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uch talk continues to focus on the potential for ‘disruption’
within air freight and logistics, and this issue includes a
discussion (page 4) on the possible impact of technological
advances such as 3-D printing and advanced robotics –
and their potential to ‘bring manufacturing home’. Among
other things it examines, through the eyes of various supply chain sources,
a recent ‘near-shoring’ decision by German sportswear group Adidas
to set-up a ‘Speedfactory’ in Germany, where automotive and robotic
manufacturing techniques will be employed for the large-scale yet rapidresponse production of footwear destined for European markets.
Without revealing too much, the logistics experts generally expressed
a view that sourcing patterns will change, but there are few signs of the
process of globalization reversing and the need for air logistics ceasing –
at least for now!
Elsewhere, the Amazon debate continues, with Atlas Air recently
emphasizing its increasing focus on supplying B767 freighters to serve
express and e-commerce business customers as the engine for its future
SURÀWJURZWK²UDWKHUWKDQWKH%IUHLJKWHUVWKDWKDYHWUDGLWLRQDOO\EHHQ
its mainstay – because of e-commerce’s rapid growth compared with the
relatively stagnant heavy air cargo sector. But AirBridgeCargo’s Robert
YDQGH:HJLVDÀUPEHOLHYHUWKDWWKHUHLVDVWURQJIXWXUHIRUWKH%)²
DQG WKDW ODUJHZLGHERG\ RSHUDWRUV ZLOO DOVR EHQHÀW IURP HFRPPHUFH
growth (page 12). Indeed, they already are, he says, including via direct
relationships between carriers and the bigger e-retail players.
Some of these trends are also highlighted in a focus on Liege Airport
SDJH $OWKRXJKWKHVDOHRIWKHDLUSRUW·VELJJHVWFXVWRPHUWR)HG([
has raised some questions over the role Liege will play as a hub within an
H[SDQGHG)HG([(XURSHDQDLUQHWZRUNWKHDLUSRUW·VGLYHUVLÀFDWLRQHIIRUWV
over the last few years have apparently been bearing fruit – including,
SRWHQWLDOO\ ZLWK DQ HFRPPHUFH ÁDYRXU ,QGHHG HFRPPHUFH DQG
pharma-dedicated facilities will feature strongly within the 28-hectare
¶)OH[SRUW&LW\·ORJLVWLFVSDUNFXUUHQWO\XQGHUGHYHORSPHQWDWWKHDLUSRUW
including a warehouse of around 10,000sqm designed to serve as a panEuropean distribution hub for one or several Chinese online retailers.
This issue also explores the new potential of Iran (page 20) following the
lifting of UN nuclear-related sanctions this year; future developments in air
cargo hubs of the future (page 28); what persuaded Air Canada Cargo
to return to the all-cargo business this year (page 34); and some the latest
developments in air freight technology and processes.
As I touched on in the last issue, there is a lot of change taking place in
air freight and logistics currently, much of it related to so-called ‘disruption’
due to new technological developments, and so these topics once again
feature strongly in this issue.Q
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SHIPPER FOCUS:
SOURCING TRENDS

Will robots bring manufacturing home? Stuart Todd
investigates the potential impact on air logistics of
technological advances such as 3-D printing and robotics

Disruptive
influence
4 CARGO AIRPORTS
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“Using suitability
for 3-D printing as
one gauge and the
percentage of total
transportation costs
as the other, we found
that footwear, toys,
ceramic products,
electronics, and
plastics have the
highest potential
for disruption”
PwC study

uring a discussion this
summer with analysts,
Kuehne + Nagel’s CEO,
Detlef Trefzger, said that
‘disruption’ and ‘disruptive’ were the ‘buzz words’ of 2016 in
freight transport and logistics.
He was responding to a question about
the impact of ‘disruptive’ technologies in
manufacturing, such as 3-D printing and
robotics, on global supply chains and the
consequences for intercontinental trade
ÁRZVE\DLUDQGVHD
Certainly, some serious claims have
been made for 3-D printing (or ‘additive
manufacturing’) and robotics, namely that
they have the potential to revolutionise not
only how goods are made, but also their
journey to market. The argument goes as
follows: the globalisation of trade led to
manufacturing being shifted to remote loFDWLRQV î WKH VRFDOOHG IDUVKRULQJ WUHQG
&KLQD EHLQJ WKH SULPH H[DPSOH î ZKHUH
the key factor was low-cost labour. However, with 3D-printing and robotics, this competitive advantage on wages disappears,
DOORZLQJ ÀUPV WR UHWKLQN WKHLU VRXUFLQJ
strategies and bring manufacturing ‘back
home’ to consumer regions such as North
America and Europe.
Proponents will doubtless point to the
recent ‘near-shoring’ decision taken by
German sportswear group Adidas, which
has a number of plants in Asia, to set-up a
‘Speedfactory’ in Germany, where automotive and robotic manufacturing techniques
will be employed for the large-scale production of shoes destined for European
markets.
It is currently an 18-month process to get
a new product to market, from idea to shelf,
including design and development, sell-in to
retail partners, production, and shipment,
DQ $GLGDV RIÀFLDO H[SODLQV ´7KLV FRXOG JR

down to a few days with ‘Speedfactories’
being closer to our consumers and retail
partners being able to order based on current demand and trends,” Adidas adds.
´,I\RXORRNDWWKHSURGXFWLRQRIWKHVKRH
itself, this currently takes a few weeks
depending on the products as not all components are produced in the same location. Going forward, this will be cut down
WRVRPHWKLQJOLNHDIHZKRXUVîDQGLVÀYH
hours currently for shoes, including ‘Boost’
technology.” In addition to Germany, Adidas is also planning to open a ‘Speedfactory’ in the US.
The role that disruptive manufacturing
technologies are destined to play in driving change in supply chains has attracted
broadly contrasting views.
Robotics has been present in automotive
plants for many years, while 3-D printing is
already well-established in the aerospace
LQGXVWU\ î WUDGLWLRQDOO\ D PDMRU FXVWRPHU
RIDLUIUHLJKWîDVZHOODVLQWKHDXWRPRWLYH
and orthopedic sectors.
For those vaunting the 3-D printer as a
game-changer in manufacturing, this is
just the beginning, the technology being
capable of transforming mass production
and ushering in a new industrial landscape, characterised by localized manufacturing and shorter and less complex supply
chains. This, in turn, will drive a great deal
of disintermediation in the logistics sector
over the next decade as shipping related to
mass production diminishes.
At the other end of the scale, there are
voices warning of the need to separate
the hype from the reality when it comes to
disruptive technologies. They contend that
3-D printing is probably still decades away
from reaching critical mass and, in any
case, its scope is limited to prototyping or
specialized manufacturing in small quantities, the technology it uses being too costly
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for the mass production of goods.
Indeed, the ‘realist’ camp goes further,
insisting that 3-D printers are unable to
make parts as complex or use materials as
varied as those required for some of the
most popular consumer products today
shipped in large quantities by ocean and
air, such as the smartphone. And if 3-D
printing did take off in a big way, wouldn’t
the materials and printers themselves still
need to be transported, thus compensatLQJIRUWKHYROXPHVRIIUHLJKWWUDIÀFORVWDV
a result of more localised manufacturing?
Perhaps the only detailed study to date
WR KDYH SXW D ÀJXUH RQ WKH OLNHO\ LPSDFW RI
disruptive technologies on intercontinental
WUDGH ÁRZV ZDV FDUULHG RXW E\ 3ULFHZDWHU
houseCoopers (PwC) and published in a
paper entitled ‘2015 Commercial Transportation Trends’. Research from data of nearly
two dozen industry sectors led to the alarming conclusion that as much as 41% of the air
cargo business and 37% of the ocean container business was at risk because of 3-D
printing. This would be a direct consequence

 CARGO AIRPORTS

of 3-D printing becoming more common and
that many products, their parts, or the raw
materials needed in their manufacture could
be made locally, reducing or eliminating the
need to ship them to market.
One example, the paper notes, is jet fuel
nozzles made by General Electric.
´$VPRUHW\SHVRISURGXFWVDUHPDQXIDF
WXUHGLQWKLVZD\îGLUHFWWRDÀQLVKHGJRRG
instead of assembled from dozens, hunGUHGV RU WKRXVDQGV RI SDUWV î WKH QHHG
to procure parts from multiple sources
around the globe will be diminished. And
that, in turn, will eliminate or greatly reduce component and materials shipments,
a mainstay of many transportation-sector
business models today.”

Vulnerable sectors
3Z&·VUHVHDUFKDOVRLGHQWLÀHGWKRVHLQGXV
tries most likely to reduce their reliance
on commercial shipping because of 3-D
manufacturing.
´8VLQJ VXLWDELOLW\ IRU ' SULQWLQJ
as one gauge and the percentage of

AIRLINE SERVICES $XWXPQ

total transportation costs as the other, we
found that footwear, toys, ceramic products, electronics, and plastics have the
highest potential for disruption,” the study
VWDWHG´6HFWRUVVXFKDVSHULVKDEOHVDQG
SKDUPDFHXWLFDOVKRZHYHUÀQG'SULQW
ing a less viable alternative.”
One source urging caution on the impact
RIURERWLFVDQG'SULQWLQJîDQGRIYLHZLQJ
GLVUXSWLYHWHFKQRORJLHVLQLVRODWLRQîLV3UR
fessor Alan Waller, vice president for supply chain innovation at EFESO Consulting.
´6XSS\ FKDLQV DUH FRPSOH[ PXOWLSKDVH
processes and it’s not just a question of
looking at manufacturing and getting the
SURGXFW WR PDUNHWµ KH QRWHV ´7KHUH·V D
whole set of steps which need to be addressed individually as part of a total strategy. It’s quite important to remember that.
´7KHUH·V D ORW RI K\SH DERXW ZKDW KDS
pens in individual elements of the supply
FKDLQîIRUH[DPSOH'SULQWLQJURERWLFV
or autonomous vehicles. These disruptive technologies will dramatically change
the way in which the supply chain is

SHIPPER FOCUS: SOURCING TRENDS

strategically planned and operates in many
sectors, and for many products. But it’s not
a question of waving a magic wand. There’s
a lot of strategic analysis involved and also
the change has to be implemented.”
He highlighted current research on the
GLIÀFXOW\ RI LPSOHPHQWLQJ FKDQJH LQ WKH
VXSSO\FKDLQ´:KHWKHULW·VGLVUXSWLYHWHFK
nologies that are driving that change or a
new sourcing strategy or new go-to-market
strategy, there is only a 50% chance of successful transformation, of getting it right,”
he observes.
In terms of how he saw disruptive techQRORJLHV DIIHFWLQJ DLU IUHLJKW VSHFLÀFDOO\
:DOOHUUHSOLHV´$WWKLVVWDJH,GRQ·WWKLQN
LWZLOOEHHDV\WRÀQGVRPHRQHZKRFDQDQ
swer that question directly. It’s a valid point
that raw materials required in the making
of goods by 3-D printers would still have to
be moved around to supply more localised

“Disruptive technologies will
dramatically change the way
in which the supply chain
is strategically planned and
operates in many sectors, and
for many products”
Professor Alan Waller
production sites and the 3-D printing hardware itself too, but this would probably not
FRPSHQVDWH IRU WKH ORVV RI YROXPH LQ ÀQ
ished goods.
´+RZHYHU P\ JXW IHHOLQJ LV WKDW DLU
freight will continue to grow. Globalisation
won’t be reversed, even globalisation in
Europe. Disruptive technologies may slow
it down a little bit in some areas, but I think
we are in a world where globalisation is still

LQFUHDVLQJîDQGLI\RXDGGWRWKDWSRVLWLYH
world GDP and growth in international
trade, the outlook for air freight appears to
be fairly good.”
Dr. Markus Kückelhaus, Deutsche Post
DHL’s vice president of Innovation and
Trend Research, and his team have spent
several years studying the possible impact
of 3-D printing on supply chains and the
consequences for trade volumes.

SMARTER ULD SOLUTIONS
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DHL’s Innovation and Trend Research team has
spent several years studying the possible impact
of 3-D printing on supply chains

He too warns against the hype surround- XQLW·VRZQÀQGLQJVKDYHUHYHDOHGWKDWRQO\
ing the disruptive technology and dismiss- 2-4% of DHL’s ocean freight forwarding trafes the claims that it is going to revolution- ÀF RQ WKH NH\ $VLD(XURSH WUDGH ODQH LV DW
LVH PDVV SURGXFWLRQ ´7KLV LV DV QDLYH DV risk within that period as a result of manusaying that everyone is going to have a 3-D facturing in these verticals being moved
printer in their garage,” he says.
closer to consumer markets.
However, Kückelhaus says 3-D print1R VSHFLÀF GDWD KDV EHHQ UHOHDVHG IRU
ing will transform a number of industries air freight, but Kückelhaus believes that
whose activity focuses on high-value and WKHLPSDFWZLOOEHQRPRUHVLJQLÀFDQWWKDQ
FXVWRPL]HG FRPSRQHQWV î DV ZHOO DV
trigger leaner inventories and contribute
to shorter lead times in new product deYHORSPHQW ´' SULQWLQJ LV D NH\ HQDEOHU
for ‘batch size one’ production,” he says,
SRLQWLQJWRLWDOUHDG\EHLQJ´DWUXVWHGWHFK
nology in the healthcare sector for printing
customized prosthetics and medical devices, as well as in the aviation sector for
the production of aircraft components. But
a comprehensive ‘dematerialization’ of the
SK\VLFDO ÁRZV RI PDQXIDFWXUHG JRRGV LV
however, still far off.”
DHL Innovation and Trend Research has
teamed up with the Massachusetts Institute
of Technology on a study of how 3-D printing Kückelhaus: 3-D printing is a key enabler
for ‘batch size one’ production
will impact trade volumes in the automotive
and life sciences industries by 2020. The

8 CARGO AIRPORTS
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that on ocean freight. Indeed, along with
the express and parcels segments, it could
gain business as a result of 3-D printing
and the infrastructure that he anticipates
will develop around the sector.
´5HJLRQDOORJLVWLFVQHWZRUNVZLOOEHFRPH
more complex due to a growing number of
manufacturing strategies and a shift from
global or intercontinental to more regional
or local supply chains and distribution,” he
VD\V´2QWRSRIWKDW,WKLQNWKH'SULQW
ing industry will in time be organized into
clusters, with spare parts printed on an ondemand basis only from dedicated facilities serving regional markets, some which
could be located at airports.”
Matthew Booth, a UK-based spokesperson on Product Lifecycle Management
3/0  DW FRQVXOWLQJ ÀUP $FFHQWXUH HP
phasises that disruptive manufacturing
technologies will lead to supply chains
being extended and spare parts becoming ‘smarter’ and able to be assembled in
PXOWLSOH ORFDWLRQV PDNLQJ FRQWUDFW ÀQDO
assembly much easier.
´7KLVLVOLNHO\WRGULYHDULVHUDWKHUWKDQ
a decrease in air and ocean shipping but it
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“Will air freight
WUDIÀFFRPHEDFN"
In my opinion, yes
— with new products
that create demand
and a surge in
FHUWDLQPDUNHWVµ
Thomas Blank

