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he “historic” enacting on 22 February of the WTO’s multilateral 
Trade Facilitation Agreement (TFA) could be seen as a 
counterbalance to the recent anti-globalisation rhetoric and 
skepticism about multilateral free-trade agreements (FTAs) 
from the new US administration – at least, perhaps, for those 

concerned we may be entering a protectionist, isolationist era. TFAs and 
FTAs are, or course, different things and not directly interdependent: 
the TFA is about streamlining, simplifying and standardising customs 
procedures and FTAs are about lowering trade barriers such as duties, 
taxes, and quotas. But there is an interplay between the two things, and 
the freight forwarding federation FIATA has decided to use the launch of 

the importance of free trade, as well as trade facilitation, to national and 
international economies. FIATA said it was hopeful that “such a milestone 
agreement as the WTO TFA” would “turn the tide and remind governments 
that trade, and logistics, are key stimuli to economic growth”.  

But in any case, the TFA should help cut trade costs and hence 
encourage trade growth around the world. Developing and least-
developed countries, in particular, stand to gain from its implementation. 
By 2030, the agreement could add 2.7 percentage points per year to 
world trade growth and more than half a percentage point per year to 
world GDP growth. This impact would be greater than the elimination of 
all existing tariffs around the world, according to the WTO. So, that seems 
to be good news.

And there is other good news for the air freight sector. This winter has 
seen a healthy revival of demand on key east-west trades – and not 
only in one direction. As the Europe-Asia article on page 4 describes, 
the previous east-west directional imbalance has now reversed on 
some Asia-Europe lanes, thanks to strong eastbound growth, boosted by 

In the Outlook 2017 piece starting on page 24, various air freight 
stakeholders discuss their expectations for the year. Uncertainty is a 
common thread, not least because of the mixed messages currently 
coming out of the US, but so also are the growth of e-commerce and its 

processes.
This is also a theme in the North America focus starting on page 34, 

which highlights how the US air freight sector continues to lead e-AWB 
implementation.

And as highlighted on page 39 in the Airport Focus on Russia, there are 
big investments going into the modernisation of the cargo infrastructure 
and processes at Moscow airports SVO and DME. 

So, despite some recent negative, anti-trade international rhetoric, 
there are lots of things moving in a positive direction.
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Air freight stakeholders discuss evidence of an air cargo tonnage 

Stuart Todd & Will Waters
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as experienced by the carriers in its data-

stated in air waybills. Within that overall 

directional reversal could be observed to 

westbound direction.

I
n a review published at the start 

over the last two decades. 
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and southeast China) and Europe are the 

in eastbound loads had exceeded west-

and overall revenues. 

He underlines that Europe-Asia de-
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MARKET REPORT:  EUROPE-ASIA

Airport anecdotes

indicate that westbound or ‘inbound’ 

and its lowest a year later in 

exports to eastern China could exceed the 

westbound. 

Mark Sutch
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Asia-Europe and Europe-Asia trade lanes. 

He says there has been an increase in 

to-Europe rates have been 

credit: Panalpina - photo: Olivier Minaire
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MARKET REPORT:  EUROPE-ASIA

the traditional airline hubs in Korea and 

the eastbound route (to Asia) than earlier 

Peak performance 

Lucas Kuehner
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Cargo at IATA, says IATA “has a longstanding 
tradition of working closely with industry to 
develop standards that address their needs 
and ensure regulatory compliance and qual-
ity services”. And there is little doubt this is 
the case when it comes to areas such as 
safety, dangerous goods, and ULD handling, 
where clear standards and guidelines have 
long been developed and in place. 

And so it was perhaps natural that IATA 
should leverage this experience in another 
area of key interest to air cargo carriers and 
the wider air freight sector that is also highly 
regulated – pharmaceuticals and health-
care products – even if those regulations 
apply mainly to the owners of the cargo 
rather than directly to transport companies 
and intermediaries. And the development of 
IATA’s CEIV Pharma programme was born 
out of another IATA initiative – to certify and 
set up a validation programme to meet the 
European Union (EU)’s ‘ACC3’ security rules 
introduced in 2014. 

CEIV or GDP?
But there is some debate, disagreement, 
and even confusion within the air freight 
sector about whether the programme IATA 
has developed, supported, and created a 

shippers want and need – or whether cargo 
owners and their representatives they would 

recognised by the pharmaceuticals and life 
science sector and its regulators, such as 
the EU’s Good Distribution Practice (GDP) 
or equivalent programmes. 

 

As pharma volumes 
and regulations 

continue to grow, 
so does the pressure 

to certify handling 
processes. But 

CEIV or GDP or some 

Megan Ramsay 
investigates  

Certifiably 
better 

A 
recurring topic at air cargo 
conferences is the desire 
to develop and implement 
standards from within the 
logistics industry, in col-

laboration with shippers, rather than wait 
for requirements to be imposed by external 
authorities. 

Indeed, in the absence of looming regu-
latory threats, regimes, or structures, the 
fragmented freight transport industry itself 
is often slow to deliver standardisation, 
quality, and modernisation initiatives. From 
online sales platforms, to air freight quality 
initiatives and digitalization programmes, 
the sector has struggled to achieve the criti-
cal mass needed to make genuine, tangible 
progress – or at least not as quickly as most 

would like.
But within the more highly regulat-
ed areas of air freight’s aviation en-

vironment, with its many safety 
and security requirements, the 

more successful, particularly 
those areas under the respon-

sibility of airlines themselves 
and representative bodies such 

as the International Air Transport 
Association (IATA) and ICAO. 

Indeed, Andrea Gruber, senior 
manager for Special 

Gruber: CEIV was developed 
in collaboration with shippers
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So, what do pharma shippers 
really want?
IATA insists it has given the air freight sec-
tor and its customers the programme that 
carriers, shippers and their intermediaries 
needed – and asked for. To address the 
challenges in transporting and handling 
pharmaceuticals and healthcare products, 
IATA adopted a supply chain approach, Gru-
ber explains. A dedicated working group, 
the IATA Time and Temperature Task Force 
(TTTF) was set up to develop new standards 
and recommendations. The TTTF is under 
the supervision of the IATA Live Animals and 
Perishables Board, a governance body com-
prised of 12 airline members. The board is 
responsible for endorsing healthcare stand-
ards for the air cargo industry as recom-
mended by the TTTF. 

The work undertaken by the healthcare 
industry subject matter experts in the Task 

Force – which is composed of shippers, 
freight forwarders, airlines, ground handling 
agents, international and national organisa-
tions, airports and equipment manufactur-
ers – addresses temperature control man-

and sets out recommended standards, 
Gruber explains. 

“These recommendations are then in-
cluded in the IATA Temperature Control 
Regulations (TCR) – the industry stand-
ards that form the basis of the Center of 
Excellence for Independent Validators in 
Pharmaceutical Logistics (CEIV Pharma) 
programme and the checklist used in the 

In a further effort to ensure a collabora-
tive approach the checklist is shared with 
the shipper community to ensure their 
concerns are addressed and is enhanced 
based on their feedback.”

Logistics needs
So, what do shippers and their logistics 
representatives need – and think? Marken 
claims to be the only supply chain company 
in the world that is 100% dedicated to life 
science products. Dan Bell, vice president for 
quality, compliance and technical affairs, ex-
plains: “Most of our shipments are samples 

of our processes, procedures and the regula-
tory framework are focused around that.

“The items we transport have to be safe 

patient. That means keeping them stable in 
transit, controlling the temperatures they’re 
exposed to. GDP guidelines were developed 
to help keep that under control. EU GDP 
came in a few years ago – we need to have 
a compliant network.”

Failure to comply with GDP standards can 

How we make  
art exhibitions  
more successful.  
This year, we 
delivered a world- 
famous painting 
custom packaged  
in airtight conditions 
from Shanghai  
to Zurich and then 
onwards to a museum 
in Bern, where its 
exhibition created  
a sensation, drawing 
more visitors than 
ever. This is just one 
of the many success 
stories we share  
with our customers.

We care for your cargo.swissworldcargo.com
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they’re being audited; we can trust that they 

a global standard which is applied transpar-
ently and in a standard way at every location. 
This is a clear advantage compared to the 

the market.”

should involve the logistics industry to 
draw on the expertise that relates to the 
shipments being transported, and here he 
also commends CEIV. “Brussels Airport and 
IATA actively involved pharmaceutical ship-
pers in setting up the CEIV checklist and we 
have much more visibility of the results,” 
he says. “So, there’s a closer link between 

pers than with the GDP programmes of the 
authorities.”

In addition, Vleugels believes GDP guide-
lines leave room for interpretation. “For 
example, when it comes to temperature 
control, some countries allow a risk-based 
approach while others require you to ship to 
label claim,” he explains. 

“We prefer the risk-based approach be-
cause some products need to be stored in 
the 2-25°C range, but short exposures to 
temperatures from, for example, -20°C to 
+50°C during transit won’t affect their qual-
ity. So, shipping them to label claim can be 
an unnecessary expense. 

