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What if we only hired diabetics to work in the active  

cold chain? Would they take more care handling health- 

care products? We think they would. They know what  

happens if they don’t get insulin. 

Of course we don’t just employ diabetics. But we do  

share their understanding of the value of what we ship  

in our containers. 

We educate the members of the active cold-chain  

on the difference they make to the lives of diabetics  

and others who rely on healthcare products.  

Because people do a better job when they understand  

the importance of why they are doing it.

Anna Klettner is one of those people. She is a diabetic  

and she works for us.

Diabetics do it better
envirotainer.com
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F
or this issue’s Outlook 2015 report (pages 14-21), we asked 
a range of individuals from across the air cargo sector 
during the summer about their expectations for next year. 

most offered meaningful and insightful predictions that 

common themes, such as an expectation for moderate growth of 
between 2% and 5%, globally, plus a belief in the importance of 2015 
as a transformation year on the road to the digitalisation of the sector.. 

The mid-year 2014 global economic and trade outlook from the 
World Bank reports that we have apparently passed through the worst 

is for a return to moderate growth in the world’s developed and 

over the past year, and our hope is that this will continue. 

on various economies and therefore air cargo demand. Indeed, 
investment decisions and the economies of Russia and Europe – not to 

As the AirBridgeCargo interview illustrates (pages 44-47), we have 
come such a long way along the road towards globally integrated 
economies, supply chains and businesses that the costs of escalating 
sanctions and trade embargos between Russia and the West – or worse, 
a return to a Cold War-style stand-off – could have incalculable costs. 

freight fortunes – and its air cargo sector are showing strong signs of 
recovery (see North America Report, pages 49-54).

July is also disappointing, but there are surely still some prospects of 
reviving this in some form. Having come through the worst economic 
crisis for several generations, now is surely a time to work together 
towards this common purpose. 

In the meantime, there is a sense in the air cargo-handling sector of 
movement in a common direction, at last, towards digitalisation. Driven 
forward by leading carriers such as Cathay and Emirates, there is also an 
enthusiasm among some cargo handlers that borders on exasperation 
(pages 14-21) – for example that not all the main carriers have adopted 

still needs to be done, and no doubt there will be further discussion 

to seeing many of you there. And for those who are not, we will be 
reporting on it in the next issue of CAAS.
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One airport, one community 
5,000 people passionate about cargo

Brussels Airport - Cargo Airport of the Year 2014

Commitment to cargo development

Availability of cargo facilities

Effi  ciency of cargo operations



A
CI’s preliminary airport 
data points to around 3.7% 
global air freight growth 

continuing and building upon the growth 
trend of the second half of last year. In 

achieved average year-on-year growth of 

ports a similar picture in terms of tonnage 

tive months of year-on-year global growth. 

for two and a half years. 

Asian airport revival

reinforced in 2014 
Recovery 

HONG KONG 
INTERNATIONAL AIRPORT  

put to and from mainland China and North 
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Top cargo airports analysis and rankings, in 
partnership with Airports Council International (ACI)



ACI WORLD AIRPORT RANKING: TOTAL FREIGHT AND MAIL (METRIC TONNES)

Rank Region City Country 
Code Airport Iata 

Code
Total cargo 

2013
Total cargo 

% Chg

3 CN
Incheon ICN

7

CN

NL
London

CN

Chicago IL
Indianapolis IN

CN

Cologne

IN
33

Istanbul
CO

37
IN

Liege

Chengdu CN

CN



-
-

pan’s air freight recovery also appears to be 
gaining strength as the country’s economy 

-

-

although they have at least stabilised com-

Zhengzhou’s rise 

-

large numbers of freighter operations by 
-

MALPENSA AIRPORT
MARKET: 

airport has seen a continuous recovery 

RECENT INITIATIVES: 

cargo handling companies at the airport. 

savings in timings and costs for cargo 
-

vices Charter’ was introduced from the 

operating standards for the airport’s 
cargo handling operators.

-
panding the catchment area and improve 
connectivity.
PLANS: 

-

-

operators involved in the airport cargo 

OUTLOOK FOR 2015: 

its position as the primary gateway for air 

DOMODEDOVO AIRPORT – DME
MARKET: 

-

-
corded a decline last year of more than 

-
umes in general results from factors 

-

INFRASTRUCTURE PLANS: 
building a new cargo terminal with a total 

airport’s capacity for freight handling 

AIRPORT FOCUS: 

DUBAI WORLD CENTRAL

-

Continued on p8



AMSTERDAM SCHIPHOL  

proved utilisation. 

chain is paying off. 

Air Freight Centre Schiphol

ENABLING PEAK 
PERFORMANCE

 ULD Supply and Management
                  the world’s largest independent ULD pool 
 with a customer base of over 30 airlines

 ULD Short Term Solutions 
                  fast access to ULDs to overcome unforeseen 
                shortages with tailor-made solutions

 ULD and Galley Cart Maintenance and Repair 
                  the largest global network with 50 
                certified repair stations at key airports

 Contact us to find out how our pooling synergies and global 
 repair network can improve your supply chain efficiency 
 with significant cost savings and operational benefits.

 CHEP Aerospace Solutions
 Head Office Zurich: +41 43 255 4141
 aerospace@chep.com             chep.com/aerospace 



European improvement

the procedures for reception and delivery 
of domestic and international cargo from 

PARIS-CHARLES DE GAULLE 
AIRPORT
MARKET: 
been showing clear signs of recovery 

in monthly tonnage of between 3% and 

shows that the downturn is behind us in 

of tonnage can also be observed in the 

CURRENT INDUSTRY ISSUES: In 

being made to switch from dedicated 

primarily on account of reasons of 

RECENT INFRASTRUCTURE 
INITIATIVES: 

tion of access to the area for priority 

discussions with the largest shippers 

BAHRAIN INTERNATIONAL AIRPORT 
MARKET: 

PLANS: 

and commercial offering. 
Initiatives include the possibility of developing a same-day transit service by road from 

offer tremendous growth potential for both commercial and cargo airlines. 
OUTLOOK FOR 2015: 

region has natural geographical advantages sitting on the crossroad of trade between 

options and in turn increased capacity in belly cargo.

region’s massive growth potential. 

Continued from p6

Continued on p10



FOOD & FLOWERS HI-TECHFASHION AEROSPACELIFESCIENCES & HEALTH AUTOMOTIVE LIVE ANIMALS

Schiphol’s extensive network and frequent connections ensure all shipments reach destination as quickly and efficiently as possible. With hands-on 

knowledge of multi-modal logistics, supply chain management, legislation and security, our expert team brings the right parties together to deliver 

success every time. Schiphol connects you to a highly efficient and competitive logistics marketplace, that supports and promotes your business.

We make connections work for you.

Creating connections

www.schiphol.nl/cargo



-
ous recovery since the second half of last 

airport achieving a year-on-year increase 

achieved relatively low single-digit growth 
this year as the integrators have limited 

-

-

-

the performance of airports and airlines in 

-

-

months of this year.

region capitalise on growth opportunities by 

and cargo forwarders with a view to 
adapting infrastructure to meet their 

PLANS: 

cargo buildings - is aiming to increase the 

particular to attract all of the major global 

has chosen to locate all of its air freight 
-

refurbished. Covering a surface area of 

demonstrating its strong commitment 
and desire to assert its role as a leading 
player within the air cargo sector.

AIRPORT GROUP FOCUS: 

MANCHESTER AIRPORTS 
GROUP (MAG)
Graeme Ferguson, Cargo Director
MARKET: 
remained reasonably stable through the 

airports the shape of the business has 

with operations almost identical to last 
-

-

-

-

and to date the service is proving very 

to maintain seamless transfer following 

this year should help to cancel out any 
loss in throughput volumes going forward. 

air freight forwarding community outside 

-
-

portfolio of carriers.
RECENT INITIATIVES: 

invested in upgrading the security points 

increased the throughput capacity for 

speeding up the turnaround process and 

Continued from p8

Continued on p12
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although the switch of freighter operators 

has seen its cargo volumes more than 

snapshot of global airport freight volumes 
suggests that the region’s airports saw a 

than rely on third parties to deliver ser-

PLANS FOR THE COMING 18 
MONTHS: 

with our service partners to ensure we 
remain at the forefront of innovation 

CURRENT INDUSTRY ISSUES: 

we can do to ensure air freight is 
regarded more as an essential cog 
within the logistics supply chain 
rather than a necessary evil when 
earlier parts of the supply chain 

to connect with long-haul services. 

disadvantage due to the prolonged 
transit times compared with services 

OUTLOOK FOR 2015: 

which in turn will drive the need 

effectively full with only a few 

maintains its position as one of the 

better support due to potentially 
imbalanced trade lanes. 

respectively. 

OUTSIDE THE TOP 100
VIENNA INTERNATIONAL AIRPORT

also added bellyhold capacity. 