ZLOOYDU\E\LQGXVWU\µKHVD\V´2QDPRUH market share of 2.5%-3%, there is considgeneral issue, there are huge opportuni- erable scope for the company to capture
ties for logistics and air freight companies QHZ EXVLQHVV ´:H·OO ÀQG RXU QLFKHV WR
to become an integral part of the manufac- grow our volumes further,” he says.
Kerry Logistics’ MD for Europe, Thomas
turing service supply chain, partnering with
the right companies and offering much Blank, notes that while the automatisation
higher value-added services and capacities than they do today.”
As for the forwarder perspective, Kuehne
+ Nagel CEO Detlef Trefzger plays down
any possible negative impact of disruptive
technologies on the company’s intercontiQHQWDOIUHLJKWÁRZVDQGLWVEXVLQHVVLQJHQ
HUDO´,GRQ·WVHHDELJPDMRUFKDQJHµKH
VD\V´,I\RXORRNDWWKHQHDUVKRULQJWUHQG
over the past decade, it has led to growth
in the [logistics] sector. For example, MexLFR LV EHQHÀWLQJ D ORW IURP QHDUVKRULQJ
similar to other markets, especially in the
Booth: huge opportunities
Middle East and also partly in Asia.”
for air freight
Trefzger says that with K+N’s overall
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of processes and increased use of robotics
and 3-D printers is bringing about changes
in sourcing and the location of production
facilities, along with a shift in logistics
URXWHVDQGWUDQVSRUWPHWKRGV´JOREDOVXS
ply chains have been in a constant state
of re-design year after year, and disruptive
manufacturing technologies are simply
new factors to take in account”.
+HDGGV´)RUPDQ\GHFDGHVIDFWRULHV
have been moved around the globe and
products manufactured and shipped according to market demand. We currently
see a drastic decline in air freight volumes because many of the products that
ZHUH WUDGLWLRQDOO\ LQ WKH ¶ÁRZQ· FDWHJRU\
no longer require such swift transportaWLRQ:LOOLW DLUIUHLJKWWUDIÀF FRPHEDFN"
,Q P\ RSLQLRQ \HV î ZLWK QHZ SURGXFWV
that create demand and a surge in certain markets.” QQQ

Temperature excursions
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we believe temperature excursions are not an option!
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FREIG H TE R A I RL I NE S :
A IRBRI D G E C A RG O

While other airlines are reducing their exposure to
large widebody freighters, AirBridgeCargo recently
FRQÀUPHGDQRUGHUIRU%²)V6RZKDWGRHV
ABC know that others don’t? Will WatersDVNV693
IRUPDUNHWLQJDQGVDOHV5REHUWYDQGH:HJ

Positive
momentum

T

he combination of relatively
stagnant general air cargo
demand and the continuing
expansion of cargo-friendly
passenger aircraft capacity in
recent years have led to overcapacity in many
lanes that has driven down air freight prices
DQGPDGHGHGLFDWHGIUHLJKWHUVGLIÀFXOWWRRS
erate viably. This has led many established
combination carriers to eliminate or reduce
the size of their large widebody freighter
ÁHHWV VRPHWLPHV SDUWLDOO\ UHSODFLQJ WKHP
with capacity partnerships with other freighter-operating airlines. Meanwhile, there have
also been some recent increases in the use
of regional feeder freighters by airline groups
including IAG Cargo and Air Canada Cargo,
RIWHQLQSDUWQHUVKLSZLWKLQWHJUDWRUÁHHWRS
erators – whose expansion has been revived
by e-retail demand.
5HÁHFWLQJVRPHRIWKHVHWUHQGVIUHLJKW
er operator and leasing giant Atlas Air has
this year begun emphasising the potential
for the growth of its business in the future
from medium widebody aircraft such as

12 CARGO AIRPORTS

the Boeing 767 freighter rather than from
its previous mainstay, the B747F. That new
HPSKDVLV LV OLQNHG VWURQJO\ WR WKH SUROLÀF
growth in global e-commerce volumes, as
LOOXVWUDWHG E\ $WODV $LU·V KLJKSURÀOH ORQJ
term capacity partnership with e-retail giant Amazon.
But in spite of these apparent trends,
WKH9ROJD'QHSU*URXSUHFHQWO\FRQÀUPHG
an order for 20 B747–8 freighters, principally for its AirBridgeCargo Airlines (ABC)
subsidiary, almost single-handedly propping up Boeing’s 747–8F order book. The
aircraft will be acquired through a mix of
direct purchases and leasing over the next
VL[\HDUVDOWKRXJKWKHÀUVWWKUHHKDYHDO
ready been delivered – two to ABC and one
WR9ROJD·VÁHGJOLQJ8.UHJLVWHUHGEXVLQHVV
CargoLogicAir.
So, what is it that causes Volga and ABC
WRUHPDLQVRFRQÀGHQWLQH[SDQGLQJZKHQ
others are in retreat? Of course, to some
extent these are replacement aircraft,
and ABC last year indicated it intended
WR HQVXUH DOO WKH V LQ LWV ÁHHW DUH ²

AIRLINE SERVICES $XWXPQ

freighters by 2025. It currently operates 15
Boeing 747s, including seven Boeing 747–
400Fs and eight Boeing 747-8F freighters.
Robert van de Weg, ABC’s senior VP for
marketing and sales, comments: “It will be
partially replacements, but the degree is
something that we will be working through
over the next few years – and that will depend also on how the market develops. It is
not something that is set in stone yet.
´%XW ZH DUH FRQÀGHQW WKDW WKH PDUNHW
will have a future, and not a bad one. We
have had a couple of mediocre years, and
we believe that demand will never again
be what it was in the past, where we saw
growth of 6-10% annually. But there will
be growth.”

Supply-side developments
However, it is also about what happens on
the supply side, he says, because air freight
is a very simple supply-and-demand business. “A lot of the planes that are currently
in service were delivered in the second half
of the 1990s and the early 2000s, and

FREIGHTER AIRLINES: AIRBRIDGECARGO

there are a lot of converted freighters and
0'²Vµ KH QRWHV ´2YHU WKH QH[W ÀYH WR
10 years, older long-haul freighters will start
to disappear.
´6RZHDUHFRQÀGHQWDERXWWKHGHPDQG
side going forward; not a lot of new investments have been announced in the last
ÀYH\HDUV7KHUHIRUHLWLVERWKµ
ABC has continued to expand strongly
throughout much of its 11 years in

business, with its consistent double-digit
growth over the last several years continuing into 2016. Indeed, tonnes carried by
WKHDLUOLQHLQWKHÀUVWKDOIRIWKLV\HDUZHUH
up by around 30%, with the carrier heading towards annual throughput of around
600,000 tonnes in 2016.
Much of this is obviously to do with the
carrier’s increased capacity, but with demand relatively stagnant overall currently,

INTRODUCING A NEW

SENSE OF FLYING

Gadgets, clothes, pharma, seafood — and still room for 297 passengers.
The new Finnair Airbus A350 ﬂies to/from Bangkok, Beijing, Hong Kong, Seoul and Shanghai.
A new route to Singapore opens in mid-October.
Read more at ﬁnnaircargo.com
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it is clearly expanding its market share.
So, who is it principally taking this business from?
Van de Weg responds: “There is no simple answer, but most of all we are working
hard to be really focused on our customers,
spend time with them and be customer
driven, and I think that is paying off. Some
of the European carriers, for example Air
)UDQFH./0DQGVRPHRIWKH$VLDQSOD\HUV
such as Singapore and Thai, have negative growth in their capacity, and so I think
some comes from there.”
One key element in winning new business is the ability to identify opportunities and respond relatively quickly to
them, he says.
“If the market is on average stagnant,
there will still be some markets that are
doing quite well, and some not so well,” he
VD\V´$YHUDJHÀJXUHVDUHW\SLFDOO\XVHGE\
those that sit far from the business, but we
are in the business and there are opportunities. That means we increase the capacity in markets where demand is there. So,
for example, where we recently grew our
capacity into Singapore, that was customer
driven, and Cambodia, and Los Angeles.
“That is the key thing, because there are
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always opportunities. Of course, we can’t
escape the fact that the average market is
not great, but there are opportunities and
we go for them. The key thing is to listen to
customers, analyse options economically,
and, if positive, act quickly.”

6SHFLÀFVROXWLRQV
Another factor has been ABC’s development
RI FHUWDLQ VSHFLÀF VHUYLFH VROXWLRQV ² IRU

$%&KDVPRUHWKDQGRXEOHGLWVFKDUWHU
EXVLQHVVRYHUWKHODVWWZR\HDUV
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example, its charter business and solutions
for the pharma market. “We have more
than doubled our charter business with the
747 over the last two years, and in the offsized cargo market we are now becoming a
specialist with the 747, whereas in the past
we were specialists in that market in the
[Antonov] 124. Therefore, we are also building our products with charters, off size, and
pharmaceuticals.”

FREIGHTER AIRLINES: AIRBRIDGECARGO

And a progressive improvement in
ABC’s quality levels, especially over the
last three or four years, has also helped.
Having joined Cargo 2000 as an associate member in 2007, in September
2015 AirBridgeCargo moved from ‘Test’
to ‘Implementation’ status for Cargo iQ
reporting, and according to the independent Cargo iQ report last year, ABC
was among the top 5 industry leaders
for this quality indicator, an achievement that has already earned the airline
positive feedback from its customers,
the carrier says.

Price versus quality
Although air cargo business may often
be won on price, that can sometimes be
over-emphasised, Van de Weg believes.
“The price has to be competitive, for sure,
but our growth has most of all to do with
WKHFRQÀGHQFHRIWKHFXVWRPHULQXVµKH
notes. “If a customer believes that we are
a growing force and we have momentum,
we grow with that customer. What’s also
important apart from price is that people
can see that our quality has improved considerably. In Cargo IQ statistics, we are really right there in the top three of providers
in terms of quality.”

Business cannot be as simple as putting
unbeatable prices in the market – which
is also unsustainable, Van de Weg says.
Instead it’s about carriers being good at
what they do and working closely with customers to give them what they need. “Plus,
we also have to have payback for those
freighters. So, we are not a carrier that can
afford pricing based on contribution margin only, because freighters are expensive
vehicles,” he says.
Overall, Van de Weg is pleased with the
progress being made at AirBridgeCargo.
“But that doesn’t mean we can just now
sit back and relax; there is still a lot to be
done,” he notes. “For example, our network
is still not developed enough – we are still
too reliant on East-West trade – and product development also has to be expanded.
But we are on the right track.”

Momentum
One important element now is customers
knowing the carrier is going to be around,
when a lot of its competitors are reducing,
eliminating, or reassessing or their main
deck capacity.
“That is part of it,” he says. “I think people realise that we are serious about this
business, that we are investing in it. The

market can see can see we are investing in
new planes and in people, and in processes, and in products. You can talk about this,
but it is all about real actions. Momentum
LVKDUGWRGHÀQHEXWWKHPDUNHWVHHVWKDW
we are serious and that we are developing,
and that we can prove it, and so this gives
us that momentum right now.”

Cost-base advantages
Van de Weg says ABC has no particular advantage or disadvantage overall in terms of
its cost base compared with other operators
of main deck capacity, but adds: “You have
to look situation by situation. For example,
compared with the European carriers, we
have an advantage in that we rely less on
trucking. We are a point-to-point carrier
from Asia to Europe connecting in Moscow;
we don’t have a lot of trucking – we go direct
to Amsterdam, Frankfurt, to Milan, said Paris, you name it. So this gives an advantage
compared with certain European carriers.”
Compared with Asian carriers, he says it
depends which one. But in general, he says
ABC has a good service to both Europe and
WKH86DQGRIFRXUVHWR5XVVLD
“You cannot make the comparisons in
JHQHUDO \RX KDYH WR EH VSHFLÀF %XW DS
SDUHQWO\ ZH KDYH VXIÀFLHQW DGYDQWDJHV

DUS Pharma
Center
Keep cool!
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that allow us to now have this momentum
in the market,” he says. “Clearly, value for
money is of importance, and we really try
to optimise that – we want to have a fair
price. But people have to recognise the
value that we bring: consistency; on-time
performance; and that we are a carrier to
reckon with in the future. People want to
be with us as they can see that we are a
developing carrier.

“Plus, if you buy an aeroplane, you buy
it for 20 years, and so you have to have a
view on the market to come. It’s quite a
complicated assessment; it is really about
having a view about how demand and supply is going to evolve over the next 10 to 15
years, although we all have to make sure
that we survive in the meantime. But we
DUHFRQÀGHQWWKDWZHZLOOPDNHWKDWµ

Big e-retail players are already
working directly with airlines

forwarders, the model is shifting,” Van de
Weg adds. “The traditional model was that
somebody producing in Asia would ship to
GLVWULEXWLRQ FHQWUHV LQ (XURSH RU WKH 86
by air or by sea, and then distribute from
there by air or by truck or by rail. This model
is still there, but e-commerce bypasses this
and allows for direct piece-by-piece triggering of shipments, and cargo coming then
directly from the production area to the
consignee.”
He continues: “But it still has to be carried, and if the urge is there for speed, it
still has to be carried long haul [by air]. So
I think e-commerce is also a good trend
for long-haul operators; it will start to trigger additional growth because it makes it
easier for the consumer to order and to
purchase, and this should make the total
pie bigger also for the long-haul operators.”

Customer base shifting

“And I think all these things come together. It is not one thing, it is a whole mixture
of things that makes one airline successful or not. If it was just price, that is not a
long-term business model, of course. It is a
whole mix of the value proposition.”

Long-term sustainability
But with air freight rates at their current
level this year, is it possible for any wideERG\ IUHLJKWHU RSHUDWRUV WR EH SURÀWDEOH"
Without commenting on AirBridge’s results
VSHFLÀFDOO\ 9DQ GH :HJ EHOLHYHV WKDW LW LV
possible, if you look in terms of the full year.
“Of course, so far this year, we can say that
it has been a hard year, but the year isn’t
over yet. Let’s see what the balance is at the
end of the year,” he says.
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E-commerce potential
While some argue that air cargo growth in
the coming years may be driven to a sigQLÀFDQW H[WHQW E\ HFRPPHUFH DQG HUHWDLO
expansion, favouring aircraft such as the
B767 freighter as opposed to the B747
freighter, Van de Weg believes air freight
FDQEHQHÀWPRUHZLGHO\IURPWKLV
“Clearly, the Amazon business is a big
step. They are such a huge party now in
WKH86GRPHVWLFPDUNHWWKDWDSSDUHQWO\LW
pays off for them to take care of their own
demands,” he notes. But he says even for
that national or regional distribution network operated by Amazon in North America, the freight is typically still produced far
DZD\EHQHÀWLQJORQJKDXODLUOLQHV
“If you look at the industry and freight
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However, these trends may cause air cargo
carriers’ customer base to change somewhat, he adds. “The forwarders will continue
to be important, but some of these larger ecommerce players may become larger customers for airlines like us,” he says. “We are
FRQÀGHQWWKDWWKHFRVWEDVHRIDQRSHUDWRU
like AirBridgeCargo is hard to beat; we are
HIÀFLHQW ZH KDYH JRRG SHUIRUPDQFH SOXV
we are able to deliver special processes
and procedures at origin and destination
airports, to be competitive for this segment.
So, we see this positively.”
He acknowledges that players like Amazon could also get into operating long haul
cargo aircraft. “But let’s see,” he says. “We
believe that we have the best proposition
in terms of value. Over the years, we know
what it takes to survive, to minimise cost
and still deliver a good service, and we
think what we are offering is unbeatable;
LWLVYHU\HIÀFLHQWDQGZHKDYHWKHVFDOH
So we believe that we are natural partners
with the large e-commerce providers to
work together.”

Direct relationships
Some conversations will take place between airlines and the e-commerce players

PharmaZone MXP
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Integrated T&T + security services
and much more...
Come and visit us in Milan!

www.alhagroup.com

FREIGHTER AIRLINES: AIRBRIDGECARGO

“My feeling is that it will be tough, it will be brutal, but
once you’re in it, you have to make the most of it, and try
to be better than the competition”
directly, while others will be done indirectly
through freight forwarders.
“Some of the freight forwarders are
very active to attract some of these ecommerce companies as their customers,
but there are also e-commerce customers
and postal authorities that approach us
directly. So we see both patterns,” says
Van de Weg. “Some forwarders recognise
the opportunity, but for some [e-commerce players], maybe the larger ones,
there will be a direct relationship with the
airline like ourselves.”
This is happening already to some extent
and is something that has been developing during the last 18 months to 2 years.
“It is still below 2% of our business, but of
course it has the potential to grow much
bigger in the years to come,” he notes.

