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A COMMON
PURPOSE

or this issue’s Outlook 2015 report (pages 14-21), we asked
a range of individuals from across the air cargo sector
during the summer about their expectations for next year.
:KLOHVRPHXQGHUVWDQGDEO\VDLGLWZDVGLIÀFXOWWRSUHGLFW
most offered meaningful and insightful predictions that
PDNHWKRXJKWSURYRNLQJUHDGLQJ7KHLUUHSOLHVLQFOXGHVRPHVLJQLÀFDQW
common themes, such as an expectation for moderate growth of
between 2% and 5%, globally, plus a belief in the importance of 2015
as a transformation year on the road to the digitalisation of the sector..
The mid-year 2014 global economic and trade outlook from the
World Bank reports that we have apparently passed through the worst
RIWKHÀQDQFLDOLQVWDELOLW\RIWKHODVWVHYHQ\HDUVDQGWKHH[SHFWDWLRQ
is for a return to moderate growth in the world’s developed and
GHYHORSLQJ PDUNHWV 7KLV KDV EHHQ UHÁHFWHG LQ DLU IUHLJKW·V UHFRYHU\
over the past year, and our hope is that this will continue.
%XW IDOWHULQJ VHFRQGTXDUWHU (XUR]RQH *'3 ÀJXUHV DUH D FDXVH IRU
FRQFHUQDVDUHWKHYDULRXVFRQÁLFWVLQWKH0LGGOH(DVWDQGWKH8NUDLQH
FULVLV$V+DFWO·V0DUN:KLWHKHDGHOHJDQWO\GHVFULEHVLWVLWXDWLRQVOLNH
8NUDLQHFDVWZRUU\LQJVKDGRZVWKDWFRXOG\HWKDYHDQDGYHUVHLPSDFW
on various economies and therefore air cargo demand. Indeed,
investment decisions and the economies of Russia and Europe – not to
PHQWLRQ8NUDLQHLWVHOI²DUHDOUHDG\EHLQJDIIHFWHG
As the AirBridgeCargo interview illustrates (pages 44-47), we have
come such a long way along the road towards globally integrated
economies, supply chains and businesses that the costs of escalating
sanctions and trade embargos between Russia and the West – or worse,
a return to a Cold War-style stand-off – could have incalculable costs.
%XWWKH86HFRQRP\²IRUVRORQJWKHPDLQGHWHUPLQDQWRIJOREDODLU
freight fortunes – and its air cargo sector are showing strong signs of
recovery (see North America Report, pages 49-54).
7KHIDLOXUHRIWKH:72WUDGHIDFLOLWDWLRQDJUHHPHQWWREHUDWLÀHGLQ
July is also disappointing, but there are surely still some prospects of
reviving this in some form. Having come through the worst economic
crisis for several generations, now is surely a time to work together
towards this common purpose.
In the meantime, there is a sense in the air cargo-handling sector of
movement in a common direction, at last, towards digitalisation. Driven
forward by leading carriers such as Cathay and Emirates, there is also an
enthusiasm among some cargo handlers that borders on exasperation
(pages 14-21) – for example that not all the main carriers have adopted
H$:%VDWWKHLUKXEVRUDWWKHSHQHWUDWLRQOHYHOVLQWKH86
0RUHZRUNRXWOLQLQJWKHEHQHÀWVIRUH[DPSOHWRIRUZDUGHUVFOHDUO\
still needs to be done, and no doubt there will be further discussion
RQWKLVDWWKH$LU&DUJR+DQGOLQJ&RQIHUHQFHLQ0LODQ,ORRNIRUZDUG
to seeing many of you there. And for those who are not, we will be
reporting on it in the next issue of CAAS.Q
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One airport, one community
5,000 people passionate about cargo
Commitment to cargo development
Availability of cargo facilities
Efficiency of cargo operations

Brussels Airport - Cargo Airport of the Year 2014

Photo courtesy of Hong Kong International Airport
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Recovery
reinforced in 2014
Top cargo airports analysis and rankings, in
partnership with Airports Council International (ACI)

HONG KONG
INTERNATIONAL AIRPORT
&DUJR WKURXJKSXW URVH E\  \HDU RQ
\HDULQWKHÀUVWKDOIRIWRPLO
OLRQ WRQQHV ERRVWHG E\  JURZWK LQ
-XQH  GULYHQ PDLQO\ E\ WUDQVKLSPHQWV
DQGH[SRUWVZKLFKZHUHXSDQG
UHVSHFWLYHO\\HDURQ\HDU&DUJRWKURXJK
put to and from mainland China and North
$PHULFD UHFRUGHG WKH PRVWVLJQLÀFDQW
JURZWK ,Q WKH  PRQWKV WR  -XQH
+.,$KDQGOHGPLOOLRQWRQQHVRIFDUJR
JURZWKRIO

+ :8I>F8@IGFIKJ

A

CI’s preliminary airport
data points to around 3.7%
global air freight growth
LQ WKH ÀUVW KDOI RI 
LQFOXGLQJ  JURZWK RI
LQWHUQDWLRQDO DQG  GRPHVWLF JURZWK
continuing and building upon the growth
trend of the second half of last year. In
IDFW $&, ÀJXUHV VXJJHVW WKDW IRU WKH 
PRQWKV WR  -XQH WKH ZRUOG·V DLUSRUWV
achieved average year-on-year growth of
 RYHUDOO ZLWK  IRU LQWHUQDWLRQDO
DQG  IRU GRPHVWLF WUDIÀF 7KLV FRQ
WUDVWVZLWKIXOOFDOHQGDU\HDUÀJXUHV
ZKHUH$&,GDWDVXJJHVWVWRQQDJHJURZWK
RIMXVWIRUWKHZRUOG·VPDLQDLUSRUWV
ODVW\HDURUIRULQWHUQDWLRQDOWUDIÀF
,$7$·V IUHLJKW WRQQH NLORPHWUH )7.  ÀJ
XUHVHVWLPDWHJOREDODLUIUHLJKWLQWKHÀUVW
KDOI RI  DW  ZKLOH :RUOG$&' UH
ports a similar picture in terms of tonnage
ÀJXUHV WKLV \HDU $PRQJ WKH PRUH WKDQ
 DLUOLQHV DQG WKHLU WUDQVDFWLRQV ZLWK

8@IC@E<J<IM@:<J8lklde&N`ek\i)'(+

RYHU  IRUZDUGHUV LQ WKH :RUOG$&'
GDWDEDVH WRQQDJH ÀJXUHV IRU WKH ÀUVW VL[
PRQWKV RI  LQFUHDVHG E\  \HDU
RYHU\HDUJOREDOO\FRPSOHWLQJFRQVHFX
tive months of year-on-year global growth.
$QG IRU WKH ÀUVW WLPH LQ  PRQWKV UHY
HQXHJURZWKLQ-XQHLQ86GROODUWHUPVRXW
SDFHG YROXPH LQFUHDVHV JHQHUDWLQJ WKH
ÀUVWPRQWKO\JOREDODYHUDJH\LHOGLQFUHDVH
for two and a half years.

Asian airport revival
2Q D UHJLRQDO EDVLV ,$7$ VD\V $VLD3DFLÀF
DLUOLQHV· IUHLJKW YROXPHV JUHZ  LQ WKH
ÀUVWKDOIRIDQGZLWK&KLQHVHPDQX
IDFWXULQJ H[SDQGLQJ DJDLQ LW H[SHFWV WKLV
JURZWKWRFRQWLQXH$&,GDWDDOVRLQGLFDWHV
ÀUVWKDOIJURZWKRIDURXQGDPRQJ$VLD
3DFLÀFDLUSRUWV
7KH ZRUOG·V EXVLHVW LQWHUQDWLRQDO FDUJR
DLUSRUW +RQJ .RQJ ,QWHUQDWLRQDO DFKLHYHG
FDUJRYROXPHJURZWKRILQWKHÀUVWKDOI
RI  WR  PLOOLRQ WRQQHV DV GHPDQG
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7KH$&,:RUOG$LUSRUW5DQNLQJWDEOHLVWDNHQIURPWKH$&,:RUOG$LUSRUW7UDIÀF5HSRUWZKLFKFRYHUVGHWDLOHGWUDIÀFVWDWLVWLFVIRURYHUDLUSRUWV
LQPRUHWKDQFRXQWULHVE\WKUHHWKHPDWLFDUHDVSDVVHQJHUVFDUJR IUHLJKWDQGPDLO DQGDLUFUDIWPRYHPHQWV7KHUHSRUWDOVRLQFOXGHVWUDIÀF
DQDO\VLVWUHQGFKDUWVFRXQWU\E\FRXQWU\UHJLRQE\UHJLRQDQGDLUSRUWE\DLUSRUWGDWDIRUWKHFDOHQGDU\HDUZZZDFLDHUR

ACI WORLD AIRPORT RANKING: TOTAL FREIGHT AND MAIL (METRIC TONNES)
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AIRPORT FOCUS:
MALPENSA AIRPORT
MARKET: (XURSH·VIDVWHVWJURZLQJ
PDMRUFDUJRDLUSRUWLQ0DOSHQVD
UHSRUWHGJURZWKRILQWKHÀUVWKDOIRI
WKH\HDU0LODQ·VDQG,WDO\·VPDLQFDUJR
airport has seen a continuous recovery
VLQFHWKHVHFRQGKDOIRIKDQGOLQJ
WRQQHVLQDQLQFUHDVHRI
,QWKHÀUVWKDOIRI/XIWKDQVD
&DUJRDQG(PLUDWHV6N\&DUJREHJDQ
IUHLJKWHUDFWLYLWLHVLQ0DOSHQVDERRVWLQJ
WKHZHHNO\WRWDOWRDURXQGFDUJR
ÁLJKWVSHUZHHN
RECENT INITIATIVES: )LUVWOLQHFDUJR
ZDUHKRXVLQJWRWDOOLQJVTPZLOO
EHGHOLYHUHGLQ0DUFKWRWZRQHZ
cargo handling companies at the airport.
7KHH[SDQVLRQRIWKHDLUFUDIWDSURQKDV
EHHQFRPSOHWHGZLWKVHYHQQHZSDUNLQJ
VWDQGVIRUZLGHERG\DLUFUDIW XSWRIRU
QDUURZERG\DLUFUDIW
$QHZ¶VLQJOHZLQGRZSURFHGXUH·KDV
EHHQ LQ SODFH VLQFH 2FWREHU  IRU
FXVWRPV DQG KHDOWK FRQWURO DOORZLQJ
savings in timings and costs for cargo
RSHUDWRUV$QGWKH0DOSHQVD¶&DUJR6HUvices Charter’ was introduced from the
EHJLQQLQJ RI  GHÀQLQJ PLQLPXP
operating standards for the airport’s
cargo handling operators.
7KHGHYHORSPHQWRIURDGDFFHVVLELOLW\
WR0DOSHQVD DQHZKLJKZD\OLQNLQJ0LODQ
WRWKHQRUWKHDVW ZLOODOVRFRQWULEXWHWRH[panding the catchment area and improve
connectivity.
PLANS: 0DOSHQVDLVDOVRLQYHVWLQJLQ
WZRRWKHU¶ÀUVWOLQH·ZDUHKRXVHVSURYLGLQJDWRWDORIVTPZKLFKZLOOEH
EXLOWEHWZHHQDQG7KHVHZLOO
GRXEOHWKHH[LVWLQJDLUSRUWFDSDFLW\WR
DURXQGPLOOLRQWRQQHVSHU\HDU
$QRWKHU LPSRUWDQW SURMHFW LV WKH GHYHORSPHQW RI DQ ,7 SODWIRUP WR VLPSOLI\
WKHH[FKDQJHRILQIRUPDWLRQEHWZHHQDOO
operators involved in the airport cargo
EXVLQHVV LQFOXGLQJ DLUOLQHV KDQGOHUV
FXVWRPVDQGIRUZDUGHUVDLPLQJWRPDNH

0DOSHQVDD¶VPDUWFLW\·IRUIUHLJKW
OUTLOOK FOR 2015: $OUHDG\KDQGOLQJ
PRUHWKDQRI,WDO\·VWRWDODLUFDUJR
WUDIÀF0DOSHQVDH[SHFWVWRFRQVROLGDWH
its position as the primary gateway for air
FDUJRWUDIÀFLQVRXWKHUQ(XURSHERRVWHG
E\(;32ZKLFKZLOOEHKHOGLQ
0LODQIURP0D\WR2FWREHU

DOMODEDOVO AIRPORT – DME
MARKET: 0RVFRZ·V'RPRGHGRYR
DLUSRUW '0( UHFRUGHGJURZWKRI
LQKDQGOLQJMXVWRYHU
WRQQHV+RZHYHUIRUWKHÀUVWÀYH
PRQWKVRIYROXPHVZHUHGRZQ
DURXQG\HDURQ\HDUWR
WRQQHV7UDIÀFLQ0D\ZDVGRZQE\
DOWKRXJKFDUJRWUDIÀFWKURXJK
5XVVLDQDLUSRUWVDVDZKROHLQ0D\
GHFUHDVHGE\GXHWRDGHFOLQHERWK
RILQWHUQDWLRQDOFDUJRWUDIÀFE\
DQGGRPHVWLFE\)RUWKH¶0RVFRZ
$LU&OXVWHU· 0$& WKHGHFOLQHLQ0D\ZDV
HYHQPRUHVHYHUHDW
'0(·V VKDUH RI 0$& YROXPHV LV
DURXQG  ZKLOH WKH VKDUH RI 0$&
LQ WKH WRWDO DLU FDUJR WUDIÀF RI WKH 5XVVLDQ )HGHUDWLRQ LV DOPRVW  1HDUE\
6KHUHPHW\HYR ,QWHUQDWLRQDO $LUSRUW UHcorded a decline last year of more than
WRWRQQHV
'0(VD\VWKHGHFUHDVHRIFDUJRYROumes in general results from factors
VXFKDVWKHLQVWDELOLW\RIFXUUHQF\UDWHV
GHFOLQLQJRLOSULFHVDQGWKHVHULRXVSROLWLFDOLQVWDELOLW\LQWKHZRUOGUHVXOWLQJLQ
D VKLIW WR FKHDSHU PRGHV RI WUDQVSRUW
'0(EHOLHYHV
INFRASTRUCTURE PLANS: '0(LV
building a new cargo terminal with a total
DUHDRIVTPDQGZDUHKRXVLQJ
DUHDRIVTPLVSODQQHGWREH
SXWLQRSHUDWLRQLQWKHIRXUWKTXDUWHU
RI,WZLOOPRUHWKDQGRXEOHWKH
airport’s capacity for freight handling
DQGVWRUDJHWRDURXQGWRQQHV
DQQXDOO\  $QGWKHDLUSRUWLV
Continued on p8
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IRUDLUIUHLJKWFDSDFLW\WRDQGIURP*UHDWHU
&KLQD FRQWLQXHG LWV UHYLYDO 7KLV IROORZHG
JURZWKLQWKDQNVWRWKHUHFRYHU\LQWKHVHFRQGKDOIRIODVW\HDU$QG-Dpan’s air freight recovery also appears to be
gaining strength as the country’s economy
VKRZV VLJQV RI ÀQDOO\ UHWXUQLQJ WR JURZWK
ZLWK 7RN\R 1DULWD $LUSRUW DFKLHYLQJ D WUDIÀFLQFUHDVHRIDURXQGLQWKHÀUVWKDOIRI
WRDOPRVWWRQQHV
%XW WKH UHFRYHU\ KDV EHHQ OHVV DSSDUHQW LQ VRXWKHDVW $VLD 6LQJDSRUH·V &KDQJL
DLUSRUW UHFRUGHG D VOLJKW   ÀUVWKDOI
LQFUHDVH LQ WUDIÀF WR  WRQQHV WKLV
\HDU FRQWLQXLQJ LWV RYHUDOO UHODWLYHO\ ÁDW
SHUIRUPDQFH DFURVV ODVW \HDU DV D ZKROH
ZKHQ YROXPHV LQFUHDVHG E\  WR 
PLOOLRQ WRQQHV 9ROXPHV WKURXJK %DQJNRN
ZHUHDOVRÁDWLQWKHÀUVWTXDUWHURIWKLV\HDU
although they have at least stabilised comSDUHGZLWKODVW\HDU·VGHFOLQH

Zhengzhou’s rise
/RRNLQJDW$&,·V7RSLQWHUQDWLRQDOFDUJR
DLUSRUW ÀJXUHV IRU  WKH PRVW VWULNLQJ
ÀJXUH LV WKH  \HDURQ\HDU LQFUHDVH LQ
YROXPHVDW&KLQD·V=KHQJ]KRXDLUSRUWWDNLQJLWWRWRQQHVODVW\HDUDQGWK
LQ WKH JOREDO ZRUOG UDQNLQJV 3URGXFWLRQ
QHDUE\ IRU $SSOH E\ )R[FRQQ KDV DWWUDFWHG
large numbers of freighter operations by
$VLDQ DQG (XURSHDQ FDUULHUV 2WKHU VLJQLÀFDQWPRYHUVLQ&KLQDLQWKHWRSLQFOXGH
DUHWXUQWRGRXEOHGLJLWJURZWKIRU.XQPLQJ
 WR  WRQQQHV WK  7LDQMLQ
WRWRQQHVQG ;LDPHQ
WRWK DQGDGHFOLQH

DUBAI WORLD CENTRAL
&DUJRWUDIÀFDW$O0DNWRXP,QWHUQDWLRQDO
DW 'XEDL :RUOG &HQWUDO ':&  UHJLVWHUHG
DVXUJHLQWKHÀUVWKDOIRIWR
 WRQQHV ODUJHO\ GXH WR WKH UHORFDWLRQRIIUHLJKWHURSHUDWLRQVIURP'XEDL
,QWHUQDWLRQDOWR':&(PLUDWHV6N\&DUJR·V
IUHLJKWHU RSHUDWLRQV VZLWFKHG WR ':&
LQ 0D\ ZKLOH RWKHU VFKHGXOHG IUHLJKWHU
RSHUDWRUVPDGHWKHVZLWFKODWHODVW\HDU
LQFOXGLQJ &DWKD\ 3DFLÀF 4DWDU $LUZD\V
(WKLRSLDQ$LUOLQHVDQG&DUJROX[O
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AMSTERDAM SCHIPHOL
$LU FDUJR WRQQDJHV WKURXJK $PVWHUGDP $LUSRUW 6FKLSKRO FRQWLQXHG WR EXLOG WKURXJKRXW
WKHVHFRQGTXDUWHURIOHDGLQJWRRYHUDOOJURZWKRILQWKHÀUVWVL[PRQWKVWR
WRQQHV6FKLSKRO·VFDUJRWKURXJKSXWLQWKHÀUVWKDOIRIKDVRXWVWULSSHG
 LQ HYHU\ PRQWK RI  UHDFKLQJ D SHDN LQFUHDVH RI  LQ 0D\ $VLD WUDIÀF
JUHZZKLOHWUDIÀFWRDQGIURP1RUWK$PHULFDJUHZ0LGGOH(DVWYROXPHVJUHZ
ZKLOH$IULFDVDZPRUHPRGHVWJURZWKRI/DWLQ$PHULFDZDVWKHRQO\VHFWRU
WRVKRZDGHFOLQHRI
7KHEDODQFHEHWZHHQLPSRUWVDQGH[SRUWVVKLIWHGWRDQGUHVSHFWLYH
O\LQWKHÀUVWKDOIRIDVZLQJRIWRLPSRUWVFRPSDUHGWRWKHVDPHSHULRGLQ
)UHLJKWHURSHUDWLRQVWRWKHHQGRI-XQHLQFUHDVHGE\WRÁLJKWV
7KH DLUSRUW VD\V WKHVH ÀJXUHV VXSSRUWHG E\ WKRVH RI RWKHU (XURSHDQ JDWHZD\V
DUHFOHDULQGLFDWRUVWKDWWKH(XURSHDQDLUFDUJRPDUNHWLVVWDELOLVLQJDQGUHWXUQLQJ
WRPRGHUDWHJURZWK)UHLJKWHURSHUDWLRQVKDYHJURZQDJDLQEXWE\OHVVWKDQWKHLQ
FUHDVH LQ WRWDO WUDIÀF VXSSRUWLQJ IHHGEDFN IURP FDUULHUV WKDW WKH\ DUH HQMR\LQJ LP
proved utilisation.
*LYHQ 6FKLSKRO·V SHUIRUPDQFH FRPSDUHG ZLWK RWKHU PDMRU (XURSHDQ DLUSRUWV
6FKLSKROEHOLHYHVLWVVWUDWHJ\RISURYLGLQJLQWHJUDWHGVXSSRUWIRUWKHHQWLUHORJLVWLFV
chain is paying off. O

Air Freight Centre Schiphol

ENABLING PEAK
PERFORMANCE
ULD Supply and Management
the world’s largest independent ULD pool
with a customer base of over 30 airlines

ULD Short Term Solutions
fast access to ULDs to overcome unforeseen
shortages with tailor-made solutions

ULD and Galley Cart Maintenance and Repair
the largest global network with 50
certified repair stations at key airports
Contact us to find out how our pooling synergies and global
repair network can improve your supply chain efficiency
with significant cost savings and operational benefits.

CHEP Aerospace Solutions
Head Office Zurich: +41 43 255 4141
aerospace@chep.com
chep.com/aerospace
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DOVRZRUNLQJRQGHYHORSLQJD¶&DUJR
9LOODJH·SURMHFW²DQH[WHQVLYHFDUJR
FRPSOH[
7KHUH DUH FXUUHQWO\  SDUNLQJ
VWDQGV IRU ZLGHERG\ DLUFUDIW LQ '0(
VL[RIZKLFKDUHFDSDEOHRIKDQGOLQJWKH
%RHLQJIUHLJKWHU
6HUYLFHVIURP'0(LQFOXGHRUJDQLVLQJ
the procedures for reception and delivery
of domestic and international cargo from
WKH ¶VHFRQG OLQH· ZDUHKRXVHV ORFDWHG
QHDUWKHDLUSRUW7KHDLUSRUW·VSUR[LPLW\
WRORJLVWLFVFHQWUHVDQGLQGXVWULDOSDUNV
VXFKDV¶7KH1RUWKHUQ'RPRGHGRYR·²
WKHELJJHVWFRPSOH[RI$FODVVZDUHKRXV
HVLQ0RVFRZDQGRQHRIWKHELJJHVWLQ
(XURSH²LVDOVRDNH\DGYDQWDJH

PARIS-CHARLES DE GAULLE
AIRPORT
MARKET: 3DULV·VIUHLJKWEXVLQHVVKDV
been showing clear signs of recovery
VLQFH1RYHPEHUZLWKDQLQFUHDVH
in monthly tonnage of between 3% and
,Q0D\DORQHWKHWRQQDJH
SURFHVVHGDW3DULV&'*LQFUHDVHG
E\$'3VD\VWKLVWUHQGFOHDUO\
shows that the downturn is behind us in
ZHVWHUQ(XURSHDVDUHFRYHU\LQWHUPV
of tonnage can also be observed in the
RWKHUPDMRUDLUSRUWVVXFKDV)5$$06
/+5
CURRENT INDUSTRY ISSUES: In
3DULVDVLVWKHFDVHLQWKHPDMRULW\RI
PDMRU(XURSHDQDLUSRUWVDQHIIRUWLV
being made to switch from dedicated
IUHLJKWHUVWRFRPELSDVVHQJHUDLUFUDIW
$'3VD\VDLUOLQHVSUHIHUWKHODWWHU
primarily on account of reasons of
ÀQDQFLDOSURÀWDELOLW\
RECENT INFRASTRUCTURE
INITIATIVES: (DUO\PDUNHGWKH
FRPSOHWLRQRIWKHÀUVWSKDVHRIWKH
UHRUJDQLVDWLRQRIWKHÁRZLQWKHIUHLJKW
DUHDDW&'*7KLVHQDEOHGWKHUHGHÀQL
tion of access to the area for priority
FDUJRSURIHVVLRQDOVWKHREMHFWLYHEHLQJ
WRGHYHORSDQ¶DLUSRUWFDUJRFLW\·:LWKLQ
WKLVFRQWH[W$'3KDVODXQFKHGYDULRXV
discussions with the largest shippers
Continued on p10
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BAHRAIN INTERNATIONAL AIRPORT
MARKET: &DUJRDQGPDLOYROXPHVKDYHVHHQJRRGJURZWKLPSURYHPHQWVLQWKHÀUVW
KDOIRIDJDLQVW7KHIRUHFDVWIRUWKHUHPDLQGHURILVHQFRXUDJLQJZLWK
DIRUHFDVWHGWRQQHVRIFDUJRDQGPDLOZKLFKZRXOGVHHDSRVLWLYHJURZWK
UHFRUGHGDIWHUIRXU\HDUVRIVKULQNDJH7KHPDLQGULYHUVIRUJURZWKDUHVWURQJUHJLRQDO
FDUJRSHUIRUPDQFHZLWKLQFUHDVHG¶VSLQRII·DFWLYLW\SRVLWLYHXSWXUQIURPVHDVRQDORQHRII
YROXPHVDQGQHZDGGLWLRQDOSDVVHQJHUDQGIUHLJKWHUURXWHVLQWR%,$
PLANS: %$&KDVHPEDUNHGRQDWKUHHWLHUHG$LUSRUW0RGHUQLVDWLRQ3URJUDPPH $03 WR
XSJUDGHLQIUDVWUXFWXUHIDFLOLWLHVDQGVHUYLFHRIIHULQJV7KH$03LVH[SHFWHGWRH[SDQGWKH
DLUSRUW·VKDQGOLQJFDSDFLW\WRPLOOLRQSDVVHQJHUVD\HDUDQGH[SDQGLWVFDUJRIDFLOLW\
and commercial offering.
Initiatives include the possibility of developing a same-day transit service by road from
%,$WR'DPPDPDLUSRUW%,$·VURXWHGHYHORSPHQWVWUDWHJ\ZLOOUHYROYHDURXQGFRQWLQXLQJ
WRVWLPXODWHWUDIÀFIURPLWVFDWFKPHQWDUHD LQFOXGLQJ.6$ DQGIRFXVLQJRQFORVHUXQGHU
VHUYHGPDUNHWVVXFKDVWKH,QGLDQ6XEFRQWLQHQW0DQLODDQG&RORPER:HDUHDOVRORRNLQJ
WRWDSLQWRWKH$VLDQDQG)DU(DVWPDUNHWVWKDWDUHFXUUHQWO\QRWEHLQJVHUYHGE\%,$DQG
offer tremendous growth potential for both commercial and cargo airlines.
OUTLOOK FOR 2015: 9RODWLOLW\DQGLQVWDELOLW\DUHDOZD\VDFRQFHUQEXWDWWKHVDPH
WLPHWKHRSSRUWXQLWLHVDUHHQGOHVVDQGWKH0LGGOH(DVWKDVEHHQZLWQHVVLQJUDSLG
SDVVHQJHUDQGFDUJRJURZWKZLWKQRVLJQVRIWKLVFKDQJLQJLQWKHIRUHVHHDEOHIXWXUH7KH
region has natural geographical advantages sitting on the crossroad of trade between
(XURSH$VLDDQG$IULFDWKDWWKHORJLVWLFVLQGXVWU\LVLQFUHDVLQJO\H[SORLWLQJ
ORRNVYHU\SURPLVLQJ0DQ\DLUOLQHVRSHUDWLQJDW%,$KDYHLQFUHDVHGWKHLUÁLJKWV
IUHTXHQFLHVLQFOXGLQJ4DWDU$LUZD\V./0)O\'XEDL$LU,QGLD2PDQ$LUDQG*XOI$LURZLQJ
WRWKHJURZWKLQGHPDQGDQGSDVVHQJHUWUDIÀFRQWKHLUUHODWHGVHFWRUV*XOI$LUKDVVKRZQ
VWURQJVLJQVRIUHFRYHU\DQGKDVERRVWHGLWVÁLJKWIUHTXHQF\WRDQXPEHURINH\GHVWLQD
WLRQVLQFOXGLQJ'XEDLDQG5L\DGKDQGKDVDOVRRSHQHGXSVRPHLPSRUWDQWGHVWLQDWLRQV
OLQNLQJ%,$WRWKHZRUOG6LPLODUO\*XOI$LUKDVDOVRUHVWDUWHGLWVRSHUDWLRQVWRNH\PDUNHWV
VXFKDV,UDQDQG$WKHQV:KLOVWWKLVLVQRWSXUHIUHLJKWHUEXVLQHVVLWGRHVDOORZIRUPRUH
options and in turn increased capacity in belly cargo.
:HHQYLVLRQFDUJRJURZWKLQWKH0LGGOH(DVWUHJLRQWRJURZVWHDGLO\GHVSLWHJOREDOEXVL
QHVVFRQÀGHQFHUHPDLQLQJXQGHUSUHVVXUH/RJLVWLFVLVRQHRIWKHNH\YHKLFOHVOLQNLQJWKH
0LGGOH(DVWWRWKHZRUOGDQGWKHUHLVPRUHWUDGHWRGD\EHWZHHQWKHUHJLRQDQGWKHUHVWRI
WKHZRUOGWKDQWKHUHHYHUZDVZLWKORJLVWLFVFRPSDQLHVFRQWLQXRXVO\LQYHVWLQJLQQHZURXWH
GHYHORSPHQWPXOWLPRGDORSWLRQVDQGHQKDQFHGDLUQHWZRUNVWRWDNHDGYDQWDJHRIWKH
region’s massive growth potential. O

RI PRUH WKDQ  DW 1DQMLQJ WR 
WRQQHV WK ZKLOH+DQJ]KRXVDZDULVH
RI DOPRVW  WR  WRQQHV WK 
(OVHZKHUH LQ $VLD 9LHWQDP VDZ GRXEOH
GLJLW JURZWK DW +R &KL 0LQK &LW\  WR
 WK  DQG +DQRL·V 1RL %DL ,QWHU
QDWLRQDO$LUSRUW WRQG 

European improvement
&DUJRFDUULHGE\(XURSHDQDLUOLQHVJUHZE\
LQWKHÀUVWVL[PRQWKVEXW$&,GDWD
VXJJHVWVDYHUDJHJURZWKRIDURXQG

8@IC@E<J<IM@:<J8lklde&N`ek\i)'(+

DW(XURSH·VDLUSRUWV$OWKRXJK)UDQNIXUW·V
ÀUVWKDOIFDUJRWKURXJKSXW DLUIUHLJKWDQG
DLUPDLO  JUHZ E\ MXVW  WR  PLOOLRQ
PHWULFWRQQHVFDUJRWKURXJK$PVWHUGDP
$LUSRUW 6FKLSKRO LQFUHDVHG  IRU WKH
ÀUVW VL[ PRQWKV WR PRUH WKDQ 
WRQQHV &DUJR YROXPH DW /RQGRQ +HDWK
URZLQFUHDVHGWRWRQQHVLQ
WKHÀUVWVL[PRQWKVRIZLWKQRWDEOH
LQFUHDVHVRQURXWHVVHUYLQJ&KLQD-DSDQ
%UD]LO DQG WKH 86 %XW ,WDO\·V 0DOSHQVD
WRSSHG WKH WDEOH IRU (XURSHDQ JURZWK LQ

FOOD & FLOWERS

FASHION

LIFESCIENCES & HEALTH

HI-TECH

AEROSPACE

AUTOMOTIVE

LIVE ANIMALS

Schiphol’s extensive network and frequent connections ensure all shipments reach destination as quickly and efﬁciently as possible. With hands-on
knowledge of multi-modal logistics, supply chain management, legislation and security, our expert team brings the right parties together to deliver
success every time. Schiphol connects you to a highly efﬁcient and competitive logistics marketplace, that supports and promotes your business.
We make connections work for you.

