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C
hange is in the air. And I don’t just mean the improvement 
in the air freight market – although that is obviously helpful, 
and welcomed by many of the airlines featured in this 
issue’s World Airline Cargo Report (pages 26-34). But also 
highlighted in that report and elsewhere in this magazine 

are other interesting trends and patterns that have been building for 
some time.

cargo sector. And although we have been talking for some time about 
the importance of the pharma sector and offering services that meet its 
needs, there seems to be a real momentum in this area. Carriers, airports, 
and other stakeholders are really investing in the infrastructure and 
processes to support it, as highlighted by the take-up of the CEIV Pharma 
programme and the successful launch and build up of the Pharma.Aero 
initiative (see pages 36-40).

And that seems to be really bringing dividends. Although the volume 
of pharmaceuticals carried by air only grew by around 3% last year, 

saw growth as high as 30%. Indeed, MIA reported a 48% increase in the 
value of pharmaceutical shipments shipped last year, thanks presumably 
in large part to its investments in developing the airport into a specialist 
regional pharma hub.

Several carriers in the World Airline Cargo Report spoke of customers 
becoming increasingly sophisticated in their demands, and not only with 
regard to the shipment of pharmaceuticals. And this will accelerate and 
potentially increase exponentially as e-commerce customers expand 

of Amazon’s new air hub at CVG (pages 10-12). But it’s not just Amazon, 

e-commerce giant JD.com has just set up a new logistics division that 

logistics. And the major freight forwarders are investing heavily in digital 
products, including setting up their own ‘virtual freight forwarding’ units – 
disrupting themselves before external tech disruptors do.

And air freight is beginning to respond, including several examples in 
this issue of innovative initiatives to improve digitalization, tracking, speed, 
accountability, and transparency. I think change really is now coming.
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Air freight remains a key part of humanitarian aid operations, 
but the challenges include a lack of affordable ramp-loading 
aircraft coming onto the market and an increasingly complex 

political environment, writes Megan Ramsay 

Good in a crisis

agreements, audits and strict ethical rules. In the 
event of the code of conduct being violated, a suppli-
er can be suspended or removed from the approved 

curement division of the United Nations (UN).
Another concern these days is that the cargo charter 

aircraft often used in humanitarian relief efforts aren’t 
getting any younger. “It’s true that parts of the global 

certain age,” Kremers acknowledges. “It’s a concern, 
but if they’re airworthy and well maintained, then 
they’re OK. In the future, though, we will need new air-
craft, and we need to look into this with the industry.”

Dan Morgan-Evans, group cargo director at charter 

I
n crisis situations such as the aftermath of 
humanitarian disasters, air freight can be 
the only way to ensure necessary aid reaches 
those who need it. But there are often a huge 
variety of operational challenges affecting 

those involved in this unpredictable business.
Not least of these is the question of the integrity of 

the various suppliers and partners in the chain – how 
can aid agencies be sure that they are dealing with 
reputable providers? 

According to Marjo Leppännen, logistics delegate 
for the International Federation of Red Cross and 
Red Crescent Societies Nairobi, a key element is the 
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CHARTER MARKET FOCUS

broker Air Charter service, notes that there 
are some new Ilyushins out there that 
comply with European Union ‘Stage IV’ cri-
teria, but that newer aircraft will be more 
expensive. Plus, the entry of new aircraft 

process, so capacity may be an issue.
Shahe Ouzounian, chief operating of-

the ex-Soviet aircraft currently available 
are “robust and cheap”, but adds: “The 
concern is the lack of affordable ramp-
loading aircraft coming onto the market. 

plan, but most people are concerned with 
short-term budgets,” he observes.

Further problems arise with regard to 
distribution. “We need to have hubs in 
strategic locations for consolidation and 
distribution, but you never know where 
you’re going to need it – things are so un-
predictable,” explains Christine Mendes, 

World Food Programme. For instance, 

in relation to guaranteeing the availability 
of the right people and equipment to carry 
out last-mile logistics; the importance 
of good partners, government support, 
and possibilities such as the creation of 
a makeshift runway are some of the ele-
ments that come into play.

However, Morgan-Evans believes that 
aid is “more accessible” now than in 
previous years because “people know 
where to go and how to get it”. Plus, 
the actual transport involved is more 
efficient. The rise of the Middle Eastern 
carriers and the B777 passenger air-
craft with its huge bellyhold cargo pay-
load mean that cargo can be delivered 

quickly, perhaps flying to a hub airport 
in the belly of passenger aircraft before 
being chartered to its final destination.

According to Steven Verhasselt, vice 
president commercial at Liège airport, 
bottlenecks may be physical (such as a 
lack of infrastructure), technical (the ac-
tual unloading of an aircraft, for example) 
or legal (pertaining to Customs or landing 
rights, for instance).

Of course, when it comes to Customs de-
lays, it’s no good having aid sit at an airport 
clogging up the gateway and not reaching 
those who need it. Therefore Customs 
brokers are an essential part of the chain, 
says Michael Brown, programme manager 
international logistics and forwarding at 
Airlink. He also raises the idea of humani-
tarian relief operations as a consortium 

parts can come together on an as-needed 
basis” to respond to the particular needs 
of each emergency situation.

Ouzounian adds: “Today we face a com-

over countries is not as straightforward 
as it used to be. Then there are sanctions 

South Sudan, where the EU and US are 
among those imposing sanctions – and 
they’re not necessarily all steering in the 
same direction. The banks tend to run 

be a problem.
On the other hand, Leppännen points 

out that “air freight tends to be most 
visible to the public in emergency relief 
efforts” – and, adds Morgan-Evans, this 
visibility in the news media can lead to an 
increase in public donations to help fund 
operations.  

“There are some new 

expensive”

Dan Morgan-Evans
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T
he world’s two main opera-
tors of the unique An-124 
heavylift cargo aircraft, 
Antonov Airlines and Volga-
Dnepr Airlines, on 31 De-

cember terminated their 10-year ‘Ruslan 
International’ sales and marketing joint-
venture partnership and individually took 
back full control of marketing, sales, and 
operational management of their respec-

The original rationale for forming the 
partnership in 2006 had been that both 
airlines each had so much aircraft capac-
ity tied up in long-term contracts with gov-

to meet the level of demand for ad hoc 
capacity. By co-ordinating the movements 

belonging to Russia’s Volga-Dnepr and 
seven to Ukraine’s Antonov) and other 

aircraft, the companies would be able to 
improve their use and increase availabili-
ty. The system would also increase the life 
of the aircraft and reduce maintenance 
needs and costs.

The companies had argued that there 

part due to better aircraft scheduling for 
front-haul and back-haul work, although 
in practice some customers complained, 
anecdotally, that charter prices for the 
airlines’ An-124s rose following the forma-
tion of the partnership, allegedly because 
of reduced competition in the market.

At the time, these 17 aircraft made up 
around three quarters of the world An-124 

aircraft. But the collapse of Polet in 2014 
leaves little competition to Antonov Air-
lines and Volga-Dnepr Airlines in the sup-
ply of An-124 aircraft. And although they 

make up just a small fraction of the whole 
air cargo market, there are few alterna-
tives for certain types of jobs, and so the 
future availability and pricing of these air-
craft is a big deal to the air cargo charter 
market.

The break-up of the Ruslan Interna-
tional partnership is understood to have 
been politically rather than commercially 
motivated and that it was Antonov that 
terminated the relationship, as a result 
of the political tensions between Ukraine 
and Russia. 

Antonov reportedly retaliated against 
attempts by the Russian Air Force and Vol-
ga-Dnepr’s to use an Ilyushin Design Bu-
reau facility to carry out maintenance ser-
vices on locally based An-124s. Although, 
Volga-Dnepr has since stressed that the 
group’s collaboration with Antonov “will 
continue for the technical aspects of air-

New sales structures
Commenting on the implications of the 
separation, Volga-Dnepr said it has “the 
full capability to continue to support all 
existing customer contractual obligations”. 
Meanwhile, Antonov announced that it 
was putting in place a UK-based team to 
lead its global sales and operations. The 
new sales and operations team, Dreamlifts 
Ltd (trading as Antonov Airlines), would 
be “managed by an international group of 

The end of the Ruslan International joint venture brings the world’s 
two main An-124 operators, Antonov Airlines and Volga-Dnepr 

Airlines, back into direct competition 

Heavyweights divorce

The Antonov Airlines UK team (Left to Right): Paul Furlonger, Director, 

Budovitskyi, Assistant VP, and Michael Goodisman, Business Development Director
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well-known experts from the outsize and 
heavyweight cargo industry, with decades 
of experience between them”, promising “a 
seamless transition for its customers in the 
global supply chain and a continuation of its 

CAAS asked Paul Bingley, commercial 
director of Antonov Airlines UK, about 
the transition and the prospects for the 
company after taking back sole control of 
marketing and operations for its aircraft.

“It was obviously a very big change 
for everyone; we’ve been together since 
2006,” Bingley said. “The challenges 

es, moving staff – but it was a quite seam-
less operation. It hasn’t taken that long at 
all for us to settle in. We’ve all been doing 
this for a long time anyway, so it’s not like 
it was a major change really; we’re still 
talking to the same customers, which is 
the most important thing. The customers 
still know us because we’ve been working 
with them for a long time.”

He said re-establishing the airline in the 
market as a separate entity had been rel-
atively straightforward. “There have been 
absolutely no problems at all, and we are 
forging ahead now. We’ve got a lot of good 
customers… we still talk to the brokers 
and the forwarders that we were talking 
to when we were at Ruslan, so it’s been 
really positive.”

Bingley said the company is currently 
operating seven An-124s on a regular 

cept higher payloads of up to 150 tonnes, 
along with one Antonov-22 (the world’s 

unique-capability Mriya with a 250-tonne 
payload. “We’ve got a couple of other lit-
tle types of aircraft that we don’t generally 
market so much for the West; it’s usually 
done from Kiev,” he adds. 

He describes the current market as 
“hard”, noting: “It’s been hard for a lot 
of airlines… but we get lots of enquiries 
for charters. We have no real geographi-
cal limitations, apart from the fact that 

problem, most of the time.” 

He also highlights the ‘open skies’ air 
services agreement signed in 2015 be-
tween Ukraine and the US as a potential 
competitive advantage for ad hoc char-
ters to or from the US.

Although Antonov and Volga, when they 
formed their partnership 10 years ago 
emphasised it would help extend the life 
of the aircraft, this life does not seem un-
der any immediate threat. “The AN-124s 
were built in the 1990s, but its life was 
extended, so it’s 19, or 20 years,” said 
Bingley. “So it’s going to be, for most of 
the aircraft, two decades. Most of them 
are being upgraded now with the Western 
avionics – there will come a time when the 

Market update
In terms of the main characteristics of the 
air cargo charter market, or Anotonov’s sec-
tion of that market, Bingley says: “Over the 
last two or three years, aerospace has been 
a big market for us. So: satellites, aircraft 
engines, helicopters… 

“Obviously oil and gas has suffered 

because of that. In some ways, that af-
fects the aerospace market as well, be-
cause a lot of oil and gas companies will 
use helicopters to survey what they’re 
doing and because the oil and gas mar-
kets have gone down, that affected the 
helicopter market as well. 