Forwarder resistance
Whether there is any resistance from
forwarders to that kind of relationship,
or whether they recognise it is inevitable
that if this is what the customer wants,
this is what airlines need to provide, depends. “You would have to ask the forwarder how he sees this,” Van de Weg
says. “We are a forwarder’s airline, and
we have preferred customers, but if it is
the policy of some of the large e-commerce customers to deal direct with the
airlines, we cannot ignore that.”
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Although it is currently mainly just the
big e-retail players that are working directly
with airlines, this may change. “We will
have to see how this pans out,” says Van
de Weg. “Typically, the forwarder is good
at supplying logistics services but differentiation in last-mile delivery is obviously
a challenge for them. But it is too soon to
conclude how this is all going to work out.
It could be that the forwarders in the end
will be a strong service provider to certain
actors in the e-commerce segment, and
others like Amazon may purchase directly,
There are so many other players that may
not have the economies of scale to do
everything themselves. I still believe that
IRUZDUGHUVFRXOGSOD\DVLJQLÀFDQWSDUWLQ
this business as long as they add value.
The traditional forwarder business model
LVKRZHYHUGHÀQLWHO\FKDOOHQJHGE\WKHH
commerce trend.”

Market outlook
In terms of a wider general market outlook,
Van de Weg believes things will continue to
be challenging for some time.
“I think we still have a couple of hard
years ahead until supply and demand
recalibrates,” he notes. “We are still in
the transition stage, the shakeout stage,
which makes it very hard. So my prediction
is a couple of rough years ahead with ups
and downs; there may well be some good
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periods, but overall I think it will be tough.”
He continues: “My prediction is that for
the freighter operators that can survive
until 2020, the future may look better.
This is not wishful thinking, but is based
on the fact that not many investments
have been made in freighters in the last
ÀYH \HDUV PDLQO\ EHFDXVH WKH PDUNHW
was so poor. So, overcapacity, simply by
the laws of nature, will go away partly, as
the planes get older and become less economical to operate.
“So, for those that can make it, I think it
could be a better future ahead – bearing
in mind all kinds of other circumstances
that could appear in the meantime. My
feeling is that it will be tough, it will be brutal, but once you’re in it, you have to make
the most of it, and try to be better than the
competition, and at AirBridgeCargo that is
what we try to do.”
This challenge of predicting the future
VHHPV HYHU PRUH GLIÀFXOW SDUWLFXODUO\ LQ
terms of the international geopolitical environment. “That goes for any business,”
Van de Weg adds. “But I’m not pessimistic.
We know what it means to deal with turbulence, and so we have to get on with it
and aim be better than the others, instead
of getting locked in internal discussions.
We have to stay focused on the external
environment, on the customer, and on the
opportunities, and not complain.” QQQ

A D V E R T I S E M E N T

ATL: Focused On Growth

T

he city of Atlanta — like few
cities in the world — displays
an unrivaled diversity of
people and culture, a spirit of
openness and hospitality, and a
true international character.

Atlanta is a proven leader in economic
and business development. We are
home to a thriving, global business
community, and we are the leading
global city in the Southeast U.S.
Atlanta’s No. 1 economic development tool is Hartsﬁeld-Jackson
Atlanta International Airport
(ATL). ATL supports more than
400,000 jobs in metro Atlanta and
makes a direct regional economic
impact of more than $65 billion.
In 2015, ATL topped 101 million
passengers. Each week, ATL
accommodates nearly 8,500 departures to about 175 domestic and
70 international destinations.
The Airport is preparing for the future
with a renewed commitment to growth
in passenger air service, cargo development and supportive infrastructure.
A key ingredient in the Airport’s
passenger and cargo air
service development plans is

Hartsﬁeld-Jackson’s innovative Air
Service Incentive Program (ASIP).

ASIP is designed to stimulate international air cargo and passenger
growth, particularly along routes
that link Atlanta to the world’s
fastest-growing economies.
The incentive program waives landing
fees for up to two years for qualiﬁed
passenger airlines starting international
routes not already served from Atlanta
and matches up to one-half of promotional costs, capped at $50,000. International cargo service carriers beneﬁt
from a waiver of both landing and
parking fees during the same periods.
The highest tier beneﬁts are available
to carriers starting service to
major economies with the greatest
potential for passenger and cargo
growth, namely Brazil, Russia,
India, China, South Africa, Latin
America and the Caribbean.
China is among ATL’s top ﬁve
cargo destinations, and Asia overall
contributes nearly half of ATL’s total
2015 freighter cargo volume of more
than 626,000 metric tons. Going
forward, continued growth is expected
in cargo volume originating from China.

New direct routes to China and other
destinations throughout Asia will help
encourage direct investment and a
steady stream of business opportunities both in the Atlanta region and
the targeted destinations in Asia.
In this 21st century, international
visitors choose to vacation, and foreign
corporations choose U.S. cities in which
to invest. Often, those choices hinge
on locations where nonstop ﬂights
provide fast and convenient air links.
In the area of cargo service development, increasing ATL cargo
operations remains a top priority,
with the goal to jump from 10th
place to a place among the top ﬁve
U.S. airports for cargo volume.

Elliott Paige
Director Air Service
Development
elliott.paige@atlanta-airport.com
+1 (404) 382-2334
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The easing of economic sanctions
on Iran this year potentially opens
a major new air freight market.
%XWWKHUHDUHVWLOOVLJQLÀFDQW
challenges to overcome,
writes Mike Bryant

Persian promise
In Europe and in
Iran itself, many
air cargo players
are looking to the
future with greater
positivity than for
some time
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I

n July last year, after almost two
years of negotiations, Iran, the EU,
and the so-called 5+1 nations (the
ÀYHSHUPDQHQWPHPEHUVRIWKH81
Security Council – the US, the UK,
)UDQFH5XVVLDDQG&KLQD²SOXV*HUPDQ\ 
UHDFKHGDQDJUHHPHQWWRVLJQLÀFDQWO\HDVH
the sanctions regime on Iran in return for a
FXUEE\7HKUDQRQLWVQXFOHDUSURJUDPPHV
2Q-DQXDU\WKLV\HDUIROORZLQJYHULÀ
FDWLRQ WKDW ,UDQ KDG LQGHHG LPSOHPHQWHG
NH\ FKDQJHV 81 QXFOHDUUHODWHG WUDGH
VDQFWLRQVLPSRVHGRQWKH,VODPLF5HSXEOLF
were relaxed, although some restrictions
UHPDLQ LQ SODFH VXFK DV RQ DUPV VDOHV
7KH LQWHUQDWLRQDO DLU IUHLJKW LQGXVWU\ ZDV
TXLFNWRVHHWKHSRVVLELOLWLHVEXWWKHIUXLWV
RI DQ\ EHQHÀWV DUH OLNHO\ WR EH XQHYHQO\
GLVWULEXWHG86FRPSDQLHVDUHVWLOOH[FOXG
HG IURP PRVW WUDGLQJ DFWLYLWLHV ZLWK ,UDQ
EHFDXVH RI XQLODWHUDO 86 VDQFWLRQV WKDW
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UHPDLQ LQ SODFH LQ UHVSRQVH WR SHUFHLYHG
,UDQLDQYLRODWLRQVRIKXPDQULJKWVLWVVXS
SRUW RI WHUURULVP DQG LWV EDOOLVWLF PLVVLOH
SURJUDPPH ,QGHHG PDQ\ RI WKH UHOD[D
WLRQV SURYLGHG IRU LQ WKH QXFOHDUUHODWHG
DJUHHPHQWUHODWHRQO\WR¶QRQ86SHUVRQV·
,UDQ·VGLIÀFXOWUHODWLRQVZLWKPDQ\RILWV
QHLJKERXUVLQWKH0LGGOH(DVWDOVRUHPDLQ
DQLVVXHDQGDQXQZDQWHGEUDNHRQWUDGH
2Q-DQXDU\6DXGL$UDELDEURNHRIIUHOD
tions with Iran in reaction to attacks on the
6DXGL HPEDVV\ LQ 7HKUDQ %DKUDLQ EURNH
off relations at the same time, while relaWLRQVEHWZHHQWKH8$(DQG,UDQKDYHDOVR
EHHQ VWUDLQHG WKLV \HDU ² UHSUHVHQWLQJ D
SRWHQWLDO SUREOHP IRU 'XEDL LQ SDUWLFXODU
which has for many years acted as an imSRUWDQWJDWHZD\IRUJRRGVHQWHULQJ,UDQ
%XWLQ(XURSHDQGLQ,UDQLWVHOIPDQ\DLU
FDUJRSOD\HUVDUHORRNLQJWRWKHIXWXUHZLWK
JUHDWHUSRVLWLYLW\WKDQIRUVRPHWLPH

MIDDLE EAST REPORT: IRAN

John Bartalotta
of Aircargo Italia

EUROPEAN LINKS
Since 1 July, Italian GSSA company
Aircargo Italia has been helping Iran
$LU·VRIÀFLDOJHQHUDOVDOHVDJHQWLQ,WDO\
Adineh Travel, marketing the carrier’s
FDUJRFDSDFLW\RQLWVZHHNO\ÁLJKW
between Tehran and Rome and twiceZHHNO\ÁLJKWVOLQNLQJWKH,UDQLDQFDSLWDO
with Milan-Malpensa. There have also
EHHQVRPHXQFRQÀUPHGUHSRUWVWKDW
frequencies on these services might
increase before the end of the year.
John Bartalotta, manager of Aircargo
Italia’s Bologna branch, has close contacts in Iran and has kept a watchful
eye on the Iran market for many years.
Last year, he says, it was becoming
clear that the situation vis-a-vis Iran was
LQÁX[WKDWLWFRXOGEHWKH´EHJLQQLQJRI
VRPHWKLQJLQWHUHVWLQJµFRQÀUPHGGXU
ing a visit to Iran in November in which
he met members of Iran Air’s management team.
It was quickly recognised in the market that the easing of sanctions would
create opportunities for business with
a country that traditionally has strong
ties with Italy and many other European
states. There is certainly demand in
Iran for European goods, Bartalotta
suggests, including many of those that
Italy can provide – fashion items, hightech goods, electronic devices, medial
equipment and so on.
As yet, demand for freight capacity
RQWKHVHÁLJKWVLVOLPLWHGEXWLWLVQRW
through a lack of space or of will, it
appears. The impediments to trade
and to greater air cargo volumes are
SULPDULO\ÀQDQFLDO,QSDUWLFXODUZKDW
is holding back trade is the inability of
Iranian individuals and companies to
source foreign currency with which they
can buy goods or supplies from abroad.
Once those credit lines are opened up
and once there is that access to foreign
currency, trade volumes will build
quickly, Bartalotta considers.
Another problem is that recent
declines in oil prices have affected revenues in Iran, which is believed to have
WKHZRUOG·VÀIWKODUJHVWRLOUHVHUYHVDQG
the second-largest natural gas reserves.
But things are changing, Bartalotta
says. Many foreign airlines, most notably some of the Middle Eastern carriers,
have stepped up their services to Iran
and, once some of the obstacles to
growth are removed, things will move
much more quickly, he says. Q

Forwarders abroad
)RUZDUGHUV KDYH WDNHQ YHU\ GLIIHUHQW DS
SURDFKHVWRWKHUHOD[DWLRQLQVDQFWLRQVDQG
FKDQJHV WKDW DUH WDNLQJ SODFH LQ WKH ,UDQ
market, with US forwarders still more of
OHVVSUHYHQWHGIURPGHDOLQJZLWK,UDQ7KLV
DOVRDSSOLHVWRVRPHQRQ86KHDGTXDUWHUHG
ÀUPVVXFKDV&HYD/RJLVWLFVZKHUHHYHQLWV
QRQ86HQWLWLHVDUHWUHDWHGDV¶86SHUVRQV·
EHFDXVHRI&HYD·VRZQHUVKLSVWUXFWXUH

%XW RWKHU VXSSO\ FKDLQ VHUYLFH SURYLG
HUV DUH LQ D EHWWHU SRVLWLRQ WR GR EXVLQHVV
WKURXJK,UDQ)RU6ZLW]HUODQGKHDGTXDUWHUHG
ORJLVWLFV JLDQW 3DQDOSLQD D ODUJH YROXPH RI
WKH LPSRUWV LW LV FXUUHQWO\ PRYLQJ LQWR ,UDQ
FRQVLVWRISKDUPDFHXWLFDOVIURPDFURVV(X
URSH(XURSHXVHGWREH,UDQ·VQXPEHURQH
WUDGLQJSDUWQHUEHIRUHWKHVDQFWLRQV
´,UDQ FHUWDLQO\ KDV D ORW RI SRWHQWLDO
QRZ WKDW VDQFWLRQV KDYH EHHQ UHOD[HGµ
VD\V 6ODYH\ 'MDKRY UHJLRQDO KHDG RI DLU
IUHLJKW IRU WKH 0($& WKH 0LGGOH (DVW
$IULFDDQG&,6 UHJLRQDW3DQDOSLQD´7KH
VDQFWLRQV KLQGHUHG WKH HFRQRPLF GHYHO
RSPHQW RI ,UDQ ZKLFK UHSUHVHQWV WKH
VHFRQGODUJHVW HFRQRP\ LQ WKH 0LGGOH
(DVW DIWHU6DXGL$UDELD 
´7KHUH LV D JUHDW QHHG IRU PRGHUQLVLQJ
LQIUDVWUXFWXUH DQG WKH SRSXODWLRQ RI DS
SUR[LPDWHO\  PLOOLRQ SHRSOH PDNH XS D
JUHDW GRPHVWLF FRQVXPHU PDUNHW 6WLOO
LW ZLOO WDNH VRPH WLPH EHIRUH DLU IUHLJKW

EASE. SPEED. PRECISION.
BIA is the perfect solution for your supply chain management needs in the Middle East region.
We use the latest communication and web-based applications for managing our multi-faceted
RSHUDWLRQVHQVXULQJRSWLPXPHIÀFLHQF\DQGDFXVWRPHUFHQWULFDSSURDFK
For more information, email marketing@bac.bh
www.bahrainairport.com
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Iran’s freight agents

