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Digital
tipping point

his issue’s ‘Outlook 2016’ report (on pages 4-14) explores air
cargo stakeholders’ expectations for this year, going well
beyond their forecasts about the general market outlook and
examining their predictions more broadly in diverse areas
across the business, from automation of freight booking, to
the role of drones in logistics, the involvement of ‘late arrival’ disruptors
such as Amazon, to the latest developments with productivity initiatives
such as e-Freight and Cargo 2000.
1HZWHFKQRORJ\DOVRIRUPVDVLJQLÀFDQWSDUWRIWKHVHGLVFXVVLRQVDQG
this is explored in even greater detail in the separate ‘Technology in
the warehouse’ report (pages 26-30). Within this, technology specialists
and air cargo handlers discuss recent applications of technology within
airport cargo handling facilities and processes, exploring the potential
of developments including the wider use of GPS, RFID, and the possible
role of airport cloud communities, big data, and the so-called ‘internet
of things’, among others.
With e-AWB penetration worldwide expected to soon exceed 50%, we
do now seem to be approaching a digital ‘tipping point’, moving into
an era in which digital data is becoming much more widely available,
as it is throughout so many other areas of our lives.
And as various people point out within the magazine, instead of
fearing the threats this may bring, the sector must now look forward
WR WKH SRWHQWLDO EHQHÀWV RI WKH SRVVLELOLWLHV WKLV FUHDWHV ² ZKHWKHU WKDW
is about tracking and improving visibility of cargo, communicating
ZLWK FXVWRPHUV RSWLPLVLQJ VWDII URWDV FUHDWLQJ PRUH HIÀFLHQW YHKLFOH
management systems, or automating or optimising load planning. And
it will no doubt also include possibilities for improvements that no one has
yet considered.
That said, with new entrants such as Amazon now undeniably looking
at the potential of the freight and logistics sector, including potentially its
RZQDLUFDUJRRSHUDWLRQVDVZHOODVIUHLJKWIRUZDUGLQJDFWLYLWLHV²RQWRS
of the warehousing and distribution elements it has already mastered
² WKH HOHPHQW RI FRPSHWLWLYH WKUHDW VKRXOG DOVR DGG XUJHQF\ WR
companies’ efforts to modernise, digitalise, optimise, and get creative
with their businesses.
So, one way or another, this year could be a key one for determining
DLUFDUJR·VIXWXUH²DQGWKDWRIWKHSOD\HUVZLWKLQLWQ
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ANALYSIS

F

By Will Waters

DOOLQJ FRQÀGHQFH LQ UHFHQW
weeks expressed across
international stock markets, particularly in banking stocks, seems to be as
much about central banks’ experiments
with negative interest rates as it does
about concerns on the real economy, for
example China’s slowing progress. Some
economists have suggested that the effects of slowing Chinese growth on the
world’s economy have also been overestimated, stressing that because China
remains principally a supplier economy
to the world rather than a consumer, the
impact on world trade of a slowdown in
&KLQD UHPDLQV PXFK OHVV VLJQLÀFDQW WKDQ
a potential slowdown in the US.
Of course, trade with China remains
enormously important for the international
freight transport sector, although the continuing directional imbalance in China’s
freight markets underlines the fact that it
is the state of the main consumer market
economies, Europe and the US, that are
the principal factor and concern for those
involved in the dominant east-West trades.
That said, analysis by Drewry of the
various major global container shipping
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trades in 2015 show that the global container trade imbalance widened in 2015
for ‘East-West’ trades, but narrowed for
‘North-South’ lanes, as a result, apparently, of Asian importers increasingly seeking
to broaden their sourcing origins to regions
such as the Middle East and South Asia.
Interestingly, while air freight continues
to beat itself up about its low growth rates,
Drewry’s latest Container Forecaster report indicates that 2015 saw the secondslowest year of growth for loaded container
WUDIÀF WKLV FHQWXU\ RQ WKH PDLQ ELODWHUDO
trades it measures, behind 2009, growing just 1.4% in 2015. Other analysis puts
JOREDOFRQWDLQHUWUDIÀFJURZWKDWOHVVWKDQ
1% in 2015, while global air freight grew
between 2% and 3%.
Economists and analysts will continue
to argue about the various factors contributing to the size and distribution of
global economic growth this year, and the
same may also be true of those involved
in the international freight transport and
ORJLVWLFV VHFWRU 6RPH RI WKLV LV UHÁHFWHG
in the following accounts of the expectations of various people within international
freight transport for 2016. This year, CAAS
also invited commentary on a number of
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different aspects of the business, particularly encouraging input on topics such as
new developments, innovation, and technology, including the potential impact from
potential disruptive players in the market.
,KRSH\RXÀQGVRPHRIWKHIROORZLQJFRQ
tributions to be valuable, interesting, and
thought provoking – as I have. QQQ

MATCHING
DEMAND WITH
SUPPLY
PETER GERBER, CEO AND CHAIRMAN OF
LUFTHANSA CARGO
For 2016, we expect the environment
to stay challenging. In particular, the
economic developments in China will
continue to have a great impact on our
industry. We will reduce our capacity
slightly in order to increase the utilization
of our aircraft again. By doing so we
expect to stay successful despite the
challenging market environment. In
contrast to some European competitors,
we will continue to offer our customers
DVLJQLÀFDQWIUHLJKWHUÁHHWWRVHUYHDOO
needs for cargo.
Lufthansa Cargo is withdrawing
WZR0'IUHLJKWHUVIURPLWVÁHHW
FRQWLQXLQJWRRSHUDWHLWVÀYHQHZ
%RHLQJIUHLJKWHUVDVZHOODVWZHOYH
0')V²DQGRIIHULQJFDSDFLW\YLDLWV
$HUR/RJLFVXEVLGLDU\ZKLFKKDVHLJKW
Boeing 777Fs. Q
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Freight’s race to get digital
Cargo companies must accelerate their efforts this year to automate
LQIRUPDWLRQÁRZDQGJHWLWRQOLQH²EHIRUH¶ODWHHQWUDQWV·OLNH$PD]RQ
HVWDEOLVKWKHPVHOYHVLQWKHPDUNHWDUJXHV=YL6FKUHLEHU&(2RI)UHLJKWRV
DORJLVWLFVWHFKVWDUWXSEULQJLQJLQWHUQDWLRQDOIUHLJKWRQOLQHIRUIRUZDUGHUV
VKLSSHUVDQG¶RYHUVL]HGHFRPPHUFH·
We remember when the travel and retail
industries raced to go online, more than
15 years ago. Finally this year it’s our turn;
WKH VWDUWLQJ JXQ KDV EHHQ ÀUHG 2QH RI
WKHZRUOG·VODUJHVWJOREDOIRUZDUGHUVJRW
a head start last year, while others are
ÀQGLQJ D SDUWQHU ZLWK HPHUJLQJ WHFKQRO
RJ\ SODWIRUPV $OVR MRLQLQJ WKH UDFH DUH
XSVWDUW IRUZDUGHUV FDUULHUV DQG VRPH
XQH[SHFWHGDQGLQWLPLGDWLQJWHFKJLDQWV
The drive for forwarders to win online
couldn’t be stronger. In the face of growing
margin squeeze, low rates, and disgruntled
shippers, cost savings are a no-brainer, especially when taking into account the inefÀFLHQWPDQXDOSURFHVVHVZKLFKEXUGHQRXU
industry. The biggest movement is towards
online quoting and bookings, something
which has long been the norm for passengers on the main deck, and will be coming
to the lower deck soon.
It was top forwarder Kuehne + Nagel
that got the head start last year by providing online air and LCL cargo quoting. Others, like Hellmann Worldwide Logistics,
CEVA Logistics, and Nippon Express have
been adopting the Freightos platform to
automate their rate management and
price quotes. This kind of automation not
only saves the cost of manual processes,
but more importantly prepares companies
for the online future where price quotes
and bookings are automatic on a website.
There’s also a growing list of tech-powered startup freight forwarders hoping
to overtake established forwarders with
instant freight quoting, like Flexport and
iContainers.
Ocean carriers have long had a stronger

direct relationship with shippers than
airlines, who often work exclusively with
forwarders. But last year, Delta Cargo
launched online air cargo quoting directly
to shippers. It features prominently on their
KRPHSDJH,QRWKHUDLUOLQHVîDQG
IRUZDUGHUVîZLOOQRGRXEWUHVSRQG
As we enter 2016, a late entrant has entered the race. This is none other than the
(agile) 600lb gorilla that already dominates
LQGXVWULHVDVGLYHUVHDVHFRPPHUFHIXOÀOO
ment, and cloud computing, Amazon.com.
2QWRSRIUXPRUVÁ\LQJRI$PD]RQEXLOGLQJ
an air cargo operation and expanding its
JOREDO QHWZRUN RI IXOÀOPHQW FHQWUHV WKH
WHFK JLDQW MXVW ERXJKW D PDVVLYH ÁHHW RI
branded truck trailers. Add to that, Amazon’s China subsidiary just received an
NVOCC licence for operating ocean freight
in the US, and in its latest SEC annual report, Amazon listed 3PLs and companies
that provide their own freight services as
competitors.
Although Amazon’s current focus is on
LQKRXVHLQERXQGVKLSSLQJFRVWVDQGIXOÀO
ment, it has a track record of converting

optimised processes into online platforms.
As the race unfolds in 2016, it is conceivable that Amazon may begin offering logistics services to other shippers, directly
competing with classic carriers and forwarders. They’ve done crazier things, like
beating Microsoft and Google in cloud
computing. And if Amazon sell logistics,
you can bet that everything will be entirely
automated and online. But Amazon isn’t
the only tech runner; UberRUSH is another
H[DPSOHRIDWHFKJLDQWÀQGLQJRSSRUWXQL
ties in freight.
Emerging technology, like 3D printers
and drones, may have a profound impact
in 2020 and beyond. But 2016 will be the
UDFH WR DXWRPDWH LQIRUPDWLRQ ÁRZ DQG
get it online. Each year, another set of old
timers retires and is replaced by Millennial cargo buyers who expect everything
instantly on their smartphone. The race
to win their business starts this year. The
prize will go to airlines and forwarders who
adopt technology, and a profound culture
change of embracing automation and
transparency. Q

A YEAR WITH MANY VARIABLES
ROBERT VAN DE WEG, SENIOR VP FOR SALES AND MARKETING AT AIRBRIDGECARGO AIRLINES
We can once again foresee a challenging year with many variables moving, for
example fuel and currencies. Overall, we are not that negative: the lower fuel prices
will boost purchasing power in Europe, Asia and the US, and may well mean more
air freight. Furthermore we may see some modal shift as air freight is becoming more
affordable again.
$WWKHVDPHWLPHVSHFLÀFWUDIÀFÁRZVIRUH[DPSOHLQWRWKH0LGGOH(DVWDQG:HVW
$IULFDPD\EHDIIHFWHGZKLOHRLODQGJDVEXVLQHVV²DQLPSRUWDQWDLUIUHLJKWPDUNHW
segment – suffers.
,WZLOOEHHVVHQWLDOWRGHDOLQDÁH[LEOHPDQQHULQWKLVPDUNHWZKLFKZHEHOLHYHLVRXU
VWURQJSRLQW²ZHPRYHZKHUHZHVHHRXUFXVWRPHUV·GHPDQGVQ
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Drones: Fact, not fantasy
7KHXVHRIXQPDQQHGDHULDOYHKLFOHVLQUHDO
world logistics is much closer than many people
WKLQNDUJXHV2OLYHU(YDQVKHDGRIJOREDO
EXVLQHVVGHYHORSPHQWDW0DWWHUQHW

7KH ZRUOG RI GURQHV LV FORVHU WKDQ \RX
WKLQN 7KH GHYHORSPHQW RI WKH LQGXVWU\
EHFDPH SRVVLEOH ZLWK WKH LQFHSWLRQ RI
WKHPRELOHSKRQHHUDPDQ\RIWKHPLQLD
WXULVHGFRPSRQHQWVDQGPHFKDQLVPVRI
WKHPRELOHSKRQHVXFKDVWKHJ\URVFRSH
VHQVRUVHWFDUHDOVRWREHIRXQGDWWKH
KHDUW RI VPDOO 8$9V XQPDQQHG DHULDO
vehicles).
Our company Matternet, after a period of
successful deployment of the technology in
developing countries like Papua New Guinea, the Dominican Republic, and Bhutan on
behalf of leading global NGOs (the World
Health Organisation or Médecins Sans Frontières/Doctors without Borders), was able
WREUHDNQHZJURXQGLQZLWKWKHÀUVW
FHUWLÀFDWLRQHYHURIYHKLFOHVIRURSHUDWLRQV
beyond line of sight (BLOS) by the Swiss
Civil Aviation Authority (FOCA), together with
Swiss Post and Swiss WorldCargo.
The sense of expectation surrounding
the industry is now reaching fever pitch,
with not only a proliferation of startups
around technical universities, but also giants like Google and Amazon wading in
with substantial and well-funded projects
of their own. Matternet welcomes these
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developments, as they will increase the
pressure on civil aviation authorities, including the FAA in the US, to collaborate
with industry to implement regulations that
meet the needs of industry and ensure
the safety and security of all concerned.
We ourselves are working closely with the
authorities in Switzerland, the US, and
elsewhere, and we expect several to follow
the lead of the Swiss in opening airspace
for serious, safe operations addressing
the current bottlenecks in last-mile, ondemand logistics, starting in 2016.
We are active in three areas: humanitarian logistics, healthcare logistics, and
industrial campus logistics. In the case of
WKH ÀUVW KXPDQLWDULDQ ORJLVWLFV ZH KDYH
an ongoing programme of active support of
ÀHOGRSHUDWLRQV,QWKHFDVHRIWKHVHFRQG
we are gradually deepening the customer
relationships we have established and executing pilot programmes. And in the third,
as regulators are already set to approve
on-campus operations meeting all pre-conditions for safety and security, we expect
commercial networks to be established in
the near future.
Looking at the bigger picture, we expect
the logistics drone industry to evolve rapLGO\RYHUWLPHIURPÁLJKWVRYHUSULYDWHODQG
to over public land, from niche applications
to more general logistics applications, and
from B2B to B2C applications. The challenge to the drone industry is to accompany this evolution with the same rigor and
focus on all aspects of safety and security
long adopted by the airline industry with
LWVLQÀQLWHVLPDOO\VPDOODQGHYHULPSURYLQJ
incident ratio, so that people will no more
WKLQN DERXW D GURQH Á\LQJ RYHUKHDG WKDQ
WKH\GRDERXWDQDLUFUDIWÁ\LQJRYHUKHDGQ
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A difficult balance
*+$60867),1'1(:62/87,216)25/2:
0$5*,165,6,1*&2676,03529(0(176
,123(5$7,21$/()),&,(1&<'$7$48$/,7<
$1'&86720(56(59,&(
6$<63$75,.76&+,5&+&(22)/8*
$,5&$5*2+$1'/,1*
LVJRLQJWREHDQH[WUHPHO\FKDOOHQJ
LQJ\HDUIRUWKH*+$VHFWRUDQGIRU/8*QRW
OHDVW EHFDXVH RI WKH FXUUHQW JOREDO WUDGH
and economic environment. The challenges
RI  FRQWLQXH WR EH WKH FKDOOHQJHV RI
 ORZ PDUJLQV ULVLQJ FRVWV LPSURYH
PHQWV LQ RSHUDWLRQDO HIÀFLHQF\ GDWD TXDO
LW\DQGFXVWRPHUVHUYLFH,Q)UDQNIXUWZH
KDYH DQ DGGLWLRQDO KHDGDFKH ÀQGLQJ ZHOO
TXDOLÀHGVWDII/DVWEXWQRWOHDVWRXUSDUW
ners need to realize that we have to make
D IDLU SURÀW DQG UHWXUQ RQ LQYHVWPHQWV WR
PDLQWDLQDKLJKVHUYLFHTXDOLW\
LUG shall strive to win additional customers
for its stations in Frankfurt and Munich and
will continue to focus on quality, process, and
HIÀFLHQF\LPSURYHPHQWVLQ:HDUHDOVR
studying the possibility of opening a perishable centre focused on pharmaceutical products at our terminal in Frankfurt. This would
complement the existing Perishable Centre
at Frankfurt airport (PCF), in which we are a
stakeholder.
0DUNHW FRQVROLGDWLRQ :KDW HIIHFW ZLOO WKH
SODQQHGDFTXLVLWLRQRI&$6E\:)6KDYH"
The acquisition must be seen as part of the
strong consolidation trend in the air cargo
handling sector that we have witnessed over
a number of years now. Air cargo handling
is an intensely competitive business with a
diminishing number of multinational companies dominating the industry. Nevertheless
,DPFRQYLQFHGWKDWVPDOODQGÁH[LEOHIDPLO\
owned enterprises such as LUG in Germany
can thrive in niches. Our niche is premium
services for demanding customers. Q
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SECURITY MATTERS
DOUG BRITTIN, SECRETARY
GENERAL OF TIACA
Security issues will continue to dominate
the air cargo agenda for 2016 and
TIACA will be at the heart of the debate,
representing our members with the
legislators as they take decisions that will
affect us all.
:HZLOOVHHWKHEHJLQQLQJVWDJHVRI
the implementation of the pre- loading
FRQVLJQPHQWLQIRUPDWLRQIRUDGYDQFH
GDWDSURJUDPVIRUVHFXUHHQWU\ 35(&,6( 
LQWKH(8:HFDQH[SHFWWRVHHVRPH
“speed bumps” as the programme beJLQVWRUDPSXSRYHUWKHQH[WIHZ\HDUV
and may need some adjustments. This
ZLOOKDYHDQLPSDFWRQDOODLUFDUJRVKLS
PHQWVLQWRRUYLD(8VWDWHVIRUIRUZDUG
HUVDVZHOODVSDVVHQJHUDQGDOOFDUJR
FDUULHUV4XDOLW\RIGDWDLQDGYDQFHZLOO
be essential!
:HH[SHFWWRVHHWKH86&XVWRPVDQG
%RUGHU3URWHFWLRQ &%3 $JHQF\WRLVVXH
LWVUXOHPDNLQJIRUWKH$GYDQFH&DUJR$LU
6FUHHQLQJ $&$6 SURJUDPPHLQWKH86
7KLVZLOOUHÁHFWRQO\WKHGDWDVXEPLVVLRQ
HOHPHQWVRIWKHSLORWSURJUDPPHZKLFK

KDVEHHQRQJRLQJIRUÀYH\HDUV6LPLODUWR
WKH(8SURJUDPPHRQFHUHYLHZHGDQG
DSSURYHGWKLVZLOOKDYHDQLPSDFWRQ
all air cargo shipments into or transiting
WKURXJKWKH86DQGLWVWHUULWRULHV
During our Air Cargo Forum from in
3DULVODWHUWKLV\HDU,ZLOOEHKRVWLQJD
ZRUNVKRSWRXSGDWHHYHU\RQHRQWKH
ODWHVWGHYHORSPHQWVZLWKWKHVHFXULW\
SLORWVJOREDOO\2XUSURJUDPPHWKLV\HDU
$LU&DUJR9LVLRQ$Q2SHQ6N\WR,Q
QRYDWLRQZLOODOVRLQFOXGHVHVVLRQVORRNLQJ

DWWKHQHZ(8&XVWRPVFRGHDVZHOODVH
EXVLQHVVFKDOOHQJHVWKHFDUJRKXERIWKH
IXWXUHPDQXIDFWXULQJWUHQGVDIIHFWLQJ
WKHLQGXVWU\DQGGLVUXSWLYHLQQRYDWLRQ
)ROORZLQJWKHUHFHQW867UDQVSRUWDWLRQ
6HFXULW\$GPLQLVWUDWLRQ 76$ DQG$XVWUDO
ian security programme changes in
response to the loss of a passenger plane
LQ(J\SWZKLFKLPSRVHGQHZUHVWULFWLRQV
on shipments originating in and/or transitLQJVSHFLÀFFRXQWULHVLQWKH0LGGOH(DVW
ZHZLOOOLNHO\VHHVRPHRWKHUUHJXODWRU\
agencies follow suit. Although not cargoVSHFLÀFUHJXODWRUVDUHQRGRXEWORRNLQJ
into security measures related to catering
VHUYLFHVVHUYLFLQJDLUOLQHV
,QWKH86ZHDUHH[SHFWLQJWKH76$WR
issue updates to its freight forwarder security programme. These changes should
LQFRUSRUDWHVLPSOLÀFDWLRQDQGVWUHDPOLQ
ing of numerous requirements.
,QWKHDUHDRIF\EHUVHFXULW\DV
more traction is gained in gathering
electronic shipment information and
GDWDLQGXVWU\ZLOOQHHGWRWDNHDFORVHU
ORRNDWV\VWHPVLQWHURSHUDELOLW\IURPD
VHFXULW\SHUVSHFWLYHQ

Horses are demanding!
Specially when travelling by air.

Horses on planes are very demanding.
Whether they go to a turnament or to
a new owner, we have the right horse
stalls for any air transport, from one day
to a couple of months.
Get in touch with JettLease
+49 6142 1770 395
jettlease@jettainer.com
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A ‘BREAKOUT’ YEAR FOR E-AWB

Leading indicators

JOHN DE BENEDETTE, MANAGING DIRECTOR OF WIN (WORLDWIDE INFORMATION NETWORK)
2016 can be a breakout year for the adoption of e-AWB. Several factors could accelerate adoption no sooner than IATA scaled back its forecasts. Market sluggishness
W\SLFDOO\GULYHVIRUZDUGHUVWRVHHNRXWQHZHIÀFLHQFLHV0DQ\DLUOLQHVDUHDSSURDFK
ing critical mass of e-AWB on the strength of multinational players’ participation, and
now increasingly independents; therefore we may see fees and
penalties increase for handling paper.
)LQDOO\WKHWUHQGRIKDQGOHUVFUHDWLQJ¶IDVWODQHV·IRUWHQGHULQJ
FDUJRZLWKHOHFWURQLFGDWDDYDLODEOHLQDGYDQFHFDQEHDIDF
WRUHVSHFLDOO\LQPDUNHWVIDFLQJLQIUDVWUXFWXUHERXQGFRQJHV
WLRQ,DPRSWLPLVWLFWKDWLQWKHDJHRIVRPDQ\WHFKQRORJ\GULY
HQPDUNHWGLVUXSWLRQVLQGHSHQGHQWV²ZKRDUHPRUHQLPEOHEXW
VRPHWLPHVVORZWRMXPSLQ²DUHUHFRJQL]LQJWKHLUIXWXUHGHSHQGV
RQDGRSWLQJWKHUHDGLO\DYDLODEOHDGYDQFHGVROXWLRQVWKDWODUJHU
ÀUPVVWUXJJOHWRHPEUDFHGXHWRWKHLUOHJDF\V\VWHPVQ

The quality agenda
$ULDHQ=LPPHUPDQH[HFXWLYHGLUHFWRU
of Cargo 2000
Challenges for 2016
If anything, the biggest challenge for the
industry is to continue to improve our quality and value proposition while our margins
are under severe stress. Shippers choose
air cargo because it offers solutions that
other modes cannot. We need shippers and
their forwarders to recognize the value air
transport brings them. Only then will they be
ZLOOLQJWRSD\IRUWKHEHQHÀWVRIKDYLQJWKHLU
VKLSPHQW ÁRZQ 0HDQZKLOH ZH DOVR QHHG
WR EH FRVW HIÀFLHQW DQG PDUNHWLQJ HIIHF
tive. Quality helps on both sides: it reduces
waste and improves value.

