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T
he mood has dramatically changed in recent months within 
the air freight sector, particularly among carriers. The strong 
revival in demand over the last 15 to 18 months has also now 

where exceptionally strong demand, particularly out of Asia, met with 
limited capacity, leading to big increases in spot prices. And much of this 
has continued into 2018.

As one airline executive observes within this issue’s Outlook 2018 report, 
the improving revenue picture is essential to allow continued investment 
across the industry, as customers continue to demand improved service 
performance, increased visibility of information, and better connectivity.

One thing that may be different this time compared with some of the 
other recoveries in the last decade, which have seldom lasted more than 

extent by the growth in cross-border e-commerce. Few can see that 
sector suddenly shrinking.

And few begrudge airlines a bit of time in the sun, even if sharp rises 

past decade has been challenging and volatile, and carriers’ yields have 
been eroded year after year. It’s hardly a surprise that airlines want to 
maximise the opportunities to make money, with some limiting the space 
available for blocked space agreements this year to leave more capacity 

risks creating a volatile, unstable and unpredictable market, something 
carriers and their customers would not wish to see in the long term. Indeed, 
forwarders are understandably now pushing for more ‘hard blocks’.

And before we get too carried away, as another contributor points out 
in the Outlook 2018 report, if prices go too high and capacity becomes 

problems at some airports, airlines, and their cargo handlers.
It can be argued that no one anticipated the level of demand 

to attract and pay for the staff they will need.
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Now, you can reach to more countries 
than any other airline in the world with our long haul 
2 new Boeing 777F planes with 102 tonnes capacity.

2 NEW BOEING 777F PLANES HAVE BEEN
ADDED TO THE TURKISH CARGO FLEET. 

WE HAVE EXPANDED OUR FLEET,
SO WE CAN THRIVE TOGETHER.
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Cross-border e-commerce looks set to continue driving a renaissance 
in air freight, ‘a new normal’, with implications for those that carry, 
manage, and handle this key growing vertical, reports Stuart Todd

General cargo
 on steroids
T

“When it comes down 
to it, it’s just smart 
air freight”

Brian Bourke
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“But we are in close 
contact with carriers 
and we know roughly 
how much capacity 
they put aside for this 
business – and it’s 
already appreciable”

Lucas Kuehner

E-COMMERCE AIR FREIGHT PRODUCTS

S

The pilot phase of this service has been very successful, Bourke says. “The reason 
is not necessarily that ‘in-transit’ time was reduced. It was more about airlines, by 
their nature, handling cargo more gently; in short, better, than trucking companies. 
Airlines are adept at this business as they are typically handling high-value, 
perishable, high-end items. There is less of an issue in the transfer. It’s their core and 
so the claims (for damage) have been reduced almost to nothing in this particular 
initiative.

lot of rough handling given the state of the roads with potholes and all kinds of 
other highway issues. From our perspective, Airfreight + Final Mile offers a two-fold 
advantage: increase in speed and handling the cargo better. For us, it becomes 
a perfect solution for anything that is too bulky for parcel but too high-value and 

Bourke says two service levels for the Airfreight + Final Mile product give it a 
broader appeal with retailers. “There is premium, if you want to get widescreen 
TVs to customers within two days, even the next day, no matter where they are in 

traditional 5-7 day service in the LTL environment, an Airfreight+ Final Mile option 

some interesting calculations to be made by retailers when they’re looking to 
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pharmaceutical shipments from start to finish.
unitedcargo.com

TempControl protects your valuable  

Connecting products 
and patients worldwide
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Handling requirements

SEKO e-commerce

“DHL Express is more 
likely to be involved 
in shipping non-
consolidated items, 
usually on an end-to-
end basis”

 Ingo-Alexander Rahn
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AIRPORTS’ ROLE

A
biggest cargo market and e-commerce 

Dedicated provision for the 
e-commerce cargo segment has 
been developed with Dutch Customs 

declaration process tailored to the 
needs of growing volumes of smaller 
shipments. In addition, ‘a cross border 
e-commerce task force’ is supporting 
further initiatives, including schemes to 
increase visibility in the supply chain and 

processes at the hub.