“If you go back ten years, the majority 
of the business was military-related [due 
to the Afghanistan and Gulf wars]. That’s 
gone now.” He estimates that around 40% 
of the company’s business is currently 
aerospace-related.

“A lot of the satellites that are going 
into space are civilian, not military; we 
don’t really carry a lot of military satellites 

mapping; even (satellites) that survey the 
gravitational pull.”

He says the aviation industry also tends 
to be on a long-term upwards spiral, with 
Boeing and Airbus achieving steady sales 
of aircraft to carriers in different parts of 
the world. “A lot of those companies are 
making parts in different countries. So 

parts,” Bingley notes.   

Wider logistics market
He says Antonov’s business is relatively un-
affected by other recent changes or trends 
or developments within other parts of the 
air cargo or logistics market.

“We’re really a different market from your 
other standard airlines and companies like 
that,” says Bingley. “We get affected in 
some ways, the oil and gas industry being 
one, but we’ve made up for it in terms of 
aerospace revenue. There is an Antonov 
Salis project, on behalf of NATO and the EU 
countries. That is carrying military goods 
for NATO and for the EU.”

In terms of his expectations for 2017, 
Bingley says: “To build relationships with 
the customers. We’ve obviously got es-
tablished relationships anyway; nothing 
has been affected by what has happened 
with us and Ruslan. Our concentration is 
on maintaining, developing and improving 
relationships where we can. The way it’s 
going so far is really very good.”  
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How great is the threat from disruption to the traditional 
air freight model? Megan Ramsay reports

The future of 
forwarding 
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Jonathan Clark, regional director for 
Africa at carrier Cargolux, divides the tra-
ditional forwarding community into three 
categories: small forwarders that are 
adaptable to change and usually serve 
niche markets; multinationals like Schen-
ker that offer a complete supply chain 
from inventory to storage to booking to 
delivery; and medium-sized forwarders, 
who he believes face the biggest risk – 
focusing neither on a niche market nor 
on the total supply chain, their position is 
precarious, Clark noted in a panel debate 
at this year’s Air Cargo Africa conference.

The rise of e-commerce has certainly 
led to some interesting developments that 
threaten or promise to profoundly change 
the freight transport market. Online re-
tailer Amazon, for example, is among 
a number of players that has begun 

S
peculation has mounted 
in the last few years and 
months about the sustain-
ability of the traditional air 
freight and wider freight 

forwarding model and its vulnerability to 
disruption from new technology or tech-
powered players. The classic model for 
the transport of goods links the customer 
with various modes of transport via a 
forwarding agent responsible for organis-
ing the movement of items from origin to 
destination. This process does increasingly 
show signs of being potentially disrupted 
by online start-ups who are aiming to ‘cut 
out the middle man’, although their impact 
has been minimal so far. So, what does the 
future look like for today’s forwarders, and 
will many of them even exist in 10 years’ 
time – at least in their current form?

experimenting with using drones for do-

ery within the US took place in December 
2016 and took 13 minutes “from click to 
delivery”, the company claims. And there 
are various other examples, although the 
closest to demonstrating commercial via-
bility have been deployed in niche sectors, 
notably the delivery or urgent medical 

in areas with low population densities.  
In response to the increasing competi-

tion from e-commerce and the integrators 
that serve that market, there are forward-
ers in the traditional cargo arena who now 
offer e-commerce platforms, whether on a 
business-to-business or business-to-con-
sumer basis. “If you don’t change you will 
die,” says David Logan, CEO of the South 
African Association of Freight Forwarders. 

Air Cargo Handling Systems
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– rates, airlines, airports, routes… They 
are the “architects of transport”, he says, 
borrowing a phrase from FIATA (the Inter-
national Federation of Freight Forwarders 
Associations), and as such they will con-
tinue to hold an important place in the 
supply chain as time goes on.

In fact, Biwer believes that forwarders 
will play a more important role in the fu-
ture than they do now. “Airlines can’t take 
over the role of forwarder – they’re asset-
driven, and they don’t have the manpow-
er,” he notes. “There will be more syner-
gies between forwarders and airlines in 
future to cope with new ways of doing 
business such as e-commerce.”

In conclusion, Ozen remarks: “It’s all 
about creating value and this will become 
more intense. Those who create value 
for the shipper – or even the consumer – 
will survive. Shippers will always need a 
strong partner to run their logistics.” 

the entire chain and improve visibility? If 
so, they would transform the market.”

He makes the distinction between Ama-
zon offering last-mile delivery to support 
its own business as opposed to offering 
that service as a business in itself. So, 
could the former evolve into the latter? 

tion are done, but they don’t do the actual 
main transport,” he says. “Logically, this 
is the next step for them to do.”

And there are signs of this already hap-
pening, Amazon watchers note.

One strength of the start-ups is their 
adaptability. A company that started out 
offering last-mile delivery on the back 
of the e-commerce boom might still be 

to change tack a little when that boom 
slowed. But Fujike does not see these 
disruptors as an immediate threat for for-
warders like Kuehne + Nagel. “They have 
good ideas, but they lack execution and 
global reach,” he says. “They’re often fo-
cused on a niche market, not the big pic-
ture,” he adds, echoing Malhotra’s point.

Given that niche focus, some argue 
that start-ups may pose more of a threat 
to smaller forwarders, who will have to 
work harder to compete. But it may be 
that there will continue to be a role for 
existing and new players. Georges Biwer, 
vice president of EMEA for Russian car-
rier AirBridgeCargo Airlines, considers: 
“The small guys still exist because they 

together in associations. All newcomers 
have a role – they challenge the system; 
they innovate; they stimulate.”

Value
The impetus for change ultimately comes 
from end customers, whose increasing de-
mands for speed, reliability and transpar-
ency are driving shippers to realign their 
supply chains. Logan wonders whether 
forwarders ought not to imitate the models 
of the start-ups in order to ensure they can 
compete. 

Forwarders, however, add value through 
their expert knowledge of the industry 

“You have to go niche if you are a small or 
medium-sized forwarder. You need to es-
tablish an e-commerce platform,” he adds.

theory that can be applied to every busi-
ness, points out Vineet Malhotra, director 
of IT provider Kale Logistics Solutions. 
Evolution necessarily involves speciali-
sation and he believes that IT “could be 
the backbone for further specialisation 
– which may be needed as the market 
changes”.

IT, and technology in general, offers the 
chance for greater transparency, improved 

tion across the air freight industry. Given 
the multitude of small and medium-sized 
forwarders, small shipments, different 
governmental organisations, documenta-
tion and other actors in the chain, good 
communication is essential. IT needs to 
connect all parties – right down to the 
smallest player involved, says Malhotra. 
Even the smallest forwarder needs to 
have an IT-enabled service and platform 
in order to do business successfully now 
and in the future.

 
Game-changer?

products and services at forwarder Kuehne 
+ Nagel, is all the talk about disruptors just 
hype? “Shippers believe these start-ups can 
reduce cost – they are smarter and cheap-
er. How will they change the game? Or will 
they die down?” he asks.

Fujike goes on to explain: “There are 
various types of start-ups. The majority 
are simply price comparison tools. Then 
you have virtual forwarders like Flexport. 
You also have consolidation start-ups, 
who work to get better rates for the small 
guys. Finally, you have the start-ups that 
focus on facilitation of document han-
dling and payment.” It is unclear which of 
these, if any, will make a big impact and 
which will disappear, he says.

Malhotra points out that each start-up 
exists because it addresses a gap. “Un-
less they are more horizontal, they will fail 
from within,” he says. “Can they connect 

Collaboration 

The problem of collaboration in a 
competitive business environment is 
longstanding. In order to move from 
an “egosystem to an ecosystem”, as 
Fraport senior vice president, cargo, 
Dirk Schusdziara, puts it, a lot of trust is 
required.

“Airlines want to be closer 
to shippers in conjunction with 
forwarders, so they can tailor 

markets, demands, needs and 
trends – especially in sectors like 
pharmaceuticals,” remarks Clark. 
“Airlines do not have the funds to 
create the required infrastructure, so 
the forwarder will always be there.”

for Turkish Airlines, points out: “As 
long as forwarders act as transitional 
intermediaries, that won’t happen.” 
But he adds: “When forwarders act as 
partners, to orchestrate the movement 
of goods, then they add value.”

the funds to create the 

Jonathan Clark
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Fraport, told a panel discussion on the 
automotive market in the context of trade 
between Germany and South Africa that in 
terms of imports into South Africa, Germa-
ny is second after China. The automotive 
sector represents South Africa’s biggest 
import from Germany and its second-big-
gest export to the European country. And 
Frankfurt and the surrounding region are 

The acceleration of product recall is one factor that 
has led to an increase in demand for air freight from the 

automotive sector, writes  Megan Ramsay

Drivers of change

P
atterns of demand for air 
freight between Germany 
and South Africa from the 
automotive market illus-
trate some wider trends and 

issues affecting this important vertical in 
Europe, Africa and globally. 

At this year’s Air Cargo Africa confer-
ence, Roland Weil, vice president for 
cargo sales at German airport operator 

Weil claimed: in 2016, for instance, there 
was an 8.5% year-on-year increase in traf-

with 35,000 tonnes being moved on the 
route.

But the full picture is more complex. An-
dries Botha, senior manager for strategic 
planning for Toyota South Africa Motors, 
observed: “The South African vehicle mar-
ket is under severe pressure. It’s been 

Leisure Cargo offers 
unrivalled worldwide access 
to the valuable cargo capacity 
to 400 key destinations of a 
wide range of international & 
regional airlines. 

We specialize in turnkey 
cargo sales, operations & 
service, as well as offering 
exclusive & personalized 
bespoke cargo management.

May 9 - 12, 2017
Messe München Hall B1, Booth 305

Visit us!

www.leisurecargo.com

TOTAL CARGO 
MANAGEMENT
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shrinking over the last few years – but 
there are opportunities in a number of 
economies in Africa. 

“The parts market, however, is growing 
– as people keep their vehicles longer, 
they require more maintenance and they 
are installing OEM (original equipment 
manufacturer) parts because other parts 
don’t last.”

The main reason for choosing air freight 
over sea freight, of course, is speed. If 
parts are needed urgently, then there is 
no other option. A major consideration in 
day-to-day operations, though, is cost.

Botha explained: “It costs 10 times as 
much to move something by air as op-
posed to sea, so we restrict air freight to 
5% and only use it as a last resort. Our 
problem is that we make a promise to 
the end client and we have to deliver on 
time. If we pay for a service, we need the 
lead-time promise kept. If a sea freight 
shipment is a day late, that’s one day out 
of 70 and we can catch up. But if an air 
freight delivery is a day late, that’s one 
day out of seven.”

