXVWU\ FRQVXOWDQW
IRU &KDPS &DUJRV\VWHPV VD\V ´7KHUH DUH
WZR PRGHOV SRUWDOV DV D QHXWUDO SODWIRUP
WDUJHWLQJWKHVPDOODQGPHGLXPLQGHSHQG
HQW IUHLJKW IRUZDUGHUV ZKR DUH JRLQJ WR
KDYHWRFRPSO\ZLWKLQFUHDVLQJGHPDQGVIRU
VHFXULW\ DQG DFFRXQWDELOLW\ DQG WKH TXDOLW\
RILQIRUPDWLRQWKDWWKH\SURYLGH7KHRWKHU
RSWLRQLVIRUDQDLUOLQHWRRIIHURUVSRQVRUD
SRUWDOIRUDSDUWLFXODUFRPPXQLW\
´7KHUH LV D GHEDWH RQ KRZ WR EULQJ WKH
60(VLQWRWKHHTXDWLRQDWWKHPRPHQWLWLV
WKHODUJHUXVXDOVXVSHFWVµVD\V+LOO´2WKHU
ZLVHZKDWZHZLOOKDYHLVDGXDORSHUDWLRQDO
PRGHOWKDWZLOOFRVWPRUHWRPDLQWDLQ8OWL
PDWHO\SDSHUZLOOEHFRPHWKHH[FHSWLRQµ
+LOOVD\VSDSHU´LVDYHU\KDUGDFWWRIRO
ORZµ DOWKRXJK HOHFWURQLF LQIRUPDWLRQ H[
FKDQJH GRHV RIIHU LQFUHDVHG SRVVLELOLWLHV
SDUWLFXODUO\ LQ OLJKW RI WKH QHZ LQIRUPDWLRQ
GHPDQGV IURP UHJXODWRUV ´:LWK WKH QHZ
FDSDELOLWLHVRILQIRUPDWLRQH[FKDQJHWKHUH
LV QR OLPLW RQ WKH LQIRUPDWLRQ WKDW FDQ EH
H[FKDQJHGEHWZHHQSDUWLHVQRZDGD\VµKH
VD\V´7KHUHLVPRUHVFRSHIRUPRUHGDWDIRU
PRUHSHRSOHWREHPXFKPRUHYLVLEOHµ
Harmel says: “There are two sides to the
SRUWDO ,I D IRUZDUGHU QHHGV WR NH\ LQ WKH
GDWDWZLFH²RQFHLQWKHLURZQV\VWHPDQG
RQFHLQWKHSRUWDO²WKDWLVGRXEOHWKHZRUN
2QWKHRWKHUKDQGLI\RXORRNDW,QGLDIRU
H[DPSOHWKHUHDUHSODFHVZKHUHWKHSRUWDO
LVPDQGDWRU\6RDJDLQLIWKHORFDODUHDDX
WKRULW\FXVWRPVRUDQ\RQHHOVHHQIRUFHVLW
Envirotainer RAP-e2
then they will have to use it. So either you

ZLOOGRPHVVDJLQJRU\RXZLOOXVHDSRUWDOµ
+H VD\V WKH EHVW DSSURDFK LV SUREDEO\ WR
XVHERWK´7KHRQHVZKRFDQZLOOKDYHLQWHU
IDFHVDQGVHQGPHVVDJHVDQGWKHRQHVZKR
FDQ·WZLOOKDYHWRGRXEOHNH\WKHLQIRUPDWLRQ
VRLWLVDYDLODEOHIRUWKHUHVWRIWKHSURFHVVHVµ
Loos believes there are additional ben
HÀWVWREHKDGIURPSRUWDOV´,I\RXKDYHWKH
ULJKWUXOHVHQJLQHLQSODFH\RXFDQG\QDPL
FDOO\ZDONWKHFXVWRPHUDORQJWKHGHFLVLRQ
SDWKDQGDVNWKHDSSURSULDWHTXHVWLRQV,I
\RXGRPHVVDJLQJWKDWLVVLPSO\QRWSRVVL
EOHWKHUHLVQRLQWHUDFWLRQµ
+LOOVD\VWKDWLQRUGHUWRHQFRXUDJHVPDOO
HUIRUZDUGHUVWRJHWRQERDUGWKH\KDYHWR
VHHEHQHÀWIURPWKHLULQYROYHPHQW
%XW $PEDN QR ORQJHU VHHV WKLV DV D
SUREOHP ´1RZDGD\V ZLWK WKH FXVWRPV
UHJXODWLRQV LQ SODFH ZH FDQQRW WUDQVSRUW
WKHFDUJRLIZHGRQ·WKDYHWKHLQIRUPDWLRQ
LQ VRPH NLQG RI HOHFWURQLF IRUP EHFDXVH
we need the information in a way that we
FDQWUDQVIHULW6RHLWKHUWKH\DUHLQDPHV
VDJLQJSURJUDPPHZLWKXVRUWKH\XVHWKH
SRUWDOWKDWZHPDNHDYDLODEOHWRWKHP6R,
GRQ·WWKLQNZHZLOOKDYHDQXSWDNHSUREOHP
with the small forwarders.
´:HRIIHUDQRSWLRQRINH\LQJWKHLQIRUPD
WLRQLQRXUVHOYHVZKLFKYHU\IHZSHRSOHWDNH
EHFDXVH QRERG\ ZDQWV WR SD\ IRU WKDW VHU
YLFH6RLIWKH\GRQ·WKDYHDPHVVDJLQJVHU
YLFHWKHSRUWDOEHFRPHVWKHZD\WRJRµQ