BUILDING CAPACITY
One thing that could help spur air
freight trade would be an expansion
in the cargo capacity of the home
carrier, Iran Air. In January this year, it
ZDVFRQÀUPHGWKDWLWKDGRUGHUHG
wide-body and 45 narrow-body aircraft
from European aircraft manufacturer
Airbus. The wide-body aspect of the
RUGHULQFRUSRUDWHV$FHRIDPLO\
$QHR  $DQG
$DLUFUDIW
If delivered, such aircraft would allow
Iran Air to begin the process of replacing old aircraft in its inventory, some of
which date to prior to the Islamic Revolution in 1979. Most Iranian-registered
aircraft have been banned from EU
airspace on safety grounds.
Then, in spring this year, US manufacturer Boeing said that it had begun
discussions with Iranian airlines about
SRVVLEOHDLUFUDIWVDOHV1RÀUPGHDO
appears possible at this stage, although
the US government did give Boeing its
permission in February to hold talks with
Iranian carriers.
There is reason to believe that both
Iran Air and other Iranian carriers may
have access to freighters: A330s, B747Fs,
Il-76s and even B747 combis have all
been listed as on the inventory of various Iranian carriers, although how many
are operational is unclear.
The question of supply of air freight
capacity seems, therefore, to be as
GLIÀFXOWWRSLQGRZQDVFKDQJLQJ
demand. Q
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UHDOO\ VWDUWV SLFNLQJ XSµ KH FRQWLQXHV
´(YHQ WKRXJK HFRQRPLF VDQFWLRQV KDYH
EHHQHDVHGVRPHVWLOOUHPDLQDQGGROODU
denominated transactions are still out of
UHDFK7KLVLVVWLOODFKDOOHQJHIRUWKHGHYHO
RSPHQWRIWKHFDUJREXVLQHVVµ
2LODQGJDVZLOOUHPDLQWKHEDFNERQHRI
,UDQ·VHFRQRP\'MDKRYFRQVLGHUV´7KLVLV
FHUWDLQO\RQHDUHDZKHUHZHVHHRSSRUWXQL
WLHVLQDFWLYHO\SDUWLFLSDWLQJDQGSURYLGLQJ
IUHLJKW IRUZDUGLQJ VROXWLRQVµ KH QRWHV
´7KHUHVSHFWLYHLQIUDVWUXFWXUHZLOOKDYHWR
EHXSJUDGHGLQRUGHUWRPHHWWKHJURZLQJ
GHPDQG2WKHUFLYLOLDQLQIUDVWUXFWXUHVXFK
as telecommunication networks, need to
EHXSJUDGHGDVZHOOµ
+H FRQFOXGHV ´7KHUH LV D SRVLWLYH G\
QDPLFEXWLWVWLOOUHTXLUHVSROLWLFDOFRXUDJH
in Iran and the international community to
PRYHIRUZDUG6DQFWLRQVKDYHEHHQOLIWHG
RUUHOD[HGEXWLWLVVWLOOQRWHDV\WRGREXVL
QHVVZLWK,UDQ)RUH[DPSOHPDQ\FRPSD
nies and their lawyers outside Iran are still
waiting for detailed guidelines from the US
7UHDVXU\·V2IÀFHRI)RUHLJQ$VVHWV&RQWURO
2)$& EHIRUHWUDGLQJZLWK,UDQµ
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One of the Iranian freight forwarders that is
ORRNLQJWRUHDSWKHEHQHÀWVRIWKHUHOD[DWLRQ
LQWKHRYHUVHDVVDQFWLRQVUHJLPHLV7HKUDQ
EDVHG 3LVKWD]DQ ,QWHUQDWLRQDO 7UDQVSRUW
&R 3LVKWD]DQ KDV W\SLFDOO\ LPSRUWHG DLU
FDUJR VKLSPHQWV LQFOXGLQJ VSDUH SDUWV IRU
FDU PDQXIDFWXUHUV FKHPLFDOV DQG VSDUH
SDUWV IRU SHWURFKHPLFDO FRPSDQLHV ,W KDV
DOVRH[SRUWHGVKLSPHQWVIRUSHWURFKHPLFDO
FRPSDQLHVRSHUDWLQJLQ,UDQ
,PSRUWHG VKLSPHQWV DUH HQWHULQJ ,UDQ
IURPDOORYHUWKHZRUOGH[SODLQVPDQDJLQJ
GLUHFWRU +RVVHLQ /RWÀ IURP ORFDWLRQV LQ
FOXGLQJ *HUPDQ\ )UDQFH 6HUELD 6ZLW]HU
ODQG $XVWULD 7XUNH\ 'XEDL .RUHD +RQJ
.RQJDQGWKH8.
/RWÀLVFHUWDLQO\H[SHFWLQJDLUFDUJRYRO
umes to increase in the wake of sanctions
UHPRYDO´,UDQLDQVOLYLQJRXWVLGH,UDQVXFK
DV LQ WKH 86 FRQWLQHQWDO (XURSHDQ FRXQ
tries, the UK, Australia, will send many
VPDOOJRRGVWR,UDQµKHVD\V´,QDGGLWLRQ
WKHUHZLOOEHPDQ\LQGXVWULDODQGFRPPHU
FLDOJRRGVOLNHFULWLFDOSDUWVIRUSURGXFWLRQ
OLQHVFRPLQJLQIURPDOOWKHZRUOGRYHUWR
,UDQ²DQGYLFHYHUVDµ
As to whether Iran has the infrastructure
WRGHDOZLWKDQ\VLJQLÀFDQWLQFUHDVHLQDLU
IUHLJKWWUDIÀFKHVD\V´:HVXSSRVHWKHUH
ZLOOEHQRVSHFLÀFSUREOHPLQWKLVUHVSHFW
DV WKHUH DUH PDQ\ DLUSRUWV DFURVV ,UDQ
DOWKRXJKPRVWDLUOLQHVDUHIRFXVHGRQ7HK
UDQ,PDP.KRPHLQL$LUSRUW ,.$ 0RVWRI
WKHJRRGVFRPLQJLQIURPDOOWKHZRUOGRYHU
ZLOO DUULYH DW ,.$ WKHQ WUDQVLW IURP WKHUH
WRÀQDOGHVWLQDWLRQVDFURVV,UDQµ$QG,.$
KDVWKHLQIUDVWUXFWXUHDQGWKHHTXLSPHQW
UHTXLUHGWRKDQGOHODUJHYROXPHVRIIUHLJKW
KHEHOLHYHV
%XW KH DOVR FRQÀUPHG LVVXHV UHJDUGLQJ
LQWHUQDWLRQDO ÀQDQFLDO WUDQVDFWLRQV ´5H
gretfully we are still encountering some
GLIÀFXOWLHV LQ KDQGOLQJ PRQH\ UHPLWWDQFH
IURP,UDQWRWKHRXWVLGHZRUOGµ/RWÀQRWHV

Carrying the cargo
,QUHFHQW\HDUVDORWRIWKHIUHLJKWPRYLQJ
IURP (XURSH $VLD RU WKH 86 KDV UHDFKHG
,UDQYLDHOVHZKHUHLQWKH0LGGOH(DVWSDU
WLFXODUO\ WKURXJK 'XEDL ,QGHHG GHVSLWH
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FOCUS ON TEHRAN IMAM
KHOMEINI AIRPORT (IKA)

DUBAI’S ROLE AS A HUB
FOR IRAN:
Q&A WITH PANALPINA’S
SLAVEY DJAHOV
What role does Dubai currently play
as a hub for air freight entering or
leaving Iran?
7RGD\,UDQLVDPRQJWKHWRSÀYH
trading partners for the UAE and we
anticipate that with the easing of sancWLRQVWUDGHZLOOÁRXULVK(PLUDWHV$LUOLQHV
has one of the largest air freight shares
into Iran with daily wide-body capacity
into both Tehran and Mashhad. Dubai
is the top destination served from IKA,
accounting for a market share of 26%
and is served with combined 67 weekly
GHSDUWXUHVE\(PLUDWHVÁ\GXEDL,UDQ
Air, and Mahan Air.
Will the role of Dubai grow or diminish
in a post-sanctions environment? Will
the role of any other hubs change
as a result of the relaxation of the
sanctions regime?
With Dubai’s geographical position
and with nearly half a million Iranians
living in the UAE, the easing of the
sanctions will, I believe, further grow
trade. The Iranian market in particular
offers opportunities for both Turkey and
Azerbaijan to position themselves as
key players. Q
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FHUWDLQ SROLWLFDO VHQVLWLYLWLHV 'XEDL KDV
VHUYHGWRDQH[WHQWDVDQRIIVKRUHFRQVROL
GDWLRQ KXE IRU ,UDQERXQG IUHLJKW RIÀFLDOO\
DQG VRPHWLPHV XQRIÀFLDOO\ ZLWK VRPH LQ
IUHLJKWGHVFULELQJ,UDQLQWKHSDVWDV'XEDL·V
GHIDFWRKRPHPDUNHW3HUKDSVEHFDXVHRI
VRPH RI WKH SROLWLFDO VHQVLWLYLWLHV UHJLRQDO
carriers including Emirates, Etihad, and Qatar Airways declined to comment on the imSOLFDWLRQVRIWKHRSHQLQJRI,UDQ·VHFRQRP\
IRUWKHLUDLUIUHLJKWEXVLQHVVHV
0HDQZKLOH D QXPEHU RI (XURSHDQ FDU
ULHUV Á\ GLUHFW IURP WKHLU KRPH KXEV LQWR
7HKUDQFDUU\LQJEHOO\IUHLJKWRQWKHVHSDV
VHQJHU VHUYLFHV /XIWKDQVD LV RQH VXFK
FDUULHUDQGLWLVFXUUHQWO\VFDOLQJXSLWV,UD
QLDQ IUHTXHQFLHV DQG FDUJR FDSDFLW\ DV D
UHVXOWRIVLJQLÀFDQWO\LQFUHDVHGSDVVHQJHU
QXPEHUV WKLV \HDU FRPSDUHG WR ODVW \HDU
,QGHHG RQ  -XO\ /XIWKDQVD UHVXPHG Á\
LQJWR7HKUDQIURP0XQLFKDVHUYLFHWKDW

AIRLINE SERVICES $XWXPQ

According to the aviation website
anna.aero, Iran’s capital Tehran and
LWVSRSXODWLRQRIPLOOLRQLVVHUYHG
by two airports, Tehran Imam KhomeiQL$LUSRUW ,.$ DQG7HKUDQ0HKUDEDG
$LUSRUW 7+5 ZLWKWKHIRUPHUQRZ
being the main international gateway
to the largest city in Western Asia.
Analysis of Innovata annual scheduled data indicates that IKA’s capacity has grown by an average annual
UDWHRILQWKHGHFDGHIURPWR
DQQDDHURUHSRUWV
IKA has one passenger terminal, with
a total annual handling capacity of 6.5
million passengers and 120,000 tonnes
of cargo. A second terminal is set to
RSHQQH[W\HDUDQGDWKLUGGXHWRRSHQ
in a further two or three years.
Operated by the Iranian Airports
Holding Company, IKA offers non-stop
ÁLJKWVWRGHVWLQDWLRQVLQFRXQWULHV
across Europe, the Middle East and Asia
(according to Innovata schedule data
for this March). By comparison, its mainly
domestic airport peer at Mehrabad
provides services to 28 domestic points,
Baghdad and Al Najaf in Iraq and
Kiev Boryspil in Ukraine. In addition, IKA
serves as an operating base for Iran Air,
Mahan Air and Iran Aseman Airlines.
Dubai was the top destination served
from IKA in 2015, accounting for a market share of 26%. The UAE city is served
with a combined 67 weekly departures
E\(PLUDWHV,UDQ$VHPDQÁ\GXEDL,UDQ
Air and Mahan Air, according to anna.
aero. Ranking second with a market
share of 17%, Istanbul Atatürk Airport
LVÁRZQE\ÀYHDLUOLQHVQDPHO\,UDQ
Aseman, Iran Air, Atlasjet, Turkish, and
Mahan Air.
Lufthansa has the highest frequencies among western European carriers
serving IKA, although IAG commenced
DVL[WLPHVZHHNO\/RQGRQ+HDWKURZ
Tehran service on 1 September. The
route will be served by a British Airways
B777-200 aircraft, providing forwarders
ZLWKEHOO\KROGFDSDFLW\RIVL[SDOOHWV
and up to 20 tonnes of lift on each
ÁLJKW,$*&DUJRVDLGWKDWZLWK,UDQ·V
HFRQRP\LQDQGH[SHFWHG
to grow by 4.8% and 5.4%, respectively,
WKHVHUYLFHZRXOGRIIHUEXVLQHVVHV´D
VLJQLÀFDQWWUDGLQJRSSRUWXQLW\µQ

Dubai was the top
destination served
from IKA in 2015,
accounting for a
market share of 26%

CARGO BY GROUPE ADP
WE MAKE LIGHT WORK OF YOUR HEAVIEST CARGO.
Choose Cargo by Groupe ADP to transport your cargo and take
advantage of both our expertise and our tailor-made services.
With 600,000 sqm of dedicated space as well as speciﬁc, adapted facilities,
we guarantee the best conditions for your cargo shipments worldwide.
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%UDXQVLJQLÀFDQWLQFUHDVHRI
imports into Iran
SUHYLRXVO\RSHUDWHGEHWZHHQVSULQJ
DQG VXPPHU  2SHUDWLQJ QRQVWRS
WKUHHWLPHVDZHHNWKH$VHUYLFH
RXW RI 0XQLFK FRPSOHPHQWV WKH *HUPDQ
ÁDJFDUULHU·VGDLO\%VHUYLFHWRWKH,UD
QLDQFDSLWDORXWRI)UDQNIXUW
7KHZHHNO\FDSDFLW\DYDLODEOHRQWKH7HK
UDQFRQQHFWLRQWR)UDQNIXUWLVWRQQHV
DQG WR 0XQLFK LW LV  WRQQHV H[SODLQV
7KRUVWHQ%UDXQ/XIWKDQVD&DUJR·VJHQHUDO
PDQDJHU0LGGOH(DVW,UDQ 3DNLVWDQ´:H
DOVRRIIHUDPRQWKO\0')FKDUWHUIURP
$PVWHUGDPWR7HKUDQZLWKDFDSDFLW\RI
WRQQHVµKHDGGV$XVWULDQ$LUOLQHVSDUWRI
WKH /XIWKDQVD *URXS RIIHUV DQ $ RS
HUDWLRQÁ\LQJRXWRI9LHQQDWZLFHDGD\WR
7HKUDQDQGZLOODGGDIXUWKHUWKUHHZHHNO\
IUHTXHQFLHV IURP 9LHQQD WR ,VIDKDQ ,QWHU
QDWLRQDO$LUSRUWZLWK$HTXLSPHQWIURP
6HSWHPEHU KRZHYHU WKHVH QDUURZERG\
ÁLJKWVGRQRWFDUU\FDUJR
´2XUWHDPLQ7HKUDQLVGRLQJLWVEHVWWR
ÀOOWKHWHQZHHNO\ÁLJKWVµ%UDXQFRQWLQXHV
´+RZHYHU H[SRUWV KDYH QRW VLJQLÀFDQWO\
increased since the lifting of selected
VDQFWLRQV )XUWKHUPRUH FRPSHWLWRUV KDYH
VLJQLÀFDQWO\ LQFUHDVHG WKHLU FDSDFLW\ UH
VXOWLQJLQVWURQJFRPSHWLWLRQµ
$FFRUGLQJ WR /XIWKDQVD PRVW ,UDQLDQ
LQGXVWULHV DUH FHQWUHG RQ 7HKHUDQ PRVW
QRWDEO\ WKH QDWLRQ·V YLWDOO\ LPSRUWDQW ²
DQG KXJH ² RLO DQG JDV LQGXVWULHV 2WKHU
HFRQRPLF VHFWRUV LPSRUWDQW LQ WKH UHJLRQ
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LQFOXGH WKH WH[WLOH DJULFXOWXUH DQG EXLOG
ing materials industries, many of whose
SOD\HUVDUHOLNHO\WRUHTXLUHDLUFDUJRFDSDF
LW\ 6RPH RI WKH PDMRU FDUJR W\SHV ÁRZQ
RXW RI ,UDQ E\ /XIWKDQVD DUH SHUVRQDO HI
IHFWVGU\IUXLWVFDUSHWVDQGPDLO+RZHYHU
FXUUHQWO\WKHJURZWKRIFDSDFLW\VHHPVWR
H[FHHG WKH JURZWK LQ RXWERXQG GHPDQG
%UDXQZDUQV
´$V D *HUPDQ FDUULHU ZH RI FRXUVH
KDYHDIRFXVRQWKH*HUPDQDQG(XURSHDQ
PDUNHW EXW ZH DUH DOVR KDSS\ WR FDUU\ D
JRRGSDUWRIWKHVKLSPHQWVWRRWKHUGHVWL
QDWLRQVVXFKDVWR&DQDGDµKHREVHUYHV
%XWWKLQJVDUHPRUHSRVLWLYHIRULQERXQG
VKLSPHQWV ´7KDQNV WR WKH UHOD[DWLRQ RI
WKH VDQFWLRQV ZH KDYH VHHQ D VLJQLÀFDQW
LQFUHDVHRILPSRUWVLQWR,UDQµ%UDXQQRWHV
´$V PHQWLRQHG EHIRUH ZH KDYH UHJXODU
FKDUWHUVWR,UDQDQGZHKRSHWRVHHDVLPL
ODULPSDFWRQWKHH[SRUWVRXWRI,UDQLQWKH
VHFRQGKDOIRIWKLV\HDURUDWWKHEHJLQQLQJ
RIFRQFOXGHVµQQQ