Anchen Genlloud, head of automotive 
for Southern Africa at logistics company 
Kuehne + Nagel, commented that having 
a vehicle off the road can be costly to the 
end client, making ad hoc air freight an 
essential option sometimes.

‘C’ class service can hang on, but for ‘A’ or 
‘B’ service or urgent shipments, we need 

quickly,” she said.

Driver of change
The panel agreed that there seems to be a 
modal shift from sea freight to air freight be-
cause of the number of ocean carriers that 
have gone under of late. On top of that, Bo-
tha cited the acceleration of product recall 
as a driver of change in the motor industry, 
noting: “There’s more effort up front now to 
identify problems early and deal with them 
quickly – so there’s lots of pressure on us to 
move parts by air.”

Some items have to be moved by sea 
though, such as batteries for hybrid cars, al-
though these vehicles are not being strongly 
adopted in the South African market. 

Choke points
While air freight is speedier than ocean 
shipping, it does have its choke points. 
Truck waiting times, Customs procedures, 
paper documentation and the use of differ-
ent IT and communication platforms all slow 
the process down, Botha outlined.

Giuseppe Tarantini, regional general 
manager cargo Europe at South African 
Airways Cargo, said that getting a ship-
ment from Frankfurt to Johannesburg 
takes less than 36 hours, including se-
curity. But airports can be slow: for in-
stance, there may be congestion on the 
way from Cargo City Süd to North terminal 
at Frankfurt. In addition: “Flights can be 

weight-restricted or volume-restricted – 
it depends on the route and the aircraft. 
Usually we run out of space way before we 
run out of payload.”

The problem of capacity can be particu-
larly acute on some occasions such as dur-
ing severe weather conditions that cause 
widespread damage to vehicles.  In such 
instances, Genlloud pointed out: “All OEMS 
are in the same boat. If they are all reorder-
ing at the same time, then there can be 

can result in a bidding war to secure space.”
And the balance of supply and demand 

also has its effects on the airlines, of 
course. As carriers try to sustain a 365-day 

cargo volumes as well as unsteady passen-
ger numbers, which affect the load factor 
and available space. Small markets can be 
especially prone to the effects of low pas-
senger demand and consequent low belly 
capacity. Furthermore, OEMs’ volume fore-
casts can change drastically at very short 

too, so communication is vital.
Summing up, Botha reiterated that 

from the OEM’s perspective, inventory 
management that relies on ocean ship-
ping schedules covers the day-to-day 
running of the operation at minimal cost, 
while the decision to use air freight is in-
evitably unpredictable because this more 
expensive and faster option is reserved 
for emergencies.  



We deliver  
the phone… 

and the satellite

Big or small, simple or complex, we make sure your cargo is always delivered 
as promised. From the latest smartphone to the most sensitive satellites, 
we’re the only people you need to call. Our in-house engineers can design 
and manufacture special frames and loading systems to ensure the secure 
transportation of your cargo, while our logistics specialists can offer you total 
peace of mind by managing your most complex cargo deliveries door-to-door, 
anywhere in the world.

So, whether you need to move the phone or the satellite, 
we’re with you all the way.

www.volga-dnepr.com
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Operational reliability and a customer-focused mindset 
require staff empowered to make the right decisions, says 

Delta’s cargo president Gareth Joyce

Taking the initiative

“That’s the only option, be-
cause that’s the moment where 
it counts for a customer. So, 
every individual needs to act 
that way, take the opportunity; 
you have your authority and do 
the right thing for a customer.”

Delta Cargo’s transformation 
programme is in part about 
changing attitudes, but also 
involves changing processes 
and technologies. “We need to 
double down on our greatest 
strengths,” says Joyce, identify-
ing two key priorities: “Priority 

one: operational reliability of delivery, end to end, 
that matches the airline’s world-class on time perfor-
mance metrics. Priority two: develop systems, tools 
and people focus to ensure that customer focus de-
velops in all that we do, from bookings to delivery.”

He continues: “I want our customers to come to 
us with new business because they know we’re the 
best. I’m challenging my teams to ask questions 
and deliver ideas that will make Delta Cargo head 
and shoulders above our competition in service 
delivery. In a market that is oversaturated with 

S
ince the arrival 
last May of Delta 
Air Lines’ new 
president of car-
go, Gareth Joyce, 

year transformation programme 
with the primary objective of 
achieving operational consisten-
cy throughout its global network. 

Joyce, a native of South Africa 
who joined Delta from Mercedes-
Benz Canada, says the air freight 
business is all about getting the 
product to the right place at the 
right time with a “customer-focused mindset”, with all 
the company’s investments now going towards achiev-
ing that. This means ensuring predictable quality, with 
one key element being to build and develop a team to 
deliver that. 

“Every single member of our Delta Cargo team is 
empowered to make decisions around customers,” 
says Joyce. “You can’t wait for authorisation to make 
the right decisions for customers in a customer-cen-
tric organisation; you have to make the right decision 
in the moment.

Gareth Joyce



We are closer

A profound knowledge and excellent references have been two reasons why we have decided to hire Nina 
Hampel two years ago. Four more reasons are: waltz, foxtrot, tango and samba. As a passionate dancer 
Nina is well aware that know-how does help to move – but to really get ahead together it also requires beat, 
caution and foresight. Count on LUG’s more than 50 years of experience and the precision and passion 
running in the blood of Nina. 

Challenge Nina Hampel. Dial: +49 (0) 69 698 19 - 525
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capacity, if we get this right, we have a 
better chance that customers will bring 
their business to us through value crea-
tion and not just price.”

Among the planned systems changes, 
Delta Cargo intends to piggyback on an 
RFID system from the passenger side of 
Delta’s airline business that tracks the 
movement of goods throughout the jour-
ney, using proximity scanning rather than 
traditional barcode scanning. “We will be 
piloting RFID this year for Cargo, with full 
rollout expected next year,” says Joyce.

Other initiatives include developing 
a standard processes blueprint for all 
warehouses and the launching of a GPS 
tracking product for high-value cargo that 
allows Delta to know where the product is 
at any given time.

“Delta Cargo in March introduced DASH 

enabled, same-day product offered by a 
US freight carrier,” says Joyce. “The new 
service provides real-time tracking and 
monitoring of any eligible shipment, and 
customers can ship items up until 45 min-

We’ve tailored and developed this product 
around our customer needs with the high-
est boarding priority of any Delta Cargo 
product, and the fastest transit times in 
the logistics industry.” 

He says DASH Critical & Medical is now 
available from ten locations nationwide, 
namely: Atlanta, Chicago, Cincinnati, De-
troit, LaGuardia (New York), Los Angeles, 
Memphis, Minneapolis, Rochester and Se-
attle, with service to 89 mainland US des-
tinations and Hawaii. The company is also 

working to expand the programme across 
its domestic and international network.

“Delta’s DASH Critical & Medical offers 
premium domestic service for time-sen-
sitive, small packages such as medical 
commodities, legal documents, essen-
tial machinery parts and ‘aircraft on the 
ground’ (AOG) components,” adds Joyce. 
“If delivery is impacted by irregular oper-

weather, the monitoring team will proac-
tively contact local airports to help coor-
dinate the export, transfer and import of 
all DASH Critical & Medical shipments.”

Digitalisation essential
Delta Cargo is one of the world leaders in 
adopting IATA’s e-freight digitalisation pro-
gramme, topping the US carriers in terms of 

ceeded 80% since early this year. Joyce says 
Delta is completely committed to the effort 

developments, it has the early adopters, the 
followers, and the late adopters, he says, 
and eventually, those that aren’t using e-
AWB will be at a competitive disadvantage.

“We are number one in volume and pen-
etration among the big carriers in the US, 
and we continue to push the envelope,” 

cy to us and a higher degree of accuracy 
in documentation. It also brings improved 
security of the cargo shipping process as 
well as ensuring regulatory compliance. 
Through an electronic medium, we can 
build in checks and balances.”

He adds: “Delta is top tier in e-AWB 
penetration, and this year we have many 

initiatives that will decrease paper by 
making it easier for small and medium-
sized customers to submit electronic air 
waybills, our largest customer segmenta-
tion remaining to achieve 100%. There is 
a heavy focus on distribution channels for 
e-Booking and e-AWB, and we’ll be imple-
menting new tools that will make it easier 
for customers to do business with us.” 

 
Growth markets 
In terms of the growth segments, Joyce 
notes that both domestic and international 
mail continue to be a source of growth, 
with e-commerce driving growth in small-
package shipments. Pharma, cosmetics, 
fresh produce, and fashion are also grow-

slowing down. 
In terms of plans to target or improve 

services for any of these segments or ver-
ticals in 2017, Joyce says: “Our focus is on 
our innovative product and service offer-
ing as well as to listen and work with our 
customers and freight forwarders to make 
Delta Cargo much more customer-centric. 
We are looking at growing our Pharma 
offering, as well as enhancing and differ-
entiating our DASH products to enrich our 
domestic offering.” 

Joyce says the launch of the DASH Criti-
cal and Medical product with its GPS-en-
abled tracking “was important, especially 
as this gives the fastest transit time in the 
logistics industry”. He adds: “Internation-
ally, we are testing new services that bet-
ter meet the needs of our customers and 
we look forward to sharing more details 
throughout 2017.” 





WE FLY DUBAI TO THE WORLD
Oman Air Cargo - Courier service will 
ensure we deliver your consignment 
wherever you may be.

Whether you’re sending packaged 
boxes or documents, rest assured 
that Oman Air Cargo will move your 
consignments with the shortest 
acceptance cut-off time at origin, 
and offer the highest loading and 
delivery priority at your chosen 
destination where applicable.

With 24/7 tracking capability, you 
will know the moment your shipment 
has reached the world!

Follow us, we fly Dubai to the world.    

Follow us, we’ll lead your way
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Selected carriers review and highlight key 
developments and trends in 2016 and 2017

T
he last 18 months have been a roller-coaster ride for 
air cargo operators. 

In this World Airline Cargo Report 2017, selected 

2017, highlighting noteworthy developments within their own opera-
tions and businesses and their plans and expectations for this year.

General market trends highlighted include a weak start to 2016, 
with global freight volumes and pricing recovering in the second half 
of the year, culminating in a strong fourth-quarter peak season. IATA 

metres (FTKs) grew by 3.8% overall in 2016, outperforming forecasts 
and nearly double the industry’s average growth rate of 2% over the 

exception of Latin America, reporting an increase in demand. For 
some, the recovery was enough to tip their balance sheets back into 

continued this year, with carriers from all the main world regions, 
with the exception of Latin America, reporting an encouraging start 
to 2017.