Hill: No limit on the information that
can be exchanged between parties
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Construction will start shortly on MAG’s World Logistics Hub and
$LUSRUW&LW\GHYHORSPHQWVWKHÀUVWVLJQLÀFDQWDWWHPSWWREXLOGDQ
integrated business and logistics district around a major UK airport.
Will Waters talks to MAG Airport City director John Atkins
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MAG Airport City director John Atkins

D

espite Heathrow’s role as
a leading international
aviation hub, UK airports
have generally taken a
rather piecemeal approach to air cargo infrastructure development over the years, and so the advanced
plans for a ‘World Logistics Hub’ at Manchester Airport stand out as a rare attempt
to create an integrated airport logistics
complex. Admittedly, the ambitiously named
development is not on the same scale as a
Dubai Logistics City, but the £100 million
World Logistics Hub project is part of airport
owner MAG’s broader £650 million Airport
City development and looks set to build
upon Manchester’s role as the UK’s number
two bellyhold cargo airport.
Planning permission was granted in January for the Airport City project, which is itself
the focal point for a wider initiative, the government-designated Greater Manchester
Enterprise Zone, which aims to transform
Manchester Airport from a regional transport hub into an international business
destination in its own right, attracting global
businesses that would not have otherwise
located in the region, or even the UK.
The Airport City Manchester development
LVWKHÀUVWVLJQLÀFDQWDWWHPSWLQWKH8.WR
build an integrated business district around
D PDMRU DLUSRUW IHDWXULQJ QHZ RIÀFHV LQdustrial units, hotels, and retail and leisure
facilities, in addition to the new logistics infrastructure. It is intended to compete with
existing airport city or ‘aerotropolis’ projects
in Europe, such as Amsterdam, Frankfurt
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and Copenhagen – creating a hub for multinational businesses that require access to
a major city and international markets, to
move people and goods across the world.
Outline planning approval for the World
Logistics Hub (WLH), which forms the southern part of the development, was granted
last November by Manchester City Council,
and construction work on the underlying infrastructure is due to start this spring, continuing for nine to 12 months. MAG’s Airport
City director John Atkins says: “In the meantime, we are talking to potential occupiers
who are looking to either acquire or build,
RUIRUXVWREXLOGVSHFLÀFSURSRVDOVRQWKH
site, which would be going on in parallel with
some of the infrastructure provisions.” The
ÀUVWIDFLOLWLHVDUHH[SHFWHGWREHRSHUDWLRQDO
early next year.
The plan is to create up to 130,000 square
metres of high-quality landside logistics facilities within a 36.9-hectare site, linked to the
airport’s existing ‘World Freight Terminal’
area, to create “a world-class logistics district, providing facilities for assembly and processing activities for freight forwarders and
other logistics business, with easy access
to the airport’s apron, train station and the
UK motorway network”. The development
will include a mix of medium-sized and small
logistics units, ranging from 20,000 square
metres to around 750 square metres.
Atkins says the WLH is effectively an extension of the existing cargo centre. “It is literally
the other side of the road, and so it is linked

into the existing airside gate,” he says. The
H[LVWLQJIUHLJKWWHUPLQDOLVKRPHWRÀYHFDUJR
handling companies and around 50 freight
forwarding and logistics providers, as well as
DLUOLQHRIÀFHVVDOHVDJHQWVDQG(8DSSURYHG
Border Inspection Post facilities.