“Ideally, customers in this segment 
would like to have a ‘fast-track’ at the 
airport, because e-commerce generally 

for cargo business development at 

shipments require swift customs 
clearance to ensure a speedy last-mile 
delivery, and our specialised declaration 
service for shippers of lower-value 
e-commerce shipments, developed in 
partnership with Dutch Customs, is a 

of transparency and track-and-trace 
provision to e-commerce customers who 

Interfaces) through which different 
parties may collect information so they 
are better able to predict delivery time of 

invested in, or is planning to invest in 
dedicated physical handling facilities to 

replies: “When it comes to increasing 
value to our e-commerce customers, 

is currently developing with Cargonaut (a 
specialist in IT solutions for the air cargo 
industry) is one of the examples of how we 
are investing in the future of cross-border 
e-commerce. Creating data visibility is 

CHANGING PROCESSES
Frankfurt Airport is also putting the accent 
on technology in serving e-commerce. 

any different (physical handling) 
infrastructure than general cargo as it 

cargo development. “It thus forces our 

data and offer data transparency. 
“For that reason, Frankfurt Airport 

is intensively pushing the topic of 
digitization. Digital development 
provides us the opportunity to offer 

While accepting that the level of 
automation with sorting systems has 
to increase in order to accommodate 

claims from some forwarders that the 
German air hub has been a black spot 

FRA offers enough handling capacity for 
this growing market.

“We already have warehouses with 
automated sorting systems that are 
capable of providing fast transfer for 

are in regular contact with our customers 
and constantly evaluating the need for 

would likely centre on the sorting set-up. 
“But typically, handling would be carried 
out using existing infrastructure in order 

not only are e-shippers concerned about 

retail and high-tech customers targeting 
China and Asia’s rapidly growing online 
consumer market. And after expanding 
at Los Angeles about a year ago, the 
company is moving into bigger ‘hybrid’ 
facilities at its air hub at Amsterdam 

the investment is largely in response to 
strong growth in e-commerce shipments.

to carve a niche in the segment is 
Budapest. Towards the end of last year, 

one of the main suppliers to Alibaba 
through the latter’s Cainiao logistics 
network, announced the launch of 

The airport says the move is “likely to 

development agenda.
“When dealing with e-commerce, 

you are talking about a lot of individual 

means you have to focus more on piece 

a smoother and quicker clearing process 

is looking to facilitate and improve 
procedures and is working on a 

which he says will be an asset in 
attracting e-commerce shipments.

COMMON SORTING AREA
“As far as infrastructure is concerned, 
this is something we are studying but 

“A common sorting area could be an 
option, or we might support a handling 
agent in setting up such a facility if they 
came up with this. A sorting system to 
deal with numerous small shipments 

e-commerce had been the preserve 
of integrators and mail operators, but 
today a lot more shipments were being 
handled via consolidation and general 

optimal use and we are convinced that 
the future still lies with a more piece-

freight from e-commerce looks like being 
a long-term phenomenon that should 
helps provide some stability within an air 
freight sector that has traditionally been 
subject to the ups and downs of global 
economic cycles. 

In a forecast at the end of last year, 
IATA, predicted: “While restocking cycles 
are usually short-lived, the growth of 
e-commerce is expected to support 
continued momentum in the cargo 
business beyond the rate of expansion of 

Steven Polmans
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seamless end to-end tracking 
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Get in touch with us: www.airbridgecargo.com

You like extra care for special cargo.
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quarter of 2020. “Almost all facilities we operate there 
are at capacity,” says Duffy.

Record throughput 
Record throughput in 2017 has also strained many 
airports. “It’s been a challenge coping with the vol-
umes. It’s been a challenge because growth has been 
so strong,” remarks Emir Pineda, manager for aviation 
trade and logistics at Miami International Airport.

