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his issue’s ‘Outlook 2016’ report (on pages 4-14) explores air 
cargo stakeholders’ expectations for this year, going well 
beyond their forecasts about the general market outlook and 
examining their predictions more broadly in diverse areas 
across the business, from automation of freight booking, to 

the role of drones in logistics, the involvement of ‘late arrival’ disruptors 
such as Amazon, to the latest developments with productivity initiatives 
such as e-Freight and Cargo 2000.

this is explored in even greater detail in the separate ‘Technology in 
the warehouse’ report (pages 26-30). Within this, technology specialists 
and air cargo handlers discuss recent applications of technology within 
airport cargo handling facilities and processes, exploring the potential 
of developments including the wider use of GPS, RFID, and the possible 
role of airport cloud communities, big data, and the so-called ‘internet 
of things’, among others.

With e-AWB penetration worldwide expected to soon exceed 50%, we 
do now seem to be approaching a digital ‘tipping point’, moving into 
an era in which digital data is becoming much more widely available, 
as it is throughout so many other areas of our lives. 

And as various people point out within the magazine, instead of 
fearing the threats this may bring, the sector must now look forward 

is about tracking and improving visibility of cargo, communicating 

management systems, or automating or optimising load planning. And 
it will no doubt also include possibilities for improvements that no one has 
yet considered.

That said, with new entrants such as Amazon now undeniably looking 
at the potential of the freight and logistics sector, including potentially its 

of the warehousing and distribution elements it has already mastered 

companies’ efforts to modernise, digitalise, optimise, and get creative 
with their businesses.

So, one way or another, this year could be a key one for determining 
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Outlook 2016 
ANALYSIS

trades in 2015 show that the global con-
tainer trade imbalance widened in 2015 
for ‘East-West’ trades, but narrowed for 
‘North-South’ lanes, as a result, apparent-
ly, of Asian importers increasingly seeking 
to broaden their sourcing origins to regions 
such as the Middle East and South Asia.

Interestingly, while air freight continues 
to beat itself up about its low growth rates, 
Drewry’s latest Container Forecaster re-
port indicates that 2015 saw the second-
slowest year of growth for loaded container 

trades it measures, behind 2009, grow-
ing just 1.4% in 2015. Other analysis puts 

1% in 2015, while global air freight grew 
between 2% and 3%. 

Economists and analysts will continue 
to argue about the various factors con-
tributing to the size and distribution of 
global economic growth this year, and the 
same may also be true of those involved 
in the international freight transport and 

in the following accounts of the expecta-
tions of various people within international 
freight transport for 2016. This year, CAAS 
also invited commentary on a number of 

different aspects of the business, particu-
larly encouraging input on topics such as 
new developments, innovation, and tech-
nology, including the potential impact from 
potential disruptive players in the market. 

tributions to be valuable, interesting, and 
thought provoking – as I have. 

MATCHING 
DEMAND WITH 
SUPPLY 

PETER GERBER, CEO AND CHAIRMAN OF 
LUFTHANSA CARGO

For 2016, we expect the environment 
to stay challenging. In particular, the 
economic developments in China will 
continue to have a great impact on our 
industry. We will reduce our capacity 
slightly in order to increase the utilization 
of our aircraft again. By doing so we 
expect to stay successful despite the 
challenging market environment. In 
contrast to some European competitors, 
we will continue to offer our customers 

needs for cargo.
Lufthansa Cargo is withdrawing 

Boeing 777Fs. 

F weeks expressed across 
international stock mar-
kets, particularly in bank-
ing stocks, seems to be as 

much about central banks’ experiments 
with negative interest rates as it does 
about concerns on the real economy, for 
example China’s slowing progress. Some 
economists have suggested that the ef-
fects of slowing Chinese growth on the 
world’s economy have also been overes-
timated, stressing that because China 
remains principally a supplier economy 
to the world rather than a consumer, the 
impact on world trade of a slowdown in 

a potential slowdown in the US.
Of course, trade with China remains 

enormously important for the international 
freight transport sector, although the con-
tinuing directional imbalance in China’s 
freight markets underlines the fact that it 
is the state of the main consumer market 
economies, Europe and the US, that are 
the principal factor and concern for those 
involved in the dominant east-West trades.

That said, analysis by Drewry of the 
various major global container shipping 

By Will Waters
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direct relationship with shippers than 
airlines, who often work exclusively with 
forwarders. But last year, Delta Cargo 
launched online air cargo quoting directly 
to shippers. It features prominently on their 

As we enter 2016, a late entrant has en-
tered the race. This is none other than the 
(agile) 600lb gorilla that already dominates 

ment, and cloud computing, Amazon.com. 

an air cargo operation and expanding its 

branded truck trailers. Add to that, Ama-
zon’s China subsidiary just received an 
NVOCC licence for operating ocean freight 
in the US, and in its latest SEC annual re-
port, Amazon listed 3PLs and companies 
that provide their own freight services as 
competitors. 

Although Amazon’s current focus is on 

ment, it has a track record of converting 

Cargo companies must accelerate their efforts this year to automate 

Freight’s race to get digital 

optimised processes into online platforms. 
As the race unfolds in 2016, it is conceiv-
able that Amazon may begin offering lo-
gistics services to other shippers, directly 
competing with classic carriers and for-
warders. They’ve done crazier things, like 
beating Microsoft and Google in cloud 
computing. And if Amazon sell logistics, 
you can bet that everything will be entirely 
automated and online. But Amazon isn’t 
the only tech runner; UberRUSH is another 

ties in freight.
Emerging technology, like 3D printers 

and drones, may have a profound impact 
in 2020 and beyond. But 2016 will be the 

get it online. Each year, another set of old 
timers retires and is replaced by Millen-
nial cargo buyers who expect everything 
instantly on their smartphone. The race 
to win their business starts this year. The 
prize will go to airlines and forwarders who 
adopt technology, and a profound culture 
change of embracing automation and 
transparency. 

We remember when the travel and retail 
industries raced to go online, more than 
15 years ago. Finally this year it’s our turn; 

a head start last year, while others are 

The drive for forwarders to win online 
couldn’t be stronger. In the face of growing 
margin squeeze, low rates, and disgruntled 
shippers, cost savings are a no-brainer, es-
pecially when taking into account the inef-

industry. The biggest movement is towards 
online quoting and bookings, something 
which has long been the norm for passen-
gers on the main deck, and will be coming 
to the lower deck soon.

It was top forwarder Kuehne + Nagel 
that got the head start last year by provid-
ing online air and LCL cargo quoting. Oth-
ers, like Hellmann Worldwide Logistics, 
CEVA Logistics, and Nippon Express have 
been adopting the Freightos platform to 
automate their rate management and 
price quotes. This kind of automation not 
only saves the cost of manual processes, 
but more importantly prepares companies 
for the online future where price quotes 
and bookings are automatic on a website.

There’s also a growing list of tech-pow-
ered startup freight forwarders hoping 
to overtake established forwarders with 
instant freight quoting, like Flexport and 
iContainers. 

Ocean carriers have long had a stronger 

A YEAR WITH MANY VARIABLES 

We can once again foresee a challenging year with many variables moving, for 
example fuel and currencies. Overall, we are not that negative: the lower fuel prices 
will boost purchasing power in Europe, Asia and the US, and may well mean more 
air freight. Furthermore we may see some modal shift as air freight is becoming more 
affordable again. 

segment – suffers. 

ROBERT VAN DE WEG, SENIOR VP FOR SALES AND MARKETING AT AIRBRIDGECARGO AIRLINES
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world logistics is much closer than many people 

Drones: Fact, not fantasy

vehicles). 
Our company Matternet, after a period of 

successful deployment of the technology in 
developing countries like Papua New Guin-
ea, the Dominican Republic, and Bhutan on 
behalf of leading global NGOs (the World 
Health Organisation or Médecins Sans Fron-
tières/Doctors without Borders), was able 

beyond line of sight (BLOS) by the Swiss 
Civil Aviation Authority (FOCA), together with 
Swiss Post and Swiss WorldCargo. 

The sense of expectation surrounding 
the industry is now reaching fever pitch, 
with not only a proliferation of startups 
around technical universities, but also gi-
ants like Google and Amazon wading in 
with substantial and well-funded projects 
of their own. Matternet welcomes these 

developments, as they will increase the 
pressure on civil aviation authorities, in-
cluding the FAA in the US, to collaborate 
with industry to implement regulations that 
meet the needs of industry and ensure 
the safety and security of all concerned. 
We ourselves are working closely with the 
authorities in Switzerland, the US, and 
elsewhere, and we expect several to follow 
the lead of the Swiss in opening airspace 
for serious, safe operations addressing 
the current bottlenecks in last-mile, on-
demand logistics, starting in 2016.  

We are active in three areas: humani-
tarian logistics, healthcare logistics, and 
industrial campus logistics. In the case of 

an ongoing programme of active support of 

we are gradually deepening the customer 
relationships we have established and ex-
ecuting pilot programmes. And in the third, 
as regulators are already set to approve 
on-campus operations meeting all pre-con-
ditions for safety and security, we expect 
commercial networks to be established in 
the near future. 

Looking at the bigger picture, we expect 
the logistics drone industry to evolve rap-

to over public land, from niche applications 
to more general logistics applications, and 
from B2B to B2C applications. The chal-
lenge to the drone industry is to accom-
pany this evolution with the same rigor and 
focus on all aspects of safety and security 
long adopted by the airline industry with 

incident ratio, so that people will no more 

A difficult balance

and economic environment. The challenges 

ners need to realize that we have to make 

LUG shall strive to win additional customers 
for its stations in Frankfurt and Munich and 
will continue to focus on quality, process, and 

studying the possibility of opening a perish-
able centre focused on pharmaceutical prod-
ucts at our terminal in Frankfurt. This would 
complement the existing Perishable Centre 
at Frankfurt airport (PCF), in which we are a 
stakeholder.

The acquisition must be seen as part of the 
strong consolidation trend in the air cargo 
handling sector that we have witnessed over 
a number of years now. Air cargo handling 
is an intensely competitive business with a 
diminishing number of multinational compa-
nies dominating the industry. Nevertheless 

owned enterprises such as LUG in Germany 
can thrive in niches. Our niche is premium 
services for demanding customers. 
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Horses are demanding!
Specially when travelling by air.

Horses on planes are very demanding. 

Whether they go to a turnament or to

a new owner, we have the right horse

stalls for any air transport, from one day

to a couple of months.

Get in touch with JettLease 
+49 6142 1770 395
jettlease@jettainer.com

SECURITY MATTERS
DOUG BRITTIN, SECRETARY 
GENERAL OF TIACA

Security issues will continue to dominate 
the air cargo agenda for 2016 and 
TIACA will be at the heart of the debate, 
representing our members with the 
legislators as they take decisions that will 
affect us all.

the implementation of the pre- loading 

“speed bumps” as the programme be-

and may need some adjustments. This 

be essential!

all air cargo shipments into or transiting 

During our Air Cargo Forum from in 

ian security programme changes in 
response to the loss of a passenger plane 

on shipments originating in and/or transit-

agencies follow suit. Although not cargo-

into security measures related to catering 

issue updates to its freight forwarder se-
curity programme. These changes should 

ing of numerous requirements.

more traction is gained in gathering 
electronic shipment information and 
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of Cargo 2000 

The quality agenda

Challenges for 2016
If anything, the biggest challenge for the 
industry is to continue to improve our qual-
ity and value proposition while our margins 
are under severe stress. Shippers choose 
air cargo because it offers solutions that 
other modes cannot. We need shippers and 
their forwarders to recognize the value air 
transport brings them. Only then will they be 

tive. Quality helps on both sides: it reduces 
waste and improves value.

 
Cargo 2000 in 2016
2016 will be an exciting year for Cargo 2000. 

efforts and results in improving the value of 
air cargo through better quality, control and 
transparency. On top of this, we will launch 
a couple of new initiatives that further 
support our industry. Our wider capture of 
smart data will allow us to give more detail 
on shipments and processes, both those 
under direct control of our reporting mem-
bers as well as under that of their suppliers. 

share in the world’s shipments and having 

A ‘BREAKOUT’ YEAR FOR E-AWB 

2016 can be a breakout year for the adoption of e-AWB. Several factors could ac-
celerate adoption no sooner than IATA scaled back its forecasts. Market sluggishness 

ing critical mass of e-AWB on the strength of multinational players’ participation, and 
now increasingly independents; therefore we may see fees and 
penalties increase for handling paper. 

JOHN DE BENEDETTE, MANAGING DIRECTOR OF WIN (WORLDWIDE INFORMATION NETWORK)

more parties, such as airports, join us, will 
allow us to also work on more elements of 
the air cargo supply chain from door to door. 
2016 will also be the year where we will get 
ready to fully implement the new specs for 
measuring and controlling from door to air-
port and airport to door, on top of our cur-
rent airport-to-airport systems.

 
Data sharing
Within our industry, we will share more data 
in 2016 than we have ever done before. 
That is just a consequence of all us of doing 
that anyway, and because we will see more 
shipments within the Cargo 2000 systems. 
The emergence of new standards in com-
munication, such as 5G and the ‘internet of 
things’ virtually guarantees us that we see 
more and more data come available. Unfor-
tunately that doesn’t necessarily mean we 
will be sharing enough or the right data. We 
will see more options to share data emerge 
in the near future, but we also need to real-
ize there is a huge difference between data 
and information. More than data, we need to 
share reliable, meaningful information in a 
timely way, while protecting the commercial 
interests of our participants from abuse. We, 
together with IATA, are looking at this. 

Leading indicators

The economic outlook for 2016 remains un-
certain. On one hand, the year did not start 
well with declining stock markets globally 
sparked by disappointing economic growth 
in China. This proves again that air freight is 
a leading indicator since we already saw air 
freight exports from China into Europe de-
creasing for months in 2015. 