Continued from p10





Air cargo executives and analysts 
share their expectations, hopes, and 

visions for the coming year

Outlook 2015
CHUCK ZHAO
Process Engineer Project Manager at Con-
solidated Aviation Services (CAS - formerly 
Cargo Airport Services, USA)
A PARADIGM SHIFT FOR OUR INDUSTRY: 
We need to transition ourselves from a 
paper-controlled process to a new environ-
ment where people depend less and less on 
the interchange of paperwork. This transition 
from paper to no paper is not about 
how many trees we can save, but 
a paradigm shift. This shift is so 
badly needed by our struggling 
air cargo industry. 
E-AWB: OUR CHALLENGES 
AND OUR HOPE: Why is 
e-freight only adopted at 6% in 
the United States? Only six 
out of 100 ship-
ments out of the 
United States 

are e-freight, after fourteen consecutive years 
of tireless, persistent effort. The answer boils 
down to and apparently lies in the hands of 
the forwarder. Those who cut the paper air 

going paperless.
We must ask hard questions and speak 

to the hearts of forwarders: Does e-AWB 
practice reduce duplicate data entry? Does it 
simplify the process - for example, to consoli-

date the AES and AWB data input? Does it 
provide convenience or excellent user 
experience? Does it provide visibility 
into cargo movement, and therefore 
quality? Does it cause extra cost? If 
yes, how much, and in exchange for 

what?
We must make sure what we’re de-

livering has immediate and 

are busy; if they don’t 

giving them, they’ll ignore and move on. I get 
really excited when the stuff we do solves a 

We badly need a pain-driven design mindset.
In line of the above spirit, we need to provide 

a community tool to assist those who cut the 
AWB in achieving our goal. The technology is 
available and cheap now.

Here is one of the emails I received from Mr 
Michael White, CNS e-freight evangelist:

“We need effective communication routes for 
the forwarders, especially small and medium-
sized ones, to transmit their FWB & FHL. I think 
that it is not desirable for the forwarders to in-
put and send their FWB & FHL by using airlines’ 
home page. There is no community system in the 
US, but there are signs that companies are look-
ing at that capability. I agree that many forward-
ers are reluctant to use multiple airline portals 
and there is a need for a community system.” 



O 
ur annual Outlook report 
provides a platform for 
selected senior members 
of the air cargo sector to 
voice their views on their 

expectations, hopes, and visions for the com-
ing 12 months. This year, we deliberately tar-
geted individuals from across different parts 
of the air freight sector, although interestingly 

such as an expectation for moderate growth 
of between 2% and 5%, globally, plus a belief 
in the importance of 2015 as the transforma-
tion year on the road to the digitalisation of 
the sector.

Following the continuing air freight recov-

those involved in international air freight 
seem relatively optimistic about the second 

when we canvassed people’s opinions in 

when we asked people this time last year 
about their expectations, they generally 

JAMES WOODROW
Director of Cargo at Cathay Pacifi c

to be retired and assist to better balance 
supply and demand.

The improvements in volume in Asia 

will be continued into 2015. With a bet-

years. Freighter operators will be a smaller 
number, with more airlines choosing to 
concentrate solely on their bellies.

come the industry standard. CX is push-

move to 100% in 2015. I expect others 
to follow.

HEINER MURMANN
Member of the Board of Schenker AG, 
responsible for Air and Ocean Freight:
Air Freight continues to be one of the 
core pillars of DB Schenker Logistics, with 
strong development potential. We expect 
the market to grow moderately with a 
continuation of volatility remaining. Dur-
ing these times, those who effectively are 
able to embrace and take advantage of 
volatility by always offering customers the 
most attractive opportunities as quickly 
as possible will prove to be successful. 
They are also able to have total control 
over their extended transport networks to 
deliver at the precise time and place, as 

ments when necessary. In addition they 
need to offer secure networks that meet 
and exceed all regulatory requirements 
and be able to seamlessly integrate with 
ocean freight and land transport in order 
to optimise performance. Overall we as 
DB Schenker Logistics are positive, but do 

DAVID SHEPHERD
Head of Commercial at IAG Cargo:
We are cautiously optimistic that trade will 
continue to increase in 2015. Economies 
across Europe are in recovery and the UK 

economies, all of which should lead to 
the emergence of stronger consumer de-
mand. In Asia, meanwhile, there are signs 
that the slowdown in the Chinese econo-
my is coming to a halt and this can only be 

continue to perform strongly, driven by 
the boom in online retail, which requires 
the rapid transport of low-weight goods 
to locations around the world. We also 
anticipate that the pharma market will 
continue to grow in importance, driven by 
the increasing Regulatory compliance fol-

Guidelines being mandated in Septem-
ber 2013 together with the emergence of 
generic manufacturing hubs in the East 
and the growth of biopharma in the West.

Globally we have positioned ourselves 
well for future growth in pharma by invest-
ing heavily in Quality Assurance – a vital 
consideration for shippers in this high-
value industry. We have expanded our 
infrastructure, with the opening of our 
pharmaceutical-dedicated London Heath-
row Constant Climate Centre and the 
continued rollout of our Constant Climate 
stations – today we offer this specialist 
service at 96 stations across our network 
– and we continue to focus on training 
and recruiting the best talent.



the previous year, consistent with improve-
ments in cargo demand. Moreover, the out-
look for cargo yields for the next 12 months 

-
ents said they expected no change during 

-
tion believes there will be a rise in yields 

that average air freight prices would reduce 
over the following 12 months.

The optimism comes despite the fact 
that more than 35% reported that yields 
had continued to decline in the previous 

The modern air cargo market is 
challenging by its very nature, but there 
are still many opportunities to be had. 
We believe that by keeping a weather 
eye on the industry and responding 
rapidly to growth markets, 2015 could 
prove to be a promising year.

 
LUTZ GRZEGORZ
Vice President, PACTL
Although double-digit growth rates in 
China are gone now, I am optimistic 
for the upcoming months as I still see 
a healthy increase of 5% on average. 
On the one hand, we have been facing 

business again throughout this year. 
On the other hand, I expect that the 
domestic market will continue to gain 
importance within the Chinese air 
freight industry, for instance due to 
the positive development within the e-
commerce sector. 

I am convinced that the Shanghai 

positive impact on the trading in-
dustry and therefore strengthen the 

-

hub. Since its opening in September 
2013, a lot of companies have reg-
istered in the FTZ. However, it is still 
in the initial stage – we are looking 
forward to seeing more companies 
settle here and hope for a close col-
laboration of all parties involved.

our service portfolio, as price, quality 

factors in the cargo handling process 
and determine the success or survival 
of our airline customers. We are continu-
ously investing in new technologies and 
the improvement our IT system. Further-
more, we are working on the enlarge-
ment of our cooling facilities in order to 
further develop our perishable business 
in general and, above all, to meet the 
increasing demand for the transport of 
special cargo like pharmaceuticals.

JAMES FERNANDEZ
VP, Global Commercial Operations, 
CHAMP Cargosystems
MARKET DEMAND: On a global scale, 
I expect moderate growth in global air 
cargo volumes. The commercial perfor-
mance of airlines should improve, but 
margins will remain under pressure. 
OWN BUSINESS: We expect consider-
able growth in demand for software 
solutions in 2015. Those airlines that 
have not yet shed their legacy systems 
or are in a transformation process 
will be under pressure to migrate to 
new technology platforms in the next 
two to three years in order to engage 
with industry initiatives such as the 
continued drive to remove paper from 
the processes. 
PROCESS IMPROVEMENTS: One of 
the key aims of the air cargo industry 
in 2015 should be to shred paper 
processes. However, the airlines and 
the cargo industry as a whole should 
not think merely about replacing paper 
by electronic messaging. It should focus 

processes to deliver more value to 
customers and a better customer 
experience.
E-AWB: I expect market penetration of 
e-AWB to rise solidly on main routes but 
look at regulatory drivers to continue to 

drive change rather than industry self-
driven adoption.
CARGO 2000/SECURITY: A key 
pillar of the IATA e-Freight programme 
is the Cargo 2000 initiative, which 
needs to continue to evolve to support 
changing industry requirements and 
demands such as security. Done well, 
this could substantially reduce time 
spent managing irregularities, reducing 

performance. 

accurately forecast the recovery we have 
seen in the last 12 months.

IATA’s Business  

-
dence Index, most airline heads of cargo 
and CFOs expect cargo volumes to increase 
and pricing to remain stable or improve over 
the next 12 months, in what is one of the 

expectations for several years.
The quarterly survey of airline heads of 

cargo and CFOs indicated that air freight 
rates declined at a slightly slower pace in 





DAVID AMBRIDGE
Director of Cargo for Africa Flight 
Services (part of WFS)
PROCESS IMPROVEMENTS FOR 
2015: E-AWB has to be the priority for 
the Industry in 2015. We have been say-
ing this for too many years now and yet 
we still have less than 20% of air freight 
shipments moving with the AWB. 

Why is it that every carrier has not 
adopted E-AWB in their own hub sta-
tions? What is their reluctance to adopt 
and change? 

My personal opinion is their internal 
processes and legacy computer sys-

hold back. This really is not acceptable 
any longer. We are already seven years 
behind our passenger colleagues, as 

in 2008. Was it easy? No. Was there in-
dustry resistance? Yes. But they still went 
ahead and achieved it and did so to the 
2008 deadline set by IATA at the time. 