The situation has been aggravated by a lack of building 
activity in recent years, notes Brimble. “I think we’re get-

Shawn McWhorter, president for the Americas at Nip-
pon Cargo Airlines, hopes that the new development at 
JFK will be part of a broader plan for cargo. An isolated 
oasis with poor access would be of limited use, he says.

Few airports in North America have as much control 
over their cargo area as Vancouver, which bought out 

A
fter a long hiatus, cargo facility devel-
opment in North America looks poised 
to take off with a vengeance. The Port 
Authority of New York & New Jersey re-
cently announced plans for a 346,000 

sq ft (32,000sqm) terminal at JFK airport, a $132 million 

upgrades to give modern freighters access to the site.

has seen requests for proposals (RFPs) from a number 
of airports lately, including Washington Dulles, Philadel-
phia and Spartanburg. “It’s probably more active than I’ve 
seen in the last ten years,” he comments.

A lot of airports, including major hubs, are near capac-
ity in terms of cargo infrastructure, observes Mike Duffy, 
CEO for the Americas at Worldwide Flight Services. The 
handler has signed a 15-year lease for the new build-
ing at JFK, which is projected to opening in the fourth 

After a decade of little development, North America’s airports have 
resumed investing in expanding and updating their cargo facilities, 
writes Ian Putzger

Growth spurt
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current capacity of 2.5 million tons. With 

is looking at the possibility of multi-storey 
structures like the HACTL terminal in Hong 
Kong, says Pineda.

Facility development is part of the airport’s 
redevelopment programme for cargo that 

tional ramp space to park freighters.

the leases in 2014 to develop the cargo vil-
lage as a competitive advantage. Likewise, 

as Dallas/Fort Worth. For Seattle-Tacoma, 
which saw tonnage rise by an estimated 
16.2% last year, space constraints are a seri-

manager for air cargo. The last two vacant 
spaces were taken up last year.

“We are looking at renovating and modern-

wake of some passenger facility work, some 
space may become available for redevelop-
ment. In addition, the authority is looking to 
leverage facilities adjacent to the airport, he 
adds. The airport authority is working on its 
master plan, which should be ready before 
the end of the year.

Space is also an issue at Miami, which 
forecasts volumes to grow to 4.5 million 

The decline in demand in the wake of the 
global slowdown took the pressure for 
facility development off many airports. At 
DFW, unfettered by space constraints, the 
airport authority responded to the damp-
ened momentum with a strategic review of 
its options for growth and determined that 
its location and network made Dallas an 

How we contribute  
to the success  
of cancer research.
Recently we transported 
some 2°C to 8°C 
temperature-sensitive 
biotech products  
in special boxes from 
San Francisco to a  
Swiss laboratory where 
cancer drugs are  
prepared to improve 
patients’ quality of  
life worldwide. This is  
just one of the many  
success stories we share 
with our customers.

We care for your cargo.swissworldcargo.com
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between Latin America and Asia.
A logical conclusion from this was to focus 

on perishables and establish cool chain fa-

president for global strategy and develop-
ment. In September, DFW opened a 43,000 
sq ft (4,000sqm) building with multiple tem-
perature zones.

Houston’s Bush Intercontinental Airport 
also added a temperature-controlled facility 
to its arsenal back in 2009. It handled about 
18,000 metric tons of perishables last year.

ston. It came on stream at the right time, just 

the Middle East and Asia were starting to 
come up to Houston in transit. Volumes in-
creased dramatically, recalls Brimble.

“It feels a bit like a gold rush now. Every-
body feels a need to have a massive perisha-
bles facility, but it’s not a panacea. This is not 
for everybody,” he cautions.

Developing niche market opportunities for 
special commodities has been a strategic 
plank for Houston, points out Luis Aviles, 
senior marketing specialist for air service 
development. The slump in oil prices hit 

The pharmaceutical sector is one major 
target there. “We are working with the Inter-
national Air Transport Association to obtain 

which operates the on-airport perishables 
facility,” notes Aviles.

ity at Dallas contains two dedicated pharma 
chambers. “Pharma is part of our perisha-
bles strategy. It is a big push for us,” says 
Milton De La Paz, vice-president of airline 
relations at DFW.