Cargo 2000 in 2016
2016 will be an exciting year for Cargo 2000.
$QHZQDPHZLOOEHWWHUUHÁHFWRXURQJRLQJ
efforts and results in improving the value of
air cargo through better quality, control and
transparency. On top of this, we will launch
a couple of new initiatives that further
support our industry. Our wider capture of
smart data will allow us to give more detail
on shipments and processes, both those
under direct control of our reporting members as well as under that of their suppliers.
1HZPHPEHUVZLOOVLJQLÀFDQWO\LQFUHDVHRXU
share in the world’s shipments and having
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more parties, such as airports, join us, will
allow us to also work on more elements of
the air cargo supply chain from door to door.
2016 will also be the year where we will get
ready to fully implement the new specs for
measuring and controlling from door to airport and airport to door, on top of our current airport-to-airport systems.

Data sharing
Within our industry, we will share more data
in 2016 than we have ever done before.
That is just a consequence of all us of doing
that anyway, and because we will see more
shipments within the Cargo 2000 systems.
The emergence of new standards in communication, such as 5G and the ‘internet of
things’ virtually guarantees us that we see
more and more data come available. Unfortunately that doesn’t necessarily mean we
will be sharing enough or the right data. We
will see more options to share data emerge
in the near future, but we also need to realize there is a huge difference between data
and information. More than data, we need to
share reliable, meaningful information in a
timely way, while protecting the commercial
interests of our participants from abuse. We,
together with IATA, are looking at this. Q
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The economic outlook for 2016 remains uncertain. On one hand, the year did not start
well with declining stock markets globally
sparked by disappointing economic growth
in China. This proves again that air freight is
a leading indicator since we already saw air
freight exports from China into Europe decreasing for months in 2015.
Since consumption did not decrease in
Europe, it means that products came from
nearer sources and with different modalities.
With interest rates at record low levels, moving
products on ships and trains (from China to
Europe) will continue to be appealing because
of the relative low cost of inventory. Global
trade remains sluggish: the IMF recently cut
its estimate for global economic growth from
3.6% to 3.4%.
On the other hand the falling oil prices must
improve purchasing power, which will result
in more consumption worldwide. Airlines will
EHQHÀW IURP WKHVH ORZHU IXHO FRVWV GHVSLWH
hedging and fuel surcharges. Judging by the
current relatively high passenger ticket prices,
the balance sheets of many airlines will become stronger this year.
Capacity (mainly pax), therefore, will continue
to grow. Given the fact that emerging economies
are sluggish, it could well be that capacity again
will outpace demand, which again will have a
downward pressure on yields.
The geo-political tensions in the Middle East,
with the resulting refugee crisis in Europe,
could affect economic growth this year as well.
The migrant situation at borders and especially
at Calais has caused millions of euros of costs
to logistics companies last year. If the situation
worsens this year, the costs and delays to supply chains will increase even more.
As the Cool Chain Association, we have for a
long time advocated a common standard for
pharmaceuticals in the air cargo supply chain.
It is therefore an encouraging sign to see more
and more companies adopting CEIV. This trend is
most likely going to continue this year. Q

I am the
POWER
in your cargo.
Raffaele Arciuolo, Crew Chief of Cargo Handling

As a keen bicycle racer, Raffeale Arciuolo knows everything about cargo handling. He knows the meaning of
good positioning, focused power and anticipatory actions. Patience and high motivation during 17 years of
training and additional qualifications have brought him from a trainee to the top of the team. Now your cargo
reaches its destination with the 45-years-plus experience of LUG and the power of a passionate bicycle racer.
Challenge Raffaele Arciuolo. Dial: +49 (0) 69 698 19 - 500

We are closer
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Responding correctly to opportunities and threats
6FKLSKRO&DUJRGLUHFWRU-RQDVYDQ6WHNHOHQEXUJ
$LUIUHLJKWKDVDOZD\VEHHQDYRODWLOHEXVL
ness that’s highly reactive to world trade
DQG HFRQRPLF IDFWRUV DQG LW EHFRPHV
more so every year. There are always new
FKDOOHQJHVVXFKDVWKHFRROLQJRIRXUODUJ
HVW PDUNHW &KLQD %XW WKH HFRPPHUFH
UHYROXWLRQLVDOVRGULYLQJUHHQJLQHHULQJRI
VXSSO\FKDLQV²DQGWKLVFRXOGEHDQRSSRU
WXQLW\LIZHUHVSRQGFRUUHFWO\RUDWKUHDWLI
we do not.
Modal shift also persists, as the ocean
freight sector gears up to target commodities such as pharma and perishables,
DUPHG ZLWK WKH DELOLW\ WR VDYH VLJQLÀFDQWO\
on transport costs. And, although current oil
prices are providing a reprieve for freighter
operators, this will not last forever. Forward
orders for new aircraft over the next four
years show passenger aircraft will provide

 RI QHZ FDUJR FDSDFLW\ ² VLJQLÀFDQWO\
up on their historic share.
The Netherlands (and particularly
Schiphol) have long punched above their
weight: we handle 14% of all air freight processed through Europe’s top 10 airports,
with only 4.1% of Western Europe’s population. This is impressive, but maintaining this
position is not easy; we must be highly competitive on service and price to continue attracting business that is not naturally ours.
What this means is that we must continue
to offer an above-average service and efÀFLHQF\ LQ FDUJR MXVW WR PDLQWDLQ RXU SRVLtion; to achieve further growth will demand
even better. In a recent independent survey,
Schiphol was shown as strong in 4 out of 7
key parameters for generating cargo – second
only to Hong Kong, which is the world’s largest

cargo hub. But we have to keep on improving
our game, especially as our ambition is to
grow at or above the market rate, maintaining
our average over the past 4-5 years.
Among the measures we will employ to
achieve this ambition will be supporting
our carriers and their partners by attracting
more logistics activity on and around the
airport. We will also explore opportunities to
exploit belly capacity, as this will gradually
become a larger proportion of the capacity
on offer. And we will continue to support and
drive excellence in ground operations, in order to streamline cargo processing, reduce
errors and delays, and create the conditions
IRUJUHDWHUSURÀWDELOLW\LQRXUFRPPXQLW\
Our community is on board with our
plans and objectives; they have given us a
strong mandate to continue our industry
leadership, innovation and strong marketing. We need to explore new verticals such

THE WAY IS PAVED FOR THE DEVELOPMENT
OF INTELLIGENT ULDS
CARSTEN HERNIG, MANAGING
DIRECTOR OF JETTAINER

AIRLINE MARKET CONSOLIDATION
$LUOLQHVDUHJURXSLQJDQGWDNLQJHTXLW\
VWDNHVLQHDFKRWKHU)RU-HWWDLQHUDVD
SURYLGHUWKLVPHDQVPRUHKXJHSRUWLRQV
RIEXVLQHVVRQWKHSRVLWLYHVLGHEXWSULFing pressure on the downside. The slices
RISRWHQWLDOPDUNHWVKDUHJHWELJJHUDQG
JOREDOO\OLQNHG HJ(WLKDG$LU%HUOLQ$OLWDOLD*URXS $LUOLQHJURXSVDUHVWULYLQJWR
LPSURYHHIÀFLHQFLHV7KHUHIRUHVXESRROLQJRI8/'VUDWKHUWKDQSXUHO\GHGLFDWHG
ÁHHWVDUHEHFRPLQJDEXVLQHVVPRGHO

TECHNOLOGY AND AUTOMATION
Technologies such as self-learning algorithms (e.g. dealing with the load factor
RIÁLJKWVRURYHUERRNLQJSURFHGXUHV JHW
EHWWHUDOOWKHWLPH-HWWDLQHUIRUH[DPSOH
has a huge project on the way to ease
XSVWDQGDUGLVVXHVLQ8/'PDQDJHPHQW
DQGKDYHWKHWHDPH[SHUWVIRFXVRQ
FRPSOH[LVVXHV([LVWLQJ ,7 SODWIRUPV
in the air cargo industry often lead
LQWRKXJHLQHIÀFLHQFLHVWKDWFDQEH
LPSURYHG-HWWDLQHU·V,7V\VWHP-HWW:DUH
DQGLWVPRELOHDUP-HWW$SSDUHUHDG\WR
LQFOXGHQHZLQQRYDWLYHIHDWXUHVDQGWR
EHOLQNHGXSZLWKRWKHUV\VWHPVLQRUGHUWR
LQFUHDVHHIÀFLHQFLHV
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Mobile technology:-HWW:DUHPRELOH
DQG-HWW$SSVWDUWHGRXWZLWKDGHGLFDWHGWDEOHWVROXWLRQ+RZHYHUWRGD\
one can assume that most people own
a smartphone and are willing to use
LWZKHQHYHULWPDNHVWKHLUOLIHHDVLHU
-HWW$SSZLOOWKHUHIRUHEHUROOHGRXWRQ
smartphones in 2016.
Tracking technology: As certain issues
VXFKDVEDWWHU\OLIHDUHQRORQJHUH[LVWLQJ
DQG*36PRGXOHVFRQWLQXRXVO\JHW
FKHDSHUDQGVPDOOHUWKHZD\LVSDYHG
IRUWKHGHYHORSPHQWRILQWHOOLJHQW8/'V
7HFKQLFDOO\WKHWRSLFLVZHOORQWKHURDG
ZLWKWHVWVFRPLQJXSLQ1H[WVWHS
DIWHUKDYLQJHVWDEOLVKHGWKHWHFKQRORJ\
IRUSRWHQWLDOFXVWRPHUVZHKDYHWRVHWD
business case that pays off for customers.
2QO\LIWKHEHQHÀWVJHQHUDWHGDUHRID
FHUWDLQYDOXHDQGJHWSDLGIRUZLOOWKH
WHFKQRORJ\UROORXWPDNHVHQVH
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8/'VUHPDLQWKHPRVW¶PDQXDO·WRSLF
LQWKHLQGXVWU\:HDW-HWWDLQHUVWURQJO\
IRFXVRQLPSURYLQJWKHLQIRUPDWLRQ
SURFHVV)RULQVWDQFHZHDLPWRFORVHO\
collaborate with our ground handling suSHUYLVRUVZKRDUHFORVLQJWKHPLVVLQJOLQN
EHWZHHQDOOUHOHYDQWKDQGOLQJSOD\HUVDV
ZHOODV-HWWDLQHUDQGRXUDLUOLQHFXVWRPHUV)XUWKHUPRUHZHDLPDWFORVHO\OLQNLQJ
WRDLUOLQHVKLSPHQWWUDFNLQJV\VWHPV
including data generated from the new
WHFKQRORJ\VXFKDVVKRFNDQGWHPSHUDture data.
The industry clearly needs transparent
standards for the handling and treatPHQWRI8/'V-HWWDLQHUFRQWLQXRXVO\
LQYHVWVLQHGXFDWLQJJURXQGKDQGOLQJ
DJHQWVLQRUGHUWRHQKDQFHWKLVÀHOGDQG
UHGXFH8/'GDPDJHV7KHÀUVWVWHSE\
-HWWDLQHUDVDPDMRUSOD\HULVLPSRUWDQW
QHYHUWKHOHVV-HWWDLQHUDOVRVXSSRUWVWKH
GHYHORSPHQWRILQGXVWU\ZLGHVWDQGDUGV
7KHFRPSDQ\IRUH[DPSOHSURYLGHVWKH
,$7$8/'SDQHOZLWKLWVNQRZKRZDQGKDV
MRLQHGWKHERDUGRIWKHRUJDQL]DWLRQ8/'
&DUH$OOLPSURYHPHQWVLQKDQGOLQJ8/'V
ZLOOVLJQLÀFDQWO\GHFUHDVHFRVWVIRUWKH
HQWLUHLQGXVWU\YDOXHFKDLQ
Lightweight technology:-HWWDLQHUVXSSRUWVWKHGHYHORSPHQWRIQHZFRPSRVLWH
XQLWVHJWKH-HWWDLQHUOLJKWZHLJKWSDOOHW
in 2016. Q

OUTLOOK 2016

as e-commerce, collaborate with our passenger colleagues in our drive to attract
new carriers and services, and create more
trade lanes by collaborating with other airports in areas such as trade facilitation, and
paperless air freight processes. We will also
need to become smarter about the use of
precious frontline handling facilities, to enVXUH WKH\ DUH XVHG LQ WKH PRVW EHQHÀFLDO
way for the airport as a whole. Lastly, we will
continue to support and facilitate greater
transparency in the air freight section of
supply chains, working closely with our community information platform, Cargonaut –
which has just won a major investment to
further enhance and expand its systems.
Schiphol has a major vested interest in
the continued success of cargo: it supports
73,000 jobs on and around the airport,
generates 15-20% of airline revenue, and
is recognised as essential to the viability

of long-haul passenger services. Air cargo
activity is also seen as a major economic
driver in the Netherlands, which is why we
receive so much support from our government and regulatory bodies. A lot of people
rely on Schiphol to be successful, and we
cannot let them down.
We believe airports are in an ideal position to facilitate change and improvement in air cargo, and this is something
that needs to be more widely recognised
throughout the world of air cargo. Those
airports that measure the importance of
cargo only in the direct revenue contribution it makes are selling themselves and
the industry short.
2016 will be a busy and challenging year
for Schiphol, but we look forward to what
lies ahead, and to helping steer the industry
as a whole towards a more robust and sustainable future. Q

SMARTER ULD SOLUTIONS
ULD Supply and Management
the world’s largest independent ULD pool with a customer base of over 30 airlines

ULD and Galley Cart Maintenance and Repair
the largest global network with 50 certified repair stations at key airports
Contact us to find out how our asset management expertise, synergies and global repair network
can improve your supply chain efficiency with significant cost savings and operational benefits.

CHEP Aerospace Solutions
Head office Zurich: +41 43 255 4141
aerospace@chep.com
www.chep.com/aerospace
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ULD trends: an increasing appetite for outsourcing
/XGZLJ%HUWVFKSUHVLGHQWRI&+(3$HURVSDFH6ROXWLRQV
We at CHEP Aerospace Solutions see an increasing appetite for outsourcing ULD management and repairs, and it’s certainly only
a recent development that more and more
very large network airlines consider entrusting
the management of their ULDs to third-party
companies. I believe they must be carefully
ZDWFKLQJWKHELJÀUVWPRYHUVOLNH&DWKD\3DFLÀF DQG $PHULFDQ $LUOLQHV ZKR GHFLGHG WR
switch from in-house operations just over
one year ago now. As the newly outsourced
operations seem to be running smoothly it
UHDVVXUHVRWKHUDLUOLQHVWKDW&+(3îDQGDOVR
RXU FRPSHWLWRU -HWWDLQHU î PXVW EH GRLQJ LW
ULJKWDQGWKHSURPLVHGÀQDQFLDODQGRSHUDWLRQDOEHQHÀWVFDQLQGHHGPDWHULDOL]H$LUOLQHV
will always do their own due diligence before
making any decision to outsource a missioncritical activity such as ULD management,
but as our industry is traditionally rather risk
averse, having some reference cases certainly
helps our service offering gaining momentum.
Another trend that will continue is the
WUDQVLWLRQRIDOXPLQLXPFRQWDLQHUÁHHWVWR
lightweight units weighing on average 30%
less than their old counterparts. Although
fuel is at a record low price, it won’t last
forever and sustainability is high at all
companies’ agenda. CHEP now uses exclusively lightweight containers for all our passenger airline customers, and these new
XQLWV DUH QRW RQO\ PRUH IXHOHIÀFLHQW DQG
environmentally friendly but need fewer
UHSDLUVîVRHYHU\RQHEHQHÀWV
What the industry still needs to improve
and really our biggest headache is the handling of ULDs, as around 80% of all ULD damages are related to mishandling. We sometimes see brand new lightweight containers
being dumped or damaged so badly that
they have to be scrapped after a very short
time in use. Unfortunately in many cases the
GHAs are not even held accountable for what
we believe is a US$200-250 million annual
repair bill. There is a pressing need for education, training, supervision and enforcement
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of the liability clause in the standard ground
handling agreement, so the ground handling
community, airlines, ULD management companies and other stakeholders must work on
this issue in 2016 and beyond.
Our expectation for the air cargo industry in general for 2016 is really only
based on what we can observe in terms
of demand for assets such as cargo pallets. In this respect our observations are
really made from the bottom end of the
food chain. The 2015 Christmas peak
was stronger than expected and we struggled to keep up with the demand from
our freighter customers. Unfortunately
the peak ended earlier than last year,
around one week before Christmas, and

since then we have seen the usual slow
start to the new year. As Chinese new year
LV UDWKHU HDUO\ LQ  ZH KDYH î DOVR
DV XVXDO î VHHQ VRPH LQFUHDVHG DFWLYLW\
before the factories in China close for the
holidays. Looking further out, the global
macroeconomic trends with a strengthening US dollar, the various challenges
in Europe, slowdown in China and the
reduced purchasing power of the developing countries due to the dramatic oil and
commodity price drops make it hard to
imagine that the year 2016 will be a great
year for exports of industrial goods, and
so air freight will most likely see another
lacklustre year, with unsatisfactory yields
and overcapacity. Q

COMPETING MORE EFFICIENTLY
STEVEN POLMANS, HEAD OF CARGO
AT BRUSSELS AIRPORT COMPANY
2016 will again be a tough year for air
cargo, worldwide and especially in
Europe. In recent years, we have hardly
seen any growth, and also in 2016, I am
not expecting that business will see substantial growth. The overall economy is
showing too many uncertainties; low oil
prices are reducing costs for airlines but
also having an impact on the economy,
and big markets such as China are
seeing slower growth and having a big
impact on air cargo. Combined with
JOREDOVHFXULW\DQGUHJLRQDOFRQÁLFWV
that are further escalating will make it a
challenge for our industry.
$WWKHVDPHWLPHFDSDFLW\FRQWLQXHV
WRJURZ6RWKLVZLOOIXUWKHULPSDFW\LHOGV
DQGORDGIDFWRUV7KHGLIÀFXOWWLPHV
PDQ\IXOOFDUJRRSHUDWRUVH[SHULHQFHG
LQWKHSDVWDUHWKXVOLNHO\WRFRQWLQXH
The growth of the integrators and
SURMHFWVVXFKDV$PD]RQHYDOXDWLQJ
their own cargo operations (probDEO\IROORZHGE\RWKHUV DOVRFOHDUO\
highlights where the traditional industry is
VWLOOQRWPDNLQJWKHQHFHVVDU\SURJUHVVWR
FRPSHWHHIÀFLHQWO\$YHU\IUDJPHQWHG
PDUNHWDQGRSHUDWLRQPDQXDOSURFHVVHVODFNRIGLJLWL]DWLRQDQGDODFNRI
integrated or streamlined processes all
PDNHVRXUEXVLQHVVPRUHFRPSOH[DQG
H[SHQVLYHWRRSHUDWHOHVVUHOLDEOHDQG
less transparent.
+RZHYHU,GRKDYHJRRGKRSHVWKDW
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the crisis and a lot of new and younger
SHRSOHLQRXULQGXVWU\PLJKWVWDUWPDNLQJ
a difference. More and more people are
QRWMXVWWDONLQJDERXWGRLQJVRPHWKLQJIRU
RXULQGXVWU\DQGORRNLQJDWJURZLQJWKH
FDNHDJDLQUDWKHUWKDQIRFXVLQJRQWKHLU
RZQPDUNHWVKDUH6ROHW·VKRSHWKDWWKH
H[SUHVVLRQ´QHYHUZDVWHDJRRGFULVLVµLV
VRPHWKLQJZHDVDQLQGXVWU\HPEUDFH
HYHQEHIRUHWKHUHLVDUHDOFULVLV'LJLWLVDtion and e-freight are crucial for our
IXWXUHDOOH[FXVHVKDYHEHHQVDLGPRUH
than enough. It is time to act.
Collaboration between parties and
in the logistical chain are needed: data
sharing and streamlining process are the
IXWXUH,KRSHZHFDQÀQGWKHQHHGHG
YLVLRQLQDQGORRNWRPDNHRXU
industry as we want to see it in 2025.
$W%UXVVHOVZHDUHVWDUWLQJZLWK
WKHFUHDWLRQRIDQDLUFDUJRFRPPXQLW\
to enhance the collaboration and
PDNHWKHQHFHVVDU\SURJUHVVRQVHYHUDO
SURMHFWV:HZLOOFRQWLQXHWRLQYHVWLQGLIIHUHQWSURMHFWVDLPHGDWLPSURYLQJWKH
cool chain and gaining trust of pharma
VKLSSHUVSHUVXDGLQJWKHPWKDWDLU
FDUJRFDQGHOLYHUZKDWWKH\QHHG$QG
EDVHGRQDFDUJRFRPPXQLW\FORXG
we will start managing big data and
introducing logistical applications at
RXUFDUJR]RQHWRLQFUHDVHHIÀFLHQF\
All this will be done in cooperation
ZLWKSDUWQHUVWDONLQJWRRWKHUDLUSRUWV
DQGVWDNHKROGHUVKRSLQJZHFDQ
FRQWULEXWHWRWKHRYHUDOOLPSURYHPHQW
our industry needs. Q

INTRODUCING A NEW

SENSE OF FLYING

SUSTAINABLE TRANSPORT ON BOARD
THE NEW FINNAIR AIRBUS 350

Gadgets, clothes, pharma, seafood — and still room for 297 passengers.
The incredible new Finnair Airbus A350. Hong Kong route from mid-March.
Read more at ﬁnnaircargo.com
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An ever-changing world
1LOV3ULHV.QXGVHQH[HFXWLYH93IRUJOREDOFDUJRDW6ZLVVSRUW,QWHUQDWLRQDO
Expectations for the air cargo
handling sector in 2016
We live and work in an ever-changing world
and our industry is not different from many
other industries.
In general, is it absolutely essential
that we continue to develop our business
infrastructure so that we can deliver bestin-class solutions at the lowest possible
cost. We need to deliver a consistent and
safe operational performance and a continuous high level of service provision, or
exceed customer expectations, and at the
VDPHWLPHÀQGZD\VWRIXUWKHUVWUHDPOLQH
and internally optimize to improve our
ÀQDQFLDO SRVLWLRQ :H DOVR QHHG WR FRQtinue to work closely with our customers
to understand their existing and future
QHHGV7KHÀJKWWRZLQRYHUWKHFXVWRPHU
ZLOOFRQWLQXHWREHÀHUFH7KHIRFXVRQUHGXFLQJFRVWWKURXJKHIÀFLHQF\JDLQVPXVW
be sharpened as the whole industry supply chain is looking for optimizations, to
stay a head of the competition.
In terms of volume development, we expect that the global air cargo volumes will
continue to develop at a moderate pace.

So the focus for 2016 will be on delivering consistent and safe operational performance, high level of service provision,
improved differentiation, achieving anticiSDWHGHIÀFLHQF\JDLQVIXUWKHUGHYHORSPHQW
of market opportunities and exceeding customer expectations, to mention a few.

The role of the IATA Cargo
Handling Council (formerly the
Cargo Operations Advisory
Group – COAG)
The IATA Cargo Handling Council (ICHC)
is empowered to initiate, consider and
make recommendations to the Cargo Service Conference (CSC) (dotted line to the
Cargo Operations and Technology Board)
on issues affecting Cargo Operations and
Ground Handling activities.
Of current key initiatives it is worth mentioning its initiatives to: 1. Compile an IATA
Cargo Handling Manual; 2. Standardize
Cargo Handling SLA; 3. Facilities Matrix; 4.
Cargo ‘Time of ownership’ with GHA/Carrier (part of the IATA ‘take 48 hours out of
the process’ initiative)
7KHEHQHÀWVIURPLQLWLDWLYHVDQG

A DIFFICULT BALANCING ACT
BRAM GRÄBER, EXECUTIVE VP CARGO AT AIR FRANCE KLM

MARKET CHARACTERISTICS IN 2015
)RUWKHWRWDOPDUNHWDFKDOOHQJLQJ\HDURQPRVWURXWHV(XURSH$VLDKDVVHHQPRVW
YRODWLOLW\ZLWK1RUWK$WODQWLFEHLQJUHODWLYHO\PRUHVWDEOH(XURSH6RXWK$PHULFDDOVR
VDZVWURQJKHDGZLQGVZKLOHPDUNHWVLQ$IULFDUHPDLQHGTXLWHG\QDPLF

CHALLENGES IN 2016
7KHLPEDODQFHEHWZHHQFDSDFLW\DQGWUDIÀFVXSSO\DQGGHPDQGUHPDLQVD
NH\LVVXH1H[WWRWKLVVHFXULW\DQGVDIHW\ZKLFKUHPDLQRXUXWPRVWSULRULW\WULJJHU
challenges that we need to absolutely include in our strategy

MARKET EXPECTATIONS
'LIÀFXOWWRVD\DVDOZD\VEXWVRPHJURZWKRQPRVWURXWHVKRZHYHUOHVVWKDQPRVW
players hope for.