Strong interest
He says there has been strong interest. “We
have got ‘heads of terms’ with two occupiers and we are down to a shortlist of three
options for a third occupier,” says Atkins.
All three of these potential occupiers are
multinational third-party logistics providers
3/V ZDQWLQJZDUHKRXVLQJRIÀFHDQG\DUG
space for their logistics operations totalling
5,000-15,000 square metres.
Individual planning applications will
be dealt with on a plot-by-plot basis via a
VLPSOLÀHG SODQQLQJ SURFHVV DOWKRXJK HIfectively the scheme has planning consent
already, says Atkins. “The parameters have
been set out within the original consent,
so as long as the schemes are developed
within those constraints in terms of size, up
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to 14 metres in height, we effectively are
able to develop within that footprint of 1.4
million square feet (130,000 square metres). We are expecting to be working on the
ÀUVWVFKHPHVODWHUWKLV\HDUDQGZHZRXOG
expect to see buildings operational by the
HQGRIWKHÀQDQFLDO\HDUWRVR
by spring 2014.”
Atkins believes interested freight forwarders and 3PLs will view the facilities on several
levels. “At the highest level they see it as a
strategic site, where they may be linking their
operations at Heathrow to a satellite location
at Manchester. I’m not suggesting that it’s a
rival to Heathrow, but there is limited space to
expand at Heathrow, and many of the same
operators are operating out of Manchester,
which is the second largest bellyhold freight
airport in the UK.”
Within a two-hour drive of 60% of all UK
businesses and a consumer market of over 24
million, forwarders may route some business
through Manchester that could otherwise be
ÁRZQRXWRIWKHVRXWKHUQ(QJOLVKDLUSRUWV
“But they will also be looking at it from a
local perspective, as a high-quality logistics
space with links to an airport, within the
Manchester conurbation. If you do a search,
there are limited opportunities in that
south-west quadrant of Manchester, with
links with the M56 and the M6.”
He expects the facilities will be used
mainly, but not exclusively, for the air freight
business of forwarders and 3PLs. “But most
of these businesses don’t tend to be single
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PRGH DQ\ZD\ VR ZKDW \RX WHQG WR ÀQG LV
that they will have a range of activities that
they’re providing out of a hub-based location such as an airport, which might include
their air business but may also include some
sea freight business and high-value logistics
elements. That is true of the existing cargo
area as well, in our experience; a majority of
those operators will have a mixed-mode operation – apart from the transit sheds that
are just dealing with freight going into and
out of the airside areas.”

Meaningful network
Manchester is clearly not expecting to rival
an airport such as Heathrow in terms of size
or airline connections – its annual cargo
volumes of around 110,000 tonnes are
roughly one tenth of those of Heathrow. Nevertheless, the airport has built up a meaningful network of long-haul bellyhold cargo
capacity, in addition to a handful of freighter
destinations. Scheduled freighter services
are currently limited to thrice-weekly Cathay
3DFLÀFÁLJKWVWR+RQJ.RQJDQG/XIWKDQVD
Cargo’s thrice-weekly connection between
Houston, Dallas-Fort Worth and Frankfurt.
But the airport has a total of 69 scheduled
ORQJKDXO ÁLJKWV SHU ZHHN Á\LQJ ¶HDVW· WR
the Middle East and Asia, and a total of 50
VFKHGXOHGORQJKDXOWUDQVDWODQWLFÁLJKWV
Long-haul passenger services east include
(PLUDWHV Á\LQJ WKUHH WLPHV GDLO\ WR 'XEDL
Etihad twice daily to Abu Dhabi; Turkish twice
daily to Istanbul; and daily Qatar services to
Doha. Asia services include Singapore Airlines
six days a week and a total of seven weekly
connections with Pakistan via a combination
of Pakistan International Airlines and Air Blue.
7UDQVDWODQWLFÁLJKWVLQFOXGHGDLO\FRQQHFWLRQV
with Chicago and JFK (American), Atlanta
(Delta), Newark (United), and Philadelphia
(US Airways). “So there is good route development,” says Atkins. “There is a plan to attract
a Chinese airline as well.”