“We know our products and the tempera-
ture ranges that are acceptable and we will 
never ship a product in conditions that can 
bring harm to a patient. Our reputation de-
pends on it,” he concludes.

Airline preferences
But different airlines have different prefer-
ences in terms of GDP versus CEIV, includ-
ing since the launch of CEIV. For example, 
Emirates SkyCargo’s new SkyPharma facil-
ity at its Dubai hub was awarded an EU GDP 

and handling of medicinal products for hu-
man use by Bureau Veritas last year. When 
the facility was opened last September, 
Julian Sutch, manager of cargo global sales 
for pharma industry solutions at Emirates, 
noted that customers “want compliance 
with EU regulations”.

The carrier points out: “The Good Distri-
bution Practice guidelines outlined by the 
European Commission have been designed 
to ensure that the quality and integrity of 
pharmaceutical products are maintained 
during transportation. As part of its audit 
process, Bureau Veritas, well known around 
the world for their high standards, subject 
knowledge and experience, scrutinised all 
aspects of the handling and storage of phar-
maceutical shipments through Emirates 
SkyCargo’s dual hubs in Dubai to ensure 
compliance with GDP guidelines on a num-
ber of subjects including quality manage-
ment, product integrity, security and training 
of staff handling pharmaceutical products.”

airline in the world to attain IATA’s CEIV Phar-

in June 2015. And it has been followed by a 
number of other carriers.

Among the latest developments, US-
based American Airlines Cargo is going 
for CEIV Pharma accreditation, saying: 
“With the increase in regulatory oversight 
of pharmaceutical logistics comes the 
industry-wide need to ensure quality han-
dling from all stakeholders.” It said the 
scheme “impartially validates the capabili-
ties associated with the proper transpor-
tation of delicate, temperature-controlled 
pharmaceutical shipments. In addition to 
the facilitation of critical training for ware-
house handling staff on regulations and 

erly equipped facilities, processes and 

penalties, or even the distribution licence 
being revoked – not to mention the poten-
tial liability and patient safety issues that 
may arise.

Marken, a global company with 680 em-
ployees in about 45 locations and 10 de-
pots, has its own in-house compliance pro-
gramme that draws on elements of EU GDP, 
WHO and US Pharmacopeia guidelines. The 
company’s own facilities and local service 
providers must comply with that programme 
and are provided with appropriate training 
and equipment to help them achieve that.

Marken has drawn employees directly from 
the pharmaceuticals business, such as the 
staff working on its quality programme – 
“people who really understand the needs of 
our clients”, Bell considers, highlighting the 
importance of sharing knowledge between 
hands-on logistics operatives and those re-
sponsible for standards.

 
Shipper perspectives

portant to Johnson & Johnson, says Gino 
Vleugels, senior manager of temperature 
control for Customer & Logistics Services 
at the healthcare giant. “Each GDP-related 

vantages and it’s up to the manufacturing 
companies, logistics service providers and 
airlines to decide which makes the most 
sense for their business needs,” he says. 

cation programme within these options. “If a 

the pharmaceutical shipper can be sure they 
are following the necessary training and that 

Bell: We need to have 
a compliant network
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Germany regulates the pharmaceutical pro-
ducers and wholesalers, but not the supply 
chain (which is audited by its customers).

According to Gruber, compliance, stand-
ardisation, accountability and transpar-

needed. This is why IATA developed CEIV 

operational effectiveness for the correct 
handling of these sensitive products.” 

No single right answer
It seems, then, that there is no single right 

chooses, Bell notes: “All regulations around 
the world have equivalents; there’s the 
World Health Organization guidelines, for 
instance, or the US Pharmacopeia 1083 
(Good Distribution Practices – Supply Chain 
Integrity). In some places, such as the Mid-
dle East, the authorities need to see the 
actual temperature reading of a shipment 
before they release it, whereas in the US, 

It is certainly true that the pharmaceuti-
cal industry is heavily regulated, and that 
more and more different countries are is-
suing their own regulations and guidance. 
Some countries, on the other hand, lack a 

programme training and assessing organi-
sations against standards and regulations 
that encompass various regulations and 
standards – including IATA TCR, National 
GDPs and WHO, for instance.

“CEIV Pharma is one way to address 
industry’s concern, but what is more im-
portant to emphasise is that it was devel-
oped by the industry for the industry, with 
a greater focus on the operational aspect 
of the companies’ activities,” she stresses 
– something that members of the ship-
ping community, like Johnson & Johnson’s 
Vleugels, certainly appreciate.

A step in the right direction
Bell agrees, describing CEIV as “a good step 
in the right direction”, even if it is perhaps 
targeted more at airlines than other stake-
holders. “One of the biggest challenges is the 

Vleugels: Each GDP-related 

its own advantages
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In Gruber’s view, the best recognition 
of the effectiveness of a standard is its 
adoption by the industry, with ‘Pharma.
Aero’ being one key example that unites all 
stakeholders. The Pharma.Aero initiative, 
which is closely linked to CEIV and brings 
together pharmaceutical shippers, airports, 
and logistics service providers, is a network 
allowing its members to collaborate, share 
and develop expertise in order to handle 
pharmaceutical products in the way ship-
pers want it to be handled. The programme 
was launched in October 2016 by Brussels 
Airport and Miami International Airport.

Gathering momentum
So, CEIV Pharma appears to be gathering 
momentum as a means to encompass all 
the existing pharmaceutical transport guide-
lines and regulations under one umbrella. 
But there is still a great deal of support for 

until CEIV Pharma attains critical mass it will 

multiple modes and nodes involved in clini-
cal trials – that is, the multimodal transport 
required to get a product from door to door,” 

the depots, but in-transit storage needs to be 
covered too. Getting airlines to look at their 
set-up and capabilities at different locations 

are committed to provide pharmaceutical or 
temperature-controlled services.”

IATA’s Perishable Cargo Regulations 
Chapter 17 (Air Transport Logistics for Time- 
and Temperature-Sensitive Healthcare 
Products) is among the guidelines in place. 
In addition, the EU’s GDP Annex 15 makes 

tion of Transportation – implying “audits of 
all modes and nodes”, Bell says. “Annex 15 
will be a driver of change, as we all need to 
satisfy the requirements for a contingency 
plan in every risk assessment.” 

Programme recognition
Nigel Connolly, director of technical op-
erations at Marken, notes that it can take 
a long time for a programme to really es-
tablish itself. Currently, he says, the airlines 
“are not saying much – although CEIV has 
been well adopted in Northern Europe, for 
instance at Brussels airport. As for Marken, 
our own programme has high standards 
that comply with EU GDP; we have global 
SOPs and training in place to ensure that. 
Other programmes complement ours, but 
ours is very good.”

IATA, on the other hand, insists that feed-
back on CEIV from the industry is positive 
and that the scheme is expanding globally 
in response to a growing demand for stand-
ardisation and transparency. 

“Stakeholders across the supply chain 
are now embarking on the programme,” 
Gruber observes. “They recognise the add-

as meeting the regulatory requirements as 
well as the standards in term of operations, 
adequate facilities and trained staff. Today, 

and more than 70 that are in the progress 

remain one programme among many.
In the end, guidelines are there to help 

the people who are regulated to meet the 
requirements of the regulators – and they 
are open to interpretation. But most frame-
works and guidelines, with a few exceptions, 
follow a very similar theme, observers note. 
They have the same ideas, although the lan-
guage may differ and there are variations. 

Distribution of pharmaceuticals is under 
intense scrutiny these days, though, so 
rules and regulations are likely to become 
tougher. So one challenge for IATA is to en-
sure CEIV Pharma keeps up to date with the 
latest regulations and standards, as well as 
keeping industry involved.

“We have to consider the compliance ob-
ligations of our clients as well as those relat-
ing to logistics and storage,” Bell adds. “For 
a long time, the regulators have been fo-
cused on the manufacturers (GMP – guide-
lines for how drugs are made and stored). 
Now, there is a greater focus on the supply 
chain (GDP – distribution). 

“This is something that’s been increas-

I think we will see a greater focus on the 
last mile (delivery to the patient)” – par-
ticularly in light of the direct-to-patient 
services that have been pioneered in the 
last few years. 

Connolly: CEIV has been well 
adopted in Northern Europe
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growth in cargo-friendly passenger belly 
hold capacity. 

“You can’t complain about it, so you 
have to consolidate, and then focus on 
new opportunities and different product 
orientations – and be positive about it,” 
Notter says.

Indeed, Saudi’s new passenger belly 
capacity is expected to open new op-
portunities for different types of cargo 
products or commodities. “We will do it 
in a progressive and phased fashion, to 
make sure the stability and the founda-
tion is there,” he says. 

Meanwhile, a “continuous process 
of quality emphasis” will also involve a 

opportunities for the airline’s cargo 
business.