PLANS FOR 2016
)RU$)./GULYLQJIXUWKHUGLJLWDOL]DWLRQRIRXUFXVWRPHULQWHUIDFH DQGLQWHUQDOO\²LV
NH\7KLVZLOOVXSSRUWIXUWKHUHIÀFLHQFLHVDQGPDNHXVHDVLHUWRGREXVLQHVVZLWKQ
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would be the future standardization the
member airlines work from, as any carrier
VSHFLÀF YDULDWLRQV ZRXOG EH WDNHQ RXW RI
the equation, potentially leading to fewer
errors across the handling process. It is important to mention, though, that these initiatives come as recommendations more
than being obligatory, hence adaptation to
these recommendations is optional.
For initiative 4, for example, this is about
taking 48 hours out of the air cargo cycle of
a shipment from departure to delivery. This
focuses on the time a carrier/GHA actually
has possession of a shipment. In some regions export cargo is delivered on a Friday
ZLWKDERRNHGÁLJKWRQD0RQGD\DQGWKLV
adds 48 hours to the air cargo cycle. This is
OK, if accepted by a shipper, but it does not
ÀW LQWR PDQ\ -XVWLQ7LPH GHOLYHU\ F\FOHV
So to make the air cargo product more
attractive to a wider range of customers
who currently choose other transportation
modes, the air cargo industry must solve
examples like this.
Likewise, initiative 3 is an attempt to
be more transparent in the industry in
itemizing the facilities for cargo handling
available at airport level by clearly stating
each GHA’s infrastructure capabilities.
This should ultimately lead to a transparent list of GHA capabilities at an airport
level, from which any one carrier can access relevant information on who could
best service their product portfolio needs,
in the initial stages of planning, to potentially operating there.
In summary, the IATA Cargo Handling
Council has good intentions with a clear
remit to simplify and standardize certain
RSHUDWLRQDOUHTXLUHPHQWVWRWKHEHQHÀWRI
the shipping industry. Having said this, the
WUXHEHQHÀWVZLOORQO\EHVHHQLIWKHLQGXVtry broadly adopts the initiatives. But Swissport clearly embraces the developments
DQG ZH WU\ WR SDUWLFLSDWH DQG LQÁXHQFH
where possible. Q

C H A RTER MA RK E T F O C US

The aviation
consultants
A

The facilities and
capabilities of
airports and handlers
can be a major
factor in air cargo
charter routing
decisions, Air Charter
Service group
commercial director
Justin Lancaster tells
Will Waters
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year or two ago, every charter broker you would speak
to would say that oil and
gas, mining, and commodities were at the top of the
list of the industries that were doing well.
But how quickly things can change in a
EXVLQHVV WKDW RIWHQ E\ GHÀQLWLRQ KDV WR
respond rapidly to new situations.
Following the collapse in oil and commodities prices over the last 18 months,
anyone relying only on those sectors would
EH ÀQGLQJ LW WRXJK QRZ DOWKRXJK WKHUH LV
still some business coming from those
VHFWRUVîIRUH[DPSOH´LIWKHUHLVDSURE
OHPDQGWKH\QHHGWRPRYHWRROVWRÀ[LWµ
notes Justin Lancaster, group commercial
GLUHFWRU DW $LU &KDUWHU 6HUYLFH ´%XW LW LV
GHÀQLWHO\GRZQ$WDEDUUHOSHRSOHDUH
probably thinking it is cheaper just to shut
down for a bit, whereas in the past they
ZRXOGZDQWWRNHHSSURGXFWLRQJRLQJµ
For charter brokers like ACS, with a wide
portfolio of industries and geographically
covering the whole world, while some marNHWVDUHGRZQRWKHUPDUNHWVDUHXS´$QG
RQWKHÁLSVLGHZKLOHRLOSULFHVDUHGRZQ
\RX FDQ GHÀQLWHO\ VHH D UHGXFWLRQ LQ WKH
charter prices – with fuel being such a big
SDUWRIWKDWµ
That said, Lancaster does not believe
that lowering of the fuel price component of
charters has had much effect in terms of
making them more affordable to new industries, perhaps in part because it has also
lowered the costs of scheduled air freight
WRR´,WKDVSUREDEO\EURXJKWVRPHFKDUWHUV
EXWQRWDKXJHO\VLJQLÀFDQWDPRXQWµ
:KHUH WKHUH LV VWLOO RLO DQG JDV H[SORUD
tion-related charter activity, these were
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often on projects commissioned or conWUDFWHG VRPH WLPH DJR ´,I \RX DUH D \HDU
or two into a four-year project and you have
spent the money, you are going to continue
ZLWKWKDWµKHQRWHV´:HVDZWKLVLQ
the year the recession started; the lag came
two years later. New projects were maybe
VKHOYHGDQGSXWRQWKHEDFNEXUQHUµ

Overall fall in charter demand
That drop in demand from the energy and
commodity sector has had an adverse effect on the number of charters and a number of decisions as a whole, Lancaster says.
´%XWLWLVF\FOLFDO,WKLQNWKHZKROHDLUFKDU
ter or air freight market is the same; they
PLJKWEHDWDORZSRLQWQRZEXW,KDYHQR
GRXEWWKDWLWZLOOFRPHEDFNXSµKHDGGV
´$QGLQWKDWPHDQWLPHOXFNLO\ZHKDYHJRW
DSRUWIROLRRIRIÀFHVDQGLQGXVWULHVZKHUHLI
one is down, another will do better.
´7KH DXWRPRWLYH VHFWRU ZKHUH WKHUH
are more cars being made and sold than
ever, can also be a good industry for charters, with its just-in-time model. So that
FRPSHQVDWHVµ KH QRWHV $QG WKHUH ZDV
a good amount of activity in the Far East
OHDGLQJ XS WR &KULVWPDV ² IRU H[DPSOH
there were a lot of B747 charters just carrying hover boards.
The overall decline in charter activity
KDVQRWVLJQLÀFDQWO\GULYHQGRZQSULFHVIRU
charters or seriously impacted charter carriers – a lot of which are also scheduled
FDUULHUV²H[FHSWLQFHUWDLQQLFKHVHFWRUV
´)RU WKRVH SXUHO\ RSHUDWLQJ DG KRF FKDU
ters, and aircraft used mainly going into remote places in Africa, then they are going
WRVXIIHUµ/DQFDVWHUQRWHV´%XW,KDYHQ·W
heard people really saying they are in trouEOHRYHULWµ
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1HLWKHU KDV WKHUH EHHQ DQ\ VLJQLÀFDQW
legislative changes affecting the charter
PDUNHW´3HRSOHWDONDERXWVHFXULW\EXWRQ
WKHFDUJRFKDUWHUVVLGHWKDWGRHVQ·WUHDOO\
DIIHFW XV WRR PXFKµ /DQFDVWHU QRWHV
´2QIUHLJKWHUVDOORIWKHFDUJRZDVEH
LQJVFUHHQHGDOUHDG\$&&FDPHLQ
EXWWKDWKDVQ·WKDGDGUDPDWLFHI
fect. The airlines have done what
WKH\KDGWRGRµ

Factors affecting
airport choice
,Q PDQ\ FDVHV WKH FKRLFH RI
airports for charters may be simply about which is closest to the
pick-up or delivery location, but the
facilities and capabilities of airports
and handlers can also be a major
factor in the choice of routLQJ ,Q PRVW VLWXDWLRQV

the decision will be driven by the customer
– which is generally a freight forwarder, and
which should, therefore, have some understanding of airports and the logistics of the
YDULRXV UHJLRQV LQ TXHVWLRQ ´6R WKH\ ZLOO
come with a request, and give us a suggestHG DLUSRUWµ VD\V /DQFDVWHU ´2EYLRXVO\ ZH
ZLOOVSHDNWRWKHPDQGWU\WRÀQGRXWPRUH
about the enquiry, and discuss the needs,
where it is coming from. Then the broker
can look at alternatives for the customer
and say: ‘Have you thought about this? This
DLUSRUWGRHVQ·WKDYHDKLJKORDGHURULWLVDQ
absolute nightmare, or it is a slow process
WRJHWWKURXJKWKHZDUHKRXVHµ
$&6HQFRXUDJHVLWVVWDIIWREH´DYLDWLRQ
FRQVXOWDQWVµ UDWKHU WKDQ MXVW D ERRNLQJ
DJHQW´,ZDQWP\SHRSOHWRJHWPRUHLQWR
WKH HQTXLU\ DQG ÀQG RXW PRUH DERXW WKH
needs of the customer, and the deadlines,
and why they have made these choices:
‘Why does this need to move at this time
on this day? Have you considered that we
FDQWUXFNLWPLOHVDQGVDYH;DPRXQW
Á\LQJIURPKHUH"·
´6RPH FXVWRPHUV GRQ·W ZDQW WKDW
WKH\MXVWZDQWWRÁ\IURPKHUHWRKHUH
RQ WKLV GD\µ /DQFDVWHU QRWHV ´%XW ,
think that if you offer innovative solutions and try to help, most customers
will appreciate that.
´$QG DLUSRUW IDFLOLWLHV KDYH D ELJ
EHDULQJ RQ WKDW ,I WKH ERRNLQJ LV
WRPRUURZ DQG \RX NQRZ IURP H[
perience that there is no way that
WKH\FDQEXLOG¶PDLQGHFNV·LQ
hours; they will build them badly, or
they might not get them done – that
is valuable information that even the
freight forwarder might not know.
´,I\RXFDQRIIHUDQDOWHUQDWLYHDQG
\RX FDQ VD\ ¶, NQRZ WKLV DLUSRUW ,
trust them – they have done a good
MREWKH\FDQKDQGOHWKLV·²WKDWLVUH
ally valuable, and that can save the
FXVWRPHUWLPHDQGPRQH\µ
+HVD\VWKHVHH[DPSOHVDUHTXLWH
EDVLF ´%XW LI \RX WXUQ XS
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with an MD-11 somewhere in Africa and
WKH\GRQ·WKDYHDKLJKORDGHURUWKHKLJK
loader is broken, and if this is going to a
PLQH DQG WKH\ DUH ORVLQJ  D
day… The implications of getting it wrong
FDQEHPDVVLYH²ERWKÀQDQFLDODQGUHSX
tational. So, it is a huge thing that we take
very seriously; we try to get as much value
out to the customers we can. All we can do
LV DGYLVH WKHP RI RXU H[SHULHQFH DQG RXU
thoughts on that, in conjunction with the
DLUOLQHREYLRXVO\µ
+H FRQWLQXHV ´,I \RX DUH JRLQJ VRPH
where where the equipment is not great,
but the customer is adamant that they
want to go there, you can say: ‘There is
RQO\ RQH KLJK ORDGHU LW LV  \HDUV ROG
it was working last week; we think it is
working now. But your safer bet might
be to spend a little bit more and go in an
,O\XVKLQ ,I WKH KLJK ORDGHU GRHVQ·W ZRUN
\RX FDQ RIÁRDG LW ZLWK WKH FUDQHV RI WKH
DLUFUDIW·7KHQWKHFXVWRPHUPLJKWVD\¶,

ZLOO VHQG VRPHRQH IURP P\ ORFDO RIÀFH
WRFKHFNDWWKHDLUSRUW·ZKLFKLVÀQH²DW
least we have given the customer options,
and a decision is theirs. But they know
that there is a potential risk.
´7KHUH·V QRW D ORW ZH FDQ GR LI WKHUH LV
only one high loader and it breaks down.
But at least if you have warned the customer, then they are involved with a decision
RQ ZKDW WR GR JRLQJ IRUZDUG ,I \RX GRQ·W
ZDUQ WKHP DERXW WKDW \RX KDYHQ·W GRQH
\RXUMRESURSHUO\µ

7UDIÀFULJKWV
:KLOH JURXQG LQIUDVWUXFWXUH PD\ LQÁXHQFH
the choice of airport or handler, in many
FRXQWULHVWUDIÀFULJKWVDUHVWLOODPDMRULVVXH
and can determine whether a charter goes
DKHDG DW DOO ´&KDUWHUV DUH VR H[SHQVLYH
that there is usually a really good reason
why someone needs a charter, and urgency
is usually on top of that list, and scheduled
air freight might not do that fast enough.

,QPDQ\FRXQWULHVWUDIÀFULJKWVDUHVWLOODPDMRULVVXHDQG
can determine whether a charter goes ahead at all
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And the thing that can stop us winning busiQHVVFDQSRWHQWLDOO\EHWUDIÀFULJKWV6RLILW
LVJRLQJWR,QGLDRU&KLQDRUVRPHZKHUHHOVH
in the Far East where it is going to take poWHQWLDOO\ÀYHGD\VWRJHWDSHUPLWWKH\PLJKW
ZDQWWRPRYHLWWRPRUURZDQG,PD\KDYHD
SODQHEXW,MXVWFDQ·WPRYHLWWRPRUURZ$QG
if a scheduled service is going in four days,
then they will go with the scheduled airline
because it will actually get there quicker.
7KDW·VIUXVWUDWLQJµ
He contrasts this with the model in EuURSH RU WKH 86 ´ZKHUH WKHUH DUH VR PDQ\
smaller aircraft dashing all over the place
DW PLQXWHV QRWLFH PD\EH VHUYLFLQJ WKH
automotive industry; it is open skies that
DOORZVWKDWPDUNHWWRWKULYH,I,ZDQWWRÁ\
from Kuala Lumpur to Singapore, which is a
really short hop, it is going to take me some
days to get the permit, when it would take
MXVWDPDWWHURIKRXUVWRPRYHLWE\ERDWµ
,Q WKH PHDQWLPH D ORW RI WKH FKDUWHU
business in Asia is planned charters using
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ZLGHERG\ IUHLJKWHUV ´<RX GRQ·W VHH WKH
VPDOOHUSODQHV,WKLQNWKHLQGXVWU\LVWKHUH
EXWZKDW·VWKHSRLQWRIKDYLQJWKRVHSODQHV
WKDWFDQ·WÁ\LQWHUQDWLRQDOO\EHWZHHQTXLWH
ORFDOSODFHV"µ
That is a problem at the moment, not
just for air freight charter operators, brokers, and the wider logistics sector, but
also for various industries.
´%XWDVWKDWSDUWRIWKHZRUOGGHYHORSV
and aviation catches up, you will actually
start to see certain kinds of business modHOVRIFHUWDLQEXVLQHVVHVFKDQJHµ/DQFDV
WHU VXJJHVWV ´,I &KLQD LV JRLQJ WR KDYH D
model like Europe or the US, with factories
in the East and factories in the West using
DMXVWLQWLPHPRGHOWKDWFRXOGQ·WZRUNDW
WKHPRPHQWµ
&KLQHVH DQG JOREDO H[SUHVV RSHUDWRUV
DUHDWWHPSWLQJWREXLOGQH[WGD\QHWZRUNV
DFURVV &KLQD DQG WKHUH DUH PRUH %
freighters coming onto the market, but if
you compare that with Europe and AmeriFDWKHUHLVVWLOODORQJZD\WRJR´%XWLQWKH
IXWXUHWKH)DU(DVWLVYHU\YHU\H[FLWLQJµ
enthuses Lancaster.
´0RYLQJIRUZDUG,ZRXOGOLNHWRVHHLQ
years time more open skies agreements,
certainly in that part of the world; that

FKDUWHUEURNHUFDQEULQJ´<RXPLJKWQRWEH
dealing with the CAA; you might have to go
through an agent, and we might know a really good agent who has got a really good
relationship with the CAA and can get the
SHUPLWV IRU \RXµ VD\V /DQFDVWHU ´(DFK
country is really stand-alone. We have got a
WUDIÀFULJKWVÀOHLQFOXGLQJDJHQWVZKRDUH
good in each country, and people to speak
to in each country, as sometimes even
ÀQGLQJWKHULJKWSHUVRQLQWKHGHSDUWPHQW
FRXOGEHGLIÀFXOWµ
Slot congestion was apparently a factor
in some major Chinese airports late last
year, where the authorities were refusing
WRJUDQWODQGLQJVORWVWRFKDUWHUÁLJKWV%XW
it is not an issue currently getting slots,
Lancaster says.
would speed up and allow more charters
WRKDSSHQµ
$IULFDLVHDVLHUIRUWUDIÀFULJKWVDQGWKHUH
DUHSODQHVÁ\LQJDURXQG´%XWLILWLVVWDEOH
and the macro economics work, there is
KXJHSRWHQWLDOGRZQWKHOLQH²DQG,·PQRW
WDONLQJDERXWWZRRUWKUHH\HDUVµQRWHV/DQ
FDVWHU´,I\RXORRNDWWKHRLODQGJDVPRGHO
down there, we have done a lot of charters
because there are a lot of small airports
that are undeveloped, and so for charter
airlines there are big opportunities down
WKHUH 2EYLRXVO\ RQFH LWEHFRPHV GLYHUVH
the scheduled carriers come in and take
some of that business. But Africa and
the Far East have huge potential in the
ORQJWHUPµ

Proactive airports
3URDFWLYH DLUSRUWV DUH DOVR VRPH
WLPHV DEOH WR KHOS IDFLOLWDWH WUDIÀF
rights applications in order to attract
FKDUWHU EXVLQHVV ´1RUPDOO\ \RX DUH
dealing with the CAA; but if there is an
airport there that has got a good airport
manager or be really wants the business,
WKH\ZLOOKHOSµ/DQFDVWHUQRWHV´7KHUHDUH
other airports where they are so busy that
VRPHWLPHVWKH\GRQ·WHYHQZDQWDFKDU
WHUDLUFUDIWFRPLQJµ
Knowledge of these kinds
factors is also part of the
H[WUDYDOXHWKDWDJRRG
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Outlook for 2016
Lancaster says a lot of the work charter broNHUVGRLVGULYHQE\PDFURHFRQRPLFV´:H
FDQ·WFRQWUROWKDW:KDWZHFDQGRLVNHHS
doing what we are doing, and events – big,
political events – happen around us, and we
KDYHWRUHDFWWRWKDWµ
+H GRHVQ·W IRUHVHH DQ\ ELJ FKDQJH LQ
H[SHFWLQJLWWREHVLPLODUWR
´%XW WKLQJV FDQ FKDQJH TXLFNO\ DQG LI
they do, charter brokers are very good at
UHDFWLQJTXLFNO\WRWKDWµ
Although some of the economic and marNHWV QHZV LQ WKH ÀUVW ZHHNV RI  KDV
EHHQ´GLDEROLFDOµLWGRHVQ·WIHHOWKDWLWKDV
affected air cargo or charter demand, yet.
´, GRQ·W NQRZ ZKHWKHU WKHUH ZLOO EH D ODJ
LQZKDWWKDWKROGVIRUWKHUHVWRIWKH\HDUµ
he says. But it is very hard to forecast the
cargo charter business anyway, with most
bookings made a matter of weeks ahead
rather than months ahead of the charter.
´:HQHYHUNQRZZKDWLVDURXQGWKHFRU
QHU,I\RXORRNEDFNWRWKH 86ZHVWFRDVW 
SRUWVWULNH\RXFDQ·WIDFWRUWKDWLQµ
1HYHUWKHOHVVKHLVTXLHWO\FRQÀGHQWWKDW
WKLV\HDUZLOOEHDJRRG\HDU´$QG,·PORRNLQJ
IRUZDUGLQRXUÀYH\HDUSODQWKHWRSRIWKHF\
FOHZLOOEHYHU\H[FLWLQJIRUXVEHFDXVHZH·YH
JURZQ WKH QXPEHU RI RIÀFHV WKDW ZH KDYH
got. So, we are really well positioned when
WKHUHLVDELJJURZWKLQWKHPDUNHWµQQQ
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your cargo and take advantage of both our expertise and our
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your cargo shipments worldwide.
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The community
approach
IATA’s CEIV Pharma
programme is evolving
IURPFHUWLÀFDWLRQ
of individual cargo
handling stations
WRZDUGVFHUWLÀHGWUDGH
lanes and networks,
writes Will Waters
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$7$·V FHUWLÀFDWLRQ LQLWLDWLYH &(,9
Pharma (Centre of Excellence for
,QGHSHQGHQW 9DOLGDWRUV LQ 3KDUPD
ceutical Logistics) was launched
almost two years ago as a voluntary
globalised and standardised system to enable
air freight companies to get their processes,
infrastructure, and people assessed and validated in terms of their ability to transport and
manage shipments of sensitive pharmaceutical products by air.
The objectives include the prevention of
temperature excursions during transport, but
also to improve handling and compliance with
existing regulations and standards, supported
by improving staff competences, through robust training programmes.
2QHRIWKHNH\EHQHÀWVZDVLQWHQGHGWREH
to disseminate standards within the industry
DQGLQVWLOOFRQÀGHQFHDQGWUXVWDPRQJSKDU
maceutical shippers in the air freight environment and provide a way for customers to
identify and ensure reliable partners when it
comes to transporting such a sensitive commodity – and in doing, so prevent further
modal shift of pharma products from air to
other modes.
Although the original expectation was to
SURYLGH D FHUWLÀFDWLRQ SURFHVV IRU DLU FDUJR
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handlers, it is increasingly being embraced
across the air logistics chain – including by
whole airport cargo communities and by carriers and forwarders across their networks.
And IATA is now encouraging the creation of
¶FHUWLÀHGWUDGHODQHV·DVWKHZD\IRUZDUGVD\V
$QGUHD*UXEHU,$7$·VVHQLRUPDQDJHUIRU6SH
cial Cargo.
“We have been taking different approaches
in order to ensure our ultimate goal is to have
JOREDOO\ FHUWLÀHG WUDGH ODQHV EHFDXVH RQH
HQWLW\ RQH FRPSDQ\ DW RQH DLUSRUW GRHVQ·W
mean much,” she says. “Trade lanes or a netZRUNRIFHUWLÀHGFRPSDQLHVLVZKDWLVUHDOO\
important, and this is actually what shippers
are expecting.”
6'9 LV SLRQHHULQJ WKH QHWZRUN DSSURDFK
currently going through the process of certifying 12 to 15 stations worldwide, in partnership with IATA.