Creating connections
www.schiphol.nl/cargo
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and cargo forwarders with a view to
adapting infrastructure to meet their
VSHFLÀFQHHGV
PLANS: 3DULVUHPDLQV(XURSH·VVHFRQG
ODUJHVWFDWFKPHQWDUHDZLWKDOPRVW
PLOOLRQUHVLGHQWVZLWKLQDNPUDGLXV
&'*ZKLFKERDVWVVTPRI
cargo buildings - is aiming to increase the
DWWUDFWLYHQHVVRILWVDLUSRUWVHHNLQJLQ
particular to attract all of the major global
QDPHV)RUH[DPSOH%ROORUp/RJLVWLFV
has chosen to locate all of its air freight
DFWLYLWLHVDW3DULV&'*DQGWKHFRQVWUXFWLRQRILWVQHZVTPFRPSOH[
VTPRIZDUHKRXVHVSDFHDQG
VTPRIRIÀFHVSDFH²ZKLFKZLOO
KRXVHWKHQHZUHJLRQDOKHDGTXDUWHUV 
EHJDQLQ0DUFKZLWKFRPSOHWLRQ
SODQQHGIRUVXPPHURI'+/
*OREDO)RUZDUGLQJKDVLQFUHDVHGLWV
SUHVHQFHDW&'*ZLWKWKHFRQVWUXFWLRQ
RIVTPRIZDUHKRXVHVSDFH
$XJXVW DQGVTPRIRIÀFH
VSDFH HQGRI $WWKHHQGRI
DQHZ¶*%·FDUJRVWDWLRQRIIHULQJDQ
DGGLWLRQDOFDSDFLW\RIWRQQHV
RIFDUJRKDGDOUHDG\EHHQHQWLUHO\
refurbished. Covering a surface area of
VTPLWLVFXUUHQWO\IXOO\RFFXSLHG
$pURSRUWVGH3DULVLVWRKRVW$&)
WKH ZRUOG·V ODUJHVW DLU FDUJR WUDGH IDLU
demonstrating its strong commitment
and desire to assert its role as a leading
player within the air cargo sector.

AIRPORT GROUP FOCUS:
MANCHESTER AIRPORTS
GROUP (MAG)
Graeme Ferguson, Cargo Director
MARKET: 0$*·VYROXPHVKDYH
remained reasonably stable through the
ÀUVWKDOIRIWKRXJKDWVRPHRIRXU
airports the shape of the business has
FKDQJHGTXLWHVLJQLÀFDQWO\
(DVW 0LGODQGV  WRQQHV LQ
   KDV UHPDLQHG YHU\ VWHDG\
with operations almost identical to last
\HDUVDYHIRUDIHZWZHDNVZLWKLQWKHLQWHJUDWRUV· '+/836DQG717 QHWZRUNV

:H DUH GHOLJKWHG WR KDYH ZRUNHG ZLWK
'+/LQUHFHQWPRQWKVWRZDUGVWKHSODQQLQJRIWKHLUKXEH[SDQVLRQSURJUDPPH
ZKLFKZLOOEHFRPSOHWHGIRUZLQWHU
/RQGRQ6WDQVWHG WRQQHVLQ
 KDVVHHQWKHPRVWVLJQLÀFDQWFKDQJHIROORZLQJWKHFHVVDWLRQRI%$
:RUOG&DUJR·VVFKHGXOHGIUHLJKWHURSHUDWLRQ+RZHYHUWKHDLUSRUWLVQRZVHUYHG
ÀYHWLPHVZHHNO\E\4DWDU$LUZD\V&DUJR
ZKRKDYHWDNHQRQWKH+RQJ.RQJWUDIÀF
WKDW%$ZLVKHGWRVHHFRQWLQXH7KLVLVWKH
ÀUVWRIWKHELJ0LGGOH(DVWHUQFDUULHUVWR
KDYHUHJXODUVHUYLFHVWR/RQGRQ6WDQVWHG
and to date the service is proving very
VXFFHVVIXO :H KDYH DOVR ZRUNHG YHU\
KDUGWKURXJKWKHÀUVWKDOIRIWKLV\HDUWR
HQVXUH WKDW DLUOLQHV RSHUDWLQJ WKH $IULFD
WR 8. SHULVKDEOHV WUDGH ODQH ZHUH DEOH
to maintain seamless transfer following
WKHFORVXUHRI0DQVWRQ$LUSRUWEULQJLQJ
LQ &DUJROX[ (XURSH·V ODUJHVW IUHLJKWHU
RSHUDWRU  $1$ $LUOLQH 0DQDJHPHQW DQG
0DJPD$YLDWLRQ
0DQFKHVWHUKDVVHHQDVOLJKWGHFOLQH
LQFDUJRYROXPHVEXWDQHZIRXUWLPHV
ZHHNO\ % SDVVHQJHU VHUYLFH &DWKD\
3DFLÀF ZLOO ODXQFK WR 0DQFKHVWHU ODWHU
this year should help to cancel out any
loss in throughput volumes going forward.
0DQFKHVWHULVKRPHWRWKH8.·VODUJHVW
air freight forwarding community outside
RI+HDWKURZDQGLWLVWKLVFXVWRPHUEDVH
ZKLFK LQ FRQMXQFWLRQ ZLWK WKH GHYHORSPHQWRIRXU:RUOG/RJLVWLFV+XEZLOOVXSSRUWDQGKHOSJURZ0DQFKHVWHU·VGLYHUVH
portfolio of carriers.
RECENT INITIATIVES: 6LQFHDFTXLULQJ
/RQGRQ6WDQVWHG$LUSRUWLQ)HEUXDU\
DORWRIWLPHDQGPRQH\ZDV
invested in upgrading the security points
EHWZHHQODQGVLGHDQGDLUVLGH7KLVKDV
increased the throughput capacity for
YHKLFOHVVHUYLFLQJDQDLUFUDIWWKHUHE\
speeding up the turnaround process and
HQVXULQJFDUJRLVRQWRWKHQH[WVWDJHRI
WKHMRXUQH\DVTXLFNO\DVSRVVLEOH
$W(DVW0LGODQGVZHDOVREURXJKWWKH
VHFXULW\ VWDII ¶LQKRXVH· WR HQVXUH WKDW
0$*LVLQFRQWURORIDVPDQ\WRXFKSRLQWV
Continued on p12
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WKHÀUVWKDOIRIZLWKDQLQFUHDVHRI
7KLVIROORZHGJURZWKRILQ
WR  WRQQHV WKDQNV WR D FRQWLQXous recovery since the second half of last
\HDU/X[HPERXUJDLUSRUWDOVRVDZVWURQJ
JURZWK LQ WKH ÀUVW KDOI RI  WKDQNV
ODUJHO\WRH[SDQVLRQE\&DUJROX[ZLWKWKH
airport achieving a year-on-year increase
RIDOPRVWWRDURXQGWRQQHV
%XW (XURSH·V PDLQ LQWHJUDWRU DLUSRUWV
/HLS]LJ  LQ +  &RORJQH /LHJH
 LQ +  DQG 3DULV &'* KDYH
achieved relatively low single-digit growth
this year as the integrators have limited
FDSDFLW\H[SDQVLRQLQUHVSRQVHWRDVZLWFK
LQGHPDQGWRZDUGV´GHIHUUHGH[SUHVVµVHUYLFHV²VRPHRIZKLFKFDQEHFDUULHGXVLQJ
WKLUGSDUW\ FRPPHUFLDO DLUOLQH FDSDFLW\ ²
ZKLOHGHPDQGIRUSULRULW\H[SUHVVVHUYLFHV
KDVUHPDLQHGUHODWLYHO\ÁDW
,$7$ ÀJXUHV VKRZ 1RUWK $PHULFDQ DLUOLQHV UHSRUWLQJ ÀUVWKDOI  )7. JURZWK
RIDQG$&,ÀJXUHVVXJJHVWJURZWKRI
IRUWKHUHJLRQ·VDLUSRUWVFRQVLVWLQJRI
LQWHUQDWLRQDOO\DQGMXVWGRPHVWLFDOO\+RZHYHUWKHUHJLRQ·VPDLQDLUSRUWV
VKRZ FRQVLGHUDEOH YDULDWLRQ )LUVWKDOI
YROXPHVWKURXJK/$;ZHUHÁDWDW
WRQQHVZKHUHDV&KLFDJR2·+DUHUHSRUWHG
DQ  ÀUVWKDOI LQFUHDVH WR 
WRQQHV DQG 'DOODV )RUW :RUWK UHSRUWHG D
 LQFUHDVH WR DOPRVW  WRQQHV
0LDPL PHDQZKLOH VDZ YROXPHV LQFUHDVH
WRWRQQHV
0LDPL·V UHODWLYHO\ ORZ JURZWK UHÁHFWV
the performance of airports and airlines in
/DWLQ $PHULFD ZKHUH WKH UHJLRQ·V FDUULHUV
VDZ´GLVDSSRLQWLQJµGHPDQGZLWKÀUVWKDOI
FDUJRYROXPHVGHFOLQLQJE\WKHRQO\
UHJLRQ WR EH LQ GHFOLQH LQ WKH ÀUVW KDOI RI
WKLV\HDU,$7$VDLGWKLVZDVGXHWRVOXJJLVK
WUDGH JURZWK DQG LQ SDUWLFXODU WKH ZHDNQHVVRIWKH%UD]LOLDQHFRQRP\$&,UHFRUGHG
DLUSRUWV LQ LWV /DWLQ $PHULFD&DULEEHDQ UHJLRQ DYHUDJLQJ  JURZWK LQ WKH ÀUVW VL[
months of this year.
0HDQZKLOH 0LGGOH (DVW FDUULHUV KDYH
FRQWLQXHGWRH[SDQGVWURQJO\ZLWKÀUVWKDOI
DLUFDUJRYROXPHVXSDVDLUOLQHVLQWKH
region capitalise on growth opportunities by
H[SDQGLQJVHUYLFHVWRIDVWJURZLQJHPHUJLQJ

To understand how the Maastricht Airport’s cargo product can
give your supply chain a competitive edge in Europe, please contact
Mr. Sander Heijmans, Cargo Development Manager at +31-43-3589848
or by email: s.heijmans@maa.nl
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DVSRVVLEOH7KLVHQVXUHVZHFDQGH
OLYHUJUHDWFXVWRPHUH[SHULHQFHUDWKHU
than rely on third parties to deliver serYLFHOHYHOV0$*ZRXOGH[SHFW
PLANS FOR THE COMING 18
MONTHS: 7KHUHDUHPRUHSURMHFWVLQ
WKHSLSHOLQHVRPHRIZKLFKIRFXVRQ
WKHFDSDELOLW\DQGÁH[LELOLW\RIFOHDULQJ
JRRGVDQGZHZLOOFRQWLQXHWRZRUN
with our service partners to ensure we
remain at the forefront of innovation
DQGRSHUDWLRQDOH[FHOOHQFH
CURRENT INDUSTRY ISSUES: 7KH
HFRQRPLFUHFRYHU\UHPDLQVDNH\LV
VXHZLWKRWKHUPRGHVRIWUDQVSRUW
VORZO\HNLQJLQWRDLUIUHLJKW·VJOREDO
PDUNHWVKDUH:HQHHGWRORRNDW
RXULQGXVWU\DQGWKLQNDERXWZKDW
we can do to ensure air freight is
regarded more as an essential cog
within the logistics supply chain
rather than a necessary evil when
earlier parts of the supply chain
IDFHSUREOHPV:HDOVRVHHDORWRI
YROXPHVERWKLPSRUWVDQGH[SRUWV
EHLQJWUXFNHGDFURVVWRWKHFRQWLQHQW
to connect with long-haul services.
7KLVLVSXWWLQJ8.FRPPHUFHDWD
disadvantage due to the prolonged
transit times compared with services
RSHUDWLQJGLUHFWLQWRWKH8.
OUTLOOK FOR 2015: :HKRSH
JOREDOWUDGHZLOOFRQWLQXHWRJURZ
which in turn will drive the need
IRUPRUHFDSDFLW\+HDWKURZLV
effectively full with only a few
VSRUDGLFVORWVDYDLODEOH:HZLOO
WKHUHIRUHEHZRUNLQJWRDWWUDFW
QHZFDSDFLW\LQWR/RQGRQERWK
PDLQGHFNIUHLJKWHUDQGSDVVHQJHU
WKURXJKWKHIDYRXUDEOHEHQHÀWVRI
EHOO\KROGFDUJRWRHQVXUHWKH8.
maintains its position as one of the
ZRUOG·VOHDGLQJHFRQRPLHV:HZLOO
DOVREHNHHSLQJRXUH\HVRQFHUWDLQ
PDUNHWVORRNLQJIRUWKHQH[WHPHUJ
LQJHFRQRPLHVDQGQLFKHPDUNHWV
ZKLFKPDLQGHFNIUHLJKWHUVFDQ
better support due to potentially
imbalanced trade lanes. O
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PDUNHWVVXFKDV8JDQGDDQG0H[LFR,$7$
UHSRUWV &DSDFLW\ H[SDQGHG  \HDU RQ
\HDU $EX 'KDEL   WRQQHV 
'RKDDQG,VWDQEXODLUSRUWVHDFKDFKLHYHG
FRQWLQXHG JURZWK LQ WKH ÀUVW KDOI RI WKLV
\HDUWKDQNVODUJHO\WRWKHUDSLGH[SDQVLRQ
RIWKHLUKRPHFDUULHUVDOWKRXJK$&,ÀJXUHV
OLVW WKH 0LGGOH (DVW DV UHFRUGLQJ ÀUVWKDOI
DYHUDJHJURZWKRIMXVW7KLVIRO
ORZHG GRXEOHGLJLW JURZWK ODVW \HDU DW $EX
'KDEL WRWRQQHVWK DQG
,VWDQEXO WRWK ZKLOH
'XEDL,QWHUQDWLRQDODQG'RKDUHFRUGHGUHO
DWLYHO\VXEGXHGJURZWKRIDQG
respectively.
'XEDL·V DLUSRUWV FRPELQHG KDYH DOVR
VHHQ VWURQJ RYHUDOO JURZWK WKLV \HDU

although the switch of freighter operators
IURP 'XEDL ,QWHUQDWLRQDO WR 'XEDL :RUOG
&HQWUDO KDV PHDQW WKDW YROXPHV DW '%;
ZHUH ÁDW LQ WKH ÀUVW KDOI \HDU ZKLOH ':&
has seen its cargo volumes more than
GRXEOHWKLV\HDUWRWRQQHVLQWKH
ÀUVWVL[PRQWKV
$IULFDQFDUULHUVDFKLHYHGDYHUDJHJURZWK
RILQWKHÀUVWKDOIDIIHFWHGE\DVORZ
GRZQ LQ VRPH $IULFDQ HFRQRPLHV QRWDEO\
6RXWK $IULFD DOWKRXJK $&,·V )UHLJKW)ODVK
snapshot of global airport freight volumes
suggests that the region’s airports saw a
GHFOLQHLQWKHÀUVWVL[PRQWKVRIWKLV
\HDU,PSURYLQJWUDGHGDWDKRZHYHUSRLQWV
WR D PRUH RSWLPLVWLF RXWORRN IRU $IULFD IRU
WKHUHVWRIWKH\HDU,$7$EHOLHYHVQQQ

OUTSIDE THE TOP 100
VIENNA INTERNATIONAL AIRPORT
&DUJR WRQQDJH LQFOXGLQJ WUXFNLQJ  KDQGOHG DW WKH DLUSRUW URVH E\  LQ  WR
WRQQHVWKDQNVWRVHFRQGKDOIJURZWKLQ9,(·VFRUHPDUNHWVRI1RUWK$PHULFD
DQG$VLDDQGLQFUHDVLQJGHPDQGRQURXWHVWR7XUNH\1HZIXOOIUHLJKWHUVHUYLFHVZHUH
LQWURGXFHG E\ &DUJROX[ DQG (WLKDG ZKLOH /XIWKDQVD &DUJR DOVR VWDUWHG WR HPSOR\ D
GHGLFDWHG9,(PDUNHWLQJWHDPLQRUGHUWRVWUHQJWKHQ9,(·V&DUJR+XESRVLWLRQLQWKH/XI
WKDQVD&DUJR1HWZRUN
*URZWKFRQWLQXHGLQWKHÀUVWKDOIRIZLWKEHOO\FDUJRJURZLQJWR
WRQQHVIUHLJKWHUYROXPHVXSWRWRQQHVDQGWUXFNHGYROXPHVULVLQJ
WRDOPRVWWRQQHV7KHPDLQUHDVRQVIRUWKLVGHYHORSPHQWLQFOXGHVWURQJHUGH
PDQGLQWKHFRUHPDUNHWV$VLDDQG1RUWK$PHULFDDGGLWLRQDOIUHTXHQFLHVRI&DUJROX[
DQG&KLQD6RXWKHUQ&DUJRLQWURGXFHGWKUHHZHHNO\VHUYLFHVRQWKHURXWH&$19,()5$
&$1HPSOR\LQJD%RHLQJ)$XVWULDQ$LUOLQHV$LU&KLQDDQG(WKLRSLDQ$LUKDYH
also added bellyhold capacity. O
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Air cargo executives and analysts
share their expectations, hopes, and
visions for the coming year

Outlook 2015
CHUCK ZHAO
Process Engineer Project Manager at Consolidated Aviation Services (CAS - formerly
Cargo Airport Services, USA)
A PARADIGM SHIFT FOR OUR INDUSTRY:
We need to transition ourselves from a
paper-controlled process to a new environment where people depend less and less on
the interchange of paperwork. This transition
from paper to no paper is not about
how many trees we can save, but
a paradigm shift. This shift is so
badly needed by our struggling
air cargo industry.
E-AWB: OUR CHALLENGES
AND OUR HOPE: Why is
e-freight only adopted at 6% in
the United States? Only six
out of 100 shipments out of the
United States

(+ :8I>F8@IGFIKJ

are e-freight, after fourteen consecutive years
of tireless, persistent effort. The answer boils
down to and apparently lies in the hands of
the forwarder. Those who cut the paper air
ZD\ELOOVVLPSO\GRQRWVHHWKHEHQHÀWVRI
going paperless.
We must ask hard questions and speak
to the hearts of forwarders: Does e-AWB
practice reduce duplicate data entry? Does it
simplify the process - for example, to consolidate the AES and AWB data input? Does it
provide convenience or excellent user
experience? Does it provide visibility
into cargo movement, and therefore
quality? Does it cause extra cost? If
yes, how much, and in exchange for
what?
We must make sure what we’re delivering has immediate and
REYLRXV EHQHÀWV 3HRSOH
are busy; if they don’t

8@IC@E<J<IM@:<J8lklde&N`ek\i)'(+

LPPHGLDWHO\ VHH WKH EHQHÀWV RI ZKDW ZH·UH
giving them, they’ll ignore and move on. I get
really excited when the stuff we do solves a
SDLQDQGKDVLPPHGLDWHDQGREYLRXVEHQHÀWV
We badly need a pain-driven design mindset.
In line of the above spirit, we need to provide
a community tool to assist those who cut the
AWB in achieving our goal. The technology is
available and cheap now.
Here is one of the emails I received from Mr
Michael White, CNS e-freight evangelist:
“We need effective communication routes for
the forwarders, especially small and mediumsized ones, to transmit their FWB & FHL. I think
that it is not desirable for the forwarders to input and send their FWB & FHL by using airlines’
home page. There is no community system in the
US, but there are signs that companies are looking at that capability. I agree that many forwarders are reluctant to use multiple airline portals
and there is a need for a community system.” O
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JAMES WOODROW
Director of Cargo at Cathay Paciﬁc
, DP TXLHWO\ RSWLPLVWLF WKDW  ZLOO
KDYHDVLJQLÀFDQWO\LPSURYHGSHDNVHD
VRQLQSDUWLFXODU$VLDWUDQVSDFLÀF2OGHU
OHVVIXHOHIÀFLHQWIUHLJKWHUVZLOOFRQWLQXH
to be retired and assist to better balance
supply and demand.
The improvements in volume in Asia
WKDW ZH KDYH VHHQ VLQFH 0DUFK 
will be continued into 2015. With a betWHUEDODQFH,DOVRH[SHFW\LHOGVWRÀQDOO\
VWDUWWRUHFRYHU7KLVZLOOÀQDOO\DOORZWKH
QHZHUIXHOHIÀFLHQWIUHLJKWHUVWRFODZWKHLU
ZD\EDFNWRSURÀWDELOLW\DIWHUDWRXJKIRXU
years. Freighter operators will be a smaller
number, with more airlines choosing to
concentrate solely on their bellies.
,Q,H[SHFWH$:%WRÀQDOO\EH
come the industry standard. CX is pushLQJKDUGWRUHDFKLQDQGWKHQ
move to 100% in 2015. I expect others
to follow.

O

ur annual Outlook report
provides a platform for
selected senior members
of the air cargo sector to
voice their views on their
expectations, hopes, and visions for the coming 12 months. This year, we deliberately targeted individuals from across different parts
of the air freight sector, although interestingly
WKHUHDUHVRPHVLJQLÀFDQWFRPPRQWKHPHV
such as an expectation for moderate growth
of between 2% and 5%, globally, plus a belief
in the importance of 2015 as the transformation year on the road to the digitalisation of
the sector.
Following the continuing air freight recovHU\LQWKHÀUVWKDOIRIWKHPDMRULW\RI
those involved in international air freight
seem relatively optimistic about the second
KDOI RI  DQG WKH SURVSHFWV IRU 
when we canvassed people’s opinions in
HDUO\ WR PLGVXPPHU  ,QWHUHVWLQJO\
when we asked people this time last year
about their expectations, they generally

HEINER MURMANN
Member of the Board of Schenker AG,
responsible for Air and Ocean Freight:
Air Freight continues to be one of the
core pillars of DB Schenker Logistics, with
strong development potential. We expect
the market to grow moderately with a
continuation of volatility remaining. During these times, those who effectively are
able to embrace and take advantage of
volatility by always offering customers the
most attractive opportunities as quickly
as possible will prove to be successful.
They are also able to have total control
over their extended transport networks to
deliver at the precise time and place, as
ZHOO DV PDNLQJ LQ WUDQVLW URXWLQJ DGMXVW
ments when necessary. In addition they
need to offer secure networks that meet
and exceed all regulatory requirements
and be able to seamlessly integrate with
ocean freight and land transport in order
to optimise performance. Overall we as
DB Schenker Logistics are positive, but do
QRWH[SHFWD´VPRRWKÁLJKWµ

DAVID SHEPHERD
Head of Commercial at IAG Cargo:
We are cautiously optimistic that trade will
continue to increase in 2015. Economies
across Europe are in recovery and the UK
LV UHFRYHULQJ IDVWHU WKDQ PRVW ÀUVWZRUOG
economies, all of which should lead to
the emergence of stronger consumer demand. In Asia, meanwhile, there are signs
that the slowdown in the Chinese economy is coming to a halt and this can only be
JRRGQHZVIRUWKHZLGHU$3$&WUDGH

:LWKUHJDUGVWRSDUWLFXODUÁRZVZHH[
SHFWWRVHH3ULRULWLVH RXUH[SUHVVVHUYLFH 
continue to perform strongly, driven by
the boom in online retail, which requires
the rapid transport of low-weight goods
to locations around the world. We also
anticipate that the pharma market will
continue to grow in importance, driven by
the increasing Regulatory compliance folORZLQJWKH(8*RRG'LVWULEXWLRQ3UDFWLFH
Guidelines being mandated in September 2013 together with the emergence of
generic manufacturing hubs in the East
and the growth of biopharma in the West.
Globally we have positioned ourselves
well for future growth in pharma by investing heavily in Quality Assurance – a vital
consideration for shippers in this highvalue industry. We have expanded our
infrastructure, with the opening of our
pharmaceutical-dedicated London Heathrow Constant Climate Centre and the
continued rollout of our Constant Climate
stations – today we offer this specialist
service at 96 stations across our network
– and we continue to focus on training
and recruiting the best talent.
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The modern air cargo market is
challenging by its very nature, but there
are still many opportunities to be had.
We believe that by keeping a weather
eye on the industry and responding
rapidly to growth markets, 2015 could
prove to be a promising year.
LUTZ GRZEGORZ
Vice President, PACTL
Although double-digit growth rates in
China are gone now, I am optimistic
for the upcoming months as I still see
a healthy increase of 5% on average.
On the one hand, we have been facing
VLJQLÀFDQW JURZWK LQ RXU LQWHUQDWLRQDO
business again throughout this year.
On the other hand, I expect that the
domestic market will continue to gain
importance within the Chinese air
freight industry, for instance due to
the positive development within the ecommerce sector.
I am convinced that the Shanghai
)UHH 7UDGH =RQH )7=  ZLOO KDYH D
positive impact on the trading industry and therefore strengthen the
SRVLWLRQ RI 6KDQJKDL 3XGRQJ ,QWHUQDWLRQDO$LUSRUWDVDPDMRUDLUFDUJR
hub. Since its opening in September
2013, a lot of companies have registered in the FTZ. However, it is still
in the initial stage – we are looking
forward to seeing more companies
settle here and hope for a close collaboration of all parties involved.
:HDW3$&7/ZLOOFRQWLQXHWRLPSURYH
our service portfolio, as price, quality
DQG HIÀFLHQF\ DUH WKH WKUHH HVVHQWLDO
factors in the cargo handling process
and determine the success or survival
of our airline customers. We are continuously investing in new technologies and
the improvement our IT system. Furthermore, we are working on the enlargement of our cooling facilities in order to
further develop our perishable business
in general and, above all, to meet the
increasing demand for the transport of
special cargo like pharmaceuticals.
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accurately forecast the recovery we have
seen in the last 12 months.