Chris Notter, VP operations at Saudia 
Cargo, explains: “We are consolidating 
all of the positive things we have been 
doing and building further on those, 
and we are looking forward to the new 
purchases of the wide-body aircraft that 
Saudi has announced.”

The “enhanced opportunities” from 
the extra belly capacity coming on line 
will prove timely given the current op-
erating environment, which is challeng-
ing for everyone in air cargo. This has 
resulted from an expansion in cargo 
capacity worldwide outpacing air freight 
demand growth, much of it coming from 

 

Wide-body aircraft deliveries this year present new 
opportunities and changes for Saudia Cargo, 

says operations VP Chris Notter

S
audi Arabian Airlines will 
take delivery of 30 new 
aircraft in 2017, the air-
line’s largest ever delivery 
in a single year. Of these, 

22 are wide-bodies – a mix of B777-
300ERs, B787-9s, and A330Rs – and 
these follow the delivery of 25 aircraft in 
the last four months of 2016, of which 21 
are also wide-bodies. 

Although some of these are replace-

cant increase to the airline’s wide-body 
passenger aircraft capacity. And the 

cargo capacity also offers some new 

Shifting sands
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what we need to do, when, and where we 
need to be, and now we are moving to-
wards those goals,” explains Notter.

Cargo iQ is among the processes and 
metrics being used to improve quality. And 

Cargo’s arrangements and relationships 
with its cargo handling partners.

“We are trying to simplify everything that 
we do with our suppliers and partners,” 
Notter explains. “We want to make their 
lives as simple as possible. We made a 
commitment to follow the tools IATA is pro-
moting: the standard SLA; the local load 
plan; we are getting all of our suppliers 
to entertain the ‘smart facilities’ exercise 

report’, and we have what we call ‘a record 
of the trivial many, to ensure that we do not 
have to experience the critical few’…

“So, we have now held workshops with 
most of our cargo handling suppliers, to 
bring them on board and to embrace the 

concept that they shouldn’t wait to be 
asked to do things by the carrier – they 
should do things proactively. This includes 
reporting, and we are insisting on certain 
things being done on a monthly basis in a 
much more formal manner,” he explains. 

“And there is a set criteria, a set limit as 
to what we will accept, and it is working 

working with us. We are now pushing and 
expanding our boundaries.”

Handling strategy

cargo handling agents, favoring a mixture 
of multinational and local players. “The way 
that the handling agent part of the indus-
try has consolidated itself speaks volumes 
about what the big boys feel should be 
done,” he notes. “The big cargo handling 
players are always going to be there and 
exercise certain leverage and capability 
and common ground – and also multi-site 

opportunities for contracts. But that does 
not preclude local heroes, and there are 
many of them.

“Now, if you balance one against the 
other, they can complement each other 
and they can also learn from each other. 
What we are doing is encouraging and in-
viting, whether it is a local hero or a multi-
site organisation, to enter into our ‘CHP’ 
programme.”

CHP is one of several multi-use acronyms 
favored by Notter, which can be variously 
used to mean ‘cargo handling programme’, 
‘compliant handling practices’, ‘competent 
handling partners’ – or ‘continual handling 
professionalism’. But the aims are to en-
courage compliance, competence, and 
consistent cargo handling quality.

“There are certain criteria for each, and 
there are seven category demands. So if 
anything, it makes it a little bit more dif-

because they have got more to lose and 
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many more locations that they have to 
bring up to a level of consistency, and then 
keep raising the bar,” he notes. 

“We feel that if that approach is main-
tained, that will be good not just for us but 

start taking more responsibility for the ser-
vices that they give, and to who, and why. 
And they have also got to say ‘no’ more 
often when requirements and demands do 
not make sense.”

Notter believes that a reluctance among 

and cannot realistically or sustainably do is 
behind a lot of the problems within air car-
go. “That comes back to the concept of fear 
and survival within our industry,” he says. 
“If the total objective is just to survive and 
not to challenge, it prevents doing the right 
thing at the right time for the right reason.”

Notter adds: “People need to start mak-
ing themselves stand out, be different, but 
be consistent; and if possible, be as simple 
as they can  – which affects and impacts 
cost controls, which are important for the 
business to grow.”

He says it is essentially an 18-month 

to two-year programme each time a dif-
ferent level or aspect of the operations is 
addressed. “The level that we are acting 
upon is compliance and competence,” he 
says. “So, we are looking to the principle 
now that if you have a competent service 
supplier, they will always be compliant. 
And if they are compliant, you should hope 
competence is one of the reasons.” 

He continues: “We want to be seen to 
be regularly checking the performance 
against the practices; we want to validate 
and verify; and again, the two primary ar-
eas are compliance and competence. So 
we are looking to make sure that there are 
robust continuity and contingency plans in 
place, emergency response plans must be 
effective, and people need to be prepared.

“And if we are able to do that and keep 
a controlled oversight on quality, consist-
ency and sustainability, then I expect our 
customer base to see the difference.”

Geopolitical issues
Notter says the security pressures for Sau-
dia Cargo are essentially the same as for 
other international carriers. “If you look at 

standard that we 
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an industry on a platform of professional 
chaos. We need to break this situation 
down and be a lot more composed and 

cut out a lot of the extras and self-induced 
pressure points that can lead to safety 
and security lapses – because nobody can 
continue to do it to the levels necessary as 
it currently stands. If you are a restaurant 
and you have got an exhaustive menu, you 
will have a lot of waste. So we should be 
simple, simple, simple; back to basics!”

One ongoing challenge is airlines under-
standing the limitations of their cargo han-
dling partners – not least, the fact that they 
have to serve multiple airlines. “Equally, 
the fact that carriers have caused some of 
those limitations in many areas by always 
asking for differences and exceptions,” 
adds Notter. “So we just want to get back 
to basics, return to reason, and have a little 
more logic than legacy – and try to make it 
easy for this business to deliver an accept-
able level of quality service and consistent 
performance.” 

Notter highlights a recent IATA shipper 
survey in which the sector only scored 7 
out of 10 in terms of customer satisfaction 
– a result that in some other industries 
would be seen as unacceptable. “That 
means 300 customers out of 1,000 are 

“You wouldn’t go into an operating thea-
tre knowing that the surgeon’s success 
rate was only 70%. So, we have to stop 
accepting, in many areas, mediocrity. Me-
diocrity isn’t the standard that we should 
be aspiring to.”

He believes initiatives like Saudi Cargo’s 
CHP programme will help quality levels by 

and ultimately better solutions.

Saudi development programme
That initiative also dovetails well with an-
other initiative within the airline, the so-
called ‘Saudi Development Programme’. 
“We are identifying a group of young Sau-
dis that have a commitment to the busi-
ness and the desire to remain in cargo for 
some time, and we are ‘internationalising’ 

the globe, you have got pockets of concerns, 
pockets of sensitive activity, pockets of risk, 
pockets of opportunity; it is, therefore, about 
how you deal with them all collectively that 
counts. So, from a geopolitical standpoint, 
obviously there are different elements that 
you have to put extra focus on, depending 
on where you live, where you work, where 
you operate. 

“But as far as we are concerned, we see 
things in a standard, comprehensive fash-

heavily on safety and security. 
“So if you do the basic and pre-requisite 

actions collectively very well, irrespective 

are, you should be able to accommodate 
the demands and the expected climate 
within that standard planning.”

Operational priorities
Summarising the priorities operationally for 
this year, Notter says: “What we are trying 
to do is complete all the contract consolida-
tion that we are doing; make sure we have 

sure that the CHP programme is embraced 
by everybody. 

“We are trying to make people do things 

organisation very easily and we don’t be-
come an exception to the rule. Our objective 
is that Saudi Cargo is easy to do business 
with, and that is centred on the supplier in-
teraction and the interface with customers, 
authorities; whoever it may be – any stake-
holder: we don’t want to be complex, and we 
don’t want to have an impact on complexity 
in anyone else’s business.”

Notter’s views on air cargo handling 

helped inform, and to some extent have 
been informed by, his involvement in IATA’s 
Cargo Handling Council (ICHC – formerly 

“The reason I put myself forward to 
support things like the ICHC for IATA is be-
cause I believe in it,” he says. “I think we 

so complex and so confused that in some 
areas we are complacent, operating as 

centred on the 

and the interface 

authorities; whoever 
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encouraging, because it has also shown 
that, in certain areas, if you keep things 
simple and more formal and pay more 
attention to detail, you can really make a 
difference. So, we will continue to push 
the cost management principles. This ap-

enhancements and various customer ex-
perience initiatives.”

He concludes: “And so, although the in-
dustry has currently got many dark clouds 
and a few storms, we are well sheltered and 
well prepared, and we are looking forward 
to those blue skies appearing in the not-too-
distant future. There is plenty to be getting 
on with: in this industry, if you stop, then you 
are actually going backwards.” 

their outlook, their capabilities; and we 
are integrating with some of the CHP part-
ners to do certain implant activities with 
them – and also to let them see how ‘Fit 
4 Purpose’ audits could and should be 
conducted between a customer and the 
supplier,” Notter explains.