But within these wholesale trends, there are a wealth of stories 
and other sub-trends, including carriers reporting increasingly so-
phisticated demands from customers and exceptional growth rates 
from certain types of specialist products and sectors such as tem-

as the accounts of the various airlines in the report reveal… 

The recovery 
 continues

CARGOLUX CLIMBS RANKINGS IN 
‘VOLATILE 2016’

Cargolux moved up two places in 2016 to 
the number six position in IATA’s Top 25 air cargo 
carriers ranking for international scheduled freight 
tonne kilometres (FTKs) – the highest position the 
airline has held during its history.

Thanks in part to an exceptionally strong winter 
peak season, full-year scheduled FTKs grew by 10% 
from 6.309 billion in 2015 versus a market growth 
of 3.8%, increasing its worldwide market share to 
3.9%. Volumes carried reached 964,131 tonnes, 
while available tonne kilometres increased to 11.31 
billion. The overall load factor stood at 66.76%. 

Cargolux’s operations to and from Zhengzhou 
were further developed, and the destination is 
now the group’s largest hub in Mainland China, 
surpassing Shanghai. Flights between Luxem-
bourg and Zhengzhou were complemented by 

The airline carried over 105,000 tonnes of freight 
to and from Zhengzhou during 2016, an increase 
of almost 75%.

The carrier took delivery of its 14th B747-8F last 
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Cargo and 
2016 2015 % change
1,854,000 
tonnes

1,798,000 
tonnes +3.1%

 

Freighter services to Portland and Brisbane West Wellcamp were 
introduced. We managed freighter capacity in line with demand 
and carried a higher proportion of cargo in the bellies of our pas-
senger aircraft.

 

Cargo Load 2016 2015 % change
64.4% 64.2% +0.2%pt

 

CARGO REVENUES 
The group’s cargo revenue in 2016 was HK$20.06 billion, a 
decrease of 13.2% compared to the previous year. Strong 
competition, overcapacity, and the suspension of Hong Kong fuel 

 

Cargo &  
Mail Yield

2016 2015 % change
HK$1.59 HK$1.90 -16.3%

MARKET EXPECTATIONS FOR 2017
2017 has taken off to an encouraging start, with solid tonnage 

the positive momentum will continue into the rest of the year. 

Competition shall remain keen, while we should expect more 
stable volumes from the major markets that we serve.

CHANGES TO CAPACITY OR INFRASTRUCTURE IN 2016
The new freighter destinations in 2016, Portland and Brisbane, 

were well received by customers. We grew as our passenger 
network expanded. The entrance of new cargo-friendly A350 

We have also entered joint business agreement with Lufthansa 
Cargo in May 2016. Our joint network will cover more than 140 

destinations, which will provide customers with more direct con-

enhancements

PLANNED CHANGES FOR 2017
Network expansion, eg Manchester and Toronto, and new 

destinations, Tel Aviv, Barcelona and Christchurch, served by our 
passenger network.

PRODUCT AND SERVICE INITIATIVES  
We are at a stage of carrying out various surveys – both internal 

and external – to identify gaps or market needs of today, as well 
as the future trends of tomorrow. The results of the surveys will 
provide valuable insights to our current product portfolio, which 
will enable us to determine the roadmap forward for Cathay 

HK Airport is adopting a community approach in obtaining IATA 

only airlines partnering with HKAA and other ground operators in 
this pilot project in HK. 

CATHAY PACIFIC CARGO: AN ENCOURAGING START TO 2017

Electronic Cargo Handling & Operations System

AVIATION
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2016 was another year of record growth 
for Qatar Airways Cargo. We achieved 

network expansion, innovation in our 
technology, creative interline agreements, 
and by deploying capacity on expanding 
into untapped markets. 

MARKETS AND PERFORMANCE
Our estimated tonnage carried for 2016 
was over 1.1 million tonnes, an increase 
of 21.5% over the year 2015. This result 
was achieved through the addition of six 
freighter destinations (New York, Halifax, 
Prague, Budapest, Ho Chi Minh City and 

side, we launched 14 new belly-hold desti-
nations. In addition, three new Boeing 777 

cargo load factor was 74% in both 2016 
and 2015.

PERFORMANCE OF VERTICALS
We are seeing increase in the tonnage of 

year 2016-17 was no different: 
 –  

30% increase in 2016-17 over 2015-16
 –  

17% increase in 2016-17 over 2015-16
 –  

74% increase in 2016-17 over 2015-16
 –  

39% increase in pharma volumes  
in 2016-17 over 2015-16.

QR Cargo’s charter business has also 
been performing outstandingly well. Ton-
nages via our charter freighters alone rose 

-
pared to 2015-16.

MARKET EXPECTATIONS FOR 2017
This year started with strong demand for 
both air and sea freight. We have seen 
good demand across the world, despite 
capacity crunches in some markets. 
Current purchasing indications signify a 
positive outlook in the next few months. In 
general, 2017 should be a year of growth 
for air freight, although the total growth 
result will rely on our sales performance 
during the peak season.

CAPACITY AND INFRASTRUCTURE 
CHANGES
This year, we have received our 12th 
Boeing 777 freighter, and another B777 

October, which will bring our total freighter 

capacity. 
We launched freighter services to the 

South American continent, adding Sao 
Paulo, Quito and Buenos Aires to our 
network. We have also added freighter 
services to our existing passenger destina-
tion, such as Miami and Phnom Penh. The 
expansion globally will continue as pas-

Nice, and Skopje this year. 

capacity is a key selling point for high-
yielding products such as express freight or 
pharmaceuticals. The combination of ef-

combination.

to several routes due to high demand, as 
well as upgraded freighters and passenger 

-

Brussels, Basel and a few other destina-
tions. On the passenger side too, there are 
aircraft upgrades to several destinations.

PRODUCTS AND SERVICES
In 2016, we reinforced our QR Live and 

and we have special processes and teams 
in place to handle the most time-sensitive 
freight. Our specialist products QR Pharma 
and QR Fresh are performing very well 
and we are seeing an increase in tonnage 
each year. 

Qatar Airways Cargo pioneered 

the world’s major pharmaceutical hubs. 
We currently operate A330 freighters on 

to QR Pharma customers. In April 2017, we 

of our new freighter destinations Sao Paulo, 
Buenos Aires, Quito and Miami will help 
bridge key pharmaceutical trade lanes 
within the Americas region. 

Our QR Pharma network currently covers 
71 destinations worldwide and is expand-
ing further. Pharmaceutical products are 
of great importance for us – we have been 

by the big shippers.

E-COMMERCE
Postal e-commerce has been booming in 
the recent years, and to cater to this grow-
ing segment of the business, we are mak-
ing huge investments in automation and 
other areas to speed up the hub transit 
times for mail shipments. An example of this 
is the implementation of electronic data 

customers. A dedicated mail and express 
handling facility is being built airside in 
our hub, reducing ground transportation 
time. We will continue enhancement of 
products such as: QR Mail, addressing the 

offering industry-leading rapid delivery for 
time-critical shipments.

INVESTMENTS IN CAPABILITIES 

industry, and to provide information to our 
-

duced our QR Cargo mobile app. We also 
launched our Online Services portal, which 
allows customers to manage their bookings 
and business online with us. 

We successfully implemented our own 
Freighter Load Control Centre (FLCC) in 

weight and balance system for freighter 
aircraft. The Freighter Load Control Centre 
uses a fully integrated next generation 
weight and balance system to load and 
trim an entire freighter in minutes.

Another notable achievement was the 

messaging standards. We became the 

integrate the next generation messag-

management system – CROAMIS. The new 
messaging system supports easier transmis-
sion of more electronic documents and 
streamlines air cargo processes, thereby 
reducing costs.

PLANNED INVESTMENTS IN 2017
Qatar Airways Cargo has invested continu-
ously in product development since the 
launch of QR Pharma in January 2014. We 
are nearing completion of our state-of-the-
art ‘Climate Control Centre’ at Hamad 
International Airport. This transit facility for 
pharmaceuticals, situated on the airside, is 
commissioned to be ready in the second 

within a climate-controlled environment. 
The Climate Control Centre has two 

zones operating for 2-8°C or 15-25°C, 

at a time. Segregated sections will hold 
pharmaceutical products in compliance 

curtains will seal around the truck when 
docked, to ensure complete temperature 
integrity. 

The facility will enable us to handle an 
additional 2 million tonnes throughput per 
annum. We will also activate an industry-
leading temperature-controlled ramp 
handling system, which will provide tem-
perature and location visibility for products 
on the ramp.

SECOND CARGO TERMINAL
Construction of our second cargo terminal 
at HIA is underway. The project underlines 
our commitment to enhancing our capaci-

freighter capacity in the near future. With 

management, the outlook for 2017 and 
beyond is positive.

To match our growing capacity with the 

continue to work with our key stakehold-
ers such as IATA and regulatory authorities 
to ensure dedicated compliance and 
adoption of advanced business processes, 
technology and operation procedures. 
Our aim is to retain our position in the ‘Top 

QATAR AIRWAYS: ANOTHER GROWTH YEAR FOR QR CARGO
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One of the major trends that we have seen 
in 2016, going in to 2017, is a continued 
focus on products and special services 
as logistics chains get ever more sophisti-
cated and we move away from the concept 
of just transporting ‘general cargo’. This 
will also mean that customers have more-

from us in terms of the services we offer, 
our capabilities, and our infrastructure. 
The increasing sophistication of the supply 
chain plays well to our focus on “delivered 
as promised”, as the ultimate customers 
have ever-increasing expectations to the 
timeliness of supply.     

In keeping with the trend, Emirates Sky-
Cargo launched Emirates SkyPharma in 
2016, SkyCargo’s solution to customers 

with temperature-sensitive pharmaceutical 
shipments. 

We have developed three levels of trans-
port solutions based on a requirement mix 
that includes the temperature sensitivity of 
the product, the packing solution used by 
the pharmaceutical manufacturer, and the 
origin/destination of the shipment: Stand-
ard, Advanced, and Premium.

We launched a purpose-built facility at 
Dubai International airport (DXB) dedi-
cated to the timely and secure transport 
of pharma products. This was in addition 
to the dedicated facilities we also have 
at our freighter cargo hub at Dubai World 
Central (DWC) airport for pharmaceutical 
shipments. We also went a step further to 

get EU Good Distribution Practices (GDP) 
-

tions for pharma transport at our hub in 
Dubai. Emirates SkyCargo now operates 

hub in the world, offering over 8,600sqm 
of dedicated space for pharmaceuticals 
at Dubai.

Emirates SkyFresh was launched in April 
2017, offering a suite of solutions that 
help maintain the freshness of perisha-
bles and fresh consumables during trans-
port. In 2016, we introduced Emirates 
SkyWheels, a specialist solution to trans-
port high-value automobiles. 