So why hasn’t IATA done the same with 
E-AWB? Instead of having a target that 
consistently moves each time it is missed, 
let’s have a deadline this time and one 
that every airline has to achieve. As Con-
fucius once said: “When it is obvious that 

CARGO 2000: 
to do is to rename this programme. The 
stigma surrounding Cargo 2000 will not 
be overcome in my opinion. Renaming 
it, and revamping it as the Industry Road 
Map, actually has a chance of success. 
Cargo 2000 has never, ever driven or 
improved quality. It has simply been a 
tool to measure shipment performance. 
There are no common standards, and 
there are no standards that improve 
quality or reduce cycle times. 

Now, in line with the IATA vision to 

shipment time, something really has to 
change. Agree offset standards, chal-
lenge people to improve quality, and then 
measure what is happening. Challenge 
every airline, every GHA, and especially 
every freight forwarder, to reduce dwell 
times, improve data quality, embrace 
advance information, and actually deliver 
the service to the shipper and consignee 
that they deserve. 

That is how we reverse modal shift 
and grow our business again. Not with 
four-day, six-day and eight-day transit 
times. Cargo delivered two days ahead 

do the same? No they do not! They know 
whether the shipper or consignee wants 
a one-day, two-day or three-day service 
and they deliver it. 

More than 90% of shipments on their 
aircraft are customs-cleared before the 
aircraft even lands. Why? Because they 
have lobbied with customs authorities 
around the world, shown them the integ-
rity of their computer systems, and got 
agreement for this. What have airlines 
done along the same lines? Let me be 
kind… very little.
IGOM/ISAGO: Global adoption of these 
is very important in 2015. GHAs are 
desperately asking for simplicity. There 
really are not four different ways to open 
the belly doors on the same aircraft and 
there really are not 15 different ways to 
place safety cones around the same air-
craft. But that’s the reality today! That’s 
how accidents happen and mistakes are 
made. Remove complexity and give us 
standards; common standards. 
This alone will reduce accidents and 
damage almost overnight. The people 
on the ramp and the people in cargo 
terminals know the procedures because 
they are standard. IGOM needs to 
be adopted by all IATA airlines as the 
manual of the Industry. Once this is done 

governments, we can have ISAGO as the 
audit standard of the industry. Just one 
very thorough, very detailed, approved 
audit every two years removes millions 
of dollars of expense from the business 
and it brings in a quality standard that 
every GHA has to achieve. This has to be 
a very positive step; that all airlines know 
their GHA has been ISAGO approved 

are IOSA approved. Just imagine the 
thousands and thousands of audits we 
save and the huge expense that goes 
along with each one of them. 



and 3.5% in 2016 – broadly in line with ear-
-

2015 and 2016.
The bulk of the acceleration is expected to 

come from high-income countries – notably 
the US and the Euro Area – where reduced 

improving labour market conditions, and 
a steady release of pent-up demand are 

2.5% in 2015 and 2016.
The outlook for developing countries is 

change in average rates.
The survey of airline heads of cargo and 

cargo volumes remained positive, with 56% 
of respondents expecting an increase in de-
mand over the next 12 months.

According to The World Bank’s Global Eco-

the global economy got off to a bumpy start 
this year, buffeted by poor weather in the 

whole had been marked down from 3.2% in 
January to 2.8% by the middle of the year. 
Nevertheless, growth is expected to pick up 
speed as the year progresses, and world 

BARRY NASSBERG
Global COO of Worldwide  
Flight Services
We’ve seen some recovery in Europe 

stabilise going into 2015. North 
America is still weak, but improving, 
and we anticipate further modest 
improvement next year. We have high 
hopes for Africa, with exports support-

ed by the European 
recovery, and grow-

ing imports result-
ing from the sig-

in infrastructure 
investment.

Happy Cost Cutting!
Want 20 percent less cost?

With Jettainer‘s world class ULD management 

your operations run smooth and efficient. Best 

of all: Your cost of operating the ULD fleet will 

significantly drop, while performance increases. 

Talk to us about a tailormade offer. 

Don‘t worry, we will not bring a chainsaw.

Meet us at:
Air Cargo Handling Conference, Milan

World Low Cost Airline Symposium, London 

or in the web at www.jettainer.com



2013 and 2012. This marks the third year in 

challenging post-crisis global economic en-

the World Bank says.
Its report observes that the global outlook 

hand, the acceleration in growth for high-
income countries will supply an important 
tailwind, with their contribution to global 

in 2013 to nearly 50% in 2015. As a result, 

to accelerate from 1.9% growth last year 

2016, and developing country exports from 
3.7% last year to 6.6% by 2016.

Developing country growth will be limited 
in part because most developing economies 
are already fully recovered from the crisis 
and growing at close to potential. Moreover, 

-
tions will tighten. However, given substantial 

MICHAEL GÖNTGENS
Head of PR & Internal Communica-
tions at Lufthansa Cargo

However, we may see the following 
general trends: Some growth in the 

-
capacities will remain in the market; 
The focus on environmentally friendly 

and more and more ‘old’ aircraft will 
exit the market; Digitisation will gain 
further momentum, and E-Freight will 
be used on more and more routes.

Regarding Lufthansa Cargo in 2015: 

777F in 2015; We will see the start 
of the construction phase of our new 

And our new IT system will be used 
companywide.

MARK WHITEHEAD
Chief Executive of Hactl

Transhipments saw the strongest growth, 
at over 13% - a sign of Hong Kong’s con-
tinuing progress as a hub for south-east 

doing to strengthen our Hacis subsidiary. 
More and more airlines are using these 
services to extend their reach into China 
via Hong Kong.

As for 2015, it’s really too far off to 
make accurate predictions as yet. While 
there is certainly an air of recovery 

-
tinue to out-perform China and the world 
in output and economic terms, situations 
like Ukraine cast worrying shadows that 
could yet have an adverse impact on vari-
ous economies and therefore air cargo 
demand.

There have been encouraging signs, 
of late, with security issues. TIACA is to 
be congratulated for its work in persuad-
ing the TSA to slow down implementa-
tion of new measures until the industry 
is better prepared. This is one sign of a 
wider move towards better communica-
tion and cooperation between legislators 
and the industry globally. We all know the 
importance of security and the need for 
close co-operation among industry play-
ers to ensure ongoing enhancements. 
Back at Hactl, we continue to invest 
in security measures of our own – for 

example, we have now equipped our 
security patrols with electric golf carts to 
make them more mobile and speed up 
response times.

We have been studying the new Hong 
Kong-Zhuhai-Macau Bridge, which is 
under construction, and will open in 
2017, to assess its potential impact on 
the air cargo picture throughout our re-
gion. Some people think this new road 
link may syphon cargo from Hong Kong, 
but we feel it’s more likely to bring new 

to the magnetic effect of HKG’s unpar-
alleled air services. We’ll certainly be 
taking steps to ensure we can capitalise 
on this new opportunity, using Hacis. If 
government plans to incentivise indus-
trial development in the region go ahead, 
the bridge could bring a lot of new cargo 
to Hong Kong for global export. The only 
potential spoiler is if the third runway is 
unduly delayed: we are already nearing 
runway utilisation limits and we urgently 
need more capacity for airlines, if we are 

traction. Hactl has been ready for some 
time, but we cannot drive the process 
unless our airline and forwarder part-
ners are also on board. Finally, we hear 
fewer arguments about who will ben-

we see more concrete action. Carriers 
like Emirates are to be applauded for 
the work they have done. This is the 
future of the industry, both in terms of 
improving data integrity and achieving 



further credit easing in the Euro Area, when 
that tightening will occur has become less 
certain. Other factors arguing against a 
more buoyant acceleration include restruc-
turing in China, a gradual move towards a 
more neutral policy stance in developing 
countries and, for commodity exporters, 
stable or even declining commodity prices.

slightly to 7% by 2016. Most countries in 
Latin America are operating at full capac-
ity, but strengthening output in Argentina, 

-
gional growth from a weak 1.9% this year 
to around 3.5% in 2016. In Sub-Saharan 

In the Middle East and North Africa, and 
in South Asia, growth is expected to pick up. 
In South Asia, the acceleration is expected 
to be focused in India, with regional growth 

2016 respectively. In the Middle East, the 

stagnation last year to growth of 1.9%, 3.6% 

and a partial recovery in Egypt and Jordan 

years. However, the worsening security and 
political situation in Iraq will surely set back 
Iraq’s growth prospects.

In Europe and Central Asia, outcomes 

Growth for developing countries in the re-

-
-
-

in and political tensions over Ukraine trig-
gered a new round of sanctions on Russia 
by the US and EU. 