Since consumption did not decrease in 
Europe, it means that products came from 
nearer sources and with different modalities. 
With interest rates at record low levels, moving 
products on ships and trains (from China to 
Europe) will continue to be appealing because 
of the relative low cost of inventory. Global 
trade remains sluggish: the IMF recently cut 
its estimate for global economic growth from 
3.6% to 3.4%.

On the other hand the falling oil prices must 
improve purchasing power, which will result 
in more consumption worldwide. Airlines will 

hedging and fuel surcharges. Judging by the 
current relatively high passenger ticket prices, 
the balance sheets of many airlines will be-
come stronger this year.

Capacity (mainly pax), therefore, will continue 
to grow. Given the fact that emerging economies 
are sluggish, it could well be that capacity again 
will outpace demand, which again will have a 
downward pressure on yields.

The geo-political tensions in the Middle East, 
with the resulting refugee crisis in Europe, 
could affect economic growth this year as well. 
The migrant situation at borders and especially 
at Calais has caused millions of euros of costs 
to logistics companies last year. If the situation 
worsens this year, the costs and delays to sup-
ply chains will increase even more.

As the Cool Chain Association, we have for a 
long time advocated a common standard for 
pharmaceuticals in the air cargo supply chain. 
It is therefore an encouraging sign to see more 
and more companies adopting CEIV. This trend is 
most likely going to continue this year. 
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cargo hub. But we have to keep on improving 
our game, especially as our ambition is to 
grow at or above the market rate, maintaining 
our average over the past 4-5 years. 

Among the measures we will employ to 
achieve this ambition will be supporting 
our carriers and their partners by attracting 
more logistics activity on and around the 
airport. We will also explore opportunities to 
exploit belly capacity, as this will gradually 
become a larger proportion of the capacity 
on offer. And we will continue to support and 
drive excellence in ground operations, in or-
der to streamline cargo processing, reduce 
errors and delays, and create the conditions 

Our community is on board with our 
plans and objectives; they have given us a 
strong mandate to continue our industry 
leadership, innovation and strong market-
ing. We need to explore new verticals such 

Responding correctly to opportunities and threats

ness that’s highly reactive to world trade 

more so every year. There are always new 

we do not.
Modal shift also persists, as the ocean 

freight sector gears up to target com-
modities such as pharma and perishables, 

on transport costs. And, although current oil 
prices are providing a reprieve for freighter 
operators, this will not last forever. Forward 
orders for new aircraft over the next four 
years show passenger aircraft will provide 

up on their historic share.
The Netherlands (and particularly 

Schiphol) have long punched above their 
weight: we handle 14% of all air freight pro-
cessed through Europe’s top 10 airports, 
with only 4.1% of Western Europe’s popula-
tion. This is impressive, but maintaining this 
position is not easy; we must be highly com-
petitive on service and price to continue at-
tracting business that is not naturally ours.

What this means is that we must continue 
to offer an above-average service and ef-

-
tion; to achieve further growth will demand 
even better. In a recent independent survey, 
Schiphol was shown as strong in 4 out of 7 
key parameters for generating cargo – second 
only to Hong Kong, which is the world’s largest 

THE WAY IS PAVED FOR THE DEVELOPMENT  
OF INTELLIGENT ULDS 
CARSTEN HERNIG, MANAGING  
DIRECTOR OF JETTAINER

AIRLINE MARKET CONSOLIDATION 

-
ing pressure on the downside. The slices 

-

-

TECHNOLOGY AND AUTOMATION 
Technologies such as self-learning algo-
rithms (e.g. dealing with the load factor 

has a huge project on the way to ease 

in the air cargo industry often lead 

Mobile technology:
-

one can assume that most people own 
a smartphone and are willing to use 

smartphones in 2016. 
Tracking technology: As certain issues 

business case that pays off for customers. 

collaborate with our ground handling su-

-

including data generated from the new 
-

ture data. 
The industry clearly needs transparent 

standards for the handling and treat-

Lightweight technology: -

in 2016. 
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as e-commerce, collaborate with our pas-
senger colleagues in our drive to attract 
new carriers and services, and create more 
trade lanes by collaborating with other air-
ports in areas such as trade facilitation, and 
paperless air freight processes. We will also 
need to become smarter about the use of 
precious frontline handling facilities, to en-

way for the airport as a whole. Lastly, we will 
continue to support and facilitate greater 
transparency in the air freight section of 
supply chains, working closely with our com-
munity information platform, Cargonaut – 
which has just won a major investment to 
further enhance and expand its systems.

Schiphol has a major vested interest in 
the continued success of cargo: it supports 
73,000 jobs on and around the airport, 
generates 15-20% of airline revenue, and 
is recognised as essential to the viability 

SMARTER ULD SOLUTIONS
ULD Supply and Management
        the world’s largest independent ULD pool with a customer base of over 30 airlines

ULD and Galley Cart Maintenance and Repair
        the largest global network with 50 certified repair stations at key airports

Contact us to find out how our asset management expertise, synergies and global repair network 
can improve your supply chain efficiency with significant cost savings and operational benefits.

CHEP Aerospace Solutions
Head office Zurich: +41 43 255 4141
aerospace@chep.com      www.chep.com/aerospace

of long-haul passenger services. Air cargo 
activity is also seen as a major economic 
driver in the Netherlands, which is why we 
receive so much support from our govern-
ment and regulatory bodies. A lot of people 
rely on Schiphol to be successful, and we 
cannot let them down.

We believe airports are in an ideal po-
sition to facilitate change and improve-
ment in air cargo, and this is something 
that needs to be more widely recognised 
throughout the world of air cargo. Those 
airports that measure the importance of 
cargo only in the direct revenue contribu-
tion it makes are selling themselves and 
the industry short.

2016 will be a busy and challenging year 
for Schiphol, but we look forward to what 
lies ahead, and to helping steer the industry 
as a whole towards a more robust and sus-
tainable future. 
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ULD trends: an increasing appetite for outsourcing

We at CHEP Aerospace Solutions see an in-
creasing appetite for outsourcing ULD man-
agement and repairs, and it’s certainly only 
a recent development that more and more 
very large network airlines consider entrusting 
the management of their ULDs to third-party 
companies. I believe they must be carefully 

-

switch from in-house operations just over 
one year ago now. As the newly outsourced 
operations seem to be running smoothly it 

-

will always do their own due diligence before 
making any decision to outsource a mission-
critical activity such as ULD management, 
but as our industry is traditionally rather risk 
averse, having some reference cases certainly 
helps our service offering gaining momentum.  

Another trend that will continue is the 

lightweight units weighing on average 30% 
less than their old counterparts. Although 
fuel is at a record low price, it won’t last 
forever and sustainability is high at all 
companies’ agenda. CHEP now uses exclu-
sively lightweight containers for all our pas-
senger airline customers, and these new 

environmentally friendly but need fewer 

What the industry still needs to improve 
and really our biggest headache is the han-
dling of ULDs, as around 80% of all ULD dam-
ages are related to mishandling. We some-
times see brand new lightweight containers 
being dumped or damaged so badly that 
they have to be scrapped after a very short 
time in use. Unfortunately in many cases the 
GHAs are not even held accountable for what 
we believe is a US$200-250 million annual 
repair bill. There is a pressing need for educa-
tion, training, supervision and enforcement 

of the liability clause in the standard ground 
handling agreement, so the ground handling 
community, airlines, ULD management com-
panies and other stakeholders must work on 
this issue in 2016 and beyond.

Our expectation for the air cargo in-
dustry in general for 2016 is really only 
based on what we can observe in terms 
of demand for assets such as cargo pal-
lets. In this respect our observations are 
really made from the bottom end of the 
food chain. The 2015 Christmas peak 
was stronger than expected and we strug-
gled to keep up with the demand from 
our freighter customers. Unfortunately 
the peak ended earlier than last year, 
around one week before Christmas, and 

COMPETING MORE EFFICIENTLY
STEVEN POLMANS, HEAD OF CARGO  
AT BRUSSELS AIRPORT COMPANY

2016 will again be a tough year for air 
cargo, worldwide and especially in 
Europe. In recent years, we have hardly 
seen any growth, and also in 2016, I am 
not expecting that business will see sub-
stantial growth. The overall economy is 
showing too many uncertainties; low oil 
prices are reducing costs for airlines but 
also having an impact on the economy, 
and big markets such as China are 
seeing slower growth and having a big 
impact on air cargo. Combined with 

that are further escalating will make it a 
challenge for our industry.

The growth of the integrators and 

their own cargo operations (prob-

highlights where the traditional industry is 

-

integrated or streamlined processes all 

less transparent.

the crisis and a lot of new and younger 

a difference. More and more people are 

-
tion and e-freight are crucial for our 

than enough. It is time to act. 
Collaboration between parties and 

in the logistical chain are needed: data 
sharing and streamlining process are the 

industry as we want to see it in 2025. 

to enhance the collaboration and 

-

cool chain and gaining trust of pharma 

we will start managing big data and 
introducing logistical applications at 

All this will be done in cooperation 

our industry needs. 

since then we have seen the usual slow 
start to the new year. As Chinese new year 

before the factories in China close for the 
holidays. Looking further out, the global 
macroeconomic trends with a strength-
ening US dollar, the various challenges 
in Europe, slowdown in China and the 
reduced purchasing power of the develop-
ing countries due to the dramatic oil and 
commodity price drops make it hard to 
imagine that the year 2016 will be a great 
year for exports of industrial goods, and 
so air freight will most likely see another 
lacklustre year, with unsatisfactory yields 
and overcapacity. 



INTRODUCING A NEW
SENSE OF FLYING
SUSTAINABLE TRANSPORT ON BOARD 

THE NEW FINNAIR AIRBUS 350

Gadgets, clothes, pharma, seafood — and still room for 297 passengers.
The incredible new Finnair Airbus A350. Hong Kong route from mid-March.

Read more at finnaircargo.com



OUTLOOK 2016

 CARGO AIRPORTS  AIRLINE SERVICES 

would be the future standardization the 
member airlines work from, as any carrier 

the equation, potentially leading to fewer 
errors across the handling process. It is im-
portant to mention, though, that these ini-
tiatives come as recommendations more 
than being obligatory, hence adaptation to 
these recommendations is optional. 

For initiative 4, for example, this is about 
taking 48 hours out of the air cargo cycle of 
a shipment from departure to delivery. This 
focuses on the time a carrier/GHA actually 
has possession of a shipment. In some re-
gions export cargo is delivered on a Friday 

adds 48 hours to the air cargo cycle. This is 
OK, if accepted by a shipper, but it does not 

So to make the air cargo product more 
attractive to a wider range of customers 
who currently choose other transportation 
modes, the air cargo industry must solve 
examples like this.

Likewise, initiative 3 is an attempt to 
be more transparent in the industry in 
itemizing the facilities for cargo handling 
available at airport level by clearly stating 
each GHA’s infrastructure capabilities. 
This should ultimately lead to a transpar-
ent list of GHA capabilities at an airport 
level, from which any one carrier can ac-
cess relevant information on who could 
best service their product portfolio needs, 
in the initial stages of planning, to poten-
tially operating there. 

In summary, the IATA Cargo Handling 
Council has good intentions with a clear 
remit to simplify and standardize certain 

the shipping industry. Having said this, the 
-

try broadly adopts the initiatives. But Swis-
sport clearly embraces the developments 

where possible. 

An ever-changing world 

Expectations for the air cargo 
handling sector in 2016
We live and work in an ever-changing world 
and our industry is not different from many 
other industries. 

In general, is it absolutely essential 
that we continue to develop our business 
infrastructure so that we can deliver best-
in-class solutions at the lowest possible 
cost. We need to deliver a consistent and 
safe operational performance and a con-
tinuous high level of service provision, or 
exceed customer expectations, and at the 

and internally optimize to improve our 
-

tinue to work closely with our customers 
to understand their existing and future 

-

be sharpened as the whole industry sup-
ply chain is looking for optimizations, to 
stay a head of the competition.   

In terms of volume development, we ex-
pect that the global air cargo volumes will 
continue to develop at a moderate pace.  

So the focus for 2016 will be on deliver-
ing consistent and safe operational per-
formance, high level of service provision, 
improved differentiation, achieving antici-

of market opportunities and exceeding cus-
tomer expectations, to mention a few. 

The role of the IATA Cargo 
Handling Council (formerly the 
Cargo Operations Advisory 
Group – COAG)
The IATA Cargo Handling Council (ICHC) 
is empowered to initiate, consider and 
make recommendations to the Cargo Ser-
vice Conference (CSC) (dotted line to the 
Cargo Operations and Technology Board) 
on issues affecting Cargo Operations and 
Ground Handling activities.

Of current key initiatives it is worth men-
tioning its initiatives to: 1. Compile an IATA 
Cargo Handling Manual; 2. Standardize 
Cargo Handling SLA; 3. Facilities Matrix; 4. 
Cargo ‘Time of ownership’ with GHA/Car-
rier (part of the IATA ‘take 48 hours out of 
the process’ initiative)

A DIFFICULT BALANCING ACT 

MARKET CHARACTERISTICS IN 2015

CHALLENGES IN 2016

challenges that we need to absolutely include in our strategy

MARKET EXPECTATIONS

players hope for.