IATA’s Business
&RQÀGHQFH,QGH[
$FFRUGLQJ WR ,$7$·V -XO\ %XVLQHVV &RQÀdence Index, most airline heads of cargo
and CFOs expect cargo volumes to increase
and pricing to remain stable or improve over
the next 12 months, in what is one of the
PRVW VLJQLÀFDQW VKLIWV LQ DLU IUHLJKW SULFLQJ
expectations for several years.
The quarterly survey of airline heads of
cargo and CFOs indicated that air freight
rates declined at a slightly slower pace in

JAMES FERNANDEZ
VP, Global Commercial Operations,
CHAMP Cargosystems
MARKET DEMAND: On a global scale,
I expect moderate growth in global air
cargo volumes. The commercial performance of airlines should improve, but
margins will remain under pressure.
OWN BUSINESS: We expect considerable growth in demand for software
solutions in 2015. Those airlines that
have not yet shed their legacy systems
or are in a transformation process
will be under pressure to migrate to
new technology platforms in the next
two to three years in order to engage
with industry initiatives such as the
continued drive to remove paper from
the processes.
PROCESS IMPROVEMENTS: One of
the key aims of the air cargo industry
in 2015 should be to shred paper
processes. However, the airlines and
the cargo industry as a whole should
not think merely about replacing paper
by electronic messaging. It should focus
RQÀQGLQJOHDQHUPRUHFRVWHIÀFLHQW
processes to deliver more value to
customers and a better customer
experience.
E-AWB: I expect market penetration of
e-AWB to rise solidly on main routes but
look at regulatory drivers to continue to
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WKH VHFRQG TXDUWHU RI  FRPSDUHG WR
the previous year, consistent with improvements in cargo demand. Moreover, the outlook for cargo yields for the next 12 months
KDVLPSURYHG:KLOHDPDMRULW\RIUHVSRQGents said they expected no change during
WKH\HDUDKHDG  DQLQFUHDVLQJSURSRUtion believes there will be a rise in yields
 2QO\RIUHVSRQGHQWVSUHGLFWHG
that average air freight prices would reduce
over the following 12 months.
The optimism comes despite the fact
that more than 35% reported that yields
had continued to decline in the previous
WKUHHPRQWKVZLWKMXVWUHSRUWLQJSULFH

drive change rather than industry selfdriven adoption.
CARGO 2000/SECURITY: A key
pillar of the IATA e-Freight programme
is the Cargo 2000 initiative, which
needs to continue to evolve to support
changing industry requirements and
demands such as security. Done well,
this could substantially reduce time
spent managing irregularities, reducing
RIÁRDGVDQGLPSURYLQJÁRZQDVERRNHG
performance. O
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DAVID AMBRIDGE
Director of Cargo for Africa Flight
Services (part of WFS)
PROCESS IMPROVEMENTS FOR
2015: E-AWB has to be the priority for
the Industry in 2015. We have been saying this for too many years now and yet
we still have less than 20% of air freight
shipments moving with the AWB.
Why is it that every carrier has not
adopted E-AWB in their own hub stations? What is their reluctance to adopt
and change?
My personal opinion is their internal
processes and legacy computer sysWHPV MXVW FDQQRW KDQGOH LW KHQFH WKH\
hold back. This really is not acceptable
any longer. We are already seven years
behind our passenger colleagues, as
WKH\UHPRYHGMXVWWKHSDSHUWLFNHWEDFN
in 2008. Was it easy? No. Was there industry resistance? Yes. But they still went
ahead and achieved it and did so to the
2008 deadline set by IATA at the time.
So why hasn’t IATA done the same with
E-AWB? Instead of having a target that
consistently moves each time it is missed,
let’s have a deadline this time and one
that every airline has to achieve. As Confucius once said: “When it is obvious that
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WKHJRDOVFDQQRWEHUHDFKHGGRQ·WDGMXVW
WKHJRDOVDGMXVWWKHDFWLRQVWHSVµ
CARGO 2000: 7KHÀUVWWKLQJZHKDYH
to do is to rename this programme. The
stigma surrounding Cargo 2000 will not
be overcome in my opinion. Renaming
it, and revamping it as the Industry Road
Map, actually has a chance of success.
Cargo 2000 has never, ever driven or
improved quality. It has simply been a
tool to measure shipment performance.
There are no common standards, and
there are no standards that improve
quality or reduce cycle times.
Now, in line with the IATA vision to
UHPRYH  KRXUV IURP WKH DYHUDJH
shipment time, something really has to
change. Agree offset standards, challenge people to improve quality, and then
measure what is happening. Challenge
every airline, every GHA, and especially
every freight forwarder, to reduce dwell
times, improve data quality, embrace
advance information, and actually deliver
the service to the shipper and consignee
that they deserve.
That is how we reverse modal shift
and grow our business again. Not with
four-day, six-day and eight-day transit
times. Cargo delivered two days ahead
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RIWKHÁLJKWFDUJROHIWWKUHHGD\VDIWHULW
DUULYHVMXVWEHFDXVHLW·VWKHZHHNHQG'R
ZHWKLQNWKDW)HG(['+/836DQG717
do the same? No they do not! They know
whether the shipper or consignee wants
a one-day, two-day or three-day service
and they deliver it.
More than 90% of shipments on their
aircraft are customs-cleared before the
aircraft even lands. Why? Because they
have lobbied with customs authorities
around the world, shown them the integrity of their computer systems, and got
agreement for this. What have airlines
done along the same lines? Let me be
kind… very little.
IGOM/ISAGO: Global adoption of these
is very important in 2015. GHAs are
desperately asking for simplicity. There
really are not four different ways to open
the belly doors on the same aircraft and
there really are not 15 different ways to
place safety cones around the same aircraft. But that’s the reality today! That’s
how accidents happen and mistakes are
made. Remove complexity and give us
standards; common standards.
This alone will reduce accidents and
damage almost overnight. The people
on the ramp and the people in cargo
terminals know the procedures because
they are standard. IGOM needs to
be adopted by all IATA airlines as the
manual of the Industry. Once this is done
DQGWKHQUDWLÀHGE\WKHUHOHYDQW&$$RU
governments, we can have ISAGO as the
audit standard of the industry. Just one
very thorough, very detailed, approved
audit every two years removes millions
of dollars of expense from the business
and it brings in a quality standard that
every GHA has to achieve. This has to be
a very positive step; that all airlines know
their GHA has been ISAGO approved
MXVWDVWKH*+$NQRZVWKDWWKHDLUOLQHV
are IOSA approved. Just imagine the
thousands and thousands of audits we
save and the huge expense that goes
along with each one of them. O

FLKCFFB)'(,

LQFUHDVHV DQG  UHSRUWLQJ QR RYHUDOO
change in average rates.
The survey of airline heads of cargo and
&)2V DOVR FRQÀUPHG WKDW WKH RXWORRN IRU
cargo volumes remained positive, with 56%
of respondents expecting an increase in demand over the next 12 months.

*OREDO(FRQRPLF3URVSHFWV
According to The World Bank’s Global EcoQRPLF 3URVSHFWV UHSRUW IURP -XQH 
the global economy got off to a bumpy start
this year, buffeted by poor weather in the
8QLWHG 6WDWHV ÀQDQFLDO PDUNHW WXUEXOHQFH
DQG WKH FRQÁLFW LQ 8NUDLQH $V D UHVXOW
JOREDO JURZWK SURMHFWLRQV IRU  DV D
whole had been marked down from 3.2% in
January to 2.8% by the middle of the year.
Nevertheless, growth is expected to pick up
speed as the year progresses, and world

*'3LVSURMHFWHGWRH[SDQGE\LQ
and 3.5% in 2016 – broadly in line with earOLHUIRUHFDVWV:KHQH[SUHVVHGLQ3XUFKDVLQJ3RZHU3DULW\WHUPVJOREDOJURZWKLV
SURMHFWHGWRDFFHOHUDWHIURPLQ
WRDQGLQHDFKRI
2015 and 2016.
The bulk of the acceleration is expected to
come from high-income countries – notably
the US and the Euro Area – where reduced
GUDJ RQ JURZWK IURP ÀVFDO FRQVROLGDWLRQ
improving labour market conditions, and
a steady release of pent-up demand are
SURMHFWHGWRRYHUFRPHÀUVWTXDUWHUVRIWQHVV
DQGOLIWKLJKLQFRPH*'3JURZWKWRLQ
 IURPLQ DQGWRDQG
2.5% in 2015 and 2016.
The outlook for developing countries is
IRUJURZWKRIDURXQGLQEURDGO\
HTXDO WR WKH JURZWK ÀJXUHV DFKLHYHG LQ

BARRY NASSBERG
Global COO of Worldwide
Flight Services
We’ve seen some recovery in Europe
LQEXWH[SHFWWKLVWRVRPHZKDW
stabilise going into 2015. North
America is still weak, but improving,
and we anticipate further modest
improvement next year. We have high
hopes for Africa, with exports supported by the European
recovery, and growing imports resulting from the sigQLÀFDQW LQFUHDVH
in infrastructure
investment.

Happy Cost Cutting!
Want 20 percent less cost?
With Jettainer‘s world class ULD management
your operations run smooth and efficient. Best
of all: Your cost of operating the ULD fleet will
significantly drop, while performance increases.
Talk to us about a tailormade offer.
Don‘t worry, we will not bring a chainsaw.
Meet us at:
Air Cargo Handling Conference, Milan
World Low Cost Airline Symposium, London
or in the web at www.jettainer.com

8lklde&N`ek\i)'(+:8I>F8@IGFIKJ

8@IC@E<J<IM@:<J (0

FLKCFFB)'(,

MICHAEL GÖNTGENS
Head of PR & Internal Communications at Lufthansa Cargo
,W LV YHU\ GLIÀFXOW WR ORRN LQWR 
However, we may see the following
general trends: Some growth in the
RYHUDOO PDUNHW RI PD\EH  2YHUcapacities will remain in the market;
The focus on environmentally friendly
DQGIXHOHIÀFLHQWDLUFUDIWZLOOFRQWLQXH
and more and more ‘old’ aircraft will
exit the market; Digitisation will gain
further momentum, and E-Freight will
be used on more and more routes.
Regarding Lufthansa Cargo in 2015:
:HZLOORSHUDWHÀYHEUDQGQHZ%RHLQJ
777F in 2015; We will see the start
of the construction phase of our new
ORJLVWLFVFHQWUHLQ)UDQNIXUW /&&QHR 
And our new IT system will be used
companywide.

2013 and 2012. This marks the third year in
DURZRIVXEJURZWKDQGUHÁHFWVDPRUH
challenging post-crisis global economic enYLURQPHQW7KHDYHUDJHJURZWKÀJXUH
PDVNVDQH[SHFWHGÀUPLQJRIDFWLYLW\GXULQJ
WKHFRXUVHRIZLWKGHYHORSLQJFRXQWU\
JURZWK UHDFKLQJ  DQG  LQ 
DQG²´EURDGO\LQOLQHZLWKSRWHQWLDOµ
the World Bank says.
Its report observes that the global outlook
UHÁHFWV FRXQWHUYDLOLQJ IRUFHV 2Q WKH RQH
hand, the acceleration in growth for highincome countries will supply an important
tailwind, with their contribution to global
JURZWKH[SHFWHGWRULVHIURPOHVVWKDQ
in 2013 to nearly 50% in 2015. As a result,
KLJKLQFRPH LPSRUW GHPDQG LV SURMHFWHG
to accelerate from 1.9% growth last year
WR  LQ  DQG DV PXFK DV  LQ
2016, and developing country exports from
3.7% last year to 6.6% by 2016.
Developing country growth will be limited
in part because most developing economies
are already fully recovered from the crisis
and growing at close to potential. Moreover,
LQWKHPHGLXPWHUPJOREDOÀQDQFLDOFRQGLtions will tighten. However, given substantial
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MARK WHITEHEAD
Chief Executive of Hactl
+DFWOKDVHQMR\HGDYHU\SRVLWLYH
ÀUVW KDOI XS PRUH WKDQ  RQ 
Transhipments saw the strongest growth,
at over 13% - a sign of Hong Kong’s continuing progress as a hub for south-east
$VLD DQG WKH $VLD 3DFLÀF UHJLRQV DQG
FORVHUWRKRPH WKHZRUNZHKDYHEHHQ
doing to strengthen our Hacis subsidiary.
More and more airlines are using these
services to extend their reach into China
via Hong Kong.
As for 2015, it’s really too far off to
make accurate predictions as yet. While
there is certainly an air of recovery
WKURXJKRXW WKH LQGXVWU\ DQG WKH 3HDUO
5LYHU 'HOWD)XMLDQ 3URYLQFH UHJLRQV IRU
ZKLFKZHDUHWKHSUHIHUUHGJDWHZD\ FRQtinue to out-perform China and the world
in output and economic terms, situations
like Ukraine cast worrying shadows that
could yet have an adverse impact on various economies and therefore air cargo
demand.
There have been encouraging signs,
of late, with security issues. TIACA is to
be congratulated for its work in persuading the TSA to slow down implementation of new measures until the industry
is better prepared. This is one sign of a
wider move towards better communication and cooperation between legislators
and the industry globally. We all know the
importance of security and the need for
close co-operation among industry players to ensure ongoing enhancements.
Back at Hactl, we continue to invest
in security measures of our own – for

8@IC@E<J<IM@:<J8lklde&N`ek\i)'(+

example, we have now equipped our
security patrols with electric golf carts to
make them more mobile and speed up
response times.
We have been studying the new Hong
Kong-Zhuhai-Macau Bridge, which is
under construction, and will open in
2017, to assess its potential impact on
the air cargo picture throughout our region. Some people think this new road
link may syphon cargo from Hong Kong,
but we feel it’s more likely to bring new
EXVLQHVVLQIURPWKHZHVWHUQ35'GXH
to the magnetic effect of HKG’s unparalleled air services. We’ll certainly be
taking steps to ensure we can capitalise
on this new opportunity, using Hacis. If
government plans to incentivise industrial development in the region go ahead,
the bridge could bring a lot of new cargo
to Hong Kong for global export. The only
potential spoiler is if the third runway is
unduly delayed: we are already nearing
runway utilisation limits and we urgently
need more capacity for airlines, if we are
WRDYRLGWKHPÀQGLQJDOWHUQDWLYHKXEV
()UHLJKWÀQDOO\VHHPVWREHJDLQLQJ
traction. Hactl has been ready for some
time, but we cannot drive the process
unless our airline and forwarder partners are also on board. Finally, we hear
fewer arguments about who will benHÀWDQGWKHUHIRUHZKRVKRXOGSD\DQG
we see more concrete action. Carriers
like Emirates are to be applauded for
the work they have done. This is the
future of the industry, both in terms of
improving data integrity and achieving
JUHDWHUHIÀFLHQFLHVO

FLKCFFB)'(,

further credit easing in the Euro Area, when
that tightening will occur has become less
certain. Other factors arguing against a
more buoyant acceleration include restructuring in China, a gradual move towards a
more neutral policy stance in developing
countries and, for commodity exporters,
stable or even declining commodity prices.

5HJLRQDOSURVSHFWVYDU\
*URZWK LQ (DVW $VLD LV SURMHFWHG WR VORZ
slightly to 7% by 2016. Most countries in
Latin America are operating at full capacity, but strengthening output in Argentina,
%UD]LO DQG 0H[LFR LV SURMHFWHG WR OLIW UHgional growth from a weak 1.9% this year
to around 3.5% in 2016. In Sub-Saharan
$IULFD*'3JURZWKLVSURMHFWHGWRJUDGXDOO\
ÀUPWRZDUGLQIURPDEURDGO\ÁDW
LQ
In the Middle East and North Africa, and
in South Asia, growth is expected to pick up.
In South Asia, the acceleration is expected
to be focused in India, with regional growth
SURMHFWHG WR ÀUP IURP  LQ  WR
DQGLQDQG
2016 respectively. In the Middle East, the
SURMHFWHG UHERXQG LV PRUH JUDGXDO IURP
stagnation last year to growth of 1.9%, 3.6%
DQGLQHDFKRIDQG
UHÁHFWLQJULVLQJRLORXWSXWLQ,UDQDQG,UDT
and a partial recovery in Egypt and Jordan
IURP WKH FRQÁLFWJHQHUDWHG ORZV RI UHFHQW
years. However, the worsening security and
political situation in Iraq will surely set back
Iraq’s growth prospects.
In Europe and Central Asia, outcomes
ZLOO EH DIIHFWHG E\ WKH FRQÁLFW LQ 8NUDLQH
Growth for developing countries in the reJLRQLVSURMHFWHGWRGURSIURPLQ
WRWKLV\HDUEHIRUHÀUPLQJWRDQG
LQDQG)RUWKHEURDGHUJHRJUDSKLFUHJLRQ LQFOXGLQJKLJKLQFRPHFRXQWULHVVXFKDV5XVVLD3RODQGDQGRWKHU%DOWLFHFRQRPLHV 7KH:RUOG%DQNVDLGJURZWK
ZDVSURMHFWHGWRJUDGXDOO\ÀUPIURPDORZRI
LQWRLQ²DOWKRXJK
WKLVZDVEHIRUHWKHHVFDODWLRQRIWKHFRQÁLFW
in and political tensions over Ukraine triggered a new round of sanctions on Russia
by the US and EU. QQQ

PATRIK TSCHIRCH
COO, LUG aircargo handling
MARKET DEMAND: On a global scale I expect moderate growth in global air cargo
YROXPHVLQSHUKDSV7KH$PHULFDVDQG$VLD3DFLÀFZLOOSHUIRUPEHWWHUWKDQ
Europe. A lot will depend on world trade developments, political developments in the
Middle East and Eastern Europe as well as economic recovery in Southern Europe.
OWN BUSINESS: We are expecting very moderate growth in cargo handling volumes,
lower than the global average, and no improvement in margins in 2015. Our aim is to
win some new customers in Munich and perhaps sign up an additional client in the
$PHULFDVIRU)UDQNIXUWDQG0XQLFK%XWWKLVZLOOVKRZLQÀJXUHVIRURQO\2XUPDLQ
IRFXVZLOOEHRQTXDOLW\SURFHVVDQGHIÀFLHQF\LPSURYHPHQWVLQ
PROCESS IMPROVEMENTS: One of the key aims of the air cargo industry in 2015
should be to shred paper processes. We must try to transform our business in cooperation with our customers. However, the air cargo industry should not think merely about
replacing paper by digital messages. It should try to get away from the old industry
SURFHVVHVDQGEHFRPHPRUHFRVWHIÀFLHQW'RZHUHDOO\QHHGDOOWKHVHGRFXPHQWV"
&DQZHFUHDWHOHDQHUSURFHVVHV"+RZFDQZHKDQGOHWKHVHPRUHHIÀFLHQWO\HOHFWURQLcally? How can we deliver more value to customers through automation?
E-AWB: I expect market penetration of e-AWB to rise on main routes but overall not as
rapidly as would be desirable.
CARGO 2000/SECURITY: A key pillar of the IATA e-Freight programme is the Cargo
2000 initiative to improve quality management for customers and service providers
DFURVVWKHDLUFDUJRVXSSO\FKDLQ$0DVWHU2SHUDWLQJ3ODQ 023 GHÀQHVDQLQGXVWU\
standard process for moving goods from the door of the shipper to the door of the
FRQVLJQHH'LVFXVVLRQVDUHFXUUHQWO\DIRRWWRH[SDQGWKH023DSSO\LQJVHFXULW\DQG
customs ‘plug-ins’ to identify the regulated ‘checkpoints’. This would facilitate the
mapping of a security footprint for every consignment. Such a modernised quality
management system could substantially reduce time spent managing irregularities due
to incomplete or incorrect information supplied by customers leading to the hold-up of
cargo or airplanes and similar incidents.
STANDARDISATION OF AIR CARGO HANDLING: $GLIÀFXOWVXEMHFW:KLOVW,$7$VHWV
PLQLPXPKDQGOLQJVWDQGDUGV*+$VDFWXDOO\ZRUNDFFRUGLQJWRWKHVWDQGDUGVDQG.3,V
agreed with individual airline customers. In addition, GHAs must meet the expectations
of regulatory authorities and forwarders. The different players in the supply chain do not
DOZD\VSXUVXHWKHVDPHREMHFWLYHVDOOWKHWLPH
SECURITY: The number of countries requiring pre-loading and pre-arrival information
will continue to increase in 2015, as well as new regulatory demands.
CUSTOMS: The trend to e-customs is continuing. More
and more countries are digitalising import and export
customs processes.
ENVIRONMENT: LUG is a very environmentally
conscious company, but no customer will pay us a
cent more for environmentally friendly equipment,
infrastructure and behaviour this year, nor next year.
Eliminating paper from air cargo handling would
have a positive impact on the environment and
would improve our bottom line. But I do not see it
happening in 2015 – yet. O
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expectations
What does recent
history tell us about
the prospects for
Europe’s secondary
cargo airports?
Martin Roebuck
and Will Waters
investigate
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here are many reasons why
airlines, especially all-cargo
carriers, may look to call at
smaller airports, including
lower costs, lack of congestion, speed of handling and proximity to the
local industrial community.
The lack of interlining opportunity can
EH D VLJQLÀFDQW GRZQVLGH KRZHYHU DQG
was one of the factors ANA Airline Management cited when it decided to switch
LWV PDQDJHG IUHLJKWHU ÁHHW IURP 2VWHQG
to Liege at the end of May. The latter was
also offering much lower fuel prices, the
company says.
ANA, which operates two MD11Fs and
RQH %) RQ VFKHGXOHG VHUYLFHV

8@IC@E<J<IM@:<J8lklde&N`ek\i)'(+

to and from Africa as well as worldwide
FKDUWHU ÁLJKWV KDG XVHG 2VWHQG DV LWV
base since 2007, and its withdrawal has
FRVW WKH DLUSRUW  RI LWV FDUJR WUDIÀF
,Q -XQH 267 KDQGOHG MXVW  WRQQHV
of cargo.
The outlook is brighter at Maastricht
Aachen airport, which last year saw a
 LPSURYHPHQW LQ FDUJR WKURXJKSXW WR
79,000 tonnes thanks to increased uplift
by Cargolux, Turkish Airlines and Royal
Jordanian. Many high-tech and consumer
electronics distribution centres are located around Maastricht, and perishables is
an expanding import market, factors that
KDYHFRQWULEXWHGWRDVLJQLÀFDQWDQGFRQ
VLVWHQWJURZWKLQFDUJRYROXPHVKDQGOHG

J<:FE;8IP:8I>F8@IGFIKJ1<LIFG<

“We’re probably different from
Glasgow airport because we
have so few passengers. We’re
quieter here and our customers
get dedicated service”
Grant McLeod

Positive outcome: Prestwick’s cargo
YROXPHVJUHZE\LQWKHÀUVWKDOIRI

DWWKHDLUSRUWRYHUWKHODVWIHZ\HDUV
Ethiopian Airlines has launched a
WZLFHZHHNO\IUHLJKWHUVHUYLFHIURP$GGLV
$EDED WR 067 FDUU\LQJ PDLQO\ ÁRZHUV
YHJHWDEOHV DQG IUXLW ZKLFK ÁLHV RQ WR
Dubai and Hong Kong with general cargo.
The carrier hopes to double to a four-aweek frequency for the winter season.
.HQW·V 0DQVWRQ DLUSRUW 06(  NP
south-east of London, was also once a faYRXUHGSHULVKDEOHVGHVWLQDWLRQ7KHQRZ
GHIXQFW 0. $LUOLQHV ÁHZ WKHUH  DV ZHOO
DVWR2VWHQGIURP$IULFDDQG&DUJROX[
also operated there until April this year.
+RZHYHU WKH DLUSRUW FORVHG LQ 0D\ MXVW
six months after Ann Gloag, co-founder of
SXEOLFWUDQVSRUWSURYLGHUWKH6WDJHFRDFK

Group, acquired it for £1 from Infratil.
Gloag had claimed she saw “real potential for growth that has not been fully
captured”, and prior to her purchase,
Manston submitted a 40-year plan to
the UK’s Airports Commission in which
LW FODLPHG LW FRXOG EH KDQGOLQJ ÀYH PLO
lion passengers and 400,000 tonnes
of freight per year by 2025. But despite
interest from one company in taking on
the airport as a going concern, Gloag was
apparently more attracted by the option
RI VHOOLQJ WKH ODQG WR SURSHUW\ GHYHORS
ers - presumably for considerably more
than £1.
New Zealand-based Infratil also announced in early 2012 that it wanted to

sell its other UK airport, Glasgow Prestwick, after incurring annual losses of
£2 million there. The sale process was
equally fraught. After 18 months, the
6FRWWLVK JRYHUQPHQW DJUHHG WR SXW 3,.
EDFN LQWR SXEOLF RZQHUVKLS ODVW 1RYHP
ber, also paying £1.
The outcome has been happier than
DW0DQVWRQ&KLHIÀQDQFLDORIÀFHU*UDQW
McLeod reports that PIK, located on the
ZHVWFRDVWRI6FRWODQGQHDU$\UKDQGOHG
almost 6,500 tonnes of cargo between
January and June, well ahead of the
 WRQQHV UHFRUGHG IRU WKH ÀUVW KDOI
RI&DUJROX[RSHUDWHVÀYHÁLJKWVD
ZHHN WKHUH FRQQHFWLQJ YLD 3,. WR 6HDW
tle, Los Angeles and its Luxembourg hub.
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9LWRULDKDVVFKHGXOHGFDUJRÁLJKWVDGD\
SULPDULO\LQWHJUDWRUWUDIÀF

Air France Cargo calls twice weekly en
route from Chicago to Paris, while ad hoc
FKDUWHUWUDIÀFKDVEHHQZHOODKHDGLQWKH
last three months, McLeod says.
“We’re probably different from Glasgow airport [the city’s other airport in
3DLVOH\@EHFDXVHZHKDYHVRIHZSDVVHQ
gers. We’re quieter here and our customHUVJHWGHGLFDWHGVHUYLFHµKHVD\V´:H
KDYH D ORQJ UXQZD\ DQG KDQGOH D ORW RI
out-of-gauge cargo such as aircraft engines and oil equipment which is trucked
to and from Aberdeen.
An unusual one-off was the Gumball
5DOO\ LQ -XQH $LU &KDUWHU 6HUYLFH FRQ
WUDFWHG .DOLWWD $LU WR Á\  FDUV LQ WZR
B747s across from New York for the
(XURSHDQ OHJ RI WKH HYHQW 1HYHUWKH
less, Prestwick’s current
YROXPHV UHPDLQ ZHOO EH
ORZWKHLUOHYHOWR
years ago, when anQXDO ÁRZQ WRQQDJHV
regularly
topped
40,000 tonnes from
customer including
Polar Air Cargo, Air
France,
Lufthansa,
Cargolux, FedEx, and
6LQJDSRUH$LUOLQHV
Although its

PDLQ SXUSRVH LV PRYLQJ SDVVHQJHUV
*ODVJRZ $LUSRUW */$  ZRQ *ODVJRZ·V
air cargo bragging rights in the first
half of this year with a total of 7,470
WRQQHV XS  RQ WKH  ILJXUH
6SRNHVPDQ %ULDQ 0F&OHDQ VD\V (PLU
DWHV· GRXEOHGDLO\ % VHUYLFH LV
PDLQO\ UHVSRQVLEOH KHOSLQJ VKLIW 6FRW
tish whisky, langoustines, shellfish and
other commodities to Dubai and beyond
to Asia. This reflects the current shift
towards passenger belly capacity and
the strategy of airlines such as Emirates to increasingly fly direct to regional
passenger airline markets, as opposed
WRIRFXVLQJH[FOXVLYHO\RQWKHELJPHWUR
politan passenger airport hubs.