“Pharma is part of our 
perishables strategy. It 
is a big push for us”

ALTERNATIVE AIRPORTS RISING

R

NORTH AMERICA
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your CEIA representative at infosecurity@ceia-spa.com

MEET ECAC 
PERFORMANCE 

STANDARD 

TSA 
QUALIFIED 

EMIS 130160 
for palletized cargo

FULLY AUTOMATIC DETECTION
   Detect detonators and metal components of explosive devices

   Low-intensity electromagnetic field: no ionizing radiation

   No dedicated operator needed

   Fast, real-time analysis

   Complete data logging and traceability

¬ Flowers and perishable goods

¬ Paper products 

¬ Textiles and Clothing

¬ Plastic and wooden products 
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EMIS ®

AUTOMATIC SCREENING 
FOR NON-METALLIC CARGO
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Pineda. “Perishables have been our bread 
and butter,” he says, adding that 67% of the 

through Miami.

bles, a programme was launched last year 

Latin America to markets in Europe. For 
certain commodities out of certain coun-
tries that arrive by ship in Florida and are 

to Europe, customs waive the inspection 
between port and airport, resulting in faster 
transit times.

According to Pineda, the trials so far have 
been encouraging. “I think we can broaden 

grow and evolve in 2017. I know there is tre-
mendous interest to go to Asia,” he says.

The programme is only for all-cargo air-
craft; passenger carriers are not eligible. 
Miami has some Asian freighter operators, 

“It feels a bit like 
a gold rush now. 
Everybody feels 
a need to have a 
massive perishables 
facility, but it’s not a 
panacea. This is not 
for everybody”

community. American and AirBridge are al-

Pharmaceuticals are also a big focus at 
Miami, which saw some $4.3 billion worth of 

year. “It was an advantage for us to have the 
temperature control infrastructure already. 

ing facility than start from scratch,” remarks 
Pineda.

reports Dimitrios Nares, section chief for 
marketing at Miami. The airport authority 
itself is taking an active role in the develop-
ment of CEIV. Together with Brussels Air-
port, it launched the Pharma.aero initiative 
for airports with CEIV-approved communi-
ties to work together, which has now grown 
to 21 members.

remains undiminished, though, stresses 

NORTH AMERICA
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Whether you’re shipping goods between Beijing and New York, Tokyo and San  Francisco 

or Seoul and Seattle, our network has you covered. Hawaiian Air  Cargo connects 

East and West with fast, cost-efficient shipping. 1-877-HA-CARGO (422-2746) 

HawaiianAirCargo.com

Where every shipment 
 is handled with aloha
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to perishables. “A perishables gateway is one 
of our aspirations – including pharmaceuti-

growth opportunities,” says Segat.
Vancouver has not built up much com-

international network has been a major ve-
hicle for growth, alongside belly lift of Asian 
and European carriers. Nevertheless, freight-
ers move a large chunk of the airport’s vol-
ume. Whereas most large airports have been 
happy to see the integrators go to smaller 
airports nearby, Vancouver has actively pur-
sued them.

Their presence should ensure robust 

Over in Seattle, the start of dedicated freight-

tion of DHL from Boeing Field to Sea-Tac, was 
a major driver for the airport’s growth in traf-

Brimble warns that the rise of e-commerce 
will bring infrastructure challenges. While 
this will bring issues with facility design, he 
sees a bigger headache on the other side 
of the fence. “The big choke point I see is 
landside. It will require different vehicles, 
and a lot more of them. This can lead to bot-

DFW and Houston, which are both targeting 

hoping to attract a freighter operator from 
South America.