A community approach
Meanwhile, Brussels Airport has led the
¶FRPPXQLW\ DSSURDFK· ZKLFK KDV VLQFH
been followed by Miami. And Madrid and
Barcelona are also in the process of takLQJWKH&(,9FRPPXQLW\DSSURDFK*UXEHU
says. “All of that is to ensure training to be
FHUWLÀHG IURP RULJLQ WR GHVWLQDWLRQ $QG
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even though the concentration so far has
been on Europe, the intention and the objective is really global. It is not really at origin where the issue arises when it comes
to transport of pharmaceutical products,
but more at destination.”
$VRI'HFHPEHU,$7$KDGFRPSOHWHG
FHUWLÀFDWLRQVZLWKDIXUWKHULQSURJUHVV
and 97 “in discussion”. Of those, Europe acFRXQWHG IRU  RI WKH  FHUWLÀFDWLRQVFRP
SOHWHG ² WKH RWKHU EHLQJ WKH ÀUVW FHUWLÀHG
FRPSDQ\ 6LQJDSRUH JURXQG KDQGOHU 6$76 ²
DQGRIWKHLQSURJUHVV$VLDDFFRXQWHG
IRUDIXUWKHUVHYHQFHUWLÀFDWLRQVLQSURJUHVV
RIZKLFKVL[DUH6'9IDFLOLWLHVDQGWKHVHYHQWK
EHLQJ3$&7/DW6KDQJKDL3XGRQJDLUSRUW5LR
GH-DQHLUR·V*DOHmR,QWHUQDWLRQDO$LUSRUW *,* 
ORRNVVHWWREHWKHÀUVWLQ/DWLQ$PHULFD6KDU
MDK$YLDWLRQ6HUYLFHVORRNVVHWWREHWKHÀUVW
LQWKH0LGGOH(DVW6'9·V257DPERIDFLOLW\
LQ-RKDQQHVEXUJWKHÀUVWLQ$IULFDDQG0LDPL
LVVHWWREHFRPHWKHVHFRQG&(,9DLUSRUWFRP
munity, with six of its stakeholders undertakLQJWKHFHUWLÀFDWLRQSURFHVV&$686$&HQWX
ULRQ&DUJR/$1&DUJR$PHULMHW%ULQNVDQG
/LDVRQ&$186/RJLVWLFV
How long it takes to undergo the process
depends on the company. “There are differHQWSKDVHVµ*UXEHUQRWHV7KHÀUVWVWDJHLV
preparation, “when we get involved with the
FRPSDQ\WRXQGHUVWDQGDQGGHÀQHWKHVFRSH
RI WKH FHUWLÀFDWLRQ DQG GHÀQH WKH DFWLYLWLHV
WKH\ DUH SHUIRUPLQJ DV WKH FHUWLÀFDWLRQ LV
for different types of stakeholders within the
supply chain. Then the assessment will take
between two and four days depending on how
big the company is,” Gruber says.
“The assessment is based on a checklist
that has been developed. We will look at all
WKHÀQGLQJVDQGUHFRPPHQGDWLRQVDQGWKHQ
we need to have those gaps closed before we
can go for a validation process. It can take one
RUWZRPRQWKVLWUHDOO\GHSHQGVRQWKHFRP
SDQ\·VDELOLW\WRFORVHWKHJDSV:HKDYHH[
periences of seeing those gaps closed within
four weeks, if they are minor gaps. Or it could
take three to four months, depending on the
issues that have been raised.
´6R LW FRXOG WDNH DURXQG IRXU WR VL[
months, depending on the issues raised
during the process.”

*OREDOO\FHUWLÀHGWUDGHODQHV
:KHQ*UXEHUWDONVDERXWJOREDOO\FHUWLÀHG
trade lanes, what she means is “companies
WKDW DUH FHUWLÀHG DW RULJLQ DQG FRPSDQLHV
WKDWDUHFHUWLÀHGDGHVWLQDWLRQDQGLWLVWKLV
QHWZRUNWKDWZHFRQVLGHUDVWUDGHODQHV6R
when you have all of the whole chain certiÀHG,WKLQNWKLVLVZKDWPDNHVVHQVH
“If you look even within an airport or even
part of the activity, if you have only one ground
KDQGOHUWKDWKDVEHHQFHUWLÀHGDOOWKHVWDNH
holders are interacting with each other, and
I think what the expectations of the industry
is to ensure that each other understands
each and roles and responsibilities, and having everyone in the chain going through a
FHUWLÀFDWLRQ²LWPLJKWEH&(,9RU*'3RUD
FRPSOLDQFHFHUWLÀFDWLRQGHSHQGLQJRQZKHUH
you are in the world – this ensures that there
are clear understandings and what is being
expected for such a sensitive commodity.”
But IATA would not certify the whole chain,
but would instead certify the individual components of the chain. “But it is quite interesting because when you start discussions with
companies, they try to involve their partners
as well, because it makes sense for them to
HQVXUHWKDWLI\RXJRWKURXJKWKHFHUWLÀFDWLRQ
process, that your business partners go
through it as well, in order to increase
the levels of competency.”

Alignment with GDP
Gruber says that if a company
DOUHDG\ KDV *'3 FHUWLÀFD
tion, it does not necessarily need to get that location
&(,9FHUWLÀHG
“It depends where the company is,” she says. “For example, if you look at a European
FRPSDQ\DQGWKH\DUH*'3FHUWL
ÀHGDQGWKH\ZDQWWRFHUWLI\WKHLU
own station again within Europe, I
ZRXOGWHQGWRVD\·QR·WKH\PLJKWRQO\
ZDQWWRJRZLWK*'3FHUWLÀFD
tion. However, if you
ORRNDW*'3DQG
&(,9 &(,9 HQ
compasses
not only the

*'3 UHTXLUHPHQWV EXW DOVR ,$7$ UHTXLUH
ments, WHO requirements, or wherever we go
it takes into account national requirements.
´:KHQ ZH VWDUWHG ZLWK 6$76 ZH LQFRUSR
UDWHG WKH 6LQJDSRUHDQ *'3 ² WKHUH DUH WRR
actually there – into our checklists, into the
SURFHVV RI DVVHVVPHQW 1RZ LI D FRPSDQ\
ZLWKLQ (XURSH ZDQWV WR FHUWLÀHG QRW RQO\ LWV
station but also globally in its stations, it would
PDNHVHQVHWRJRZLWK&(,9
“I think what is really important is the consistency globally, because even within Europe
\RX KDYH *'3 UHTXLUHPHQWV DQG (8 JXLGH
lines that are actually implemented in different ways in different member states.”
The issue is complicated by the fact that
*'3 FHUWLÀFDWLRQ LQFOXGHV GLIIHUHQW W\SHV RI
FHUWLÀFDWLRQ²IRUH[DPSOH¶ZKROHVDOHGLVWULEX
WLRQDXWKRULVDWLRQ·ZKLFKLVDOHYHOWKDW,$7$LV
not getting involved in.

7DUJHWVDQGH[SHFWDWLRQV
Gruber says IATA has not put any target on
KRZPDQ\FHUWLÀFDWLRQVLWKRSHVWRDFKLHYH
EXWVD\V´:HGRLWIRUDQGZLWKWKHLQGXVWU\
But there are some interesting and big companies in the pipeline right now – it just needed one or two to get the process going.
“For me it is not about the
TXDQWLWDWLYH DVSHFW LW LV
the health and quality aspects, that
companies can
meet those
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Gruber:
Trade lanes
or a network
RIFHUWLÀHG
companies is
what shippers are
expecting
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Naomi Landman, director for commercial
development at IJS Global GEFCO, discusses
key developments expected in 2016 within the
life-science supply chain
expectations, is what is really important.
But I hope there is more and more in order
to spread this – and especially to meet the
overall objective of having really those trade
ODQHVFHUWLÀHGµ
,$7$·V JOREDO KHDG RI FDUJR *O\Q +XJKHV
FRPPHQWV ´:KDW LV UHDOO\ LQWHUHVWLQJ WR
ZDWFKLVWKDWWKHSHRSOHZKRDUHFHUWLÀHGDUH
the ones who are generating interest in cerWLÀFDWLRQ HOVHZKHUHµ +H SDUWLFXODUO\ SUDLVHV
Brussels Airport for promoting the initiative.
“Brussels Airport does not look at this as
a competitive advantage for Brussels Airport,
but as a competitive advantage for air cargo.
6R WKH\ DUH VSHDNLQJ WR ZKRHYHU WKH\ FDQ
around the world,” Hughes says. “They are
trying to get as many of their competitor airports as well as their partner airports, as well
as all members of the supply chain, to look
DWFHUWLÀFDWLRQ²QRWMXVWWKLVURDGEXW
DQ\ URDG RI FHUWLÀFDWLRQ EHFDXVH
collectively we really feel, and
they feel – and they are great
spokespeople for this – that
we can actually arrest and
reverse modal shift.”
+XJKHV
FRQFOXGHV
“High-value, sensitive, patient safety-related commodities should not be
spending 52 days sitting
RQDVKLSWKH\VKRXOG
EHÁ\LQJJRLQJZKHUH
they are needed as
soon as they are
needed.” QQQ

T

he pharmaceutical industry
is undergoing a period of
change, with new regulations
being introduced globally
DQGZLOOVHHVRPHYHU\
important milestones established.
Technological advances, as well as tax,
regulatory, and market demands, are driving
change and making the pharmaceutical supply chain more complex. Against this backdrop, over the next couple of years, Europe is
set to introduce a series of new serialisation
requirements, which will affect all branches
of the pharmaceutical industry, from manufacturer and generics producer, to wholesaler
and distributor.
This transition will have an impact on the
pharma supply chain and consequently,
the healthcare industry. As the supply
chain becomes more complex, it is
important for logistics companies
to stay ahead of the curve by
improving their understanding of the pharmaceutical
industry and not just focus
RQWKHIUHLJKWDVSHFWV6XSply chain solutions must
EH ÁH[LEOH DQG UHOLDEOH
and providers must be
able to create bespoke
solutions based on

a clear understanding of the customer and
their business.
We also expect to see more developments
LQWKH,QWHUQDWLRQDO$LU7UDQVSRUW$VVRFLDWLRQ·V
(IATA) Center of Excellence for Independent
9DOLGDWRUV &(,9 RQ3KDUPDFHXWLFDO+DQGOLQJ
programme. This will continue to help airlines,
handlers, and forwarders from across the supply chain navigate international compliance
regulations and keep them up to speed. This
is important because it will help ensure that
industry continue to meet consistent standards and assure product integrity.
Further technological advancements will be
made to help improve the monitoring of temperature-controlled goods. We believe these
advancements will also enhance collaboration from partners across the healthcare supply chain. In order for industry to continue to
RIIHUHIÀFLHQWVROXWLRQVLWLVYLWDOWKDWZHZRUN
closely with our customers and suppliers as
well as incorporate the accumulated experiences of our people and industry knowledge.
)RU ,-6 *OREDO RXU UHFHQW DFTXLVLWLRQ
by GEFCO means we expect to see strong
JURZWK LQ  ZLWK ELJ RSSRUWXQLWLHV
to enhance our business in Asia, Latin
America, Central Eastern Europe, and
5XVVLD(TXDOO\ZHZLOOQRZEHDEOHWRRIfer a wider spread service by road and
will start looking into different ways of
how we move pharmaceutical goods for
our customers. QQQ

As the supply chain
becomes more complex,
it is important for
logistics companies to
stay ahead of the curve...
Naomi Landman
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Don’t worry, we keep your

Pharma cool
Join all the other top cargo players at Europe’s Nr. 1 Cargo Hub

’s
Europe
g
Leadin
Hub
Cargo

FRA is Europe‘s Nr. 1 pharmaceuticals hub with more than 7,000 square meters of ﬁrst-line
temperature-controlled and GDP-certiﬁed handling areas. All local partners collaborate to ensure a seamless process for these sensitive products. In addition, we also care for much more than
your pharmaceuticals: Frankfurt Airport houses Europe’s largest Perishables Center, the world‘s
most modern animal station, and various DGR as well as valuable goods storage facilities.
www.frankfurt-airport.com/cargo

TECHNOLOGY IN
THE WAREHOUSE

Mobile
revolution
RFID and GPS technology looks set to be used more widely in
warehouses in 2016, and processes perfected around it, believes
Gautam Mandal, products head at Cargo Flash Infotech
6LJQLÀFDQWUHFHQWWHFKQRORJLFDO handheld is talking live to the server – thus
developments
there are no blackout zones and it does not
7KH KDUGZDUH VSHFLÀFDWLRQ RI DQ DYHUDJH
SKRQHWRGD\LVWKHVDPHDVDGHVN
WRS3&WZR\HDUVEDFNDQGWKLVDGYDQFHLQ
PRELOH WHFKQRORJ\ KDV DIIHFWHG ZKDW V\V
WHPWRRIIHULQWKHDLUFDUJRKDQGOLQJZDUH
KRXVH7KHODVWFRXSOHRI\HDUVKDYHVHHQ
DORWRIGHYHORSPHQWLQWKHPRELOHÀHOGE\
&DUJR)ODVKDVZHOODVRWKHUVHUYLFHSURYLG
HUV1RZWKHZRUNÁRZPDQDJHPHQWDWWKH
ZDUHKRXVHLVFRPSOHWHO\PDQDJHGWKURXJK
IRUNOLIWPRXQWHGRUKDQGKHOGWHUPLQDOVWKLV
HQVXUHVRSWLPDOXWLOL]DWLRQRIWKHZRUNIRUFH
$FFHSWDQFHVWDIIQRORQJHUQHHGVWRÀOORXW
OHQJWK\SDSHUFKHFNOLVWVWKHVHDUHPDQDJHG
DW WKH KDQGKHOG WHUPLQDO $Q\ GHYLDWLRQV RU
LPPLQHQWIDLOXUHVRQ6/$VDUHXSGDWHGWRWKH
VXSHUYLVRU RQ KLV KDQGKHOG EHIRUH LW LV WRR
ODWHDQGFRUUHFWLYHDFWLRQVFDQEHWDNHQ7KH
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UHTXLUHRIÁLQHGDWDXSORDG
$QRWKHU ÀHOG RI GHYHORSPHQW LQ WKH ODVW
FRXSOHRI\HDUVLVXVHRI5),'5),'WDJVDUH
JHWWLQJVPDOOHUDQGFKHDSHUGD\E\GD\²DQG
in fact can now be inserted within the regular
EDUFRGH ODEHO LWVHOI ² DQG DUH JUDGXDOO\ EH
FRPLQJ D VWUDWHJLF WRRO LQ ZDUHKRXVLQJ 7KLV
JLYHVDKXJHLPSURYHPHQWLQWHUPVRIVHFXULW\
DQG SLHFHOHYHO WUDFNLQJ RI YDOXDEOH DQG YXO
QHUDEOHFRQVLJQPHQWVDWWKHZDUHKRXVHDQG
DFRPSOHWHFRQWURORQWKHO\LQJFDUJR

How do you see this developing
this year and beyond?
, IRUHVHH 5),' DQG *36 WHFKQRORJ\ LPSOH
PHQWHGE\PRUHZDUHKRXVHVLQDQG
SURFHVVHV SHUIHFWHG DURXQG LW 5),' WDJV
can be tracked through a handheld reader

TECHNOLOGY IN THE WAREHOUSE

RU D PRXQWHG UHDGHU DQG WKHVH WDJV FDQ
DOVREHÀ[HGWRDORFDWLRQLQDZDUHKRXVH
PDUNLQJLWWREHUHDGE\WKHUHDGHUDQGOLQN
LQJLWZLWKWKHVKLSPHQWPDNLQJWKHLQYHQ
WRU\FRQWUROHDVLHUDQGYLVLEOH
2QFH D SURWRFRO GHÀQLWLRQ IRUPDW  IRU WKH
LQIRUPDWLRQWUDQVIHUUHGLVDJUHHGXSRQE\WKH
LQGXVWU\DVDVWDQGDUGLWZLOOQRORQJHUEHMXVW
OLPLWHGWRDZDUHKRXVHEXWFDQEHXVHGE\DOO
WKHVWDNHKROGHUVOLNHWKHEDUFRGHODEHO
LVWRGD\

Potential breakthrough
WHFKQRORJLHV
:H DUH LQ WKH UHVHDUFK SKDVH RI GHYHORS
LQJWKHORDGLQJRSWLPL]DWLRQWRROZLWKLQRXU
FDUJRKDQGOLQJV\VWHP7KHSXUSRVHRIWKLV
LV WR FUHDWH DQ DXWR ORDG SODQ IRU D ÁLJKW
XVLQJWKHO\LQJFDUJRIRUWKDWÁLJKWDQGDQ\
SUHYLRXVRIÁRDGV7KHV\VWHPZLOOFKHFNWKH
DYDLODELOLW\RI8/'VWKHLUFRPSDWLELOLW\DQG
WKHQSHUIRUPWKHFDOFXODWLRQVIRUEHVWORDG
LQJFRPELQDWLRQVZLWKWKHDLPRIDFKLHYLQJ
WKHKLJKHVWFKDUJHDEOHZHLJKWFRPELQDWLRQ
SHU 8/' DW WKH VDPH WLPH DOVR FKHFNLQJ
DOOWKHRWKHUIDFWRUVOLNH6+&FRPSDWLELOLW\
KHDY\ SLHFHV SODFHG DW WKH ERWWRP VDPH
GHVWLQDWLRQWREHORDGHGWRJHWKHUFRQQHF
WLRQWLPHSULRULWLHVGHÀQHGHWF
:HH[SHFWWKLVPRGXOHWRLQFUHDVHWKHUHY
HQXHVRIDQDLUOLQHE\E\DFKLHYLQJWKH
RSWLPDOFKDUJHDEOHZHLJKWZLWKLQWKHSD\ORDG
DQGYROXPHUHVWULFWLRQV

A NETWORK APPROACH
Cloud communities at airports could lead to a
completely new way of exchanging information via a
multi-user platform, says Nils Pries Knudsen, EVP for global
cargo at Swissport International
6LJQLÀFDQWUHFHQWWHFKQRORJLFDOGHYHORSPHQWV
Recent focus has been on developing new tools to automate certain business
processes further and, additionally, we are about to introduce a machine learning
algorithm to help us better plan future volumes based on different scenario dimensions and simulations.
Key focus area examples have been the Door and Slot Management process,
and also the Customer Portal, enabling customers to access real time information
on their shipments, adding a “peace of mind” dimension to the distribution cycle.
,WUHSRUWVDPRQJVWRWKHUDVSHFWVRQIUHLJKWSURFHVVÁLJKWVWDWXV$:%WUDFNLQJ
cut-off times, and shipment status vs C2K targets.
The Door and Slot Management process is striving for a better service to the
agents. Information about acceptance and delivery process quality, improved
6/$FRPSOLDQFHWKURXJKEHWWHUSODQQLQJRIWUXFNDFFHSWDQFHDQGDELOLW\WRSULQW
delivery and loading notes per truck with bar codes, are some of the advantages
to be achieved.
Developments this year and beyond
$IHZQHZVROXWLRQVDUHSODQQHGLQDOORIWKHP
with the same intentions: to minimize or eliminate
paper-based tasks, using the industry standards to
WKHIXOOH[WHQWDQGHOLPLQDWLQJGRXEOHHQWULHV:H
ZLOODOVRIRFXVRQJHWWLQJWKHPD[LPXPEHQHÀWV
from the information already available in the
different cargo systems, reducing the non-value
adding tasks.
3RWHQWLDOEUHDNWKURXJKWHFKQRORJLHV
Here I would mention the new trend on developing
cloud communities in airports. First steps have been
taken to try to coordinate and connect those individual and local clouds into a potentially bigger future
network. This would mean a completely new way of
exchanging information with a move from a transactional
approach towards connecting to a wider network,
where information is uploaded once and made
available to a multi-user platform. Q

Improvements in 2016
:HDUHLQWKHSURFHVVRIXSJUDGLQJRXUFXU
UHQWWHFKQRORJ\DQGEULQJLQJLWWRWKHODWHVW
+70/ZKLFKLVFRPSDWLEOHZLWKDOORIWKH
PDMRUZHEEURZVHUVDQGLVRSWLPL]HGIRUWKH
FUHDWLRQ RI PRELOH ZHEVLWHV DQG DSSOLFD
WLRQV7KLVQHZYHUVLRQZLOOEHPRUHVHDP
OHVVO\FRQQHFWHGZLWKWKHPRELOHSODWIRUPV
DQGZLOOKDYHDEXLOWLQ%XVLQHVV,QWHOOLJHQFH
PRGXOHWKDWZRUNVQRWRQO\ZLWKRSHUDWLRQDO
GDWD EXW PDNHV LQIHUHQFHV LGHQWLI\LQJ
WUHQGVIRUHFDVWVDQGUHDOWLPHSURGXFWLYLW\
DOVRWDNLQJLQSXWIURPURVWHUPDQDJHPHQW
SURYLGLQJLQIRUPDWLRQRQDYDLODELOLW\RIVWDII
DQGIXWXUHURVWHUV7KLVSURYLGHVDGGLWLRQDO
GHFLVLRQPDNLQJWRROVWRWKHXVHULQRUGHUWR
LQFUHDVHRYHUDOOSURGXFWLYLW\

5HDOWLPHDYDLODELOLW\RIGDWDDQGWUDQVSDU
HQWYLVLELOLW\WRDOOVWDNHKROGHUVLVFUXFLDOWRGD\
LQRUGHUWRWDNHIDVWFRUUHFWLYHDFWLRQV

6HUYLFHVDWLWV6KDUMDK$LUSRUWIDFLOLW\
:LWK RXU 1H[W *HQHUDWLRQ V\VWHP Q*HQ
&DUJR ZHH[SHFWWREHHYHQEHWWHULQ
WHUPVRIDFTXLULQJQHZSURMHFWV

5HFHQWSURMHFWVDQGVXFFHVVHV
,Q  &DUJR )ODVK GHOLYHUHG LWV 6ORW
DQG'RRUVPDQDJHPHQWV\VWHPIRU6ZLV
VSRUW DW 0DGULG $LUSRUW DQG LV LQ WKH
SURFHVV RI GHOLYHULQJ WKLV IRU 6ZLVVSRUW
DW %DUFHORQD DQG $PVWHUGDP DLUSRUWV
:HDOVRJRWWKHSURMHFWWRLPSOHPHQWWKH
FRPSOHWHFDUJRKDQGOLQJDQGZDUHKRXVH
PDQDJHPHQWV\VWHPIRU6KDUMDK$YLDWLRQ