PLANS FOR 2016

BRAM GRÄBER, EXECUTIVE VP CARGO AT AIR FRANCE KLM 





A  
year or two ago, every char-
ter broker you would speak 
to would say that oil and 
gas, mining, and commodi-
ties were at the top of the 

list of the industries that were doing well. 
But how quickly things can change in a 

respond rapidly to new situations.
Following the collapse in oil and com-

modities prices over the last 18 months, 
anyone relying only on those sectors would 

still some business coming from those 

notes Justin Lancaster, group commercial 

probably thinking it is cheaper just to shut 
down for a bit, whereas in the past they 

For charter brokers like ACS, with a wide 
portfolio of industries and geographically 
covering the whole world, while some mar-

charter prices – with fuel being such a big 

That said, Lancaster does not believe 
that lowering of the fuel price component of 
charters has had much effect in terms of 
making them more affordable to new indus-
tries, perhaps in part because it has also 
lowered the costs of scheduled air freight 

tion-related charter activity, these were 

often on projects commissioned or con-

or two into a four-year project and you have 
spent the money, you are going to continue 

the year the recession started; the lag came 
two years later. New projects were maybe 

Overall fall in charter demand
That drop in demand from the energy and 
commodity sector has had an adverse ef-
fect on the number of charters and a num-
ber of decisions as a whole, Lancaster says. 

ter or air freight market is the same; they 

one is down, another will do better.

are more cars being made and sold than 
ever, can also be a good industry for char-
ters, with its just-in-time model. So that 

a good amount of activity in the Far East 

there were a lot of B747 charters just car-
rying hover boards.

The overall decline in charter activity 

charters or seriously impacted charter car-
riers – a lot of which are also scheduled 

ters, and aircraft used mainly going into re-
mote places in Africa, then they are going 

heard people really saying they are in trou-

The facilities and 
capabilities of 
airports and handlers 
can be a major 
factor in air cargo 
charter routing 
decisions, Air Charter 
Service group 
commercial director 
Justin Lancaster tells 
Will Waters

The aviation 
consultants
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legislative changes affecting the charter 

fect. The airlines have done what 

Factors affecting 
airport choice

airports for charters may be sim-
ply about which is closest to the 

pick-up or delivery location, but the 
facilities and capabilities of airports 

and handlers can also be a major 
factor in the choice of rout-

the decision will be driven by the customer 
– which is generally a freight forwarder, and 
which should, therefore, have some under-
standing of airports and the logistics of the 

come with a request, and give us a suggest-

about the enquiry, and discuss the needs, 
where it is coming from. Then the broker 
can look at alternatives for the customer 
and say: ‘Have you thought about this? This 

absolute nightmare, or it is a slow process 

needs of the customer, and the deadlines, 
and why they have made these choices: 
‘Why does this need to move at this time 
on this day? Have you considered that we 

think that if you offer innovative solu-
tions and try to help, most customers 
will appreciate that. 

perience that there is no way that 

hours; they will build them badly, or 
they might not get them done – that 
is valuable information that even the 
freight forwarder might not know. 

trust them – they have done a good 

ally valuable, and that can save the 

CHARTER MARKET FOCUS
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with an MD-11 somewhere in Africa and 

loader is broken, and if this is going to a 

day…  The implications of getting it wrong 

tational. So, it is a huge thing that we take 
very seriously; we try to get as much value 
out to the customers we can. All we can do 

thoughts on that, in conjunction with the 

where where the equipment is not great, 
but the customer is adamant that they 
want to go there, you can say: ‘There is 

it was working last week; we think it is 
working now. But your safer bet might 
be to spend a little bit more and go in an 

least we have given the customer options, 
and a decision is theirs. But they know 
that there is a potential risk. 

only one high loader and it breaks down. 
But at least if you have warned the custom-
er, then they are involved with a decision 

the choice of airport or handler, in many 

and can determine whether a charter goes 

that there is usually a really good reason 
why someone needs a charter, and urgency 
is usually on top of that list, and scheduled 
air freight might not do that fast enough. 

And the thing that can stop us winning busi-

in the Far East where it is going to take po-

if a scheduled service is going in four days, 
then they will go with the scheduled airline 
because it will actually get there quicker. 

He contrasts this with the model in Eu-

smaller aircraft dashing all over the place 

automotive industry; it is open skies that 

from Kuala Lumpur to Singapore, which is a 
really short hop, it is going to take me some 
days to get the permit, when it would take 

business in Asia is planned charters using 

can determine whether a charter goes ahead at all



A Revolution in  
Communication

Be informed and stay in touch 
in the world of aviation.

B2B or person to person.

www.aviationconnect.com
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dealing with the CAA; you might have to go 
through an agent, and we might know a re-
ally good agent who has got a really good 
relationship with the CAA and can get the 

country is really stand-alone. We have got a 

good in each country, and people to speak 
to in each country, as sometimes even 

Slot congestion was apparently a factor 
in some major Chinese airports late last 
year, where the authorities were refusing 

it is not an issue currently getting slots, 
Lancaster says.

Outlook for 2016
Lancaster says a lot of the work charter bro-

doing what we are doing, and events – big, 
political events – happen around us, and we 

they do, charter brokers are very good at 

Although some of the economic and mar-

affected air cargo or charter demand, yet. 

he says. But it is very hard to forecast the 
cargo charter business anyway, with most 
bookings made a matter of weeks ahead 
rather than months ahead of the charter.  

got. So, we are really well positioned when 

That is a problem at the moment, not 
just for air freight charter operators, bro-
kers, and the wider logistics sector, but 
also for various industries.

and aviation catches up, you will actually 
start to see certain kinds of business mod-

model like Europe or the US, with factories 
in the East and factories in the West using 

freighters coming onto the market, but if 
you compare that with Europe and Ameri-

enthuses Lancaster. 

years time more open skies agreements, 
certainly in that part of the world; that 

would speed up and allow more charters 

and the macro economics work, there is 

down there, we have done a lot of charters 
because there are a lot of small airports 
that are undeveloped, and so for charter 
airlines there are big opportunities down 

the scheduled carriers come in and take 
some of that business. But Africa and 

the Far East have huge potential in the 

Proactive airports

rights applications in order to attract 

dealing with the CAA; but if there is an 
airport there that has got a good airport 

manager or be really wants the business, 

other airports where they are so busy that 

Knowledge of these kinds 
factors is also part of the 



With Aéroports de Paris,  
your cargo will have happy  

memories of its journey.

adpcargo@adp.fr
airports.parisMeet us at Air Cargo Forum 2016 in Paris.

Choose Paris-Charles de Gaulle and Paris-Orly airports to transport 
your cargo and take advantage of both our expertise and our  
tailor-made services. With 600,000 sqm of dedicated space as well 
as specific, adapted facilities, we guarantee the best conditions for 
your cargo shipments worldwide.
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IATA’s CEIV Pharma 
programme is evolving 

of individual cargo 
handling stations 

lanes and networks, 
writes Will Waters

handlers, it is increasingly being embraced 
across the air logistics chain – including by 
whole airport cargo communities and by car-
riers and forwarders across their networks. 
And IATA is now encouraging the creation of 

cial Cargo.
“We have been taking different approaches 

in order to ensure our ultimate goal is to have 

mean much,” she says. “Trade lanes or a net-

important, and this is actually what shippers 
are expecting.”

currently going through the process of certify-
ing 12 to 15 stations worldwide, in partner-
ship with IATA. 

A community approach
Meanwhile, Brussels Airport has led the 

been followed by Miami. And Madrid and 
Barcelona are also in the process of tak-

says. “All of that is to ensure training to be 

I Pharma (Centre of Excellence for 

ceutical Logistics) was launched 
almost two years ago as a voluntary 

globalised and standardised system to enable 
air freight companies to get their processes, 
infrastructure, and people assessed and vali-
dated in terms of their ability to transport and 
manage shipments of sensitive pharmaceuti-
cal products by air.  

The objectives include the prevention of 
temperature excursions during transport, but 
also to improve handling and compliance with 
existing regulations and standards, supported 
by improving staff competences, through ro-
bust training programmes. 

to disseminate standards within the industry 

maceutical shippers in the air freight envi-
ronment and provide a way for customers to 
identify and ensure reliable partners when it 
comes to transporting such a sensitive com-
modity – and in doing, so prevent further 
modal shift of pharma products from air to 
other modes. 

Although the original expectation was to 

The community 
approach
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trade lanes, what she means is  “companies 

when you have all of the whole chain certi-

“If you look even within an airport or even 
part of the activity, if you have only one ground 

holders are interacting with each other, and 
I think what the expectations of the industry 
is to ensure that each other understands 
each and roles and responsibilities, and hav-
ing everyone in the chain going through a 

you are in the world – this ensures that there 
are clear understandings and what is being 
expected for such a sensitive commodity.”

But IATA would not certify the whole chain, 
but would instead certify the individual com-
ponents of the chain. “But it is quite interest-
ing because when you start discussions with 
companies, they try to involve their partners 
as well, because it makes sense for them to 

process, that your business partners go 
through it as well, in order to increase 
the levels of competency.”

Alignment with GDP
Gruber says that if a company 

tion, it does not necessar-
ily need to get that location 

“It depends where the com-
pany is,” she says. “For exam-
ple, if you look at a European 

own station again within Europe, I 

tion. However, if you 

compasses 
not only the 

even though the concentration so far has 
been on Europe, the intention and the ob-
jective is really global. It is not really at ori-
gin where the issue arises when it comes 
to transport of pharmaceutical products, 
but more at destination.”

and 97 “in discussion”. Of those, Europe ac-

munity, with six of its stakeholders undertak-

How long it takes to undergo the process 
depends on the company. “There are differ-

preparation, “when we get involved with the 

for different types of stakeholders within the 
supply chain. Then the assessment will take 
between two and four days depending on how 
big the company is,” Gruber says. 

“The assessment is based on a checklist 
that has been developed. We will look at all 

we need to have those gaps closed before we 
can go for a validation process. It can take one 

periences of seeing those gaps closed within 
four weeks, if they are minor gaps. Or it could 
take three to four months, depending on the 
issues that have been raised.

months, depending on the issues raised 
during the process.”

ments, WHO requirements, or wherever we go 
it takes into account national requirements. 

actually there – into our checklists, into the 

station but also globally in its stations, it would 

“I think what is really important is the con-
sistency globally, because even within Europe 

lines that are actually implemented in differ-
ent ways in different member states.”

The issue is complicated by the fact that 

not getting involved in.

Gruber says IATA has not put any target on 

But there are some interesting and big com-
panies in the pipeline right now – it just need-

ed one or two to get the process going. 
“For me it is not about the 

the health and qual-
ity aspects, that 

companies can 
meet those 

Gruber: 
Trade lanes 

or a network 

companies is 
what shippers are 

expecting
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FORWARDER FOCUS:  
PHARMA LOGISTICS

expectations, is what is really important. 
But I hope there is more and more in order 
to spread this – and especially to meet the 
overall objective of having really those trade 

the ones who are generating interest in cer-

Brussels Airport for promoting the initiative. 
“Brussels Airport does not look at this as 

a competitive advantage for Brussels Airport, 
but as a competitive advantage for air cargo. 

around the world,” Hughes says. “They are 
trying to get as many of their competitor air-
ports as well as their partner airports, as well 
as all members of the supply chain, to look 

collectively we really feel, and 
they feel – and they are great 
spokespeople for this – that 
we can actually arrest and 
reverse modal shift.” 

“High-value, sensitive, pa-
tient safety-related com-
modities should not be 
spending 52 days sitting 

they are needed as 
soon as they are 
needed.” 

T
he pharmaceutical industry 
is undergoing a period of 
change, with new regulations 
being introduced globally 

important milestones established. 
Technological advances, as well as tax, 

regulatory, and market demands, are driving 
change and making the pharmaceutical sup-
ply chain more complex. Against this back-
drop, over the next couple of years, Europe is 
set to introduce a series of new serialisation 
requirements, which will affect all branches 
of the pharmaceutical industry, from manu-
facturer and generics producer, to wholesaler 
and distributor. 

This transition will have an impact on the 
pharma supply chain and consequently, 

the healthcare industry. As the supply 
chain becomes more complex, it is 

important for logistics companies 
to stay ahead of the curve by 

improving their understand-
ing of the pharmaceutical 
industry and not just focus 

-
ply chain solutions must 

and providers must be 
able to create bespoke 

solutions based on 

a clear understanding of the customer and 
their business.

We also expect to see more developments 

(IATA) Center of Excellence for Independent 

programme. This will continue to help airlines, 
handlers, and forwarders from across the sup-
ply chain navigate international compliance 
regulations and keep them up to speed. This 
is important because it will help ensure that 
industry continue to meet consistent stand-
ards and assure product integrity.

Further technological advancements will be 
made to help improve the monitoring of tem-
perature-controlled goods. We believe these 
advancements will also enhance collabora-
tion from partners across the healthcare sup-
ply chain. In order for industry to continue to 

closely with our customers and suppliers as 
well as incorporate the accumulated experi-
ences of our people and industry knowledge. 

by GEFCO means we expect to see strong 

to enhance our business in Asia, Latin 
America, Central Eastern Europe, and 

-
fer a wider spread service by road and 
will start looking into different ways of 
how we move pharmaceutical goods for 
our customers. 

Naomi Landman, director for commercial 
development at IJS Global GEFCO, discusses 
key developments expected in 2016 within the 
life-science supply chain

As the supply chain 
becomes more complex, 
it is important for 
logistics companies to 
stay ahead of the curve...
Naomi Landman



www.frankfurt-airport.com/cargo

FRA is Europe‘s Nr. 1 pharmaceuticals hub with more than 7,000 square meters of fi rst-line 
temperature-controlled and GDP-certifi ed handling areas. All local partners collaborate to ensu-
re a seamless process for these sensitive products. In addition, we also care for much more than 
your pharmaceuticals: Frankfurt Airport houses Europe’s largest Perishables Center, the world‘s 
most modern animal station, and various DGR as well as valuable goods storage facilities. 