PATRIK TSCHIRCH
COO, LUG aircargo handling
MARKET DEMAND: On a global scale I expect moderate growth in global air cargo 

Europe. A lot will depend on world trade developments, political developments in the 
Middle East and Eastern Europe as well as economic recovery in Southern Europe.
OWN BUSINESS: We are expecting very moderate growth in cargo handling volumes, 
lower than the global average, and no improvement in margins in 2015. Our aim is to 
win some new customers in Munich and perhaps sign up an additional client in the 

PROCESS IMPROVEMENTS: One of the key aims of the air cargo industry in 2015 
should be to shred paper processes. We must try to transform our business in coopera-
tion with our customers. However, the air cargo industry should not think merely about 
replacing paper by digital messages. It should try to get away from the old industry 

-
cally? How can we deliver more value to customers through automation?
E-AWB: I expect market penetration of e-AWB to rise on main routes but overall not as 
rapidly as would be desirable.
CARGO 2000/SECURITY: A key pillar of the IATA e-Freight programme is the Cargo 
2000 initiative to improve quality management for customers and service providers 

standard process for moving goods from the door of the shipper to the door of the 

customs ‘plug-ins’ to identify the regulated ‘checkpoints’. This would facilitate the 
mapping of a security footprint for every consignment. Such a modernised quality 
management system could substantially reduce time spent managing irregularities due 
to incomplete or incorrect information supplied by customers leading to the hold-up of 
cargo or airplanes and similar incidents.
STANDARDISATION OF AIR CARGO HANDLING: 

agreed with individual airline customers. In addition, GHAs must meet the expectations 
of regulatory authorities and forwarders. The different players in the supply chain do not 

SECURITY: The number of countries requiring pre-loading and pre-arrival information 
will continue to increase in 2015, as well as new regulatory demands. 

CUSTOMS: The trend to e-customs is continuing. More 
and more countries are digitalising import and export 

customs processes.
ENVIRONMENT: LUG is a very environmentally 
conscious company, but no customer will pay us a 
cent more for environmentally friendly equipment, 
infrastructure and behaviour this year, nor next year. 
Eliminating paper from air cargo handling would 
have a positive impact on the environment and 
would improve our bottom line. But I do not see it 
happening in 2015 – yet. 



What does recent 
history tell us about 
the prospects for 
Europe’s secondary 
cargo airports? 
Martin Roebuck 
and Will Waters 
investigate

T
here are many reasons why 
airlines, especially all-cargo 
carriers, may look to call at 
smaller airports, including 
lower costs, lack of conges-

tion, speed of handling and proximity to the 
local industrial community.

The lack of interlining opportunity can 

was one of the factors ANA Airline Man-
agement cited when it decided to switch 

to Liege at the end of May. The latter was 
also offering much lower fuel prices, the 
company says.

ANA, which operates two MD11Fs and 

to and from Africa as well as worldwide 

base since 2007, and its withdrawal has 

of cargo. 
The outlook is brighter at Maastricht 

Aachen airport, which last year saw a 

79,000 tonnes thanks to increased uplift 
by Cargolux, Turkish Airlines and Royal 
Jordanian. Many high-tech and consumer 
electronics distribution centres are locat-
ed around Maastricht, and perishables is 
an expanding import market, factors that 

expectations



Ethiopian Airlines has launched a 

Dubai and Hong Kong with general cargo. 
The carrier hopes to double to a four-a-
week frequency for the winter season.

south-east of London, was also once a fa-

also operated there until April this year. 

six months after Ann Gloag, co-founder of 

Group, acquired it for £1 from Infratil.
Gloag had claimed she saw “real po-

tential for growth that has not been fully 
captured”, and prior to her purchase, 
Manston submitted a 40-year plan to 
the UK’s Airports Commission in which 

lion passengers and 400,000 tonnes 
of freight per year by 2025. But despite 
interest from one company in taking on 
the airport as a going concern, Gloag was 
apparently more attracted by the option 

ers - presumably for considerably more 
than £1.

New Zealand-based Infratil also an-
nounced in early 2012 that it wanted to 

“We’re probably different from 
Glasgow airport because we 
have so few passengers. We’re 
quieter here and our customers 
get dedicated service”

Grant McLeod

Positive outcome: Prestwick’s cargo 

sell its other UK airport, Glasgow Prest-
wick, after incurring annual losses of 
£2 million there. The sale process was 
equally fraught. After 18 months, the 

ber, also paying £1.
The outcome has been happier than 

McLeod reports that PIK, located on the 

almost 6,500 tonnes of cargo between 
January and June, well ahead of the 

tle, Los Angeles and its Luxembourg hub. 



“We are working hard 
to expand our capacity to 

the Far East and Asia”
Gerton Hulsman

Frankfurt’s hinterland, Düsseldorf and 

own. Düsseldorf, 180km from Frank-
furt, is at the heart of Germany’s main 
manufacturing region and its catchment 
area includes 18 million of the country’s 

other goods.
The region is home to one of the big-

gest Japanese communities in Europe, 
comprising 500 companies and 11,000 
people. It is also responsible for 20% of 

is traditional air freight business such as  

supplies and electronic equipment. 

keting and sales, says: “Around 70 

wide-bodied passenger aircraft with sub-
stantial belly capacity. An independent 
trucking network is further stimulating 
Düsseldorf’s cargo growth.”

Last year saw the best cargo results 

made up of 55% exports, 45% imports, 
is 7.5% further ahead. Gerton Hulsman, 
MD of Düsseldorf Airport Cargo, com-

Air France Cargo calls twice weekly en 
route from Chicago to Paris, while ad hoc 

last three months, McLeod says.
“We’re probably different from Glas-

gow airport [the city’s other airport in 

gers. We’re quieter here and our custom-

out-of-gauge cargo such as aircraft en-
gines and oil equipment which is trucked 
to and from Aberdeen.

An unusual one-off was the Gumball 

B747s across from New York for the 

less, Prestwick’s current 

years ago, when an-

regularly topped 
40,000 tonnes from 
customer including 
Polar Air Cargo, Air 
France, Lufthansa, 
Cargolux, FedEx, and 

Although its 

air cargo bragging rights in the first 
half of this year with a total of 7,470 

tish whisky, langoustines, shellfish and 
other commodities to Dubai and beyond 
to Asia. This reflects the current shift 
towards passenger belly capacity and 
the strategy of airlines such as Emir-
ates to increasingly fly direct to regional 
passenger airline markets, as opposed 

politan passenger airport hubs.

Minnows take on 
Frankfurt

ropolitan passenger airport 
hubs still dominate Europe’s 
air cargo market. Frankfurt-
Main not only dominates 
the picture in Germany, but 

to become Europe’s number 
one cargo airport. This year’s 

Yet two airports sharing 



growth is enhanced by the introduction 
of new routes from the Far East and the 

importantly by increased aircraft size.”

tonnes of cargo capacity. Turkish Airlines, 
which for some years has operated four 

-

tonnes of capacity.
“We are working hard to expand our 

capacity to the Far East and Asia,” Huls-

load factors, but we know that there is 

for Far Eastern destinations and we hope 
to welcome more Asian carriers.”

great success in European secondary 
cargo airports, Hahn, around 100km 
from Frankfurt, has seen its bubble de-

-
creased by 21% to 58,000 tonnes. Tran-
sit cargo was down 72% and road feeder 

201,000 tonnes or minus 18%.
Christoph Goetzmann, director of 

Hahn, says the demise of Air Cargo 

factors, while Qatar Airways also pulled a 
twice-weekly freighter at the start of the 
last winter season. “But we’re in a good 

the second half,” says Goetzmann.

-
rope, Chicago, Dallas-Fort Worth and 

Zhengzhou-New York-Hahn routing three 
times per week, calling also at Baku and 

Tokyo, and Goetzmann expects a fourth 
frequency soon.

“A couple of years back it was maybe 

is that we’re uncongested and there is no 
complexity here. By the time some com-

He accepts that Hahn is in a more ru-
ral area than Düsseldorf, but points out: 

different and calls for sophisticated 

hours to pre-plan transatlantic or ex-Asia 
-

tion, we will plug into the pan-European 
road network like any other airport.”

Integrators boost tonnage
-

sand tonnes at some of Europe’s so-called 

offer away from main national passenger 



hubs. Two of Europe’s biggest integrator 

not far behind on 561,000 tonnes, largely 
thanks to the custom of TNT. And the UK’s 

from integrator support too. Boasting a 

area, allowing freight to be processed im-

ing it as a base for south-west Europe, 

infrastructure, carrying anything from 

Changing patterns

highly exposed to the business and deci-
sions of their main customers, with Liege, 

stability than relying on freighter operators 

of Cargolux in Luxembourg – and on a far 
smaller scale in Maastricht – the fortunes 
of these general cargo freighter operators 

in economic cycles than the integrators, and 
the less-complex handling infrastructure 

they require means it is far easier for them 
to switch their operating bases.

cargo specialist secondary airport, Hahn, 

faced a combination of weaker demand, 

capacity from cargo-friendly passenger 
aircraft such as Boeing 777s and 787s, 

Germany’s biggest regional passenger 

on the back of – or, more precisely, in the 
belly of – passenger aircraft.

house, Germany, Maastricht is arguably 
the only western European non-integra-

of recession, there are some signs of a 

freighter operations. Indeed, as com-
bination legacy airline groups such as 
IAG Cargo and Air France-KLM Martinair 
Cargo reduce or withdraw from freighter 

passenger bellyhold capacity, there may 
be further niche opportunities for freight-

for maindeck capacity on the main trade 
lanes is likely to be taken up by the rap-
idly expanding Gulf airlines.

Changing shipping patterns in the 

putting pressure on the integrators, as 

erated freighter capacity onto third-party 
commercial air capacity, although the 

to be the Metropolitan airports rather 
than secondary cargo-specialist airports. 
And as the global economy has picked 

growth once again for its international 
priority express products.

their capacity to meet rising demand, 
enabling good-quality bellyhold capacity 
to continue to rise, Europe’s secondary 
non-integrator cargo airports may be ad-

Hahn’s freighter operators have faced weaker 



Spain: the optimal hub for the 
Americas and Asia... and for the 
whole world.
Aena, the Spanish airport operator, offers your business the possibility to choose 
from 37 airports, with air cargo facilities through which you can reach the whole 
world - especially the Americas and Asia. Now at very competitive rates.