Emirates SkyCargo: Logistics gets ever more sophisticated
 

for worldwide cargo operations
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DELTA CARGO: STAGE SET FOR 
ARRIVAL OF A350S

CAPACITY AND INFRASTRUCTURE 
CHANGES 
2016 was a transition year for our network across 
Asia as we prepare to set the stage for new 
aircraft investments. We continued with our previ-

which will be completed on schedule by the end 
of this year. Later this year, we begin to receive 

which will provide additional capacity to our 
markets where the aircraft will operate. The A350 is 
a cargo-friendly aircraft offering a total capacity 

CAPACITY/INFRASTRUCTURE 
PLANS FOR 2017

and upgrade our nation’s airports, with extensive 
improvement projects planned and underway at 

on the trans-Atlantic which will provide increased 
cargo capacity.

PLANNED CHANGES TO PRODUCTS 
& SERVICES IN 2017
We will continue to enhance and differentiate our 

Internationally, we are testing new services that 
better meet the needs of our customers. 

tracking and monitoring of any eligible shipment, 
and customers can ship items up until 45 minutes 

grow our Pharma offering globally in conjunction 
with our joint venture and alliance partners.

three new markets including Lisbon, Berlin, and 

service, Atlanta-Incheon, and resuming service 
between Atlanta and Brussels. These are both 

PLANNED INVESTMENTS IN CARGO 
HANDLING CAPABILITIES IN 2017

ment in our technology systems as well as 
focusing on operational reliability and the start 

strong operational performance into our cargo 
operations, ensuring reliable freight delivery right 
across our global network. 

We will also be focusing on our innovative prod-
uct and service offering as well as listen and work 
with our customers and freight forwarders to make 

also be investing heavily in the customer experi-

tracking Net Promoter Score measurement, as well 
as the expansion of our trucking network. 

AA Cargo: Network, cool-chain, 
and e-commerce growth
American shipped 1.6 billion 
pounds (about 726,000 tonnes) of 
cargo in 2016, a 12.5% increase 

facility updates, customer experi-

American’s investments in its cold-
chain and perishable programmes 

invested in new, larger coolers in a 

SJU in Puerto Rico. Across our entire 

And in 2017, we’ll continue investing 
in our cool chain and perishable prod-
ucts worldwide.  

US-based carrier to sign up to work 
towards obtaining CEIV Pharma cer-

ing with our initial stations, including 
American’s home base and key hub, 
Dallas-Fort Worth (DFW), Miami (MIA) 
and Philadelphia (PHL). As the larg-

will back the MIA Airport Pharma 
Hub initiative, and we’re certifying 
PHL in support of our dedicated, 

and healthcare handling facility that 

We saw improved performance in a 
number of markets by year-end 2016. 
In particular, we are continuing to 
develop our hub at London Heathrow 
(LHR). We’ve developed an expansive 
trucking network throughout western 
Europe to take advantage of our ex-
tensive service at LHR. We continue 

to be pleased with the performance 

the new service we’ve added to Hong 
Kong (HKG), Haneda (HND), Sydney 
(SYD) and Auckland (AKL). New ser-
vice for the summer season between 
Chicago (ORD) and Barcelona (BCN), 
DFW and Rome (FCO), and DFW and 
Amsterdam (AMS) expand our Euro-
pean network, with the launch of DFW 
to AMS already attracting consider-
able interest. And despite continued 
economic challenges in the region, 
we expect improvement in a number 
of our Latin American markets this 
year, as well. 

and many of the widebodies have 

We’ll continue rounding out our Boe-

livery of the 787-9, and look forward 

next year. We are also focused on 
the expansion of CRT cool rooms in-
ternationally and will be announcing 
another important upgrade in Europe 
this year. We also have a number 
of technology advancements in the 
works to roll out this year. 

The growth of the e-commerce 

in demand in some regions. The abil-

peaks (around key shopping periods, 
for example) brings requirement for in-

quency schedule, we’re well equipped 
to take on the growth of this sector. 
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For more information on the EMIS series, contact  
your CEIA representative at infosecurity@ceia-spa.com

MEET ECAC 
PERFORMANCE 

STANDARD 

TSA 
QUALIFIED 

EMIS 130160 
for palletized cargo

FULLY AUTOMATIC DETECTION
   Detect detonators and metal components of explosive devices

   Low-intensity electromagnetic field: no ionizing radiation

   No dedicated operator needed

   Fast, real-time analysis

   Complete data logging and traceability

¬ Flowers and perishable goods

¬ Paper products 

¬ Textiles and Clothing

¬ Plastic and wooden products 

INSPECTION OF

EMIS ®

AUTOMATIC SCREENING 
FOR NON-METALLIC CARGO
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ETIHAD CARGO:  
DOUBLE-DIGIT GROWTH IN 
PHARMA AND MAIL

We experienced good growth in 
pharma and mail products, with both 
of these sectors recording double-

remained steady – we carried 1,300 
horses in 2016. We also shipped 250 
vehicles.

MARKET EXPECTATIONS FOR 2017 
2017 has got off to a strong start and 
most of the indicators from industry 
analysts are positive. Q1 was strong for 

this upward trajectory is continuing 
into Q2. We are optimistic about the 
remainder of the year.

CAPACITY OR INFRASTRUCTURE 
CHANGES

777F in February 2016. It entered com-
mercial service on 1 March. We took 
delivery of an Airbus A330F in March this 

A330Fs – and this is complemented by 

aircraft.

services to several new markets in 2016, 
including Colombus Rickenbacker, 

Copenhagen, Brussels, Addis Ababa, 
Casablanca, Colombo, Muscat and 
Zhengzhou. This brought the number of 
freighter-only destinations to 15. 

AirBridgeCargo breaks annual record again in 2016
further exceptionally strong 

carrier has not yet announced 

620,000 tonnes, a rise of 

routes such as Houston-Abu 

-

Last September, AirBridgeCar-
go took delivery of its ninth new 
Boeing 747-8 Freighter, taking its 

with Boeing for 20 more 747-8Fs 
last July.

New routes in 2017 include 
ABC’s twelfth online destination 

Boeing 747 freighter services to 
Taipei. ABC has doubled its Asia 

two years. 

share of the international market is 19% 
(including freighter operations) and of 
the domestic is 56%. In the last three 
years, its belly load factor has increased 

commercial strategy, best industry 

 

Aeromexico Group in the last three years 
has grown 31% in terms of capacity (ATKs). 

as well as the amount of tonnes transport-
ed, Aeromexico Cargo renewed its interna-
tional warehouse facilities at Mexico City 
International Airport, seeking to expand the 
capacity of the services it offers, modernise 
the cargo handling processes, in addition 
to becoming the best cargo terminal in the 
country, with state-of-the-art-facilities. With 
the modernization, the total processing 
and storage capacity was increased from 

-

dispatch and delivery times are also re-
duced by 30%. 

Aeromexico Cargo expects a moderate 
growth in freight volume, due to the condi-
tions of the global economy for different 
markets. As for customers, we see that 
their preferences are evolving. Customers 
increasingly request a better service, vis-
ibility in their shipments, and information 
in real time, among other things, which 
makes it essential to strengthen the variety 
of products offered and seek to implement 
improvements to processes and new tech-
nologies, such as the specialisation of the 

international market. 
Transport of perishables continues to 

be one of the most important in terms of 
volumes of merchandise transported, re-

in transporting products such as lemons, 
mushrooms, avocados, limes, mangos, 
salmon and berries between markets such 
as South America, Mexico, Asia, the US 
and Europe. Other important categories in 
international freight transport are courier, 

pharma, and luxury goods. 

Aeromexico Cargo: Customer preferences evolving



When it comes to air freight, our expertise delivers.
Air Canada Cargo has shipped freight expertly for 80 years, earning the trust of our partners 
worldwide. With a growing network serving over 450 cities, specialized shipping solutions, and 
sales representation in over 50 countries, we offer countless possibilities for shipping freight 
quickly around the globe.

Experience today’s Air Canada Cargo.

aircanadacargo.com
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2016 got off to a sluggish start in air cargo, 
but business conditions gradually improved 
as we moved through the year. On some 
international lanes, increased demand 
caught up to long-term capacity growth, and 
in the fourth quarter we experienced more 
of the demand boosts associated with the 
traditional “peak season” than we had in 
several years.

Cargo tonnage carried in 2016 was 2.8 
billion CTMs, a 7.3% increase over full year 

-

2016 was a positive year for new cities and 

and our Newark hub. Beginning Decem-
ber 16, 2016, United increased wide-body 
service between Newark and San Juan, 
Puerto Rico from once-weekly 767 service 
to six times weekly 777 service. There are 
49 FDA-approved pharmaceutical plants 
in Puerto Rico, and this upgauge gives our 
TempControl customers in SJU much more 
regular wide-body connectivity. 

Cargo has experienced exceptional growth 
in our TempControl product for pharmaceu-
ticals and other temperature-sensitive com-
modities, and our PetSafe service for live 
animals. We are now focusing on developing 
our other value-added products in the same 
fashion, including EXP, our express service 
for time-sensitive shipments; QuickPak 
and QuickPak International for shipments 
weighing less than 100 pounds; TrustUA, 
our service for the movement of human re-
mains; and UASecure, a specialised service 

-
traordinary value and other valuable cargo.

United Cargo: Confident after a positive first quarter

Our Q1 volume and revenue results give 

positive and that United Cargo will capture a 
major portion of the growing market.

-
ing 747-400s by the end of 2017 – earlier 
than we previously announced. We plan to 

– San Francisco-Europe and SFO-Asia – 

wide-body aircraft. United has already 
taken delivery on some of the 14 Boeing 
777-300ERs that we expect to place into 

IAG CARGO: VOLUMES UP BUT REVENUES DOWN IN 2016

It said the competitive trading environment of 2015 had continued into 2016, and 
on a like-for-like basis, overall yield for the year was down 9.3% on 2015. Volumes were 

Lingus network.
As a result, full-year 2016 commercial revenue was down 6.6%, compared with the 

comparable operation, commercial revenue decreased 8% versus 2015. 

service in 2017, and we also plan to take 
delivery of additional 787-9 Dreamliners 
in 2017. 

In February, United Cargo announced the 
addition of Barcelona, Spain (BCN) and Bor-

handling locations in our TempControl net-
work for pharmaceuticals and other com-
modities requiring temperature-controlled 
shipping. Including Belfast, Ireland (BFS), 

-
trol network now totals 67 locations. We 
have plans to certify additional locations 
as TempControl handling stations in 2017, 
including Chengdu. 



Swissport International Ltd.
Ground Handling, Cargo Services, Aircraft Maintenance,
Fuelling, Executive Aviation, Aviation Security
 
WWW.SWISSPORT.COM Come and visit us at Stand 23-24

30th IATA Ground Handling Conference
May 21 - 24, 2017    Bangkok, Thailand

FROM LANDING TO 
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Trust, transparency, and compliance are key factors pharma shippers 
consider when selecting air freight providers, reports Megan Ramsay

notes Dirk de Rooij, commercial director 

tory drive to improve the supply chains of 
medicines, underlined by programmes like 
the EU’s good distribution practice (GDP).