Europe’s 

Leading 

Cargo Hub

Join all the other top cargo players at Europe’s Nr. 1 Cargo Hub
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RFID and GPS technology looks set to be used more widely in 
warehouses in 2016, and processes perfected around it, believes 

Gautam Mandal, products head at Cargo Flash Infotech

handheld is talking live to the server – thus 
there are no blackout zones and it does not 

in fact can now be inserted within the regular 

How do you see this developing 
this year and beyond?

can be tracked through a handheld reader 

developments 

Mobile revolution
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Potential breakthrough 

Improvements in 2016 

A NETWORK APPROACH  
Cloud communities at airports could lead to a 
completely new way of exchanging information via a 
multi-user platform, says Nils Pries Knudsen, EVP for global 
cargo at Swissport International

Recent focus has been on developing new tools to automate certain business 
processes further and, additionally, we are about to introduce a machine learning 
algorithm to help us better plan future volumes based on different scenario dimen-
sions and simulations.

Key focus area examples have been the Door and Slot Management process, 
and also the Customer Portal, enabling customers to access real time information 
on their shipments, adding a “peace of mind” dimension to the distribution cycle. 

cut-off times, and shipment status vs C2K targets.  
The Door and Slot Management process is striving for a better service to the 

agents. Information about acceptance and delivery process quality, improved 

delivery and loading notes per truck with bar codes, are some of the advantages 
to be achieved.

Developments this year and beyond 

with the same intentions: to minimize or eliminate 
paper-based tasks, using the industry standards to 

from the information already available in the 
different cargo systems, reducing the non-value 
adding tasks.  

Here I would mention the new trend on developing 
cloud communities in airports. First steps have been 
taken to try to coordinate and connect those indi-
vidual and local clouds into a potentially bigger future 
network. This would mean a completely new way of 
exchanging information with a move from a transactional 
approach towards connecting to a wider network, 
where information is uploaded once and made 
available to a multi-user platform. 

Involvement in IATA initiatives
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Elmore: The ability to measure
and analyse work inside the warehouse
in real time has become key

developments 

Industry developments this year 
- and beyond 

different areas within the warehouse areas 

Planned improvements in 2016 

The everyday use of technology and the desire for more and more 

The next level
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At Hermes we are looking at how we can 
incorporate latest technology trends like mobile, 
HTML5 and a new Windows user interface into a 
new-generation product

Air Cargo Handling Systems

SOLVING 
YOUR 
CARGO 
HANDLING 
CHALLENGES
www.saco.aero
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AIRPORT EQUIPMENT
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Digitalization and automation have offered great opportunities for 
process improvements in the warehouse. Our IT investments in the 

highly advanced technological infrastructure. 
In 2015, we implemented a dynamic Ramp Service and Time 

Slot Management System (aiRSS) at our terminal in the CargoCity 

automates the allocation of loading bays for the delivery and 
collection of shipments as well as for Road Feeder Services (RFS). 

aiRSS shortens idle and lead times and accelerates loading, 
unloading and the documentation processes. 

In addition, we are a partner of Fair@Link, the Cargo Commu-

tion between all players of the community and automation of 
airfreight processes. 

How do you see this developing this year and beyond?

and digitalization. There is plenty of room for improvements still. 
However, we cannot reach our goals without the support of the 
other players in the transport chain – shippers, forwarders, truckers, 

forwarding community is key. 
However, we must also look for more standardization and 

we want to measure and compare process quality in air cargo 

the standards and KPIs agreed with individual airline customers. 

regulatory authorities. Unfortunately, the different players in the 
transport chain do not always pursue the same objectives all the 
time. Standardization to improve service quality and cut costs is 
one of the big challenges in the years ahead.

to-end shipping time by 48 hours. It is not so much a technology 
issue but a process problem in the forwarding community. 

digitalization and automation in the air cargo industry. However, 
progress has been very slow. If we want to survive, the whole 
industry has to do better.

system to replace C2K. The aim must be to substantially reduce 
time spent managing irregularities due to incomplete or incor-
rect information supplied by customers leading to the hold-up of 
cargo or aircraft, and similar incidents. 

E-customs will also continue to be an important driver of automa-
tion as more and more countries require pre-loading and pre-arrival 
information and digitalize import and export customs processes 

RAMPING UP SERVICE LEVELS 

NEW APPLICATIONS

Under pressure to deliver faster and 

costs, Hactl is undertaking a far-reaching 

management system, to include a suite of 
mobile apps – with the principle of bring-
ing data to people, rather than bringing 
people to the data. This is particularly 
relevant to ramp operations in a location 
such as Hong Kong, where the scale of 
Hactl operations and large area involved 
create a number of challenges in obtain-
ing regular up-dates on cargo status.

The new apps enable our handlers to 
input data at the aircraft side as they un-
load or load units, so that central records 
are instantly updated and the terminal is 
ready to accept inbound ULDs from the 
ramp. For the outbound handling, we can 
obtain the most up-to-date progress for 
monitoring and resources deployment. This 
has made our operations faster and much 

requirements, and made our processes 
more transparent to our customers.

Further apps enable freight forward-

track their inbound trucks, so that we can 
prioritise cargo release and allocate truck 
docks and resources in advance. 

devices as a fast and convenient means 
of capturing and sharing visual information 
on cargo condition with our stakeholders.

Increasingly, we hear about the Internet 
of Things. Potential uses are remote 

monitoring and reporting of the cargo 
condition (such as temperature) and 
whole transport process, for commodities 
such as pharmaceutical products, valu-
ables, and livestock. One of our business 
partners is currently undertaking a trial with 
sensors installed in our cool room.

accessible via operations and manage-
ment dashboards, to provide a holistic 
view of the terminal operation status. 
The data collected includes individual 
shipment details, which add to a growing 
16-year-old database that is now avail-
able to our customers, providing invalu-
able information to inform decisions on 
viability of new routes etc.

beyond 
Some technologies such as mobile, GPS, 
and digital imaging are already mature; 
the key will be how the handling sector as 
a whole applies this technology to its busi-

the best position to leverage technology 

It’s disappointing that the take-up is still so 
poor across the sector.

industry should consider how to apply 
technology in this area to improve ef-
fectiveness while reducing overheads in 
handling. 

Plans for 2016
Hactl will continue placing emphasis 
on mobile technology and will incorpo-
rate more mobile device usage into its 

a new app for our terminal users - includ-
ing truckers and forwarders - and we 
anticipate changes in the import and 
export processes that will deliver greater 

our customers.

track our tractors and equipment loca-
tions on the apron in real time, giving more 
accurate information for monitoring  and 

digital imaging, and the OCR (Optical 
Character Recognition) we deployed for 
our vehicle control in 2015 will increase in 
2016.

 

nology to detect dangerous and hazardous 
cargo, to reduce the time currently spent on 

tant in an operation as large as Hactl’s. 
 

E-Freight is vital to the future of the indus-
try. Unfortunately, it requires forwarders to 
change their current practice of paper-
based processing to performing trans-
actions on an integrated platform. This 
means investment in both IT and manpow-

Kong, we need an economical solution to 
encourage greater take-up. E-Freight also 
requires a digital transformation in every 
warehouse operation, since the source 
data will no longer be paper-based. 

There are also no solid targets for e-
Freight adoption among airlines, nor any 
overall governing body or mandatory 

Somehow, we need to agree on common 
targets and break through the barriers 
to wider adoption. If e-Freight doesn’t 
achieve critical mass, it will simply intro-
duce overheads instead of its promised 

 



 Round-trip freighter service connecting Shanghai and Tianjin to North America’s  

largest energy markets: Edmonton, Alberta and Dallas/Fort Worth, Texas

 For more information, please contact your local Air China Cargo office 

or visit airchinacargo.com

 For Canadian originating shipment enquiries contact www.expaircargo.com 

or bookings@expaircargo.com
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Ray Jetha, senior vice president sales and 
marketing at Consolidated Aviation Services, 
discusses the contribution of new technology 
and productivity initiatives in cargo handling

end-to-end status update from the point of 
cargo acceptance at the origin station to 
the point of cargo recovery at the destina-
tion; and allows instant picture taking of 
every single shipment at every key motion 
point throughout the warehouse space. 
Those pictures effectively minimize the fu-
ture disputes and liabilities and therefore 
largely assure the service quality. 

ePic makes our warehouses paperless; 
the mobile apps, via iPads on the forklift, con-
stantly connecting cargo with data, speed up 

Recent developments
Inspired by IATA’s e-freight vision and pro-
moting e-Cargo, since 2010 we’ve been im-
plementing ePic, an air cargo warehouse 
management system developed in-house, 

Suite, ePic Mobile Warehouse app, ePic 

and ePic Camera app. 
ePic gives carriers and their shipping 

agents 100% visibility of their freight as it 
comes in and goes out through our ware-
houses; provides our customers real-time, 

IMPROVING PROCESSES
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orth America’s air cargo 
handling landscape is 
set to be transformed 
this year when one of 
the world’s two dominant 

North America’s largest air cargo handler, 

CAS boasts around 250 airline cus-
tomers served by a workforce of over 
4,000 staff via operations at 52 airports 
– most of which include cargo handling. 
It currently handles around 1.6 million 

accelerated its expansion since being 
acquired by Platinum Equity in Septem-
ber 2015, is thought to be present at 59 
airports in the US, with cargo handling at 
25 of these. Worldwide it handles more 

than 4 million tonnes of cargo per an-
num for 300 airline customers.

Both sides have declined to discuss de-
tails of the deal until it is completed. 

Meanwhile, rival Swissport International 
– which has itself been on an acquisition 

der new ownership following its acquisition 
by China’s HNA Group – currently operates 
at around 60 airports in North America, with 

the US and three in Canada. Globally, Swis-
sport handles around 4.1 million tonnes of 
cargo a year.

Asked what effect the planned acqui-

America’s air cargo handling market, 
Swissport International’s executive VP of 
global cargo, Nils Pries Knudsen, says it 
is too early to say. “Consolidations within 

the handling industry are logical steps to 
further streamline businesses and achieve 
synergies from larger scale operations – it 
has happened before and it will happen 
again,” he observes.

In terms of the characteristics and 
performance of North America’s air car-
go handling market over the past year, 

of 2015, drove volumes from sea to air 
and naturally placed a lot of pressure 
on our existing facilities. It gave us a 
very promising start of the year, volume 
wise. During the rest of the year, we 
were back to a normal handling situa-
tion, with a slight upwards movement in 
the fourth quarter, but whether this will 
ramp off all through 2016 is too early 
to say.” 

WFS acquisition of CAS 
set to transform US market
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the entire warehouse is free of paper.  
We have an ePic global rollout plan in place, 

to transition every cargo facility into eCargo 
best practice; to put ePic at every corner of all 
our warehouses. 

 
Breakthrough technologies 
being developed 
We believe that next big thing is big data. 
Large pools of data that are captured, 
communicated, aggregated, stored, 
and analyzed, coupled by immediacy of 

handle under one roof gives us greater syn-
ergy within our workforce and optimize our 
processes to the fullest.  

How do you see this developing 
this year and beyond?
We’ll continue to promote eCargo, pushing 
the paperless cargo handling transition not 
only in the documentation department, but 
also in the warehouse - a paradigm shift. 
We believe e-freight will refuse to arrive until 

For more information and registration online: www.euroavia.com/nordic

The Nordic Air Cargo Symposium 2016 is the event where new 
ideas and strategies are formed. Special focus will be on how 
shippers, forwarders and airlines view the need for change in 
the air freight supply chain. 

PROGRAM Highligts

12-13 April  I  Radisson Blu Waterfront Hotel  I  Stockholm, Sweden

Host sponsor

Gold sponsor

Platinum sponsor
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Sponsors

Media sponsors

Henrik Ambak 
SVP Cargo Operations, 
Emirates

Jonas Drewsen 
SVP Commercial, 
ECS Group 

Marc Dellafaille 
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David Frydlinger 
Partner, Lindahl 
Law Firm

Lucas Kühner 
Global Head of Air Freight, 
Panalpina

Alexander Kohnen 
Director Nordic & Baltics, 
Lufthansa Cargo

Alex Nieuwpoort 
Order to Delivery Dir., 
Sandvik Machining

Robert Mellin 
Ericsson AB, Strategy 
Development Manager

Jonas van Stekelenburg 
Head of Cargo, Amsterdam 
Schiphol Airport

Fredrik Wildtgrube 
Head of Sales, Finnair 
Cargo

Kjell-Åke Westin 
Airport Director, 
Stockholm-Arlanda 
Airport, Swedavia

Julian Wann 
Global Category Leader 
Freight & Logistics, Astra 
Zeneca

Prominent speakers include:

 Innovating Air Freight

 Shipper’s View on the Role of 
Air Freight in the Future

 Enhancing Quality in the Air 
Freight Supply Chain

 Can Shippers’ Bypass the 
Forwarders?

 Global Outlook Market 
Opportunities

 The Future of Air Cargo 
Handling

information sharing across the board, will 

only imagine now. 
 

IATA process improvements 
such as e-Freight and 
Cargo 2000 
Transition of warehouse management into 
eCargo best practice is key to sustaining a 
business such as cargo handling, with its 

technology is the only factor in “doing more 
with the same”. 

of attitude. It is time for C2K to be repurposed 
in the digital age. C2K has to answer the ques-

tion more than ever; anything less is not ac-
ceptable. 



REGIONAL REPORT:  NORTH AMERICA

34 CARGO AIRPORTS  AIRLINE SERVICES 

our active and passive checklists auto-
matically and instantly available online 
for customers. We will also be looking 
for stations where it might be beneficial 

the network 
In addition to our most recent addition of 

utilizes our most cargo-friendly aircraft, 
the Boeing 777, American has announced 
plans to open year-round service to Tokyo 

Air cargo industry in 2016 
We really need to control costs by streamlin-

industry needs to have a sense of urgency 
to identify, develop and implement industry 
standards more quickly. It’s all about automa-
tion and more consistent, effective communi-
cation between all supply chain partners.