Aena. Committed to your business.



Do airport alliances 
achieve anything 

for cargo? asks 
Martin Roebuck

T
he CEOs of Amsterdam 
Schiphol airport, Aéroports 
de Paris and Seoul Incheon 
signed an historic coop-
eration agreement in 2011 

and renewed it earlier this year.
The airports’ collaboration involves 

operations, customer service and cargo. 
They have seconded staff to one another 
for up to six months at a time to facilitate 
sharing of ideas and best practice.

The three cargo departments have col-
laborated on community systems design 
and implementation, and the European 
partners are examining the concept of 
biodegradable pallet wrapping, based on 
pioneering work carried out at Incheon. 

Enno Osinga, Schiphol’s senior VP car-
go, says: “Cooperation on a cargo level is 
important if we understand air freight to 
be part of an integrated supply chain, not 
an isolated product for which the airport 
is just an enabler.”

A priority is to work with governments 
and private interests to ensure systems 
are compatible and to streamline the 

slow process,” Osinga says. “You’re fac-
ing different regulatory environments, 
and there can be language barriers and 
cultural differences.”

Schiphol was in a previous alliance, joining 
with Hong Kong and Changi at cargo com-
munity system level in a project designed to 
accelerate the adoption of e-freight.

Osinga insists that Schiphol does not 
incentivise customers or undertake joint 
marketing with alliance partners. “You 
need to have the product and the pro-

the airlines will come.”
A different philosophy appears to un-

derlie the new World Cargo Airports Al-
liance, formed in May by Zhengzhou’s 
Xinzheng airport and Frankfurt-Hahn.

Novosibirsk Tolmachevo airport (OVB) 

recently became the WCAA’s third mem-

the director general at OVB, said the al-
liance would “provide a whole new level 
of service and optimise the supply chain 
connecting Europe, Russia and China”.

The common link between the three 
airports is Chinese forwarder BST Logis-

well as Novosibirsk, Moscow, Frankfurt, 
New York and Chicago.

BST, together with its European and 
US agent, Navitrans, has wet-leased an 
Atlas Air B747-8F since late last year for a 
twice-weekly round the world service and 
a Shanghai-Zhengzhou-Hahn service. 
The companies also charter a weekly TNT 
747-400ERF from Shanghai to Liege and 

The WCAA was BST’s initiative, but Se-
bastian Chan, an adviser to the company, 
insists it is not driving the agenda.

“The alliance started through discus-
sions about the most cost-effective air-
ports and the best for customer service,” 
he says. “We are a smaller company and 
we have to ensure competitive advantage. 
It was the airports’ wish to ally themselves 
with others, but they didn’t know each 
other. They asked us to help them.”

Chan denies that WCAA members’ op-
erating standards are based on service 
level agreements with BST, but admits: 

quirements. As a user, we know what we 
want to see. Member airports have their 
own thoughts and wishes, and can sell 

WCAA is currently talking with one air-
port in “Europe or Asia” – Chan will not 
identify it more closely than that – and one 
in the US.

“Airports are now coming to us and want 
to understand what it’s all about,” Chan 
adds. “We’re middle men, arranging meet-
ings, but will slowly move out of this.” 

co-operate
g

Schiphol Group, Seoul Incheon 
Airport Corporation and Aéroports 
de Paris earlier this year renewed 
for a further four years their 2011 
cooperation agreement



Siginon Aviation 

Is Now Open for 

Business on the 

JKIA airside in 

Nairobi! 

OUR CERTIFICATIONS AND PARTNERSHIPS:

IATA, IGHC, RA3 and ISAGO

WE HANDLE:

General, perishable, express, courier, valuable, dangerous and live animals

OUR FACILITIES INCLUDE:

Cold storage with freezer, strong room, transshipment area, 

perishables centre with fast track corridor

ONLINE SYSTEMS WE USE: cargo spot and SAP

www.siginon.com

Siginon Aviation – Cargo Centre, Jomo Kenyatta International Airport (JKIA), Nairobi



W
hile these remain 

Gulf cargo terminals are catching up with the phenomenal 
growth of their home carriers, and African infrastructure is 

also improving rapidly, reports Mike Bryant



HIA opens for business



BIA on path to recovery

Barry Nassberg

Interior of the new Emirates cargo terminal, Al Maktoum



Exploiting Africa’s potential

WFS’s eyes are looking 

further into West Africa 

East Africa

NO1 AIR CARGO HANDLING AGENT

 FOR SIX YEARS RUNNING 
THE PERFECT OPPORTUNITY TO SAY THANK YOU TO OUR CLIENTS!

Swissport International has been voted Air Cargo 
Handling Agent of the Year at the 2014 ACW 
World Air Cargo Awards for the sixth year in a 

-

OF QUALITY FOR YOUR GOODS

 SIX 
PACK 

Swissport International Ltd.  

WWW.SWISSPORT.COM cargo services



ON THE UP

Not far from the massive changes taking place in Dubai, another UAE 
gateway – Fujairah International Airport (FIA) – has been working hard to 

improve its cargo fortunes. As a result of a decline in its freight business of about 
50% over the course of the past two years, FIA has initiated a strategy designed 

access restrictions associated with the airport’s main cargo gate, Gate 9.

All cargo-related vehicles are now permitted to enter through Gate 9, as the 
landside area adjacent to the cargo warehouse is now de-restricted, thanks to 
Airport Police security improvements and revised procedures having been imple-
mented. According to FIA: “Thanks to the active co-operation of the facilitation 
services and in particular the Airport Police, the cargo warehouse and access 
to aircraft for cargo is now much easier for our cargo customers, whilst we have 
maintained UAE security requirements.” 

Lagos validation

Emirates’ freighters are now based at DWC





Siginon Aviation’s new  air cargo terminal at JKIA in Nairobi

Terminal investment 
in East Africa

DUBE TRADEPORT 
BEGINS RFID TRIAL

According to Dube TradePort, 
the airport logistics hub and 

operator of Dube Cargo Terminal 

tional Airport outside Durban, it 
has an enviable record of 0% loss 
of cargo since it began operating 
in 2010 – and it is aiming to build 
on this unsullied performance 

tracking system.
Cargo will be tagged as it 

enters the Dube terminal at King 
Shaka, and will then be traceable 
throughout the facility. Once RFID 
tracking is employed, in conjunc-
tion with Dube TradePort’s already 
operational CHAMP Cargosystems 
Cargospot freight management 
system, the handler will wield the 
technology to allow fully inte-
grated, real-time physical handling, 
documentation and messaging.

Petko Atanassov, senior manager 
for cargo development, operations 
and security, observes: “From a 
Dube Cargo Terminal perspective, 
it provides a solid backbone for the 
integrated tracking of cargo from 
departure to delivery for the airlines 
and freight forwarders.”

Dube TradePort is investing 5.4 
million rand (US$500,000) in the RFID 
project, and the system – on which 
work began last year – is expected 
to go live before the end of this 



www.bahrainairport.com

EASE. SPEED. PRECISION.
BIA is the perfect solution for your supply chain management needs in the Middle East region. We use the 
latest computing, communication and web-based applications for managing our multi-faceted operations, 

For more information, email marketing@bac.bh 



SATS’ Coolport facility 
became the world’s 

Pharmaceutical 

what does it require 

Mike Bryant 

T
he burgeoning global phar-
maceutical industry has 
relied heavily on the speed 
of air cargo for moving this 
high-value, temperature-

sensitive cargo. Indeed, pharma shipping 
has in recent years become the fastest-
growing segment of the international air 
freight sector – and the only major com-
modity type to consistently achieve yield 
increases – and cargo carriers, forwarders 
and handlers have attempted to secure 
their share of the market through branded 
and specialised products and services.

Key to the whole process of shipping 
pharmaceuticals is keeping each and 

ture parameters. According to Pharma-

maceutical logistics was dedicated to 
maintaining the appropriate temperature 
throughout the transport chain.

Historically, there have been an enor-
mous number of different regionally based 
regulations for airlines, handlers and for-
warders to comply with, such as the EU’s 
Good Distribution Practice, or GDP, but no 

a result, shippers have struggled to iden-
tify potential partners to secure the qual-
ity of their pharma shipments throughout 
the worldwide supply chain.

ing a global industry standard, doing so 
through its ‘Centre of Excellence for In-
dependent Validators in Pharmaceutical 
Handling’ programme, or CEIV Pharma. 
This consists of a process of recurrent 
training and assessment against set 
regulations and standards – which may 
require the company involved to make 

This is then followed by audit and – hope-

enterprise as a ‘Premium Pharmaceuti-
cal Handling Centre’ or ‘Centre of Excel-

two years subsequent to initial valida-
tion, while those individual trainees who 
successfully pass the four specialised 
courses required are awarded an IATA 
Pharmaceutical Handling Diploma.