Involvement in IATA initiatives
:H DUH D VWUDWHJLF SDUWQHU ZLWK ,$7$ RQ
WKH ;0/ WDVNIRUFH DQG DOVR GHHSO\ LQ
YROYHG LQ PDNLQJ WKH H$:% LQLWLDWLYH D
VXFFHVVE\FRQGXFWLQJVHVVLRQVZLWKRXU
H[LVWLQJ KDQGOHU DQG DLUOLQH FOLHQWV DQG
GLVFXVVLQJ ZD\V WKH\ FDQ PDNH LW IHDVL
EOHDQGWDNHLWWRPDUNHWQ
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The next level
The everyday use of technology and the desire for more and more
GHYHORSPHQWVLJQLÀHVWKHJUHDWHVWFKDQJHZLWKLQWKLVLQGXVWU\LQUHFHQW
\HDUVEHOLHYHV+HUPHV·FKLHIRSHUDWLQJRIÀFHU6LPRQ(OPRUH
6LJQLÀFDQWUHFHQWWHFKQRORJLFDO
developments
7KHFDUJRLQGXVWU\LVDQH[WUHPHO\FRPSHWL
WLYHRQH,W·VFRQVWDQWO\HYROYLQJ,$7$UHJX
ODUO\LQWURGXFHVQHZKLJKHUVWDQGDUGVDQG
WRGD\·V JURXQG KDQGOHUV KDYH IRXQG WKDW
WKH\QHHGWRLQYHVWLQVWDWHRIWKHDUWFDUJR
PDQDJHPHQWV\VWHPV &06 WRHQVXUHWKH\
PHHW WKHLU HYHULQFUHDVLQJ FXVWRPHU GH
PDQGV7KHHYHU\GD\XVHRIWHFKQRORJ\DQG
WKHGHVLUHIRUPRUHDQGPRUHGHYHORSPHQW
VLJQLÀHVWKHJUHDWHVWFKDQJHZLWKLQWKLVLQ
GXVWU\LQUHFHQW\HDUV7KHUHLVQRZDUHDO
GHVLUHWRDXWRPDWHDQGVLPSOLI\SURFHVVHV
DQGWKHDELOLW\IRUPDQDJHPHQWWRPHDVXUH
The ability to measure
DQGDQDO\VHWKHZRUNLQVLGHWKHZDUHKRXVH Elmore:
and analyse work inside the warehouse
LQUHDOWLPHKDVEHFRPHWKHNH\WRVXFFHVV in real time has become key
IXOO\PDQDJLQJ*+$DQGKXERSHUDWLRQV
$W +HUPHV ZH DOZD\V ORRN DW ZKDW HOVH GHÀQHG SULRULWLHV +HUPHV DOVR KDV WKH
FDQEHFRQQHFWHGWRWKHPDLQV\VWHPLQRU DELOLW\IRUDGULYHUWRVLJQGRFXPHQWVXVLQJ
GHUWRVPRRWKSURFHVVHVDQGDYRLGKXPDQ DVW\OXVHOLPLQDWLQJWKHQHHGIRUDSULQWHG
HUURU :H KDYH UHFHQWO\ ÀQLVKHG RXU QHZ GRFXPHQWDQGDSHQVDYLQJERWKWLPHDQG
¶:RUN2UGHUV·LQQRYDWLRQZKLFKDLPVWRIXOO\ SDSHUDQGDOOLQIRUPDWLRQLVNHSWZLWKLQWKH
UHSODFHWKHSDSHUZRUNRUGHUVWLOOSUHYDOHQW V\VWHPDQGFDQEHSULQWHGRQGHPDQG
LQ WRGD\·V FDUJR KDQGOLQJ ZDUHKRXVHV %\
XVLQJ SUHVHW EXLOGLQJ EORFNV WKLV WRRO DO Industry developments this year
ORZVFXVWRPHUVWRFUHDWHEHVSRNHSURFHVV - and beyond
ÁRZV ZLWKRXW WKH QHHG IRU WHFKQLFDO VXS *+$V ZRXOG OLNH WR EH  HIÀFLHQW DQG
SRUW8VHUVDUHDEOHWRGHÀQHDQGFRQÀJXUH HUURU IUHH ,Q RUGHU WR DFKLHYH WKDW PRUH
WDVNVOLNHUHSODFLQJD8/'EDWWHU\WRGRLQJD SURFHVVHVZLOOQHHGWREHDXWRPDWHG0RUH
WHPSHUDWXUHFKHFNDVSDUWRIDQLQWHJUDWHG DQGPRUHRIRXUFXVWRPHUVDUHUHTXHVWLQJ
SURFHVVRUOLNHDQ\ZDUHKRXVHZRUNRUGHU PRELOH WHFKQRORJ\ DQG WKH LQWURGXFWLRQ RI
WKH\FDQFKRRVHDÁLJKW$:%8/'RUFXV $SSV WR PDNH FRPPXQLFDWLQJ ZLWK DJHQWV
WRPHU DQG DVVLJQ XQLWV RI VHUYLFH GLUHFWO\ DQGDLUOLQHVTXLFNHUDQGHDVLHU
+HUPHV ZLOO FRQWLQXH WR LPSOHPHQW
LQWRWKHV\VWHP
+HUPHV FDUJR PDQDJHPHQW V\VWHPV LQ WKHQHZVWDQGDUGVRI,$7$H&6'VORWV
FOXGH D QHZ %XVLQHVV ,QIRUPDWLRQ V\VWHP PDQDJHPHQW HWF  DQG FRQWLQXH WR LQ
IRUDQDO\WLFVDVZHOODVRXU5LGHVIXQFWLRQDO WHJUDWH ZLWK DOO SHULSKHUDO GHYLFHV WKDW
LW\WRFRQWUROIRUNOLIWPRYHPHQWLQOLQHZLWK DUHLQWKHZDUHKRXVH
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6XSSRUW IRU ,$7$ LQLWLDWLYHV VXFK DV H
$:% &DUJR  RU RSHUDWLRQDO ,&+&
&2$* LQLWLDWLYHV
:H DUH QRW GLUHFWO\ LQYROYHG ZLWK ,$7$
RQ WKHVH LQLWLDWLYHV +RZHYHU WKH +HUPHV
V\VWHPLVDOZD\VRQHRIWKHÀUVWV\VWHPVWR
LQWURGXFH,$7$GULYHQLQQRYDWLRQRUIXQFWLRQ
DOLW\IRUH[DPSOH&DUJRDQGH)UHLJKW

%UHDNWKURXJKWHFKQRORJLHV
$W +HUPHV ZH DUH ORRNLQJ DW KRZ ZH FDQ
LQFRUSRUDWH ODWHVW WHFKQRORJ\ WUHQGV OLNH
PRELOH +70/ DQG D QHZ :LQGRZV XVHU
LQWHUIDFH LQWR D QHZJHQHUDWLRQ SURG
XFW ZKLFK ZLOO LQFOXGH WKH ODWHVW LQGXVWU\
VWDQGDUGV OLNH &DUJR H;WHQVLEOH 0DUNXS
/DQJXDJH FROG FKDLQ DQG HIUHLJKW PDQ
DJHPHQWDVZHOODVEHLQJIXOO\DOLJQHGZLWK
QHZWHFKQRORJ\7KLVZLOOHQDEOHXVWRVLP
SOLI\ FRPSOH[ SURFHVVHV DQG DOORZ PRUH
HIÀFLHQWZDUHKRXVHKDQGOLQJ
5),'ZLWKDFRPELQDWLRQRIWKHLQWHUQHWRI
WKLQJVZLOOGHÀQLWHO\FKDQJHWKHLQGXVWU\DQG
WKH ZD\ GDWD LV UHDG DQG WUDQVIHUUHG  7KLV
UHYROXWLRQ ZLOO QRW KDSSHQ RYHUQLJKW EXW LW
LVHDV\WRLPDJLQHDVKLSPHQWEHLQJDEOHWR
WUDQVPLWLWVGDWDGLUHFWO\WRDUHDGHUDQGLQWR
WKHV\VWHPZLWKRXWWKHQHHGWRVFDQLW
:H H[SHFW WR VHH WKH DELOLW\ WR FRQWURO
different areas within the warehouse areas
UHPRWHO\ZKHQLQIRUPDWLRQLVJDWKHUHGDX
WRPDWLFDOO\ ZKLOH PRYLQJ VKLSPHQWV IURP
RQHSODFHWRDQRWKHU:HDOVRH[SHFWWRVHH
XQLTXH LGHQWLÀHUV 8,  EHLQJ LQWURGXFHG IRU
HDFKVKLSPHQW

Planned improvements in 2016
+HUPHV LV QRZ SODQQLQJ WKH QH[W JHQHUD
WLRQ DLU FDUJR PDQDJHPHQW V\VWHP WKDW ZLOO

TECHNOLOGY IN THE WAREHOUSE

LQFOXGHDVLJQLÀFDQWIDFHOLIWDQGXVHWKHODWHVW
WHFKQRORJLHVDYDLODEOH,W·VOLNHO\WREHFORXG
EDVHG ZLWK H[WUDV OLNH EXLOWLQ DUFKLYLQJ DQG
EXVLQHVV LQIRUPDWLRQ VROXWLRQV :H DUH DOVR
ORRNLQJDWKRZQHZLQGXVWU\VWDQGDUGVFDQEH
DXWRPDWLFDOO\XSGDWHGDQGDWPRELOHDSSVIRU
PDQDJLQJERWKLQERXQGDQGRXWERXQG
+HUPHVLVDERXWWROHYHUDJHWKHXQGHUO\
LQJ WHFKQRORJ\ ZLWK WKH ODWHVW 1(7 IUDPH
ZRUNDQGE\WKDWDOORZDEHWWHUDQGPRGHUQ
8, +HUPHV LV DOVR ORRNLQJ LQWR RSWLPL]LQJ
WKH SURFHVVHV DQG WKH GDWDEDVH VWUXFWXUH
E\DFFXPXODWLQJ\HDUVRIH[SHULHQFHRQWKH
FXUUHQW SURFHVVHV DQG HQKDQFLQJ WKHP LQ
WKHQHZYHUVLRQ

5HFHQWSURMHFWVDQGVXFFHVVHV
&DLUR $LUSRUW &DUJR &RPSDQ\ &$&&  ZHQW
OLYHZLWKWKH+HUPHVDLUFDUJRPDQDJHPHQW
V\VWHP LQ 'HFHPEHU VHH 0LGGOH (DVW 

$IULFDUHSRUWSDJHV $QG3HULVKDEOH
&HQWHU)UDQNIXUW 3&) (XURSH·VODUJHVWDLU
IUHLJKWSHULVKDEOHVFHQWUHZHQWOLYHZLWKD
+HUPHV&06LQ1RYHPEHU3&)QRZKDVD
FDUJR PDQDJHPHQW V\VWHP VSHFLÀFDOO\ WDL
ORUHGWRLWVQHHGVZLWKEXLOWLQWHPSHUDWXUH
FKHFNV ZDUHKRXVH SLFNLQJ OLVWV SURYLGLQJ
SULRULWLVHGORDGLQJDQGKDQGKHOG:RUN2U
GHUV $UEHLWVDXIWUlJH ZLWKWKHDLPRIVXS
SRUWLQJDFRPSOHWHO\SDSHUOHVVZDUHKRXVH
7KH QDWXUH RI WKH VKLSPHQWV 3&) KDQGOHV
PHDQVLWLVYLWDOLWFDQDFFHSWEUHDNGRZQ
DQGVWRUHVKLSPHQWVLQWKHFRUUHFWORFDWLRQ

TXLFNO\ DQG HIÀFLHQWO\ +HUPHV· UHDOWLPH
V\VWHP LV GHVLJQHG WR HDVLO\ VXSSRUW DQG
GULYHWKLVW\SHRITXLFNWXUQDURXQGPDNLQJ
LWLGHDOO\VXLWHGWR3&)·VRSHUDWLRQ
7KURXJKRXWODVW\HDUZHPDQDJHGWRJHW
DOPRVWDOOFXVWRPHUVRQWKHODWHVWYHUVLRQRI
+HUPHV²VRPHRIZKLFKZHUHPXOWLVWDWLRQ
GRQHLQRQHELJSXVK²DQGZLWKYHU\OLWWOH
RSHUDWLRQDO GLVUXSWLRQ D ELJ VXFFHVV  :H
H[SDQGHG RXU FXVWRPHU EDVH LQ $VLD DQG
DUHLQWKHSURFHVVRIVLJQLQJDIHZQHZFXV
WRPHUV IRU ZKLFK LPSOHPHQWDWLRQ VKRXOG
VWDUWLQWKHFRPLQJPRQWKVQQQ

At Hermes we are looking at how we can
incorporate latest technology trends like mobile,
HTML5 and a new Windows user interface into a
new-generation product

Air Cargo Handling Systems

SOLVING
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CHALLENGES
www.saco.aero
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RAMPING UP SERVICE LEVELS
$G\QDPLFWLPHVORWPDQDJHPHQWV\VWHPFDQGHOLYHUVLJQLÀFDQWEHQHÀWVIRUIRUZDUGHUVDQGWUXFNLQJFRPSDQLHVVKRUWHQLQJLGOHDQG
OHDGWLPHVDQGDFFHOHUDWLQJORDGLQJXQORDGLQJDQGGRFXPHQWDWLRQSURFHVVHVQRWHV3DWULN7VFKLUFK&(2RI/8*DLUFDUJRKDQGOLQJ
6LJQLÀFDQWUHFHQWGHYHORSPHQWV
Digitalization and automation have offered great opportunities for
process improvements in the warehouse. Our IT investments in the
SDVWÀYH\HDUVKDYHEHHQVLJQLÀFDQWDQGRXUZDUHKRXVHVIHDWXUH
highly advanced technological infrastructure.
In 2015, we implemented a dynamic Ramp Service and Time
Slot Management System (aiRSS) at our terminal in the CargoCity
6RXWKDW)UDQNIXUW,QWHUQDWLRQDO$LUSRUW7KLVLQQRYDWLYHVRIWZDUH
automates the allocation of loading bays for the delivery and
collection of shipments as well as for Road Feeder Services (RFS).
7KHEHQHÀWVIRUIRUZDUGHUVDQGWUXFNLQJFRPSDQLHVDUHVLJQLÀFDQW
aiRSS shortens idle and lead times and accelerates loading,
unloading and the documentation processes.
In addition, we are a partner of Fair@Link, the Cargo CommuQLW\6\VWHPRI)UDQNIXUW$LUSRUW,WVXSSRUWVHOHFWURQLFFRPPXQLFD
tion between all players of the community and automation of
airfreight processes.
How do you see this developing this year and beyond?
:HVKDOOFRQWLQXHWRDGYDQFHRQRXUSDWKWRIXUWKHUDXWRPDWLRQ
and digitalization. There is plenty of room for improvements still.
However, we cannot reach our goals without the support of the
other players in the transport chain – shippers, forwarders, truckers,
5)6FXVWRPVDLUOLQHV*6$VHWFDQGWKHZLGHUXVHRIH$:%LQWKH
forwarding community is key.
However, we must also look for more standardization and
VLPSOLÀFDWLRQLQVHUYLFHOHYHODJUHHPHQWV 6/$ ZLWKDLUOLQHVLI

NEW APPLICATIONS
+RZWKHKDQGOLQJVHFWRUDSSOLHVWHFK
QRORJLHVVXFKDVPRELOH*36DQGGLJLWDO
LPDJLQJWRLWVEXVLQHVVZLOOEHNH\VD\V
&LQG\1JH[HFXWLYHGLUHFWRURI+DFWO
6LJQLÀFDQWGHYHORSPHQWV
Under pressure to deliver faster and
PRUHHIÀFLHQWVHUYLFHZKLOHFRQWDLQLQJ
costs, Hactl is undertaking a far-reaching
HQKDQFHPHQWRILWV&26$&3OXVFDUJR
management system, to include a suite of
mobile apps – with the principle of bringing data to people, rather than bringing
people to the data. This is particularly
relevant to ramp operations in a location
such as Hong Kong, where the scale of
Hactl operations and large area involved
create a number of challenges in obtaining regular up-dates on cargo status.
The new apps enable our handlers to
input data at the aircraft side as they unload or load units, so that central records
are instantly updated and the terminal is
ready to accept inbound ULDs from the
ramp. For the outbound handling, we can
obtain the most up-to-date progress for
monitoring and resources deployment. This
has made our operations faster and much
PRUHHIÀFLHQWKDVUHGXFHGPDQSRZHU
requirements, and made our processes
more transparent to our customers.
Further apps enable freight forwardHUVWRWUDFNÁLJKWVLQDQGVRFRRUGLQDWH
WKHLUDUULYDODWWKHWHUPLQDO:HFDQDOVR
track their inbound trucks, so that we can
prioritise cargo release and allocate truck
docks and resources in advance.
:HXVHGLJLWDOLPDJLQJYLDPRELOH
devices as a fast and convenient means
of capturing and sharing visual information
on cargo condition with our stakeholders.
Increasingly, we hear about the Internet
of Things. Potential uses are remote
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we want to measure and compare process quality in air cargo
WHUPLQDOVZDUHKRXVHVDQGUDLVHFRVWHIÀFLHQF\:KLOVW,$7$VHWV
PLQLPXPKDQGOLQJVWDQGDUGV*+$VDFWXDOO\ZRUNDFFRUGLQJWR
the standards and KPIs agreed with individual airline customers.
,QDGGLWLRQ*+$VPXVWPHHWWKHH[SHFWDWLRQVRIIRUZDUGHUVDQG
regulatory authorities. Unfortunately, the different players in the
transport chain do not always pursue the same objectives all the
time. Standardization to improve service quality and cut costs is
one of the big challenges in the years ahead.
$IXUWKHUJRDOLVWRUHGXFHGZHOOWLPHVRIFDUJRLQRXUVWDWLRQV
7KLVLVLQOLQHZLWK,$7$·V&DUJR6WUDWHJ\WRUHGXFHHQG
to-end shipping time by 48 hours. It is not so much a technology
issue but a process problem in the forwarding community.
3URFHVVLPSURYHPHQWVVXFKDVH)UHLJKWDQG&DUJR
7KH,$7$H)UHLJKWDQG&.LQLWLDWLYHVDUHLPSRUWDQWGULYHUVRI
digitalization and automation in the air cargo industry. However,
progress has been very slow. If we want to survive, the whole
industry has to do better.
,$7$LVFXUUHQWO\ZRUNLQJRQDPRGHUQL]HGTXDOLW\PDQDJHPHQW
system to replace C2K. The aim must be to substantially reduce
time spent managing irregularities due to incomplete or incorrect information supplied by customers leading to the hold-up of
cargo or aircraft, and similar incidents.
E-customs will also continue to be an important driver of automation as more and more countries require pre-loading and pre-arrival
information and digitalize import and export customs processes Q

monitoring and reporting of the cargo
condition (such as temperature) and
whole transport process, for commodities
such as pharmaceutical products, valuables, and livestock. One of our business
partners is currently undertaking a trial with
sensors installed in our cool room.
+DFWOLVQRZHPSOR\LQJ'DWD$QDO\WLFV
accessible via operations and management dashboards, to provide a holistic
view of the terminal operation status.
The data collected includes individual
shipment details, which add to a growing
16-year-old database that is now available to our customers, providing invaluable information to inform decisions on
viability of new routes etc.
([SHFWHGGHYHORSPHQWVWKLV\HDUDQG
beyond
Some technologies such as mobile, GPS,
and digital imaging are already mature;
the key will be how the handling sector as
a whole applies this technology to its busiQHVV$VDQLQGXVWU\VHFWRUKDQGOHUVDUHLQ
the best position to leverage technology
WRHIIHFWHIÀFLHQFLHVLQWKHVXSSO\FKDLQ
It’s disappointing that the take-up is still so
poor across the sector.
$YLDWLRQVHFXULW\LVDKRWWRSLFDQGWKH
industry should consider how to apply
technology in this area to improve effectiveness while reducing overheads in
handling.
Plans for 2016
Hactl will continue placing emphasis
on mobile technology and will incorporate more mobile device usage into its
WHUPLQDORSHUDWLRQV:HDUHHYDOXDWLQJ
a new app for our terminal users - including truckers and forwarders - and we
anticipate changes in the import and
export processes that will deliver greater
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HIÀFLHQF\DQGUHGXFHGZDLWLQJWLPHVIRU
our customers.
:HZLOOEHJLQXVLQJ*36WHFKQRORJ\WR
track our tractors and equipment locations on the apron in real time, giving more
accurate information for monitoring and
SODQQLQJ:HZLOODOVRLQWURGXFHPRUH
digital imaging, and the OCR (Optical
Character Recognition) we deployed for
our vehicle control in 2015 will increase in
2016.
%UHDNWKURXJKWHFKQRORJLHV
:HDUHVWLOOZDLWLQJIRUDPRUHHIIHFWLYHWHFK
nology to detect dangerous and hazardous
cargo, to reduce the time currently spent on
VHFXULW\VFUHHQLQJ$JDLQWKLVLVYLWDOO\LPSRU
tant in an operation as large as Hactl’s.
()UHLJKW
E-Freight is vital to the future of the industry. Unfortunately, it requires forwarders to
change their current practice of paperbased processing to performing transactions on an integrated platform. This
means investment in both IT and manpowHU:LWKVRPDQ\60(IRUZDUGHUVLQ+RQJ
Kong, we need an economical solution to
encourage greater take-up. E-Freight also
requires a digital transformation in every
warehouse operation, since the source
data will no longer be paper-based.
There are also no solid targets for eFreight adoption among airlines, nor any
overall governing body or mandatory
UHJXODWLRQV$VDUHVXOWJLYHQWKH´EXVLQHVV
ÀUVWµPLQGVHWRIDLUOLQHVDQGIRUZDUGHUV
LWLVGLIÀFXOWWRSXVKH)UHLJKWIRUZDUG
Somehow, we need to agree on common
targets and break through the barriers
to wider adoption. If e-Freight doesn’t
achieve critical mass, it will simply introduce overheads instead of its promised
HIÀFLHQF\JDLQV QQQ

# Round-trip freighter service connecting Shanghai and Tianjin to North America’s
largest energy markets: Edmonton, Alberta and Dallas/Fort Worth, Texas
# For more information, please contact your local Air China Cargo office
or visit airchinacargo.com
# For Canadian originating shipment enquiries contact www.expaircargo.com
or bookings@expaircargo.com
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WFS acquisition of CAS
set to transform US market

N

orth America’s air cargo
handling landscape is
set to be transformed
this year when one of
the world’s two dominant
JOREDODLUFDUJRKDQGOHUV:RUOGZLGH)OLJKW
6HUYLFHV :)6 FRPSOHWHVLWVDFTXLVLWLRQRI
North America’s largest air cargo handler,
&RQVROLGDWHG$YLDWLRQ6HUYLFHV &$6 
CAS boasts around 250 airline customers served by a workforce of over
4,000 staff via operations at 52 airports
– most of which include cargo handling.
It currently handles around 1.6 million
WRQQHVRIFDUJRD\HDU:)6ZKLFKKDV
accelerated its expansion since being
acquired by Platinum Equity in September 2015, is thought to be present at 59
airports in the US, with cargo handling at
25 of these. Worldwide it handles more

than 4 million tonnes of cargo per annum for 300 airline customers.
Both sides have declined to discuss details of the deal until it is completed.
Meanwhile, rival Swissport International
– which has itself been on an acquisition
VSUHHRYHUWKHODVWÀYH\HDUVEXWLVDOVRXQ
der new ownership following its acquisition
by China’s HNA Group – currently operates
at around 60 airports in North America, with
FDUJRKDQGOLQJDW2IWKRVHDUHLQ
the US and three in Canada. Globally, Swissport handles around 4.1 million tonnes of
cargo a year.
Asked what effect the planned acquiVLWLRQ RI &$6 E\ :)6 ZLOO KDYH RQ 1RUWK
America’s air cargo handling market,
Swissport International’s executive VP of
global cargo, Nils Pries Knudsen, says it
is too early to say. “Consolidations within

the handling industry are logical steps to
further streamline businesses and achieve
synergies from larger scale operations – it
has happened before and it will happen
again,” he observes.
In terms of the characteristics and
performance of North America’s air cargo handling market over the past year,
.QXGVHQ VD\V ´7KH :HVW &RDVW SRUW
VWULNHZKLFKSHDNHGLQWKHÀUVWTXDUWHU
of 2015, drove volumes from sea to air
and naturally placed a lot of pressure
on our existing facilities. It gave us a
very promising start of the year, volume
wise. During the rest of the year, we
were back to a normal handling situation, with a slight upwards movement in
the fourth quarter, but whether this will
ramp off all through 2016 is too early
to say.” Q

IMPROVING PROCESSES

Ray Jetha, senior vice president sales and
marketing at Consolidated Aviation Services,
discusses the contribution of new technology
and productivity initiatives in cargo handling
Recent developments
Inspired by IATA’s e-freight vision and promoting e-Cargo, since 2010 we’ve been implementing ePic, an air cargo warehouse
management system developed in-house,
FRPSULVHG RI ÀYH PRGXOHV H3LF 2IÀFH
Suite, ePic Mobile Warehouse app, ePic
2QOLQH)RUZDUGHUSRUWDOH3LF$LUOLQHSRUWDO
and ePic Camera app.
ePic gives carriers and their shipping
agents 100% visibility of their freight as it
comes in and goes out through our warehouses; provides our customers real-time,
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end-to-end status update from the point of
cargo acceptance at the origin station to
the point of cargo recovery at the destination; and allows instant picture taking of
every single shipment at every key motion
point throughout the warehouse space.
Those pictures effectively minimize the future disputes and liabilities and therefore
largely assure the service quality.
ePic makes our warehouses paperless;
the mobile apps, via iPads on the forklift, constantly connecting cargo with data, speed up
FDUJRSURFHVVLQJDQGÁLJKW GH PDQLIHVWDWLRQ
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information sharing across the board, will
GHÀQLWHO\XQOHDVKDSRZHUIXOIRUFHZHFDQ
only imagine now.