Improving productivity 
2016 is all about working together to ensure 
the e-freight initiative remains a focus for 
both air carriers, like us, and our forward-
ers. This path to a sustainable, paperless 
operation is key in ensuring we improve 
productivity—within our operation and for 
our customers. It may seem like a simple 
task, but sending all shipments through a 

greater visibility for customers, and accu-
rate, easily accessible information at every 
point in the supply chain. This year, our big-
gest challenge is getting all of our key play-
ers up-to-speed and comfortable with these 
new, improved processes.

eAWB penetration 
We expect continued eAWB penetration for 

try approaches and exceeds the 50% pen-

stone to have more shipments traveling 
as eAWB than not. This will help to further 
accelerate growth.

Admittedly, we got a late start on eAWB 
due to the focus placed on our integration, 
but made great progress to exceed our 
30% goal by the end of 2015, which put us 
on par with the industry adoption average. 
We now rank among the top 15 carriers in 
eAWB adoption. 

American Airlines Cargo’s senior manager for cargo 
planning and compliance, Don Larney, discusses the 
carrier’s highlights of 2015 and its expectations for 2016

CAS sees quick return on Miami 
perishables investment

Consolidated Aviation Services (CAS) is 
seeing an immediate return on a US$2.5 
million investment to expand its perishables 
handling centre at Miami International 
Airport (MIA), with throughput climbing 

of 2015, a 400% increase on its volumes 
before the investment.

CAS more than doubled the size of the 
facility in 2014 with the addition of a new 
1,600sqm (18,000 sq ft) cooler alongside its 
existing 1,100sqm (12,000 sq ft) perishables 
building, which opened in 2009. As well as 
increasing the building’s handling capacity 
to up to 90 ULDs at one time, the invest-
ment added further 5-metre-wide airside 
doors to expedite shipment handling, and 
introduced a refrigerated dock to handle 
trucks within a temperature-controlled 
environment. A new agriculture inspection 
facility and walk-in freezer also form part of 
the latest expansion as well as multiple cool 

temperature conditions.
Miami is the perishables gateway to and 

from the U.S, handling 85% of all perisha-
bles air imports into the US and 80% of air 
exports. This adds up to over 720,000 tonnes 

per annum for the US consumer market as 
well as for customers in Europe, the Middle 
East and Asia.

CAS’ perishables handling capability 
at the airport also includes its Cool Time 
Arrivals (CTA) service for the specialist 

ties requiring bespoke handling on their 
journey to markets or distributors in the 
US. It also provides dedicated perishable 
handling services for American Airlines and 
IAG Cargo.

The new cooler handles a wide variety 

Colombia and Ecuador, fresh salmon and 
trout from Chile, asparagus from Peru and 
other fruits and vegetables from various 
origin points in Latin America and the 
Caribbean. 

Highlights of 2015
We successfully completed the merger of 
the American Airlines and US Airways cargo 

it was not without some challenges, we 
were able to begin to take advantage of the 
strengths of the two combined companies 
throughout 2015. This involved a greatly ex-
panded network, investment in new equip-
ment and facility improvements, and new 
technology in our warehouses that allow for 
a more streamlined operation. 

service in over 21 destinations and over 300 
weekly departures between Europe and the 
US. This also includes 42 departures per week 
out of Germany — and even more served via 
truck. And we can now more effectively reach 
our 55 cargo destination in Latin America, 
accessible from Europe and Asia through our 

and added capacity at both passenger air-
lines and freighter companies continued to 
put pressure on us to continue full steam 
ahead — with increased focus on industry 
growth and evolving the way we do business 
for our customers.  

later this year. 
After the merger, we were also able to 

develop a world-class international hub in 

location for our pharmaceutical product of-
fering, ExpediteTC. This facility enables us 
to extend our commitment to the product by 

space in this critical area of the country for 
cold-chain shipments.

Pharma and other 
developments in 2016 
There is a project in the works to have 

BEYOND THE MERGER



............................................................................

ADVANTAGE ALASKA

www.AnchorageAirport.com
www.FAI.Alaska.gov

* Eligible cargo taken on or off in Alaska is not deemed to have broken its international-journey, 
allowing interline between non-U.S. carriers (49 U.S.C. § 41701 Navigation of foreign civil aircraft).

The Alaska International Airport System is comprised of Ted Stevens Anchorage International Airport 
(ANC) and Fairbanks International Airport (FAI). Together they offer an unbeatable combination 

of location, flexibility, certainty, capacity, throughput, handling, and economy.

 Great circle route location maximizes payload

 Unique liberalized air cargo transfer rights allow 
for true transfers between non-US carriers*

 24/7 operations – no curfews

 Low-cost environment

 Hydrant fueling with adequate 

14-day supply

    Fast and efficient customs clearing

 CAT IIIb ILS-equipped runways to land 

any size aircraft, anytime

 More than 40 airlines serving over 

40 worldwide destinations provide the 

ultimate in connectivity between Asia, 

North America, and Europe

 Two airports with a history of never 
experiencing a simultaneous closing

 Cargo-friendly airport system

AeroNexus 

®
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The Gulf states and their carriers 

of improvements in their air cargo 
infrastructure and cargo management 
systems, providing a model for others in 

the region, writes Mike Bryant

Return on 
investment

M
iddle East-based air 
cargo carriers such as 
Emirates SkyCargo, 
Qatar Airways Cargo, 
and Etihad Cargo 

have experienced extraordinary growth in 
the last decade, and this shows little sign 
of slowing, creating the welcome but none-
theless demanding challenge of ensuring 
that their cargo-handling facilities, capa-
bilities, network, and infrastructure keep 
pace. And as they increasingly become 
established as industry-leading carriers, 
the emphasis on high-quality operations 
increases, even if some of the new desti-
nations are themselves outside the tradi-
tional air cargo premier league.

For example, during 2015 and early 
2016, new Emirates passenger destina-
tions included: Bali in Indonesia; Multan 
in Pakistan; Orlando in the US; Mashhad 
in Iran; Bologna in Italy; Sabiha Gökçen in 
Turkey; Cebu in the Philippines; Panama 
City; and Yingchuan and Zhengzhou in 
mainland China, taking its network to 150 
destinations in 80 countries and territo-
ries. And on the all-cargo side, the arrival of 

15 freighters, including two B747-400Fs) 
allowed Emirates SkyCargo to further ex-
pand its freighter network to include 16 
cargo-only services.
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Hiran Perera, senior vice president of 
freighters, comments: “For example, in 
the US, we added Rickenbacker to our 
Chicago route. We now serve Chicago four 

Rickenbacker. In the Far East, we started 
freighter services to Vietnam with twice-

We also increased our freighter frequency 
to Atlanta, Sydney, and Nairobi.”

And there’s little sign of this pace of 
growth slowing. “We expect to see healthy 
growth in all of our key markets in the 
coming year, especially in regions like Af-
rica, the Middle East and North America,” 
Perera says. 

Working closely with airport authorities 
and ground handlers is key to ensuring 
that any network expansion proves suc-

smooth operation of an existing station. 
“We engage in regular dialogue and ex-
change of information with each other to 
continuously improve existing processes,” 
Perera notes.

“We have experienced good co-opera-
tion with airport authorities and ground 
handlers who see our partnership as a 
win-win for expanding trade opportunities 
in their countries and business growth for 
us. For example, when we launched our 
service to Rickenbacker in the US, the air-
port authorities worked closely with us to 
promote our services.”

Of course, there are ongoing challenges, 
whether it’s the geopolitical environment, 
the impact of lower oil prices on demand, 
or operational issues, Perera notes. “Nev-
ertheless, we have been able to deal with 
these and continue to grow our business. 

6% increase in cargo handled, reaching 

in cargo uplifted to 1.25 million tonnes.”

African opportunities
The continuing expansion of Qatar Airways’ 

launch of a new commercial service between 
Doha and Durban on 17 December giving 

Qatar Airways Cargo, which was previously 
transporting over 16,000 tonnes of cargo 
into and out of South Africa a year, an addi-
tional 40 tonnes of bellyhold capacity a week 
into the country. It complements a three 
times a week freighter service to Johannes-
burg the carrier has operated since 2012.

Ulrich Ogiermann, Qatar Airways chief of-

a huge potential cargo market with several 
opportunities lying mainly in the oil and gas, 
mining, telecommunication and perishable 
industries. We carry bellyhold cargo to 22 
destinations in Africa and operate freight-
ers to seven destinations. Freighters were 
launched to Accra and Djibouti last year and 
these routes are performing very well.

“Both Accra and Djibouti are important 
markets for Qatar Airways Cargo and for 
the Middle East. They provide our custom-
ers with further gateways into Africa.

“Our recent launch of new passenger 
service to Los Angeles has also had a 

positive impact on our capability in the 
US,” Ogiermann continues. “The bellyhold 
capacity of the B777 aircraft will offer an 
additional 80 tonnes of lift weekly to and 
from this major international air freight 
gateway, which we have been serving with 
a dedicated freighter service three times 
a week since April 2015. This service has 
been so successful that we are adding a 
fourth weekly freighter frequency on 19 
January.”

January also saw the launch of a new 
-

creasing the Qatar Airways network to six 
freighter destinations in the Americas. 

times a week to Dallas from Liège in Bel-
gium. In total, Qatar Airways Cargo provides 
service to 13 destinations in the Americas, 
with additional upload provided in the bel-
lyhold of the airline’s commercial aircraft. 

The airline recently welcomed its sev-

16 freighters: seven A330Fs, eight B777Fs 
and one B747F. “We also expect to receive 
further aircraft this year and to expand to a 
total of 21 freighters by 2017, demonstrat-
ing our commitment to developing one of 

Ogiermann says.

Ground-based infrastructure 
The big Middle Eastern carriers have also 
continued investing in and expanding their 
ground-based facilities. Qatar Airways’ 
cargo hub at Doha’s Hamad Interna-
tional Airport (HIA) opened in 2014 and 
has increased the carrier’s capacity from 
400,000 tonnes at its former facility at 
Doha International Airport (DIA) to approxi-
mately 1.4 million tonnes.

The new, fully automated, air-conditioned 
facility has 42 airside loading docks, 31 
landside loading docks, and parking space 
for 11 code F freighters. Plus, Qatar recent-
ly revealed plans to create a second, even 
larger cargo terminal at the carrier’s Doha 
hub. The new 110,000sqm double-decker 
facility will have the capacity to handle 3 
million tonnes of cargo a year, increasing 

Perera: Working closely with airports
and ground handlers is key

Ogiermann: Africa opportunities 
lie mainly in oil and gas,mining, 
telecommunications and perishables
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the facility’s overall annual freight han-
dling capacity to 4.4 million tonnes.

“The new cargo terminal, which is sched-
uled to open in 2018, underlines our com-
mitment to continued growth and expansion 
in line with the airline’s group objectives for 
the future,” Ogiermann enthuses. “Having 
the ability to handle 4.4 million tonnes of 
cargo a year will put Qatar Airways Cargo 
into another league, and enhance the ef-

existing state-of-the-art facility.”
Away from Doha, Ogiermann says han-

dling capabilities can vary greatly across 
different stations and regions, each bring-
ing their own challenges and differences. 
“Our drive is for consistency of handling in 
terms of safety, security, quality, and op-
erational delivery. We set high standards 
for these disciplines and the capabilities 
of (third-party) ground handling agents are 
rigorously assessed with each new route 
launch or expiry of handling contract at 
existing stations,” Ogiermann notes. “Our 

Network Handling Partner programme 
enables us to have an established frame-
work with the global handling companies 

met, irrespective of location.”
Etihad Cargo has also been investing 

infrastructure. Last November, Etihad 

more B777 freighters, exercising options 
secured as part of the carrier’s massive 

aircraft in 2013. The additional aircraft, 
valued at US$637 million at list prices, are 
due for delivery next year. Etihad Cargo 
currently operates three B777Fs, three 
B747Fs and four A330Fs.

On the ground, Etihad Cargo has ben-

the operator of its home gateway at Abu 

vestment is being made in airports across 
the Middle East and Abu Dhabi Airport is 
no different,” says Etihad Cargo vice presi-

minal project is progressing and will ensure 
Etihad Cargo can further grow its business 
from an enhanced hub operation. The ad-
dition of new infrastructure and a commit-
ment to delivering operational excellence 
throughout the supply chain by all parties 
will help us to improve in this area.”

In Dubai, Emirates SkyCargo has, says 
Perera, enjoyed “a very smooth transi-
tion of moving our freighter operations to 
SkyCentral, our purpose-built, state-of-the-
art facility in Dubai World Central (DWC). 
Since commencing operations in SkyCen-
tral in May 2014, we’ve started reaping the 

the facilities. For example, with our freight-
ers parked just outside our facility, 

we now have the ability to 
move freight in and 

out much faster, 

as there is no need to make circuitous 
routes within the airport.

“Within 5 hours, we can connect from 
aircraft to aircraft between DWC and DXB 
(Dubai International Airport). With our dedi-
cated temperature-control facility, cool dol-
lies and temperature-controlled trucks, we 
are able to provide our customers with a cool 
chain right through, from aircraft to aircraft.”

Perera continues: “As SkyCentral was 

dle big, outsized cargo, alongside normal 
cargo. We have a number of acceptance 
docks, so we can carry out simultaneous 
acceptance and delivery. In addition, be-
ing at DWC enables us to operate anytime 
and we are not restricted to non-passenger 
peak times. This gives our customers a lot 

and more of our customers are now asking 
us to terminate their shipment in DWC be-

to transport their cargo (through there).”
Perera believes that building airport car-

go infrastructure that supports the smooth 
processing and delivery of freight brings a 

tics chain, especially in airports that experi-
ence congestion. “What we’ve seen is that 
the countries that have invested in airport 
infrastructure, such as Dubai, Hong Kong 

import and export opportunities because of 

inbound and outbound,” he notes. “That 

chain in the long run. So, infrastructure 
investment should not be viewed only as a 
cost, but a potential for increased trade and 
economic development for the country.”