“The Air Service Development team sees 
the need to develop freighter service to 
and from Latin America and offer diversi-

The perishables facility is a success with 
bellyfreight or imports arriving at Houston 

challenge is to establish that continued 
freighter operation to/from Latin America,” 
remarks Houston’s Aviles.

DFW’s Milton De La Paz says bringing in a 
freighter operator from South America is “a 
big focus for us”, adding: “The big challenge 
is the backhaul, and that’s where Asia-Latin 
America comes into play. We’re talking to 
Asian carriers to consolidate their Latin 
American freight here.”

In Vancouver, Raymond Segat, director of 
cargo development at Vancouver airport au-

between Asia and Latin America. And, like 

Vancouver also has ambitions when it comes 

“A perishables 
gateway is one of 
our aspirations 
– including 
pharmaceuticals. 
Pharma and 
perishables are 

opportunities”

Raymond Segat
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M
arcel de Nooijer moved 
into the hot seat at Air 
France-KLM Cargo in 
December 2016, hav-
ing previously held the 

posts of managing director of Martinair and 
executive vice president at KLM Cargo.

And in an interview with Cargo Airports 
& Airline Services, Air France KLM Cargo’s 
executive vice president insists the French-
Dutch cargo carrier is now back on the path 
to growth after the heavy losses and restruc-
turing efforts of recent years – with a little 
help from much-improved market conditions.

“2017 was a very good year for the air 
cargo industry and for Air France-KLM Cargo 
too,” he notes. “We saw a recovery (in the 
market) in the middle or in the third quar-
ter of 2016 and that recovery continued 
throughout 2017. Supply and demand were 
more in balance, leading to much better busi-
ness conditions.

“Amsterdam Schiphol, one of our two ma-
jor hubs along with Paris-CDG, posted record 

last year, which says something about the 
strength of the market. However, this is re-
lated to volume and demand. From a yield 
perspective, as an industry, we have still not 
returned to the levels of 2014.”

Without going into too much detail, he 
notes: “It is fair to say that before 2017, the 
industry had suffered a prolonged decline 
in unit revenues. These are now recovering, 
and this recovery is still ongoing.” 

He expressed optimism about the market 
outlook in 2018, driven by “a couple of fun-

continued better balance between capacity 
and demand, and the other being the oppor-
tunities offered by cross-border e-commerce.

“I don’t want to say that e-commerce in 
itself is the ‘golden egg’ of the industry but 

the bellies and presumably on freighters too, 
meaning there is much more scope to opti-

structural change from the past.”
With an eye on e-commerce, last summer 

AF-KLM Cargo introduced a new innovative 
sorting system capable of handling up to 
2,000 items per hour. De Nooijer also ex-
pected two of the unit’s key verticals, pharma 
and perishables, to deliver strong growth this 
year too.

“We are in line with our budget so far in 
2018,” he notes. “The market is evolving as 

are in for another good year.”

AF-KLM Cargo performance
Although AF-KLM Cargo’s full-year perfor-
mance in 2017 showed a modest increase 
in tonnages and revenues, with each up by 
around 1%, the main improvements were 

revenue increase of 4.7% combined with 

crease in revenues.

New technology interfaces between stakeholders 
are set to strengthen the pace of change in air 
freight, Air France-KLM Cargo EVP Marcel de Nooijer 
tells Stuart Todd

AIRLINE INTERVIEW: AIR FRANCE-KLM CARGO
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to really review our operational performance 
and last year, with the restructuring, we also 
put a lot of emphasis on data relating to per-
formance management.

“Quality is, to a great extent, driven by 
fact-based management and I think that is 
where, as an industry, we should grow. There 
is an obligation for us to work transparently 

because in the end, greater transparency will 
help us all.”

As an example, De Nooijer highlights the 
European Green Fast Lane initiative with 
Kuehne + Nagel, Jan de Rijk (one of AF-KLM 
Cargo’s preferred road feeder services pro-
viders), Swissport, and Dutch Customs.