Modal shifts

pharma continues to shift to sea freight, 

never been moved by air freight because 
of the relatively high cost of this mode of 
transport. Meanwhile, the proportion of 

ther, cool pharma is increasingly carried by 

ocean shipping, de Rooij observes.

Selection criteria
So, how do shippers go about selecting the 
forwarders and airlines that will move their 
products? There are several factors in the 

kets at pharmaceutical company Sandoz, 

cation through the entire supply chain. For 

A question
of integrity

T including pharmaceuticals, 

ing air freight growth sectors 
once again in 2016, with US and India the 

ping the list of import countries, according 
to management consultancy Seabury.

ticular, continues to attract strong interest 
and investment by the international air 
cargo sector – for good reason.

The pharma industry as a whole is 

the healthcare industry information and 
technology services company IMS Health. 

air logistics specialists are seeing pharma 

increasingly switch to using specialist 
pharma products offered by airlines rather 
than shipping goods as general cargo, 

 Concerns in Africa 

pharma trade, the top countries for 
imports – mainly from India, the US and 

Kenya, Ivory Coast, and Ethiopia. 

are falling. But the drop in imports 

increase in production in the country 

Outlining the key concerns 
of shippers in the transport of 

pharmaceutical company Teva, told 

“We need to ensure integrity and 
quality from factory to patient. The 
highest risk is at transit points – at initial 

and destination airport – plus there are 
the road legs to consider. Most airports 

going on with respect to temperature 
or conditions.”

and documentation, which is 

according to Jonathan Brand, head 

company Sandoz, who highlighted 
the lack of standardisation in Customs 
across the continent.
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er to move goods by air or by sea. Uttam 
Prakash, regional demand planner at 
pharmaceutical manufacturer Ranbaxy, 

moved by air, with the vast majority being 
sent by cheaper and slower ocean freight. 

ket price all come into play when making 
this decision.

a direct routeing is the ideal way to move 

is not always possible, so forwarders do 
their best to ensure they have the right 
procedures in place at transit points and 
visibility at destination – not just at the 

instance, it is no good having a shipment of 
drugs sitting at an airport with the recipient 
unaware that it has arrived. Stock could be 

he observed.
For Ryan Viegas, head of logistics for 

APAC at pharmaceutical company Teva, 
there are three important criteria: First, the 
element of trust. “You must do what you 

cies. And third, we need to know which 
airline and airports a forwarder will use,” 
he says. “The pharmaceutical company 
bears the responsibility for its products, so 
we have to understand the routeing and 
so on,” he emphasises, pointing out that 
there are some airports and airlines that 

There is also the question of cost, of 

warder Expeditors. Working with the right 
partners and applying the right mindset 
are crucial elements too, he says.

Jimmy Nares, section chief of aviation 
marketing at Miami International Airport, 
says CEIV has proven to be of “tremendous 

er of pharmaceuticals, but US$3.4 billion 
worth was exported in 2016” because of 

tion in the CEIV scheme, which seeks to 
harmonise standards on a global scale.

Risk management
The selection of appropriate partners and 
compliance with recognised standards help 
to mitigate risk in the movement of vital 
medical supplies. In the event of damage or 

A new name in global ULD solutions 

built on years of unrivalled experience.

unilode.com

The world’s largest
independent ULD fleet
Always ready where you are 
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loss, the airline, forwarder, handler, airport 

countable, believes Prakash.
In some parts of the world, pharma 

dinary lengths to ensure compliance 

stance, Viegas explains that for the road 
leg of a pharma shipment from Goa, there 

istrations pertinent to the vehicle and 
driver. The truck would then be escorted 
to ensure it followed the prescribed route, 

ported back at the scheduled rest stops. 
On arrival at the airport, a checklist would 

be avoided in order to prevent corruption. 
Once or twice a year, the truck would be 
tailgated to ensure everything was done 
correctly. But this approach would not be 
appropriate everywhere, Viegas notes.

Technology
But the use of technology also helps reduce 

such as location temperature, humidity or 

quickly and resolved immediately, observes 
Alban François, vice president global cargo 
at Brussels Airlines. “It’s not about blame; 

same thing happening in future,” François 
notes. François considers that standardised 
tools used worldwide would be ideal, as they 
would enable data to be shared globally. 

Remo Hanselmann, regional director 
Africa for World Courier, points out that it 
could be costly to develop and implement 
a single tool that would report all of that 
data – but Nathan De Valck, chairman of 
the Pharma.Aero initiative and Brussels 

opment manager, is optimistic about the 
current capabilities available. “You can 

ing what you can do,” he says. 

pharmaceutical shippers, writes Will Waters 

T cialist grouping Pharma.
Aero has got off to a strong 

end transport of pharma shipments by air, 

lanes for pharma transport.
Founding members Brussels Airport 

(BRU) and Miami International Airport 
(MIA) last May announced the creation 
of the organisation, which aims to create 

munities that have embraced IATA’s CEIV 
Pharma standard and that are looking to 
further build on the expertise gained from 
the CEIV programme. Pharma shippers 
and other pharma logistics stakeholders 
can also join if they share the objectives 

and values of the organisation, although 
the intention is to focus on quality and 
content, not to have as many members as 
possible, the organisation stressed. 

Nevertheless, by the time of its formal 

bership had already grown to seven with 

jah International (SHJ), along with Brussels 
Airlines, Singapore Airlines Cargo, and 
Brinks Life Sciences. And at this year’s 

sociation unveiled a further nine members 

Merck Sharp & Dohme. Other air cargo 
stakeholders bringing the total number 
of companies in Pharma.Aero to sixteen 

continues p40



HANDLING FOCUS: PHARMA 

 CARGO AIRPORTS  AIRLINE SERVICES 39

FINNAIR CARGO 
FOR SMOOTH 
TRANSPORT
FLY YOUR CARGO THE SHORT 
NORTHERN ROUTE.

Our modern A350 XWB fl ies even your most 
sensitive goods to their destination fast and 
safely. Read more fi nnaircargo.com
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agement Solutions, Expeditors, Chatrapati 

Fostering collaboration
The worldwide Pharma.Aero platform says it 

nities, pharma shippers, and other pharma 

laboration among themselves. By sharing 
expertise, data, best practice, and jointly 
working on innovative regional initiatives 

pers and patients.
The organisation engages in three main 

areas of activity: Networking and events 

lected group of individuals and companies; 

tion of standard protocols, joint projects, 
and innovation; And the establishment of 

sharing best practices, for audit support, 
and setting up a knowledge centre.

mate goals of the organisation “to realise, 

portation by air, increasing quality and 
transparency”.

Pharma.Aero chairman Nathan De 

nies joining, including the crucial addition 
of the major medicine manufacturers, 
suggests the organisation is on the right 
track. “Within a short span of six months, 

ity of expanding the membership base to 
other stakeholders in the pharmaceutical 

tion of the three global pharmaceuticals 

laborate closely with the pharmaceutical 
shippers on projects to achieve a reliable 

cal cargo. 

tices, and share market knowledge and 
expertise.” He stresses that Pharma.Aero 

nities, shippers, airline carriers, logistics 
companies, and other pharmaceutical 

become members.

Shipper endorsements

tiative, Eddy Weygaerts, a senior manager 

pharma transportation players, regulators 

ply chain.” 

son’s senior manager for temperature 

laborative projects embarked on by the 

is another big step to optimize the service 
towards our end customer.”

Debby Mattys, MSD’s assistant director 

ma.Aero initiative is the ideal platform to 
foster a targeted collaboration between 
the air transportation community and the 

ber of Phama.Aero, we aim for long term 

all stakeholders, including our patients.”

Commercial value
MIA recently highlighted the commercial 
value it believes it has gained from the 
airport’s investments in specialist pharma 
handling capabilities and its involvement in 
initiatives like CEIV and Pharma.Aero. The 
value of pharmaceutical freight shipped 

driving up the total value of international 
freight originating from and destined to 

Since 2010, when the total value of pharma 
shipments was $1.8 billion, MIA’s pharma 

Glyn Hughes, global head of cargo at 

nies “around the central theme of linking 

to improve industry logistical networks 
to achieve supply chain excellence”. 

hances the air cargo industry’s value 

ture sensitive pharmaceuticals. Ensuring 
patient safety throughout the logistical 
journey is a collective responsibility, and 
this is a great demonstration of that 
ideal.”  

continued from p38



CONNECT WITH EDMONTON’S CARGO HUB

EDMONTON INTERNATIONAL 
AIRPORT CARGO 
Use our expanding network to ship anything, anywhere in the 
world

 Seven consecutive years of cargo volume growth

 Worldwide air cargo service with nonstop freighter routes 
and connections

 

 Road connections within 24 hours to and from anywhere  
in Western Canada
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Newly rebranded as Unilode, the world’s largest ULD management 
company has made a strong start to life as an independent

Life after CHEP

Aviation Solutions in February there had been “many 
activities and projects being carried out in relation to 
the acquisition”. Among these has been the creation 

investment from another infrastructural backer. He is 

sion for the company. 

T
he world’s largest provider of outsourced 

an independent.
Just a few weeks after its rebranding this year as 

Solutions last November to Swedish private equity 

the industry following a joint tender from Saudia and 

strates that the company’s ambitions are undimmed 

in 2010. And the company had originally developed 

as an independent. It was acquired the following year 

CAAS

Ludwig Bertsch
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real life.” 

opment of collapsible containers as that 
will always be an opportunity to reduce 

“There has also been increased focus 
by the regulatory authorities on both the 
age and condition of cargo restraint nets in 
use. We see increased awareness from our 
customers of the importance of this vital 
equipment and we continue to work with 

other organisations have contributed to 

practices that need improvement. Training 
programmes are being offered and good 

FIATA Air Freight Institute.”

the total global market of around 1 million. 

a trend that looks set to continue. 

CAAS

“We continue to see emphasis from the 

ing new composite materials. While ten 

seen further reductions to under 55 kg.
“We are aware of efforts to bring the 

between weight reduction and potentially 

duce the weight and increase the rigidity 

off the aircraft. 
“There are many developments in the 

solution for containers. We now have the 

“The regulation addresses important 
areas such as handling and messaging 
which greatly impact the serviceability and 

It has certainly been very helpful and is 
a crucial document for the user as it has 

previous documents. 

many examples of poor handling and lack 

many airports globally. There are handlers 

in urgent need of improvement. Extensive 
awareness programmes and training for 

handling.”  

“Any damage prevention campaign is to 

handling culture throughout the world does 
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with continued focus such as the recent 
campaign. 

forts in promoting safe handling practices 
among the ground handler community and 

label to call the handlers’ attention that a 

ing and handling could put the safety of 

efforts to ensure that our containers and 
pallets are economical and repair hours 

ership remains reasonable and we have 
good availability of equipment throughout 
our network. 

“We will continue to focus on our core 

and galley cart maintenance and repair 

airlines and repair services to around 50 
customers. We have recently opened an 

South America and the Middle East.

pany’s history and we will make sure that 
the positive changes we see following the 
acquisition by EQT will be passed on to our 

be consolidated.” 