Cargo management systems
As well as physical infrastructure, key to ef-Kerr: Network Handling Partner programme 

ensures standards, irrespective of location

REGIONAL REPORT:  MIDDLE EAST & AFRICA

Qatar Airways has revealed plans for a 
second, even larger cargo terminal in Doha 
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processes by offering visibility and steer-
ing, especially of high priority pharma and 
perishable cargo,” he says. “We are also 
seeing companies in North Africa investing 
in new IT to meet the increasing quality de-
mands of their customer airlines.”

Considering the particular requirements 
of the Middle Eastern and African markets, 
he opines: “There are always adjustments 
required for both regional and operation re-
quirements but we do not see a big differ-
ence between the Middle East and North 
Africa – there is the same desire and drive 
to improve quality of performance and the 

Montgomery adds: “We see the Middle 
East and Africa as important markets for 
Hermes. The successes of the recent im-
plementations in both Abu Dhabi and Cairo 
have brought considerable interest from 
other companies within these regions. The 
two projects were different, one being a 
major hub implementation and the other 
a more standard GHA (ground handling 

from the wealth of functionality within the 

requirements.”
Also last year, Qatar Airways designed 

and implemented a next-generation cargo 
management system – named CROAMIS 
– to manage its end-to-end airline cargo 
business processes. CROAMIS – Qatar 
Airways’ Cargo Reservations, Operations, 
Accounting and Management Information 
System – is a single system serving the air-
line’s entire global cargo network designed 
to scale with the anticipated future growth.

CROAMIS was developed in-house by 
the carrier through a co-funded model with 
global IT services provider Wipro. It is an in-
tegrated system that enables comprehen-
sive automation of the airline’s core busi-
ness functions and supports collaborative 
operations across the airline’s cargo sup-
ply chain. It provides an integrated revenue 
management module for inventory man-
agement, cargo load and revenue optimisa-
tion and also incorporates a cargo revenue 
accounting suite. It has been developed 

of IT and modern cargo management sys-
tems play an important role. Etihad Cargo 
switched to a new cargo management 
system in January 2015 to provide its cus-
tomers with better communication and im-
proved handling processes. The new system 
was developed in partnership with Hermes 

requirements and to provide an integrated 
IT solution that would encompass all of the 
physical handling, documentation and mes-
sages in real-time”, Kerr outlines.

ensures customers are better informed 
through real-time shipment tracking across 
the Abu Dhabi-based airline’s global net-
work of 116 destinations, with updates 
being automatically forwarded to them on 
a regular basis, he explains. “The handling 
and tracking of cargo shipments across 
the hub in Abu Dhabi has been enhanced 

terminals being used to identify, track and 
verify all shipment details.”

Cairo project 
Cairo Airport Cargo Company (CACC) also 
recently went live with a Hermes air cargo 
management system. That switch-over 

project which will also see Hermes in-
stalled in a new CACC terminal currently 
under construction. 

The new facility is part of a project called 
Cairo Cargo City that will eventually include 
three main terminals – Import, Export 
and Express. “When it’s completed, Cairo 
Cargo City will cover over 150,000sqm and 
will help CACC take the logistics market 
in Egypt to a new era of advanced logis-
tics operations where process chains run 
smoothly in a synchronised manner,” says 

administration for CACC. “The introduction 
of Hermes will allow us to compete at the 
highest levels, and provides the fast and 

-
ed by our customers now.  We are already 
planning the installation of Hermes into 
our new facility which will be completed in 
Q1 2016.”

According to Steve Montgomery, 

Middle East’s air freight sector are mak-
ing a concerted drive to invest in new IT 
systems to continually improve the quality 

-
gion. “The new CMS systems are improving 

SHARJAH UPGRADES 
CARGO HANDLING AND 
COOL CHAIN SYSTEMS 
Sharjah Airport’s sole ground handling 
agent, Sharjah Aviation Services (SAS), is 
implementing a new-generation cargo 
management system that aims to pro-
vide real-time shipment information and 
dramatically improve cargo operations 
at the UAE airport compared with the 
current legacy system, when rolled out 
in May. 

The state-of-the-art warehouse and 
cargo management suite ‘Cargo Flash 
nGen-CMS’ from Cargo Flash Infotech 
covers business areas including opera-
tions, warehouse, revenue account-

management. As well as supporting 
management and operations teams in 
running daily operations, it also aims to 
provide business intelligence and digital 
transparency to bring Sharjah and its air 
freight community closer to reaching its 
e-freight and operational quality goals, 
says Gonzalo Jacob, head of cargo at 
Sharjah Aviation Services.

Other highlights include the expected 
completion of the handler’s CEIV 
Pharma validation audit in March, after 
which it is expected to become the 

handling standards. This follows the 
commissioning last November of a dedi-
cated multi-zone healthcare storage 
facility and GDP-validated monitoring 
system and its purchase last December 

in January, SAS began a truck replace-
ment programme to make all trailers 
within its road feeder services be tem-
perature controlled and monitored. 

Meanwhile, following successful sta-
tion and corporate audits last Novem-
ber, SAS in January also received its IATA 
Safety Audit for Ground Operations 
(ISAGO) accreditation.
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the globe,” he notes. “It is now up to the 
producers and marketers to do their thing. 
We are more than ready to handle this traf-

Compared to 2014, NAHCO handled 

from Asia was dominant, with four of the 
GCC (Gulf Co-operation Council) states’ 
national carriers operating to Nigerian 
airports. Ethiopian Airlines and Turkish 
Airlines have also grown their network 
capacity to Nigeria. However, freighter 
service frequencies have been reduced 
and maindeck capacity has been cut back, 
due to smaller freighters replacing B747Fs 
and belly cargo capacity on offer on B777 

Astral Aviation and Cargolux continue to 
provide regular B747-400F capacity to the 
Nigerian market.

During 2015, NAHCO purchased new 
ground service equipment worth millions 
of dollars, while it is also currently work-
ing on the implementation of a new cargo 

using platform-independent technologies, 
which facilitates modular deployment, and 
is also said to be ‘cloud-ready’.

Handling Africa’s challenges
There may be less money available in Af-

provements to capacity and capability are 
nevertheless being made in many nations 
across the continent. But key to securing the 
required investment is economic stability.

Maarten Klijnstra, manager cargo ser-
vices for Nigerian Aviation Handling Co 
(NAHCO), a handler headquartered at 
Lagos’ Murtala Muhammed International 
Airport that provides international cargo 
handling services at Abuja, Enugu, Kano, 
Lagos and Port Harcourt, notes that the na-

times. A decline in the export of crude oil 
has negatively impacted the air freight mar-
ket, he points out. Moreover, low oil prices 
have also hit foreign currency earnings and 
put pressure on Nigeria’s earnings.

The current conditions are tough and 
there is a need for NAHCO to adapt its 
operations to meet the challenges of an 
evolving air freight market, Klijnstra says. 
However, it’s by no means all bad news. Ex-
ports are expected to increase as they be-
come cheaper in global markets. Nigeria’s 
horticultural sector is also regarded as an 
untapped source of air freight exports. The 
domestic market is massive, yet strategi-
cally produced horticultural products will 
do very well on foreign shores.

 “Because of the air freight imbalance, 

from Nigeria operate to all four corners of 

a natural spin-off will be a vastly improved 
communication backbone with its airline 
and agent customers, Klijnstra argues. 
“The last thing airlines want is being let 
down by their ground handler, he notes, 
adding: “Carriers are segmenting their 
cargo product and vying for higher yields, 
shifting focus from ‘Flown as Booked’ to 

their drive for higher yields.”
Nigeria, an Economic Community of West 

African States (ECOWAS) member state, has 
the potential to establish itself as a regional 
cargo giant. While the country busies itself 

air freight will contribute to eventual growth 
in the sector, Klijnstra argues.

But the air freight industry is evolving as 
Nigeria changes, he remarks. “Gone are the 
days of her guaranteed dependence on oil 
revenues. Companies will import more value-
adding and manufacturing-related commodi-
ties by air and exports will rise as more goods 
are produced locally. The need for special-
ised cold storage facilities for imports and 

market. Reductions in inventory lag will be 
key driver for air cargo imports.”

“Overcoming administrative and opera-
tional delays is the target. The market is in the 
process of discovering the interdependence 
between all role-players which will lead to fur-
ther maturity,” Klijnstra concludes. 

Klijnstra: The current conditions are tough

16 freighters: seven A330Fs, eight B777Fs, 
and one B747F
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he transport of live animals 
by air and the way carriers 
and airport-based facilities 
handle animals are to a large 
extent based on the Live Ani-

mal Regulations (LAR) produced by the In-
ternational Air Transport Association (IATA). 
The LAR is described by IATA as “the global 
standard and the essential guide to trans-
porting animals by air in a safe, humane 
and in a cost-effective manner”.

Andrea Gruber, senior manager special 
cargo at IATA, says the way the industry 
transports animals by air has changed a lot 
in recent years, due to greater understand-
ing of the needs of animals when they are 
being moved and because of the improve-
ments in technology now available to the in-
dustry to ensure that animals are stressed 

form of voluntary guidelines; subsequently, 

for all airline members of the association. 
The LAR is amended on an annual basis by 
IATA’s Live Animals and Perishables Board 
(LAPB), which meets twice a year to con-
sider industry proposals vis-à-vis new tech-
nologies and changing requirements in the 
area of live animal transport and includes 
a diverse range of carriers such as FedEx, 
Cargolux, Lufthansa, Air France-KLM and 
Delta. The LAPB works closely with relevant 
specialist bodies; indeed, it has access to 
an advisory panel that incorporates special-
ists such as the World Organisation for Ani-
mal Health (OIE) as well as an Animal Care 
Team composed of vets and other animal 
care professionals to provide their input.

Today, there is certainly greater pressure 
on airlines and the aviation industry to of-
fer the most comfortable journey as pos-
sible for live animals than there was in the 
past, as manifest in pubic awareness of the 
issues and ever-stricter government legisla-
tion, Gruber suggests. But carriers have not 

Growing demand 
and increasingly 
exacting customers 
and regulations 
are causing airlines, 
handlers, and 
airports to invest 
greater resources in 
better facilities and 
processes for live 
animal transport, 
writes Mike Bryant

Sensitive cargo
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their staff, and new equipment. And more 
and more carriers now offer dedicated ani-
mal transport products, including the use 
of state-of-the-art horse stalls, for example, 
while encouraging the presence of grooms 
or other animal care attendants when ani-

Meanwhile, IATA and its LAR are continu-
ing to evolve; for example, attention is be-
ing paid to considering wider multimodal 
issues, looking at how animals should be 
transported on the ground to and from 
airports, as well as how they can be best 
cared for at those gateways and on con-

The carrier’s perspective
The Middle Eastern cargo carriers are 

animals. They have the large widebody 

just responded to external pressure – they 
have also taken the lead on the issues on 
their own initiative.

This is perhaps due in large part to the 
greater demand from their shipper custom-
ers for live animal shipments; whether it 

wild animals being moved between zoos 
or reserves for conservation, horses being 
shipped for races or other equine events, 
demand for animal transport is growing. Fly-

something that is frequently vital in terms of 
animal transport. 

“There is always room for improvement,” 
Gruber says, but points to the increasing at-
tention being placed by airport authorities 
as well as airlines in terms of offering the 
appropriate facilities as a result of the grow-
ing demand. Airlines, Gruber says, have in-
vested in new services, relevant training for 

and they also operate from a region where 
animal shipments – particularly horses – 
are common.

Hiran Perera, senior vice president, 
freighters, at Emirates SkyCargo, observes: 
“The transport of live animals requires ex-
pert and sensitive handling and full compli-
ance with the rules laid down in national 
laws, the IATA Live Animal Regulations (LAR) 
and other regulations such as CITES, the 
inter-governmental treaty aimed at protect-
ing endangered wildlife. When it comes to 
an actual shipment, various considerations 
would also need to be taken into account, 
from the type of animal, breed, age, and 
possible temperature requirements. Our 
staff are trained in accordance with the 
IATA LAR standards and, in addition to the 

from the customer, if any, are also strictly 
adhered to.”
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Perera says the company’s SkyCentral fa-
cility in DWC has separate holding areas for 
live animals, including special facilities to of-

have different rooms with different tempera-

tion of particular animals,” he adds.
Fellow UAE carrier Etihad Cargo says live 

animal transport is certainly an area it is 
growing in – and where it wants to be rec-
ognised as one of the best. Etihad Cargo 
vice president David Kerr adds: “We are in-
creasingly working with zoos and conserva-
tion projects in this area. Sky Stables is our 
specialised product for the equine industry 
and continues to be popular with horse 
trainers and stables around the world. Own-
ers, breeders and equestrian organisations 
all have access to our bespoke global trans-
port services and products available on our 

Horses are among the many species fre-

then loaded in temperature-controlled 
sections of the aircraft, Kerr explains. 

tended to by their grooms, ensuring they 

their arrival at destination.”
He says the Etihad Cargo live animal 

transport offering is being continuously im-
proved. “With the delivery of new freighter 

offering support to larger equestrian group 
movements and some of the big stables 
around the world,” Kerr says. “We’re en-
hancing our product further by adding up to 
nine seats in our newer aircraft, which al-
lows for a higher ratio of grooms to horses, 
which is increasingly a requirement of ship-
pers of high-value horses. Having this capa-
bility also enables us to bid for major sport-
ing events such as the Olympics, and major 

international horse trials in the future.
“It’s a complicated process, which is why 

our specially trained staff and shippers 
work very closely with clients to understand 

Elsewhere in the Gulf, Qatar Airways has 
placed a similar emphasis on its animal 
transport offering, boosted by the generous 
facilities at its new hub airport. Ulrich Ogier-

world’s third-largest international cargo car-
rier, remarks: “Our live animal facilities are 
world class and allow us to handle animals 
transiting, departing or arriving in Doha. It’s 
also important that live animals are handled 
properly in the network, so we carefully as-
sess the handling capability for live animals 
whether that be for pets, bulk animal move-
ments, horses, or other exotic animals.”

of the Qatar Airways Cargo hub at Hamad 
International Airport in Doha includes a 
4,200sqm live animal facility, giving the 
carrier “the potential to offer the best care 
available to live animals entrusted into our 
care, both on the ground as well as in the 
air”, Ogiermann remarks.