“It’s a win-win situation for all,” says 
Ronald Schaefer, head of IATA consulting, 
cargo and ground handling, noting the at-
tractiveness of the programme to regula-
tors, shippers, ground handlers, airlines 
and the association itself.

cally take two to four months, the hope 
is that “everyone who handles pharma 
products [in the supply chain] will get 

Focus sharpens on
pharma expertise

pp





across the SATS network, making fur-
ther investments across Asia in order to 
capture its share of the high growth in 
pharmaceutical air freight, as well as the 
demand for what Yeo describes as the 
“end-to-end, assured handling of high-
value pharmaceutical products”.

Next up?
The Brussels pharma logistics community 
has also seen the potential value of the IATA 
programme and is keen to seize the ben-

Brussels International Airport has long 
served as a gateway to the world for the 
Belgian capital’s extensive pharmaceutical 

have a footprint in Belgium and the indus-
try is an undoubted priority for the Belgian 
Government and for the city, as well as for 
BRUcargo, the freight operation of Brussels 
International.

As soon as the airport set up its own 
separate freight unit, BRUcargo saw the 
potential of the city’s cool-chain sector, 

plains Brussels Airport’s head of cargo, 
Steven Polmans.

Meanwhile, everyone involved in the 
aviation industry’s pharma business 
was talking about the need to align pro-
cedures and for all concerned to adhere 
to globally standardised processes, he 
continues, with Brussels Airport Compa-
ny thus taking the decision to begin the 
process in the Belgian capital. “Based on 
the EU’s GDP guidelines for responsible 
pharma shipping, we took the decision 

covering forwarders, handlers, trucking 
companies and carriers – the entire sup-
ply chain.”

A member of the Cool Chain Associa-
tion (CCA) as well as the International Air 
Transportation’s Time and Temperature 
Task Force (TTTF), in many ways Brussels 
Airport Company was ahead of the curve, 
he insists, through its engagement not 
just with handlers but with all aspects of 
the cool chain, including the pharmaceu-
tical giants.

Success in Singapore
The example of the Coolport cool-chain han-
dling facility at Changi International Airport, 

Excellence in Pharmaceutical Handling by 

achieve it.
According to Ronald Yeo, senior vice 

president for cargo services at Cool-
port’s operator, SATS, the certifica-
tion process took about three months 
to complete, and involved three key 
points: First, an assessment of SATS 
Coolport’s handling procedures and 
policies for pharmaceutical handling 
against international standards, in par-
ticular adherence to IATA’s Temperature 
Control Regulations, and best practices. 
Second, as a consequence, enhance-
ments being made to SATS Coolport’s 
dedicated pharmaceutical zone for ac-
ceptance and delivery of pharmaceuti-
cal shipments, to ensure that it adhered 
to GDP guidelines for pharmaceutical 
handling. And finally, a process of skills 
upgrading that has involved as many as 
80 SATS Coolport staff, employees who 
are still undergoing a specialised train-
ing programme that will lead to them at-
taining the Diploma in Pharmaceutical 
Handling, mentioned above.

process represented only the latest and 
most rigorous chapter in the story of 
Coolport’s efforts to be recognised as a 
premier cool-chain handling business. 
Many global pharmaceutical companies 
had already audited SATS Coolport and 
its work processes to pre-qualify the facil-
ity for their transshipments, for example.

Nevertheless, he notes that, in opting 

opportunity to invest and enhance our 
offerings to provide our airline custom-
ers with value-added propositions, and 
to reach out to a broader group of phar-
maceutical companies, some of which 
may not have the time and resources to 
conduct facility audits at SATS Coolport”.

Yeo believes that being a Centre of 

Excellence gives pharmaceutical compa-
ny partners a “guarantee of excellence in 
service” and helps them save resources 
on facility audits; it also provides airlines 
and global shippers with the further as-
surance that their pharmaceutical ship-
ments are being handled to the most 
exacting standards. In so doing, the cer-

pore as an even more attractive pharma-
ceutical air freight hub”, he claims.

The evidence of the value of all that hard 
work is clear, he believes. Following cer-

number of airlines routeing their pharma-
ceutical air freight through SATS Coolport. 
And, in March this year, Coolport handled 
its largest-ever pharmaceutical shipment, 
one that consisted of more than 20 spe-
cially insulated containers requiring ex-
ceptionally careful handling on behalf of 
a Japanese customer.

Moving forward, Coolport is looking to 
further extend its cold-chain capabilities 



We turn cargo into an art formMeet us booth C352



training fees, for example. In promoting 
the success of the pharma logistics clus-
ter that surrounds the gateway, Brussels 
Airport Company will not only drive cool-
chain shipping on and off its runways, it 
will “validate the quality of the country’s 

Brussels’ role as a leader in innovation”, 
Polmans says.

More to come
Of course, Brussels and its pharma logistics 
community are not the only players look-
ing to get involved in the IATA programme. 
According to Schaefer, there’s been strong 
interest in the CEIV Pharma elsewhere in 
Asia and the association is now starting to 
promote it in North America as well.

Furthermore, IATA is said to be engaging 
key stakeholders and regulators across a 
number of European countries beyond 
Belgium and Schaefer expects to be “in-
creasing that activity over the next couple 
of months in other parts of the world”. 

So, with the apparent popularity of the 
programme and with so many in the air car-

shippers may soon have a worldwide tool 
to identify potential partners to secure the 
quality of their pharma supply chain. 

But there was obviously much to be 
gained by partnering with IATA and shar-
ing each other’s experience and exper-

a “strong supporter and has assisted in 

providing valuable input on standards, 
the programme itself, training, etc”, 
IATA’s Schaefer points out.

Moreover, in June, Brussels Airport 
Company announced that it had invited 
the whole of the BRUcargo air freight 
community to join the effort to “upgrade, 
align and standardise the pharma han-
dling processes as well as to train in-
dustry stakeholders through the entire 
supply chain on and around the airport 
in order to improve the handling of phar-
maceutical cargo”.

The first phase of the Brussels aspect 
of the certification programme will see 

logistics cluster around the city begin 
the IATA training programme, with the 
expectation that they will gain the As-
sociation’s Certification of Excellence 
in October or November this year. IATA 
would describe this as a ‘Community’ 
approach, in which a group of business-
es around an airport seek to be certified 
as Centres of Excellence and thereby 
create a ‘pharma gateway’.

sations initially involved include an air-
line, handlers, trucking companies and 

companies are expected to enter the IATA 
training programme later this year.

Brussels Airport won’t itself gain the 

it will play a key role in facilitating the 
Belgian companies enrolling in the pro-
gramme. It will pay for part of their IATA 
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Improving on-time 
performance means 

ABC can now sell 
its whole network, 

although handling in 
home market Russia 

remains a challenge, 
executive president 

Denis Ilin tells 
Will Waters

A 
lot has happened at Air-

years Denis Ilin was away 
from the airline, and also 
since his return in August 

the airline’s 10-year history, during which 
time it has established itself as Europe’s 
second-biggest all-cargo airline, and one 
of the winners from the turbulent eco-

that an economic crisis can help some 

professional competitors, but he feels it 

broadened his experience, bringing 
useful insights from different parts 

conclusion was pretty simple: the body is 

Quality and stability
He says one thing customers really appreci-
ate is stability, and when they identify a reli-
able partner, they do lean more towards a 

lished itself as a stable long-term player in 

reatingC



In the last 18 months, a new focus 

on-time performance of passenger ser-

ered that if you are late by four hours, 

to learn to compete for cargo, and the 

time performance when sending cargo 

Ilin says there are certain routes and 

we are competing with them, we should 

The second element of the perfor-

each station, and in this case you need 

people in the station selling point to 

on time with a hub concept, you 

hai to all destinations, which 

for example, Milan is not doing 

from Zhengzhou, we carry on the 
same aircraft Apple cargo to Mos-

be down, 

is down, we’ll be in a better position to 

be more flexible and to balance differ-

All about focus

people and saying we should be focusing 

for a long time, which is of course why 

The third element in the plan has been 
to put some additional ground 

time in Moscow with a 

c a s e 
a b l e disruptions 

aircraft on ground 

dedicated aircraft, 

Sanctions and worsening relations between Russia and the west has 
created uncertainty. But for now it is ‘business as usual’ for ABC



for us – customers want more and more 
features for the same price, and that is 

And for some reason, in air cargo this is 

-

Positive reaction
-

this is the return we are getting in return for 

But Ilin says ABC is simply doing what 

from A to B, on time, safely and securely, 
and people are getting too excited about 

-
perience, you only start caring about the 

-

at this time, it should be there –exactly 

Russian hurdle
Ilin confesses that that biggest hurdle in 

-

-

-

different: we are B2B and the passenger 

not so far apart from each other, as an 

focus on this internally more and more, 
this focus on on-time performance and 

Cargo 2000 push

associate member, has been another im-

-
-

customer, and therefore we pay particu-

number of customers already online with 
us monitoring according to Cargo 2000 
standards, and we are gradually adding 

-

He says there are certain routes where 

ABC is getting on-time performance of 
-

to be on time, and so we really put a prior-

– it might be just a few issues beyond our 

-

that is a psychological thing – as a con-
sumer yourself, once you use a phone with 

you with the basic phone, it doesn’t mat-
ter whether you only need a phone call, 

“Cargo operators 
historically have 
considered that if you 
are late by four hours, 
who cares? Cargo will 
still be delivered the 
same day… But not  
any more”

Denis Ilin



the ground, the way it is done in Chicago 

He says Russian airports currently fo-

from really physically monitoring cargo 
from offloading time to the warehouse 
and to the client, sometimes going 
along with the documentation process, 
helping customers, the consignee or the 
shipper, with the documentation pro-
cess – which is not included in the price; 

We provide cargo handling services at the two biggest 

German Hub-Airports FRA and MUC with our dedicated 

and well experienced teams.