Expectations for 2017
In addition to the operational focus on 
compliance, competence, quality, and 
consistency for Saudia Cargo and its sup-
pliers, Notter says: “One of the things that 
I am really pleased with is that we have 
been exercising a very focused cost-man-
agement programme across the business, 
and it has been extremely successful. It is 

focused cost-
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performance
Industry-wide FTKs grew 3.8% in 2016, the second-
highest annual growth rate since the 2010 rebound 

growth in air cargo demand occurred despite a mod-
erate deceleration in the growth rate of the global 
economy in 2016 and is explained by favorable cycli-
cal and structural factors. 

In 2017, the global economy is expected to ac-

and timing of the stimulative policy interventions 
in the US and the extent to which impacts of the 
planned tax reform, infrastructure spending and 
regulatory overhaul will materialize in 2017. 

Irrespective of this uncertainty, prospects for 
the US economy remain favorable with strong 
household spending, jobs growth, and continued 

US dollar may be a drag on exports, and impacts 
of US posture vis-à-vis trade policy are unclear. 
Expected increases in the US Federal Funds Rate 
may expose vulnerabilities among some emerging 
markets, although pick-up in growth in emerging 
markets is still to be expected.

underpinning the favorable demand for air cargo 

ures for 2016 mask the acceleration in growth 
that has been experienced across a number of 
Eurozone states. The broadening of the economic 

Improvements since the second 
half of 2016 have seen demand 

since 2013, although concerns over 
yields continue, reports IATA’s head 
of economics George Anjaparidze

On the rebound
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Forecast for GDP growth

Source: EIU

CONTROLLABLE AND 
UNCONTROLLABLE 
TRENDS
Ariaen Zimmerman, executive director 
of Cargo iQ

There are several global trends ready to 

Some of them we can’t control, and 

In international trade, will see 
interesting developments – countries 
are becoming more isolationist and 
protective on the one hand, and global 
trade facilitation initiatives are taking 

may become more important due 
to the Paris accords, yet its priority 
may suffer from developments in the 

will lead to shifts in trade lanes as well 
as to different demands on the logistics 

These dynamics, combined with 
developments in e-commerce and 
IoT (internet of things) technology, will 
demand agility from all companies 

dynamic nature of our environment 
is going to increase, the competitive 
environment will not ease, and these 
changes in the market environment will 
mean opportunities for new entrants as 

become more important for the industry 
to work together and be transparent 
on performance and reliability – in 
shipment as well as information delivery; 
it will be a given that modal speed 
remains of utmost importance, but 
shipment control will prove to be the 

Margins for many of the service 
providers in the industry are now at 
a point that makes cost reduction 

Cost avoidance refers to the shift from 
reducing costs to looking at how we 
can avoid costs to begin with, and 
examining process in order to see how 

First-time-right principles will take 
centre stage, which will need to stem 
from a true understanding of our 

companies will need to look for ways 
to regain control over their delivery 

To the extent that companies will 
be better than others, visible proof 

important than ever and companies 
will do well to ‘seek shelter’ – 
reinforce and clarify their strengths 
and capabilities – by aligning with 
initiatives such as Cargo iQ and, for 
instance, the CEIV programme of 

CHALLENGES TO GLOBAL TRADE 
Ludwig Bertsch, president and CEO of Unilode Aviation Solutions (formerly CHEP 
Aerospace Solutions)

unrest in certain geographies and the weak economies in a number of countries, 

near future, not only because of the increases in fuel prices, but also because of 
the protectionism and anti-free trade politics which could have a very detrimental 

positive note our industry has been able to quickly adapt to all the ups and downs 

In our ULD management and repair business, we are very concerned about 
the quality of handling as the damage ratios for ULDs continue to get worse  – 
although IATA has introduced an excellent damage prevention campaign and we 

ground handlers just don’t seem to care about the fact that the industry wastes 

avoided altogether if the basic handling procedures and ULD regulations would be 

COMPETITION, QUALITY 
AND PERSONAL ATTENTION 
Patrik Tschirch, CEO of LUG aircargo 
handling

The air cargo market, and especially 
the handling sector, will remain very 

But quality and personal attention still 

For LUG, after adding JAL to our 
client list in 2016, we are proud to 
announce that we shall start servicing 
Etihad Airways in Frankfurt and Munich 

Growth in the 
Eurozone has 
been a key driver 
underpinning the 
favorable demand for 
air cargo in 2016
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A YEAR OF MUCH UNCERTAINTY
Vladimir Zubkov, secretary general of The International Air Cargo Association (TIACA)

I do not believe that we have ever 

uncertainty about the prospects for trade 

of course, is likely to maintain its volumes 
and the air portion of it too, but the new 
US administration’s thoughts on open 
trade agreements versus protectionist 
measures are likely to reshape trade lanes 

Security concerns will not go away, 
as well as numerous meetings, panels, 
and debates about the virtues of the 
US approach versus the European 
approach, or Canadian, Australian, 

developments in Pre Loading Advance 
Cargo Information (PLACI) rules, 
you can go back several years and 
hundreds of speakers, analytical papers, 

Industry representatives write letters 
to director generals of relevant 
international organisations, which in turn 

the outcome – both in terms of product 
and timing – is still uncertain, and that’s 

TIACA, as the association with the 
most comprehensive representation 
of the supply chain, this year is 
putting emphasis on strengthening 
the coordination between the supply 
chain and those regulatory bodies 

suppose I am not the only one who 
has received a letter from the Acting 
Administrator of the Transportation 
Security Administration, Huban 

appreciate their interest in continued 
collaborations with industry partners 
and I am responding to this offer to 

to be discussed on behalf of TIACA 

In several earlier interviews and 
statements I made from the panel 
floor, I already addressed the need 
for the most important condition 
for resolving the ongoing issues – 

we have a unique thinking within our 

high-level officials from different states, 
and representing different disciplines, 
made similar declarations from the 
podiums and appealed to all of us 

– all those who work in the air cargo 
industry and around it: regulators, 
shippers, freight forwarders, airlines, 
airports, customs officials, ground 

Don’t get me wrong – I value the 
exchange of views at conferences and 
other events, but after the exchange 
we must agree on doing something 
which will take us one step further in 

a body that was designed to serve as 
a common platform for major players 
in the industry – the Global Air Cargo 

disbanded, but currently there is 

And that is not to criticise somebody; 
TIACA, as a founding GACAG member, 
takes a good share of responsibility 

are opportunities for working together 
and we need to learn to use them 

challenge will only make TIACA more 

REGULATORY CONTACTS
I am starting this year by reinstating 
contacts within the regulatory circles 
and with regional organisations, 
with the objective to ensure that 

each other and have a stand for 
complimenting one another’s 

illustrate by referring to the 
discussion between TIACA and 
the European Civil Aviation 

projects in a number of African 

expanding to Africa with a view of 
adding more companies from this 
fast-developing continent to TIACA’s 
vast network and assisting them with 
contacts as well as in aligning 
their practices to those 
in more advanced 

have common goals, 
we can achieve 
better results in 
coordinating our 
efforts and in 
using resources 
in a rational 

secretary general and I met at the 
ACF in Paris and presently continue 

I will be reporting through our regular 

air cargo conference in the making in 

are going to prepare the agenda and 
all other attributes of the conference 

to put out a more powerful faculty of 

philosophies on both sides, with the 

players in the air cargo industry  – and 
especially from the TIACA members 
– is the expression of dissatisfaction; 
dissatisfaction with the service provided 
to them; and concrete cases when 

best guidance to the board and the 
secretariat to where we should be 
concentrating our efforts and adjusting 

I do not believe that we have  
ever started a year with so  
much uncertainty about the 
prospects for trade by air



 CARGO AIRPORTS  AIRLINE SERVICES 

recovery in the Eurozone offered a key fa-
vorable tailwind for air cargo demand in 
2016 and if sustained could do so again 
in 2017.