IATA process improvements
such as e-Freight and
Cargo 2000

DQG RQH XQLÀHG SURFHVV IRU DOO DLUOLQHV ZH
handle under one roof gives us greater synergy within our workforce and optimize our
processes to the fullest.

How do you see this developing
this year and beyond?
We’ll continue to promote eCargo, pushing
the paperless cargo handling transition not
only in the documentation department, but
also in the warehouse - a paradigm shift.
We believe e-freight will refuse to arrive until

the entire warehouse is free of paper.
We have an ePic global rollout plan in place,
to transition every cargo facility into eCargo
best practice; to put ePic at every corner of all
our warehouses.

Breakthrough technologies
being developed
We believe that next big thing is big data.
Large pools of data that are captured,
communicated,
aggregated,
stored,
and analyzed, coupled by immediacy of

Transition of warehouse management into
eCargo best practice is key to sustaining a
business such as cargo handling, with its
HYHUVKULQNLQJ SURÀW PDUJLQ ,QYHVWPHQW LQ
technology is the only factor in “doing more
with the same”.
&DUJRLVEHLQJUHGHÀQHGE\,$7$:H
ZHOFRPHWKDWFKDQJHRIGHÀQLWLRQDQGFKDQJH
of attitude. It is time for C2K to be repurposed
in the digital age. C2K has to answer the quesWLRQWKHFXVWRPHUFDUHVDERXWPRVW:KHUHLV
P\FDUJR")RUZDUGHUVQHHGUHDOWLPHLQIRUPD
tion more than ever; anything less is not acceptable. QQQ

Prominent speakers include:

12-13 April I Radisson Blu Waterfront Hotel I Stockholm, Sweden
The Nordic Air Cargo Symposium 2016 is the event where new
ideas and strategies are formed. Special focus will be on how
shippers, forwarders and airlines view the need for change in
the air freight supply chain.
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BEYOND THE MERGER

American Airlines Cargo’s senior manager for cargo
planning and compliance, Don Larney, discusses the
carrier’s highlights of 2015 and its expectations for 2016
Highlights of 2015
We successfully completed the merger of
the American Airlines and US Airways cargo
GHSDUWPHQWV LQ 2FWREHU  DQG ZKLOH
it was not without some challenges, we
were able to begin to take advantage of the
strengths of the two combined companies
throughout 2015. This involved a greatly expanded network, investment in new equipment and facility improvements, and new
technology in our warehouses that allow for
a more streamlined operation.
6SHFLÀFDOO\ ZH JUHDWO\ EHQHÀWHG IURP D
VLJQLÀFDQWO\ ELJJHU (XURSHDQ QHWZRUN ZLWK
service in over 21 destinations and over 300
weekly departures between Europe and the
US. This also includes 42 departures per week
out of Germany — and even more served via
truck. And we can now more effectively reach
our 55 cargo destination in Latin America,
accessible from Europe and Asia through our
0LDPL'DOODVDQG1HZ<RUNKXEV
(YHQ ZLWK WKRVH EHQHÀWV ORZ IXHO SULFHV
and added capacity at both passenger airlines and freighter companies continued to
put pressure on us to continue full steam
ahead — with increased focus on industry
growth and evolving the way we do business
for our customers.
&RPSOHWLQJ WKH ÀQDO ODUJH PLOHVWRQH LQ
RXU LQWHJUDWLRQ LV WR PHUJH RXU )OLJKW 2S
HUDWLQJ 6\VWHPV )26  ZKLFK ZLOO KDSSHQ
later this year.
After the merger, we were also able to
develop a world-class international hub in
3KLODGHOSKLD 3+/  ZKLFK LV DQ LQFUHGLEOH
location for our pharmaceutical product offering, ExpediteTC. This facility enables us
to extend our commitment to the product by
RSHQLQJDVTXDUHIRRW VTP 
space in this critical area of the country for
cold-chain shipments.

Pharma and other
developments in 2016
There is a project in the works to have
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our active and passive checklists automatically and instantly available online
for customers. We will also be looking
for stations where it might be beneficial
WR DGG GHGLFDWHG ([SHGLWH7& RU FROG
FKDLQ  SKDUPDFHXWLFDO VSDFH DURXQG
the network
In addition to our most recent addition of
/RV $QJHOHV /$;  WR 6\GQH\ 6<'  ZKLFK
CAS sees quick return on Miami
perishables investment
Consolidated Aviation Services (CAS) is
seeing an immediate return on a US$2.5
million investment to expand its perishables
handling centre at Miami International
Airport (MIA), with throughput climbing
WRWRQQHVLQWKHÀUVWQLQHPRQWKV
of 2015, a 400% increase on its volumes
before the investment.
CAS more than doubled the size of the
facility in 2014 with the addition of a new
1,600sqm (18,000 sq ft) cooler alongside its
existing 1,100sqm (12,000 sq ft) perishables
building, which opened in 2009. As well as
increasing the building’s handling capacity
to up to 90 ULDs at one time, the investment added further 5-metre-wide airside
doors to expedite shipment handling, and
introduced a refrigerated dock to handle
trucks within a temperature-controlled
environment. A new agriculture inspection
facility and walk-in freezer also form part of
the latest expansion as well as multiple cool
FKDPEHUVIRUÀVKÁRZHUVDQGSURGXFH
WKDWQHHGWREHPDLQWDLQHGLQVSHFLÀF
temperature conditions.
Miami is the perishables gateway to and
from the U.S, handling 85% of all perishables air imports into the US and 80% of air
exports. This adds up to over 720,000 tonnes
RIIUHVKÀVKYHJHWDEOHVIUXLWVDQGÁRZHUV
per annum for the US consumer market as
well as for customers in Europe, the Middle
East and Asia.
CAS’ perishables handling capability
at the airport also includes its Cool Time
Arrivals (CTA) service for the specialist
KDQGOLQJRIIUHVKÀVKDQGRWKHUFRPPRGL
ties requiring bespoke handling on their
journey to markets or distributors in the
US. It also provides dedicated perishable
handling services for American Airlines and
IAG Cargo.
The new cooler handles a wide variety
RIFDUJRLQFOXGLQJIUHVKFXWÁRZHUVIURP
Colombia and Ecuador, fresh salmon and
trout from Chile, asparagus from Peru and
other fruits and vegetables from various
origin points in Latin America and the
Caribbean. QQQ
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utilizes our most cargo-friendly aircraft,
the Boeing 777, American has announced
plans to open year-round service to Tokyo
+DQHGD +1' DQG$XFNODQG $./ 

Air cargo industry in 2016
We really need to control costs by streamlinLQJ SURFHVVHV DQG EHLQJ PRUH HIÀFLHQW 7KH
industry needs to have a sense of urgency
to identify, develop and implement industry
standards more quickly. It’s all about automation and more consistent, effective communication between all supply chain partners.

Improving productivity
2016 is all about working together to ensure
the e-freight initiative remains a focus for
both air carriers, like us, and our forwarders. This path to a sustainable, paperless
operation is key in ensuring we improve
productivity—within our operation and for
our customers. It may seem like a simple
task, but sending all shipments through a
ORFDWLRQYLDHOHFWURQLF$:%V H$:% PHDQV
greater visibility for customers, and accurate, easily accessible information at every
point in the supply chain. This year, our biggest challenge is getting all of our key players up-to-speed and comfortable with these
new, improved processes.

eAWB penetration
We expect continued eAWB penetration for
WKHLQGXVWU\LQ2YHUDOODVWKHLQGXV
try approaches and exceeds the 50% penHWUDWLRQ OHYHO LW ZLOO EH D VLJQLÀFDQW PLOH
stone to have more shipments traveling
as eAWB than not. This will help to further
accelerate growth.
Admittedly, we got a late start on eAWB
due to the focus placed on our integration,
but made great progress to exceed our
30% goal by the end of 2015, which put us
on par with the industry adoption average.
We now rank among the top 15 carriers in
eAWB adoption. QQQ

............................................................................

AeroNexus

®

ADVANTAGE ALASKA
7 Great circle route location maximizes payload

7 CAT IIIb ILS-equipped runways to land
any size aircraft, anytime

7 Unique liberalized air cargo transfer rights allow
for true transfers between non-US carriers*

7 More than 40 airlines serving over

7 24/7 operations – no curfews

40 worldwide destinations provide the
ultimate in connectivity between Asia,

7 Low-cost environment

North America, and Europe

7 Hydrant fueling with adequate

7 Two airports with a history of never
experiencing a simultaneous closing

14-day supply
7 Fast and efﬁcient customs clearing

7 Cargo-friendly airport system

The Alaska International Airport System is comprised of Ted Stevens Anchorage International Airport
(ANC) and Fairbanks International Airport (FAI). Together they offer an unbeatable combination
of location, flexibility, certainty, capacity, throughput, handling, and economy.

www.AnchorageAirport.com
www.FAI.Alaska.gov
* Eligible cargo taken on or off in Alaska is not deemed to have broken its international-journey,
allowing interline between non-U.S. carriers (49 U.S.C. § 41701 Navigation of foreign civil aircraft).

REGIONAL REPORT:
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Return on
investment
The Gulf states and their carriers
DUHFRQWLQXLQJWRUHDSWKHEHQHÀWV
of improvements in their air cargo
infrastructure and cargo management
systems, providing a model for others in
the region, writes Mike Bryant
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M

iddle East-based air
cargo carriers such as
Emirates SkyCargo,
Qatar Airways Cargo,
and Etihad Cargo
have experienced extraordinary growth in
the last decade, and this shows little sign
of slowing, creating the welcome but nonetheless demanding challenge of ensuring
that their cargo-handling facilities, capabilities, network, and infrastructure keep
pace. And as they increasingly become
established as industry-leading carriers,
the emphasis on high-quality operations
increases, even if some of the new destinations are themselves outside the traditional air cargo premier league.
For example, during 2015 and early
2016, new Emirates passenger destinations included: Bali in Indonesia; Multan
in Pakistan; Orlando in the US; Mashhad
in Iran; Bologna in Italy; Sabiha Gökçen in
Turkey; Cebu in the Philippines; Panama
City; and Yingchuan and Zhengzhou in
mainland China, taking its network to 150
destinations in 80 countries and territories. And on the all-cargo side, the arrival of
DWK%IUHLJKWHU EULQJLQJLWVÁHHWWR
15 freighters, including two B747-400Fs)
allowed Emirates SkyCargo to further expand its freighter network to include 16
cargo-only services.
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Hiran Perera, senior vice president of
freighters, comments: “For example, in
the US, we added Rickenbacker to our
Chicago route. We now serve Chicago four
WLPHV D ZHHN ZLWK WZR ÁLJKWV JRLQJ YLD
Rickenbacker. In the Far East, we started
freighter services to Vietnam with twiceZHHNO\ ÁLJKWV WR +R &KL 0LQK DQG +DQRL
We also increased our freighter frequency
to Atlanta, Sydney, and Nairobi.”
And there’s little sign of this pace of
growth slowing. “We expect to see healthy
Perera: Working closely with airports
growth in all of our key markets in the and ground handlers is key
coming year, especially in regions like Africa, the Middle East and North America,”
Qatar Airways Cargo, which was previously
Perera says.
Working closely with airport authorities transporting over 16,000 tonnes of cargo
and ground handlers is key to ensuring into and out of South Africa a year, an addithat any network expansion proves suc- tional 40 tonnes of bellyhold capacity a week
FHVVIXO KH VXJJHVWV î DV ZHOO DV IRU WKH into the country. It complements a three
smooth operation of an existing station. times a week freighter service to Johannes“We engage in regular dialogue and ex- burg the carrier has operated since 2012.
Ulrich Ogiermann, Qatar Airways chief ofchange of information with each other to
continuously improve existing processes,” ÀFHU FDUJR FRPPHQWV ´$IULFD UHSUHVHQWV
a huge potential cargo market with several
Perera notes.
“We have experienced good co-opera- opportunities lying mainly in the oil and gas,
tion with airport authorities and ground mining, telecommunication and perishable
handlers who see our partnership as a industries. We carry bellyhold cargo to 22
win-win for expanding trade opportunities destinations in Africa and operate freightin their countries and business growth for ers to seven destinations. Freighters were
us. For example, when we launched our launched to Accra and Djibouti last year and
service to Rickenbacker in the US, the air- these routes are performing very well.
“Both Accra and Djibouti are important
port authorities worked closely with us to
markets for Qatar Airways Cargo and for
promote our services.”
Of course, there are ongoing challenges, the Middle East. They provide our customwhether it’s the geopolitical environment, ers with further gateways into Africa.
“Our recent launch of new passenger
the impact of lower oil prices on demand,
or operational issues, Perera notes. “Nev- service to Los Angeles has also had a
ertheless, we have been able to deal with
these and continue to grow our business.
,Q ÀQDQFLDO \HDU  ZH DFKLHYHG D
6% increase in cargo handled, reaching
PLOOLRQWRQQHVDQGLQWKHÀUVWKDOIRI
ÀQDQFLDO\HDUZHVDZDULVH
in cargo uplifted to 1.25 million tonnes.”

African opportunities
The continuing expansion of Qatar Airways’
SDVVHQJHU DQG IUHLJKWHU ÁHHW HQDEOHG WKH Ogiermann: Africa opportunities
launch of a new commercial service between lie mainly in oil and gas,mining,
telecommunications and perishables
Doha and Durban on 17 December giving

positive impact on our capability in the
US,” Ogiermann continues. “The bellyhold
capacity of the B777 aircraft will offer an
additional 80 tonnes of lift weekly to and
from this major international air freight
gateway, which we have been serving with
a dedicated freighter service three times
a week since April 2015. This service has
been so successful that we are adding a
fourth weekly freighter frequency on 19
January.”
January also saw the launch of a new
IUHLJKWHU URXWH WR 'DOODV)RUW :RUWK LQcreasing the Qatar Airways network to six
freighter destinations in the Americas.
$ 4DWDU $LUZD\V &DUJR %) ÁLHV WZLFH
times a week to Dallas from Liège in Belgium. In total, Qatar Airways Cargo provides
service to 13 destinations in the Americas,
with additional upload provided in the bellyhold of the airline’s commercial aircraft.
The airline recently welcomed its sevHQWK $) DQG ÀUVW %) QRVHORDGHU
DLUFUDIW LQWR WKH ÁHHW ZKLFK QRZ LQFOXGHV
16 freighters: seven A330Fs, eight B777Fs
and one B747F. “We also expect to receive
further aircraft this year and to expand to a
total of 21 freighters by 2017, demonstrating our commitment to developing one of
WKHVWURQJHVWDLUFDUJRÁHHWVLQWKHVNLHVµ
Ogiermann says.

Ground-based infrastructure
The big Middle Eastern carriers have also
continued investing in and expanding their
ground-based facilities. Qatar Airways’
cargo hub at Doha’s Hamad International Airport (HIA) opened in 2014 and
has increased the carrier’s capacity from
400,000 tonnes at its former facility at
Doha International Airport (DIA) to approximately 1.4 million tonnes.
The new, fully automated, air-conditioned
facility has 42 airside loading docks, 31
landside loading docks, and parking space
for 11 code F freighters. Plus, Qatar recently revealed plans to create a second, even
larger cargo terminal at the carrier’s Doha
hub. The new 110,000sqm double-decker
facility will have the capacity to handle 3
million tonnes of cargo a year, increasing
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Qatar Airways has revealed plans for a
second, even larger cargo terminal in Doha

the facility’s overall annual freight handling capacity to 4.4 million tonnes.
“The new cargo terminal, which is scheduled to open in 2018, underlines our commitment to continued growth and expansion
in line with the airline’s group objectives for
the future,” Ogiermann enthuses. “Having
the ability to handle 4.4 million tonnes of
cargo a year will put Qatar Airways Cargo
into another league, and enhance the efÀFLHQF\DQGVHUYLFHDOUHDG\RIIHUHGDWRXU
existing state-of-the-art facility.”
Away from Doha, Ogiermann says handling capabilities can vary greatly across
different stations and regions, each bringing their own challenges and differences.
“Our drive is for consistency of handling in
terms of safety, security, quality, and operational delivery. We set high standards
for these disciplines and the capabilities
of (third-party) ground handling agents are
rigorously assessed with each new route
launch or expiry of handling contract at
existing stations,” Ogiermann notes. “Our

Kerr: Network Handling Partner programme
ensures standards, irrespective of location
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Network Handling Partner programme
enables us to have an established framework with the global handling companies
WR HQVXUH RXU VSHFLÀF UHTXLUHPHQWV DUH
met, irrespective of location.”
Etihad Cargo has also been investing
LQ ERWK LWV ÁHHW DQG LWV JURXQG KDQGOLQJ
infrastructure. Last November, Etihad
FRQÀUPHG WKDW LW ZLOO WDNH GHOLYHU\ RI WZR
more B777 freighters, exercising options
secured as part of the carrier’s massive
86 ELOOLRQ PL[HG ÁHHW RUGHU IRU 
aircraft in 2013. The additional aircraft,
valued at US$637 million at list prices, are
due for delivery next year. Etihad Cargo
currently operates three B777Fs, three
B747Fs and four A330Fs.
On the ground, Etihad Cargo has benHÀWHGIURPWKHZRUNEHLQJXQGHUWDNHQE\
the operator of its home gateway at Abu
'KDEL,QWHUQDWLRQDO$LUSRUW´6LJQLÀFDQWLQ
vestment is being made in airports across
the Middle East and Abu Dhabi Airport is
no different,” says Etihad Cargo vice presiGHQW'DYLG.HUU´7KHDLUSRUW·V0LGÀHOG7HU
minal project is progressing and will ensure
Etihad Cargo can further grow its business
from an enhanced hub operation. The addition of new infrastructure and a commitment to delivering operational excellence
throughout the supply chain by all parties
will help us to improve in this area.”
In Dubai, Emirates SkyCargo has, says
Perera, enjoyed “a very smooth transition of moving our freighter operations to
SkyCentral, our purpose-built, state-of-theart facility in Dubai World Central (DWC).
Since commencing operations in SkyCentral in May 2014, we’ve started reaping the
EHQHÀWV RI HIÀFLHQF\ DQG SURGXFWLYLW\ RI
the facilities. For example, with our freighters parked just outside our facility,
we now have the ability to
move freight in and
out much faster,
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as there is no need to make circuitous
routes within the airport.
“Within 5 hours, we can connect from
aircraft to aircraft between DWC and DXB
(Dubai International Airport). With our dedicated temperature-control facility, cool dollies and temperature-controlled trucks, we
are able to provide our customers with a cool
chain right through, from aircraft to aircraft.”
Perera continues: “As SkyCentral was
GHVLJQHGWREHIUHLJKWHUVSHFLÀFWKLVDOVR
PHDQV WKDW ZH KDYH WKH ÁH[LELOLW\ WR KDQ
dle big, outsized cargo, alongside normal
cargo. We have a number of acceptance
docks, so we can carry out simultaneous
acceptance and delivery. In addition, being at DWC enables us to operate anytime
and we are not restricted to non-passenger
peak times. This gives our customers a lot
PRUHÁH[LELOLW\LQPRYLQJWKHLUJRRGV0RUH
and more of our customers are now asking
us to terminate their shipment in DWC beFDXVHWKH\ÀQGLWHDVLHUDQGPRUHÁH[LEOH
to transport their cargo (through there).”
Perera believes that building airport cargo infrastructure that supports the smooth
processing and delivery of freight brings a
EHQHÀW QRW MXVW WR WKH LPPHGLDWH DLU ORJLV
tics chain, especially in airports that experience congestion. “What we’ve seen is that
the countries that have invested in airport
infrastructure, such as Dubai, Hong Kong
DQG6LQJDSRUHKDYHEHQHÀWHGIURPKLJKHU
import and export opportunities because of
WKHLU YHU\ HIÀFLHQW ORJLVWLFV V\VWHPV ERWK
inbound and outbound,” he notes. “That
HIÀFLHQF\ DOVR UHGXFHV FRVWV WR WKH HQWLUH
chain in the long run. So, infrastructure
investment should not be viewed only as a
cost, but a potential for increased trade and
economic development for the country.”

Cargo management systems
As well as physical infrastructure, key to efÀFLHQWIUHLJKWKDQGOLQJOLHVLQHIIHFWLYHXVH
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of IT and modern cargo management systems play an important role. Etihad Cargo
switched to a new cargo management
system in January 2015 to provide its customers with better communication and improved handling processes. The new system
was developed in partnership with Hermes
/RJLVWLFV 7HFKQRORJLHV WR ´PHHW VSHFLÀF
requirements and to provide an integrated
IT solution that would encompass all of the
physical handling, documentation and messages in real-time”, Kerr outlines.
$ NH\ EHQHÀW RI WKH V\VWHP LV WKDW LW
ensures customers are better informed
through real-time shipment tracking across
the Abu Dhabi-based airline’s global network of 116 destinations, with updates
being automatically forwarded to them on
a regular basis, he explains. “The handling
and tracking of cargo shipments across
the hub in Abu Dhabi has been enhanced
WR EHFRPH PRUH HIÀFLHQW ZLWK KDQGKHOG
terminals being used to identify, track and
verify all shipment details.”

Cairo project
Cairo Airport Cargo Company (CACC) also
recently went live with a Hermes air cargo
management system. That switch-over
UHSUHVHQWHGWKHÀUVWVWDJHRIDWZRSKDVH
project which will also see Hermes installed in a new CACC terminal currently
under construction.
The new facility is part of a project called
Cairo Cargo City that will eventually include
three main terminals – Import, Export
and Express. “When it’s completed, Cairo
Cargo City will cover over 150,000sqm and
will help CACC take the logistics market
in Egypt to a new era of advanced logistics operations where process chains run
smoothly in a synchronised manner,” says
$PLU%RXORVJHQHUDOPDQDJHUÀQDQFHDQG
administration for CACC. “The introduction
of Hermes will allow us to compete at the
highest levels, and provides the fast and
HIÀFLHQW FDUJR FOHDUDQFH VHUYLFHV H[SHFWed by our customers now. We are already
planning the installation of Hermes into
our new facility which will be completed in
Q1 2016.”
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SHARJAH UPGRADES
CARGO HANDLING AND
COOL CHAIN SYSTEMS
Sharjah Airport’s sole ground handling
agent, Sharjah Aviation Services (SAS), is
implementing a new-generation cargo
management system that aims to provide real-time shipment information and
dramatically improve cargo operations
at the UAE airport compared with the
current legacy system, when rolled out
in May.
The state-of-the-art warehouse and
cargo management suite ‘Cargo Flash
nGen-CMS’ from Cargo Flash Infotech
covers business areas including operations, warehouse, revenue accountLQJVWDIIURVWHUVZRUNÁRZDQGGRRUV
management. As well as supporting
management and operations teams in
running daily operations, it also aims to
provide business intelligence and digital
transparency to bring Sharjah and its air
freight community closer to reaching its
e-freight and operational quality goals,
says Gonzalo Jacob, head of cargo at
Sharjah Aviation Services.
Other highlights include the expected
completion of the handler’s CEIV
Pharma validation audit in March, after
which it is expected to become the
ÀUVWDLUSRUWIDFLOLW\LQWKH0LGGOH(DVWWR
UHFHLYH,$7$·VFHUWLÀFDWLRQIRUSKDUPD
handling standards. This follows the
commissioning last November of a dedicated multi-zone healthcare storage
facility and GDP-validated monitoring
system and its purchase last December
RIDÁHHWRIDFWLYHFRROLQJGROOLHV$QG
in January, SAS began a truck replacement programme to make all trailers
within its road feeder services be temperature controlled and monitored.
Meanwhile, following successful station and corporate audits last November, SAS in January also received its IATA
Safety Audit for Ground Operations
(ISAGO) accreditation.