CONNECTING HUBS
The launch of new links to Iran obviously
KDVDEHQHÀFLDOHIIHFWRQWKHFDUJR
WUDIÀFWKURXJKWKHDLUSRUWVIURPZKLFK
those connections are launched. The
LQWURGXFWLRQLQ-XO\RI/XIWKDQVDÁLJKWV
to Tehran from Munich was good news
for the airport operator, Flughafen
München, with the airport’s director
IRUFDUJRWUDIÀFGHYHORSPHQW0DUNXV
+HLQHOWH[SHFWLQJ´ODUJHYROXPHVRI
cargo exports on the Tehran route as
VRRQDVWKHUHTXLUHPHQWVDUHIXOÀOOHGµ
+HH[SODLQV´:HVHHDQHHGIRUFDU
go from the mechanical engineering,
telecommunications, automotive, and
parts sectors” to be carried on the lane.
Southern Germany is a major industrial
centre, a base for those industries, while
Lufthansa can generate transit cargo
from its worldwide network to move
through Munich, he notes.
7KRVH´UHTXLUHPHQWVµWKDWQHHGWR
EHIXOÀOOHGIRUERWKLPSRUWVDQGH[SRUWV
are both economic and political, he
notes, and plenty of work is required in
ERWKWKHVHÀHOGVLIWKHUHFHQWFKDQJHV
in the sanctions regime and those that
can be achieved in the future are to
have a real and lasting impact on trade
ÁRZVDQGRQWKHDLUFDUJREXVLQHVV
through Iran. Q

,Q-XO\/XIWKDQVDUHVXPHGÁ\LQJWR7HKUDQIURP
Munich. The thrice-weekly A330-300 service
offers around 47.5 tonnes of weekly capacity
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FRA is Europe‘s Nr. 1 pharmaceuticals hub with more than 7,000 square meters of ﬁrst-line
temperature-controlled and GDP-certiﬁed handling areas. All local partners collaborate to ensure a seamless process for these sensitive products. In addition, we also care for much more than
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AIRPORT FOCUS:
HUBS OF THE FUTURE

Air cargo hubs
of the future
Greater collaboration
and closer integration
of IT with physical
handling systems will be
key, along with meeting
growing demands
from e-commerce
and security,
writes Phil Hastings
Republished courtesy of
The International Air Cargo
Association (TIACA)
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G

reater
collaboration global forwarder Panalpina, suggests that
between all the parties the ‘air cargo hub of the future’, as at preinvolved and closer in- sent, is likely to comprise two distinct types
tegration of information RIDLUSRUWRSHUDWLRQ7KHÀUVWZRXOGEHWKH
technology and physical established major international airports
handling systems will be key to further around the world, such as Amsterdam,
LPSURYLQJWKHHIÀFLHQF\RIDLUFDUJRKXEV
And alongside those developments, future
air cargo hubs will also need to manage
the implementation of additional security
requirements, respond to the particular
demands of e-commerce, and cater for inFUHDVLQJYROXPHVRIEHOO\KROGFDUJR
These were some of the main factors
highlighted by senior executives from
various sectors of the worldwide air cargo
industry when asked to identify the likely
PRVW VLJQLÀFDQW LQQRYDWLRQV UHTXLUHG WR
HQKDQFHWKHIXWXUHSHUIRUPDQFHRIKXEV Muecke: sees two distinct
Markus Muecke, global head of air freight types of airport operation
procurement and product management for

AIRLINE SERVICES $XWXPQ

AIRPORT FOCUS: HUBS OF THE FUTURE

)UDQNIXUW DQG 3DULV LQ (XURSH &KLFDJR
$WODQWD DQG 'DOODV LQ WKH 86 6KDQJKDL
DQG +RQJ .RQJ LQ $VLD DQG OHDGLQJ 0LG
GOH (DVW JDWHZD\V ZKLFK ZRXOG FRQWLQXH
to handle both ever-growing volumes of
passenger aircraft bellyhold cargo and
IUHLJKWHUWUDIÀF
The second would be secondary and
specialised airports focusing on handling
IUHLJKWHUVIRUH[DPSOH%UXVVHOVDQG/HLS
]LJ LQ (XURSH 0HPSKLV DQG /RXLVYLOOH LQ
WKH 86 DQG =KHQJ]KRX LQ &KLQD $V FXU Onland: community platforms
rent examples, he points to Panalpina’s could share shipment, customs and
security information
HVWDEOLVKHGXVHRI/X[HPERXUJLQ(XURSH
DQG+XQWVYLOOHLQWKH86DVKXEVIRULWVRZQ
regular intercontinental scheduled char- between all the parties involved and improved integration of processes, particuWHUHGIUHLJKWHURSHUDWLRQV
2QHRIWKHPRVWLPSRUWDQWIDFWRUVZKHQ larly in relation to the sharing of informaLWFDPHWRLPSURYLQJWKHHIÀFLHQF\RIERWK WLRQ 1DQQH 2QODQG &(2 RI &DUJRQDXW
types of airport cargo hub, agree other in- the cargo community information platform
dustry sources, is increased collaboration at Amsterdam Airport Schiphol in the

1HWKHUODQGV VD\V WKH DLU FDUJR LQGXVWU\
should expect to see increased collaboration between the information systems at
GLIIHUHQWDLUSRUWV
“More airport communities are developing community information platforms and
at the IATA (International Air Transport AsVRFLDWLRQ :RUOG&DUJR6\PSRVLXPLQ%HU
lin last March, those various platforms expressed their willingness to cooperate,” he
QRWHV´,QSULQFLSOHIRULQVWDQFHRXWERXQG
shipment, customs and security information at one community information platform could be used by another platform for
LQERXQGSURFHVVLQJµ
-LP%XWOHUSUHVLGHQWRI86FDUULHU$PHUL
FDQ$LUOLQHV&DUJRVD\VPRYHVWRHQKDQFH
WKH HIÀFLHQF\ RI DLU FDUJR KXEV WKURXJK
greater collaboration on the information
technology front would be accompanied
by further developments on the physical

Because we don’t have a standard client.
We offer individual solutions – as unique as you are. Just talk to us about how we
can customize services that suit you.
ecsgroup.aero
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KDQGOLQJVLGH´7KHWZRDVSHFWVJRKDQGLQ
KDQGµKHVD\V
“If you look at some of the moves in the
air cargo industry to implement new technology which have failed, often the main
reason for that has been a failure to take
into account the change management that
JRHV ZLWK WKH IXOO SURFHVV FKDQJH <RX
cannot just install new technology and not
re-envision the physical layout and the way
WKHSK\VLFDOKDQGOLQJZRUNVµKHDUJXHV
“To give you a very simple example: if you
had no technology in a terminal, it would
be laid out in a way which made it most
HIÀFLHQWWRPDQXDOO\ÀQGDVKLSPHQW2QFH
you have technology that enables better
visibility of cargo location and timing, you
ZRXOGORRNDWDPXFKGLIIHUHQWPRUHHIÀFLHQWZD\RIOD\LQJRXWWKHSK\VLFDODVVHWVµ
6LPLODU SRLQWV DUH PDGH E\ 6DQMLY (Gward, head of cargo business at Delhi’s
Indira Gandhi International (IGI) Airport
– and also chairman of The International
$LU&DUJR$VVRFLDWLRQ 7,$&$ ´,Q,QGLDWKH
focus of leading airports is on establishing
integrated data-sharing platforms, for exDPSOH &&6 &DUJR &RPPXQLW\ 6\VWHP  DW
IGI Airport, and single-window clearances
for faster clearances in co-ordination with
UHJXODWRU\ ERGLHV 0DQ\ DLUSRUWV DUH DOVR
introducing various innovative means for
faster physical handling of consignments
such as battery-operated forklifts,” he
UHSRUWV
+RZHYHU 8ZH %HFN PDQDJLQJ GLUHFWRU
RI%H&RQ3URMHFWVD*HUPDQLQWHUQDWLRQDO
air cargo industry consultancy, claims that
in many parts of the world, efforts to date
WRLPSURYHWKHHIÀFLHQF\RIKXEVKDYHEHHQ
held back by a lack of co-ordinated information technology development within
WKRVH IDFLOLWLHV ´7KH FODVVLF LQIRUPDWLRQ
technology structure in an air cargo hub
handles airline functions such as cargo
booking, invoicing, revenue management,
etc, and that is now generally done quite
ZHOOµ KH VD\V ´+RZHYHU ZKHQ LW FRPHV
to hub control matters, the actual physical movement of the shipment, there is a
GLVWLQFW ODFN RI VXSHUYLVLRQ DQG WUDFNLQJ
It is still all done by manual handling and
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Butler: new technology needs a
re-envisioning of the physical layout

LQWHUDFWLRQµ
2QWKHVXEMHFWRIHQKDQFLQJWKHSK\VLFDO
handling in air cargo hubs, there has recently been growing talk in some sectors of
the air cargo industry about the potential
to make greater use of ‘robotics’, although
opinion on the viability of such systems apSHDUVVSOLW%HFNIRUH[DPSOHLVVFHSWLFDO
suggesting that while such systems might
work for an express carrier handling shipments of up to 20 kilos, “they would not
work in general air cargo hubs because the
nature of the shipments handled is so varied in terms of size and the nature of the
FRPPRGLWLHVµ
$PHULFDQ$LUOLQHV&DUJR·V%XWOHUWKRXJK
put a more positive spin on that subject,
suggesting that many modern handling
systems could in fact already be considHUHGDIRUPRIURERWLFV´,WKLQNLWLVOLNHO\
there will be more opportunities for the

Edward: online consumers will pay a
premium for speed
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advancement of robotics in cargo hubs, although it may take us a while to get there,”
KHDGGV
Another major challenge for air cargo
hubs in recent years has involved the
need to respond to international demands
for tighter security, particularly in relation to the screening of shipments, and
WKDWSUHVVXUHDSSHDUVVHWWRFRQWLQXH´,I
there is another terrorist incident involving commercial cargo on an aircraft, the
industry could see the Americans demanding that every shipment in transit has to
be rescreened – in fact, that is already
happening in some parts of the world,”
FRPPHQWV%H&RQ·V%HFN´,IWKDWUHTXLUHment becomes more widespread, then a
completely different handling scheme will
EH QHHGHG LQ WKH KXEV FRQFHUQHG 7KRVH
screening systems will have to become
an integrated and automated part of the
ZKROHKXEKDQGOLQJSURFHVVµ
6LPLODU YLHZV DUH H[SUHVVHG E\ &DUJRQDXW·V 2QODQG ZKR DJUHHV WKDW ZKHQ LW
comes to tighter air cargo industry security,
´WKHUHLVFHUWDLQO\PRUHWRFRPHµ+HDOVR
suggests, though, that while hubs would
have to respond to those developments,
WKHUH FRXOG EH UHVXOWLQJ HIÀFLHQF\ EHQHÀWV´6HFXULW\UHJXODWLRQVWULJJHUSURFHVV
changes and for those to happen, systems
and facilities need to be adapted,” he
QRWHV´+RZHYHUPXFKWLJKWHUVHFXULW\UHquirements may help the industry to share
already-available information for its own
SXUSRVHµ
2QODQG DOVR KLJKOLJKWV DQRWKHU PRUH
general development which, he says, will
EH DQ LQFUHDVLQJO\ VLJQLÀFDQW IDFWRU LQ
IXWXUH DLU FDUJR KXE RSHUDWLRQV ´(FRPmerce has taught end consumers a new
experience of logistics service, with faster
delivery, higher predictability and more information about the status of a shipment,”
KH REVHUYHV ´7KDW H[SHULHQFH LV DOVR H[SHFWHG LQ WKH %% EXVLQHVV WR EXVLQHVV 
PDUNHWIRUDLUFDUJRµ
,*, $LUSRUW·V (GZDUG PDNHV D VLPLODU
point about the likely impact of e-comPHUFH RQ DLUFDUJR KXE RSHUDWLRQV ´&RQsumers are now willing to pay a premium
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Image of the new Qingdao airport in
northeast China, currently under construction

Courtesy of international design and engineering consultancy Atkins and China Southwest
Architectural Design and Research Institute (CSWADI)

to get their online purchases as soon as
SRVVLEOH &HUWDLQ KLJKHQG SURGXFWV VXFK
as designer fashions and accessories are
well suited to air transport and will make
XS DQ LQFUHDVLQJ SHUFHQWDJH RI DLU FDUJR
However, forwarders will need to provide
a custom solution to ensure that those
time-sensitive items arrive on time and
XQGDPDJHGµ
&XUUHQW WUHQGV VXJJHVW DQ LQFUHDVLQJ
SHUFHQWDJHRIWKDWHFRPPHUFHWUDIÀFDQG
other air cargo will be carried in the bellyholds of passenger aircraft rather than
on freighters, with resulting implications
IRU VRPH DLUSRUW KXE RSHUDWLRQV ´7KLV LV
GHÀQLWHO\ D VXEMHFW ZKLFK DVSLULQJ DLUSRUW
hubs will have to contend with and those
who have the adaptability to deal with the
situation will succeed in the long-term,”
DJUHHV(GZDUG

%HFNKXEHIÀFLHQF\UHTXLUHV
co-ordinated IT development

“Take Delhi’s IGI Airport as an exDPSOH 7HQ \HDUV EDFN ZKHQ GRLQJ WKH
masterplan for future development, the
assumption was that about 50% of cargo
would be belly cargo and 50% freighter
WUDIÀF VR WKH RULJLQDO SODQ ZDV WR GHGL
cate a large area in a remote location
for a cargo terminal and freighter bay
H[SDQVLRQµKHVD\V´+RZHYHUFXUUHQWO\
80-85% of cargo is belly cargo and that
WUHQG ZLOO FRQWLQXH 6R FKDQJHV ZHUH
made to the masterplan to ensure the
cargo terminal expansion was planned
closer to the passenger terminals, reducing the connection time and keeping the
DLUFDUJRSURGXFWDWWUDFWLYHµ
(GZDUGDGGVWKDWLQVRPHFDVHVPRUH
stringent norms are required for cargo
travelling in passenger aircraft bellies “and
hubs need to ensure the equipment, infrastructure and processes are aligned to
VXSSRUWWKDWµ
%XWRYHUDOOWKHLQGXVWU\DVDZKROHVWLOO
needs to substantially improve its planning
processes when it comes to designing and
developing the air cargo hubs of the future,
WKRXJKZDUQV%H&RQ·V%HFN
´(YHQ ZLWK VRPH RI WKH ODUJH QHZ DLU
FDUJRKXEVEHLQJEXLOWLQWKH0LGGOH(DVW
IRUH[DPSOHWKHUHLVQRWVXIÀFLHQWSODQQLQJ
going into them in terms of what is actually
UHTXLUHGµKHFODLPV´7KH\DUHQRWFRUUHFW
ly targeting what they need to be doing in
WKHIXWXUHWKH\DUHMXVWUHSHDWLQJWKHIRU
PDWDQGVWUXFWXUHRIH[LVWLQJKXEVµQQQ

This article was originally published within the TIACA Times and is republished courtesy of The International Air Cargo Association
(TIACA). It provides a ‘taster’ preview for one of the 15 conference sessions taking place during the 2016 TIACA Air Cargo Forum in
Paris from 26-28 October.
The hour-long conference session entitled ‘The Cargo Hub of the Future’ is scheduled to take place on Thursday 27 October at 15.30
and will address questions including: What role will the next-generation air cargo hub play in supporting the industry as it rises to the
challenge of a changing e-business landscape? Which new technologies will we need to adopt and how can we work together to make
sure our facilities are smart hubs?
Led by TIACA chairman Sanjiv Edward, Head of Cargo Business at Delhi International Airport, the panel discussion is scheduled to
include input from: 8ZH %HFN 0DQDJLQJ 'LUHFWRU %H&RQ 3URMHFWV  )UDQFN *ROGQDGHO ([HFXWLYH 'LUHFWRU &KLHI $LUSRUW 2SHUDWLRQV
2IÀFHU $pURSRUWV GH 3DULV DQG 3DULV&KDUOHV GH *DXOOH $LUSRUW 0DQDJLQJ 'LUHFWRU  -HDQ<YHV &KDXPHW 6HQLRU 9LFH 3UHVLGHQW
2SHUDWLRQV$LU)UDQFH./05DPHVK0DUPLGDOD&(2&HOHEL'HOKL&DUJR7HUPLQDO0DQDJHPHQW,QGLD-RKQ%DWWHQ,QWHULP(XURSH
&(2:RUOGZLGH)OLJKW6HUYLFHV
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When it comes to air freight, our global network delivers.
With a growing network providing direct cargo service to over 150 cities and over 450
worldwide through interline partnerships and a vast trucking network, Air Canada Cargo
offers countless possibilities for shipping freight quickly around the globe.
NEW: Year-round dedicated freighter service to and from South America, Mexico and the US.