Minnows take on
Frankfurt
1HYHUWKHOHVV WKH ELJ PHW
ropolitan passenger airport
hubs still dominate Europe’s
air cargo market. FrankfurtMain not only dominates
the picture in Germany, but
RYHUKDXOHG3DULV&'*LQ
to become Europe’s number
one cargo airport. This year’s
ÀUVWKDOIWKURXJKSXWZDVPLOOLRQ
WRQQHVDKHDGRI
Yet two airports sharing

Frankfurt’s hinterland, Düsseldorf and
+DKQFODLPVWUDWHJLFDGYDQWDJHVRIWKHLU
own. Düsseldorf, 180km from Frankfurt, is at the heart of Germany’s main
manufacturing region and its catchment
area includes 18 million of the country’s
PRVWDIÁXHQWFRQVXPHUVUHSUHVHQWLQJD
PDMRU LPSRUW PDUNHW IRU HOHFWURQLFV DQG
other goods.
The region is home to one of the biggest Japanese communities in Europe,
comprising 500 companies and 11,000
people. It is also responsible for 20% of
*HUPDQH[SRUWVRIZKLFKDPDMRUVKDUH
is traditional air freight business such as
FKHPLFDOV PDFKLQH SDUWV DXWRPRWLYH
supplies and electronic equipment.
7KRPDV 6FKXHUPDQQ PDQDJHU PDU
keting and sales, says: “Around 70
DLUOLQHV VHUYH WKH DLUSRUW PDQ\ XVLQJ
wide-bodied passenger aircraft with substantial belly capacity. An independent
trucking network is further stimulating
Düsseldorf’s cargo growth.”
Last year saw the best cargo results
IRU '86 VLQFH  ZLWK PRUH WKDQ
 WRQQHV DQG WUDIÀF IRU 
made up of 55% exports, 45% imports,
is 7.5% further ahead. Gerton Hulsman,
MD of Düsseldorf Airport Cargo, comPHQWV ´$URXQG  IRUZDUGHUV KDYH
DOUHDG\ VHW XS RIÀFHV LQ WKH DUHD WR

“We are working hard
to expand our capacity to
the Far East and Asia”
Gerton Hulsman
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EHQHÀW IURP WKLV PDUNHW SRWHQWLDO 7KH
growth is enhanced by the introduction
of new routes from the Far East and the
86$ SOXV JUHDWHU IUHTXHQFLHV EXW PRVW
importantly by increased aircraft size.”
$ GDLO\ $PHULFDQ $LUOLQHV VHUYLFH IURP
&KLFDJRODXQFKHGLQDQGRSHUDWHG
ZLWKD%RIIHUVDQDYHUDJHHLJKW
tonnes of cargo capacity. Turkish Airlines,
which for some years has operated four
GDLO\ SDVVHQJHU ÁLJKWV WR ,VWDQEXO KDV
VZLWFKHG XS WR $V DQG RFFDVLRQDOO\$VRU%VSURYLGLQJXSWR
tonnes of capacity.
“We are working hard to expand our
capacity to the Far East and Asia,” HulsPDQVD\V´$LU&KLQD·VSDVVHQJHUVHUYLFH
WR %HLMLQJ LV DFKLHYLQJ JRRG HDVWERXQG
load factors, but we know that there is
PXFKPRUHFDUJRDYDLODEOHLQWKHUHJLRQ
for Far Eastern destinations and we hope
to welcome more Asian carriers.”
%XW KDYLQJ EHHQ WUXPSHWHG DV WKH
great success in European secondary
cargo airports, Hahn, around 100km
from Frankfurt, has seen its bubble deÁDWH GXULQJ WKH ODVW WZR \HDUV )ORZQ
FDUJRIRUWKHÀUVWVL[PRQWKVRIGHcreased by 21% to 58,000 tonnes. Transit cargo was down 72% and road feeder
VHUYLFHVE\JLYLQJDQRYHUDOOWRWDORI
201,000 tonnes or minus 18%.
Christoph Goetzmann, director of
EXVLQHVV GHYHORSPHQW DW )UDQNIXUW
Hahn, says the demise of Air Cargo
*HUPDQ\ DQG $HURÁRW·V ZLWKGUDZDO IURP
WKH IUHLJKWHU EXVLQHVV KDYH EHHQ PDMRU
factors, while Qatar Airways also pulled a
twice-weekly freighter at the start of the
last winter season. “But we’re in a good
PRRGDQGKDYHSRVLWLYHH[SHFWDWLRQVIRU
the second half,” says Goetzmann.
$OOFDUJRFDUULHU<DQJW]H5LYHU([SUHVV
KDVLQFUHDVHGWRDQDYHUDJHHLJKWZHHNO\
FDOOV FRQQHFWLQJ 6KDQJKDL DQG 7LDQMLQ
ZLWK 1RYRVLELUVN YDULRXV SRLQWV LQ (Xrope, Chicago, Dallas-Fort Worth and
/RV $QJHOHV 1DYLWUDQV DOVR RSHUDWHV D
Zhengzhou-New York-Hahn routing three
times per week, calling also at Baku and
1RYRVLELUVN 1LSSRQ &DUJR $LUOLQHV DOVR

RSHUDWHV WKUHH VHUYLFHV D ZHHN IURP
+DKQ YLD $PVWHUGDP RU 0DOSHQVD WR
Tokyo, and Goetzmann expects a fourth
frequency soon.
“A couple of years back it was maybe
HQRXJK WR VD\ ZH KDYH D ODQGLQJ VWULS
ZH KDYH QR FXUIHZ DQG ZH·UH FKHDSµ
VD\V *RHW]PDQQ ´%XW ZH KDYH WR RIIHU
FRPSUHKHQVLYHVROXWLRQV2XUDGYDQWDJH
is that we’re uncongested and there is no
complexity here. By the time some comSHWLWRUV ZRXOG KDYH PRYHG FDUJR WR WKH
ZDUHKRXVHZHFDQKDYHLWRQWKHWUXFNµ
He accepts that Hahn is in a more rural area than Düsseldorf, but points out:

´(YHQLQGHQVHUDUHDV\RXKDYHWRWUXFN
EHIRUH RU DIWHU WKH ÁLJKW (YHU\ ÁLJKW LV
different and calls for sophisticated
ORJLVWLFV SODQQLQJ :H KDYH VL[ RU QLQH
hours to pre-plan transatlantic or ex-Asia
ÁLJKWV,IWKLVLVQRWFDUJR·VÀQDOGHVWLQDtion, we will plug into the pan-European
road network like any other airport.”

Integrators boost tonnage
&DUJR WKURXJKSXW RI VHYHUDO KXQGUHG WKRXsand tonnes at some of Europe’s so-called
´VHFRQGDU\µDLUSRUWVUHÁHFWWKHLULPSRUWDQFH
WR LQWHJUDWRUV DQG WKH ÁH[LELOLW\ WKH\ FDQ
offer away from main national passenger
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hubs. Two of Europe’s biggest integrator
DLUSRUWV /HLS]LJ DQG &RORJQH KDYH ULVHQ
RYHUWKHODVWGHFDGHWREHFRPHPDMRUFDUJR
DLUSRUWVRQWKHEDFNRIWUDIÀFIURP'+/DQG
836KDQGOLQJWRQQHVDQG
WRQQHV UHVSHFWLYHO\ LQ  /LqJH VWDQGV
not far behind on 561,000 tonnes, largely
thanks to the custom of TNT. And the UK’s
(DVW 0LGODQGV $LUSRUW (0$  ZLWK 
WRQQHVODVW\HDUDQG6WDQVWHGZLWK
WRQQHVKDYHDOVREXLOWVL]HDEOHEXVLQHVVHV
DURXQGLQWHJUDWRUWUDIÀF
6SDLQ·V 9LWRULD DLUSRUW DOWKRXJK RQ
D PXFK VPDOOHU VFDOH KDV EHQHÀWHG
from integrator support too. Boasting a
PHWUHUXQZD\DQGDGHGLFDWHGFDU
JRDSURQDGMRLQLQJWKHÀUVWOLQHORJLVWLFV
area, allowing freight to be processed imPHGLDWHO\DQGWUDQVIHUVPDGHHIÀFLHQWO\
9,7KDQGOHGWRQQHVRIFDUJRWRWDO
LQWKHÀUVWVL[PRQWKVRIWKLV\HDUDQLQ
FUHDVHRIRQ+7KHDLUSRUW
VHHVVFKHGXOHGFDUJRÁLJKWVSHUGD\
SULPDULO\ LQWHJUDWRU WUDIÀF ZLWK '+/ XV
ing it as a base for south-west Europe,
OLQNLQJ 3RUWR /LVERQ 6DQWLDJR $OLFDQWH
DQG 9DOHQFLD ZLWK %HUJDPR %UXVVHOV
DQGLWVPDLQKXELQ/HLS]LJ717DOVRÁLHV
GDLO\IURP9LWRULDWR0DGULGDQGFKDUWHUV
UHJXODUO\WDNHDGYDQWDJHRIWKHDLUSRUW·V
infrastructure, carrying anything from
)RUPXOD2QHFDUVWRJLDQWWXUELQHV

Changing patterns
,QWHJUDWRUGRPLQDWHGDLUSRUWVDUHREYLRXVO\
highly exposed to the business and decisions of their main customers, with Liege,
&RORJQH(0$DQG6WDQVWHGUHSRUWLQJVOLJKW
GHFOLQHV LQ YROXPHV LQ  DV 717 DQG
836 VFDOHG EDFN VRPH ORQJKDXO FDSDF
LW\ +RZHYHU WKHLU ORQJWHUP SHUIRUPDQFH
FOHDUO\ GHPRQVWUDWHV WKDW KDYLQJ DQ LQWH
JUDWRU IRU D FXVWRPHU SURYLGHV IDU JUHDWHU
stability than relying on freighter operators
Á\LQJ JHQHUDO FDUJR :LWK WKH H[FHSWLRQ
of Cargolux in Luxembourg – and on a far
smaller scale in Maastricht – the fortunes
of these general cargo freighter operators
DUHIDUPRUHYXOQHUDEOHWRWKHÁXFWXDWLRQV
in economic cycles than the integrators, and
the less-complex handling infrastructure
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Hahn’s freighter operators have faced weaker
GHPDQGRYHUFDSDFLW\DQGKLJKIXHOSULFHV

they require means it is far easier for them
to switch their operating bases.
(YHQ(XURSH·VPRVWVXFFHVVIXOJHQHUDO
cargo specialist secondary airport, Hahn,
KDVVWUXJJOHGDVIUHLJKWHURSHUDWRUVKDYH
faced a combination of weaker demand,
RYHUFDSDFLW\ DQG KLJK IXHO SULFHV ZKLFK
KDVPDGHLWGLIÀFXOWIRUWKHPWRFRPSHWH
DJDLQVW WKH LQFUHDVLQJO\ DYDLODEOH EHOO\
capacity from cargo-friendly passenger
aircraft such as Boeing 777s and 787s,
$LUEXV $V DQG WKH OLNH ,Q FRQWUDVW
Germany’s biggest regional passenger
DLUSRUW 0XQLFK KDV VHHQ LWV FDUJR YRO
XPHVUHPDLQUHODWLYHO\VWDEOHDQGVWHDG
LO\ ULVH RYHU WKH ODVW  \HDUV SULPDULO\
on the back of – or, more precisely, in the
belly of – passenger aircraft.
2XWVLGH RI (XURSH·V H[SRUW SRZHU
house, Germany, Maastricht is arguably
the only western European non-integraWRUFDUJRVSHFLDOLVWDLUSRUWWRDFKLHYHDQ\
PHDQLQJIXO YROXPHV DOWKRXJK HYHQ WKLV
LVVWLOODUHODWLYHO\VPDOOVFDOHQLFKHEXVL
QHVV $V (XURSH·V HFRQRPLHV PRYH RXW
of recession, there are some signs of a
SRVVLEOHUHYLYDORIVPDOOVFDOHZLGHERG\
freighter operations. Indeed, as combination legacy airline groups such as
IAG Cargo and Air France-KLM Martinair
Cargo reduce or withdraw from freighter
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RSHUDWLRQV LQ IDYRXU RI PD[LPLVLQJ WKHLU
passenger bellyhold capacity, there may
be further niche opportunities for freightHURSHUDWRUV+RZHYHUPXFKRIWKHQHHG
for maindeck capacity on the main trade
lanes is likely to be taken up by the rapidly expanding Gulf airlines.
Changing shipping patterns in the
ODVW WKUHH WR IRXU \HDUV KDYH DOVR EHHQ
putting pressure on the integrators, as
FXVWRPHUV IDYRXULQJ VRFDOOHG ´GHIHUUHG
H[SUHVVµ VHUYLFHV ² SDUWO\ GULYHQ E\ WKH
HFRPPHUFHGHYHORSPHQWV²KDYHIRUFHG
FRPSDQLHV VXFK DV 836 DQG )HG([ WR
VKLIWVRPHWUDIÀFDZD\IURPWKHLURZQRS
erated freighter capacity onto third-party
commercial air capacity, although the
PDLQEHQHÀFLDULHVRIWKLVVKLIWDUHOLNHO\
to be the Metropolitan airports rather
than secondary cargo-specialist airports.
And as the global economy has picked
XS WKLV \HDU 836 KDV UHSRUWHG VLJQV RI
growth once again for its international
priority express products.
6R ZLWK (XURSH·V PDLQ PHWURSROLWDQ
DLUSRUWVFRQWLQXLQJWRÀQGZD\VWRH[SDQG
their capacity to meet rising demand,
enabling good-quality bellyhold capacity
to continue to rise, Europe’s secondary
non-integrator cargo airports may be adYLVHGWROLPLWWKHLUH[SHFWDWLRQVQQQ

Spain: the optimal hub for the
Americas and Asia... and for the
whole world.
Aena, the Spanish airport operator, offers your business the possibility to choose
from 37 airports, with air cargo facilities through which you can reach the whole
world - especially the Americas and Asia. Now at very competitive rates.

Aena. Committed to your business.
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Do airport alliances
achieve anything
for cargo? asks
Martin Roebuck

Schiphol Group, Seoul Incheon
Airport Corporation and Aéroports
de Paris earlier this year renewed
for a further four years their 2011
cooperation agreement

)/ :8I>F8@IGFIKJ

g
co-operate
T
he CEOs of Amsterdam
Schiphol airport, Aéroports
de Paris and Seoul Incheon
signed an historic cooperation agreement in 2011
and renewed it earlier this year.
The airports’ collaboration involves
operations, customer service and cargo.
They have seconded staff to one another
for up to six months at a time to facilitate
sharing of ideas and best practice.
The three cargo departments have collaborated on community systems design
and implementation, and the European
partners are examining the concept of
biodegradable pallet wrapping, based on
pioneering work carried out at Incheon.
Enno Osinga, Schiphol’s senior VP cargo, says: “Cooperation on a cargo level is
important if we understand air freight to
be part of an integrated supply chain, not
an isolated product for which the airport
is just an enabler.”
A priority is to work with governments
and private interests to ensure systems
are compatible and to streamline the
FXVWRPV SURFHVV ´%\ GHÀQLWLRQ LW·V D
slow process,” Osinga says. “You’re facing different regulatory environments,
and there can be language barriers and
cultural differences.”
Schiphol was in a previous alliance, joining
with Hong Kong and Changi at cargo community system level in a project designed to
accelerate the adoption of e-freight.
Osinga insists that Schiphol does not
incentivise customers or undertake joint
marketing with alliance partners. “You
need to have the product and the proFHVVÀUVWµKHVD\V´,I\RXJHWWKDWULJKW
the airlines will come.”
A different philosophy appears to underlie the new World Cargo Airports Alliance, formed in May by Zhengzhou’s
Xinzheng airport and Frankfurt-Hahn.
Novosibirsk Tolmachevo airport (OVB)

8@IC@E<J<IM@:<J8lklde&N`ek\i)'(+

recently became the WCAA’s third memEHU 6XOWDQ -DUPXNKDQRY ÀUVW GHSXW\ WR
the director general at OVB, said the alliance would “provide a whole new level
of service and optimise the supply chain
connecting Europe, Russia and China”.
The common link between the three
airports is Chinese forwarder BST LogisWLFV ZKLFK KDV ÀYH RIÀFHV LQ &KLQD DV
well as Novosibirsk, Moscow, Frankfurt,
New York and Chicago.
BST, together with its European and
US agent, Navitrans, has wet-leased an
Atlas Air B747-8F since late last year for a
twice-weekly round the world service and
a Shanghai-Zhengzhou-Hahn service.
The companies also charter a weekly TNT
747-400ERF from Shanghai to Liege and
DGKRFIUHLJKWHUÁLJKWV
The WCAA was BST’s initiative, but Sebastian Chan, an adviser to the company,
insists it is not driving the agenda.
“The alliance started through discussions about the most cost-effective airports and the best for customer service,”
he says. “We are a smaller company and
we have to ensure competitive advantage.
It was the airports’ wish to ally themselves
with others, but they didn’t know each
other. They asked us to help them.”
Chan denies that WCAA members’ operating standards are based on service
level agreements with BST, but admits:
´:H Á\ WR WKRVH WKDW FDQ PHHW RXU UH
quirements. As a user, we know what we
want to see. Member airports have their
own thoughts and wishes, and can sell
WKHEHQHÀWVWRRWKHUXVHUV
WCAA is currently talking with one airport in “Europe or Asia” – Chan will not
identify it more closely than that – and one
in the US.
“Airports are now coming to us and want
to understand what it’s all about,” Chan
adds. “We’re middle men, arranging meetings, but will slowly move out of this.” QQQ
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WE HANDLE:
General, perishable, express, courier, valuable, dangerous and live animals
OUR FACILITIES INCLUDE:
Cold storage with freezer, strong room, transshipment area,
perishables centre with fast track corridor
ONLINE SYSTEMS WE USE: cargo spot and SAP
OUR CERTIFICATIONS AND PARTNERSHIPS:
IATA, IGHC, RA3 and ISAGO
Siginon Aviation – Cargo Centre, Jomo Kenyatta International Airport (JKIA), Nairobi
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Gulf cargo terminals are catching up with the phenomenal
growth of their home carriers, and African infrastructure is
also improving rapidly, reports Mike Bryant

W

hile these remain
GLIÀFXOW WLPHV IRU
WKH DLU FDUJR LQGXV
WU\ LQ VSLWH RI LP
SURYHPHQWV LQ WKH
ODVW  PRQWKV WKH $IULFD DQG 0LGGOH
(DVWPDUNHWVKDYHFHUWDLQO\IDUHGEHWWHU
WKDQVRPH,QWKHÀUVWKDOIRIIRUH[
DPSOH 0LGGOH (DVWHUQ FDUULHUV UHSRUWHG
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 \HDURQ\HDU JURZWK LQ ÁRZQ WRQQH
NLORPHWUHV DFFRUGLQJ WR ,$7$ ÀJXUHV
ZHOO DKHDG RI JOREDO DYHUDJH JURZWK RI
DURXQG$QGWKHUHJLRQ·VDLUOLQHVDUH
WKH RQO\ FDUULHUV WR KDYH FRQVLVWHQWO\
FRQWLQXHGWRJURZWKURXJKRXWWKHGLIÀFXOW
SRVW SHULRG ZLWK (PLUDWHV ULVLQJ
GXULQJWKLVSHULRGWREHFRPHWKHZRUOG·V
ELJJHVW LQWHUQDWLRQDO DLU IUHLJKW FDUULHU
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LQ VFKHGXOHG LQWHUQDWLRQDO IUHLJKW WRQQH
NLORPHWUHWHUPV
$QG PHDQZKLOH DLUSRUWV DLUOLQHV DQG
KDQGOHUVLQWKHUHJLRQFRQWLQXHWRLQYHVW
LQ DQG GHYHORS WKHLU FDUJR RSHUDWLRQV
(PLUDWHV6N\&DUJRLVDPRQJVWWKHPWKH
IUHLJKW ZLQJ RI 'XEDLEDVHG (PLUDWHV
KDYLQJ RIÀFLDOO\ WUDQVIHUUHG LWV IUHLJKWHU
KXERSHUDWLRQVIURP'XEDL,QWHUQDWLRQDO

$LUSRUW WR WKH DOOQHZ $O 0DNWRXP ,QWHU
QDWLRQDO $LUSRUW DW 'XEDL :RUOG &HQWUDO
':& RQ0D\
´2YHUDOOZHDUHVDWLVÀHGZLWKWKHZD\
WKH PRYH RI RXU IUHLJKWHU RSHUDWLRQV WR
WKH QHZ FDUJR WHUPLQDO DW 'XEDL :RUOG
&HQWUDO·V $O 0DNWRXP ,QWHUQDWLRQDO $LU
SRUW KDV JRQHµ UHSRUWV 1DELO 6XOWDQ
(PLUDWHVGLYLVLRQDOVHQLRUYLFHSUHVLGHQW
FDUJR´6HYHUDOZHHNVEHIRUHWKHRIÀFLDO
PRYHRIRXUIUHLJKWHUVZHWHVWHGWKHID
FLOLWLHVDQGPRYHPHQWRIFDUJREHWZHHQ
WKH WZR DLUSRUWV DV ZHOO DV FRPPXQL
FDWHG ZLWK RXU FXVWRPHUV WR HQVXUH DV
VPRRWK D WUDQVLWLRQ DV SRVVLEOH $V RQH
FDQ H[SHFW ZLWK D PDMRU PRYH WR D QHZ
IDFLOLW\ WKHUH ZLOO LQHYLWDEO\ EH VRPH
LQLWLDOWHHWKLQJSUREOHPV+RZHYHULWKDV
QRZEHHQQHDUO\WKUHHPRQWKVVLQFHWKH
VWDUW RI RSHUDWLRQV WKH FRQQHFWLRQV DUH
TXLWH JRRG DQG ZH DUH SOHDVHG ZLWK WKH
ZD\WKLQJVDUHJRLQJµ
:LWK (PLUDWHV· EHOO\KROG FDUJR Á\LQJ
WKURXJK 'XEDL ,QWHUQDWLRQDO $LUSRUW DQG
PDLQGHFN IUHLJKWHU FDUJR FRPLQJ LQWR
DQGÁ\LQJRXWRI$O0DNWRXPWKHUHZDV
FHUWDLQO\DSRWHQWLDOSUREOHPWREHRYHU
FRPH +RZHYHU 6XOWDQ H[SODLQV ´:H
KDYHDÀYH\HDUWUXFNLQJFRQWUDFWLQSODFH
ZLWK D 'XEDLEDVHG ODQG WUDQVSRUWDWLRQ
VHUYLFHSURYLGHU&XUUHQWO\WUXFNVDUH
EHLQJXVHGWRWUDQVIHUFDUJREHWZHHQWKH
WZRDLUSRUWVKRXUVDGD\VHYHQGD\V
D ZHHNµ 7KDW ÁHHW RI WUXFNV LQFOXGHV
UROOHUEHGWUDLOHUVUHHIHUWUDLOHUVORZEHG
WUDLOHUV DQG DQ DLUFUDIW HQJLQH FDUULHU
5RDG IHHGHU VHUYLFHV DUH DOVR SURYLGHG
IURP':&WRDOORWKHUDLUSRUWVLQWKH8$(
LQFOXGLQJ $EX 'KDEL DQG 6KDUMDK SOXV
WKH-HEHO$OL)UHH=RQH
)XUWKHU GHYHORSPHQW ZRUN DW $O 0DN
WRXP LV RQJRLQJ 6N\&DUJR LV FXUUHQWO\
H[SDQGLQJLWVFDUJRKDQGOLQJIDFLOLWLHVDW
'XEDL ,QWHUQDWLRQDO $LUSRUW LQ D SURFHVV
WKDW VKRXOG EH FRPSOHWHG E\ 0D\ QH[W
\HDU 7KH H[SDQVLRQ LQFOXGHV WKH UHIXU
ELVKPHQW RI IDFLOLWLHV DQG HTXLSPHQW DW
DQH[LVWLQJFDUJREXLOGLQJDVZHOODVWKH
H[WHQVLRQ RI (PLUDWHV 6N\&DUJR·V &DUJR
0HJD 7HUPLQDO 3KDVH WZR GHYHORSPHQW
RIWKH':&IUHLJKWHUWHUPLQDOLVFXUUHQWO\

DOVRXQGHUZD\DQGVKRXOGEHFRPSOHWHG
WRZDUGVWKHHQGRIWKLV\HDU

HIA opens for business
7KHUHFHQWRSHQLQJRIDQRWKHUQHZDLUSRUW
LQ WKH UHJLRQ +DPDG ,QWHUQDWLRQDO $LUSRUW
+,$ LQWKH4DWDULFDSLWDORI'RKDZLOODOVR
KDYHDVLJQLÀFDQWHIIHFWRQWKH0LGGOH(DVW
HUQFDUJREXVLQHVV
+,$LVKRPHWRWKHQDWLRQ·VÁDJFDUULHU
4DWDU $LUZD\V DQG IRU LWV IUHLJKW DUP
WKH PRYH WR WKH QHZ KXE UHSUHVHQWV D
PDVVLYHRSSRUWXQLW\$FFRUGLQJWR8OULFK
2JLHUPDQQ FKLHI RIÀFHU FDUJR DW 4DWDU
$LUZD\V &DUJR ´7KH WUDQVLWLRQ WR +,$
IURP'RKD,QWHUQDWLRQDO$LUSRUW ',$ ZDV
D KXJH DQG VXFFHVVIXO XQGHUWDNLQJ WKDW
EHJDQ ZKHQ FDUJR RSHUDWLRQV ÀUVW FRP
PHQFHGDW+,$RQ'HFHPEHU)XOO
RSHUDWLRQVWKHQWUDQVIHUUHGIURP',$RQ
0D\WKLV\HDUDPRYHZKLFKZDVPH
WLFXORXVO\ SODQQHG DQG XQGHUWDNHQ DQG
PDGH VHDPOHVV WKURXJK WKH GLOLJHQFH
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Interior of the new Emirates cargo terminal, Al Maktoum