Qatar Airways Cargo recently welcomed 

freighter is said by the carrier to be particu-

load, it has seating for up to eight cargo at-
tendants or grooms for horses. An automat-
ic temperature control system is installed to 
maintain pre-selected temperatures in the 

partment, and maindeck cargo compart-
ment, while the temperatures of the forward 
and aft lower deck cargo compartments are 
controlled separately and can be set and 

out of the Middle East on carriers such as 
Emirates, Eithad, and Qatar Airways route 
via European gateways that also offer dedi-
cated animal handling facilities and ser-
vices. Lufthansa Cargo claims its Animal 
Lounge at Frankfurt Airport is “the most 
advanced animal station at any airport 
in the world”, while Amsterdam Airport’s 
Schiphol Animal Centre acts as a busy in-
spection point for horses being imported 
into the EU.

Leipzig/Halle Airport, also boasts a 
dedicated live animal handling resource, 
known as the Animal Export Centre (AEC) 
that has handled many animal shipments 
to or from the Middle East, including one 
in December that involved the shipment of 

which came from the German state of Sax-
ony-Anhalt, were handled by PortGround, a 

handle large animals.

area that incorporates various stabling 
facilities, an area to exercise animals, and 
recreation and relaxation rooms for those 
accompanying the animals. Veterinary 

erinary border inspection post, also work 
round the clock at the AEC.

According to a spokesperson from the 
airport, up to now the AEC has handled 
mostly horses, with animals moving on 
board a wide range of carriers, including 
Middle East-based freighter operators 
such as Turkey’s MNG as well as Qatar 
Airways Cargo. Many of the animals have 
been on their way to the region, while oth-

Istanbul and elsewhere in the Middle East 
such as Bahrain. 

LIVE ANIMAL TRANSPORT



Big or small, domesticated or not, experts in the first-class transport of live animals 
across the world. When we handle priceless thoroughbreds, high-calibre polo horses 
and high-performance sled dogs, we afford them just as much care as you would. 
No wonder our fleet is sometimes described as Noah’s Ark of the skies!

Noah’s Ark of the skies

www.cargolux.com   |   products@cargolux.com
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Building a genuine cargo joint venture requires 
time and commitment, says Virgin Atlantic Cargo’s 
senior vice president, John Lloyd

Transatlantic 
adventure
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building blocks in place to make their 
joint venture really work. That means they 

ers or brought anything new to the table. 
What we are doing with Delta demon-
strates that both airlines are determined to 
make this work.

 
What capabilities or differing 
expertise do the two airlines bring to 
the joint venture?

Delta has strengths in terms of network, 
frequency and capacity these open up 
new opportunities for Virgin Atlantic and 
our customers. Another big advantage is 

that Delta has experience of being part of 
another successful cargo joint venture, so 
they’ve already been through the big learn-
ing curve of what works and what doesn’t.

Virgin Atlantic brings a strong customer 

approach and the strong focus we have al-
ways placed on outstanding customer ser-
vice, which has enabled us to continue to 
compete at the highest level against much 
bigger airlines. 

 
What challenges do you face in 
terms of operational, quality, and 
product alignment?

I think the challenge in terms of ensuring 
service quality is the same as it was before 
our JV started with Delta. Customers have 
a tremendous choice of airlines offering 
capacity across the Atlantic, so you have to 
earn a reputation for being a quality part-
ner – and by that I don’t just mean in terms 

 
Which elements of the joint venture are 
already operating?

We market our joint transatlantic cargo 
capacity to customers and we’re trying to 

sible for customers. We want to get to a 
point where customers book cargo onto 

them and they don’t need to think about 

they are buying.
What we intend to do is deliver a seam-

less service that is resilient for our custom-
ers. The approach we are taking, in terms 
of putting all the necessary infrastructure 

cess, but it is achievable as both ourselves 
and Delta are fully committed to forming 

ers and is not just a marketing campaign.

I said earlier, is choice in terms of our 
combined network, frequencies and con-
nections. Obviously there are also other 

as cargo handling.
 

What will be the next stages in 
the process?

We are continuing to work together 
on the co-location of our handling opera-
tions because having both airlines under 
the same roof is so important in terms of 
ensuring fast and seamless connections, 
giving customers single drop-off and col-
lection points, and ensuring the highest 
level of customer service. We have now 
co-located our cargo handling in Atlanta, 
Boston, Miami, New York (JFK), Orlando 
and Washington Dulles.

 
What do you anticipate will be the 
greatest challenges in terms of setting 
up and operating this joint venture?

I think some previous alliances in the in-
dustry haven’t realized their potential from 
a cargo perspective because they haven’t 
maybe had the right level of commitment 
from both parties to put the necessary 

mean the fast, accountable, and proactive 
way you respond when something doesn’t 
go to plan.

Delta and Virgin are working hard to en-
sure we have the standards and processes 
in place to deliver the highest levels of 
quality for our customers. We are both pas-
sionate about customer service and highly 
committed to service quality. Our product 
offering will be consistent and our service 
level will ensure customers get the same 
high quality of service they have experi-

cargo with Virgin Atlantic or Delta. 
 

What do you see as the main 
operational challenges currently 
affecting the airline cargo sector and 
your organisation?

Obviously security is a constant opera-
tional challenge in the industry. Quality re-
ally comes down to understanding what’s 
important to your customers and making 
sure you meet their expectations on a 
consistent basis. We continue to move for-
ward with our rollout of e-AWB and have 
been conducting trials with customers. 
Overall, we are in favour of any develop-
ments that make the movement of air 

We work hard to stay close to our cus-
tomers and to be available to them when 
they need us. I hope that with the majority 
of our customers we have a mutual trust 

us to respond in the best way to challenges 
when they present themselves, as well as 
to new opportunities. We always want to be 
an airline that customers feel they can talk 
to and do business with.  

 
What are your expectations for 2016?

I am cautious in terms of the pros-

economic forecasts do not predict much 
growth. In conditions like this, it’s more 
important than ever to stay close to cus-

ket changes and opportunities. These are 
things I believe we’re very good at. 
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For a rapidly 
expanding low-cost 
carrier, Pegasus 
Airlines is unusually 
serious about cargo, 
reports Mike Bryant 

An LCC with freight 
on the agenda 
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U
nlike the majority of 
low-cost carriers (LCCs) 
around the world, 
Pegasus Airlines takes 
cargo very seriously, un-

derlining its commitment to air freight by 
organising and co-hosting an annual inter-
national transport and logistics conference 
in Istanbul for the past four years. 

Flying for more than 20 years and operat-

scheduled services to 33 domestic destina-
tions and 64 internationally, with a total net-
work of 97 destinations in 38 countries from 
its hub at Istanbul’s second international 
airport, Sabiha Gökçen (SAW). 

While not currently competing with the 
major global network carriers in the wide-
body, intercontinental air freight market, 
Pegasus Cargo offers freight capacity that 
links an interesting and rapidly expand-
ing network of origin and destination 
points spanning from Almaty and Bishkek 
in the east to Madrid and London in the 
west, taking in most of Europe’s major 

administrative and commercial capitals 

player based in Istanbul, the network also 
connects important and emerging cargo 
markets in the Middle East and eastern 
Mediterranean, including Tel Aviv, Beirut, 
Erbil, Baghdad, Kuwait, Bahrain, Doha, 
Dubai, and Teheran – plus, of course, its 
domestic network and market in Turkey. 

don Gatwick, Lyon, Oslo, and Milan Mal-
pensa to its international cargo network; 
and Kars, Kastamonu, and Ordu-Giresun 
to its Turkish domestic cargo routes. 

Having placed the largest single commer-
cial aircraft order by an airline in Turkey in late 

and 18 A321neo models, this rapid growth is 
set to continue. “We aim to continue our ex-
pansion in Europe, the Caucasus, Russia, the 
CIS countries and the Middle East,” explains 
Aydin Alpa, vice president of cargo at Pegasus. 
“And of course this expansion has had a very 
positive effect on our cargo operations, allow-
ing us to achieve our annual cargo sales tar-
gets.” New destinations will be added as and 
when permissions are received from the rel-
evant civil aviation authorities, Alpa observes.

Such a rapid expansion of an airline’s oper-
ation can, potentially, have an adverse impact 
on the quality of its cargo services, although 
that has not been the case at Pegasus, Alpa 
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maintains. “Our cargo management and 
cargo staff are very young, ambitious, 
and service-oriented,” he says. But also 
Pegasus Cargo strictly monitors the quality 
of the carrier’s partners, both at home and 
abroad, he adds. “We are constantly audit-
ing our overseas cargo handling compa-
nies and other service providers to ensure 

that our quality of service is always at the 
highest levels,” Alpa says. “We rate the 
quality of our cargo handlers by perform-
ing annual audits in compliance with local 
and international standards as regulated 
by the Turkish Directorate of General Civil 
Aviation. We carry out spot checks and 

Assessment Form and monitor incident/
occurrences data – which is collected via 
the reports and entered into our aviation 
quality database system.” 

The carrier also analyses the results on 
a monthly basis. “And, depending on the 
outcomes, meetings are either held spon-
taneously or monthly, at which major and 
minor impacts are discussed,” he adds. “In 

quired, we request corrective or preventa-
tive action plans, together with root-cause 
analysis in order to avoid reoccurrence of 
any issues and improve operational stand-
ards. We also ensure the meeting of our 
standards by our ground handlers with 

service level agreements.” 
He says having strong and well-

structured relationships with 
airport authorities and han-

dling service providers 
across its entire network 

have helped support 
its growth. “We regard 

them as our business 
partners that keep our 

business developing all the 
time,” Alpa continues. 

The process of appointing a 
cargo handler at a new station is 

also rigorous. “Our strategy is that we 
initially ask our local cargo general 
sales agents about their experiences 
with these companies. Once we 
have this information, we have our 
quality division do an audit, along 
with our cargo operations manage-
ment team, in order to eliminate 

the companies that we 

don’t feel are adequate for our cargo han-
dling model,” Alpa says. 

“From there on, we look at the cost and 
quality of the companies we are consider-
ing and eventually make our decision.” 
He says Pegasus Cargo employs this pro-
cess for both its multi-station cargo han-
dling agreements and individual station 
arrangements. 

Çelebi Ground Handling has been 
Pegasus Cargo’s service provider at Sabi-
ha Gökçen Airport since December 2011, 
although changes lie ahead at its home 
base. Pegasus Airlines is preparing to soon 
start handling its own ground operations 
and – within the scope of its overall han-
dling operations – “we will not only handle 
our own ramp services, but also provide 
cargo handling services to our aircraft”, 
Alpa says. 

Although the cargo warehouse at Sabiha 
Gökçen Airport will continue to be oper-
ated by another service provider, the cargo 
handling staff will be Pegasus Cargo’s 
own, Alpa explains. For the time being, this 
desire for Pegasus Cargo to handle cargo 
itself is limited to Sabiha Gökçen. 

tanbul on the Anatolian or Asian side of the 
city, Sabiha Gökçen is far smaller in both 
passenger and cargo terms than its con-
gested neighbour Istanbul Atatürk Airport 
(IST) on the other side of the Bosphorus. 
But its position somewhat removed from 
the often-gridlocked city of Istanbul gives 

of its own air cargo catchment area, some-
thing that has helped support Pegasus 
Cargo’s business. 

“One of the main advantages of op-
erating at Sabiha Gökçen Airport is that 
because there are lots of factories and 
cities which produce textiles and spare 
parts near to Sabiha Gökçen, we save 
time and costs for them by transporting 

the products to or from the much-near-
er SAW instead of Atatürk Airport,” 
says Alpa. 

Alpa: Our cargo management and staff 
are young, ambitious, and service-oriented
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Supply-chain 
executives’ 

concerns include 
China’s economic 

deceleration and oil 

the Agility/Ti Logistics 
Index highlights rising 

post-sanctions Iran

Emerging-market 
growth set to 

strengthen in 2016 

concerns ranging from further weakening 

in oil prices, and the possibility that the US 
economy could weaken.

Indeed, the year ahead is expected to 
bring with it newfound uncertainty and 
complexity in emerging markets, but ac-
cording to the Agility Emerging Markets 
Logistics Index 2016, supply chain execu-
tives are optimistic about emerging market 
performance in the year ahead. Following 
the turbulence of 2015, some 59% expect 
emerging markets to show their resilience 
and record stronger growth this year.

These results come from a new survey of 
more than 1,100 global logistics and sup-
ply-chain executives and form a central part 
of the Index. Jointly published by Transport 
Intelligence (Ti) and forwarding and logistics 
group Agility, the Index is now established 
as an industry benchmark in its 7th year 
and provides a snapshot of logistics indus-
try experiences and expectations as well as 
a ranking of the world’s 45 most-promising 
emerging logistics markets.

A large majority of the industry execu-
tives polled (61%) are unclear on the direc-
tion of the world economy or indicate they 
expect more turbulence. Global economic 
prospects in 2016 remain heavily depend-
ent on the United States, in the view of in-
dustry executives, and after oil prices and 
Chinese economic vitality, respondents 

Q
uite simply, 2015 was 
a poor year for ‘emerg-
ing market’ trade on 
the whole. For 2012 to 
2014, import and export 

 volume growth averaged 
4.7% and 4.2%, respectively, with relatively 
little variation above or below those marks. 
In 2015, year-on-year growth rates have 

dipping into negative territory in the sec-
ond and third quarters of the year.