According to Steve Montgomery,
+HUPHV·FKLHIFDUJRRIÀFHUSOD\HUVLQWKH
Middle East’s air freight sector are making a concerted drive to invest in new IT
systems to continually improve the quality
DQG ÁRZ RI WUDQVLW FDUJR WKURXJK WKH UHgion. “The new CMS systems are improving
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processes by offering visibility and steering, especially of high priority pharma and
perishable cargo,” he says. “We are also
seeing companies in North Africa investing
in new IT to meet the increasing quality demands of their customer airlines.”
Considering the particular requirements
of the Middle Eastern and African markets,
he opines: “There are always adjustments
required for both regional and operation requirements but we do not see a big difference between the Middle East and North
Africa – there is the same desire and drive
to improve quality of performance and the
HIÀFLHQF\RIWKHLURSHUDWLRQVµ
Montgomery adds: “We see the Middle
East and Africa as important markets for
Hermes. The successes of the recent implementations in both Abu Dhabi and Cairo
have brought considerable interest from
other companies within these regions. The
two projects were different, one being a
major hub implementation and the other
a more standard GHA (ground handling
DJHQW  EXW ERWK RSHUDWLRQV EHQHÀWHG
from the wealth of functionality within the
+HUPHV V\VWHP GHVSLWH EHLQJ FRQÀJXUHG
GLIIHUHQWO\ WR KDQGOH VSHFLÀF RSHUDWLRQDO
requirements.”
Also last year, Qatar Airways designed
and implemented a next-generation cargo
management system – named CROAMIS
– to manage its end-to-end airline cargo
business processes. CROAMIS – Qatar
Airways’ Cargo Reservations, Operations,
Accounting and Management Information
System – is a single system serving the airline’s entire global cargo network designed
to scale with the anticipated future growth.
CROAMIS was developed in-house by
the carrier through a co-funded model with
global IT services provider Wipro. It is an integrated system that enables comprehensive automation of the airline’s core business functions and supports collaborative
operations across the airline’s cargo supply chain. It provides an integrated revenue
management module for inventory management, cargo load and revenue optimisation and also incorporates a cargo revenue
accounting suite. It has been developed
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using platform-independent technologies,
which facilitates modular deployment, and
is also said to be ‘cloud-ready’.

Handling Africa’s challenges
There may be less money available in AfULFD·V DLU IUHLJKW VHFWRU EXW VLJQLÀFDQW LP
provements to capacity and capability are
nevertheless being made in many nations
across the continent. But key to securing the
required investment is economic stability.
Maarten Klijnstra, manager cargo services for Nigerian Aviation Handling Co Klijnstra: The current conditions are tough
(NAHCO), a handler headquartered at
Lagos’ Murtala Muhammed International
Airport that provides international cargo the globe,” he notes. “It is now up to the
handling services at Abuja, Enugu, Kano, producers and marketers to do their thing.
Lagos and Port Harcourt, notes that the na- We are more than ready to handle this trafWLRQ·VHFRQRP\KDVEHHQ´LQÁX[µLQUHFHQW ÀFµKHFRQVLGHUV
Compared to 2014, NAHCO handled
times. A decline in the export of crude oil
has negatively impacted the air freight mar-  OHVV WRQQDJH ODVW \HDU &DUJR WUDIÀF
ket, he points out. Moreover, low oil prices from Asia was dominant, with four of the
have also hit foreign currency earnings and GCC (Gulf Co-operation Council) states’
national carriers operating to Nigerian
put pressure on Nigeria’s earnings.
The current conditions are tough and airports. Ethiopian Airlines and Turkish
there is a need for NAHCO to adapt its Airlines have also grown their network
operations to meet the challenges of an capacity to Nigeria. However, freighter
evolving air freight market, Klijnstra says. service frequencies have been reduced
However, it’s by no means all bad news. Ex- and maindeck capacity has been cut back,
ports are expected to increase as they be- due to smaller freighters replacing B747Fs
come cheaper in global markets. Nigeria’s and belly cargo capacity on offer on B777
horticultural sector is also regarded as an SDVVHQJHU DLUFUDIW SURYLGLQJ VXIÀFLHQW OLIW
untapped source of air freight exports. The WRPHHWGHPDQG6DXGLD&DUJR$OOLHG$LU
domestic market is massive, yet strategi- Astral Aviation and Cargolux continue to
cally produced horticultural products will provide regular B747-400F capacity to the
Nigerian market.
do very well on foreign shores.
During 2015, NAHCO purchased new
“Because of the air freight imbalance,
H[SRUW FDSDFLW\ LV QR SUREOHP DQG ÁLJKWV ground service equipment worth millions
from Nigeria operate to all four corners of of dollars, while it is also currently working on the implementation of a new cargo

V\VWHP%\XSJUDGLQJUHDOWLPHGDWDÁRZV
a natural spin-off will be a vastly improved
communication backbone with its airline
and agent customers, Klijnstra argues.
“The last thing airlines want is being let
down by their ground handler, he notes,
adding: “Carriers are segmenting their
cargo product and vying for higher yields,
shifting focus from ‘Flown as Booked’ to
WKH¶'HOLYHUHGDV3URPLVHG·ZKLFKMXVWLÀHV
their drive for higher yields.”
Nigeria, an Economic Community of West
African States (ECOWAS) member state, has
the potential to establish itself as a regional
cargo giant. While the country busies itself
ZLWK D ¶OLIHDIWHURLO· HFRQRP\ HIÀFLHQF\ LQ
air freight will contribute to eventual growth
in the sector, Klijnstra argues.
But the air freight industry is evolving as
Nigeria changes, he remarks. “Gone are the
days of her guaranteed dependence on oil
revenues. Companies will import more valueadding and manufacturing-related commodities by air and exports will rise as more goods
are produced locally. The need for specialised cold storage facilities for imports and
H[SRUWVZLOOIXUWKHUGHÀQH1LJHULD·VDLUIUHLJKW
market. Reductions in inventory lag will be
key driver for air cargo imports.”
“Overcoming administrative and operational delays is the target. The market is in the
process of discovering the interdependence
between all role-players which will lead to further maturity,” Klijnstra concludes. QQQ

4DWDU$LUZD\V&DUJR·VÁHHWQRZLQFOXGHV
16 freighters: seven A330Fs, eight B777Fs,
and one B747F
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L IV E A NIMA L TRA NS P O RT

Sensitive

cargo

Growing demand
and increasingly
exacting customers
and regulations
are causing airlines,
handlers, and
airports to invest
greater resources in
better facilities and
processes for live
animal transport,
writes Mike Bryant
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T

he transport of live animals
by air and the way carriers
and airport-based facilities
handle animals are to a large
extent based on the Live Animal Regulations (LAR) produced by the International Air Transport Association (IATA).
The LAR is described by IATA as “the global
standard and the essential guide to transporting animals by air in a safe, humane
and in a cost-effective manner”.
Andrea Gruber, senior manager special
cargo at IATA, says the way the industry
transports animals by air has changed a lot
in recent years, due to greater understanding of the needs of animals when they are
being moved and because of the improvements in technology now available to the industry to ensure that animals are stressed
DVOLWWOHDVSRVVLEOHGXULQJDQ\ÁLJKW
,$7$ÀUVWSXEOLVKHGWKH/$5LQLQWKH
form of voluntary guidelines; subsequently,
ÀYH\HDUVODWHUWKH/$5EHFDPHPDQGDWRU\
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for all airline members of the association.
The LAR is amended on an annual basis by
IATA’s Live Animals and Perishables Board
(LAPB), which meets twice a year to consider industry proposals vis-à-vis new technologies and changing requirements in the
area of live animal transport and includes
a diverse range of carriers such as FedEx,
Cargolux, Lufthansa, Air France-KLM and
Delta. The LAPB works closely with relevant
specialist bodies; indeed, it has access to
an advisory panel that incorporates specialists such as the World Organisation for Animal Health (OIE) as well as an Animal Care
Team composed of vets and other animal
care professionals to provide their input.
Today, there is certainly greater pressure
on airlines and the aviation industry to offer the most comfortable journey as possible for live animals than there was in the
past, as manifest in pubic awareness of the
issues and ever-stricter government legislation, Gruber suggests. But carriers have not

LIVE ANIMAL TRANSPORT

just responded to external pressure – they
have also taken the lead on the issues on
their own initiative.
This is perhaps due in large part to the
greater demand from their shipper customers for live animal shipments; whether it
EH IRU SHWV EHLQJ ÁRZQ ZLWK WKHLU RZQHUV
wild animals being moved between zoos
or reserves for conservation, horses being
shipped for races or other equine events,
demand for animal transport is growing. FlyLQJ RIIHUV WKH VLJQLÀFDQW EHQHÀW RI VSHHG
something that is frequently vital in terms of
animal transport.
“There is always room for improvement,”
Gruber says, but points to the increasing attention being placed by airport authorities
as well as airlines in terms of offering the
appropriate facilities as a result of the growing demand. Airlines, Gruber says, have invested in new services, relevant training for

their staff, and new equipment. And more
and more carriers now offer dedicated animal transport products, including the use
of state-of-the-art horse stalls, for example,
while encouraging the presence of grooms
or other animal care attendants when aniPDOVDUHÁRZQRQWKHLUDLUFUDIW
Meanwhile, IATA and its LAR are continuing to evolve; for example, attention is being paid to considering wider multimodal
issues, looking at how animals should be
transported on the ground to and from
airports, as well as how they can be best
cared for at those gateways and on conQHFWLQJÁLJKWV

The carrier’s perspective
The Middle Eastern cargo carriers are
DPRQJ WKH PRVW IUHTXHQW ÁLHUV RI OLYH
animals. They have the large widebody
IUHLJKWHU ÁHHWV WR DFFRPPRGDWH DQLPDOV

and they also operate from a region where
animal shipments – particularly horses –
are common.
Hiran Perera, senior vice president,
freighters, at Emirates SkyCargo, observes:
“The transport of live animals requires expert and sensitive handling and full compliance with the rules laid down in national
laws, the IATA Live Animal Regulations (LAR)
and other regulations such as CITES, the
inter-governmental treaty aimed at protecting endangered wildlife. When it comes to
an actual shipment, various considerations
would also need to be taken into account,
from the type of animal, breed, age, and
possible temperature requirements. Our
staff are trained in accordance with the
IATA LAR standards and, in addition to the
/$5 WUDLQLQJ VSHFLÀF KDQGOLQJ LQVWUXFWLRQV
from the customer, if any, are also strictly
adhered to.”
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LIVE ANIMAL TRANSPORT

Perera says the company’s SkyCentral facility in DWC has separate holding areas for
live animals, including special facilities to ofÁRDGWKHKRUVHVZLWKKRUVHUDPSV´:HDOVR
have different rooms with different temperaWXUHV WR FDWHU WR WKH WHPSHUDWXUH VSHFLÀFD
tion of particular animals,” he adds.
Fellow UAE carrier Etihad Cargo says live
animal transport is certainly an area it is
growing in – and where it wants to be recognised as one of the best. Etihad Cargo
vice president David Kerr adds: “We are increasingly working with zoos and conservation projects in this area. Sky Stables is our
specialised product for the equine industry
and continues to be popular with horse
trainers and stables around the world. Owners, breeders and equestrian organisations
all have access to our bespoke global transport services and products available on our
ÁHHWRIZLGHERG\FDUJRIUHLJKWHUVµ

$QWLVOLSÁRRUV
Horses are among the many species freTXHQWO\ÁRZQWUDYHOOLQJLQGHGLFDWHGVWDOOV
HTXLSSHG ZLWK DQWLVOLS ÁRRUV ZKLFK DUH
then loaded in temperature-controlled
sections of the aircraft, Kerr explains.
´7KURXJKRXWWKHÁLJKWWKHDQLPDOVDUHDW
tended to by their grooms, ensuring they
DUHNHSWLQDÀWDQGKHDOWK\FRQGLWLRQXQWLO
their arrival at destination.”
He says the Etihad Cargo live animal
transport offering is being continuously improved. “With the delivery of new freighter
DLUFUDIW LQ  ZH·OO EH PRUH ÁH[LEOH LQ
offering support to larger equestrian group
movements and some of the big stables
around the world,” Kerr says. “We’re enhancing our product further by adding up to
nine seats in our newer aircraft, which allows for a higher ratio of grooms to horses,
which is increasingly a requirement of shippers of high-value horses. Having this capability also enables us to bid for major sporting events such as the Olympics, and major
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international horse trials in the future.
“It’s a complicated process, which is why
our specially trained staff and shippers
work very closely with clients to understand
WRPHHWWKHLUVSHFLÀFQHHGVµKHDGGV
Elsewhere in the Gulf, Qatar Airways has
placed a similar emphasis on its animal
transport offering, boosted by the generous
facilities at its new hub airport. Ulrich OgierPDQQFKLHIRIÀFHUFDUJRDWZKDWLVQRZWKH
world’s third-largest international cargo carrier, remarks: “Our live animal facilities are
world class and allow us to handle animals
transiting, departing or arriving in Doha. It’s
also important that live animals are handled
properly in the network, so we carefully assess the handling capability for live animals
whether that be for pets, bulk animal movements, horses, or other exotic animals.”
7KH VTP FDUJR FRPSOH[ DUHD
of the Qatar Airways Cargo hub at Hamad
International Airport in Doha includes a
4,200sqm live animal facility, giving the
carrier “the potential to offer the best care
available to live animals entrusted into our
care, both on the ground as well as in the
air”, Ogiermann remarks.

6SDFHIRUDWWHQGDQWV
RUJURRPVIRUKRUVHV
Qatar Airways Cargo recently welcomed
D VHYHQWK $ IUHLJKWHU DQG ÀUVW %)
QRVHORDGLQJDLUFUDIWLQWRLWVÁHHW7KH%
freighter is said by the carrier to be particuODUO\VXLWDEOHIRUÁ\LQJOLYHDQLPDOV²FDSD
EOHRIÁ\LQJQDXWLFDOPLOHVZLWKDIXOO
load, it has seating for up to eight cargo attendants or grooms for horses. An automatic temperature control system is installed to
maintain pre-selected temperatures in the
ÁLJKW FRPSDUWPHQW VXSHUQXPHUDU\ FRP
partment, and maindeck cargo compartment, while the temperatures of the forward
and aft lower deck cargo compartments are
controlled separately and can be set and
PDLQWDLQHGEHWZHHQ&DQG&
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7KH(XURSHDQDLUSRUW
FRQQHFWLRQ
0DQ\RIWKHDQLPDOVKLSPHQWVÁ\LQJLQWRRU
out of the Middle East on carriers such as
Emirates, Eithad, and Qatar Airways route
via European gateways that also offer dedicated animal handling facilities and services. Lufthansa Cargo claims its Animal
Lounge at Frankfurt Airport is “the most
advanced animal station at any airport
in the world”, while Amsterdam Airport’s
Schiphol Animal Centre acts as a busy inspection point for horses being imported
into the EU.
Leipzig/Halle Airport, also boasts a
dedicated live animal handling resource,
known as the Animal Export Centre (AEC)
that has handled many animal shipments
to or from the Middle East, including one
in December that involved the shipment of
 FDWWOH RQERDUG DQ $LU%ULGJH&DUJR $LU
OLQHV%IUHLJKWHUWR.XZDLW7KHDQLPDOV
which came from the German state of Saxony-Anhalt, were handled by PortGround, a
FRPSDQ\ DIÀOLDWHG WR /HLS]LJ+DOOH $LUSRUW
ZKRVH VWDII KDYH EHHQ FHUWLÀHG E\ ,$7$ WR
handle large animals.
7KH DLUSRUW·V $(& FRYHUV VTP DQ
area that incorporates various stabling
facilities, an area to exercise animals, and
recreation and relaxation rooms for those
accompanying the animals. Veterinary
SHUVRQQHODQGFXVWRPVRIÀFHUVZLWKDYHW
erinary border inspection post, also work
round the clock at the AEC.
According to a spokesperson from the
airport, up to now the AEC has handled
mostly horses, with animals moving on
board a wide range of carriers, including
Middle East-based freighter operators
such as Turkey’s MNG as well as Qatar
Airways Cargo. Many of the animals have
been on their way to the region, while othHUVKDYHÁRZQLQIURPORFDWLRQVLQFOXGLQJ
Istanbul and elsewhere in the Middle East
such as Bahrain. QQQ

Noah’s Ark of the skies
Big or small, domesticated or not, experts in the ﬁrst-class transport of live animals
across the world. When we handle priceless thoroughbreds, high-calibre polo horses
and high-performance sled dogs, we afford them just as much care as you would.
No wonder our ﬂeet is sometimes described as Noah’s Ark of the skies!

www.cargolux.com | products@cargolux.com

A IRL INE I NTE RV I E W:
V IRG IN A TL A NTI C C A RG O

Building a genuine cargo joint venture requires
time and commitment, says Virgin Atlantic Cargo’s
senior vice president, John Lloyd

Transatlantic
adventure
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AIRLINE INTERVIEW: VIRGIN ATLANTIC CARGO

Which elements of the joint venture are
already operating?
We market our joint transatlantic cargo
capacity to customers and we’re trying to
PDNH WKLV DV VLPSOH DV HIÀFLHQW DV SRV
sible for customers. We want to get to a
point where customers book cargo onto
D ÁLJKW EHFDXVH LW LV WKH EHVW FKRLFH IRU
them and they don’t need to think about
ZKHWKHULW·VD9LUJLQRUD'HOWDÁLJKWEH
FDXVH WKH\ IHHO FRQÀGHQW LQ WKH VHUYLFH
they are buying.
What we intend to do is deliver a seamless service that is resilient for our customers. The approach we are taking, in terms
of putting all the necessary infrastructure
LQSODFHÀUVWPHDQVZHZLOOGHOLYHUWDQJLEOH
EHQHÀWVIRUFXVWRPHUV,W·VQRWDQHDV\SUR
cess, but it is achievable as both ourselves
and Delta are fully committed to forming
DQDOOLDQFHWKDWWUXO\EHQHÀWVRXUFXVWRP
ers and is not just a marketing campaign.
7KH ELJ EHQHÀW IRU RXU FXVWRPHUV DV
I said earlier, is choice in terms of our
combined network, frequencies and connections. Obviously there are also other
HIÀFLHQFLHVIRUERWKDLUOLQHVLQDUHDVVXFK
as cargo handling.

building blocks in place to make their
joint venture really work. That means they
KDYHQ·WDGGHGVXIÀFLHQWYDOXHIRUFXVWRP
ers or brought anything new to the table.
What we are doing with Delta demonstrates that both airlines are determined to
make this work.

What will be the next stages in
the process?
We are continuing to work together
on the co-location of our handling operations because having both airlines under
the same roof is so important in terms of
ensuring fast and seamless connections,
giving customers single drop-off and collection points, and ensuring the highest
level of customer service. We have now
co-located our cargo handling in Atlanta,
Boston, Miami, New York (JFK), Orlando
and Washington Dulles.

that Delta has experience of being part of
another successful cargo joint venture, so
they’ve already been through the big learning curve of what works and what doesn’t.
Virgin Atlantic brings a strong customer
SHUVSHFWLYHLQWHUPVRIWKHÁH[LELOLW\RIRXU
approach and the strong focus we have always placed on outstanding customer service, which has enabled us to continue to
compete at the highest level against much
bigger airlines.

What do you anticipate will be the
greatest challenges in terms of setting
up and operating this joint venture?
I think some previous alliances in the industry haven’t realized their potential from
a cargo perspective because they haven’t
maybe had the right level of commitment
from both parties to put the necessary

What capabilities or differing
expertise do the two airlines bring to
the joint venture?
Delta has strengths in terms of network,
frequency and capacity these open up
new opportunities for Virgin Atlantic and
our customers. Another big advantage is

What challenges do you face in
terms of operational, quality, and
product alignment?
I think the challenge in terms of ensuring
service quality is the same as it was before
our JV started with Delta. Customers have
a tremendous choice of airlines offering
capacity across the Atlantic, so you have to
earn a reputation for being a quality partner – and by that I don’t just mean in terms

RIJHWWLQJHYHU\WKLQJULJKWÀUVWWLPH,DOVR
mean the fast, accountable, and proactive
way you respond when something doesn’t
go to plan.
Delta and Virgin are working hard to ensure we have the standards and processes
in place to deliver the highest levels of
quality for our customers. We are both passionate about customer service and highly
committed to service quality. Our product
offering will be consistent and our service
level will ensure customers get the same
high quality of service they have experiHQFHG IRU PDQ\ \HDUV ZKHQ WKH\ Á\ WKHLU
cargo with Virgin Atlantic or Delta.
What do you see as the main
operational challenges currently
affecting the airline cargo sector and
your organisation?
Obviously security is a constant operational challenge in the industry. Quality really comes down to understanding what’s
important to your customers and making
sure you meet their expectations on a
consistent basis. We continue to move forward with our rollout of e-AWB and have
been conducting trials with customers.
Overall, we are in favour of any developments that make the movement of air
FDUJRPRUHHIÀFLHQW
We work hard to stay close to our customers and to be available to them when
they need us. I hope that with the majority
of our customers we have a mutual trust
DQGFRQÀGHQFHLQHDFKRWKHUWKDWHQDEOHV
us to respond in the best way to challenges
when they present themselves, as well as
to new opportunities. We always want to be
an airline that customers feel they can talk
to and do business with.
What are your expectations for 2016?
I am cautious in terms of the prosSHFWV IRU  EHFDXVH WKH LQGXVWU\ DQG
economic forecasts do not predict much
growth. In conditions like this, it’s more
important than ever to stay close to cusWRPHUVDQGWREHÁH[LEOHDQGDJLOHWRPDU
ket changes and opportunities. These are
things I believe we’re very good at. QQQ
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For a rapidly
expanding low-cost
carrier, Pegasus
Airlines is unusually
serious about cargo,
reports Mike Bryant

U

nlike the majority of
low-cost carriers (LCCs)
around
the
world,
Pegasus Airlines takes
cargo very seriously, underlining its commitment to air freight by
organising and co-hosting an annual international transport and logistics conference
in Istanbul for the past four years.
Flying for more than 20 years and operatLQJ VFKHGXOHG ÁLJKWV VLQFH  3HJDVXV
LVWKHVHFRQGODUJHVWDLUOLQHLQ7XUNH\Á\LQJ
scheduled services to 33 domestic destinations and 64 internationally, with a total network of 97 destinations in 38 countries from
its hub at Istanbul’s second international
airport, Sabiha Gökçen (SAW).
While not currently competing with the
major global network carriers in the widebody, intercontinental air freight market,
Pegasus Cargo offers freight capacity that
links an interesting and rapidly expanding network of origin and destination
points spanning from Almaty and Bishkek
in the east to Madrid and London in the
west, taking in most of Europe’s major

administrative and commercial capitals
LQEHWZHHQYLDWKHDLUOLQH·VÁHHWRI%
VDQG$V$QGDVEHÀWVDUHJLRQDO
player based in Istanbul, the network also
connects important and emerging cargo
markets in the Middle East and eastern
Mediterranean, including Tel Aviv, Beirut,
Erbil, Baghdad, Kuwait, Bahrain, Doha,
Dubai, and Teheran – plus, of course, its
domestic network and market in Turkey.
,Q  3HJDVXV DGGHG %DJKGDG /RQ
don Gatwick, Lyon, Oslo, and Milan Malpensa to its international cargo network;
and Kars, Kastamonu, and Ordu-Giresun
to its Turkish domestic cargo routes.
Having placed the largest single commercial aircraft order by an airline in Turkey in late
ZLWKÀUPRUGHUVIRU$LUEXV$QHR
and 18 A321neo models, this rapid growth is
set to continue. “We aim to continue our expansion in Europe, the Caucasus, Russia, the
CIS countries and the Middle East,” explains
Aydin Alpa, vice president of cargo at Pegasus.
“And of course this expansion has had a very
positive effect on our cargo operations, allowing us to achieve our annual cargo sales targets.” New destinations will be added as and
when permissions are received from the relevant civil aviation authorities, Alpa observes.
Such a rapid expansion of an airline’s operation can, potentially, have an adverse impact
on the quality of its cargo services, although
that has not been the case at Pegasus, Alpa
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The ACF is THE air cargo event in 2016 in which to network and
showcase your business to thousands of leaders and buyers from
across the entire air cargo supply chain.
ACF provides a platform from which industry leaders can share information, form
relationships and collaborate on solutions to key industry issues. It also provides a
stage for discussion by the leading experts on the issues impacting the industry and
opportunities for business development.
 Conference and workshops: Hear the latest on challenging new regulations, and discuss new
trends and industry best practices.
 CargoLinx: Reserve a table to arrange appointments during ACF 2016 using our 1:1 scheduler.