DQGKDUGZRUNRIRXUWHDPRIH[SHUWVµ
$V IRU WKH IUHLJKW KDQGOLQJ FDSDFLW\
DW WKH QHZ JDWHZD\ WKH  VTXDUH
PHWUH ZDUHKRXVH FDQ KDQGOH  PLO
OLRQWRQQHVRIFDUJRSHU\HDU2JLHUPDQQ
H[SODLQV ´,W ZDV QR VPDOO IHDW PRYLQJ
RSHUDWLRQVWRWKHQHZWZRÁRRUFDUJRID
FLOLW\EXWZHDUHH[WUHPHO\SOHDVHGZLWK
WKHUHVXOWVµ+,$·VIUHLJKWWHUPLQDOZKLFK
KHGHVFULEHVDV´RQHRIWKHPRVWVRSKLV
WLFDWHG FDUJR WHUPLQDOV LQ WKH LQGXVWU\µ
LQFRUSRUDWHV ZDUHKRXVH VSDFH DXWR
PDWHG VWRUDJH DQG UHWULHYDO V\VWHPV D
PH]]DQLQH DQG RIÀFHV $OVR DYDLODEOH LV
DGYDQFHG VFDQQLQJ WHFKQRORJ\ ´WR HQ
VXUHWKHFRPSOHWHVDIHW\DQGVHFXULW\RI
WKHIDFLOLW\LWVVWDIIDQGFDUJRµ
2Q VLWH DUH  ZLGHERG\ DLUFUDIW
VWDQGLQJ ED\V DQG  ORDGLQJ GRFNV
7KHUHDUHDOVRODQGVLGHWUXFNORDGLQJ
IDFLOLWLHV 7KH QHZ IDFLOLW\ LV GHVLJQHG WR
VXVWDLQIXWXUHJURZWKDQGWKHUHDUHDOVR
DPELWLRXVSODQVWRLQFUHDVHRYHUDOOFDUJR
FDSDFLW\E\XSWR8SRQFRPSOHWLRQ
RI D VHFRQG WHUPLQDO +,$ ZLOO KDYH WKH
FDSDFLW\IRUSURFHVVLQJXSWRPLOOLRQ
WRQQHV RI FDUJR SHU \HDU PDNLQJ LW RQH
RIWKHODUJHVWFDUJRDLUSRUWVLQWKHZRUOG
4DWDU$YLDWLRQ6HUYLFHV 4$6 SURYLGHV
FDUJRKDQGOLQJDQGRSHUDWLRQDOVHUYLFHV
IRU4DWDU$LUZD\V&DUJRDQGRWKHUDLUOLQHV

*) :8I>F8@IGFIKJ

DW+,$$ZKROO\RZQHGVXEVLGLDU\RI4D
WDU$LUZD\VLWLVWKHVROHJURXQGKDQGOLQJ
DJHQW DW WKH DLUSRUW DQG LV WKHUHIRUH UH
VSRQVLEOH IRU DOO SDVVHQJHU DLUFUDIW DQG
FDUJRKDQGOLQJ

Barry Nassberg
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BIA on path to recovery
:KLOH$O0DNWRXPDQG+,$UHSUHVHQWKXJH
QHZ0LGGOH(DVWHUQFDUJRKXEVSOHQW\RI
WKHROGHUVPDOOHUJDWHZD\VFRQWLQXHWRLQ
YHVWLQWKHLUORJLVWLFVRSHUDWLRQV%DKUDLQ
,QWHUQDWLRQDO$LUSRUW %,$ LVDPRQJWKHP
7KHUH DUH QRZ  DLUOLQHV ZLWK IUHLJKWHU
VHUYLFHV RSHUDWLQJ RXW RI %,$·V 
VTXDUHPHWUHFDUJRWHUPLQDO7XUNLVKFDU
ULHU 01* KDYLQJ MXVW VWDUWHG Á\LQJ RQ D
ZHWOHDVH EDVLV LQWR %,$ WKLV VXPPHU RQ
EHKDOIRI'+/´+RZHYHUµVD\V%,$·VPDQ
DJHU IRU FDUJR 5REHUW 0LOOV ´ZH ZRXOG
OLNHWRPDNHWKLVDPRUHSHUPDQHQWKRPH
IRU01*JRLQJIRUZDUGµ
6XFK D PRYH ZRXOG ILW ZHOO ZLWK WKH
JDWHZD\·V ZHOOSXEOLFLVHG $LUSRUW 0RG
HUQL]DWLRQ 3URJUDPPH $03  ´&DUJR
DQGORJLVWLFVLQIUDVWUXFWXUHLVGHILQLWHO\
EHLQJ VFRSHG RXW IRU IXUWKHU LQYHVW
PHQWµ0LOOVFRQILUPV+HEHOLHYHVWKDW
%,$·V KDQGOLQJ FOHDUDQFH DQG H[SRUW
LPSRUWRIFDUJRLVXQPDWFKHGDQ\ZKHUH
LQWKHUHJLRQ´ERWKRQFRVWDQGVHUYLFH
OHYHOVµ &XUUHQWO\  RI DOO FDUJR LV
FOHDUHGZLWKLQKRXUVRIDUULYDODWWKH
FDUJR WHUPLQDO 0LOOV LQVLVWV DOWKRXJK
RQJRLQJ LPSURYHPHQWV WR LQFUHDVH
KDQGOLQJ DQG FOHDUDQFH SHUIRUPDQFH
FRQWLQXH WR UHPDLQ RI ´SDUDPRXQW
LPSRUWDQFHµ
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$ VDPHGD\ WUDQVLW DLUSRUWWRDLUSRUW 
URDGVHUYLFHIURP%,$WRWKH6DXGLJDWH
ZD\RI'DPPDPLVDOVRFXUUHQWO\XQGHU
JRLQJWULDOVKHSRLQWVRXWDGGLQJ´7KLV
ZLOOKDYHDKXJHDQGSRVLWLYHLPSDFWIRU
ERWK%,$DQG'00DLUSRUWVµ

Exploiting Africa’s potential
0HDQZKLOHLQ$IULFDWKHUHKDYHDOVREHHQ
QXPHURXV VLJQLÀFDQW GHYHORSPHQWV LQ WKH
FRQWLQHQW·V DLU FDUJR VHFWRU (DUOLHU WKLV
VXPPHU JOREDOO\ DFWLYH FDUJR KDQGOHU
:RUOGZLGH )OLJKW 6HUYLFHV :)6  LQNHG D
SDUWQHUVKLS DJUHHPHQW ZLWK 7UDQVJOREDO
&DUJR&HQWUHLQ.HQ\DWKDWVDZLWWDNHRYHU
WKH IXOO PDQDJHPHQW RSHUDWLRQ DQG EXVL
QHVV GHYHORSPHQW RI 7UDQVJOREDO·V IUHVK
SURGXFHDQGJHQHUDOFDUJRWHUPLQDODW1DL
UREL·V -RPR .HQ\DWWD ,QWHUQDWLRQDO $LUSRUW

WFS’s eyes are looking
IXUWKHUDÀHOGWRR
WRZDUGVH[SDQGLQJWKH
KDQGOHU·VIRRWSULQW
further into West Africa
DQGYHU\SUREDEO\LQ
East Africa

-.,$ HDVW$IULFD·VELJJHVWFDUJRDLUSRUW
$FFRUGLQJ WR %DUU\ 1DVVEHUJ JURXS
FKLHI RSHUDWLQJ RIILFHU DW :)6 .HQ\D
KDV EHHQ YLHZHG IRU PDQ\ \HDUV DV D
PDUNHW LQ ZKLFK LWV $IULFD )OLJKW 6HU
YLFHV $)6  EUDQG VKRXOG H[WHQG LWV

SUHVHQFH $QG WKH SRWHQWLDO IRU WKH
7UDQVJOREDOSDUWQHUVKLSLVKXJHKHVXJ
JHVWV7UDQVJOREDOKDGKDGWKHIRUHVLJKW
WRLQYHVWLQWKHQHZ&DUJR&HQWUHZKLFK
RSHQHGLQDQGZKLFKLQFRUSRUDWHV
VWDWHRIWKHDUWIDFLOLWLHVEXWLWODFNVWKH
JOREDO QHWZRUN DQG FDUULHU FRQWDFWV RI
WKHZRUOG·VELJJHVWFDUJRKDQGOHU1DVV
EHUJ DUJXHV $V D UHVXOW LW KDV EHHQ
VHYHUHO\XQGHUXWLOLVHGDOWKRXJKLWQXP
EHUVWKHOLNHVRI(PLUDWHV6N\&DUJRDQG
/XIWKDQVD&DUJRDPRQJVWLWVIUHLJKWFDU
ULHU FXVWRPHUV ([SORLWLQJ LWV SRWHQWLDO
´LVZKHUHZHFRPHLQµKHVD\V
7KHLQLWLDOLQWHQWLRQLV´WRÀOOWKDWEXLOG
LQJµ ZKLOH IXUWKHU GHYHORSPHQW DW -.,$
ZLOO VHH WKH JURXQG KDQGOLQJ OLFHQFH
DOUHDG\ KHOG E\ 7UDQVJOREDO ² DQG QRZ
FROOHFWLYHO\ KHOG ZLWK :)6 ² JDLQIXOO\

Swissport International has been voted Air Cargo
Handling Agent of the Year at the 2014 ACW
World Air Cargo Awards for the sixth year in a
URZ7KLVPDJQL¿FHQWDFKLHYHPHQWLVWHVWDPHQW
WRWKHGHGLFDWLRQRIWKH6ZLVVSRUWWHDPVDFURVV
WKHZRUOGDQGWKHLUFRPPLWPHQWWRWKHGHOLYHU\RI
KLJKTXDOLW\VHUYLFHVLQDOODVSHFWVRIRXUEXVLQHVV:HZRXOGOLNHWRWKDQNRXUFXVWRPHUVIRU
WKLVJUHDWDFKLHYHPHQW

SIX
PACK

OF QUALITY FOR YOUR GOODS
NO1 AIR CARGO HANDLING AGENT

FOR SIX YEARS RUNNING
THE PERFECT OPPORTUNITY TO SAY THANK YOU TO OUR CLIENTS!

Swissport International Ltd.
*URXQG+DQGOLQJ&DUJR6HUYLFHV$LUFUDIW0DLQWHQDQFH
)XHOLQJ([HFXWLYH$YLDWLRQ$YLDWLRQ6HFXULW\
WWW.SWISSPORT.COM

cargo services
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Emirates’ freighters are now based at DWC

HPSOR\HG 1DVVEHUJ H[SHFWV WR KDYH
D UDPS KDQGOLQJ EXVLQHVV LQFOXGLQJ
IUHLJKWHU JURXQG KDQGOLQJ LQ RSHUDWLRQ
DWWKHJDWHZD\ODWHUWKLV\HDU
$)6DOVRKDVDVWURQJIRRWSULQWLQ6RXWK
$IULFDDW-RKDQQHVEXUJDQG&DSH7RZQ
DW ZKRVH DLUSRUWV LW KDV PDLQWDLQHG D
FDUJRRSHUDWLRQIRURYHUD\HDUQRZ7KH
LQWHQWLRQ LV WR EXLOG YROXPHV WKURXJK
ERWK WKHVH VWDWLRQV DOWKRXJK $)6 LVQ·W
VHHNLQJ´YROXPHIRUWKHVDNHRIYROXPHµ
DQGZLOORQO\ZRUNZLWKFDUJRFDUULHUVSUH
SDUHGWRSD\IRU´DSUHPLXPVHUYLFHµ
$)6·V FDUJR KDQGOLQJ EXVLQHVV LQ 'DU
HV 6DODDP 7DQ]DQLD ZLOO DOVR UHFHLYH D
ERRVW ZLWK WKH RSHQLQJ RI D EUDQG QHZ
ZDUHKRXVH IDFLOLW\ ´MXVW ZHHNV DZD\µ
ZKLOH1DVVEHUJFRQÀUPVWKDW:)6·VH\HV

DUH ORRNLQJ IXUWKHU DÀHOG WRR WRZDUGV
H[SDQGLQJWKHKDQGOHU·VIRRWSULQWIXUWKHU
LQWR:HVW$IULFDDQGYHU\SUREDEO\LQ(DVW
$IULFD+HH[SHFWV:)6ZLOOEHDEOHWRDQ
QRXQFHDSODQWRRSHQQHZVWDWLRQVLQDW
OHDVW WZR PRUH $IULFDQ JDWHZD\V EHIRUH
WKHHQGRI

Lagos validation
,Q 0D\ WKLV \HDU 1LJHULDQ FDUJR KDQGOHU
1DKFR $YLDQFH UHFHLYHG WKH (8·V 7KLUG
&RXQWU\5HJXODWHG$JHQW 5$ FHUWLÀFDWLRQ
FRQÀUPDWLRQWKDWLWKDVEHHQYDOLGDWHGDQG
DSSURYHGE\WKH(8DVPHHWLQJLWVUHTXLUHG
DYLDWLRQ VHFXULW\ VWDQGDUGV ,W LV WKH ÀUVW
1LJHULDEDVHGKDQGOHUWREHVRDSSURYHG
1DKFR $YLDQFH·V VKLSPHQWV FDQ DV D
UHVXOW EH GLUHFWO\ DFFHSWHG LQWR DOO (8

ON THE UP

N

ot far from the massive changes taking place in Dubai, another UAE
gateway – Fujairah International Airport (FIA) – has been working hard to
improve its cargo fortunes. As a result of a decline in its freight business of about
50% over the course of the past two years, FIA has initiated a strategy designed
WRUHFRYHUWKLVORVWWUDIÀF.H\WRWKLVSURJUDPPHKDVEHHQWKHFKDQJHLQWKH
access restrictions associated with the airport’s main cargo gate, Gate 9.
All cargo-related vehicles are now permitted to enter through Gate 9, as the
landside area adjacent to the cargo warehouse is now de-restricted, thanks to
Airport Police security improvements and revised procedures having been implemented. According to FIA: “Thanks to the active co-operation of the facilitation
services and in particular the Airport Police, the cargo warehouse and access
to aircraft for cargo is now much easier for our cargo customers, whilst we have
maintained UAE security requirements.” O
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FRXQWULHV DQG WKH KDQGOHU EHOLHYHV WKH
YDOLGDWLRQ IXUWKHU JLYHV FOLHQW DLUOLQHV
IXOOFRQÀGHQFHLQWKHFRPSDQ\·VFRPSH
WHQFHVVHFXULW\PDQDJHPHQWSURFHVVHV
DQGVDIHW\
6H\L $GHZDOH VHQLRU PDQDJHU DW WKH
/HDUQLQJ  'HYHORSPHQW &HQWUH WUDLQ
LQJ DUP RI 1DKFR FRPPHQWV ´1DKFR
$YLDQFH KDV IXUWKHU SURYHQ WKURXJK WKLV
YDOLGDWLRQ WKDW ZH DUH DQ LQWHUQDWLRQDO
FRPSDQ\ RSHUDWLQJ EHVW SUDFWLFHV ZLWK
VHFXULW\ DQG VDIHW\ VWDQGDUGV FRPSDUD
EOH ZLWK GHYHORSHG FRXQWULHV $OVR RXU
SURYHQOHDGHUVKLSDQGSDFHVHWWLQJUROHV
LQ:HVW$IULFD DUH QRWLQGRXEWVXJJHVW
LQJ1DKFRDVWKHSRWHQWLDOUHJLRQDOEDVH
RUKXEIRUDOODLUFDUJRDQGDLUPDLOVKLS
PHQWVWRWKHUHVWRI:HVW$IULFD
´:HHQFRXUDJHLQWHUHVWHG$IULFDQDLU
OLQHVDQGLQGHSHQGHQWFDUJRDLUOLQHVRU
IUHLJKW IRUZDUGHUV WR XVH WKLV SODWIRUP
IRU WKHLU SRVVLEOH HQWUDQW LQWR (8 PDU
NHWV 1DKFR ZRXOG SDUWQHU WKHPµ $GH
ZDOHSURPLVHV
,QDIXUWKHULPSURYHPHQWWRLWVRIIHULQJ
1DKFR $YLDQFH ODXQFKHG D IXOO KRXU
FDUJR FOHDUDQFH VHUYLFH LQ -XO\ ,QLWLDOO\
VFKHGXOHG WR KDYH VWDUWHG RQ  -DQXDU\
WKLV \HDU WKH ODXQFK ZDV GHOD\HG XQWLO
WKH KDQGOHU KDG UHFHLYHG DSSURYDO IURP
WKH1LJHULDQ&XVWRPV6HUYLFH
1DKFR$YLDQFHKDVDOVREHHQJUDQWHG
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Siginon Aviation’s new air cargo terminal at JKIA in Nairobi

DUBE TRADEPORT
BEGINS RFID TRIAL

A

ccording to Dube TradePort,
the airport logistics hub and
operator of Dube Cargo Terminal
DWWKHQHZ.LQJ6KDND,QWHUQD
tional Airport outside Durban, it
has an enviable record of 0% loss
of cargo since it began operating
in 2010 – and it is aiming to build
on this unsullied performance
E\LPSOHPHQWLQJDQHZXOWUD
KLJKIUHTXHQF\UDGLRIUHTXHQF\
LGHQWLÀFDWLRQ 8+)5),' IUHLJKW
tracking system.
Cargo will be tagged as it
enters the Dube terminal at King
Shaka, and will then be traceable
throughout the facility. Once RFID
tracking is employed, in conjunction with Dube TradePort’s already
operational CHAMP Cargosystems
Cargospot freight management
system, the handler will wield the
technology to allow fully integrated, real-time physical handling,
documentation and messaging.
Petko Atanassov, senior manager
for cargo development, operations
and security, observes: “From a
Dube Cargo Terminal perspective,
it provides a solid backbone for the
integrated tracking of cargo from
departure to delivery for the airlines
and freight forwarders.”
Dube TradePort is investing 5.4
million rand (US$500,000) in the RFID
project, and the system – on which
work began last year – is expected
to go live before the end of this
ÀQDQFLDO\HDUO
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D)UHH7UDGLQJ=RQH )7= OLFHQFHE\WKH
)HGHUDO *RYHUQPHQW RI 1LJHULD DQG WKH
FDUJR VHUYLFHV DVSHFW RI WKH FRPSDQ\·V
RSHUDWLRQV LV EHLQJ DGDSWHG LQ RUGHU WR
PD[LPLVHWKHEHQHÀWVWKDWDUHH[SHFWHG
WRDULVHDVDUHVXOW
7KH )7= ZKLFK ZLOO EH RSHUDWLRQDO
ZLWKLQ WKH 0XUWDOD 0XKDPPHG $LUSRUW
/DJRV ZLOO DIIRUG WKH FRPSDQ\ WKH RS
SRUWXQLW\ WR LPSRUW JRRGV LQ ´D ERUGHU
OHVVHQYLURQPHQWµ0RUHRYHU´,WZLOODOVR
LPSURYHRXUVKLSPHQWFDSDFLW\DQGFDSD
ELOLWLHVDQGJLYH1DKFR$YLDQFHDXQLTXH
SODWIRUPWRVHUYLFHYDOXHDGGHGDYLDWLRQ
UHODWHGEXVLQHVVHVµWKHKDQGOHUVWDWHV
´7KLVZLOOHQKDQFHVLJQLÀFDQWO\DLUWUDIÀF
LQWRWKHFRXQWU\DQGLWZLOOEULQJLQFUHDVHG
FDUJRYROXPHV:HDOVREHOLHYHWKDWZKHQ
WKH)7=FRPHVLQWRIXOORSHUDWLRQVRPHRI
WKHH[SRUWVWKDW1LJHULDORVHVWRQHLJKERXU
LQJFRXQWULHVZLOOUHYHUWWRXVµ
,Q /DJRV 1DKFR $YLDQFH PDLQWDLQV
WKH ELJJHVW ZDUHKRXVH LQ VXE6DKDUDQ
$IULFDWKHIDFLOLW\KDYLQJWKHFDSDFLW\WR
KDQGOH  WRQQHV RI LPSRUW DQG
WRQQHVRIH[SRUWFDUJRD\HDU

Terminal investment
in East Africa
$QRWKHU$IULFDQKDQGOHUKDVDOVRQRWEHHQ
DIUDLG WR H[SDQG LWV RSHUDWLRQV 6LJLQRQ
*URXS ² DQ (DVW $IULFDQ ORJLVWLFV VHU
YLFHV SURYLGHU RIIHULQJ WUDQVSRUW FXVWRPV
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FOHDUDQFHZDUHKRXVLQJDQGKDQGOLQJ²KDV
VSHQWKHDYLO\RQDQHZFDUJRWHUPLQDORSHQ
LQJIRUEXVLQHVVLQ-XO\
6LJLQRQ DOUHDG\ KDV WZR DLU FDUJR WHU
PLQDOVLQRSHUDWLRQRQHODQGVLGHRQWKH
VHFRQG URZ DW -.,$ LQ 1DLUREL DQG RQH
DLUVLGH DW (OGRUHW ,QWHUQDWLRQDO DQ DLU
SRUWLQWKHZHVWRI.HQ\D,WKDQGOHVVXFK
FDUJR FDUULHUV DV &DUJROX[ 6LQJDSRUH
$LUOLQHV6DIDUL([SUHVV0DJPD$YLDWLRQ
$IULND ([SUHVV DQG -XED $LUZD\V LQ 1DL
UREL ZKLOH WKH FDUJR RI ERWK (WLKDG DQG
(PLUDWHV LV EHLQJ KDQGOHG E\ 6LJLQRQ LQ
(OGRUHW
:RUN EHJDQ LQ  RQ 6LJLQRQ·V ODW
HVWFDUJRWHUPLQDOLWVVHFRQG²WKLVRQH
DLUVLGH²DW-.,$7KHJURXSLVVSHQGLQJ
RYHU86PLOOLRQRQWKHIDFLOLW\ZKLFK
ZLOOLQFRUSRUDWHLPSRUWDQGH[SRUWZDUH
KRXVHV SHULVKDEOHV FROG URRPV DQG
IUHH]HUV  DQG YDOXDEOH FDUJR VWURQJ
URRPYDXOW  KDQGOLQJ FDSDELOLW\ &&79
DQG DFFHVV FRQWURO DV ZHOO DV RIIHULQJ
GDQJHURXV JRRGV LQVSHFWLRQ DQG EDVH
PHQWVWRUDJHIRUERQGHGYHKLFOHV
7KH WHUPLQDO ZLOO FRYHU  VTXDUH
PHWUHVDQGLVH[SHFWHGWREHDEOHWRKDQ
GOHXSWRWRQQHVRIIUHLJKWD\HDU
7KHQHZIDFLOLW\ZLOOIXUWKHULPSURYHZKDW
6LJLQRQ$YLDWLRQSURMHFWPDQDJHU0RVHV
:DKRPH GHVFULEHV DV WKH FRPSDQ\·V
´ZRUOGFODVVµFDUJRJURXQGKDQGOLQJVHU
YLFHRIIHULQJLQ(DVW$IULFDµQQQ

EASE. SPEED. PRECISION.
BIA is the perfect solution for your supply chain management needs in the Middle East region. We use the
latest computing, communication and web-based applications for managing our multi-faceted operations,
HQVXULQJRSWLPXPHIÀFLHQF\DQGDFXVWRPHUFHQWULFDSSURDFK
For more information, email marketing@bac.bh

www.bahrainairport.com
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Focus sharpens
p
on
pharma expertise
SATS’ Coolport facility
became the world’s
ÀUVW,$7$¶&HQWUH
RI([FHOOHQFHLQ
Pharmaceutical
+DQGOLQJ·HDUOLHUWKLV
\HDUDQG%UXVVHOV
DOVRKDVLWVVLJKWVRQ
WKHFHUWLÀFDWLRQ6R
what does it require
DQGZKDWDUHWKH
EHQHÀWV"Mike Bryant
ÀQGVRXW

T

he burgeoning global pharmaceutical industry has
relied heavily on the speed
of air cargo for moving this
high-value, temperaturesensitive cargo. Indeed, pharma shipping
has in recent years become the fastestgrowing segment of the international air
freight sector – and the only major commodity type to consistently achieve yield
increases – and cargo carriers, forwarders
and handlers have attempted to secure
their share of the market through branded
and specialised products and services.
Key to the whole process of shipping
pharmaceuticals is keeping each and
HYHU\ VKLSPHQW ZLWKLQ GHÀQHG WHPSHUD
ture parameters. According to PharmaFHXWLFDO&RPPHUFHÀJXUHVRIWKH
86 ELOOLRQ VSHQW LQ  RQ SKDU
maceutical logistics was dedicated to
maintaining the appropriate temperature
throughout the transport chain.
Historically, there have been an enormous number of different regionally based
regulations for airlines, handlers and forwarders to comply with, such as the EU’s
Good Distribution Practice, or GDP, but no
JOREDOFHUWLÀFDWLRQVWDQGDUGV3HUKDSVDV

&RROSRUWLVWKRXJKWWREH$VLD·VODUJHVW
RQDLUSRUWSHULVKDEOHVKDQGOLQJFHQWUH

*/ :8I>F8@IGFIKJ
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a result, shippers have struggled to identify potential partners to secure the quality of their pharma shipments throughout
the worldwide supply chain.
,$7$KDVVRXJKWWRÀOOWKHYRLGE\RIIHU
ing a global industry standard, doing so
through its ‘Centre of Excellence for Independent Validators in Pharmaceutical
Handling’ programme, or CEIV Pharma.
This consists of a process of recurrent
training and assessment against set
regulations and standards – which may
require the company involved to make
VLJQLÀFDQW FKDQJHV ZLWKLQ LWV EXVLQHVV
This is then followed by audit and – hopeIXOO\²YDOLGDWLRQDQGFHUWLÀFDWLRQRIWKH
enterprise as a ‘Premium Pharmaceutical Handling Centre’ or ‘Centre of ExcelOHQFH· 5HFHUWLÀFDWLRQ WDNHV SODFH HYHU\
two years subsequent to initial validation, while those individual trainees who
successfully pass the four specialised
courses required are awarded an IATA
Pharmaceutical Handling Diploma.
“It’s a win-win situation for all,” says
Ronald Schaefer, head of IATA consulting,
cargo and ground handling, noting the attractiveness of the programme to regulators, shippers, ground handlers, airlines
and the association itself.
$OWKRXJKJDLQLQJFHUWLÀFDWLRQPD\W\SL
cally take two to four months, the hope
is that “everyone who handles pharma
products [in the supply chain] will get
FHUWLÀHGµKHDGGV

:FFC:?8@E

Success in Singapore
The example of the Coolport cool-chain handling facility at Changi International Airport,
WKHÀUVWIDFLOLW\WREHFHUWLÀHGDVD&HQWUHRI
Excellence in Pharmaceutical Handling by
,$7$RIIHUVHYLGHQFHRIWKHEHQHÀWVRIVXFK
FHUWLÀFDWLRQDVZHOODVWKHZRUNLWWDNHVWR
achieve it.
According to Ronald Yeo, senior vice
president for cargo services at Coolport’s operator, SATS, the certification process took about three months
to complete, and involved three key
points: First, an assessment of SATS
Coolport’s handling procedures and
policies for pharmaceutical handling
against international standards, in particular adherence to IATA’s Temperature
Control Regulations, and best practices.
Second, as a consequence, enhancements being made to SATS Coolport’s
dedicated pharmaceutical zone for acceptance and delivery of pharmaceutical shipments, to ensure that it adhered
to GDP guidelines for pharmaceutical
handling. And finally, a process of skills
upgrading that has involved as many as
80 SATS Coolport staff, employees who
are still undergoing a specialised training programme that will lead to them attaining the Diploma in Pharmaceutical
Handling, mentioned above.
<HR LQVLVWV WKDW WKH ,$7$ FHUWLÀFDWLRQ
process represented only the latest and
most rigorous chapter in the story of
Coolport’s efforts to be recognised as a
premier cool-chain handling business.
Many global pharmaceutical companies
had already audited SATS Coolport and
its work processes to pre-qualify the facility for their transshipments, for example.
Nevertheless, he notes that, in opting
IRU WKH ,$7$ FHUWLÀFDWLRQ 6$76 ´VDZ DQ
opportunity to invest and enhance our
offerings to provide our airline customers with value-added propositions, and
to reach out to a broader group of pharmaceutical companies, some of which
may not have the time and resources to
conduct facility audits at SATS Coolport”.
Yeo believes that being a Centre of
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across the SATS network, making further investments across Asia in order to
capture its share of the high growth in
pharmaceutical air freight, as well as the
demand for what Yeo describes as the
“end-to-end, assured handling of highvalue pharmaceutical products”.