aircanadacargo.com

NORTH AMERICA FOCUS:
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What persuaded
Air Canada Cargo to
return to the all-cargo
business this year, and
how is it working out?
Will Waters asks its
vice president,
Lise-Marie Turpin

Back to the
freighters

A

ir Canada Cargo in June
returned to the freighter
business, launching dedicated all-cargo services
between Canada and Latin
America, with plans also for services to
and from Europe.
But unlike past adventures in the
freighter business when Air Canada had
deployed its own freighter assets, this
time it is doing it in partnership, using
Boeing 767-300ER freighter aircraft
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operated by Cargojet. Services include Toronto to Bogota, Colombia and Lima, Peru
via Atlanta, GA, and Toronto to Mexico City
via Dallas/Fort Worth, TX, and more recently between Toronto and Buenos Aires
via Santiago.
Announcing the network expansion
in April ahead of the launch in June,
Lise-Marie Turpin, vice president of Air
Canada Cargo, said that working with
Cargojet would enable Air Canada to leverage and build upon its extensive North
American and international networks,
highlighting that the launch would offer
customers the only dedicated freighter
service between Canada and Latin
America.
Cargojet is Canada’s leading provider of
time-sensitive overnight air cargo services,
serving 14 major cities across North America and carrying more than 500 tonnes of

I am the
QUALITY GUARANTEE
in your cargo.
Patrik O. Tschirch, COO LUG aircargo handling GmbH

Even when the cheerleaders have a bad day a good team should perform best. That is the conviction of
American Football player Patrik Tschirch. For pushing something forward it only requires one thing: attitude.
No matter whether it is a football or six tons of general cargo. By now, Patrik only plays for one team: LUG.
Attitude and teamwork are still crucial and minor scratches are still part of the action. After all it’s no longer
a matter of championship, but a matter of everything that is near and dear to you: your cargo.
Challenge Patrik O. Tschirch. Dial: +49 (0) 69 698 19 - 500

We are closer
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FDUJRHDFKEXVLQHVVQLJKWYLDDÁHHWRI
aircraft consisting of B767-300ER, B767(5 %(5 DQG %$)
long-range freighter aircraft.
Partnerships between bellyhold carriers and freighter airlines that operate
PDLQO\RYHUQLJKWVHUYLFHVIRUSRVWDOÀUPV
and integrators are not new and allow
the partners to sweat the freighter assets by deploying them during daytime
hours when they may be otherwise idle.
IAG Cargo has had an arrangement of
this sort in Europe for several years with
DHL, for example.
Nevertheless, the move raises a number
of questions, particularly amid reports this
year of European air cargo carriers offering
increasingly competitive rates to transport
cargo between Canada and Latin America
via Europe.
So, what triggered the initiative and why
does it now make commercial sense?
What challenges were overcome leading up to the launch, and how well has the
new partnership performed, in terms of
demand and operational quality? What are
the next steps, and what are the indications
in terms of its long-term sustainability?
Lise-Marie Turpin, vice president of Air
Canada Cargo, tells Cargo Airports & airline Services (CAAS) that what triggered
the initiative was the growth of the parent
airline’s passenger services:
With Air Canada’s expansion in international markets, it became clear that Cargo
ZRXOG UHTXLUH PRUH IHHGHU WUDIÀF WR ÁRZ
over its growing network. The destinations
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that we launched with the freighter service
allow us to seize new opportunities from
which we were deprived in the past given
limited capacity.

What were the demand
dynamics that persuaded you
that a freighter service on these
routes would be viable?
Air Canada’s capacity into South AmeriFDQGHVWLQDWLRQVÁXFWXDWHVIURPVHDVRQWR
season. Meanwhile, our cargo customers
are looking for consistent lift year round.
Operating a freighter with Cargojet enables
us to offer regular and consistent lift on
SHDNGHPDQGGD\VDQGÁRZLQJLWRYHURXU
entire network.”

Does the demand come from
DQ\VSHFLÀFFRPPRGLWLHVRU
sectors or customers?
Northbound demand from South America comes largely from the perishable market while northbound demand from Mexico
is a mix of both perishable and dry goods.
Southbound freight to all areas is very
mixed ranging from dry goods, to pharmaceuticals, to perishables and live animals.

Are customers prepared to
pay a premium for direct
freight services on these
markets, or is it more a case
of simply needing to provide
extra capacity on a capacityrestricted market?
The demand is for capacity.

AIRLINE SERVICES $XWXPQ

How were the needs of these
customers previously being
served?
We offer regular service with our mainOLQH ÁLJKWV EXW JLYHQ FDSDFLW\ FRQVWUDLQWV
at certain times of the year, we were unable
WRIXOÀOODOORIRXUFXVWRPHUV·H[SHFWDWLRQV

How does the situation now
compare with previous situations
in which Air Canada has
operated main-deck capacity?
The arrangement with Cargojet allows us
WRKDYHPXFKPRUHÁH[LELOLW\LQWKHRSHUD
tion and to be more agile in responding to
volatile market conditions.

What previous or existing
partnerships or relationship has
Air Canada Cargo had with
Cargojet?
Air Canada Cargo and Cargojet have a
longstanding relationship through a number of interline agreements.

What are the arrangements
for cargo handling, eg in Latin
America?
Cargo warehouse handling is performed by Air Canada in Canada and by
our third party providers in the international stations. These third parties hanGOH DOO RI WKH WUDIÀF FXUUHQWO\ FDUULHG RQ
$LU &DQDGD ÁLJKWV DQG DUH H[SHULHQFHG
and knowledgeable of our expectations.
The freighter operation consists of an extension of these services.

/Keep cool!
Temperature-controlled transport and storage
of your goods on the apron: -30° C to +30°C.

Living ideas - Connecting lives

AeroGround oﬀers temperature-controlled vehicels for the transport of temperature-sensitive
freight between handling agent and aircraft.

Please contact our sales team
sales.aeroground@munich-airport.de or
visit our Website to ﬁnd out more about
our ground services in Munich and Berlin:
www.aeroground.de
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What challenges were
overcome leading up to the
launch?

for Canada-Latin America
WUDIÀFÁ\LQJLWYLD(XURSH"

How have the dynamics
changed this year?

We have not observed any changes
to date.

The air cargo industry in general is challenged by a soft global economy, increased
belly carrier capacity leading to a situation
of overcapacity. Inevitably, this puts pressure on yields. This situation appears to
KDYHLQWHQVLÀHGLQ$VVXFKFDUULHUV
must continuously evaluate their strategy
to ensure that they are able to operate profitably. The situation is no different for the
lanes that we have launched versus any
other in our network.

Our main challenge was to obtain the
required regulatory authorization from
a number of parties both in Canada and
in foreign jurisdictions within a very short
time frame.

What are the next steps, eg for
WKHODXQFKRI(XURSHIUHLJKWHU
services? And when?

How well has the new
partnership performed, in terms
of demand and operational
quality?

We continue to evaluate new opportunities. As mentioned earlier, the market
is ever changing and business cases
must be updated prior to adding any new
destinations.

Commercially, this network is performing as planned, i.e. to generate additional feed to Air Canada’s growing network. Operationally, we are experiencing
some challenges as one would with any
change; however, we are seeing operational improvements week over week as
our teams adapt.

Has competition increased
since the announcement of the
partnership, for example from
(XURSHDQFDUULHUVFRPSHWLQJ
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What indications do you
have in terms of the longterm sustainability of the new
freighter services?
We are pleased with the results to date
and are optimistic that we will continue
with this service over the longer term.

How would you characterise
and assess the current market
conditions on these lanes, and
on your other main markets?

AIRLINE SERVICES $XWXPQ

What are your expectations
of these dynamics for the
remainder of this year? What
do you expect to be the main
factors behind this?
Traffic seems to be improving in the
second half of this year. The US economy appears stronger, generating more
imports into that region. We are guardedly optimistic that this will continue,
barring any unforeseen events beyond
our control. QQQ

Handled in good company.

From arrival until departure, each temperature sensitive shipment is constantly monitored by an experienced
and dedicated team, as well as high-tech survey equipment. Quality ﬁrst.
>;G:fdgc`XekXe[:\ik`Ê\[AXe)'(+ #Zfdgcp`e^n`k_Xcci\hl`i\d\ekjf]k_\_\Xck_ZXi\`e[ljkip%
;\[`ZXk\[g_XidXXe[_\Xck_ZXi\Z\eki\j#*#'''jh%d%#Zfdgc\k\[Yp.'jkfiX^\Z\ccjgfj`k`fej%
8dY`\ek(,$),: Xe[:ffc)$/: jkfiX^\Xe[Yl`c[$lgXi\Xj#n`k_[\[`ZXk\[k\dg\iXkli\Zfekifcc\[kilZb[fZbj%
?`^_cpj\Zli\[XZZ\jjZfekifcXe[fm\iXcc::KMZfm\iX^\%
8Zk`m\Xe[gXjj`m\ZfekX`e\ij_Xe[c`e^n`k_`ek_\Z\eki\%
J_fikk`d\Xe[[`jkXeZ\]ifdk\dg\iXkli\Zfekifcc\[Z\ccjkfX`iZiX]kgXib`e^gfj`k`fe)d`elk\jkiXej]\ik`d\dXo`dld %
For any request please call +352 2456 6001 or visit www.luxaircargo.lu
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The re-launched Cargo 2000 air freight quality initiative promises to
generate 110 million lines of performance data annually, potentially
transforming the sector. But will it deliver? Will Waters investigates

Cargo iQ and
its ‘smart data’
revolution

A

ir freight performance
quality initiative Cargo 2000 relaunched
to great fanfare in
March at IATA’s World
Cargo Symposium (WCS) in Berlin.
The relaunch as Cargo iQ is part
of a ‘strategic transformation programme’ and includes a ‘smart data
project’ that promises to add 110 million lines of performance data annually
that its 82 members can ‘mine’, along
ZLWK D QHZ FHUWLÀFDWLRQ VFKHPH WR EULQJ
added external credibility.
The IATA-led industry initiative insists
that the changes are far more than a rebrand, with many of its 82 airline and
freight forwarding members enthusing about the revitalised
programme, particularly its new

‘smart data’ element. This, they say, will
allow members to identify and compare
key indicators such as transit time perforPDQFHV RQ VSHFLÀF ODQHV DV ZHOO DV WKH
performance levels of individual stations
and cargo handlers. Under the smart data
project, data generated by all the members are pooled, providing a rich resource
from which to identify a wide range of performance indicators, members say.
Members have also welcomed the rebranding, arguing that the reference in the
old Cargo 2000 name to the year 2000
had sometimes undermined perceptions
of the initiative and the good work that it
has achieved. They also point to the decision of the world’s largest international air
cargo carrier, Emirates SkyCargo, to join as
further evidence of the new added
value of the initiative. Other
recent membership
additions
include three

Ariaen Zimmerman
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airports, Frankfurt, Brussels, and Vienna,
and cargo handler Swissport, following a
decision to allow full membership for organisations other than airlines and freight
forwarders.
Members have also talked of the rebrand building positive momentum for the
organisation’s work, as well as highlighting what is already being achieved. Ten
million airport-to-airport and 5.5 million
door-to-door shipments were measured
by Cargo iQ in 2015. As well as enabling
members to take action to improve and
standardise their internal processes by
identifying where quality is an issue, Cargo
iQ enthusiasts say that by ‘speaking the
same language’, members are also able to
identify, establish as follow best practices
DQGGHÀQHFRPPRQSURFHVVHVZLWKLQGXVtry partners in the supply chain.
This year, the group also promises to
LPSOHPHQW D QHZ DXGLW DQG FHUWLÀFDWLRQ
scheme focused on giving the Cargo iQ
4XDOLW\ 0DQDJHPHQW 6\VWHP &HUWLÀFDWLRQ
higher international recognition.
Underlying all of this is the aim for Cargo iQ members to work together towards
measuring performance and continuously
improve the value of air freight for customers, not only delivering what shippers
demand, but also demonstrating this and
identifying those that are able to do so.

´2QDYHUDJHRXULQGXVWU\WDNHVDOLWWOHRYHUÀYH
and a half days to move cargo from door to door,
and our shipments spend about one third of that
time under air carrier control”
ZH KDYH DW RXU ÀQJHUWLSV EXW DOVR KRZ
tricky IT projects can be. Our members
have been sending us their extended data
sets reliably as of March and we now frequently publish network-wide benchmark
data based on that.”
This new data has already demonstrated
that the traditional views of the door-todoor journey time “needs a lot of nuance”,
Zimmerman notes. “On average, our indusWU\ WDNHV D OLWWOH RYHU ÀYH DQG D KDOI GD\V
to move cargo from door to door, and our
shipments spend about one third of that

IT’S ALL ABOUT

time under air carrier control,” he adds.
“To fully understand how we can serve
RXUPDUNHWVEHWWHUWKLVLVDÀUVWVWHSEXW
we need to differentiate between products
as well. We will need to exactly understand
what value is being added by each party
while shipments are under their control.”

New performance targets
=LPPHUPDQ EHOLHYHV WKHVH ÀQGLQJV KDYH
DOUHDG\ LGHQWLÀHG D QHHG WR UHÀQH WKH DLU
freight industry’s target to improve transit
times. “It is safe to say that an aim to take,

SPACE

Progress since the relaunch
So, what progress has there been since
WCS in Berlin, and has this sense of momentum been maintained? There was talk
back in March of new data elements being
published in subsequent months, so is any
new data already available from the smart
data project? And how would we expect this
project to progress this year?
Cargo Airports & Airline Services put
these questions to Cargo iQ executive director Ariaen Zimmerman, who responded:
“Since Berlin, we have been very focused
RQÀQDOLPSOHPHQWDWLRQVRIWKHSURMHFWVZH
announced. The Smart Data project, for instance, has successfully started producing
LWV ÀUVW SKDVH PRGXOH RQH  LQIRUPDWLRQ
FRQÀUPLQJQRWRQO\WKHWURYHRILQIRUPDWLRQ

A leading air cargo brokerage who offers scheduled cargo
ﬂights & rapid solutions for cargo charter ﬂights worldwide.

+32 4 225 83 16
c a r g o @ c o a s t a i r. b e
Building 17, Cargo Nord - Liège Airport
4460 Grâce-Hollogne - Belgium

Charter & Scheduled Flights

weflycargo.com
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for instance, merely two days out of this
journey time is not truly relevant,” he says.
“In the next two modules of our smart data
project we will make online analysis available to our members and add an even wider
scope to our data capture, allowing for additional information and adding components
of door-to-airport and airport-to-door to our
reporting.
´2XU ÀUVW H[SHULHQFHV ZLWK VPDUW GDWD
have, however, made us realise that our initial planning for our new IT setup would not
VXIÀFH)RUWKDWUHDVRQZHKDYHLQLWLDWHG
an additional RFQ for potential IT providers that is in process and will conclude in
September. Our module two may be slightly
delayed, but is still projected to be running
by Q2 of 2017.”

“In the next two modules of our smart data
project we will make online analysis available
to our members”

$XGLWDQGFHUWLÀFDWLRQVFKHPH
In terms of progress with the new audit and
FHUWLÀFDWLRQ VFKHPH DQG LQ WKH DELOLW\ RI
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“These are the kind of benchmarks that will
become available to our members about
their own performance.”