New-generation collapsible containers using 
lightweight materials such as Graphene could 
help solve the growing challenge of container 
repositioning, writes Tom Willis

A flexible solution

T creased and shippers and 
airlines explored various possible solutions 

of fashion. 

merce and the logistical problems that this 

that cannot easily be palletized and need 

strong directional imbalances and sharp 

solution for the container imbalances this 
creates and the need to reposition them 

tainer repositioning challenges.

only around 10cm high and stacked into 

not widely used or accessible. 

the end of this year. 

Graphene revolution

collapsible container using the material 

duction as the patents on the containers 
are still pending. 

lapsible containers among its managed 

unused for the best part of two decades 
because they are too heavy and therefore 

has added to container imbalances and 

tential development of a viable collapsible 

fortable handling – and robust enough to 

rently subjected to. 

improved our award-

device”

Ludwig Bertsch
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– including foreign direct investment from 
China, in particular. 

But there is also a prosperity gap: 18 
of the world’s lowest-GDP countries are 
in Africa, and the continent as a whole is 

‘do business’. On top of that, some African 
economies are suffering from the slump in 
oil and gas prices, and many receive poor 
World Bank LPI (logistics performance indi-
cator) ratings. Only three African countries 
rank in the top 50 on that index, South 
Africa (at number 20) being the highest-
rated, with Kenya and Egypt coming in 
lower; however, 13 African nations fall in 
the bottom 20.

Against this backdrop, what are the 
major challenges and how could they be 
overcome so as to ensure African countries 
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The continent 
presents a mix of 

great promise and 
major obstacles 

when it comes 
to its economic 

development and 
the growth of its air 

freight industry

T
he African continent pre-
sents a mix of great potential 
and major obstacles when it 
comes to its economic de-
velopment and the growth 

of its air freight industry, according to Glyn 
Hughes, global head of cargo at the Inter-
national Air Transport Association (IATA).

Speaking at the 4th Air Cargo Africa Con-
ference and Exhibition in Johannesburg 
this year, Hughes highlighted that today’s 
Africa has a young, growing population, 
that provides a large labour force and con-
sumer market. It is “mobile-connected” 
– although this varies by country, with Ni-
geria leading – and contains a number of 
expanding economies. The services sector 

cant degree of investment in infrastructure 

Unlocking Africa’s 
air freight potential 
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revenue from land rental, rather than hav-
ing an “integrated approach” to air freight. 
Airports, he says, need to be a willing part-
ner in the supply chain for investment to 
happen.

Another aspect is the inadequacy of 
ground transport. Even where airport in-

a poor state of repair in some areas, for 
instance, with the result that the entire 
multimodal transport network suffers de-
lays and cargo can be damaged in transit.

Safety and security
An increase in safety through the implemen-
tation of initiatives like IOSA (the IATA Op-
erational Safety Audit) is driven by carriers, 
since ultimately their customers refuse to 

Governments follow this drive, but they can 

tion, and air cargo in particular?

Infrastructure

describes Africa as having “one of the high-
est cost structures in the world”, with fac-
tors such as the high cost of getting fuel to 

permits, and low passenger numbers in the 

opment. A lack of government investment in 
infrastructure compounds the problem.

Barry Nassberg, group chief operating 

es, believes that many airport operators in 
Africa continue to treat cargo as an ancil-
lary activity or an opportunity to increase 

cooperation and 

Rainer Mueller
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E-commerce challenges  

As online purchasing continues to rise dramatically, is Africa ready to cope with the 
e-commerce explosion?

Graham Perkins, vice president for sales and marketing EMEA at carrier Atlas Air, be-
lieves that the people are ready, but much remains to be done before e-commerce 
can really take off in Africa. For instance, Customs rules and regulations are outdated 

no provision for transit cargo in Customs regulations so the creation of e-commerce 
hubs is hindered. Plus, credit card penetration is low: the tendency is more for cash on 

services also need to be brought up to scratch in order to offer the speed required for 
e-commerce to work.

Perkins says: “E-commerce is growing by 30% per annum as opposed to general 
cargo which is growing by 1-2% per annum. The demand is there, but the infrastructure 
isn’t – it needs to catch up.”

agrees that Africa does not – yet – have the ability to absorb high levels of e-com-
merce. He wonders whether disused postal or other facilities could be repurposed for 

small package processing in Asia.
It comes down to having the right facilities to handle growing demand, and to 

year. Investment in automation is one aspect that could help, and this is something 

 

be slow to get things moving.
In terms of security, IATA’s ACC3 (Air Car-

go or Mail Carrier operating into the Union 
from a Third Country Airport) programme to 
meet the requirements of this latest EU avi-
ation security rules is seeing “positive de-
velopment” in many countries, says Rainer 
Mueller, vice president for commercial at 
Saudia Cargo. “Governments, airlines and 
other stakeholders are all working on it,” 

improvements in safety and security taking 
place in Africa.

However, Graham Perkins, vice president 
for sales and marketing EMEA at carrier At-
las Air, says there are still issues at smaller 
outlying airports, where enhanced security 
may be required to protect staff and crew. 
He highlights the importance of standards 

well as airports and airlines.
On the subject of aircraft damage, Per-

kins notes that there seems to be a dif-
ferent mindset applied to the handling 
of freighters as opposed to passenger 
aircraft. Plus, having an aircraft on the 
ground in Africa is “more worrisome than 
elsewhere” because there is a lack of ad-
equate support to repair damage. Training 
and awareness are key, he says; ground 

staff need to see that protecting all aircraft 
is part of their job function.

Workforce

than that experienced elsewhere in the world, 
Nassberg observes, partly due to the eco-
nomic realities in these countries. As a result, 
there is “more stability in workforce, more will-
ingness to use training, and more emphasis 

on safety and security – possibly because of 
the environments people live in here”. 

Nassberg would like to see more lo-
cal talent brought up through organisa-
tions operating in the region. “It needs to 
be more about attracting people into the 
industry with a longer term view on what 
we invest in people – giving them a career 
path,” he says. 

Governments
When it comes to working with the authori-
ties, it is generally agreed that industry must 
take an active role in order to keep develop-
ment in line with best practice, as well as 
encourage investment in those areas that 
most require it. Mueller argues that while 
there are regulations, “a lot is in our hands 
– through cooperation and collaboration 
between ground handlers, airlines and for-
warders – and we could do better in Africa.” 

ers for perishables moving to Europe – and 
other markets are opening up, but he would 
like to see this elsewhere in the continent.

tax-free zones in Africa like those that exist in 
Europe or China, for instance. This would be 
where Amazon would set up its hub for dis-
tribution, but it depends on the political will.

Echoing that point, The International Air 
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JOHANNESBURG SET FOR AIR FREIGHT UPGRADE 

Airports Company South Africa claims 
it is ramping up its efforts to support 

that will ease congestion and expand 
warehouse space in the short term and 
infrastructure developments that will 
develop capacity in the longer term.

Bongiwe Pityi, general manager of 
O.R. Tambo International Airport (which 
was named African Airport of the Year 
at the Air Cargo Africa conference and 
exhibition for the third consecutive year 
– see photo), said that while air cargo 
tonnages are currently under pressure, 
development of new infrastructure in 
collaboration with the sector is needed 
to ensure that maximum advantage 
can be taken of the next upswing.

Total air cargo processed through 
O.R. Tambo International Airport in 2016 
of 350,500 tonnes was about 10% down 
on the preceding year as global trade 
came under pressure. In spite of this 
dip, Pityi said the cargo facilities at O. R. 

Tambo International Airport are already 
operating at close to capacity.

“The balancing act we need to 
achieve is to have the infrastructure in 
place for when economic conditions 
turn, but not so far in advance that it 
creates an unreasonable cost burden,” 
said Pityi. “No one likes a white elephant, 
but it would be most unfortunate if 
the infrastructure is not there when it’s 
needed most.”

Pityi highlighted air freight growth op-
portunities in pharmaceuticals, perisha-
bles and automotive parts and said the 
company “needs to hear more from air 
cargo stakeholders about the particular 
kind of infrastructure that will support 
their ambitions”. 

In the short term, Airports Company 

and upgrade the access and frontage 
roads around the cargo buildings at O. 
R. Tambo International Airport to ease 
congestion and reduce in-transit times. 
In the medium to long term, plans for 

aligned with a master development 
plan for the entire airport precinct. 

Pityi said the master development 
plan had “a horizon of decades” and 
careful consideration had to be given 
to integrating plans for infrastructure 
that will have a potential life span 
of 30 to 40 years. This includes major 
commercial and retail expansion in the 
airport’s western precinct, which is part 
of the Gauteng City Region’s ‘aero-
tropolis’ plan.

In addition to the focus on infrastruc-

established a business development 
function to actively pursue new cargo 

development function does market 
research and analysis, marketing, 

opportunities to develop and manage 
airports.

“A particular focus in 
terms of route development 
is what we know as the 
‘southern corridor’, which 

“The business development 
function is the practical 
mechanism for helping us 
achieve our vision to at-

maintain our status as the 
logistics and distribution hub 
for sub-equatorial Africa.”

Pityi was hopeful that 
the air cargo sector, facing 
reduced volumes and tight 
margins, would feel some 
relief from a 35% reduc-

tion in airport tariffs from 1 April 2017. 

other charges make up a relatively 
small component of total costs, margins 

charges can make a real difference at 
the margins,” she commented.

deal of room in the airport space to 
improve processes through digitisa-
tion. “Airports Company is investing in 
acquiring the skills that are needed for 
a digitised business as part of the strate-
gic shift of our new operating model,” 
she noted. 

“There are around 35 separate 
digitisation projects in the pipeline for the 
next one to three years that will stream-
line the experience for airport users. In 
the cargo sector, one of the important 
projects will be cargo analytics, which 
will enhance our ability to understand 
our customers in real time and to 
respond quickly to changing needs and 
new requirements.” 

kov comments that it is vital to have facili-
ties that are favourable to development, 
plus trust between industry and govern-
ment. “Liberalisation will increase trade 
and services,” he notes. “Africa is a sensi-
tive place; letting established airlines op-
erate here now would be premature, but 
if you don’t open up, they won’t open up.” 

Yet the notion of liberalisation or ‘open 
skies’ across Africa is tricky, as the con-
tinent displays such huge disparities on 
many fronts, whether economic, social 
or political. Harmonisation of standards 

that, improvements to infrastructure – a 
better hub system with good road feeder 
services – and maybe even combining with 
the integrators and e-commerce providers 
to expand the range of services available, 
are also avenues to be explored, execu-

better-regulated African air transport sys-
tem would allow customers to plan their 
processes for on-time delivery as well as 
faster delivery; and it could also reduce 

But it is unlikely that this market will be 
able to fully develop in the global arena un-
til its own various economies have grown 
stronger, its aviation sector becomes more 

“We need to get open skies within Africa 

beyond,” he says.
Some wonder whether it might be pos-

sible for all African nation states to work 
together, along the lines of the Indian 
model. But this is not yet likely, given the 
aforementioned prosperity gap and other 
disparities that exist today, some cargo 
executives believe. Mueller feels that “we 
should just start, or we’ll never get it going” 

same mistakes as China did – “becoming a 
manufacturer for the rest of the world and 
forget its own home market”.