Next up?

3ROPDQV&HUWLÀFDWLRQZLOOFRYHU
WKHHQWLUHVXSSO\FKDLQ

Excellence gives pharmaceutical company partners a “guarantee of excellence in
service” and helps them save resources
on facility audits; it also provides airlines
and global shippers with the further assurance that their pharmaceutical shipments are being handled to the most
exacting standards. In so doing, the cerWLÀFDWLRQ KDV VHUYHG ´WR SURPRWH 6LQJD
pore as an even more attractive pharmaceutical air freight hub”, he claims.

&OHDUEHQHÀWV
The evidence of the value of all that hard
work is clear, he believes. Following cerWLÀFDWLRQ 6$76 KDV VHHQ DQ LQFUHDVHG
number of airlines routeing their pharmaceutical air freight through SATS Coolport.
And, in March this year, Coolport handled
its largest-ever pharmaceutical shipment,
one that consisted of more than 20 specially insulated containers requiring exceptionally careful handling on behalf of
a Japanese customer.
Moving forward, Coolport is looking to
further extend its cold-chain capabilities
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The Brussels pharma logistics community
has also seen the potential value of the IATA
programme and is keen to seize the benHÀWV RI &HQWUH RI ([FHOOHQFH FHUWLÀFDWLRQ
Brussels International Airport has long
served as a gateway to the world for the
Belgian capital’s extensive pharmaceutical
FOXVWHU$OORIWKHELJÀYHSKDUPDFRPSDQLHV
have a footprint in Belgium and the industry is an undoubted priority for the Belgian
Government and for the city, as well as for
BRUcargo, the freight operation of Brussels
International.
As soon as the airport set up its own
separate freight unit, BRUcargo saw the
potential of the city’s cool-chain sector,
HVSHFLDOO\ SKDUPDFHXWLFDO WUDIÀF H[
plains Brussels Airport’s head of cargo,
Steven Polmans.
Meanwhile, everyone involved in the
aviation industry’s pharma business
was talking about the need to align procedures and for all concerned to adhere
to globally standardised processes, he
continues, with Brussels Airport Company thus taking the decision to begin the
process in the Belgian capital. “Based on
the EU’s GDP guidelines for responsible
pharma shipping, we took the decision
WR LQWURGXFH D FHUWLÀFDWLRQ SURFHVV RQH
covering forwarders, handlers, trucking
companies and carriers – the entire supply chain.”
A member of the Cool Chain Association (CCA) as well as the International Air
Transportation’s Time and Temperature
Task Force (TTTF), in many ways Brussels
Airport Company was ahead of the curve,
he insists, through its engagement not
just with handlers but with all aspects of
the cool chain, including the pharmaceutical giants.

Meet us booth C352

We turn cargo into an art form
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training fees, for example. In promoting
the success of the pharma logistics cluster that surrounds the gateway, Brussels
Airport Company will not only drive coolchain shipping on and off its runways, it
will “validate the quality of the country’s
SKDUPDFHXWLFDO EXVLQHVV DQG FRQÀUP
Brussels’ role as a leader in innovation”,
Polmans says.

0DLQWDLQLQJVWHDG\WHPSHUDWXUHVIRUSKDUPDVKLSPHQWV
LVDPDMRUHOHPHQWRISKDUPDORJLVWLFVFRVWV

More to come

But there was obviously much to be
gained by partnering with IATA and sharing each other’s experience and experWLVH LQ WKLV ÀHOG  %UXVVHOV SURYHG LWVHOI
a “strong supporter and has assisted in
ÀQHWXQLQJWKH3KDUPD&(,9SURJUDPPH
providing valuable input on standards,
the programme itself, training, etc”,
IATA’s Schaefer points out.
Moreover, in June, Brussels Airport
Company announced that it had invited
the whole of the BRUcargo air freight
community to join the effort to “upgrade,
align and standardise the pharma handling processes as well as to train industry stakeholders through the entire
supply chain on and around the airport
in order to improve the handling of pharmaceutical cargo”.
The first phase of the Brussels aspect
of the certification programme will see
 FRPSDQLHV DFWLYH LQ WKH SKDUPD
logistics cluster around the city begin
the IATA training programme, with the
expectation that they will gain the Association’s Certification of Excellence
in October or November this year. IATA
would describe this as a ‘Community’
approach, in which a group of businesses around an airport seek to be certified
as Centres of Excellence and thereby
create a ‘pharma gateway’.
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3ROPDQV FRQÀUPV WKDW WKH  RUJDQL
sations initially involved include an airline, handlers, trucking companies and
´DW OHDVW ÀYH IRUZDUGHUVµ $ IXUWKHU 
companies are expected to enter the IATA
training programme later this year.
Brussels Airport won’t itself gain the
&HQWUH RI ([FHOOHQFH FHUWLÀFDWLRQ EXW
it will play a key role in facilitating the
Belgian companies enrolling in the programme. It will pay for part of their IATA
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Of course, Brussels and its pharma logistics
community are not the only players looking to get involved in the IATA programme.
According to Schaefer, there’s been strong
interest in the CEIV Pharma elsewhere in
Asia and the association is now starting to
promote it in North America as well.
Furthermore, IATA is said to be engaging
key stakeholders and regulators across a
number of European countries beyond
Belgium and Schaefer expects to be “increasing that activity over the next couple
of months in other parts of the world”.
So, with the apparent popularity of the
programme and with so many in the air carJR VHFWRU NHHQ WR FDSWXUH SKDUPD WUDIÀF
shippers may soon have a worldwide tool
to identify potential partners to secure the
quality of their pharma supply chain. QQQ

3KDUPDWUDIÀFLVDQLPSRUWDQWSDUWRI
%UXVVHOV$LUSRUW·VFDUJRÁRZV

Your Pharma & Healthcare Hub in Europe
Strategically located at Luxembourg airport,
Luxair CARGO’s new dedicated infrastructure
of 3000m2 offers 2 distinct temperature zones,
each equipped with exclusive truck-docks and
direct access to the aircraft handling ramp. This
unique set-up, coupled with dedication, expertise and know-how safeguards the integrity of
your products throughout the supply chain.
Fast, reliable, safe and secure, LuxairCARGO is
your partner for the special care & handling of
your pharmaceuticals.
For more information: www.luxaircargo.lu or
by e-mail: info@luxaircargo.lu

Controlled Room Temperature 15 - 25°C

Cool Storage 2 - 8°C
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CA

reating

Improving on-time
performance means
ABC can now sell
its whole network,
although handling in
home market Russia
remains a challenge,
executive president
Denis Ilin tells
Will Waters
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lot has happened at Air%ULGJH&DUJR LQ WKH ÀYH
years Denis Ilin was away
from the airline, and also
since his return in August
 DV H[HFXWLYH SUHVLGHQW %XW WKHQ
WKLQJV KDYH PRYHG TXLFNO\ WKURXJKRXW
the airline’s 10-year history, during which
time it has established itself as Europe’s
second-biggest all-cargo airline, and one
of the winners from the turbulent ecoQRPLFWLPHVRIWKHSDVWIHZ\HDUV
,OLQ VD\V LW LV D FRPPRQ REVHUYDWLRQ
that an economic crisis can help some
FRPSDQLHVE\ZHHGLQJRXWZHDNHURUOHVV
professional competitors, but he feels it
KDV EHHQ WUXH IRU $%& ´,W RSHQV XS WKH
ÀHOGDQGRSSRUWXQLWLHVIRUWKRVHZKRVWD\
LQWKHWRXJKWLPHVWKH\DEVROXWHO\KDYH
EHWWHUFKDQFHVWRNHHSJRLQJDQGWRJURZ
IXUWKHUZKHQWKHJRRGWLPHVFRPHµ
,OLQ·VÀYH\HDUVLQWKHDLUSRUWEXVLQHVV
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broadened his experience, bringing
useful insights from different parts
RI WKH DYLDWLRQ VHFWRU 6RPH RI WKHVH
KDYH EHHQ DSSOLHG VLQFH KLV UHWXUQ WR
$LU%ULGJH&DUJR
´:KHQ , ORRNHG LQVLGH $LU%ULGJH P\
conclusion was pretty simple: the body is
KHDOWK\ WKHUH LV VRPH ÀQH WXQLQJ WR EH
GRQH LQVLGH WKH RUJDQLVDWLRQ WR LPSURYH
HIÀFLHQF\ ERWK LQ V\VWHPV DQG SHRSOH
DQG WKHUH LV GHÀQLWHO\ KXJH SRWHQWLDOµ
KHVD\V

Quality and stability
He says one thing customers really appreciate is stability, and when they identify a reliable partner, they do lean more towards a
EHWWHUORQJWHUPSDUWQHUVKLS+DYLQJHVWDE
lished itself as a stable long-term player in
WKHJOREDODLUFDUJRPDUNHWDQGDVLJQLÀFDQW
SURYLGHURIFDSDFLW\SDUWLFXODUO\RQWKH$VLD
(XURSHDQG5XVVLDPDUNHWV$%&KDVEHHQ
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EXWLWLVPRUHOLNHO\WKDWLIRQHRIWKHP
is down, we’ll be in a better position to
EDODQFH WUDIILF IOXFWXDWLRQV :LWK WKDW
LPSURYHG RQWLPH SHUIRUPDQFH ZH FDQ
XVH LW LQ WHUPV RI RXU PDUNHWLQJ WKDW
WKLV LV RXU TXDOLW\ WKLV LV RXU SHUIRU
PDQFH%XWIRUXVLWLVDOVRWKHDELOLW\WR
be more flexible and to balance differHQWWUDIILFIORZVµ

All about focus

Sanctions and worsening relations between Russia and the west has
created uncertainty. But for now it is ‘business as usual’ for ABC

PRYLQJWRWKHQH[WVWDJHRILWVGHYHORSPHQW
In the last 18 months, a new focus
RQ TXDOLW\ KDV VHHQ $%&·V ´GHOLYHUHG DV
SURPLVHGµ '$3  ÀJXUHV LQFUHDVH IURP
MXVWWRRYHU
´(YHU\ERG\ VD\V WKDW EHOO\ FDSDFLW\ LV
RXU QXPEHU RQH FRPSHWLWRU DQG LV WDN
LQJDORWRIWUDIÀFDZD\IURPXVµ,OLQRE
VHUYHV´+RZHYHULQWHUPVRITXDOLW\WKH
on-time performance of passenger serYLFHVLVPXFKKLJKHUWKDQFDUJRVHUYLFHV
&DUJRRSHUDWRUVKLVWRULFDOO\KDYHFRQVLG
ered that if you are late by four hours,
ZKR FDUHV" &DUJR ZLOO VWLOO EH GHOLYHUHG
WKHVDPHGD\«%XWQRWDQ\PRUHµ
,OLQ VD\V IUHLJKWHU RSHUDWRUV KDYH KDG
to learn to compete for cargo, and the
JUHDWHU DYDLODELOLW\ RI ODUJH ZLGHERG\
DLUFUDIWZLWKVLJQLÀFDQWEHOO\KROGFDSDF
LW\ PHDQV WKDW FXVWRPHUV KDYH EHFRPH
XVHG WR KLJK TXDOLW\ VWDQGDUGV DQG RQ
time performance when sending cargo
E\SDVVHQJHUVHUYLFHV
Ilin says there are certain routes and
WUDIÀF ÁRZV ZKHUH EHOO\ RSHUDWRUV DUH
QRZ WDNLQJ DZD\ FDUJR RQ WKH EDVLV RI
WKHLURQWLPHSHUIRUPDQFHQRWSULFH
,ORRNHGDWWKDWDQGVDLGWKDWLIZHVD\
we are competing with them, we should
EH PDWFKLQJ WKHP RQ VHUYLFH DQG

RQWLPHSHUIRUPDQFHµVD\V,OLQ
The second element of the perforPDQFHLPSURYHPHQWKDVEHHQGULYHQE\
WKHGHVLUHWRGHYHORS$%&·VFDSDFLW\LQWR
DJHQXLQHQHWZRUNUDWKHUWKDQDVHULHV
RISRLQWWRSRLQWÁLJKWV
´,ZDQWHDFKVWDWLRQWREHDEOHWRVHOO
each station, and in this case you need
FRQQHFWLYLW\DQGIRUWKDW\RXQHHGWRÁ\
RQ WLPHµ ,OLQ FRQWLQXHV ´6R E\ Á\LQJ
ZLWKSRRURQWLPHSHUIRUPDQFHZHKDYH
people in the station selling point to
SRLQWIURP6KDQJKDLWR$PVWHUGDPDQG
IURP6KDQJKDLWR)UDQNIXUW%\Á\LQJ
on time with a hub concept, you
VHOORQWKHVDPHDLUFUDIW6KDQJ
hai to all destinations, which
JLYHV \RX D EHWWHU SRVLWLRQ LQ
WHUPV RI PDUNHW ÁXFWXDWLRQV 
for example, Milan is not doing
VR ZHOO WKLV ZHHN EXW 3DULV LV
GRLQJZHOO2UZKHQZH·UHÁ\LQJ
from Zhengzhou, we carry on the
same aircraft Apple cargo to MosFRZ$PVWHUGDPRUWR&KLFDJR
´,W LV SRVVLEOH WKDW DOO
PDUNHWV PD\
be down,

,OLQ VD\V DFKLHYLQJ WKHVH RQWLPH LPSURYH
PHQWV LV QRW D ELJ WULFN LW LV DERXW IRFXV
´,I \RX GRQ·W FDUH DERXW WKLV \RX GRQ·W Á\
RQWLPHµKHVD\V´6R\RXVWDUWWDONLQJWR
people and saying we should be focusing
RQ RQWLPH SHUIRUPDQFH 6R HYHU\RQH·V
SULRULW\LVQRZNQRZQDQGZHKDYHVFUHHQV
LQRXURIÀFHVWKDWVKRZWKLVZHHN·VRQWLPH
SHUIRUPDQFH GHOLYHUHG DV SURPLVHG VR
HYHU\ERG\ LV DZDUH LW LV DERXW DZDUHQHVV
DQGNQRZLQJWKDWWKLVLVRXUSULRULW\µ
$QRWKHU NH\ HOHPHQW LV VFKHGXOH FRQ
VWUXFWLRQ´7KHVFKHGXOHKDGQHYHUEHHQ
FRQVWUXFWHGWRSURYLGHFRQQHFWLYLW\DQG
VRZHFKDQJHGLWµ,OLQVD\V´,QWKHSDV
VHQJHU EXVLQHVV WKLV KDV EHHQ NQRZQ
for a long time, which is of course why
SDVVHQJHU Á\LQJ LV IDU PRUH IRFXVHG RQ
Á\LQJ RQ WLPH VLPSO\ EHFDXVH PRVW RI
WKHFDUULHUVZRUNWKURXJKKXEVDQGWKH\
DUHDEOHWRVHOORQFRQQHFWLYLW\µ
The third element in the plan has been
to put some additional ground
time in Moscow with a
EDFNXS DLUFUDIW LQ
c a s e RIXQDYRLG
a b l e disruptions
OLNH ZHDWKHU RU
aircraft on ground
$2*  ´ZKLFK KDS
SHQV ZLWK HYHU\
ERG\,VQRWDIXOO\
dedicated aircraft,
EXWLWLVWHFKQLFDOO\DYDLO
DEOHLQDÁH[LEOHZD\µ
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+HFRQWLQXHV´,WLVVLPLODUWRZKDWSDVVHQJHU FDUULHUV DUH GRLQJ $OWKRXJK WKH
SURGXFW LV GLIIHUHQW DQG WKH PDUNHW LV
different: we are B2B and the passenger
DLUOLQH LV %& %XW RSHUDWLRQDOO\ ZH DUH
not so far apart from each other, as an
DLUOLQHÁ\LQJDLUFUDIW6RZHDUHWU\LQJWR
focus on this internally more and more,
this focus on on-time performance and
FRQQHFWLYLW\FRQQHFWLRQVµ

Cargo 2000 push
$%&·VLQYROYHPHQWZLWK&DUJRDVDQ
associate member, has been another imSRUWDQWHOHPHQWLQWKHSXVKIRUTXDOLW\
´&DUJR  ZKLFK LV RQH RI WKH LQGXVWU\·V LQLWLDWLYHV WR LPSURYH WKH HIÀFLHQF\ RI DLU FDUJR WUDQVSRUW LV RQH RI
WKHSLOODUVZHXVHWRGHOLYHUTXDOLW\WRRXU
customer, and therefore we pay particuODUDWWHQWLRQWRLW:HPDQDJHGWRH[FHHG
RXULQWHUQDO.3,RIIRU'$3DQGZLOO
GRRXUEHVWQRWRQO\WRNHHSLWXSEXWDOVR
WRRYHUUHDFKLWµ,OLQVD\V
´$W WKH PRPHQW ZH KDYH QHDUO\ 
RIRXUVKLSPHQWVWUDFNHG:HKDYHJRWD
number of customers already online with
us monitoring according to Cargo 2000
standards, and we are gradually adding
PRUH DQG PRUH FOLHQWV %XW ZH DUH SDUWLFLSDWLQJYHU\DFWLYHO\µ
He says there are certain routes where

“Cargo operators
historically have
considered that if you
are late by four hours,
who cares? Cargo will
still be delivered the
same day… But not
any more”
Denis Ilin

for us – customers want more and more
features for the same price, and that is
ZKDWWHFKQRORJ\LVGRLQJDWWKHPRPHQW
And for some reason, in air cargo this is
QRW UHFRJQLVHG &XVWRPHUV ZDQW WR KDYH
EHWWHU TXDOLW\ EHWWHU SHUIRUPDQFH PRUH
IHDWXUHVLQFOXGHGIRUWKHVDPHSULFH7KDW
LV ZKHQ ZH WDON DERXW WHPSHUDWXUH FRQWUROWLPHGHÀQLWHLWLVQRWWKDWZHTXRWHG
DVDSURGXFWDQGVD\´QRZ\RXKDYHWRSD\
 PRUHµ EHFDXVH WKH FXVWRPHU ZLOO
VD\ ´:K\" , ZDQW WR SD\ WKH VDPH SULFH
EXWIRUPRUHGLYHUVHQHHGVµ

Positive reaction
ABC is getting on-time performance of
 SOXV VXFK DV -DSDQ ´)RU WKH -DSDQHVHPDUNHWWKDWLVDJLYHQWKDW\RXKDYH
to be on time, and so we really put a priorLW\RQ7RN\RURXWHVDQGLWLVQHDUO\
– it might be just a few issues beyond our
FRQWUROVXFKDVZHDWKHU$QGODVW$XJXVW
RU 6HSWHPEHU RQH RI WKH IRUZDUGHUV UHSRUWHGWKDWIRUXV)UDQNIXUWWR%HLMLQJZDV
GHOLYHUHGDVSURPLVHG6RRQVRPH
URXWHV ZH FDQ EH UHDOO\ UHDOO\ JRRG $QG
that is a psychological thing – as a consumer yourself, once you use a phone with
IHDWXUHVLIVRPHERG\FRPHVEDFNWR
you with the basic phone, it doesn’t matter whether you only need a phone call,
\RXVWLOOZDQWWKHIHDWXUHV,WLVWKHVDPH

,OLQ VD\V FXVWRPHUV KDYH QRWLFHG DQG DSSUHFLDWHG WKH DLUOLQH·V LPSURYHPHQW LQ
SHUIRUPDQFH ´(XURSH WR $VLD KDV DOZD\V
EHHQ D PDUNHW WKDW LV DG KRF DQG WKDW LV
YHU\ SULFH GULYHQ ZLWK ORZ FRPPLWPHQWV
IURPFOLHQWV:HVHHSHRSOHDVNLQJIRUEORFN
VSDFHDJUHHPHQWVQRZHYHQLQWKHFXUUHQW
PDUNHW VLWXDWLRQ IURP (XURSH WR $VLD  6R
this is the return we are getting in return for
TXDOLW\ ZKHQ WKH FXVWRPHU IHHOV WKHUH LV
VWDELOLW\DQGUHOLDELOLW\SHRSOHFRPHWR\RXµ
But Ilin says ABC is simply doing what
LW LV VXSSRVHG WR GR ´, ZDQW WR JR EDFN
WRWKHEDVLFVRXUMRELVWRGHOLYHUFDUJR
from A to B, on time, safely and securely,
and people are getting too excited about
DOOWKHIDQF\IHDWXUHVRQWRSRIWKDW
´,I\RXFRPHEDFNWRWKHSDVVHQJHUH[perience, you only start caring about the
LQWHULRU ZKHQ WKH DLUFUDIW ÁLHV RQ WLPH
(YHQLI\RXÁ\LQDQLFHFRPIRUWDEOHHQYLURQPHQW EXW ZLWK D KRXU GHOD\ \RX
KDWHWKLVDLUOLQH,I\RXKDYHERRNHG\RXU
WLFNHWRU\RXERRNHG\RXUFDUJRWRDUULYH
at this time, it should be there –exactly
WKHVDPHµ

Russian hurdle
Ilin confesses that that biggest hurdle in
WHUPVRIDFKLHYLQJ$%&·VGHVLUHGTXDOLW\LPSURYHPHQWVOLHVLQWKHDLUOLQH·VKRPHFRXQWU\
 ´:H GRQ·W VD\ WKLV YHU\ RIWHQ RU YHU\
SXEOLFO\EXW5XVVLDLVRXUELJJHVWDGYDQWDJH DQG DOVR RXU ELJJHVW FKDOOHQJHµ
,OLQ VD\V ´&XVWRPHUV DUH VR XVHG WR
JOREDO VHUYLFH ERWK E\ DLUOLQHV DQG RQ
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the ground, the way it is done in Chicago
DQG WKH ZD\ LW LV GRQH LQ )UDQNIXUW DQG
WKHZD\LWLVGRQHLQ-DSDQ%XW5XVVLDQ
LQIUDVWUXFWXUH VWLOO OHDYHV VRPHWKLQJ WR
EH GHVLUHG LW LV DW D OHYHO WKDW LV YHU\
XQGHUGHYHORSHG FRPSDUHG ZLWK JOREDO
VWDQGDUGVHVSHFLDOO\LQFDUJRµ
He says Russian airports currently foFXV VWURQJO\ RQ SDVVHQJHU VHUYLFHV DQG
UHDOO\QHJOHFWFDUJRVHUYLFHV
´$V D UHVXOW VRPHWLPHV , QHHG WR GR
HYHU\WKLQJZLWKP\RZQKDQGVLQ5XVVLD
from really physically monitoring cargo
from offloading time to the warehouse
and to the client, sometimes going
along with the documentation process,
helping customers, the consignee or the
shipper, with the documentation process – which is not included in the price;
ZHGRQ·WFKDUJHH[WUDIRULW%XWZHKDYH
WRGRLWEHFDXVHZHNQRZWKHFXVWRPHU
LVXVHGWRLW

“I want to go back to
the basics: our job is
to deliver cargo from
A to B, on time, safely
and securely”
Denis Ilin

´6R XQIRUWXQDWHO\ ZKDW \RX FDQ GR
elsewhere through partners, in RusVLD \RX KDYH WR UHO\ RQ \RXUVHOI RQO\ 6R
that is the biggest challenge in terms of
LQIUDVWUXFWXUHµ
,OLQ VD\V WKHUH DUH VLJQV RI LPSURYHment in cargo handling in Russia, although he has anther option in case this
GRHVQRWKDSSHQTXLFNO\HQRXJK
´7KLV LV QRW RXU FRUH EXVLQHVV DQG ZH
GRQ·WZDQWWREHLQYROYHGLQWKDWVLGHRIWKH
EXVLQHVVDVPXFKDVZHDUH+RZHYHULILWLV
JRLQJWRVWD\OLNHWKLVZHPLJKWJHWLQYROYHG
HYHQGHHSHU²IRUH[DPSOHGRLQJWKLQJVZLWK
RXURZQKDQGVJURXQGKDQGOLQJLQ5XVVLD
´8QOHVVLWFKDQJHVGUDVWLFDOO\WRZDUGV
DQLPSURYHPHQW,ZRXOGQ·WH[FOXGHWKDW
ZHZLOOEHGRLQJLWRXUVHOYHV:LWKWZRDLUFUDIWZHZRXOGQHYHUWKLQNDERXWWKLVEXW
ZLWKDELJJHUÁHHWDQGODUJHURSHUDWLRQV
it is probably a moment when we need to
WKLQNDERXWRXUVLGHVHUYLFHVµQQQ

AIR CARGO HANDLING
with a personal touch
We provide cargo handling services at the two biggest
German Hub-Airports FRA and MUC with our dedicated
and well experienced teams.
Quality, reliability, consistency, safety and security – not
only words: LUG and its staff act upon these principals.
Te l : + 4 9 6 9 6 9 8 1 9 5 0 0
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LUG aircargo handling GmbH
Cargo City Süd, Building 537 | 60549 Frankfurt, Germany
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Bouncing back
N
Challenges
remain for US air
cargo handling
infrastructure,
but there are
encouraging signs,
writes Will Waters
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orth American airlines
PDQDJHG ÀUVWKDOI )7.
JURZWK RI  DFFRUG
LQJ WR ,$7$ ÀJXUHV DQG
ACI’s preliminary statistics
VXJJHVWÀUVWKDOIWRQQDJHLQFUHDVHVRIMXVW
RYHU  +RZHYHU WKH UHJLRQ·V PDLQ DLU
SRUWVVKRZFRQVLGHUDEOHYDULDWLRQ)LUVWKDOI
YROXPHVWKURXJK/$;ZHUHÁDWDW
WRQQHV ZKHUHDV &KLFDJR 2·+DUH UHSRUWHG
DQ  ÀUVWKDOI LQFUHDVH WR 
WRQQHV DQG 'DOODV )RUW :RUWK SRVWHG 
JURZWK WR DOPRVW  WRQQHV 0LDPL
PHDQZKLOH ZDV FORVHU WR WUHQG ZLWK YRO
XPHVXSWRWRQQHV
Consolidated Aviation Services (CAS
² IRUPHUO\ &DUJR $LUSRUW 6HUYLFHV 
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ZKLFK KDQGOHV FDUJR DW  DLUSRUWV LQ
1RUWK $PHULFD GHVFULEHV WKH UHFRYHU\
DV D PL[HG SLFWXUH 3HWHU :HLU 6HQLRU
9LFH 3UHVLGHQW 6DOHV  0DUNHWLQJ DW
&$6 VD\V ´:H DUH FHUWDLQO\ VHHLQJ D
¶UHERXQG· LPSURYHPHQW LQ YROXPHV ZLWK
PDQ\ RI RXU FDUULHU FXVWRPHUV RQ PDU
NHWVLQFOXGLQJ(XURSH$VLDLQERXQGDQG
/DWLQ$PHULFD:HDUHDOVRVHHLQJORWVRI
FDUJRFKDUWHUDFWLYLW\DQGWKDWLVRQHRI
WKHELJJHVWLQFUHDVHVµ
'HVSLWH GHEDWH DERXW WKH IXWXUH RI
IUHLJKWHUVKHKDVREVHUYHGRYHUWKHODVW
WKUHHWRIRXU\HDUV´DUHDOFXUYHLQFUHDVH
RI IUHLJKWHUV FDUU\LQJ SKDUPDFHXWLFDOV
DXWRPRELOHSDUWVHWFDQGZHDUHRQIRUD
UHFRUG\HDULQWHUPVRIFKDUWHUVKDQGOHG

I<>@FE8CI<GFIK1EFIK?8D<I@:8

“We are certainly
seeing a ‘rebound’
improvement in
volumes with many of
our carrier customers
on markets including
Europe, Asia inbound,
and Latin America”
Peter Weir