Quality, reliability, consistency, safety and security – not 

only words: LUG and its staff act upon these principals.

Te l :  + 49  6 9  6 9 8 1 9  5 0 0   w w w. l u g - f ra . d e

AIR CARGO HANDLING
with a personal touch

LUG aircargo handling GmbH
Cargo City Süd, Building 537 | 60549 Frankfurt, Germany

elsewhere through partners, in Rus-

that is the biggest challenge in terms of 

-
ment in cargo handling in Russia, al-
though he has anther option in case this 

-

it is probably a moment when we need to 

“I want to go back to 
the basics: our job is  
to deliver cargo from 
A to B, on time, safely 
and securely”

Denis Ilin



Challenges 
remain for US air 
cargo handling 

infrastructure, 
but there are 

encouraging signs, 
writes Will Waters

N
orth American airlines 

ACI’s preliminary statistics 

Consolidated Aviation Services (CAS 

Bouncing back



Peter Weir

be adding another rotation to 

JFK battleground

“We are certainly 
seeing a ‘rebound’ 
improvement in 
volumes with many of 
our carrier customers 
on markets including 
Europe, Asia inbound, 
and Latin America”

Peter Weir



that their partners need to get a certain 

velopers or even handling companies to 

RENO AND RICKENBACKER 
CHOSEN AS AMERIJET 
DOMESTIC FREIGHTER HUBS

One noteworthy event this year has 
been the launch in July of Ameri-

jet’s nationwide US scheduled freighter 
network, using Rickenbacker and Reno 
airports as domestic hubs. The Florida-
headquartered US cargo airline and 
multimodal forwarding and logistics 
group has launched daily B767 freighter 
operations to and from its new Ohio 
and Nevada hubs, connecting eleven 
US cities with long-haul domestic and 
intercontinental air freight services. 

Amerijet says the network pro-
vides a one- to two-day connection 
between Seattle, San Francisco, Los 
Angeles, Phoenix and Reno on the 
west coast and Columbus, Chicago, 
Detroit, Philadelphia, Newark and 
Atlanta on the east coast, also con-
necting to Amerijet’s international 

served by companies such as BAX, 
Kitty Hawk, Emery and other carriers 
that did not survive the economic 
turmoil of the last decade, target-
ing shipments moving on lanes over 
2,000 km, especially time-critical and 
high-value, temperature-controlled or 
hazardous material shipments.

The arrangements include long-
term lease agreements for a 20,000 
sq ft facility at Rickenbacker and a 
10,000 sq ft facility at Reno, each with 

CEO of Reno-Tahoe International 
Airport, says Amerijet’s business mod-
el, blending air cargo with trucking 
to create a relatively cost-effective 

list of distribution centres at or around 
the airport.

Weir agrees that Reno and Rick-
enbacker are both promising cargo 
airports. Indeed, CAS is the handling 
agent for Amerijet at Reno, where it 
has just set up operations, and CAS 
will also start operating services at 

golux also operates there.

“There must be incentives that this 
airport is generating from a logistical 
point of view that makes sense to 
feed freighters,” he says. “We see 
Rickenbacker as an opportunity for 
us, so we are pleased to have got 
in there.”

Although secondary cargo airports 
have had a tough time since 2008, in 
part because weak volumes have put 
less pressure on metropolitan airport 
capacity, Weir believes their potential 
to offer lower costs and less conges-
tion make them an interesting option. 

“And these kinds of airports are 
where some of the charters are going 
through as well, and the good thing 
is that we are located in a lot of 
these airports too - mainly because 
we handle a lot of the DHL and UPS 
business as well, and their planes. So it 
is encouraging.” 

“We were essentially two ‘Mom and Pop’ ground 
handling companies that have come together that 
would like to think that we can be in the premier 
league with the big boys” 

Peter Weir



we try and give better training and better 

Premier league

Managing 
 a merger

Interview with Jim Butler, 
President of American Airlines Cargo

J
Will Waters

What effect has the merger with 
US Airways had in terms of cargo 
handling and operations?    

How have you been managing this process, and what have been the 
priorities and challenges?    



What is your current thinking in terms 
of self-handling versus third-party 
(outsourced) cargo handling? Has this 
changed as a result of the merger?  

handled’ cargo locations as we integrate 

 

What is the strategy in terms of getting 
cargo operations/handling ‘under one 
roof’? Where are you with this process? 

What lessons have been learned so far? 

What approach have you taken in terms 
of aligning standards and products?   

How do you see the process 
going forward?    
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ARE IN THE HOUSE

CARE TO JOIN OUR FAMILY?

MIAMI INTERNATIONAL AIRPORT

Gateway to Miami, to Florida and to the Americas
www.miami-airport.com
  facebook.com/iflymia    @iflymia
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ASK US ABOUT ASIP4, OUR MOST INNOVATIVE AIRLINE INCENTIVE PROGRAM



 
What are your expectations for 2015?

Do you prefer multi-station or single-
station deals; multinational handlers or 
local GHAs? Why?    

What are your other current 
operational priorities? 

 
What do you see as the main 
operational issues/challenges 
currently affecting the airline cargo 
sector and/or your organisation?  

 

How do you see this developing?   

How have your main markets been this 
year? What are your expectations for 
the   rest of this year?
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Will Waters talks 
with Frits Bisschop 
and Frank Rotteveel 
from Districon 
about the latest 
worldwide trends 
and developments 
in airport cargo 
terminal design, 
and the importance 

I
dentifying trends within airport 
cargo terminal design is compli-
cated by the variety of projects and 
different circumstances around the 
world that affect their priorities. 

Nevertheless, a discussion with air cargo 
specialists Districon reveals a number of in-

the increasing importance of process opti-
misation within building designs; of third-

of functions; and an increased desire for 
multiple options to be presented to clients.

Districon has been involved in air cargo 
terminal design projects across the world, 
with a client list that includes names such 
as BA World Cargo/IAG Cargo, Saudi Arabian 

Frank Rotteveel stresses that it is important 
to distinguish between the different types 

ample, airlines at their hub versus airlines’ 
smaller, outer stations, where you have de-
velopments for dedicated third-party cargo-
handling specialists such as Swissport or 
Menzies. Clearly there is also a difference 
between air cargo handling terminals that 
are connected directly to the apron, and the 
second-tier freight-forwarding facilities and 
cargo-village type projects. 

“For the hub operations, where it is more 
of an airline product than a cargo-handling 
product, you see more emphasis on the 
quality and throughput; you see bigger in-
vestments because of different considera-
tions; and you have higher levels of mecha-
nisation,” says Rotteveel.

erations of Etihad, Qatar, or Emirates, or the 

these are multi-million dollar investments. 
“No individual cargo-handling company 

will invest that sort of money without being 

tion,” Rotteveel says. “If you look at the dedi-
cated cargo-handling operators, you tend to 

Building 

Frank Rotteveel

 for the future



scarcity of land, in which the airport needs 
to guarantee its cargo capacity for the fu-
ture and only gives out concessions to cargo 
handling companies that guarantee a cer-
tain processing capacity. “This forces com-
panies to create a design that will be able to 
handle that capacity,” says Rotteveel. 

Some of these factors also apply to cargo 
village logistics parks or freight forwarding 
facilities, where land scarcity or capac-
ity guarantee requirements may also push 
freight forwarders to build multi-level facili-
ties or parking on the roof of a building, for 

Economic downturn effects
One trend resulting from the recent global 
economic challenges has been a greater 

lines trying to limit their investment. “This 
pressure has opened up the option of us-
ing third-party specialist logistics real estate 
developers, not only for more standard 
warehouses, but also on air cargo termi-
nals,” says Rotteveel. In this model, airline 

struct the shell. 
“Airlines have recognised that these 

types of building, even if it is part of their 
hub concept, can be developed and owned 
by third parties.”

Back in the 1990s, material handling 
equipment suppliers were also more in-
volved in the early stages of the design 
process, whereas now there is more focus 
on separating the conceptual design pro-
cess from the suppliers of material handling 
equipment.

general cargo was quite high, but we see 
much more specialisation now in terms of 
cargo,” says Rotteveel. “Many cargo termi-
nals are now stuck with high levels of mech-
anisation and automation and cannot offer 
adequate specialised facilities for cargo 
such as perishables or pharmaceuticals be-
cause of the general cargo design that they 
have applied.”

Bisschop believes the best approach is 

see ‘lean and mean’ processes, with open 

erations with low cost.”

Geographical variations

East there is more of a drive for mechanisa-
tion and automation, whereas in Europe the 
focus tends to be more on cost optimisa-

there is a tendency towards smaller, less-
mechanised terminals.