Membership momentum

Next year, Cargo iQ will be able to provide performance
FHUWLÀFDWHVWRPHPEHUVRQDSURFHVVOHYHORQKRZUHOLDEO\
their process can deliver a service within a certain time frame
members to make and publish more meaningful performance comparisons, Zimmerman responds: “Our new audit scheme has
EHHQ ÀQDOLVHG LQWHUQDOO\ DQG ZH KDYH ÀYH
external parties participating in the RFQ for
providing the future auditing visits and reporting. This is fully in line with planning to
have all our members under the new auditing system within three years.
“Combining this new audit approach with
the power of continuous analysis through
smart data is going to be very powerful in
making sure our members’ performance is
reliably measured against their customer
commitments.”
But he says it will not so much be the
new auditing system that will allow comparisons between members. “We aim
to make sure our members make clear
customer commitments in their various
products and keep those promises,” he
explains. “To truly compare our members,
one still also has to keep in mind their various products and networks.”
He continues: “On a more granular level,
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our module two of smart data will allow
comparison on a station and process level
of the performance of our members and
their providers. This is particularly relevant
WR LPSURYH RYHUDOO HIÀFLHQF\ DQG SHUIRUmance of our supply chain and a main
driver for a lot of interest that we see with
our current and prospective Ground Handling members.”

Service analysis
Next year, he says Cargo iQ will be able to
SURYLGH SHUIRUPDQFH FHUWLÀFDWHV WR PHPbers on a process level on how reliably their
process can deliver a service within a certain time frame. “We will, for instance, be
able to show that our members on a certain
lane process 98% of their shipments within
19 hours. Or that a certain ground handler
(GHA) at a certain airport takes one hour
and 28 minutes to process 99% of its incoming shipments from FOH (Freight on Hand)
to RCF, while the rest of the providers at
that airport may take two hours and 54 minutes to get to that same level,” he explains.
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Zimmerman says the re-launch has led to
a lot more attention to Cargo iQ projects
and initiatives, evident in terms of levels
of attention in the media, new member enquiries, as well as greater membership participation in the various Cargo iQ meetings.
“The technical working groups continue to
be visited by over 40 of our members and
are a continuous success, but we also see a
lot more interest in general,” he notes.
“We have another type of meeting in
September, for instance, where we focus
on how we can increase the commercial
value of quality to our members. To truly
drive quality, the market needs to value
TXDOLW\ DQG WKDW LV DIWHU DOO WKH UHDVRQ
we aim to make quality visible (hence our
motto ‘Visibly Better’). This meeting will
be visited by a substantial amount of our
members and interest by their commercial
departments for our activities can indeed
be largely linked to our rebranding.”

Closer external cooperation
$QRWKHUYHU\EHQHÀFLDOUHVXOWRI&DUJRL4·V
activities in this regard can be seen in its
closer cooperation with industry bodies,
other than IATA. “We will, for instance, now
also work closely with TIACA, and we are
excited to be holding our next board and
membership meeting during their upcoming
ACF in Paris, at which we aim to announce
further cooperation with the Global Shippers’ Council,” Zimmerman says.
Nevertheless, he cautions that transforming air freight will not happen overnight, with IT-dependent innovations inevitably involving unexpected challenges.
These experiences have been further
underlined by challenges faced since the
re-launch at WCS in Berlin.
Zimmerman concludes: “The main conclusion is that even though it may not be
easy to actually deliver on the projects
we announced in March, we do have the
stamina and commitment to do so.” QQQ
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Understanding Ericsson’s
‘Airfreight Data Backbone’
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A

Frustrated shipper
turned air cargo
solutions provider,
Robert Mellin, explains
his company’s
project to provide
end-to-end visibility
from shipper to
consignee

fter spending many years
as a frustrated air cargo
shipper, telecommunications network specialist
Ericsson and its outspoken senior executive Robert Mellin have
been working on developing a solution to
help enable air freight to become more
HIÀFLHQW DQG WUDQVSDUHQW $QG RYHU WKH
last year or so, Mellin – who was previously head of distribution logistics but is
now a global strategy development manager for the group’s ‘Industry & Society’
business line – has been discussing and
gathering support at events and conferences for the creation of the so-called
‘Airfreight data backbone’ or ‘Logistic
data backbone’.
The initiative seems to have garnered
considerable interest from various people
within air freight, including apparently
some tentative support from IATA, but has
left some, perhaps less-tech-savvy, observers rather confused about the project
– for example, exactly what is the main
problem it is trying to solve, and how it is
going to do that?
Some industry executives have got the
impression that it involves trying to create
software that will link the fragmented air
cargo players in a way that would allow
them to communicate in an integrated
fashion, like the so-called ‘integrators’
are able to currently. Others are under
the impression that the aim is to create
a neutral platform or mechanism within

‘the cloud’ to enable all the players within
the air cargo chain to communicate in real
time about shipments, without exposing
to their potential competitors the identity
of their customer, or other commercially
sensitive information.
Others still have been intrigued by the
mention of the future potential of 30 billion ‘connected’ devices worldwide and
the fact that cargo will at some point
become ‘connected’. These observers
have been left wondering whether the
main aim of the project is, ultimately, to
gather so-called ‘big data’ that the industry can use to identify patterns within the logistics chain, with the aim that
this can be used for multiple purposes
– some, presumably, as yet unidentified
– that would improve the efficiency of
the logistics chain. And some wonder
whether it may be a combination of all
these things.
$QGVRLQDELGWRSURYLGHVRPHFODULÀ
cation and clarity, CAAS put some questions to Robert Mellin about the project…

What is the main problem that
you are trying to solve?
End-to-end visibility from shipper to
consignee.

What is it about that problem
WKDWKDVSURYHQVRGLIÀFXOWIRU
others to solve in the past?
Collaboration across the supply chain
and transparency.

Ariaen Zimmerman
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How do you intend to solve this
problem, in simple terms?
Create an open and neutral ecosystem for the players in the supply chain to
collaborate.

:KDWGR\RXH[SHFWWKHPDLQ
EHQHÀWVWREHIRUPHPEHUVRI
WKHDLUFDUJRVHFWRUDQGWKHLU
FXVWRPHUV"
Reduce cost and improve customer satLVIDFWLRQE\SURYLGLQJVLPSOLÀHGFRQQHFWLYity to collaborate and reduce the amount
of the costly EDI links among the players;
Improve competitiveness and sustainability and open up the ecosystem for SME
players to be part of the ecosystem;
Provide value-add to the end customer
of the sector (shipper and consignee).

+RZGRHV\RXUSURMHFW
FRPSDUHZLWKDQGFRQWUDVWZLWK
Cargo iQ and its aims?
Cargo iQ has been addressing the airport-to-airport, carrier-to-carrier, carrierto-freight forwarder, carrier-to-GHA, but
shippers have been indirectly engaged.
Ericsson (and other shippers) and carriers have approached IATA and Cargo
2000/Cargo iQ in a workshop in Geneva
early this year to take the initiative, but we
GLGQRWJHWDGHÀQLWLYHFRQÀUPDWLRQIURP
IATA and from Cargo iQ to champion the
initiative. Hence, we are pushing forward
with establishment of a new association
to represent the interest of the shippers
and consignees as the end customer of
this sector.
The long-term vision of the logistic

backbone as an ecosystem is not limited
to the air freight, but includes all the surface cargo transport modes (truck, rail,
ocean and river transport).

+RZZRXOG\RXUSURMHFW
LQWHUIDFHZLWKRUEXLOGXSRQWKH
DFKLHYHPHQWVRUSURFHVVHVRI
Cargo iQ?
We have been involving Cargo iQ right
from the beginning and we are looking
into the standards that IATA has been
working on to take [these] into account.

You have spoken about the
‘value’ of the information or
data that will be generated.
Can you say a bit more about
what it is that will be valuable,
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2QOLQHFDUJRPDUNHWSODFH
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why, and to whom?
Better transparency of the data and, in
combination with the information of the
data (‘meta data’), bring the following
value to the players in the supply chain:
Reduction of cost via ‘create-once,
reuse-many’ principle for data;
Better planning on the subsequent supply chain once the shipment arrives at the
destination. (For example, Ericsson still
has a long supply chain even after the
shipment arrives in our warehouse. This
is only applicable for those shippers with
XQÀQLVKHGJRRGV 
The ‘meta data’ (information about
the data) will be as valuable as the data
itself in the future – like routing selection
analysis based on the track and trace performance; LSP selection; carrier selection
using empirical performance; etc. It can
EH DV VLPSOH DV FRQVXOWLQJ ÀUPV EX\LQJ
the data for their industry analyses and
reports.

7RZKDWH[WHQWLVWKHSURMHFW
about gathering ‘big data’
DERXWDLUFDUJRRSHUDWLRQV LQ
a neutral or anonymised form)
WKDWFDQEHDQDO\VHGDQG
XVHGWRLPSURYHHIÀFLHQF\RU
quality?
This is a medium-term use case to use
the breadth and the depth of the information in near real time to make decisions
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on the strategy and operation of the player in the supply chain.

How long do you think it might
WDNHWRFUHDWHVRPHWKLQJ
WKDWKDVWDQJLEOHEHQHÀWVWR
PHPEHUVRIWKHDLUFDUJR
VHFWRURUWKHLUFXVWRPHUV":KDW
EHQHÀWVGR\RXWKLQNWKRVHZLOO
initially be?
It will take 1-2 years to get the basic
building blocks in place and most of it due
to the soft aspects of the collaboration
and a proper governance to reach a consensus on how the best to transform the
sector. The technology is already available
in other industries and in the adjacent
sectors.

+RZELJPLJKWWKRVHEHQHÀWV
eventually be?
The analysis that was done by IATA
KDVTXDQWLÀHGWKHEHQHÀWLQFRVWVDYLQJV
alone at a magnitude of around US$2 billion. This does not include reduced tied
capital and other savings derived from improved planning at the shippers’ end and
improved customer satisfaction.
[The cost savings cited by IATA are: messaging costs; data-correction costs; dataentry costs; process costs; and customs
overcharges – with process costs and customs overcharges accounting for the vast
majority of the savings]. QQQ
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Ambitious online freight marketplace
Freightos and its plans to accelerate the
uptake of digital freight bookings have
taken a further step forward after the
company agreed to buy the world’s largest air cargo rate management provider,
WebCargoNet, creating what it claims
is “the world’s largest database of air,
ocean, and land freight rates”.
Freightos said the combination created a database with hundreds of millions of international and domestic rates
and routes, making it “simpler and faster
for carriers and forwarders to sell their
services and for importers and exporters to buy”. WebCargoNet will retain its
independent brand, bringing air cargo
rates online worldwide, complementing
the Freightos ‘AcceleRate’ freight rate
management solution and the Freightos
Marketplace.
There would be no immediate
changes to current offerings, but “over
time, strategic synergies will be leveraged
to provide more comprehensive and
innovative online solutions to carriers,
forwarders, and shippers”. Sources said
WKHDFTXLVLWLRQZDV´LQWKHVHYHQÀJXUH
Euro range”.
Freightos operates an online marketplace for shipping, as well as also providing its Freightos AcceleRate softwareas-a-service (SaaS) to automate pricing
and routing for leading carriers, freight
forwarders and shippers. Founded by serial entrepreneur Zvi Schreiber, Freightos is
incorporated in Hong Kong, with a global
presence, and has raised $23.3 million
from leading venture funds.
Freightos’ SaaS technology powers instant freight quotes internally for
international freight forwarders including
CEVA Logistics, Nippon Express, Hellmann
World Logistics, and offers freight rate
management and pricing and routing
optimization for supply chain companies
like Sysco Foods, Panasonic USA, and
Marks & Spencer.
Zvi Schreiber, founder and CEO of
Freightos, commented: “Combining
these two technologies takes us a step
closer to bringing freight shipping online
and into the 21st century for companies
big and small.”
Manuel Galindo, CEO of WebCargoNet said: “Joining Freightos brings WebCargoNet instant scale and the capacity to
rapidly advance the technologies we are
bringing to market.” Q

TECHNOLOGY AND PROCESS UPDATE

CARGONAUT BUILDS LINKS WITH
SEAPORT COMMUNITY SYSTEMS PROVIDERS
THE AMSTERDAM-BASED INFORMATION SERVICES PROVIDER BECOMES THE FIRST SPECIALIST AIR FREIGHT
MEMBER OF INTERNATIONAL NETWORK IPCSA, TO HELP DRIVE COOPERATION, INNOVATION AND CHANGE IN AIR
LOGISTICS, WRITES WILL WATERS

C

argonaut has become the
ÀUVW GHGLFDWHG DLU FDUJR
‘Port Community System’
member to join The International Port Community
Systems Association (IPCSA), in a bid to encourage co-operation in driving change and
innovation in the air cargo sector – including by combining the experiences from different modes of freight transport.
The Amsterdam Schiphol Airport-based
air freight information services provider, Werkhoven: supports the creation
which celebrated its 30th anniversary in of a ‘network of networks’

May, aims to bring its experience in the
ÀHOG RI ¶$LU3&6· VHUYLFHV WR KHOS LPSURYH
the standardisation of information and air
cargo processes and ultimately to optimise
and create value for customers according
to Cargonaut’s senior strategic advisor Lex
Werkhoven.
“Joining IPCSA will enable us to work with
other Port Community Systems and join
forces nationally and internationally,” says
Werkhoven. “IPCSA also provides the benHÀW RI SURPRWLQJ D MRLQHGXS DSSURDFK RI
business and government agencies.”

MILAN2017
in association with

APRIL 25TH 26TH 27TH | SAVE THE DATES

Sheraton Milan Malpensa Airport Hotel & Conference Centre

&ŽƌƐƉŽŶƐŽƌƐŚŝƉ͕ĞǆŚŝďŝƟŶŐŽƉƉŽƌƚƵŶŝƟĞƐ  Ê Ä ã  ã
ĂŶĚĨƵƌƚŚĞƌŝŶĨŽƌŵĂƟŽŶŽŶƚŚĞĞǀĞŶƚ IAN TALBOT

| ian@evaint.com
+44 (0) 208 253 4000
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Register Now: www.tiaca.org

TIACA is the only organization representing all sectors of the air cargo supply chain, and our showcase ACF is a
XQLTXHRSSRUWXQLW\WRH[SORUHQHZEXVLQHVVRSSRUWXQLWLHVFRQQHFWZLWKVXSSOLHUVDQGOHDUQIURPWKHH[SHUWV
2YHUVXSSO\FKDLQGHFLVLRQPDNHUVDUHH[SHFWHGWRYLVLWRYHUH[KLELWRUVDQGWDNHSDUW
LQDVHULHVRILQWHUDFWLYHGLVFXVVLRQVDQGZRUNVKRSVDLPHGDWWDFNOLQJWKHLVVXHVDႇHFWLQJXVDOO




%HQH¿WIURPERRNDEOHRQHWRRQHPHHWLQJVZLWKOHDGLQJVXSSOLHUVDWCargoLinX
/HDUQIURPWKHH[SHUWVDWRXUZRUNVKRSVDQGSDQHOGLVFXVVLRQV
,GHQWLI\QHZEXVLQHVVRSSRUWXQLWLHVDQGQHWZRUNZLWKPDUNHWOHDGLQJH[KLELWRUV

CARGOLINX

CONFERENCE SESSIONS

From October 27 - 28, TIACA will be
hosting one-on-one meetings for all who
attend the Air Cargo Forum at No Cost.

Plenary Session: Air cargo vision 2020
Doug Brittin, Secretary General, TIACA

CargoLinX will allow attendees to schedule
meetings online, weeks ahead of time,
solidifying agendas before the event
takes place.

EXHIBITION & SPONSORSHIP
7KHVKRZÀRRULV¿OOLQJXSTXLFNO\
Don’t miss the opportunity to showcase
your brand to thousands of air cargo
industry professionals.