So, given the anaemic trade numbers 
in 2015, is there reason to worry about 
the long-term future of emerging market 
trade? Yes and no. The latest set of IMF 
forecasts predicts that emerging market 
import and export volume growth in 2016 
will be 4.3% and 4.6% respectively, and 
that both will rise and hover around 5% 
from 2017-2020 – essentially, a return 
to something like the moderate growth 

though, emerging markets were regularly 
recording trade volume growth rates in the 
range of 5-10%, sometimes higher. For the 

that seem a long way off.

Supply-chain expectations
Supply-chain executives expect to see 
stronger emerging-market growth in 2016 
compared to last year, despite an array of 
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global economy will be the strength of the 
dollar and the health of the US economy. 
But most (59.4%) feel the IMF was “about 
right” in forecasting 4.7% growth for emerg-
ing markets in 2016.

Economic growth rates are again, by far, 
the leading choice as the “key driver” that 
makes a country an important emerging 
market (30%). Foreign direct investment 

driver and growing trade volumes were 3rd. 
At the bottom of a 12-item list were the 
ability to be a near-sourcing market, lack of 
corruption, and strong security.

Supply-chain professionals see corrup-
tion as the biggest problem associated 
with doing business in emerging markets, 
even though they don’t consider “lack of 
corruption” to be a key driver that makes 
a country an important emerging market. 
This suggests that industry profession-
als understand that they will encounter 
corruption in emerging markets and have 
strategies to deal with it.

India’s potential

als see India as the emerging markets 
country with “the most potential to grow” 

years. India edged out China, which was 
seen as the market with the most mid-term 
potential in past surveys. Brazil held its 
place at number 3. 

However, China is set to remain the lead-
ing emerging market in 2016 – by a large 
margin. Nevertheless, with China’s econom-
ic growth slowing below the unprecedented 
growth rates of the last 25 years, ‘economic 
shocks’ replaced ‘natural disasters’ as the 

slowing Chinese economy and the potential 
for a ripple effect in the region. 

China’s slowdown has also had a stag-
gering effect on logistics service provid-
ers’ plans for the world’s second-largest 
market; some 77% of those surveyed indi-
cated they either already have or will ad-
just their plans for the Chinese market if its 

economic troubles do not ease. More than 

entire approach to emerging markets as a 
result of the turbulence in China.

markets are also revealed in the data-
driven portion of the Index, which ranks 
markets based on their economic size 
and growth, business environment, and 
domestic infrastructure as well as con-
nectivity with other regional and global 
markets. Overall, the Index illustrates an 
emerging market’s attractiveness to the 
whole spectrum of logistics service provid-
ers as well as to major retailers, shippers 
and manufacturers.

While China remains the leading emerg-
ing market by a large margin in 2016, a 
Middle Eastern country was again ranked 
in 2nd position, but 2016 sees UAE replace 
Saudi Arabia in the slot behind China. 

Reform agenda
Indeed, among the top 10 emerging markets, 
the countries taking steps to diversify and 
enact economic and business reform – UAE 
(2nd), India (3rd) and Malaysia (4th) – leap-
frogged the commodity-dependent econo-
mies of Saudi Arabia (5th), Brazil (6th) and 
Indonesia (7th), all of which slid three spots.

UAE’s rise was driven by its top rankings 
in both the market compatibility measure, 
which assesses the attractiveness of a 
market’s business environment, and the 
market connectivity measure, which gaug-
es infrastructure and the access offered to 
both regional and global markets. Indeed, 
the UAE has by far the best business cli-
mate among the emerging markets, and 
the best ‘connectedness’ – which is why it 
ranks as the world’s 2nd most promising 
emerging market, even though its economy 
is dwarfed by that of China (25 times larg-

times larger).

India’s rise in the rankings, propelled by an 
initial round of economic reforms and a surg-
ing economy, respondents indicated. But 
while optimistic, logistics professionals also 
remain cautious about India. Nearly 42% 

said India needs more structural reform to 
sustain its current growth and more than 
21% said the country needed more than 
economic reform if it is to unlock its potential.

Beyond the top 10
Elsewhere in the Index, Nigeria (17th) and 
Egypt (22nd) both climbed 10 spots, some 
of the biggest gains seen by any country 
in seven years of rankings. Nigeria’s rise 
was powered by updated economic per-
formance measures that revealed the true 
potential of the market, while Egypt’s return 
to relative stability following the Arab Spring 

business environment.
Logistics executives are also intrigued by 

Iran’s emergence from international isola-
tion and anticipate opportunity and growth 
with the phased lifting of most economic 
sanctions. In the 2016 survey, Iran moves 
up 12 spots (from 27th to 15th), as a po-
tential major logistics market over the next 

among markets for potential investment 

AIR FREIGHT TRADE LANES 
In this section, 2015 air freight volume data 
will be analysed for trade lanes involving 
emerging markets and the EU and US (based 

most-recent data available for the report). 
Although there are obviously many fac-

tors at work, one important overall trend 

movements. The average monthly value 
of the euro between January-September 
2015, compared to the same period in 
2014, was 9.6% lower. Conversely, the 
dollar was 11.2% higher, making imports 
more expensive for the euro area but 
cheaper for the US; and the opposite is 
true for exports. Over the previous few 
years, such movement in currencies had 
not really been a factor, with the value of 
the dollar and euro relatively constant from 
2010 until the start of 2014.

Consistent with the above exchange-rate 
factors, EU air (and sea) import growth 
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rates from emerging markets in 2015 gen-

while EU export growth rates to emerging 

Air exports to emerging 
markets: Fertiliser growth spurt!
On the whole, emerging market air exports 
from the EU grew very strongly in 2015, 
whereas US origin air freight stagnated. On 
aggregate, the 90 trade lanes going from 
the EU/US to the 45 emerging markets saw 
tonnage growth of 10.3% (estimated) in 
2015, with EU trade lane growth of 16.5% 
offsetting an estimated decline of 1.6% for 
US trade lanes. 

Indeed, the nine fastest-growing air 
lanes in 2015 involve EU origins. The top 

almost exclusively by fertiliser imports, 
which have increased from virtually zero in 
2014, to 14,000 tonnes for January- August 

Malaysia (up 42.1%). EU fertiliser exports 
seem to be responsible for strong growth in 
a number of other trade lanes, EU-Ethiopia 
(with volumes of electronics also growing 
quickly), EU-Malaysia, and EU-Thailand – 
where exports recovered to 2013 levels 
after volumes severely contracted in 2014.

In fact, out of the top 25 fastest growing 
emerging market air import trade lanes in 
2015, 23 have the EU as their origin, com-
pared to just two for the US (US-Vietnam 

(11.1%) and US-China (10.5%) have just 
missed out, ranking 26th and 27th. 

The busiest emerging markets air freight 
trade lanes originating in the EU or US tend to 

UAE, India, Saudi Arabia, Turkey, Mexico, Bra-
zil and South Africa. In volume terms, China 
continues to occupy the top two spots. Out 
of all air freight going from the EU to the 45 
emerging markets, China is the recipient 
of 27.7% of tonnage. For the US, the corre-

tonnage was expected to remain more than 
twice as large as US-China tonnage, with the 
gap widening further in 2015, with EU-China 

export growth (15.9%) exceeding US-China 
air export growth (10.5%).

By commodity, EU-China air freight expe-
rienced a mixed year. The traditional major 
commodity groups of machinery & machinery 
parts (149,000 tonnes in 2014), electronics 
(99,000 tonnes) and vehicles & vehicle parts 
(57,000 tonnes) – which together accounted 
for 51.2% of total air freight tonnage in 2014 
–all struggled in 2015. For January-August 
2015, volumes for each of these product 
groups were down by 2.3%, 5.5% and 42% 
respectively, year-over-year. However, these 
declines have been more than offset by 
growth in two sectors where volumes are 

tonnes for January-August 2015) and fertilis-
ers (33,000 tonnes).

US-China air freight is dominated by ma-
chinery & machinery parts (55,000 tonnes 
in 2014), electronics (36,000 tonnes), op-
tic, photo, medic and surgical instruments 
(25,000 tonnes) and plastics & plastic arti-
cles (23,000 tonnes), which together com-
prised almost 50% of air freight in 2014. 
For January-August 2015, the four groups 
have all seen positive year-on-year growth 

Other notable climbers include vehicles 

(7,000 tonnes), with their tonnage rising by 
35% and 20% respectively.

Aside from China, a number of other 
emerging markets in the top 10 are fore-
cast strong import performances.

EU-UAE, EU-Turkey, and EU-Mexico air 
exports all increased by over 20% for both 
trade lanes in 2015. For EU-Turkey, the 
most important product groups of oil & gas 
products (+26%), machinery & machinery 
parts (+35%), electronics (+36%) and ve-
hicle & vehicle parts (+77%) all recorded 
very impressive growth for January-August 
2015. For EU-Mexico, machinery & ma-
chinery parts (+39.1%) and vehicles & 

higher volumes.
EU-South Africa air exports rose by 16% in 

2015, mainly on account of higher machin-

January-August), although product groups 

such as electronics (+12.2%), vehicles & ve-

(+26.4%) are also providing strong impetus.

Brazil loses ground
The obvious loser in 2015 is Brazil, where 
air imports from the US were predicted to 
contract by 14.4% in 2015. Its core com-
modity groups of machinery & machinery 
parts and electronics, which together rep-
resented about 40% of tonnage in 2014, 
have recorded volume declines of 21.7% 
and 24.7% respectively for January-August 
2015, compared to the same period last 
year. EU-Brazil air freight was expected to 
decline by just 1.5% in 2015, with machin-
ery & machinery parts trade propping up 
overall tonnage. Electronics (-17.3%) and 
vehicles & vehicle parts (-6.9%) are chief 
among the suffering sectors.

Air exports from emerging markets
Flowing in the other direction – from 
emerging markets to the EU and US – the 
picture was also mixed. In total, it is esti-
mated that the EU and US air freight im-
ports from emerging markets in 2015 were 

EU’s import tonnage expected to decline 

volume increase of 9.2%.
Out of the 90 trade lanes going from the 

45 emerging markets to the EU and the 
US, the top 10 lanes account for around 
72%. China is by far the largest among 
them, represents around half of emerging 
market air export tonnage to the US (53%) 
and EU (49%). For 2015, boosted by the 
US west-coast ports congestion issues at 
the start of the year, China-US air exports 
are expected to show double-digit growth 
of almost 13%. Conversely, China-EU air 
freight is expected to contract by 17%. The 
contrast in performance is so severe that 
China-US will displace China-EU as the 
largest global trade in 2015. China-EU air 
freight tonnage was about 10% larger than 
China-US tonnage in 2014. In 2015, China-
EU tonnage is anticipated to be almost 
20% smaller than China-US tonnage. 

From January-August 2015, China-EU 
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Outside the top 10
One relatively large emerging market per-
forming well was Turkey. Turkey-EU air 
freight tonnage was expected to rise by 
around 36% in 2015, mainly thanks to 
higher volumes of chemical products and 
machinery & machinery parts. Turkey-US air 
freight is forecast growth of 16%, primarily 
due to greater exports of apparel, machin-

export markets that appear twice in the top 
25 fastest growers, the others being Bang-

Bangladesh’s exports, dominated by ap-
parel (90%), were up 52% to the US, while 

entirely based on a single product group 

air exports to the US developed particularly 

on the back of electronics and machinery 
& machinery parts growth. A similar story 
holds true for freight bound for the EU, 
albeit growth is predicted to be weaker at 
just 9.3%. 

This article is an edited and adapted extract 
from the 84-page Agility Emerging Markets Lo-
gistics Index 2016 report, courtesy of Transport 
Intelligence (Ti).

www.transportintelligence.com/r.php?linkID=1121

tonnage of electronics and machinery – by 
far the two most important product groups 

tively. For China-US freight, electronics and 
machinery tonnage was up by 12.7% and 
6.9% over the same period. 

A particularly surprising statistic is that 
Kenya is the third-largest emerging market 
air export trade lane by tonnage, exceeding 
not just its continental competitors such as 
South Africa and Nigeria, but even the likes 
of India. Tonnage was predicted to increase 
by 4.5% in 2015, to over 200,000 tonnes. 
Two product groups are responsible for 

(72.1% in 2014) and vegetables (24.0% 
in 2014). For January-August 2015, ex-

whereas for vegetables the corresponding 

Staying with Africa, for Ethiopia-EU air 
freight – the tenth largest trade lane – the 

(92.1% of exports in 2014). For January-

The only other trade lane in the top 10 
to record very strong growth is Vietnam-
US (+39.2% in 2015). This trade lane is 
dominated by apparel (46.9% of exports 
in 2014), although footwear (13.4%), 

and electronics (10.4%) are also impor-
tant. For January-August 2015, exports of 
these product groups increased by 63.6%, 

Moving to South America, Colombia-US 
and Chile-US are reporting declining vol-

for almost 90% of Colombian air tonnage 

2015, compared to the same period in 

which comprised over 75% of its air exports 
to the US in 2014, declined by 2.5% in Jan-
uary-August 2015. In addition, vegetables 

freight, of which about 90% is vegetables, 
is expected to increase by 7.9% in 2015.

of this top 10 is the absence of Brazil. 
Brazil-EU air freight is estimated to have 
contracted by 27.6% in 2015 to around 
65,000 tonnes, while Brazil-US air freight 

42,000 tonnes.
Finally, India’s performance in 2015 was 

mixed. Air freight tonnage to the EU was 
expected to decline by 6.6%, whereas ton-
nage to the US is predicted growth of 9.4%. 
For January-August 2015, pharmaceuti-
cals export tonnage to the US increased 
by 19.4% year-on-year, to almost 20,000 
tonnes, while apparel tonnage grew 
12.4%, to almost 23,000 tonnes. Holding 
this trade lane back was machinery & ma-
chinery parts, where tonnage decreased 

freight, tonnage of apparel, leather goods, 
electronics and pharmaceuticals were all 
down for January-August 2015, compared 
to the same period in 2014.
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