Review of 2016

quarter but recovered and grew in the sec-

the fourth quarter supported by a pick-up in 
Asia and a more intense peak season, as 

demand.

explain about 61% of growth seen in Q4 
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and about 64% of the growth in 2016. 
Middle East and North American carriers 
accounted for 24% and 11%, respectively, 

Demand environment and 
drivers

world trade in 2016 was estimated to grow 
-

chandized trade estimated to have grown 
1.7%. The IMF explains the trade slowdown 

in composition of economic growth, lower 
levels of activity, and restrictive trade policy, 

THE INEVITABLE CREEP OF FREIGHT DIGITALIZATION 
Zvi Schreiber, CEO of Freightos

Technological innovation reshapes 

like Blockbuster due to the emergence 

are buffeted, like hotels after the rise 

is available to both incumbents and 
new entrants, incumbents open to new 
opportunities can and will withstand the 

The digitalization of freight is 
redrawing the industry’s borders, 
breaking down the traditional power 
balance between carriers, forwarders, 

the freight industry’s race online, a 
race between carriers and forwarders 
to offer instant online quoting and 

then that tech giants like Amazon, Uber 

service providers – carriers, forwarders, 
and tech giants – have progressed at 

Beginning with Delta Airlines in 2015, 
some forward-thinking air cargo carriers 
now provide instant online quoting and 

need for rapid service but suffering from 
low margins, carriers have their eyes on 
the prize of low-cost automated online 

Freightos’ research published last year 

at top global forwarders thought that 
the trend for carriers to provide direct 

In contrast, forwarders have been 
slow to take up online sales of air and 

mystery shopping study with the world’s 
top twenty forwarders showed that only 

an average of four days to bid on a 

have the choice of instant pricing 
and booking are unlikely, to say the 
least, to book with a forwarder that 

be ‘Millennials’ by 2020, the times are 

Tech specialists
But most of the progress so far has 

year spend on shipping, Amazon has 
plenty of incentive to become, as 
Associated Press recently said, “its own 

end automation are now in the air 
with Amazon Prime Air (but staying 

crossing international waters, acting 

vehicles for last-mile deliveries, and, like 
Amazon, is also testing an online “Uber 

be a step ahead of ocean freight, 

announced alliance with leading 
ocean carrier Maersk, Chinese suppliers 
can now reserve LCL container space 
on Maersk’s ships directly through 

Beyond greater transparency and 
choice, freight digitalization promises 
entirely new opportunities for cargo 

BHP Billiton recently launched an 
online freight platform for ocean 
carriers to compete for their shipping 

cargo owner scale, advances like the 
Freightos Marketplace, DB Schenker’s 
investment in uShip, and DHL’s launch 
of Cillox, are beating the drum of 

Coming from nowhere two years 
ago, there are plenty of signs that 
online sales will soon be the norm – not 
just from forwarders, but also from 

only one aspect of freight digitalization, 

forwarders who position themselves 
at that forefront will weather the 

A YEAR OF CONTINUED 
TRANSFORMATION
Steve Hill, principal industry consultant 
at CHAMP Cargosystems

continued transformation, dominated 

Firstly, activity around border 
management and compliance 
will not only be continuing, but 
also intensifying due to upcoming 
changes within the European Union, 

countries, and further security around 
PLACI (Pre-Loading Advance Cargo 

Secondly, business process 

and the use of big data to provide 

being driven by organizations wanting 

to see major carriers who run their 
own systems migrate to community 

emerging to build local collaboration 
to address local needs and global 

Thirdly, we are seeing new 
technologies enabling business 

active tracking devices and sensors 
to provide much higher levels of 
control and compliance, together 
with new standards that will support 
their adoption throughout the supply 

So, with changing processes, more 
and more data, and increasing 
compliance requirements, 
technology will continue to play a 
crucial part behind the scenes within 
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combined with other factors. 
International FTK growth has fared 

better, growing 3.8% in 2016. In season-
ally adjusted terms the market is almost 
10% above the year-end levels reached in 
2015. One of the contributing factors for 
the improvement in air cargo performance 
in 2016 has been the fall in business in-
ventories compared to sales. The faster-
than-expected pick up in demand has 

replenish inventories. 

had a favorable lagged impact on de-
mand in international air freight in Q4 as 

SAME-DAY DELIVERY GAINING MOMENTUM
Jonas van Stekelenburg, cargo director at Amsterdam Airport Schiphol

The trend toward same-day delivery brought about by e-commerce will gain 

this is on the one hand about being big in distribution and having economies of 
scale, and on the other hand about being fast and agile and being able to meet 

In 12Send’s offering, in which AF-KLM and Schiphol Group have been 
instrumental, these two promises do meet: same-day delivery throughout 

For intra continental e-commerce, same-day delivery is insofar not on the radar, 

with the best cooperation with Customs will be those which speed things up, make 

 

DATA TRANSPARENCY
Data transparency is something that air cargo must move to address – there is no 
more time to be overprotective when it is sharing that will move the industry along 

Pharma and perishable are the two verticals that need it most and are set to 

for example, it is standard that shippers 
are informed about temperature 

The best logistical pharma chain will 
be that which not only best obtains all 
possible incursion information, but that 
which can best share such information 
among logistical partners, and fast! This 

Pharma Gateway Amsterdam initiative 
operates on the principles of best quality 
network transparency when it comes to 
possible incursions, smart data 
sharing, and being able to 
provide the most valuable data-

a portion of the higher-value and time-
sensitive goods initially held up at sea 
may have ended up being served by air.

looked at in year-on-year terms, it has 
decelerated somewhat, explaining some 
softness in cargo demand observed in 
November, and may be a sign of weaker 

-
dence has continued to stay strong over 
the last quarter and remains resilient. 
Further medium-term optimism for the de-

in advanced economies and the knock-on 

impacts that may have on stimulating 
investment.

Capacity and competition
Expansion of in-service payload capacity for 
widebody freighters has continued on an 
upward trajectory for the seventh consecu-
tive quarter. The increase in Q4 is explained 
by a reduction of in-storage capacity and 

capacity available in storage currently 
stands at about 13% of in-service payload 
capacity, above pre-crisis levels of Q1 2007 
when it was 10.5% - despite an environment 
of higher fuel prices in 2007. 

delivery of new freighter aircraft can be 

capacity delivered in Q4 was the largest 
within a quarter over the past three years. 

-
culty faced by airlines to further defer ma-
turing orders on freighter aircraft without 

The capacity challenge is further exac-
erbated by the strong growth in demand 

wide-body passenger aircraft have led to 

capacity. The new widebody passenger 
-

age, more payload belly capacity available 
compared to older models. Therefore, the 
growth in available belly capacity is higher 
compared to simply the growth rate in the 
number of widebody passenger aircraft. 
2016 was a record year for delivered 
widebody payload belly capacity.

On some trade lanes, the continued ad-
dition of widebody payload belly capacity 

in the air cargo market.
AFTKs grew 5.3% in 2016 outpacing 

FTK growth of 3.8% by 1.5 percentage 
points. This means that on an annual ba-
sis, the increase in supply offered in the 
market has outpaced demand. 

Some recent improvement in balancing 
air cargo supply and demand at an industry 

since Q4 of 2013, demand has outstripped 
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ON THE BRINK OF 
TECHNOLOGICAL 
BREAKTHROUGHS
Nigel Moolenaar, head of supply 
chain solution implementation, 
Kerry Logistics UK

seeing perceived futuristic 
technologies, such as the use 
of robots, become suddenly 

centre on automation; aspects 
such as loading and unloading 
becoming automated, and robotics 

In the same thread, customers and 
organisations are looking for more 
and more real-time data, and this 
data will be key to implementing 
automation and speeding up process 

Disintermediation addresses the 
question of how to reduce the steps 
in our supply chain, and improve 

UNPREDICTABLE TIMES
Richard Charles, executive director 
of freight forwarding network The 
WACO System

EXPECTATIONS FOR 2017
Predicting or forecasting is an 
unpredictable task these days 
– see Brexit and the US election 

protectionist language, world trade 
subdued, and uncertainty it would be 
easy to predict a tough year for air 

Regardless of the slow pace 
of economic growth, the rapidly 
growing trend towards e-commerce 

spending worldwide, driven by 
consumers ordering more and more 
purchases online wanting orders as 
soon as possible and willing to pay 

delivery requirements for consumer 
goods creates major opportunities 

demands, we see the industry evolve 
and adapt to a fast paced, global 

 

WACO SYSTEM PRIORITIES
THIS YEAR
Further development of quality-

Further collaboration with carriers 
to fully capitalise on the available 
opportunities – programmes such 

organisations such as Cargo iQ with its 

 

CHALLENGES THIS YEAR
As certain geographic markets and 
therefore air cargo lanes mature, 
air freight services become more a 
commodity and margins become 

Greater security around high-value 

are starting to develop quality-
focused, customer-centric, on-
demand supply chain solutions that 
provide enhanced shipping quality 
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supply and, while this is a welcome devel-
opment for carriers, it may be short lived. 
The outperformance of demand was par-
tially due to a more intense peak season 
and one-off factors, already discussed. 

Annual developments point to the ex-
tent of the capacity challenge. From an 
annual perspective, the rise in capacity 
has increased the vulnerabilities of air 
carriers to a softening in the demand en-
vironment and, if continued, could lead to 
further yield erosion in 2017.

erate in the second half of 2014 as lower 
fuel prices were sustained. At an industry 
level, total international air cargo yields 
continued to deteriorate in 2016. Month-on-
month comparisons show a bottoming out 
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CARGO HANDLING PRIORITIES FOR 2017

of 2016 yields towards the end of Q2, but in effect the deterioration in 
yields has continued into Q3 and Q4 when looked at in year-on-year terms. 
Yields in Q4 of 2016 were on average about 6% lower compared to yields 
in Q4 of 2015.