European model
Atkins says the wider Manchester Airport City
development has been designed around successful models such as Schiphol, Munich,
Copenhagen and Frankfurt. “So we have
been following a European model, which is
building a mixed-use airport city out of an existing substantial airport with over 15-20 million passengers,” he says. That has applied
both to the logistics hub and the wider airport
city. “The world logistics hub sits within that
wider proposition,” says Atkins.
So, with the southern English airports
renowned for making cargo a poor second
priority to passenger, is there an opportunity
IRU D UHJLRQDO DLUSRUW ZLWK D VLJQLÀFDQW H[
isting network to offer something different,
with a model that is more logistics focused?
Atkins responds: “If you look at the Heathrow model, that is a hub airport and so it is
GLIÀFXOWWRFRPSDUHWKDWZLWK0DQFKHVWHUEH
cause their scale is different and the purpose
is different. Manchester is mainly a bellyholddriven airport. Having said that, we have got
two runways and therefore we do have some
availability of slots for freighters, so we have
a mixed opportunity for freighters and for bellyhold freight. So we have got capacity.”
But Manchester’s role will remain different from that of East Midlands airport, the
integrator-specialist airport also owned by
MAG. Although there could be elements of
LQWHJUDWRU WUDIÀF DW 0DQFKHVWHU WKLV LV QRW
essential to make the WLH viable.
´,W LV GLIÀFXOW WR VHH ZKHUH ZH ZRXOG ÀQG
the space to support a full-European-scale
integrator hub within the airport site at Manchester, just because of the dedicated aprons
that are required, and the land that would be
required in order to achieve that,” he says.
“We have got more of the space available to
do that within an East Midlands model rather
than a Manchester model. Having said that,
there are some sub-elements to the integrator model that you could see operating, but it
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would be a more satellite type operation.”
$WNLQVH[SHFWVWRKDYHWKHZKROH:/+ÀOOHG
within seven or eight years. “One of the things
that we will be looking at is the opportunity to
potentially do some speculative development,
depending on where we get to with the partner process,” says Atkins. “We will be working
with a partner, so clearly that needs to be a
joint decision. But I’ll be part of the process.”
MAG is seeking a joint venture co-investment and development partner or partners
for the Airport City project, and in December appointed leading global property advisor, CBRE, to manage the tender process
on its behalf.

Economic environment
Atkins says the ambitions of the projects are
in no way dimmed by the current economic
environment. “We announced the project
two years ago, and so its origins are more
within the current circumstances, which you
could argue are improving rather than getting worse,” he points out.
There are lofty local ambitions to potentially boost exports from the Greater Manchester region from the commercialisation
of the wonder-material Graphene, which
was originally isolated at nearby University of Manchester, and an initiative to revive
Britain’s textile trade in Manchester with a
re-born so-called ‘Cottonopolis’. Moves to
‘rebalance’ the UK economy as a whole in
favour of manufacturing and exports may
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region around the airport. Atkins believes the
region will see growth, but says the success
of the WLH project is not dependent on the
VXFFHVVRIDQ\VSHFLÀFLQLWLDWLYHV
“I think it is more about logistics supply
chains throughout industry,” says Atkins.
“So it could be anything from fashion to
pharmaceuticals, or aviation-based products as well; the usual higher-value air
freight type units.”Q

Riding the sky
with the most
comfortable
company.

Peace of mind with Cargolux’s
state-of-the-art horse stalls
Our new-generation horse stalls offer maximum safety
and comfort to your valuable horses while they are travelling
aboard one of our modern 747 freighter aircraft equipped
with multi-zone air conditioning. Fully EASA and FAA certiﬁed,
our collapsible horse stalls have been developed to ensure
the well-being of horses during their journey by air. Made
of durable, robust and light-weight materials, Cargolux
horse stalls offer ample space for three horses and a safe
groom area to take care of these precious animals while
they are riding the sky.
Rest easy while we’re ﬂying your horse to destination.

liveanimals@cargolux.com | www.cargolux.com

WFS EUROPE
6, rue du Pavé -Cargo 6
BP 11546 Tremblay en France
95709 Roissy Charles de Gaulle,
FRANCE
Tel : +33 1 70 76 00 00

WFS : Cargo handling solutions on four
continents

WFS NORTH AMERICA
1925 W. John Carpenter Freeway
Suite 450, Irving, Texas 75063,
USA
Tel : +1 786 388 9320

The global reach of WFS now extends to Africa,
with the launch of Africa Flight Services - AFS - at
Johannesburg and Cape Town International Airports.
Providing world class cargo handling at both stations,
this joint venture partnership with Airlink Cargo is set
to expand through southern Africa.

WFS ASIA PACIFIC, MIDDLE EAST
Worldwide House 1501A
19 Des Voeux Road Central,
HONG KONG
Tel : +852 2801 2980

The WFS group, world number one in cargo
handling, is poised to soon become the European
leader in all ground handling services.

AFS (SOUTH AFRICA)
Unit 14-17 Foreign Airlines Cargo Terminals
O.R. Tambo International Airport
PO Box 1091,
Kempton Park 1620.
SOUTH AFRICA
Tel : +27 (0)11 390 9900
Email: info@afssa.aero

www.wfs.aero

With its upcoming growth, serving more than 120
stations with 10,000 people, WFS will continue to
meet our industry’s challenges the world over.