Become a member of TIACA and save on ACF 2016 attendee and exhibiting fees.
Visit tiaca.org for the latest updates and information on exhibiting, sponsorship and more.
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maintains. “Our cargo management and
cargo staff are very young, ambitious,
and service-oriented,” he says. But also
Pegasus Cargo strictly monitors the quality
of the carrier’s partners, both at home and
abroad, he adds. “We are constantly auditing our overseas cargo handling companies and other service providers to ensure

Alpa: Our cargo management and staff
are young, ambitious, and service-oriented

that our quality of service is always at the
highest levels,” Alpa says. “We rate the
quality of our cargo handlers by performing annual audits in compliance with local
and international standards as regulated
by the Turkish Directorate of General Civil
Aviation. We carry out spot checks and
DXGLWV ÀOO RXW DQ DQQXDO EDVLV 6XSSOLHU
Assessment Form and monitor incident/
occurrences data – which is collected via
the reports and entered into our aviation
quality database system.”
The carrier also analyses the results on
a monthly basis. “And, depending on the
outcomes, meetings are either held spontaneously or monthly, at which major and
minor impacts are discussed,” he adds. “In
FDVHVZKHUHLPPHGLDWHFODULÀFDWLRQLVUH
quired, we request corrective or preventative action plans, together with root-cause
analysis in order to avoid reoccurrence of
any issues and improve operational standards. We also ensure the meeting of our
standards by our ground handlers with
service level agreements.”
He says having strong and wellstructured relationships with
airport authorities and handling service providers
across its entire network
have helped support
its growth. “We regard
them as our business
partners that keep our
business developing all the
time,” Alpa continues.
The process of appointing a
cargo handler at a new station is
also rigorous. “Our strategy is that we
initially ask our local cargo general
sales agents about their experiences
with these companies. Once we
have this information, we have our
quality division do an audit, along
with our cargo operations management team, in order to eliminate
the companies that we

don’t feel are adequate for our cargo handling model,” Alpa says.
“From there on, we look at the cost and
quality of the companies we are considering and eventually make our decision.”
He says Pegasus Cargo employs this process for both its multi-station cargo handling agreements and individual station
arrangements.
Çelebi Ground Handling has been
Pegasus Cargo’s service provider at Sabiha Gökçen Airport since December 2011,
although changes lie ahead at its home
base. Pegasus Airlines is preparing to soon
start handling its own ground operations
and – within the scope of its overall handling operations – “we will not only handle
our own ramp services, but also provide
cargo handling services to our aircraft”,
Alpa says.
Although the cargo warehouse at Sabiha
Gökçen Airport will continue to be operated by another service provider, the cargo
handling staff will be Pegasus Cargo’s
own, Alpa explains. For the time being, this
desire for Pegasus Cargo to handle cargo
itself is limited to Sabiha Gökçen.
/RFDWHG  NP VRXWKHDVW RI FHQWUDO ,V
tanbul on the Anatolian or Asian side of the
city, Sabiha Gökçen is far smaller in both
passenger and cargo terms than its congested neighbour Istanbul Atatürk Airport
(IST) on the other side of the Bosphorus.
But its position somewhat removed from
the often-gridlocked city of Istanbul gives
6DELKD*|NoHQWRVRPHH[WHQWWKHEHQHÀW
of its own air cargo catchment area, something that has helped support Pegasus
Cargo’s business.
“One of the main advantages of operating at Sabiha Gökçen Airport is that
because there are lots of factories and
cities which produce textiles and spare
parts near to Sabiha Gökçen, we save
time and costs for them by transporting
the products to or from the much-nearer SAW instead of Atatürk Airport,”
says Alpa. QQQ
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Emerging-market
growth set to
strengthen in 2016

Supply-chain
executives’
concerns include
China’s economic
deceleration and oil
SULFHÁXFWXDWLRQVEXW
the Agility/Ti Logistics
Index highlights rising
SRWHQWLDOLQ,QGLD8$(
1LJHULD(J\SWDQG
post-sanctions Iran

Q

uite simply, 2015 was
a poor year for ‘emerging market’ trade on
the whole. For 2012 to
2014, import and export
volume growth averaged
4.7% and 4.2%, respectively, with relatively
little variation above or below those marks.
In 2015, year-on-year growth rates have
FOHDUO\ IDOOHQ VKRUW RI WKHVH ÀJXUHV HYHQ
dipping into negative territory in the second and third quarters of the year.
So, given the anaemic trade numbers
in 2015, is there reason to worry about
the long-term future of emerging market
trade? Yes and no. The latest set of IMF
forecasts predicts that emerging market
import and export volume growth in 2016
will be 4.3% and 4.6% respectively, and
that both will rise and hover around 5%
from 2017-2020 – essentially, a return
to something like the moderate growth
ÀJXUHV RI  )URP 
though, emerging markets were regularly
recording trade volume growth rates in the
range of 5-10%, sometimes higher. For the
QH[W ÀYH \HDUV DW OHDVW JURZWK UDWHV OLNH
that seem a long way off.

Supply-chain expectations
Supply-chain executives expect to see
stronger emerging-market growth in 2016
compared to last year, despite an array of
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concerns ranging from further weakening
RI &KLQHVH HFRQRPLF JURZWK ÁXFWXDWLRQV
in oil prices, and the possibility that the US
economy could weaken.
Indeed, the year ahead is expected to
bring with it newfound uncertainty and
complexity in emerging markets, but according to the Agility Emerging Markets
Logistics Index 2016, supply chain executives are optimistic about emerging market
performance in the year ahead. Following
the turbulence of 2015, some 59% expect
emerging markets to show their resilience
and record stronger growth this year.
These results come from a new survey of
more than 1,100 global logistics and supply-chain executives and form a central part
of the Index. Jointly published by Transport
Intelligence (Ti) and forwarding and logistics
group Agility, the Index is now established
as an industry benchmark in its 7th year
and provides a snapshot of logistics industry experiences and expectations as well as
a ranking of the world’s 45 most-promising
emerging logistics markets.
A large majority of the industry executives polled (61%) are unclear on the direction of the world economy or indicate they
expect more turbulence. Global economic
prospects in 2016 remain heavily dependent on the United States, in the view of industry executives, and after oil prices and
Chinese economic vitality, respondents

LOGISTICS REPORT: EMERGING MARKETS

VDLG WKH PRVW VLJQLÀFDQW GULYHUV RI WKH
global economy will be the strength of the
dollar and the health of the US economy.
But most (59.4%) feel the IMF was “about
right” in forecasting 4.7% growth for emerging markets in 2016.
Economic growth rates are again, by far,
the leading choice as the “key driver” that
makes a country an important emerging
market (30%). Foreign direct investment
ZDV SLFNHG DV WKH QG PRVW VLJQLÀFDQW
driver and growing trade volumes were 3rd.
At the bottom of a 12-item list were the
ability to be a near-sourcing market, lack of
corruption, and strong security.
Supply-chain professionals see corruption as the biggest problem associated
with doing business in emerging markets,
even though they don’t consider “lack of
corruption” to be a key driver that makes
a country an important emerging market.
This suggests that industry professionals understand that they will encounter
corruption in emerging markets and have
strategies to deal with it.

India’s potential
)RUWKHÀUVWWLPHVXSSO\FKDLQSURIHVVLRQ
als see India as the emerging markets
country with “the most potential to grow”
DV D ORJLVWLFV PDUNHW RYHU WKH QH[W ÀYH
years. India edged out China, which was
seen as the market with the most mid-term
potential in past surveys. Brazil held its
place at number 3.
However, China is set to remain the leading emerging market in 2016 – by a large
margin. Nevertheless, with China’s economic growth slowing below the unprecedented
growth rates of the last 25 years, ‘economic
shocks’ replaced ‘natural disasters’ as the
PRVWVLJQLÀFDQWVXSSO\FKDLQULVNLQ$VLD3D
FLÀFUHÁHFWLQJFRQFHUQDERXWWKHHIIHFWRID
slowing Chinese economy and the potential
for a ripple effect in the region.
China’s slowdown has also had a staggering effect on logistics service providers’ plans for the world’s second-largest
market; some 77% of those surveyed indicated they either already have or will adjust their plans for the Chinese market if its

economic troubles do not ease. More than
RQHÀIWK  VHHDQHHGWRDGMXVWWKHLU
entire approach to emerging markets as a
result of the turbulence in China.
7KH ÁXFWXDWLQJ IRUWXQHV RI HPHUJLQJ
markets are also revealed in the datadriven portion of the Index, which ranks
markets based on their economic size
and growth, business environment, and
domestic infrastructure as well as connectivity with other regional and global
markets. Overall, the Index illustrates an
emerging market’s attractiveness to the
whole spectrum of logistics service providers as well as to major retailers, shippers
and manufacturers.
While China remains the leading emerging market by a large margin in 2016, a
Middle Eastern country was again ranked
in 2nd position, but 2016 sees UAE replace
Saudi Arabia in the slot behind China.

Reform agenda
Indeed, among the top 10 emerging markets,
the countries taking steps to diversify and
enact economic and business reform – UAE
(2nd), India (3rd) and Malaysia (4th) – leapfrogged the commodity-dependent economies of Saudi Arabia (5th), Brazil (6th) and
Indonesia (7th), all of which slid three spots.
UAE’s rise was driven by its top rankings
in both the market compatibility measure,
which assesses the attractiveness of a
market’s business environment, and the
market connectivity measure, which gauges infrastructure and the access offered to
both regional and global markets. Indeed,
the UAE has by far the best business climate among the emerging markets, and
the best ‘connectedness’ – which is why it
ranks as the world’s 2nd most promising
emerging market, even though its economy
is dwarfed by that of China (25 times largHU ,QGLD ÀYHWLPHVODUJHU DQG%UD]LO VL[
times larger).
3URJUHVV XQGHU 1DUHQGUD 0RGL KHOSHG
India’s rise in the rankings, propelled by an
initial round of economic reforms and a surging economy, respondents indicated. But
while optimistic, logistics professionals also
remain cautious about India. Nearly 42%

said India needs more structural reform to
sustain its current growth and more than
21% said the country needed more than
economic reform if it is to unlock its potential.

Beyond the top 10
Elsewhere in the Index, Nigeria (17th) and
Egypt (22nd) both climbed 10 spots, some
of the biggest gains seen by any country
in seven years of rankings. Nigeria’s rise
was powered by updated economic performance measures that revealed the true
potential of the market, while Egypt’s return
to relative stability following the Arab Spring
LVLQFUHDVLQJFRQÀGHQFHLQLWVHFRQRP\DQG
business environment.
Logistics executives are also intrigued by
Iran’s emergence from international isolation and anticipate opportunity and growth
with the phased lifting of most economic
sanctions. In the 2016 survey, Iran moves
up 12 spots (from 27th to 15th), as a potential major logistics market over the next
ÀYH\HDUV,UDQDOVROHDSWIURPWKWRWK
among markets for potential investment
RYHUWKHQH[WÀYH\HDUV

AIR FREIGHT TRADE LANES
In this section, 2015 air freight volume data
will be analysed for trade lanes involving
emerging markets and the EU and US (based
RQWKHÀUVWWKUHHTXDUWHUVRI²WKH
most-recent data available for the report).
Although there are obviously many factors at work, one important overall trend
LQ  LV WKH LQÁXHQFH RI H[FKDQJHUDWH
movements. The average monthly value
of the euro between January-September
2015, compared to the same period in
2014, was 9.6% lower. Conversely, the
dollar was 11.2% higher, making imports
more expensive for the euro area but
cheaper for the US; and the opposite is
true for exports. Over the previous few
years, such movement in currencies had
not really been a factor, with the value of
the dollar and euro relatively constant from
2010 until the start of 2014.
Consistent with the above exchange-rate
factors, EU air (and sea) import growth
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rates from emerging markets in 2015 genHUDOO\ IHOO ZHOO VKRUW RI 86 JURZWK ÀJXUHV
while EU export growth rates to emerging
PDUNHWVH[FHHGHG86ÀJXUHV

Air exports to emerging
markets: Fertiliser growth spurt!
On the whole, emerging market air exports
from the EU grew very strongly in 2015,
whereas US origin air freight stagnated. On
aggregate, the 90 trade lanes going from
the EU/US to the 45 emerging markets saw
tonnage growth of 10.3% (estimated) in
2015, with EU trade lane growth of 16.5%
offsetting an estimated decline of 1.6% for
US trade lanes.
Indeed, the nine fastest-growing air
lanes in 2015 involve EU origins. The top
ÀYHZHUH(8,QGRQHVLD XSGULYHQ
almost exclusively by fertiliser imports,
which have increased from virtually zero in
2014, to 14,000 tonnes for January- August
 (83HUX XS (8(WKLRSLD XS
  (87KDLODQG XS   DQG (8
Malaysia (up 42.1%). EU fertiliser exports
seem to be responsible for strong growth in
a number of other trade lanes, EU-Ethiopia
(with volumes of electronics also growing
quickly), EU-Malaysia, and EU-Thailand –
where exports recovered to 2013 levels
after volumes severely contracted in 2014.
In fact, out of the top 25 fastest growing
emerging market air import trade lanes in
2015, 23 have the EU as their origin, compared to just two for the US (US-Vietnam
DQG 86.XZDLW  DOWKRXJK 863KLOLSSLQHV
(11.1%) and US-China (10.5%) have just
missed out, ranking 26th and 27th.
The busiest emerging markets air freight
trade lanes originating in the EU or US tend to
FRQQHFWWRODUJHUPDUNHWVLQWKH,QGH[&KLQD
UAE, India, Saudi Arabia, Turkey, Mexico, Brazil and South Africa. In volume terms, China
continues to occupy the top two spots. Out
of all air freight going from the EU to the 45
emerging markets, China is the recipient
of 27.7% of tonnage. For the US, the correVSRQGLQJÀJXUHLV(8&KLQDDLUIUHLJKW
tonnage was expected to remain more than
twice as large as US-China tonnage, with the
gap widening further in 2015, with EU-China

export growth (15.9%) exceeding US-China
air export growth (10.5%).
By commodity, EU-China air freight experienced a mixed year. The traditional major
commodity groups of machinery & machinery
parts (149,000 tonnes in 2014), electronics
(99,000 tonnes) and vehicles & vehicle parts
(57,000 tonnes) – which together accounted
for 51.2% of total air freight tonnage in 2014
–all struggled in 2015. For January-August
2015, volumes for each of these product
groups were down by 2.3%, 5.5% and 42%
respectively, year-over-year. However, these
declines have been more than offset by
growth in two sectors where volumes are
XVXDOO\UHODWLYHO\ORZGDLU\SURGXFWV 
tonnes for January-August 2015) and fertilisers (33,000 tonnes).
US-China air freight is dominated by machinery & machinery parts (55,000 tonnes
in 2014), electronics (36,000 tonnes), optic, photo, medic and surgical instruments
(25,000 tonnes) and plastics & plastic articles (23,000 tonnes), which together comprised almost 50% of air freight in 2014.
For January-August 2015, the four groups
have all seen positive year-on-year growth
RIDQGUHVSHFWLYHO\
Other notable climbers include vehicles
 YHKLFOH SDUWV  WRQQHV  DQG IUXLWV
(7,000 tonnes), with their tonnage rising by
35% and 20% respectively.
Aside from China, a number of other
emerging markets in the top 10 are forecast strong import performances.
EU-UAE, EU-Turkey, and EU-Mexico air
exports all increased by over 20% for both
trade lanes in 2015. For EU-Turkey, the
most important product groups of oil & gas
products (+26%), machinery & machinery
parts (+35%), electronics (+36%) and vehicle & vehicle parts (+77%) all recorded
very impressive growth for January-August
2015. For EU-Mexico, machinery & machinery parts (+39.1%) and vehicles &
YHKLFOH SDUWV   ZHUH ODUJHO\ EHKLQG
higher volumes.
EU-South Africa air exports rose by 16% in
2015, mainly on account of higher machinHU\ PDFKLQHU\SDUWVLPSRUWV IRU
January-August), although product groups

such as electronics (+12.2%), vehicles & veKLFOH SDUWV   DQG SKDUPDFHXWLFDOV
(+26.4%) are also providing strong impetus.

Brazil loses ground
The obvious loser in 2015 is Brazil, where
air imports from the US were predicted to
contract by 14.4% in 2015. Its core commodity groups of machinery & machinery
parts and electronics, which together represented about 40% of tonnage in 2014,
have recorded volume declines of 21.7%
and 24.7% respectively for January-August
2015, compared to the same period last
year. EU-Brazil air freight was expected to
decline by just 1.5% in 2015, with machinery & machinery parts trade propping up
overall tonnage. Electronics (-17.3%) and
vehicles & vehicle parts (-6.9%) are chief
among the suffering sectors.

Air exports from emerging markets
Flowing in the other direction – from
emerging markets to the EU and US – the
picture was also mixed. In total, it is estimated that the EU and US air freight imports from emerging markets in 2015 were
EURDGO\ ÁDW FRPSDUHG WR  ZLWK WKH
EU’s import tonnage expected to decline
E\  LQ  RIIVHWWLQJ D 86 LPSRUW
volume increase of 9.2%.
Out of the 90 trade lanes going from the
45 emerging markets to the EU and the
US, the top 10 lanes account for around
72%. China is by far the largest among
them, represents around half of emerging
market air export tonnage to the US (53%)
and EU (49%). For 2015, boosted by the
US west-coast ports congestion issues at
the start of the year, China-US air exports
are expected to show double-digit growth
of almost 13%. Conversely, China-EU air
freight is expected to contract by 17%. The
contrast in performance is so severe that
China-US will displace China-EU as the
largest global trade in 2015. China-EU air
freight tonnage was about 10% larger than
China-US tonnage in 2014. In 2015, ChinaEU tonnage is anticipated to be almost
20% smaller than China-US tonnage.
From January-August 2015, China-EU
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16%
3(5&(,9('0$-25/2*,67,&6
0$5.(762)7+()8785(
:KLFKRIWKHIROORZLQJFRXQWULHV
GR\RXEHOLHYHKDYHWKHPRVW
SRWHQWLDOWRJURZDVORJLVWLFV
markets?

14%

% of respondents

12%
10%

6%
4%
2%

tonnage of electronics and machinery – by
far the two most important product groups
²GHFUHDVHGE\DQGUHVSHF
tively. For China-US freight, electronics and
machinery tonnage was up by 12.7% and
6.9% over the same period.
A particularly surprising statistic is that
Kenya is the third-largest emerging market
air export trade lane by tonnage, exceeding
not just its continental competitors such as
South Africa and Nigeria, but even the likes
of India. Tonnage was predicted to increase
by 4.5% in 2015, to over 200,000 tonnes.
Two product groups are responsible for
DOPRVWDOORI.HQ\D·VDLUH[SRUWV²ÁRZHUV
(72.1% in 2014) and vegetables (24.0%
in 2014). For January-August 2015, exSRUWVRIÁRZHUVWRWKH(8LQFUHDVHGE\
whereas for vegetables the corresponding
ÀJXUHZDV
Staying with Africa, for Ethiopia-EU air
freight – the tenth largest trade lane – the
GHSHQGHQF\ RQ ÁRZHUV LV HYHQ JUHDWHU
(92.1% of exports in 2014). For January$XJXVWH[SRUWVRIÁRZHUVZHUHXSE\
\HDURQ\HDU
The only other trade lane in the top 10
to record very strong growth is VietnamUS (+39.2% in 2015). This trade lane is
dominated by apparel (46.9% of exports
in 2014), although footwear (13.4%),
PDFKLQHU\  PDFKLQHU\ SDUWV  
and electronics (10.4%) are also important. For January-August 2015, exports of
these product groups increased by 63.6%,
DQGUHVSHFWLYHO\

 CARGO AIRPORTS

Moving to South America, Colombia-US
and Chile-US are reporting declining volXPHV ([SRUWV RI ÁRZHUV ZKLFK DFFRXQW
for almost 90% of Colombian air tonnage
WR WKH 86 IHOO E\  LQ -DQXDU\$XJXVW
2015, compared to the same period in
 0HDQZKLOH &KLOH·V H[SRUWV RI ÀVK
which comprised over 75% of its air exports
to the US in 2014, declined by 2.5% in January-August 2015. In addition, vegetables
H[SRUWV FROODSVHG E\  3HUX86 DLU
freight, of which about 90% is vegetables,
is expected to increase by 7.9% in 2015.
3HUKDSV WKH PRVW LQWHUHVWLQJ IHDWXUH
of this top 10 is the absence of Brazil.
Brazil-EU air freight is estimated to have
contracted by 27.6% in 2015 to around
65,000 tonnes, while Brazil-US air freight
LV DFWXDOO\ IRUHFDVW JURZWK RI  WR
42,000 tonnes.
Finally, India’s performance in 2015 was
mixed. Air freight tonnage to the EU was
expected to decline by 6.6%, whereas tonnage to the US is predicted growth of 9.4%.
For January-August 2015, pharmaceuticals export tonnage to the US increased
by 19.4% year-on-year, to almost 20,000
tonnes, while apparel tonnage grew
12.4%, to almost 23,000 tonnes. Holding
this trade lane back was machinery & machinery parts, where tonnage decreased
E\RYHUWKHVDPHSHULRG)RU,QGLD(8
freight, tonnage of apparel, leather goods,
electronics and pharmaceuticals were all
down for January-August 2015, compared
to the same period in 2014.
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Outside the top 10
One relatively large emerging market performing well was Turkey. Turkey-EU air
freight tonnage was expected to rise by
around 36% in 2015, mainly thanks to
higher volumes of chemical products and
machinery & machinery parts. Turkey-US air
freight is forecast growth of 16%, primarily
due to greater exports of apparel, machinHU\ PDFKLQHU\SDUWVDQGÀVK
7XUNH\ZDVRQHRIMXVWÀYHHPHUJLQJDLU
export markets that appear twice in the top
25 fastest growers, the others being BangODGHVK(FXDGRU3KLOLSSLQHVDQG9LHWQDP
Bangladesh’s exports, dominated by apparel (90%), were up 52% to the US, while
IRU WKH (8 WKH FRUUHVSRQGLQJ ÀJXUH ZDV
(FXDGRU·VH[SRUWSURÀOHDOVRDOPRVW
entirely based on a single product group
ÁRZHUV JUHZ\HDURQ\HDUWRWKH86
EXWMXVWWRWKH(8)RUWKH3KLOLSSLQHV
air exports to the US developed particularly
VWURQJO\ JURZWKIRUHFDVWIRU 
on the back of electronics and machinery
& machinery parts growth. A similar story
holds true for freight bound for the EU,
albeit growth is predicted to be weaker at
just 9.3%. QQQ

This article is an edited and adapted extract
from the 84-page Agility Emerging Markets Logistics Index 2016 report, courtesy of Transport
Intelligence (Ti).
<RXFDQÀQGPRUHLQIRUPDWLRQKHUH
www.transportintelligence.com/r.php?linkID=1121