In parallel, jet fuel prices were on average about 8% higher in Q4 of 
2016 compared to Q4 of 2015. The rise in input costs combined with 

air carriers.

weak global trade backdrop are key risks for the air cargo profitabil-
ity outlook. An IATA survey of heads of cargo confirms concerns over 
yield performance for the year ahead. 
George Anjaparidze, IATA Economics

MANAGE DEMAND

demand for cargo, we oper-
ated above capacity in most 
warehouses in 2016 and careful 
capacity control is on our 

PARTICULAR GROWTH 
AREAS: PHARMA
Assessment of pharma growth 
potentials;
Improve pharma revenues in 
growth markets like Africa and 
China;
Continue investments to fuel 
further growth;

BSL are milestones in our pharma 

EXPANDING FOOTPRINT
Get a foothold within China and 
further strengthen our Asia/Mid-

COST CONTROL
Cost control is an integrated part 
of the strategy to continue to 

WAREHOUSE SOLUTIONS
Develop state-of-the-art 
warehouse solutions throughout 

new warehouses in Accra, 
Dar-es-Salam and Algiers 
in 2016 and we will open a 
brand new warehouse in 

HEALTH AND SAFETY
Create a safe work environment 
for all our staff;
Further enhance and manage 

ENHANCE THE CUSTOMER 
EXPERIENCE

-

by having a single point of entry 
commercially;
Develop deeper operational key-
account management;
Ease of use in terms of ware-
house doors management and 
enhanced paperwork solutions 

Continue to further enhance the 
use of Cargo iQ as our universal 

THE VALUE OF TRACEABILITY
Carsten Hernig, managing director of Jettainer 

TRENDS

outsourcing is one of the last easy-to-reach potential 

As there is no highly sophisticated software solution 
on the market, many airlines do ULD management by 

Jettainer develops its IT platform completely in-

latest developments have been improvements on the 

Jettainer has also further developed the decision 

Based on this steering system, we are able to reduce 

able to reduce empty positioning movements, which 

least, the reduction of unnecessary empty movements 
reduces the fuel burn of the transporting aircraft and 

the environment

ULD HARDWARE INNOVATIONS

with various devices to track, trace, get geolocations, 
as well as other relevant data (such as temperature, 

it does not transfer into business cases that the airline 

sense to equip a ULD with technology worth more than 

airline is: does seamless traceability of ULD create any 

AIRLINE GROUPS 
Airlines more and more see advantages in joining 

bit when it comes to re-negotiation of contracts in 
terms of summarizing linked airlines together under 
one contract rather than under separate, individual 

COOL ULDS 
More airlines are asking to include their cool ULDs 

challenge, as cool ULDs are steered and run in a 

we are ready to handle this task, as we have already 
taken over active cool ULD steering for some of our 

ULD CARE
Focus on reduction of damages remains a further 

Mishandling of ULDs has to come down in order to 



OUR
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OPPORTUNITIES

AIR CARGO. SYNERGIZED.

MIAMI INTERNATIONAL AIRPORT

Top 10 Global 
Freight Hub

Top U.S. 
International 
Freight Hub

Multi-Billion Dollar 
Pharma Hub

Multi-Billion Dollar 
Hi-Tech Hub

Top Latin American
/Caribbean Hub

Top Perishable 
Products Hub

166 Belly Cargo / 
104 Freighter 
Destinations

No Slots/Curfews/
Delays
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IATA also reports these year-end statistics for US 

information and ensure it is in compliance with and 

Quality counts

 

John McCurry examines what airlines, cargo 
handlers, and airports are doing to improve quality 

Setting 
the pace

P personnel are among the measures 
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journey at a rapid pace with a strategic plan for the 

jective is achieving operational consistency through-

product to the right place at the right time with a 

Planned systems upgrades include installing a 
new revenue-management system that will allow 

initiatives include developing a standard processes 

HANDLING TRENDS: NORTH AMERICA 
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says e-commerce is driving growth in 

metics and fresh produce and fashion are 

North of the border

sidering that countries with large volumes 

rapid cargo growth over the past two years 

ensuring that employees have a clear 
understanding regarding commitments to 

cesses and to use technology wherever 

Infrastructure improvements

improvements either underway or planned 

cy to us and a higher degree of accuracy 
Joyce: Delta sees multiple 

The acquisition of CAS by WFS was a key 
development in US air cargo handling last year
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Major merger 

2017

For more information 
and registration online: 
www.euroavia.com/nordic

The Nordic Air Cargo Symposium has 
been established as the premium air car-
go event where shippers and major indu-
stry players meet to learn and network. It 
is the only regional event focusing on the 
North European air cargo market, bringing 
together cargo operators, forwarders, in-
tegrators, shippers, airlines, airports, inve-
stors, entrepreneurs, suppliers and many 
more. 

The 10th Nordic Air Cargo Symposium 
will focus on the impact of e-commerce 
for the traditional transportation industry, 
logistics infrastructure, latest trends in 
pharma logistics, Norway’s salmon & sea-
food market and much more. Attend the 
Symposium and you will receive critical 
market insights and develop new connec- 
tions.

PROGRAM HighligtsHost sponsors Platinum sponsor

Gold sponsors Sponsor

Organizer

Media sponsors

 

 

 
 

 
 

 

March  29-30  I  Crowne Plaza Copenhagen Towers  I  Denmark

Airport spotlight: Rickenbacker International (LCK)

Rickenbacker International Airport is primarily a cargo airport located about 10 miles 
(16km) south of downtown Columbus, Ohio. Charles Goodwin, director of airport 

operations, says the airport has seen steady growth by both scheduled international 

at the airport. 
The airport is known as a fashion transit point, primarily due to the location of L 

Brands nearby. It is also a point of shipment of jet engines for Boeing’s plant in Seattle.

Rickenbacker in 2016, a 1.8% increase over 2015. International cargo, which represents 
40% of the airport’s air freight, was up 16%, while domestic cargo declined by 6%. The 
airport became a permanent port of embarkation for animal exports in 2016, shipping 
129 horses, 202 goats and 53 sheep to other countries. 

cargo and deicing. Warehousing activity is handled by Total Airport Services, which 
collaborates with the airport. 

“As the market grows, we will grow with it, Goodwin says. “We believe we have a 

haven’t experienced Rickenbacker yet.”
Goodwin says Rickenbacker has emphasized standardization and lean methods 

“We position aircraft immediately to the warehouse. It sounds intuitive and simple, but 
it’s not always possible at other gateways.”
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Quality differentiator

lines across North America following the 

vices growth on pharmaceutical handling 

cargo equipment to improve quality and 

ting requirements at airports that do have 

Pinnacle Logistics re-entered ground 
handling last April and now operates at 

has focused on setting up operations in 

operating procedures and all of our train-

we want to show freight forwarders that 

cargo handling and Pinnacle is investing 
heavily in anti-collision equipment and the 

Jetha: JFK facility will be equipped 
with the best technology

73.2% at the end of 2016 
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handling terminal operator, Moscow Car-
go Company (previously Airport Moscow), 
to Sheremetyevo Holding. Airport Moscow 
was founded in 1990 as Lufthansa’s 
cargo terminal at SVO, and by following 
Lufthansa’s cargo service standards, the 
terminal won customers including Singa-
pore Airlines and SAS. By 2014 the an-
nual turnover of the company exceeded 
100,000 tonnes, and the win in January 
2015 of the tender to handle cargo for 

port’s dominant cargo handler.
Under a strategic development plan 

initiated last year, the airport has set 
“an ambitious goal of switching to a 
qualitatively new level of cargo services 
provision, meeting the highest inter-
national industry standards”. Although 
an aspiration to build the largest cargo 
hub in Europe seems somewhat ambi-
tious – at least for now – the airport 
does have major plans underway for its 

which is being implemented this year. A 

 

Will Waters

Moscow’s 
modernisation

F
ollowing recent ownership 
and control changes at 
Moscow’s Sheremetyevo 
International Airport (SVO) 
and its main cargo han-

airport’s cargo infrastructure look set to 
transform its air cargo handling capabili-
ties – and Moscow’s air cargo landscape.

In line with Russian state policy of at-
tracting investment into the transport 
sector, the majority state-owned assets of 
the airport were consolidated in February 
2016 within JSC Sheremetyevo Airport, a 
public-private partnership. The share of 
the Russian Federation in the JSC’s share 
capital now amounts to just 31.56%, with 
the remaining 68.44% share – and effec-
tive control of SVO – now in the hands of 
the non-state shareholder, Sheremetyevo 
Holding LLC. 

The joint-stock agreement includes ob-
ligations on Sheremetyevo Holding to in-
vest in and develop SVO’s infrastructure. 
It also hands control of SVO’s main cargo 
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new 42,300sqm automated cargo termi-
nal, “which has no analogues in Russia”, 
is already under construction and due 
to open by October. The US$85 million 
terminal will initially be capable of han-
dling up to 380,000 tonnes a year, with 
a future potential to expand to 1 million 
tonnes per annum. 