Managing Director Frits Bisschop says: 
“In Europe and the Middle East, concession 
policy often limits the number of companies 
– whether the airline hub or independent 
handlers – having operations there, where-
as the cargo handling market and the play-

amount of competition, whereas various 
different models apply in Asia. These fac-
tors obviously have an effect on the scale of 
projects, while other local factors also drive 
major differences.

Rotteveel says: “If you look at the space 
available, what you see in Asia at most air-
ports is that there is quite a scarcity of land 

you see the development of multilevel hubs. 
If there is more land available, you don’t go 

the handling costs per unit.”

Europe, you see fewer multilevel buildings, 

Another important factor is the regula-
tory framework, particularly the approach 
taken by the national customs and security 
authorities.

Bisschop observes: “In Europe, the regu-
latory framework is quite liberal, with limited 
screening, whereas in Asian countries the 
regulatory framework is a more dominant 
factor in your cargo handling processes. The 
design changes as well, because you need 
to allocate space, processes and capacity to 
the various government agencies.”

a risk-based approach with a modest physi-
cal inspection rate of shipments, whereas in 
certain countries in Asia it would be easily a 

ple, it is the majority of the shipments.

Volume guarantees 
Another key consideration is the volume 
guarantees contained in some airport con-
cession tenders, usually where there is a 

Frits Bisschop

 to a preference for multilevel hubs
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you look at the various models of airports, 
you see that cargo is able to move freely be-

cargo handling facilities and the forwarding 

Shanghai, Singapore or Amsterdam.
“The more activities that have to occur 

metre,” observes Bisschop.
The traditional approach of customs 

used to be to perform physical inspection, 
and the tendency for a number of years has 
been to create a more risk-based approach 
with less physical inspection. 

“But in contrast you see a tendency from 
a security perspective that more physical in-
spections are required,” says Bisschop. “And 
if you look at future scenarios or contingency 
planning that we apply in our cargo terminal 
designs, there is a risk in the industry that 
you may have to screen transit cargo as well. 
So, a lot of cargo carriers are looking at their 
hub operations and preparing contingency 
plans for how to cope with that.”

ity and modularity in our designs,” Rotteveel 
says. “The biggest factor in creating a future-

less mechanisation, and if you put in mecha-
nisation, you have alternative scenarios in 
terms of how to change it in due time.”

Terminals also need to be able to facilitate 
the increasing focus by airlines on the speci-
ality products at the high end of the market 

“So you need to have a cargo termi-

processes,” says Bisschop.
“We design buildings with a grid, with 

tures, so you can always change your build-
ing. If you create a shell like this, you can 
put in your cold rooms, or you can change or 
take out your cold rooms, without too great 
an investment.” 

levels of automation – and by that I mean 
automation of the administrative processes.

“For instance, you see a big tendency at 
the larger cargo handling operations that 
you will not get truck access without any 
pre-arrival information,” he adds. “So what 
we see in our designs is that we spend 

air cargo processes, especially in relation to 

warders handing over their cargo, and the 
truckers. As a cargo handling company, you 
are always dependent on your stakeholders 

are quite good instruments for that.”

Impact of regulators
While cargo handlers work with their part-
ners on these elements, and the dream of 

for future designs is how the regulatory envi-
ronment will evolve, particularly security and 
customs regulations. “So for new cargo ter-
minal designs, you see increased dialogue 
between the cargo handling agents and the 
customs authorities, on how to optimise the 

iting the delay the customs causes in your 
processes,” says Bisschop. “The shorter the 
dwell times of cargo in the terminal building, 
the higher your capacity will be, and so the 
higher the earnings you can have.”

The ideal scenario for a cargo handler is 
a free zone, where he has no working rela-
tionship with the customs authorities. “If 

to changing circumstances, only putting in 
mechanisation if it is needed. “Obviously, 
sometimes you do need some mechanisa-
tion and automation, but it is a different 
perspective that we apply,” says Bisschop.

But he acknowledges that there is no 
such thing as a single ‘best design’, and 

tors at any airport. “What we have learned 
is that more and more new terminal design 
initiatives will require discussion, analy-
sis and evaluation of options. In one case 
you may have a more standard or generic 
model, and in another case you may come 
to the conclusion that you need to be more 
mechanised,” he says. 

tors like the different types of cargo, the 
relative importance of different markets, 
process requirements, security require-
ments. These aspects are fully integrated 
in this analysis, and you will end up with a 
conceptual model that is tested economi-
cally. And from there you look at the more 

options and the involvement of suppliers. 
But their involvement now tends to happen 
more after the conceptual design.”

Process optimisation
Another trend has been the increase in the 
importance of process optimisation. “In the 
past it was bricks and mechanisation,” says 
Rotteveel. “Now it is bricks, mechanisation 
and very importantly process optimisation. 
You see all the initiatives on e-Freight, Cargo 

eliminate paper, and you also see high 

towards requiring truck pre-arrival information 
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The Air Cargo Handling 
Conference 2014 in Italy’s 

writes Will Waters

T
he Air Cargo Handling Con-
ference has chosen the 
perfect time to come to 

and logistics capital, Milan, 
where the 2014 event will be held from 
17th to 19th September at the Sheraton 
Milan Malpensa Airport Hotel. 

The Italian air cargo market, and 
Malpensa in particular, has seen a con-
tinuous recovery since the second half 
of 2013 that has continued strongly into 
2014. And Malpensa has begun a major 
cargo expansion phase that will create 

2017, doubling the current capacity to 
around 1 million tonnes.

This follows the introduction last year 
of the Malpensa ‘Cargo Services Char-

dling standards at the airport. A new IT 
platform will also be introduced to simpli-
fy the exchange of information between 
all players and make Malpensa a ‘smart 
city’ for freight.

With new investment going into Alitalia 
and Milan hosting EXPO 2015, Milan is 
reinforcing its credentials as Southern 
Europe’s leading trade, logistics and air 
freight centre.

Solution-focused conference
With its theme this year of ‘Customer 

and Productivity’, the Air Cargo Handling 
Conference & Exhibition 2014 will further 
reinforce its status as the sector’s premier 
annual event, retaining and sharpening its 
action-oriented, solution-focused approach 
and examining best practice, new devel-
opments, and deliverable improvements 
in key areas of air freight operations. It 
promises to combine the best elements 

features, including scheduled one-to-one 
meetings designed to optimise delegates’ 
time and the opportunity for productive 
meetings and networking.

The event has also been extended to 
two full days, including one and a half 

WEDNESDAY 17TH SEPTEMBER 2014

THURSDAY 18TH SEPTEMBER 2014

10.10 – 10.20 Q & A 

10.40 – 10.50 Q & A 

12.00 – 12.10 Q & A 

12.50 – 13.00 Q & A       

15.40 – 15.50 Q & A 

16.10 – 16.20 Q & A 

17.55 – 17.10 Q & A  

  

Milan is reinforcing its credentials as Southern 
Europe’s leading trade, logistics and air freight centre



FRIDAY 19TH SEPTEMBER 2014

10.45 – 10.55 Q & A 

11.30 – 11.40 Q & A 

12.20 – 12.35 Q & A

days of conference sessions and a full 
afternoon of workshops. Panel discus-
sions, workshops and focused presenta-
tions will cover the most up-to-date de-
velopments in airport cargo operations 
and logistics, including sessions on: 
quality and standards; processes and 
technology; security and safety; custom-
ers and their needs (airline, forwarder 
and shipper); improving the interfaces 
of the handling chain; optimising pro-
ductivity and efficiency; e-freight and 
digitalisation; customs initiatives; and 
emerging opportunities.

Speakers, panellists, moderators and 
delegates include the world’s leading 
air cargo handlers, carriers, forwarders, 
shippers, airports, associations, customs 
representatives and technology providers.

It is, quite simply, the year’s must-
attend event. 



What have been your initial 
observations about the cargo side of 
the business?
I had been CEO of an airport and CFO of a 
passenger airline before joining Luxair as CFO 
for the group. With the cargo ground handling 
department of Luxair being an important 
business unit of LuxairGroup, I had already 
closely monitored the cargo handling depart-

admit that the daily operation and planning 
is more complex compared to the passenger 

ning in the passenger handling is far less pro-
nounced than in cargo handling. It requires 

Do you believe that air cargo handling 
has lessons to learn from the 
passenger side? 

to implementation. This, of course, has to 

and the urgency to differentiate yourself from 

process cargo though your facilities has been 
less important to the shippers or consignees 

How might those experiences from 
the passenger side of the aviation 
business be introduced to cargo?

spect as passengers. In addition, transpar-
ency of the supply chain is a major challenge. 
Customers do expect real-time updates of 
the progress of their shipments through the 

be communicated. The shippers and con-

LuxairCARGO is putting a lot of efforts into 

special requirements. Our aim is to further 

of our carrier customers.

destination, including handling at destina-

to other airports, customs clearance for local 

shop for cargo carriers.

Are there any aspects to the air cargo 
handling business that you would not 
wish to change?

friendly community.

What will be your priorities for the 
next 12 months?
Time, cost, and quality: Reduce the accept-
ance cut-off time for exports; reduce truck 

resource planning. Increase on-time depar-

tations of the consignees; further increase 

planned. Be a benchmark for quality in air 

niches like AVI, pharma, outsize, etc.
In fact our goal is to set the benchmark 

in the coming years in terms of accuracy of 

Inside view:
Laurent Jossart
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