Air Cargo: What Lies Ahead?
Sebastiaan Scholte, CEO, Jan de Rijk
Logistics
Disruptive Innovation – An inspirational
roadmap for tomorrow’s leaders
Christopher Shawdon, VP Logistics Solutions,
Unisys

Power lunch: Impact of the New Economy
on Cargo
Matthieu Pélissié du Rausas, Director,
McKinsey & Company.
Manufacturing and Market Trends that will
Shape the Industry
Essa Al-Saleh, CEO, Agility Logistics
The Cargo Hub of the Future
Sanjiv Edward, Head of Cargo Business,
Delhi International Airport

New EU Customs Code
Vladimir Zubkov, Vice President, Volga Dnepr
Airlines

Embracing the Cloud
John DeBenedette, Managing Director, WIN

Sponsorship opportunities starting at
$500 are also available.

Multimodal Opportunities and Challenges
in Europe
Enno Osinga, former Vice Chairman, TIACA

Masterclass: Pre-Loading Advance Cargo
Information (PLACI) Advance Data
Doug Brittin, Secretary General, TIACA

7KH$&)ÀRRUSODQOLVWRIH[KLELWRUVDQG
sponsorships are all available online:
www.tiaca.org

e-Business Challenges
Amar More, CEO, Kale Logistics

FULL LIST OF SPEAKERS
AND SESSION DESCRIPTIONS
AVAILABLE ONLINE @ TIACA.ORG
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A number of IPCSA’s members already
operate in the air environment as well as
the ports environment, but as a dedicated
‘Air-PCS’ operator, the association believes
Cargonaut will bring to IPCSA conferences,
working groups and discussions its own
in-depth knowledge and expertise in the
air cargo business, including market intelligence, processes, information and use
of data, as well as technical knowledge in
WKH ÀHOG RI GDWD PHVVDJLQJ FRQQHFWLYLW\
and system architecture, Werkhoven says.
Cargonaut is a market leader in information services for the air cargo industry,
providing specialist software and consulting services to airlines, freight forwarders,
handling agents, carriers, consignors, Customs and other public administrations.
Werkhoven told Cargo Airports & Airline
Services (CAAS): “Cargonaut already has
connections to several other Air Cargo Community Systems and has close contacts with
Air Cargo Community System providers. We
seek more co-operation for driving change
and innovation in the air cargo industry.”
He added: “Port Community Systems,
whether they are working in the air or sea
cargo sectors, operate in a fast-moving,
dynamic environment. For Cargonaut, a
key issue is the creation of ‘Green Fast
Lanes’, requiring cooperative working between business, Customs and other government agencies.

a further expansion of our membership but
also adds a new dimension, as Cargonaut
EULQJVLWVYHU\VSHFLÀFH[SHULHQFHLQWKHDLU
cargo sector to the Association. IPCSA was
IRXQGHG DV D (XURSHDQ DVVRFLDWLRQ ÀYH
years ago; since then, it has continued to
expand rapidly and we now have more than
30 members around the world, providing
UHSUHVHQWDWLRQ LQ HDFK RI WKH ÀYH 81 5H
gional Commission regions.”
He said IPCSA’s geographical reach enables it to address the needs of members on
a regional as well as international basis. The
Association also has consultative status at
the International Maritime Organization,
providing an important platform for representing the needs of its members at the
highest level.
IPCSA was originally founded in 2011
as the European Port Community Systems
Association by six Europe-based PCS operators. It was re-launched in 2014 as an interQDWLRQDO DVVRFLDWLRQ UHÁHFWLQJ LWV JURZLQJ
membership outside Europe.
Today, IPCSA’s membership operates
in ports handling more than 100 million
containers and 2.5 billion tonnes of cargo
a year – statistics that show the growing
LPSRUWDQFHDQGLQÁXHQFHRI3RUW&RPPX
nity Systems in supporting effective trade
facilitation. Membership of the International Port Community Systems Association is
open to Port Community System operators
and port authorities. QQQ

“Other challenges include modernising
the use of data and re-design processes to
make the maximum use of reliable data –
changing from digitised documents to preinformation based processes,” Werkhoven
continued. “A further challenge is the creation of a ‘network of networks’, connecting
3RUW &RPPXQLW\ 6\VWHPV WR EHQHÀW FXV
tomers both nationally and internationally.”
,QWHUPVRIWKHEHQHÀWWKLVZRXOGEULQJ
to customers, and whether there any
initiatives to create such a ‘network of
networks’, he told CAAS: “For our customers, it means a further standardization of
processes driven by reliable information.
For example we would like to create Green
Fast Lanes: more predictable, faster and
QRQLQWHUUXSWHG FDUJR ÁRZV DQG SURFHVV
es, thus saving costs and create value for
our customers.
“For example, at Schiphol Airport we
already introduced eLink for a smoother,
faster and more predictable export process
(delivery of export goods to ground handlers
with checks on goods, driver, truck, customs
and security regulations). With our membership of IPCSA and collaboration with other
Air Community System providers we would
like to create this network of networks: one
virtual big data pipeline for data sharing to
WKHEHQHÀWRIRXUFXVWRPHUVµ
Morton: Cargonaut
Richard Morton, secretary general of IP- adds a new dimension
CSA, commented: “This represents not only
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AIRPORT FOCUS: LIEGE

Life after

The sale of the
airport’s biggest
customer to FedEx
has raised some
questions over the
role Liege will play
as a hub within an
expanded FedEx
European air network.
%XWGLYHUVLÀFDWLRQ
over the last few
years means the
Belgian airport is
now better placed
to weather any
potential changes,
writes Stuart Todd

TNT
L
essening its dependence on
TNT Express has been one
of the major strands of Liege
Airport’s strategy over the
SDVWÀYH\HDUVDQGRQHWKDW
has proved successful to some extent with
the arrival of a number of all-cargo carriers, generating new business and connecting the Belgian gateway with the US, Asia,
Africa, and the Middle East.
So the announcement in late May this year
of the completion of FedEx’s acquisition of
717îDQGWKHXQFHUWDLQW\WKLVKDVFUHDWHG
over the future of the express operator’s air
hub in Liege, and in particular its long-haul
ÁLJKWVîZKLOHVLJQLÀFDQWLVQRWTXLWHDVZRU
rying as it might once have been.
“TNT is by far our biggest customer, acFRXQWLQJIRUWKHPDMRULW\RIÁLJKWVRSHUDW
ing at Liege and about 45% of the global
FDUJR WUDIÀF KDQGOHG KHUH DQQXDOO\µ H[
plains Bert Selis, Liege Airport’s cargo development manager.
“We don’t know at this stage what consequences, if any, will follow the takeover.
&OHDUO\ZHDUHKRSLQJWKHORQJKDXOÁLJKWV
will be maintained, but whatever the

outcome, we expect to have a very positive
future with the combined FedEx-TNT entity.”
Liege Airport handled 650,000 tonnes of
air cargo in 2015, up 10% on the previous
\HDUDQGWUDIÀFWRGDWHLVXSDURXQG
6%. “That’s an encouraging performance
in the current market context,” Selis adds.
On the announcement of the takeover’s
completion, FedEx Europe president and
&(2'DYLG%LQNVîDQGQRZDOVRRI717î
stressed that the acquisition of TNT was
“built on the potential for growth”, adding:
“As a result, the major FedEx hubs that we
have in Paris and Cologne, as well as the
717IDFLOLW\LQ/LHJHZLOODOOUHPDLQVLJQLÀ
cant operations for the combined entity.”
%XW KH VWRSSHG VKRUW RI DIÀUPLQJ WKDW
Liege will conserve its role as a hub of an
LQWHUFRQWLQHQWDO ÁLJKW QHWZRUN OLQNLQJ LW WR
points such as Dubai, Hong Kong, Singapore and New York. “Part of the integration
planning will be to now to sit down and determine exactly how we use those three priPDU\KXEVLQ(XURSHî&RORJQH3DULVDQG
/LHJH î DQG KRZ ZH FRQQHFW WKRVH WR RS
WLPLVHWKHHIÀFLHQF\RIWKHQHWZRUNµ%LQNV
noted. “We have 657 aircraft around the
Ariaen Zimmerman
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world, and so making one decision really
UHTXLUHVWKDWZHXQGHUVWDQGKRZZHÀWDOO
that together into a fairly complex network.”
Selis remains positive even if the worstcase scenario following the takeover
comes about, of Liege losing TNT’s longKDXOÁLJKWV
“As things stand at present, it’s busiQHVVDVXVXDOLQWHUPVRIÁLJKWVFKHGXOHV
The only change is that TNT Airways has a
QHZ RZQHU DQG LWV ÁHHW RI DLUFUDIW LV QRZ
operated by ASL Aviation,” Selis says.
“ASL Aviation positions itself as a neutral
service provider and is not limiting itself to
one single customer. It is already working
hard to develop more business out of Liege
and its recent participation at the Air Cargo
China trade show showed an eagerness to Selis: new services have
brought a better balance and
further develop.”
stability to activities overall
Underlining Liege Airport’s reduced

dependence on TNT, Selis points to the development of more geographically diversiÀHGIUHLJKWHURSHUDWLRQVRYHUWKHSDVWIHZ
years and also to the rise in the number of
VFKHGXOHG ÁLJKWV ´$IULFD XVHG WR EH WKH
PDLQ IRFXV RI RXU DOOFDUJR ÁLJKW VFKHG
ules, and while tonnage has continued to
grow to and from this region, there’s been
a strong increase in scheduled services
linking Liege with the US and Mexico, the
Middle East, and Asia, which has brought
a better balance and stability to our activities overall,” he says.
The main ‘transatlantic’ operators are
Qatar Airways (QR), Icelandair, and Israeli
carriers C.A.L and El Al, while ‘TNT’ and
Emirates have a code share on a daily New
York-Liege-Dubai service.
“A more recent arrival is Russian carrier ‘I Fly’, which, using cargo-friendly

How we contribute
to the success
of cancer research.
Recently we transported
some 2°C to 8°C
temperature-sensitive
biotech products
in special boxes from
San Francisco to a
Swiss laboratory where
cancer drugs are
prepared to improve
patients’ quality of
life worldwide. This is
just one of the many
success stories we share
with our customers.

swissworldcargo.com

We care for your cargo.
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AIRPORT FOCUS: LIEGE

A330 and B777 passenger aircraft, plies
a Liege-Moscow route and onward to
¶VHFRQGDU\· FLWLHV LQ &KLQD î ;LDQ 7LDQ
jin Shenyang, and Taiyuan,” says Selis.
“These Chinese cities are not that well
served from Europe, making them interesting cargo destinations, offering the
potential of reasonable yields.”
Qatar Airways is operating around 10
IUHLJKWHU ÁLJKWV % DQG %  D ZHHN
between Liege and the Qatari capital Doha,
which effectively serve as an ‘air bridge’
between Europe and the Middle East.
“QR’s hub in Doha handles cargo originating from or bound for North America
and Asia, and Liege taps into this connectivity to major markets. For example, QR’s
Guangzhou-Doha freighter service carries
Chinese-origin e-commerce cargo, which is
on-forwarded to Liege from where it is distributed across Europe,” Selis notes.
But Africa continues to be an important
FRPSRQHQWRI/LHJH·VDOOFDUJRSURÀOHEHLQJ
the European hub for the continent’s biggest freighter operator, Ethiopian Airlines. In

addition, GSSA Network Air Services, in cooperation with Allied Air and Astral Aviation,
LVRSHUDWLQJDSURJUDPPHRIXSWRÁLJKWV
a week to and from the region.
“Liege has progressed over the past
few years from being a cargo airport in the
‘considerable potential’ category to one
where it is a serious player in its own right,”
Selis says. “We have evolved from providing basic ‘aircraft-to-truck-truck-to-aircraft’
services to one with critical mass in terms
RIYROXPHRIWUDIÀFFRPELQHGZLWKJURZLQJ
expertise in certain areas of the market.”

“We have 657 aircraft
around the world,
and so making one
decision really
requires that we
understand how we
ÀWDOOWKDWWRJHWKHU
into a fairly complex
network”
David Binks

Perceived weakness
However, a perceived weakness is a shortage of major forwarders; only Panalpina,
Kuehne + Nagel, and DHL have a direct onsite presence at the airport, their peers being represented via local agents. “But given
our scope for expansion, our message to the
major forwarders we’re in contact with and
to other potential investors, is simple: whatever the size of your project, we have up to
470 hectares of serviceable land available
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to accommodate it, situated at the heart of
VHYHUDOPDMRU(XURSHDQPDUNHWVî*HUPDQ\
France, and the Benelux,” Selis says.
He highlights the development of Liege’s
air cargo and logistics park, Flexport City,
ZLWKFRQVWUXFWLRQRIWKHÀUVWSKDVHîZKLFK
includes e-commerce and pharma-dedicatHGIDFLOLWLHVîVRRQWREHJLQRQDKHFtare site.
One project focuses on the construction
of a warehouse of around 10,000sqm,
which would serve as a pan-European distribution hub for one or several Chinese
online retailers. Liege Cargo Agency, a local
cargo services company whose services
span warehouse management, ground
handling, customs clearance, trucking and
documentation, is in talks with several potential Chinese customers.
Selis says Liege’s rôle is in “facilitating
dialogue and ensuring on-time developments of future facilities at the airport’s
logistics park”. But he adds: “We ourselves
are in discussions with Chinese operators
on other e-commerce-related projects,
ZKLFKZHKRSHWRÀQDOLVHVRRQ0DQ\&KLnese online retailers, who are already moving tens of thousands of shipments a day
to Europe, are in need of logistics solutions
in order to serve markets across Europe
more effectively.
“Liege Airport’s 24/7 opening and proximity to the EU’s major markets are key
selling points. Emerging as a major European distribution centre for B2B and B2C
goods purchased over the internet is very
much within our grasp.”

E-commerce warehouse
development
A building permit application for the construction of an e-commerce warehouse was submitted recently, while an invitation to freight
forwarders to tender for a pharma-dedicated
facility was issued a short time ago too. “We
expect to make announcements on these
projects by early autumn,” Selis reveals.
Liege Airport is also keen to develop as a
centre of logistics excellence for perishable
freight. “We already have a strong presence
in perishables and are currently handling

 CARGO AIRPORTS

300 tonnes of produce on a daily basis,
with Africa being the main region of origin,”
he notes.
“But while a growing activity, it is one
organised on a quick turnaround basis.
Produce spends very little time in the cold
store facilities we have on-site and Liege
essentially serves as a simple transit point
for perishables before the on-forwarding
of shipments to dedicated logistics centres, for consolidation and pan-European
distribution.”
Commenting on the outlook for cargo airports generally, Selis says: “In my view, Liege
DQGLWVFRXQWHUSDUWVDUHEHQHÀWLQJIURPWKH
increasingly pronounced ‘split’ between
where specialised air cargo and general air
FDUJRDUHKDQGOHG)UHLJKWHUVFRQWLQXHWRÁ\
to major passenger hubs around the world.
But I would argue that cargo airports play
an important role for freighter operators to
keep their competitive edge and diversify
their air freight products at the higher end
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of the air freight market.
“While more cargo is being transported
in the ‘bellies’ of passenger planes than
ever before, what they are carrying is principally the less-demanding stuff, which
does not require the expert handling or
care (of commodities) such as dangerous
goods, livestock, and perishables.
“Our experience shows that if you focus
on cargo and organise your infrastructure
completely around it, you will attract fullfreighter operators and, just as importantly, keep them. Carriers that move into
a specialised environment like our cargo
airport tend to stay. That is a trend in Europe and elsewhere in the world.”
Selis concludes: “And it’s one that ties in
well with our on-going strategy, which mirrors that of many forwarders today, where
we are not trying to do everything but are
rather concentrated on building up a valueDGGHG RIIHULQJ LQ VSHFLÀF SDUWV RI WKH DLU
freight market.” QQQ