 
Automated cargo complex
Construction of the complex is being carried 
out together with Moscow Cargo, Sherem-
etyevo’s “general partner for terminal 
cargo handling”, the airport says, adding: 
“Launching of the new complex is a big step 
by Sheremetyevo towards achievement of 
its strategic goal of becoming one of the 
leading cargo hubs in the world.”

The new complex will offer its clients 
“the whole spectrum of services of a mod-
ern cargo-handling terminal”, including: 
refrigeration stores for storage of tem-
perature-sensitive goods, with possible 
on-line monitoring of temperature sen-
sor readings through a web-application; 
specially equipped premises for storage 
of hazardous cargo of all categories; a 
soundproof area with controlled tempera-
ture for keeping live animals; warehous-
ing for storage of valuable cargo, with a 
biometric access control system. 

SVO says the company responsible for in-
stalling and commissioning the warehouse 
equipment and terminal control system will 
be Germany’s Lödige Systems, “a worldwide 

-
nance of cargo-handling terminals”, which 
boasts has such clients as Asia Airfreight 
Terminal for its T2 terminal in Hong Kong, 
TNT hubs in Hong Kong and Singapore, Sai-
gon Cargo Service Corporation in Vietnam, 
a unit of the UK’s Royal Mail at Heathrow 
(London Air Mail Unit), and several of the 
largest US Air Force air bases.  

The new complex will be equipped 
with an automated system for storage 
and handling of cargo, which is unique 
for Russia, SVO says, including: an auto-
mated seven-tier system of shelf storage 
and movement of cargo with a capacity 
to store 3,198 ‘house’ pallets; a four-tier 
container storage area, equipped with a 
ULD automated processing system with a 
total capacity of 576 blocks, including 60 
blocks for ULD storage with temperature-
sensitive cargo (2°C to 8°C); 13 conveyer 
lines with access to the airport, including 
a line for receiving or sending 20-foot pal-
lets; 29 points for acceptance or release 
of cargo, equipped with dock levellers and 
dock shelters,  two of which are designed 
to handle bulky goods (including cars), 
and two for receiving express mail.

The new terminal will be available for 
any of the more than 50 Russian and for-
eign carriers operating at Sheremetyevo, 
including the major Russian carriers 

And the quality of the cargo-handling 
terminal will be assessed based on two 

criteria that it says are equally important 
for customers (consignors and consign-

of the support processes. 

Handling optimisation
With the launching of the new terminal, 
Moscow Cargo plans to optimise cargo 
handling using a resource allocation system 
that is to be used across the airport. Other 

handling times by equipping the complex 
with conveyer lines for acceptance and dis-
patch of ULDs; workstations for building and 
unbuilding of cargo; multi-directional move-
ment sections, making it possible to orient 
and move ULDs in any direction; and lines 
for handling of express shipments with au-
tomatic sorting.

It also aims to increase opportunities 
for handling temperature-sensitive cargo 
and special categories of cargo in com-
pliance with IATA CEIV PHARMA require-
ments; to optimize the process of delivery 
and acceptance of cargo and documents 
by clients, in particular, due to the imple-

with Russian law), systems of bar-coding 
of cargo and documents, and an Elec-
tronic Queuing System for control of the 
goods yard.  

Additional services to clients will include 
on-line services through web-applications 
(such as control of the temperature stor-
age mode, fault photography), and the al-
location of special zones to customers for 
auxiliary cargo operations (such as sort-
ing and order completion). 

Work underway
As of January 2017, construction of the 
roof and enclosing structures and the lay-
ing of external utilities had already been 
completed, while the following work has al-
ready been started: construction of indoor 
premises, assembly of internal engineering 
systems, as well as assembly and instal-
lation of individual elements of the auto-
mated cargo storage and handling system. 
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Competitive market
The improvements in SVO’s cargo infrastruc-
ture are expected to further strengthen the 
airport’s competitive position in the Moscow 
region. While SVO and Domodedovo (DME) 
boast similar annual passenger volumes 
(31 million, versus 30 million, respectively), 
SVO pulled further ahead last year in terms 
of its cargo market share.

According to FATA, SVO’s share in the 
total volume of cargo transported through 
the ‘Moscow Air Cluster’ (MAC) increased 
from 51.2% in 2015 to 58.6% in 2016, 
while the share of its nearest competitor, 
DME, decreased to 30.2% in 2016, with 
DME’s volumes dropping by around 6.5% 
to 142,000 tonnes.

“Thus, the Moscow Sheremetyevo Air-
port has not only secured the leadership 
on the market of MAC airports, but has 

largest airline hubs in Europe,” SVO says. 
But SVO stresses that its goal is not to 

become “the only airport in Moscow,” add-
ing: “The strategic objectives of the pro-
gramme of large-scale modernisation and 
development of Sheremetyevo Airport, 
where the total amount of private invest-
ment alone will exceed $865 million, are 

slightly different. Based on the modern 
requirements for the development of in-
ternational airports, Sheremetyevo seeks, 
primarily, to strengthen its position as one 
of the leading hubs in Europe, to increase 
the attractiveness of Moscow as an inter-

level of competitiveness of the Russian 
transport infrastructure in general.”

Wider ambitions
According to the long-term strategic devel-
opment plan for Sheremetyevo, by 2030 it 
is planned to increase the terminal areas of 
the complex, including the postal area, up to 
90,000sqm, with the total turnover of cargo 
and mail expected to exceed 1.1 million 
tonnes per year. This will allow the airport 
to be among the 20 top cargo hubs in the 

Europe, SVO points out.
With this in mind, it said a “modular 

design of the complex, as well as a wide 
range of equipment that can be easily 
integrated into the system, and logistics 
solutions, make it possible to effectively 
plan further development of the cargo 
complex and rapidly respond to the chang-
ing market conditions”.

The full switch by Moscow Cargo to the 
new facilities is expected before the end 
of October 2017, although it will be done 
in four stages: 
1. Processing of courier cargo and air-

lines with a small volume of cargo 
transportation;

2. First part of domestic airline cargo; 

Local competition 
Although Moscow Cargo’s share of the 
total volume of cargo processed at the 
airport currently exceeds 90%, SVO says 
handling competition has been, and will 
continue to be, very important to the air-
port and its customers. “That is why, unlike 
other Russian airports with a monopoly 
on ground-handling operations, two inde-
pendent cargo-handling terminals have 
been operating within Sheremetyevo since 
1992,” SVO says. 

“Competition between them has played 
its positive role, making the airport one 
of the major airports in Russia in terms 

continue to adhere to the policy of open 
and fair competition as one of the main 
incentives for continual improvement in 
the quality of customer service.”

In 2016, Moscow Cargo processed ap-
proximately 25,000 tonnes of mail along 
with 200,000 tonnes of origin or destination 
cargo – and more than 350,000 tonnes of 
transfer cargo on international and domes-

Transport Agency (FATA), the total amount of 

almost 30% in 2016.
SVO says this strong cargo growth in 

2016 was mainly due, on a microeconomic 
level,  to increases in transfer cargo, “in-

the freight terminal’s infrastructure” – for 
example for temperature-sensitive cargo. 
Macroeconomic factors included stabilisa-
tion of the economy and the redistribution 
of Transaero’s route network among other 

now operating from Sheremetyevo. 
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Current shortcomings
These longer-term plans to develop the 

a broader plan to improve the wider air-
port environment and address the current 

-
tractiveness as an air cargo gateway or hub. 

number of runways, runway operations, and 
aircraft parking places); availability of the 
necessary infrastructure for servicing all 
types of aircraft and all categories of cargo; 
route network; quality and speed of cargo 

the airport; ease of interaction with the 
state control bodies; and competitive pric-
ing policies. 

“The comprehensive plan for future de-
velopment of Sheremetyevo for the period 
up to 2030 was developed taking into ac-
count all these parameters,” SVO says. In 
addition to the new cargo complex, that 
broader plan will include: construction 
of a third runway to double capacity and 
provide for take-off and landing of almost 
all types of aircraft; new and improved 
highway connections; a new ‘Aeroexpress’ 
railway station in the northern sector of the 
airport; a third fuelling station. Interactive 
services are also being developed “to allow 
customers and airlines not only to receive 
general information about the cargo, but 
also to make remote registration of trans-
port documents, to order relevant services, 
and to control cargo processing and stor-
age conditions”. 

Wider Russian environment
So, how does SVO assess the wider air car-
go-handling environment in Russia currently 
and its ability to meet international stand-
ards and customers’ expectations? SVO 
claims that Moscow Cargo is up with the 
best cargo terminals in the world “in terms 
of the range of services provided to airlines 
and clients”, but acknowledges that “im-
provements need to be made in the speed 
of service and meeting special customer re-
quirements. The main potential to improve 
these indicators lies in two spheres: techno-
logical and regulatory.” 