Peter Weir

SDUWLFXODUO\ DW DLUSRUWV OLNH ,QGLDQDSROLV
.DQVDV&LW\+RXVWRQDQGDQRWKHUFRXSOH
RI SODFHV WKDW DUH YHU\ FRQFHQWUDWHG RQ
WKHFKDUWHUEXVLQHVVµ
:HLUVD\V&$6KDVUHFRUGHGGRXEOHGLJ
LWJURZWKRQDOLNHIRUOLNHEDVLVZLWKH[LVW
LQJFXVWRPHUVDOWKRXJKKHDGGV´:HDUH
FRPLQJIURPDORZEDVHRYHUWKHODVWIRXU
\HDUV EHFDXVH RI WKH WRXJK HFRQRPLF
WLPHVWKHQXPEHUVKDYHIDOOHQIRUPDQ\
RIRXUFDUULHUV6RLWLVHQFRXUDJLQJWRVHH
VRPHRIWKHVHYROXPHVFRPLQJEDFNµ
2IFRXUVHLWLVQRWDOOURV\ZLWK(YD$LU
IRU H[DPSOH SXOOLQJ LWV IUHLJKWHU RSHUD
WLRQVIURP-).
´%XW ZH DUH UHPDLQLQJ SRVLWLYH IRU
WKHUHVWRIDVZHKDYHDOUHDG\
EHHQDGYLVHGE\WZRRIRXUODUJHVW
IUHLJKWHU RSHUDWRUV WKDW WKH\ ZLOO
be adding another rotation to
WKHLU H[LVWLQJ VFKHGXOHV IRU WKH
ZLQWHU6RLWLVHQFRXUDJLQJµ

JFK battleground
-). KDV EHHQ D EDWWOHJURXQG QRW MXVW
IRUFDUULHUVEXWDOVRIRUFDUJRKDQGOHUV
ZLWK0HQ]LHVSXOOLQJRXWRIWKH1HZ<RUN
FDUJR PDUNHW WZR \HDUV DJR DQG 6ZLV
VSRUW ZLWKGUDZLQJ LQ -XO\ ´,W LV D YHU\
YHU\ FRPSHWLWLYH PDUNHW DQG ZLWK WKH
LQIUDVWUXFWXUH WKHUH LW LV D YHU\ WRXJK
PDUNHWWRPDNHPRQH\LQµVD\V:HLU+H
VD\V WKH IDFLOLWLHV DQG WKH ZKROH FDUJR
YLOODJH DUH YHU\ RXWGDWHG ZKLFK LV WKH
FDVHIRUDQXPEHURI86DLUSRUWV´,Q'DO
ODV ZKHUH , DP QRZ WKH IDFLOLWLHV DQG
LQIUDVWUXFWXUHDUHÀUVWFODVVVRWKHUHDUH
UHDOKRWVSRWVRIJRRGLQIUDVWUXFWXUH%XW
ZKHUHDV -). ZRXOG KDYH EHHQ WKH HQY\
RIPDQ\DLUSRUWVDURXQGWKHZRUOGRU
\HDUVDJRVRPHRIWKHPDMRUDLUSRUWV
LQ WKH 86 ZRXOG EH OXFN\ LI WKH\ ZHUH LQ
WKHWRSDLUSRUWVLQWHUPVRIWKHLULQIUD
VWUXFWXUHDQG-).ZRXOGEHDYHU\JRRG
H[DPSOH RI WKDWµ :HLU REVHUYHV ´7KHUH
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DUHEXLOGLQJVWKDWDUHGHUHOLFWDQGWKHUH
GRHVQ·WVHHPWREHDQ\LQFHQWLYHVIRUGH
velopers or even handling companies to
LQYHVWDOWKRXJKWKDWKDVFKDQJHGLQWKH
ODVWPRQWKVµ
2QH EULJKW SURVSHFW LV WKDW -).·V FDUJR
EXLOGLQJ  LV EHLQJ GHPROLVKHG WR EH
GHYHORSHG E\ ODQGORUG WKH 3RUW $XWKRULW\
RI 1HZ <RUN DQG 1HZ -HUVH\ WR FUHDWH D
VTIW VTP QHZIDFLOLW\IRU
FDUJRKDQGOLQJIURPQH[W\HDUDQGDVLPL
ODUVL]HGDQLPDOUHFHSWLRQFHQWUH $5& 
´&$6KDVVLJQHGDQLQWHQWWRWDNHWKDW
FDUJR KDQGOLQJ EXLOGLQJ DQG ZH DUH DF
WXDOO\ JRLQJ WR UXQ WKH $5& IRU WKHP DV
ZHOOµ VD\V :HLU ´,W GRHV SURYH D SRLQW
WKDW ZKHQ WKH ODQGORUG VWDUWV EXLOG
LQJ WKHUH DUH SHRSOH ZLOOLQJ WR SD\ WKH
QHZ PDUNHW UDWH WR WU\ DQG JLYH DQ LP
SURYHGSURGXFWEHFDXVH\RXJHWDEHWWHU

RENO AND RICKENBACKER
CHOSEN AS AMERIJET
DOMESTIC FREIGHTER HUBS

O

ne noteworthy event this year has
been the launch in July of Amerijet’s nationwide US scheduled freighter
network, using Rickenbacker and Reno
airports as domestic hubs. The Floridaheadquartered US cargo airline and
multimodal forwarding and logistics
group has launched daily B767 freighter
operations to and from its new Ohio
and Nevada hubs, connecting eleven
US cities with long-haul domestic and
intercontinental air freight services.
Amerijet says the network provides a one- to two-day connection
between Seattle, San Francisco, Los
Angeles, Phoenix and Reno on the
west coast and Columbus, Chicago,
Detroit, Philadelphia, Newark and
Atlanta on the east coast, also connecting to Amerijet’s international
KXELQ0LDPL,WDLPVWRÀOODJDSRQFH
served by companies such as BAX,
Kitty Hawk, Emery and other carriers
that did not survive the economic
turmoil of the last decade, targeting shipments moving on lanes over
2,000 km, especially time-critical and
high-value, temperature-controlled or
hazardous material shipments.
The arrangements include longterm lease agreements for a 20,000
sq ft facility at Rickenbacker and a
10,000 sq ft facility at Reno, each with
ÀYHORDGLQJGRFNGRRUV0DULO\0RUD
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“We were essentially two ‘Mom and Pop’ ground
handling companies that have come together that
would like to think that we can be in the premier
league with the big boys”
Peter Weir

EXLOGLQJ DQG \RX JHW DOO WKH VSLQRIIV RI
EHLQJDEOHWRGHVLJQLWVRWKDWLWUXQVEHW
WHUORJLVWLFDOO\IRU\RXµ
+HSUDLVHGWKH3RUW$XWKRULW\IRUWDONLQJ
WRWKHPDUNHWDERXWWKHEHVWZD\VWRGH
YHORSWKHVLWH´%XWIURPP\SRLQWRIYLHZ
WKH 3RUW $XWKRULW\ KDV JRW D ORW WR GR LQ
1HZ<RUNWREULQJFDUJREDFNWRZKHUHLW
ZDV  DQG WR ZKHUH WKH\ ZRXOG SUREDEO\
JHWVRPHPRUHLQWHUHVWIURPVRPHRIWKH
JOREDOSOD\HUVEDFNDJDLQµ

CEO of Reno-Tahoe International
Airport, says Amerijet’s business model, blending air cargo with trucking
to create a relatively cost-effective
VHUYLFHLVDSHUIHFWÀWIRUWKHJURZLQJ
list of distribution centres at or around
the airport.
Weir agrees that Reno and Rickenbacker are both promising cargo
airports. Indeed, CAS is the handling
agent for Amerijet at Reno, where it
has just set up operations, and CAS
will also start operating services at
5LFNHQEDFNHUZKHQ&DWKD\3DFLÀF
VWDUWVÁ\LQJWKHUHLQ6HSWHPEHU&DU
golux also operates there.
“There must be incentives that this
airport is generating from a logistical
point of view that makes sense to
feed freighters,” he says. “We see
Rickenbacker as an opportunity for
us, so we are pleased to have got
in there.”
Although secondary cargo airports
have had a tough time since 2008, in
part because weak volumes have put
less pressure on metropolitan airport
capacity, Weir believes their potential
to offer lower costs and less congestion make them an interesting option.
“And these kinds of airports are
where some of the charters are going
through as well, and the good thing
is that we are located in a lot of
these airports too - mainly because
we handle a lot of the DHL and UPS
business as well, and their planes. So it
is encouraging.” O
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5HFHQW FKDOOHQJHV IRU FDUJR KDQGOHUV
DFURVVWKH86KDYHLQFOXGHG´OLYLQJZDJH
RUGLQDQFHµUXOHV´6DQ)UDQFLVFR/RV$Q
JHOHVZHQWWKURXJKWKDWODVW\HDUDQG6H
DWWOHLVRQWKHIULQJHRIGRLQJWKDWDVZHOO
ZKLFK FUHDWHV KXJH FKDQJHV WR RXU FRVW
EDVHµVD\V:HLU´7KH-).SRUWDXWKRULW\
LVDOVRIRUFLQJWKURXJKWKHVHLQFUHDVHVLQ
VWDII VDODULHV RI  SHU KRXU HIIHFWLYH 
-DQXDU\ DQG , FDQ VHH RWKHU FLWLHV DQG
VWDWHVIROORZLQJVXLW
´6RWKHVHDUHWKHNLQGVRIFKDQJHVWKDW
ZHKDYHJRWWRUHVSRQGWRDQG\RXKDYH
WRJREDFNWR\RXUFXVWRPHUVDQGVD\WKDW
WKHG\QDPLFVRIRXUFRQWUDFWVKDYHUHDOO\
FKDQJHG RYHUQLJKW WKH PRYHPHQW SHU
FHQWDJHZLVHLVPDVVLYHµ
+H VD\V WKH LQGXVWU\ KDV JRW WR UHF
RJQLVH WKDW WKHVH FKDQJHV DUH FRPLQJ
´)URP P\ H[SHULHQFH LQ WKH (XURSHDQ
DQG $XVWUDOLDQ PDUNHWV ZLWK WKH KRXUO\
UDWHV WKHUH \RX FDQ PDNH D JRRG OLYLQJ
LQ JURXQG KDQGOLQJµ KH H[SODLQV ´,Q WKH
86WKHZD\WKHPDUNHWDQGWKHUDWHVKDYH
EHHQDQGEHFDXVH\RXFKDUJHWKHDLUOLQH
SHUNLORUDWKHUWKDQUHO\LQJRQDWHUPLQDO
KDQGOLQJ WDULII LW LV D WRWDOO\ GLIIHUHQW G\
QDPLFDQG\RXQHHGVRPHWLPHVWRJRFDS
LQKDQGEDFN\RXUFXVWRPHUVZKHQWKHVH
FKDQJHVFRPHLQ7KDWLVDIHDUHVSHFLDOO\
ZKHQ \RX DUH UHQHJRWLDWLQJ FRQWUDFWV
WKDW \RX KDYH WR SXW WKH ZRUGLQJ LQ \RXU
FRQWUDFWVWRFRYHUWKHVHWKLQJVµ
+H VD\V VRPH FXVWRPHUV DUH PRUH
XQGHUVWDQGLQJ DQG EHOLHYH LQ WKH YDOXH
RI SDUWQHUVKLS DQG TXDOLW\ DSSUHFLDWLQJ
that their partners need to get a certain
UHWXUQLIWKH\DUHJRLQJWRLQYHVWDQGJHQ
HUDWHLQQRYDWLRQ
*HQHUDOO\ WKH ZDJHV DQG FRQGLWLRQV
RI86FDUJRKDQGOHUVDUHDOOYHU\VLPLODU
´:H GRQ·W SD\ PLQLPXP ZDJH EXW LW LV
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QRW IDU RII WKDWµ VD\V :HLU ´2I FRXUVH
we try and give better training and better
EHQHÀWV WR NHHS WKH DWWULWLRQ UDWHV ORZ
DQGWKHUHKDVEHHQDFKDQJHRIWKHODVW
\HDUWRPRQWKV
´%XWLWLVVWLOOQRWXSZLWKPDQ\PDUNHWV
$ ORW RI FKDQJH LV VWLOO UHTXLUHG LQ WKLV
PDUNHWEXWWKHJRRGWKLQJLVWKDWSHRSOH
DUHZDNLQJXSDQGWU\LQJWRGRVRPHWKLQJ
DERXWLWµ
&$6·V WDNHRYHU RI ,$6 ODVW \HDU LV LQ
LWVHOI DQRWKHU VLJQLÀFDQW GHYHORSPHQW
LQ WKH 1RUWK $PHULFDQ KDQGOLQJ PDUNHW
:HLU ZKR MRLQHG IURP WKH ,$6 VLGH VD\V
&$6·V ZLOOLQJQHVV WR LQYHVW LQ LQQRYD
WLRQ DQG ´ZRUNLQJ VPDUWHUµ KDV EHHQ ´D
EUHDWK RI IUHVK DLUµ LQ D PDUNHW ZKHUH
VLQFH  PDQ\ FDUJR KDQGOHUV KDYH
EHHQ VLPSO\ IRFXVHG RQ VXUYLYDO 7KH
PHUJHU DOVR EURXJKW &$6·V FDUJR RSHUDW
LQJV\VWHPWRWKH,$6EXVLQHVVZKLFKKDG
EHHQOHVVRIDFDUJRVSHFLDOLVWEXWZKLFK
FRQWULEXWHGDSUHVHQFHDWDODUJHQXPEHU
RIDLUSRUWVWKURXJKLWVUDPSDQGSDVVHQ
JHUKDQGOLQJDFWLYLWLHVWDNLQJWKHJURXS·V
QHWZRUNWRDLUSRUWV

Premier league
´, NQRZ VRPH RI WKH PDMRU JOREDO RSHUD
WRUV KDYH WKHVH FDUJR RSHUDWLQJ V\VWHPV
EXWZHZHUHHVVHQWLDOO\WZR¶0RPDQG3RS·
JURXQGKDQGOLQJFRPSDQLHVWKDWKDYHFRPH
WRJHWKHUWKDWZRXOGOLNHWRWKLQNWKDWZHFDQ
EHLQWKHSUHPLHUOHDJXHZLWKWKHELJER\V
:HDUHQRWDJOREDOKDQGOLQJFRPSDQ\\HW
EXWZHKDYHDVSLUDWLRQVZHNQRZZKHUHZH
ZDQWWRJRµVD\V:HLU
%URDGO\ WKLV PHDQV JRLQJ WR WKH ORFD
WLRQV ZKHUH LWV FXVWRPHUV ZDQW LW WR EH
´6R ZH DUH DOVR ORRNLQJ DW JURZLQJ RXU
EXVLQHVV LQ 6RXWK $PHULFD DQG UHFHQWO\
ZHUH VXFFHVVIXO LQ RXU ELG WR KDQGOH $)
./0LQ(FXDGRUµKHVD\V´:HDUHWU\LQJ
WR JURZ RXU SDVVHQJHU KDQGOLQJ IRRWSULQW
DQGFRQWLQXLQJWRLQQRYDWHZKHUHZHFDQ
ZLWKLQYHVWPHQWLQRXURZQLQKRXVHKDQ
GOLQJV\VWHP¶(SLF·µ
7KH FRPSDQ\ LV DOVR QRW UXOLQJ RXW
IXUWKHU DFTXLVLWLRQV ´EXW ZH DUH VWLOO
LQWHJUDWLQJ DQG EXLOGLQJ WKH QHZ &$6µ
VD\V:HLUQQQ

Managing
a merger

J

Interview with Jim Butler,
President of American Airlines Cargo

LP %XWOHU ZDV DSSRLQWHG
3UHVLGHQW RI $PHULFDQ $LU
OLQHV &DUJR LQ 'HFHPEHU
 DQG LV RQH RI VL[
PHPEHUVRIWKHFRUHOHDG
HUVKLSWHDPUHVSRQVLEOHIRUWKHLQWHJUD
WLRQRI$PHULFDQ$LUOLQHVDQG86$LUZD\V
+H WHOOV Will Waters DERXW WKH SURJUHVV
VRIDU
What effect has the merger with
US Airways had in terms of cargo
handling and operations?
7KHHIIHFWVRIWKHFDUJRLQWHJUDWLRQKDYH
EHHQYHU\SRVLWLYHZLWKQRGLVUXSWLRQVRUVHUYLFHLPSOLFDWLRQVWKXVIDU2XUFXVWRP
HUVKDYHEHHQSOHDVHGZLWKRXUSURJUHVVDQGKDYHSURYLGHGYHU\SRVLWLYHIHHGEDFN
DQGVXSSRUW7KHPHUJHUZLWK86$LUZD\VKDVDOVRDOORZHG$$WRUHVWDUWGRPHVWLF
860DLORSHUDWLRQVDJDLQXQGHUWKHH[LVWLQJ86$LUZD\VFRQWUDFWSURYLGLQJLQFUH
PHQWDOUHYHQXHRSSRUWXQLWLHV
How have you been managing this process, and what have been the
priorities and challenges?
:HKDYHGHGLFDWHGLQWHJUDWLRQWHDPVIRFXVLQJRQHYHU\DVSHFWRIWKHFDUJRRSHUD
WLRQLQFOXGLQJVDOHVRSHUDWLRQVUHYHQXHPDQDJHPHQWDQGDFFRXQWLQJLQDQHIIRUW
WRDFKLHYH6LQJOH$LU:D\ELOO 6$:% VWDWXVLQWKHIDOO:HDUHDOVRZRUNLQJFORVHO\
ZLWKWKH86)HGHUDO$YLDWLRQ$GPLQLVWUDWLRQ )$$ WRKDUPRQL]HRSHUDWLRQDOPDQX
DOVDQGSURFHGXUHVWRDFKLHYH6LQJOH2SHUDWLQJ&HUWLÀFDWH 62& VWDWXVLQ
2XUSULRULW\KDVEHHQWRIRFXVRQGD\WRGD\RSHUDWLRQVZKLOHFRPSOHWLQJLQWHJUD
WLRQUHTXLUHPHQWVZLWKRXWLPSDFWLQJWKHFXVWRPHUH[SHULHQFH
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What is the strategy in terms of getting
cargo operations/handling ‘under one
roof’? Where are you with this process?
:H DUH SURFHHGLQJ ZLWK D FRPSUHKHQVLYH
FRORFDWLRQSURMHFWSODQWKDWLQFOXGHVDSUR
IHVVLRQDOSURMHFWPDQDJHUDQGDGHGLFDWHG
WHDP7KHJRDORIWKHSURMHFWLVWRVXFFHVV
IXOO\DFKLHYHFRORFDWLRQVZRUOGZLGHE\
PRYLQJXQGHU¶RQHURRI·SULRUWR6$:%:H
DUHZHOORYHUFRPSOHWHLQWKLVHQGHDY
RXUDQGZKLOHVRPHYHU\FRPSOH[ORFDWLRQV
DUHFRPSOHWHVXFKDV25'DQG-).ZHKDYH
DQXPEHURIORFDWLRQVVWLOOVODWHGLQ4
$V SDUW RI WKH FRORFDWLRQ SURMHFW ZH DUH
PDNLQJGHFLVLRQVWRHQVXUHWKHEHVWFDUJR
KDQGOLQJVLWXDWLRQVZKLOHXVLQJDFRPELQD
WLRQ RI YHQGRU SDUWQHUV DQG VHOIKDQGOHG
RSHUDWLRQV7KLVZLOOHQKDQFHRXUDELOLW\WR
SURYLGHTXDOLW\FXVWRPHUVHUYLFHDQGGHOLYHU
RXWVWDQGLQJSHUIRUPDQFH
What lessons have been learned so far?
&RPPXQLFDWLRQ LV NH\ :H DUH FDUHIXO WR
NHHS WKH OLQHV RI FRPPXQLFDWLRQ RSHQ
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DQGDFWLYHZLWKRXUFXVWRPHUVHPSOR\HHV
DQG VHUYLFH SDUWQHUV 7KLV LV QRW MXVW RQ
ZKDW LV FKDQJLQJ EXW DOVR RQ WKH IURQW
HQG,QWKHHQGRXUSODQZDVFUDIWHGXV
LQJ WKH H[WHQVLYH IHHGEDFN ZH UHFHLYHG
IURPRXUFXVWRPHUV
What approach have you taken in terms
of aligning standards and products?
2YHU  RI SROLFLHV DQG SURFHGXUHV KDU
PRQL]HGWKXVIDU7KHQHZ$PHULFDQ$LUOLQHV
&DUJR ZLOO RSHUDWH ZLWK PDQ\ RI WKH VDPH
SROLFLHV DQG SURFHGXUHV XWLOL]HG E\ OHJDF\
$PHULFDQ $LUOLQHV JLYHQ WKH UHODWLYH VL]H
GLIIHUHQFHV EHWZHHQ WKH WZR FDUULHUV EXW
ZHDUHDOVRDGRSWLQJDQXPEHURIEHVWSUDF
WLFHVIURPOHJDF\86$LUZD\V,QWKHHQGZH
ZLOOEHDEHWWHUVROXWLRQIRURXUFXVWRPHUV
How do you see the process
going forward?
:HFRQWLQXHWREHRQWUDFNWRDFKLHYHFDUJR
6$:% DQG ZDUHKRXVH FRORFDWLRQ LQ WKH
IRXUWKTXDUWHU
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What is your current thinking in terms
of self-handling versus third-party
(outsourced) cargo handling? Has this
changed as a result of the merger?
7KHUH KDV EHHQ QR IXQGDPHQWDO FKDQJH
LQ RXU DSSURDFK WR KDQGOLQJ DV D UHVXOW RI
WKH LQWHJUDWLRQ SURFHVV :H ZLOO PDLQWDLQ
D PL[ RI ¶VHOIKDQGOH· DQG ¶YHQGRUSDUWQHU
handled’ cargo locations as we integrate
RSHUDWLRQV
:KDW DUH \RXU SULRULWLHV ZLWK UHJDUG WR
\RXU FDUJRKDQGOLQJ SDUWQHUV" +DV WKLV
FKDQJHGLQUHFHQWPRQWKV\HDUV"
7KURXJKWKHLQWHJUDWLRQSURFHVVLWLVRXU
REMHFWLYH WR HQVXUH IRU RXU FXVWRPHUV WKH
EHVW LQ VDIHW\ UHJXODWRU\ FRPSOLDQFH UHOL
DELOLW\DQGFXVWRPHUVHUYLFH$VSDUWRIWKH
YHQGRUVHOHFWLRQSURFHVVZHFRQWLQXHWRIR
FXVRQYHQGRUVZKRVHFRUHEXVLQHVVLVFDU
JRSDUWLFXODUO\LQODUJHUVWDWLRQV7KLVKDV
QRWFKDQJHGLQWKHUHFHQWPRQWKVRU\HDUV
2XUJRDOLVWRFUHDWHDVLWXDWLRQZKHUHRXU
FXVWRPHUV UHFHLYH WKH VDPH JUHDW VHUYLFH
UHJDUGOHVVRIWKHFDUJRKDQGOLQJSDUWQHU
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ARE IN THE HOUSE

Nearly 40 All-Cargo Airlines Operate at Miami International Airport,
Serving 94 Freighter Destinations Around the World.
MIA is The #1 International Freight Gateway In The USA
& The #1 Gateway to Latin America & the Caribbean

CARE TO JOIN OUR FAMILY?
MIAMI INTERNATIONAL AIRPORT
Gateway to Miami, to Florida and to the Americas
www.miami-airport.com
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Do you prefer multi-station or singlestation deals; multinational handlers or
local GHAs? Why?
7KLVLVODUJHO\GHSHQGHQWRQWKHVL]HDQG
ORFDWLRQ RI VWDWLRQV XQGHU FRQVLGHUDWLRQ
$V D UHVXOW RI FRQVROLGDWLRQ LQ WKH *+$
LQGXVWU\ ZH RIWHQ ÀQG HIÀFLHQFLHV E\
SDUWQHULQJZLWKPDMRUGRPHVWLFDQGPXOWL
QDWLRQDO*+$VSDUWLFXODUO\DWODUJHUORFD
WLRQV +RZHYHU WKHUH LV VWLOO D SODFH IRU
VPDOOHU VLQJOHORFDWLRQ KDQGOHUV DV ORQJ
DV VHUYLFH DQG UHJXODWRU\ UHTXLUHPHQWV
DUHPHW
What are your other current
operational priorities?
2XU RSHUDWLRQDO SULRULWLHV DUH VDIHW\
UHJXODWRU\FRPSOLDQFHFXVWRPHUVHUYLFH
RSHUDWLRQDO SHUIRUPDQFH HIÀFLHQF\ DQG
FRVWFRQWURO
What do you see as the main
operational issues/challenges
currently affecting the airline cargo
sector and/or your organisation?
+DYLQJWKHV\VWHPVWUDLQLQJDQGSURFHVVHV
WR HQVXUH FRQWLQXHG FRPSOLDQFH ZLWK WKH
HYHUFKDQJLQJ UHJXODWRU\ UHTXLUHPHQWV
HJ 76$ &%3 )$$ (8  DQG PHHWLQJ WKH
LQFUHDVLQJH[SHFWDWLRQVRIWKHFXVWRPHUV
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How do you see this developing?
7KLVZLOOFRQWLQXHEHDSULRULW\DW$$&DUJR
$VRQHRIWKHZRUOG·VODUJHVWFDUJRFDUULHUV
LW LV RXU JRDO WR UHPDLQ QLPEOH HQRXJK WR
UHDFWTXLFNO\WRHYHUFKDQJLQJUHTXLUHPHQWV
LQWKHLQGXVWU\
How have your main markets been this
year? What are your expectations for
the rest of this year?
2XUEXVLQHVVKDVEHHQYHU\HQFRXUDJLQJWKLV
\HDU5HYHQXHLVXSDURXQGRQFDSDFLW\
JURZWK RI DURXQG  :H·YH VHHQ (XURSH
DVDFRQVLVWHQWO\VWURQJSHUIRUPHUWKLV\HDU
ERWKLQERXQGDQGRXWERXQGDQGRXUÁLJKWV
H[ &KLQD DQG .RUHD KDYH SHUIRUPHG ZHOO
WKURXJKRXWWKHSHULRG3OXV,DPSOHDVHGWR
UHSRUWWKDWH[-DSDQGHPDQGKDVUHFRYHUHG
VRPHZKDWIURPWKHHQGRI43HUIRUPDQFH
DFURVV/$7$0KDVEHHQPL[HG
)URP D SURGXFW SHUVSHFWLYH PDLO KDV
SHUIRUPHG YHU\ ZHOO ² D FRPELQDWLRQ RI
LQFUHDVHG LQWHUQDWLRQDO PDLO SDUWLFXODUO\
ÁRZLQJIURP$VLDGRZQWR/$7$0DQGDOVR
LQFUHDVHGGRPHVWLFPDLODVZHEHJLQWRXWL
OL]HWKHVWUHQJWKVRIDFRPELQHG$$86QHW
ZRUN<LHOGVDVRIODWHKDYHEHHQLQFUHDVLQJ
LQWKHPDLOEXVLQHVV
:HDUHRSWLPLVWLFDERXWWKHUHPDLQGHURI
WKH\HDU0DFURHFRQRPLFGDWDLVUHDVRQDEO\
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HQFRXUDJLQJ JURZWKUDWHVLQ86XQHPSOR\
PHQWIDOOLQJLQ86(XURSHDQHFRQRPLHVLP
SURYLQJ&KLQDEHJLQQLQJWRSLFNXS DQGZH
DUHZHOOSRVLWLRQHGWREHQHÀWIURPWKLV
What are your expectations for 2015?
,W·VUHDOO\WRRHDUO\WRVSHFXODWHRQPDUNHW
H[SHFWDWLRQVXQWLOPXFKODWHULQWKH\HDUDV
WKHUHDUHVRPDQ\YDULDEOHV)RU$PHULFDQ
$LUOLQHV&DUJRLW·VJRLQJWREHDORWDERXW
WKH QHZ FDSDFLW\ FRPLQJ ZKLFK PHDQV
PRUH RI WKH %V  ZKLFK KDYH
SURYHQVXFKDVXFFHVVRYHUWKHSDVW\HDU
DQGWKHFRPLQJ%7RJHWKHUWKH\ZLOO
DOORZXVDQHYHQEURDGHUQHWZRUNZLWKQHZ
PDUNHWVOLNH0,$-).WR9&3IRUH[DPSOH
DQG WKH EOHQGLQJ LQ RI WKH OHJDF\ 86 $LU
ZD\VQHWZRUNZKLFKZLOOJLYHXVDVWURQJHU
SUHVHQFH LQ ERWK (XURSH DQG LQ WKH 86
$V\RXPLJKWH[SHFWZHDUHFRQWLQXLQJWR
IRFXV RQ RXU SURGXFWV DQG  ZLOO VHH
HQKDQFHG FROGFKDLQ FDSDELOLWLHV QRWDEO\
ZLWKWKHRSHQLQJRIRXUQHZSKDUPDIDFLO
LW\LQ3KLODGHOSKLDWKHYLVLELOLW\RIFKHFNOLVW
LQIRUPDWLRQ RQOLQH DQG QHZ DFWLYH XQLWV
FHUWLÀFDWLRQ$WWKHVDPHWLPHZHZLOOEH
VWUHQJWKHQLQJ RXU GRPHVWLF SURGXFW ZLWK
DQHZVSHFLDOLVWWHDPZKLFKZLOOIRFXVRQ
HQVXULQJWKH+5'*9$/DQG336SURG
XFWVDUHDOLJQHGWRFXVWRPHUQHHGVQQQ
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Building

for the future

I

dentifying trends within airport
cargo terminal design is complicated by the variety of projects and
different circumstances around the
world that affect their priorities.
Nevertheless, a discussion with air cargo
specialists Districon reveals a number of inWHUHVWLQJSDWWHUQVZLWKLQWKLVÀHOGLQFOXGLQJ
the increasing importance of process optimisation within building designs; of thirdSDUW\ ÀQDQFH DQG GHYHORSHUV RI ÁH[LELOLW\
of functions; and an increased desire for
multiple options to be presented to clients.
Districon has been involved in air cargo
terminal design projects across the world,
with a client list that includes names such
as BA World Cargo/IAG Cargo, Saudi Arabian
$LUOLQHVDQG/X[DLU&DUJR6HQLRUFRQVXOWDQW
Frank Rotteveel stresses that it is important
to distinguish between the different types
RI FXVWRPHUV IRU FDUJR WHUPLQDOV ² IRU H[
ample, airlines at their hub versus airlines’
smaller, outer stations, where you have developments for dedicated third-party cargohandling specialists such as Swissport or
Menzies. Clearly there is also a difference
between air cargo handling terminals that
are connected directly to the apron, and the
second-tier freight-forwarding facilities and
cargo-village type projects.