But China hasn’t done too badly, others 
note. 
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YOUR CARGO WILL HAVE HAPPY 
MEMORIES OF ITS JOURNEY

 GROUPE ADP, SO MUCH MORE THAN CARGO

When you choose Groupe ADP you can benefit from a complete cargo ecosystem combined with  
a tailor-made service and our expertise. Almost 600,000 sq.m of dedicated facilities, with a further 

100,000 sq.m to be added over the next three years, as part of our Connect 2020 strategic plan.  
And to guarantee a quality of service adapted to the specific requirements of the pharmaceutical industry, 
Groupe ADP will also be introducing CEIV Pharma certification for Paris-Charles de Gaulle Airport in liaison 

with IATA. Positive steps to efficiently and sustainably support the growth of our Cargo customers. 

Meet us at Air Cargo Europe 2017. 
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cargo representative for the airline in a 
particular market, country, or region. The 
move towards GSAs offering additional 
services such as handling supervision 
led some years ago to the expansion of 
the term to GSSA or general sales and 
services agent, although some of the big-

even further. 
Air Logistics Group (ALG), founded in 

(COO) Stephen Dawkins, has expanded to 
become a truly global operation, and the 
company now regards itself as an “inter-
national cargo management” company 
– with GSA services comprising just one 
aspect of a “full range of cargo services”. 

Dawkins highlights several important 
elements that have helped to build ALG 

GSAs look set to increase their already substantial share 
of air cargo’s $50bn annual revenue base and further 

broaden their services, writes Tom Willis

Beyond general sales

A
ir cargo, a sector worth 
around $50 billion annual-
ly according to IATA, relies 
like most industries on the 
outsourcing of some op-

– and this looks set to increase further. 
It is estimated that around 25% of the 
air cargo industry’s US$50 billion annual 
revenue is raised via outsourced sales 
operations, which means third-party, so-
called ‘general sales agents’ (GSAs), are 
responsible for generating around $12.5 
billion of the industry’s annual income.

While some GSAs may still act purely 
as an outsourced sales agent for airlines, 
over the last two decades the role for 
many has evolved far beyond just sales to 
the point where the GSA acts as the main 

Adrien Thominet
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into a US$500 million business, such 
as strong knowledge of the market, an 
“ardent commitment” for training, and a 
team of highly skilled and experienced 
professionals that are able to locate busi-
ness for the airlines that they work with. 
He says all airlines strive to control costs 

a good standard in safety, compliance, 
management and growth, and it is up to 
GSAs to deliver this. For Dawkins, this 

frastructure needed to keep the airlines’ 

ample, ALG has invested US$8 million into 
IT over the last few years, he notes. 

Strong market 
Alongside the continuing trend for airlines 
to outsource elements of their operations, 
Dawkins says business is currently “boom-
ing” thanks to two external factors: the 
devaluation of sterling against the US dol-
lar following the UK’s decision to leave the 
EU has boosted export cargo to the US and 
Asia from the UK, a key market for ALG and 

demand has spiked since the container 
line Hanjin Shipping ceased operations last 
August, disrupting global supply chains and 
driving modal shift to air freight. 

Longer-term, Dawkins expects airlines’ 
outsourcing of services to continue, pre-
dicting that in ten years’ time, there will 
be a 10 percentage-point increase in the 
level of cargo operations managed by 
third-party companies – from 25% to 35%.

Complete cargo outsourcing 
Business is also going well for another ma-
jor global player with more than 20 years as 
an air cargo GSA, ECS Group. Its COO Adrien 
Thominet says the company has seen a 
10% increase in business, year to year. 
Like ALG, ECS Group offers a “complete 
cargo outsourcing solution”, potentially 
across multiple stations. And with demand 
for air freight now expanding rapidly again 

cial crisis in 2008, Thominet is optimistic 
about the industry.   

While business in Europe has been rela-
tively subdued over the past months, the 
group has seen a lot of activity in Asia, a 
region where the company been building 
its network of customers. Thominet also 
highlights South America as a great op-
portunity for GSAs, although the econo-
mies there can be relatively volatile.

Thominet says ECS is also committed to 
investing in new technology, into an infra-
structure of IT and, in “transparency.” This 
means being a “fair partner to airlines”, 
by being a “facility for airlines to keep 
themselves informed at every stage in the 
cargo process”. Thominet says the group 
wants to increase its communication with 
the airlines ? in general, but also in order 

to perform further important functions for 
the airlines too, strategically if not neces-
sarily physically. He says ECS aims to be a 
“full management” service that can “think 

an intelligent GSA can also “think differ-
ently” from the airlines, which can lead to 
better solutions. 

Thinking for airlines
ECS also aims to be “innovative and smart”, 
and one way to do this is to “think outside 
the box” for the airlines they work for. Thomi-
net notes that even big airlines have limited 
cargo budgets, and so having an intelligent 
GSA that does some of its thinking for them 
“reduces risk”. But making sure the airlines 

needs” is equally important.
Thominet highlights ECS Group’s sig-

tegrated IT system, using CargoSpot, a 
system that “runs on the airline industry 
standard SITA communications network” 
and provides “secure high-speed com-
munications with airlines, handlers and 
forwarders”. He says the IT system deliv-
ers “quality automated reporting, on-line 
secure access to bookings, handler inter-

between handlers and forwarders, and 
automated pre-billing for airlines for ad-
vanced computing of cargo revenues”. It 
is also a “tracking and tracing tool for both 
airlines and forwarders”.

The value of convenience 
Neville Karai, director of HAE Group, high-
lights his company’s focus on “as much 
customer interaction as possible, to give 
[the airlines] the greatest chance of plac-
ing their product with our customer. For us, 
this means high frequency of interaction, 
creative marketing, and investments in 
technology to make that interaction easi-
er”, Karai notes. 

“For our customers, who are busy 
serving their customers, we want them 
to have options we can offer them in a 
quick, easy format and make the buying 
process as seamless as possible. We try 

Community projects 

One noteworthy element of ECS’s work 
is its sometimes quite deep involvement 
in community projects, especially 
in Africa where the company has a 
strong network. Among the aims is 
to build the group’s network in the 
continent and grow the relationships 
with the continent’s “local and 
economic stakeholders”. Projects 

for the Guadeloupe and Martinique 
committees of the League against 
Cancer, “helping cancer research, 
information, prevention and screening 
as well as providing assistance to 
patients and their families”. ECS is also 
providing development aid in Niger.

Neville Karai
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Mark Andrew, general manager for Eu-
rope at AIA Cargo, says the company’s 
core focus is the cargo GSA business, but 
it also has in-house departments that fo-
cus on other core business like pet reloca-
tion, e-commerce and transport by road. 
“As a package we can offer our airline’s 
client more than a basic GSA model,” he 
says. “Our group has companies who work 
in the passenger GSA side and also travel 
and tourism, so as a group we can offer 
an airline a complete package for cargo 
and passenger if required.” 

He also stresses the importance of 
communication, noting: “It’s important 
to keep all levels of communication be-
tween all parties involved in the chain. We 
always are speaking to our airline clients 
and providing them with up-to-date mar-
ket reports and trends that can affect 
them. Likewise, we communicate heavily 

phone, portals, social media on our air-
lines’ current rates, promotions and any 
new services.”

Total cargo management
Andrew corroborates the trend towards 
GSA companies offering comprehensive 
services today in the industry. “A lot of 
GSAs are now turning to offer a ‘total car-
go management’ solution, whereby they 
are now adding additional services like 
claims, audits, appointment of GHA con-
tracts,” he says. “Basically the airline will 
ask the GSA to handle all aspects of their 
cargo department, not just sales, reserva-
tions and accounts. We are not averse to 
these type of contracts and have the set 
up and capability to offer this, if the airline 
requires it.” 

With no sign of airlines reversing the 
trend to continue outsourcing cargo sales 
and increasingly other services, and with 
global air freight markets apparently pick-
ing up at last, the future looks relatively 
bright for GSAs – at least for those with 
the resources to invest in the information 
and communications technology that the 
business increasingly requires, and staff 
trained to effectively use it. 

to give them as much information as they 
need to make the decision to buy from 
us a straightforward one – be that price, 
service, technical requirements – and 
create an expectation of what we can 
achieve for them.” 

Karai adds: “The marketplace is highly 
competitive for both parties so we think 
convenience also has a value.”

He says HAE is “passionate” about 
technology and how this can best serve 
its customers. “We are one of the few 
GSA companies to have our own soft-
ware development team, graphic de-
signers, and even testers,” he notes. 
“We want to give our staff the tools to 

-
tomer to interact with us more, and 
want to integrate where possible with 
each of our airline partners’ systems,” 
emphasising the importance of using 
technology to achieve this on behalf of 
their airline principals. 

“We have devised a bespoke automat-
ed spot pricing mechanism between our 
airlines and our customers,” Karai adds. 
“We are in the middle of the rollout at the 
moment. This allows our airlines to give 
its customers, who are our customers too, 
quicker responses to proving requests 
and the ability to report, audit and record 
the transaction automatically. We think 
this will help us sell more for our airline 
partners and secure a larger share of the 
SME business.” 

Stressing again how important tech-
nology is in HAE Group’s business, Karai 
continues: “We think our investments in 

edge as it even allows airlines that we 
do not represent in a territory to use our 
automated services to supplement what 
they do, without them losing control of the 
sale. For both parties, it’s the chance to 
achieve incremental business. This allows 
for less territory-driven sales and both car-
riers and forwarders have more options at 

He says HAE is also able to understand, 
identify and keep up to date with trends 
in the industry, such as the emergence of 

new pharma and perishables markets, by 
“working with our network of colleagues 
overseas”. 

Focus on staff 
ATC Aviation also places a strong em-
phasis on the importance of technology 
in the GSA sector. Ingo Zimmer, CEO of 
ATC, also emphasises “the strong focus 
on our staff” alongside “state-of-the-art 
technology” as key factors in the com-
pany’s success. The company is currently 
concentrating on several fast-growing 
vertical products: pharma, express and 
valuables. 

He notes that airlines are under ever-
increasing pressure to make or keep their 

to know that they can rely on us as their 
GSSA,” he notes – also highlighting that 
a good communicative GSA will “speak 
the language of the airlines”. Zimmer 
adds: “ATC has always invested time and 
money in staff training and technology in 
order to meet these high demands.” 

already sees itself as a global company, 
providing services worldwide. But the 
company is also looking at how it can 
increase its network of partnerships with 
other GSSAs, a trend Zimmer suggests is 
something ATC is already “ahead” of. 

Mark Andrew
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