US$1.2BN INVESTMENT COMING TO DME
RECENT AND PLANNED CARGO IMPROVEMENT INITIATIVES

CUSTOMS CHANGES

CHANGES NEEDED WITHIN WIDER RUSSIAN AIR CARGO MARKET

AIR FREIGHT INDUSTRY MODERNISATION INITIATIVES
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but the solution to these problems is far 
beyond the capabilities of a single com-

achieved only through the close interac-
tion between the business communities 
and state bodies.”    

Customs environment
Although Russia’s customs services had a 
reputation some years ago for being slow, 
inconsistent, and corrupt, things have 
moved on considerably in recent years, ob-
servers note. And now there is also a lot of 
attention going into digital solutions.

“Recently, the Federal Customs Service 
of the Russian Federation has been pay-
ing a lot of attention to the improvement 
of customs administration, and has been 
actively developing information and soft-
ware tools aimed at customs operations 

Some of these shortcomings will be 
addressed, at least at SVO, by the com-
pany’s current investments, while others 
require a wider collaborative approach. 
“The technological aspect includes mod-
ernisation of the warehouse and ramp 
equipment, automation of handling 
and warehousing operations, creation 
of conditions for high-quality service of 
temperature-sensitive goods, and the 
comprehensive solution to this tasks lies 
in the construction and launching of the 
new cargo-handling terminal,” SVO says.

“The regulatory aspect includes de-
velopment and implementation of an e-
freight standard, implementation of the 

-
tion of customs clearance procedures, 
and removal of administrative barriers 
in the international air transport system, 

Service of the 
Russian Federation 

the improvement 
of customs 

administration”

LOGISTICS 
makes it 
happen

Connecting Global Competence

May 9–12, 2017
Messe München, Germany

   www.aircargoeurope.com
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ments have been made to the Tax and 
the Air Codes of the Russian Federation, 
orders of the Ministry of Transport and 
the Federal Customs Service of Russia. 
In particular, an order of the Ministry of 
Transport has been prepared implemen-
tation of an air e-invoice.”  

obstacle to serious progress in the im-
plementation of an e-freight standard in 
Russia: the country’s reluctance to ratify 
the Montreal Convention of 1999. But in 
November 2016, this issue took a positive 
shift when the government committee ap-
proved bills about Russia joining the Mon-
treal Convention. 

SVO notes: “Sheremetyevo, which has 
been already implementing registration 
and handling of air cargo in electronic 
format in a test mode, expects to contin-
ue to be one of the leaders in the imple-
mentation of the e-freight standard in 
Russia, because the airport convinced 
that the lack of this standard signifi-
cantly reduces the transit potential of 
the airport.” 

for cargo transported by air, as well as 
processing e-data as preliminary infor-
mation,” SVO says. “Thus, e-document 
exchange with customs has been suc-
cessfully implemented to release cargo: 
even now the majority of clients can re-
ceive their cargo as soon as the relevant 

ing that the cargo has passed customs 
clearance, and not after submission of a 
printed invoice, stamped by the customs 
authorities. However, it is not possible to 
completely avoid preparation of hard cop-
ies, because there are some state author-
ities that do not accept e-documents for 
technical reasons and lack of the relevant 
regulatory base. 

“Nevertheless, the readiness of the 
state regulatory authorities to meet the 
goals of businesses and their under-

platform to save time and expenses of all 
participants in the logistics chain, seems 
quite optimistic.”

E-freight progress
Progress is also being made, on a national 
and local level, with e-freight or other air 
freight industry modernisation initiatives. 
“In 2010, a project with participation of 
public and private companies to develop 
and implement an e-freight standard was 
launched in Russia, which united air com-
panies and airports, on the one hand, and 
federal executive authorities involved in pre-
paring and tracking air cargo shipments,” 
SVO says. 

“Sheremetyevo Airport and Moscow 
Cargo are members of the working group 
that facilitates the development of the 
technology of interaction and the regu-
latory base for implementation of the 
e-freight standard in Russia, and takes 
active part in testing e-interaction within 
the project. 

“The working group has developed 
IT-systems and technical solutions for 
e-interaction between federal executive 
authorities and participants of cargo avia-
tion transportation, which are currently 
being tested. To ensure the legitimacy of 

more than 50 

Russian carriers 
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of the 31-tonne high loader, which can lift 
loads of up to 20 tonnes.

with a 10-strong support team compris-
ing crew and technical staff,” Vranckx ex-
plains. “The operation required a custom-
ised ramp be built to pull the high-loader 
on to the aircraft, and Volga’s profession-
alism came to the fore in completing the 
loading operation in 90 minutes. 

“Three days after receiving the request, 
the high-loader was in position at Moro-
ni’s airport to handle the generators be-

Among other things, for Vranckx, the 
operation highlighted the price “gulf” 
between air and sea freight. “Departing 

payload of over 120 tonnes, burned a 

Where GSE specialist 
Aviaco’s equipment 

needs to be delivered 
urgently, a company 

that is normally 
an equipment 

provider to the air 
cargo sector rapidly 
becomes a shipper, 

reports Stuart Todd 

Supplier turned customer
F

hen power outages hit the 

ground support equipment 
(GSE) refurbishment spe-
cialist, Aviaco GSE, was 

called into action to supply a high-loader 
to enable the unloading of generators 

port in Moroni aboard wide-bodied air-
craft. And where its equipment needs to 
be delivered urgently, a company that is 
normally a supplier to the air cargo sector 
turns rapidly into a customer.

“Around 95% of the time, we transport ve-
hicles and equipment by sea, but on this 
occasion, given the urgency of the ship-
ment, air freight was the only solution.” 
Aviaco turned to Antonov operator Volga-
Dnepr Airlines to carry out the transport 
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considerable amount of fuel - 12 tonnes 

-
sa,” he adds.

Another urgent shipment recently, this 
time bound for Bangladesh, also saw 
Aviaco use air transport, but the equip-
ment transported was smaller than the 

While Aviaco more often than not 
chooses ocean shipping for its transport 
needs and is a frequent user of the Bel-
gian port, Antwerp, Vranckx underlines 
that with its headquarters at Brussels 
Airport and main workshop in Amsterdam, 
the company “is strategically located to 
meet urgent requests from shippers who 
are looking for air freight solutions. As the 

rapid-response capability.” 

Logistics 4 You
But that capability didn’t just appear by 
chance; three years ago, Aviaco appointed 

its transport and logistics requirements. 

but mainly working for Aviaco and in which 
we have a small shareholding,” explains 
Vranckx. 

whose career includes spells with Danzas 

“Dirk is a top-class professional who is 
very well-known in project cargo circles 
in Antwerp and has lot of experience of 
markets in East Africa and West Africa. 
He’s specialised in shipping ground sup-
port equipment and knows how to handle 
it with care,” says Vranckx.

“We pride ourselves on being able to 
deliver vehicles and equipment to any 
destination worldwide. Having someone 

-
curing quality transport and logistics pro-
vision is a key asset when you set yourself 
up as a company with global reach.”

-

basis of what we consider to be the best 

room for negotiation, but not much!” 
Along with business partner Bart 

acquired Aviaco in 2015. Apart from its 
HQ at Brussels Airport and main work-
shop, Aviaco has sub-contractor bases 
in Spain (Madrid and Tarragona), Poland 

east, Georgia being one country it is look-
ing at as a possible location.

The company supplies a range of avia-
tion GSE equipment including aircraft 
heaters, airplane stairs, belt-loaders, bag-
gage tractors, lower and main deck load-
ers, push back tractors, container and 
pallet dollies, airport runway sweepers, 

buses to carry passengers to aircraft. 

African demand
Two of Aviaco’s biggest geographical mar-
kets are Africa and the Far East. Aviaco also 
supplies equipment to air shows, Farnbor-
ough being one example.

140 units of equipment bound for air-

-
bished in several of our workshops and 

will be consolidated in the port of Antwerp 
before being shipped, aboard several ves-

Vranckx says.
While the vast majority of Aviaco’s cus-

tomers are airport ground services op-
erators in emerging economies, Vranckx 
sees a growing market for second-hand 
equipment among modern airports in the 
developed world, including those in Eu-
rope. To service it, the company is working 
on a full service rental concept for long-
term, short-term and ad hoc solutions, he 
reveals.

“This is the focus of our future strat-

but the potential is huge. Many operators 
are pondering whether the rental rather 
than the purchase of equipment is a bet-

to seven years in duration and with un-
certainty over renewal, there is a natural 
reluctance to invest.”

Aviaco’s full service rental concept “has 

Vranckx reveals, adding that the company 
is already renting equipment in several 
countries such as France, the Nether-
lands, Spain, and the UK. 

The operation required a customised ramp to be built



    

AeroNexus: The Alaska Advantage

www.AnchorageAirport.com

Global Cargo Hub
to Key Trade Lanes 

 

•  Asia-North America cargo gateway
•  Cargo center for major integrators
•  Transshipment for multiple markets
•  Unique, flexible air cargo transfer  
 regulations 
•  Foreign Trade Zones and logistics 
 services

•  World’s 4th busiest cargo airport 

 

Delivering Efficiency 
Through Connectivity
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