“For the hub operations, where it is more
of an airline product than a cargo-handling
product, you see more emphasis on the
quality and throughput; you see bigger investments because of different considerations; and you have higher levels of mechanisation,” says Rotteveel.
)RU H[DPSOH LI \RX ORRN DW WKH KXE RS
erations of Etihad, Qatar, or Emirates, or the
QHZ&DWKD\3DFLÀFWHUPLQDOLQ+RQJ.RQJ
these are multi-million dollar investments.
“No individual cargo-handling company
will invest that sort of money without being
EDFNHGE\DKXEFDUULHUDWDVSHFLÀFORFD
tion,” Rotteveel says. “If you look at the dedicated cargo-handling operators, you tend to

Will Waters talks
with Frits Bisschop
and Frank Rotteveel
from Districon
about the latest
worldwide trends
and developments
in airport cargo
terminal design,
and the importance
RIÁH[LELOLW\

Frank Rotteveel
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/DQGVFDUFLW\DW$VLDQDLUSRUWVKDVOHG
to a preference for multilevel hubs

see ‘lean and mean’ processes, with open
ÁRRUVSDFHDVPXFKDVSRVVLEOHDQGOLPLWHG
XSIURQWLQYHVWPHQWV²WRFUHDWHÁH[LEOHRS
erations with low cost.”

Geographical variations
7KHUHDUHDOVRVLJQLÀFDQWJHRJUDSKLFDOYDUL
DWLRQV)RUH[DPSOHLQ$VLDDQGWKH0LGGOH
East there is more of a drive for mechanisation and automation, whereas in Europe the
focus tends to be more on cost optimisaWLRQHIÀFLHQF\DQGÁH[LELOLW\$QGLQWKH86
there is a tendency towards smaller, lessmechanised terminals.
Managing Director Frits Bisschop says:
“In Europe and the Middle East, concession
policy often limits the number of companies
– whether the airline hub or independent
handlers – having operations there, whereas the cargo handling market and the playHUVDUHPRUHIUDJPHQWHGLQWKH86µ
(8 SROLF\ DOVR GLFWDWHV WKDW DQ\ DLUSRUW
RI VLJQLÀFDQW VL]H KDV WR KDYH D FHUWDLQ
amount of competition, whereas various
different models apply in Asia. These factors obviously have an effect on the scale of
projects, while other local factors also drive
major differences.
Rotteveel says: “If you look at the space
available, what you see in Asia at most airports is that there is quite a scarcity of land
DYDLODEOHQH[WWRWKHDSURQDQGDVDUHVXOW
you see the development of multilevel hubs.
If there is more land available, you don’t go
PXOWLOHYHO EHFDXVH LW DGGV VLJQLÀFDQWO\ WR
the handling costs per unit.”
7KH QHZ &DWKD\ 3DFLÀF WHUPLQDO IRU
H[DPSOH LV HLJKW VWRUH\V KLJK ZKHUHDV LQ
Europe, you see fewer multilevel buildings,
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H[FHSWZKHUHVSDFHLVDNH\IDFWRUVXFKDV
WKH,$*&DUJRKXEDW+HDWKURZ
Another important factor is the regulatory framework, particularly the approach
taken by the national customs and security
authorities.
Bisschop observes: “In Europe, the regulatory framework is quite liberal, with limited
screening, whereas in Asian countries the
regulatory framework is a more dominant
factor in your cargo handling processes. The
design changes as well, because you need
to allocate space, processes and capacity to
the various government agencies.”
)RUH[DPSOHLQ(XURSH\RXWHQGWRKDYH
a risk-based approach with a modest physical inspection rate of shipments, whereas in
certain countries in Asia it would be easily a
GRXEOHGLJLWSHUFHQWDJH,Q,QGLDIRUH[DP
ple, it is the majority of the shipments.

Volume guarantees
Another key consideration is the volume
guarantees contained in some airport concession tenders, usually where there is a

Frits Bisschop

8@IC@E<J<IM@:<J8lklde&N`ek\i)'(+

scarcity of land, in which the airport needs
to guarantee its cargo capacity for the future and only gives out concessions to cargo
handling companies that guarantee a certain processing capacity. “This forces companies to create a design that will be able to
handle that capacity,” says Rotteveel.
Some of these factors also apply to cargo
village logistics parks or freight forwarding
facilities, where land scarcity or capacity guarantee requirements may also push
freight forwarders to build multi-level facilities or parking on the roof of a building, for
H[DPSOH

Economic downturn effects
One trend resulting from the recent global
economic challenges has been a greater
IRFXV RQ HIÀFLHQF\ DQG ÁH[LELOLW\ ZLWK DLU
lines trying to limit their investment. “This
pressure has opened up the option of using third-party specialist logistics real estate
developers, not only for more standard
warehouses, but also on air cargo terminals,” says Rotteveel. In this model, airline
FXVWRPHUVZRXOGH[SODLQWKHLUUHTXLUHPHQWV
DQG WKH GHYHORSHU ZRXOG ÀQDQFH DQG FRQ
struct the shell.
“Airlines have recognised that these
types of building, even if it is part of their
hub concept, can be developed and owned
by third parties.”
Back in the 1990s, material handling
equipment suppliers were also more involved in the early stages of the design
process, whereas now there is more focus
on separating the conceptual design process from the suppliers of material handling
equipment.
´,I\RXORRNÀYH\HDUVEDFNWKHVKDUHRI
general cargo was quite high, but we see
much more specialisation now in terms of
cargo,” says Rotteveel. “Many cargo terminals are now stuck with high levels of mechanisation and automation and cannot offer
adequate specialised facilities for cargo
such as perishables or pharmaceuticals because of the general cargo design that they
have applied.”
Bisschop believes the best approach is
WR DOZD\V VWDUW ZLWK RSHQ ÁRRU VSDFH WR

AVAILABLE FOR PURCHASE NOW

ACI ANNUAL
WORLD AIRPORT TRAFFIC REPORT
Over 1,800 airports More than 150 countries

2013

The complete report will be released in August 2014.
The 2013 ACI World Airport Traffic Report provides comprehensive analysis of trends, rankings
and traffic statistics for over 1,800 airports in more than 150 countries, by three thematic areas:
passengers, cargo (freight and mail) and aircraft movements. International and domestic traffic
breakdowns are presented as well.

Call +1-514-373-1200 or visit www.aci.aero/publications to place your order today.
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JLYH FXVWRPHUV PD[LPXP DELOLW\ WR DGDSW
to changing circumstances, only putting in
mechanisation if it is needed. “Obviously,
sometimes you do need some mechanisation and automation, but it is a different
perspective that we apply,” says Bisschop.
But he acknowledges that there is no
such thing as a single ‘best design’, and
WKDW \RX KDYH WR ORRN DW WKH H[WHUQDO IDF
tors at any airport. “What we have learned
is that more and more new terminal design
initiatives will require discussion, analysis and evaluation of options. In one case
you may have a more standard or generic
model, and in another case you may come
to the conclusion that you need to be more
mechanised,” he says.
´8VHUV RI EXLOGLQJV ZDQW WR GLVFXVV IDF
tors like the different types of cargo, the
relative importance of different markets,
process requirements, security requirements. These aspects are fully integrated
in this analysis, and you will end up with a
conceptual model that is tested economically. And from there you look at the more
VSHFLÀF LQYROYHPHQW RI PDWHULDO KDQGOLQJ
options and the involvement of suppliers.
But their involvement now tends to happen
more after the conceptual design.”

Process optimisation
Another trend has been the increase in the
importance of process optimisation. “In the
past it was bricks and mechanisation,” says
Rotteveel. “Now it is bricks, mechanisation
and very importantly process optimisation.
You see all the initiatives on e-Freight, Cargo
 WR VWDQGDUGLVH SURFHVVHV DQG WR
eliminate paper, and you also see high

levels of automation – and by that I mean
automation of the administrative processes.
“For instance, you see a big tendency at
the larger cargo handling operations that
you will not get truck access without any
pre-arrival information,” he adds. “So what
we see in our designs is that we spend
PRUHHIIRUWGHÀQLQJKRZZHHQYLVLRQIXWXUH
air cargo processes, especially in relation to
WKHH[WHUQDOVWDNHKROGHUVPHDQLQJWKHIRU
warders handing over their cargo, and the
truckers. As a cargo handling company, you
are always dependent on your stakeholders
LQWHUPVRIKRZHIÀFLHQW\RXUFDUJRWHUPLQDO
LV6RZKDW\RXFDQLQÁXHQFH\RXZLOOWU\WR
LQÁXHQFH DQG &DUJR  DQG H)UHLJKW
are quite good instruments for that.”

Impact of regulators
While cargo handlers work with their partners on these elements, and the dream of
ÁDWWHQLQJWKHLUSHDNVDQRWKHUNH\TXHVWLRQ
for future designs is how the regulatory environment will evolve, particularly security and
customs regulations. “So for new cargo terminal designs, you see increased dialogue
between the cargo handling agents and the
customs authorities, on how to optimise the
SURFHVVHVZLWKWKHPD[LPXPIRFXVRQOLP
iting the delay the customs causes in your
processes,” says Bisschop. “The shorter the
dwell times of cargo in the terminal building,
the higher your capacity will be, and so the
higher the earnings you can have.”
The ideal scenario for a cargo handler is
a free zone, where he has no working relationship with the customs authorities. “If

7KHUHLVDWHQGHQF\DWODUJHUFDUJRKDQGOLQJRSHUDWLRQV
towards requiring truck pre-arrival information

-' :8I>F8@IGFIKJ
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you look at the various models of airports,
you see that cargo is able to move freely beWZHHQWKHÀUVWDQGVHFRQGWLHUIDFLOLWLHV²WKH
cargo handling facilities and the forwarding
IDFLOLWLHVµ ([DPSOHV RI WKLV LQFOXGH %HLMLQJ
Shanghai, Singapore or Amsterdam.
“The more activities that have to occur
LQWKHÀUVWOLQHRIWKHFDUJRKDQGOLQJDJHQW
WKHPRUHLQHIÀFLHQWWKHFDSDFLW\SHUVTXDUH
metre,” observes Bisschop.
The traditional approach of customs
used to be to perform physical inspection,
and the tendency for a number of years has
been to create a more risk-based approach
with less physical inspection.
“But in contrast you see a tendency from
a security perspective that more physical inspections are required,” says Bisschop. “And
if you look at future scenarios or contingency
planning that we apply in our cargo terminal
designs, there is a risk in the industry that
you may have to screen transit cargo as well.
So, a lot of cargo carriers are looking at their
hub operations and preparing contingency
plans for how to cope with that.”

$SSURDFKWRIXWXUHSURRÀQJ
)XWXUHSURRÀQJIRUWKDWNLQGRIVFHQDULRLVRE
YLRXVO\TXLWHDFKDOOHQJH´:HDLPIRUÁH[LELO
ity and modularity in our designs,” Rotteveel
says. “The biggest factor in creating a futureSURRIRSHUDWLRQLVÁH[LELOLW\RIWHQUHVXOWLQJLQ
less mechanisation, and if you put in mechanisation, you have alternative scenarios in
terms of how to change it in due time.”
Terminals also need to be able to facilitate
the increasing focus by airlines on the speciality products at the high end of the market
² IRU H[DPSOH SKDUPDFHXWLFDOV KLJKYDOXH
SHULVKDEOHVH[SUHVVDQGYDOXDEOHJRRGV
“So you need to have a cargo termiQDO EXLOGLQJ ZKLFK SURYLGHV VXIÀFLHQW
ÁH[LELOLW\ WR UHDOORFDWH VSDFH WR VSHFLÀF
processes,” says Bisschop.
“We design buildings with a grid, with
OLPLWHGFROXPQVDQGZLWKOLPLWHGÀ[HGVWUXF
tures, so you can always change your building. If you create a shell like this, you can
put in your cold rooms, or you can change or
take out your cold rooms, without too great
an investment.” QQQ

Concentrate your strengths.
With perfect service for your freight.
Fraport Cargo Services. We can do it.
Everyone should focus on what
they do best. And we've been
freight handlers right from the
very beginning. For over 40 years
we've been giving our clients
speed and efficiency on the
ground. We can offer you the
full spectrum of airport freight
services – provided by one single
expert company. From start to
finish and with a wide range of
optional add-ons. Securely, and
always in time.
phone +49 (0) 69 690 - 70231
info@fraport-cargo.com
www.fraport-cargo.com
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The Air Cargo Handling
Conference 2014 in Italy’s
LQGXVWULDOÀQDQFLDODQGIUHLJKW
FDSLWDOLVWDNLQJSODFHDWD
NH\WLPHIRUWKHFLW\DQGLWV
WUDGHDQGORJLVWLFVVHFWRU
writes Will Waters

WEDNESDAY 17TH SEPTEMBER 2014
²$OKD&DUJR)DFLOLWLHV7RXU
² 2QHWRRQHPHHWLQJV
² 5HJLVWUDWLRQ2SHQV

:HOFRPH&RFNWDLO5HFHSWLRQ
6SRQVRUHGE\:)6
THURSDAY 18TH SEPTEMBER 2014
² 2QHWRRQHPHHWLQJV
 2SHQLQJRI&RQIHUHQFH
² &KDLUPDQ·VLQWURGXFWLRQ
² :HOFRPHVSHHFKE\WKHKRVW
² &2$*3URJUHVVWRZDUGV
VWDQGDUGLVDWLRQDQG
VLPSOLÀFDWLRQ
10.10 – 10.20 Q & A
² $IUHVKDQJOHRQH)UHLJKW
10.40 – 10.50 Q & A
² &RIIHHEUHDNDQGYLHZLQJRI
H[KLELWLRQ
² $UHDVIRULPSURYHPHQW7KH
IRUZDUGHUVKLSSHUYLHZ
12.00 – 12.10 Q & A
² $LUSRUWV&RRUGLQDWLQJWKH
FRPPXQLW\
12.50 – 13.00 Q & A
² %UHDNIRUOXQFK YLHZLQJRI
H[KLELWLRQ
².HHSLQJWKHFXVWRPHUKDSS\
² &DUJR1HZKDQGOLQJ
PLOHVWRQHV
15.40 – 15.50 Q & A
² 6HFXULW\DQGDVVHWSURWHFWLRQ
16.10 – 16.20 Q & A
² 6HFXULW\$&&DQGEH\RQG
² 3URJUHVVWRZDUGVDLUFDUJR
VHFXULW\
17.55 – 17.10 Q & A
²&KDLUPDQ·VFORVLQJUHPDUNV
² &RIIHHEUHDNDQGYLHZLQJRI
H[KLELWLRQ
² 2QHWRRQHPHHWLQJV

*DOD'LQQHUKRVWHGE\$/+$
63$DQG6HD0LODQR$LUSRUWV
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he Air Cargo Handling Conference has chosen the
perfect time to come to
,WDO\·V LQGXVWULDO ÀQDQFLDO
and logistics capital, Milan,
where the 2014 event will be held from
17th to 19th September at the Sheraton
Milan Malpensa Airport Hotel.
The Italian air cargo market, and
Malpensa in particular, has seen a continuous recovery since the second half
of 2013 that has continued strongly into
2014. And Malpensa has begun a major
cargo expansion phase that will create
WKUHH QHZ ÀUVWOLQH KDQGOLQJ IDFLOLWLHV E\
2017, doubling the current capacity to
around 1 million tonnes.
This follows the introduction last year
of the Malpensa ‘Cargo Services CharWHU· ZKLFK GHÀQHV PLQLPXP FDUJR KDQ
dling standards at the airport. A new IT
platform will also be introduced to simplify the exchange of information between
all players and make Malpensa a ‘smart
city’ for freight.

With new investment going into Alitalia
and Milan hosting EXPO 2015, Milan is
reinforcing its credentials as Southern
Europe’s leading trade, logistics and air
freight centre.

Solution-focused conference
With its theme this year of ‘Customer
([SHULHQFH 3HUIRUPDQFH 6LPSOLÀFDWLRQ
and Productivity’, the Air Cargo Handling
Conference & Exhibition 2014 will further
reinforce its status as the sector’s premier
annual event, retaining and sharpening its
action-oriented, solution-focused approach
and examining best practice, new developments, and deliverable improvements
in key areas of air freight operations. It
promises to combine the best elements
RI WKH ODVW ÀYH VXFFHVVIXO \HDUV ZLWK QHZ
features, including scheduled one-to-one
meetings designed to optimise delegates’
time and the opportunity for productive
meetings and networking.
The event has also been extended to
two full days, including one and a half

Milan is reinforcing its credentials as Southern
Europe’s leading trade, logistics and air freight centre
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days of conference sessions and a full
afternoon of workshops. Panel discussions, workshops and focused presentations will cover the most up-to-date developments in airport cargo operations
and logistics, including sessions on:
quality and standards; processes and
technology; security and safety; customers and their needs (airline, forwarder
and shipper); improving the interfaces
of the handling chain; optimising productivity and efficiency; e-freight and
digitalisation; customs initiatives; and
emerging opportunities.
Speakers, panellists, moderators and
delegates include the world’s leading
air cargo handlers, carriers, forwarders,
shippers, airports, associations, customs
representatives and technology providers.
It is, quite simply, the year’s mustattend event. QQQ

FRIDAY 19TH SEPTEMBER 2014
² 2QHWRRQHPHHWLQJV

&KDLUPDQ·VLQWURGXFWLRQ
² ,PSURYLQJTXDOLW\DQG
SURGXFWLYLW\
10.45 – 10.55 Q & A
² :&2·V6$)()UDPHZRUNDLUFDUJR
VHFXULW\LQLWLDWLYH
11.30 – 11.40 Q & A
² (PHUJLQJRSSRUWXQLWLHV
12.20 – 12.35 Q & A
² ,7&KDOOHQJH
² %UHDNIRUOXQFK YLHZLQJRI
H[KLELWLRQ
² :RUNLQJ*URXSV6HVVLRQ
*URXS$ ()UHLJKWDQGWKH($:%0DNLQJ
LWKDSSHQRQWKHJURXQG
*URXS% 6DIHW\PDWWHUV²EHVWSUDFWLFH
DQGODWHVWGHYHORSPHQWV
*URXS& 3URFHVVRSWLPLVDWLRQ,7,QGXVWU\
.3,VPLOHVWRQHPHDVXUHPHQW
DQGRWKHUWRROV
*URXS' :HLJKWGHFODUDWLRQVDQGPLV
GHFODUDWLRQVLPSOLFDWLRQVDQG
FXUHV
*URXS(
5DPSKDQGOLQJLPSURYLQJ
LQWHUIDFHVZLWKWKHZDUHKRXVH
² )HHGEDFNIURP:RUNLQJ*URXSV
²7DNLQJWKHLVVXHVIRUZDUG&2$*
&RQFOXVLRQV
²&KDLUPHQ·VFORVLQJUHPDUNV (QG
RI&RQIHUHQFH

8lklde&N`ek\i)'(+:8I>F8@IGFIKJ

8@IC@E<J<IM@:<J -*

H 8 @EK< I M @< N 1
C 8 L I < EKA FJ J 8 I K

,QWKHÀUVWRID
VHULHVRIVKRUW
4 $LQWHUYLHZV
/X[DLU&DUJR·VQHZ
(93UHÁHFWVXSRQKLV
LQLWLDOÀQGLQJVDVD
UHODWLYHQHZFRPHU
WRWKHDLUFDUJR
KDQGOLQJEXVLQHVV

Inside view:
Laurent Jossart

What have been your initial
observations about the cargo side of
the business?
I had been CEO of an airport and CFO of a
passenger airline before joining Luxair as CFO
for the group. With the cargo ground handling
department of Luxair being an important
business unit of LuxairGroup, I had already
closely monitored the cargo handling departPHQW IURP D ÀQDQFLDO SHUVSHFWLYH +RZHYHU
WDNLQJ RYHU WKLV SRVLWLRQ LQ -DQXDU\ , PXVW
admit that the daily operation and planning
is more complex compared to the passenger
EXVLQHVV7KHGHYLDWLRQIURPWKHLQLWLDOSODQ
ning in the passenger handling is far less pronounced than in cargo handling. It requires
ÁH[LELOLW\DQGUHDFWLYLW\
Do you believe that air cargo handling
has lessons to learn from the
passenger side?
7KHSDVVHQJHUVLGHRIDYLDWLRQKDVEHHQPRUH
LQQRYDWLYH RYHU WKH \HDUV E\ FRQWLQXDOO\ XS
JUDGLQJVHUYLFHVDQGFKDOOHQJLQJSURFHVVHV
,QQRYDWLRQGLGQ·WWDNHWRRORQJIURPFRQFHSW
to implementation. This, of course, has to
GRZLWKWKHGLUHFWFRQWDFWZLWKWKHFXVWRPHU
and the urgency to differentiate yourself from
\RXUFRPSHWLQJFDUULHUV+RZHYHUVKLSPHQWV
GRQ·WFRPSODLQDERXWWKHVHUYLFHDQGKRZ\RX
process cargo though your facilities has been
less important to the shippers or consignees
DVORQJDVWKHVKLSPHQWDUULYHGLQJRRGFRQGL
WLRQDWWKHÀQDOGHVWLQDWLRQDVSODQQHG
How might those experiences from
the passenger side of the aviation
business be introduced to cargo?
:H VKRXOG KDQGOH FDUJR ZLWK WKH VDPH UH
spect as passengers. In addition, transparency of the supply chain is a major challenge.
Customers do expect real-time updates of
the progress of their shipments through the
VXSSO\ FKDLQ DQG DV ZLWK SDVVHQJHUV GH
YLDWLRQVLQWKHH[SHFWHGGHOLYHU\WLPHVKRXOG
be communicated. The shippers and conVLJQHHVVKRXOGH[SHULHQFHWKHVDPH¶FDUH·
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LuxairCARGO is putting a lot of efforts into
VWDQGDUGLVLQJ SURFHVVHV ZLWKRXW QHJOHFWLQJ
WKH SURYLVLRQ RI WDLORUPDGH VROXWLRQV IRU
special requirements. Our aim is to further
LPSURYH WKH SHUIRUPDQFH RI WKH KDQGOLQJ
DFWLYLW\DQGWKXVGHOLYHUDVWDEOHDQGSUHGLFW
DEOHVHUYLFH7KHRQWLPHSHUIRUPDQFHLQWKH
FDUJRKDQGOLQJZLOODOZD\VEHPRUHFULWLFDOWR
DFKLHYHGXHWRWKHÁH[LELOLW\RIWKHVFKHGXOH
of our carrier customers.
,Q SDVVHQJHU VHUYLFHV DLUSRUWV DQG
JURXQG KDQGOLQJ DJHQWV KDYH H[WHQGHG
RYHU WKH \HDUV WKHLU RIIHU RI VXSSOHPHQWDO
VHUYLFHV$VDFDUJRJURXQGKDQGOLQJDJHQW
ZH DUH GRLQJ WKH VDPH E\ SURYLGLQJ URDG
IHHGHU VHUYLFHV IURP /X[HPERXUJ WR ÀQDO
destination, including handling at destinaWLRQ&DWHULQJFUHZKRWHODQGFUHZWUDQVIHU
to other airports, customs clearance for local
FXVWRPHUVORFDOSLFNXSDQGGHOLYHULHVDUH
DIHZDGGLWLRQDOVHUYLFHVRIRXUSRUWIROLR:H
ZLOOFRQWLQXHWRIXUWKHUGHYHORSWKLVRQHVWRS
shop for cargo carriers.
Are there any aspects to the air cargo
handling business that you would not
wish to change?
&DUJR SHRSOH KDYH FUHDWHG D VPDOO DQG
friendly community.
What will be your priorities for the
next 12 months?
Time, cost, and quality: Reduce the acceptance cut-off time for exports; reduce truck
ZDLWLQJWLPHV LPSRUWDQGH[SRUW DQGIXUWKHU
LPSURYH DLUFUDIW WXUQDURXQG WLPHV 2SWLPLVH
resource planning. Increase on-time deparWXUHVIRUDLUFUDIWDQGWUXFNVDQGWKXVGHOLYHU\
DW ÀQDO GHVWLQDWLRQ DFFRUGLQJ WR WKH H[SHF
tations of the consignees; further increase
WKH QXPEHU RI VKLSPHQWV ÁRZQWUXFNHG DV
planned. Be a benchmark for quality in air
FDUJRKDQGOLQJ6SHFLDOLVHRXUVHOYHVLQFDUJR
niches like AVI, pharma, outsize, etc.
In fact our goal is to set the benchmark
in the coming years in terms of accuracy of
UDPSZDUHKRXVHDQGWUXFNKDQGOLQJQQQ

A better tomorrow
begins today

We won’t just turn around your aircraft
We will turn around how you feel about cargo,
passenger and ramp handling.
To ﬁnd out about how we can help you
email: cassales@casusa.com

Consolidated Aviation Services
www.casusa.com

Lets do something better
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