“The focus has been on ensuring that 
data related to bookings can be re-used by 
the various stakeholders, thus limiting the 
amount of re-entering of data,” he explains. 
“Re-entering is a manual process where 
there is a risk of mistakes being made. If you 
create a single data solution in a Cloud set-
up, you prevent a lot of re-entering and you 
motivate the re-use of data. 

proved performance in our trucking-related 

close to 20% more reliability on trucks, arriv-
ing, for instance, out of Frankfurt, one of our 
key stations.

“So far, we have rolled out European 
Green Fast Lane at 23 stations in Europe, 

we ship annually in and out of Schiphol. And 
this supports the overall quality of service to 
the customer. 

“This is really where technology reaches 
your handling and shipping capability. And 
you don’t do that by yourself, but in close co-
ordination and co-operation with your part-
ners in the chain; and in the end shippers 

of why digitisation is such an essential part in 
radically changing this business.”

Digital progress
AF-KLM Cargo had also made considerable 
progress in the implementation of e-air way-
bills, De Nooijer notes. “In 2017, more than 

operating model more robust, got our cost 
position very much under control, and dem-
onstrated that we can manage the volatility 
which exists in the industry,” he says. “We 
are primed for growth.”

Partnerships
A key element in AF-KLM Cargo’s growth 
strategy now is forging partnerships with 
other airlines.

“We created new momentum in 2017 in 

established maindeck operator into Asia 

with Jet Airways Cargo, a strong player in the 
fast-developing Indian market. And we are 
looking at other parts of the world where we 
could forge such tie-ups. It will not be restrict-
ed to China or India. There is more to come.”

Quality initiatives and e-freight
De Nooijer also emphasies Air France-KLM 
Cargo’s commitment to quality initiatives 
such Cargo iQ (CiQ), the unit having been 
one of the founding members of its precur-
sor Cargo 2000.

“Being a founding father is one thing; ac-
tively using the CiQ platform is what it’s all 
about,” he notes. “We use a KPI structure, 
based on the CiQ settings, on a daily basis 

have now moved to “a cargo contribution re-
porting model” as part of a group re-organi-

its loss-making performance in recent years. 
De Nooijer says: “This contribution amounts 
to what we deliver to the group in terms of 
total revenues, minus the costs we are ac-
countable for. And that contribution was 
strong in 2017. Our cargo results last year 

them to be.”
A major factor in the turnround has been 

the restructuring and adjusting of Air France-

tion from 11 aircraft in 2014 to six currently 

“In 2014, those freighters were making 
losses of €72 million, and we have since 
recovered completely,” De Nooijer notes. 
“Today, the freighters are clearly adding 

ing a key role in complementing the capacity 
of our global belly network, itself enhanced 

aircraft.”

the unit has trimmed its workforce by 18-

to AF-KLM Cargo’s improved performance, 
De Nooijer adds. “We have made our 

AF 777F loading
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The city of Atlanta — like few 
cities in the world — displays 
an unrivaled diversity 

of people and culture, a spirit of 
openness and hospitality, and a 
true international character.

Atlanta is a proven leader in economic 
and business development. We are 
home to a thriving, global business 
community, and we are the leading 
global city in the Southeast U.S.

Atlanta’s No. 1 economic development 
tool is Hartsfield-Jackson Atlanta 
International Airport (ATL). ATL 
supports more than 400,000 jobs 
in metro Atlanta and makes a 
direct regional economic impact 
of more than $63 billion. 

In 2015, ATL topped 101 million 
passengers and has been growing since 
then.  ATL accommodates nearly 2,500 
flights daily to about 175 domestic 
and 70 international destinations. 

The Airport is preparing for the 
future with a renewed commitment 
to growth in passenger air 
service, cargo development and 
supportive infrastructure.

A key ingredient in the Airport’s 
passenger and cargo air service 
development plans is Hartsfield-
Jackson’s innovative Air Service 
Incentive Program (ASIP).

ASIP is designed to stimulate 
international air cargo and passenger 
growth, particularly along routes 
that link Atlanta to the world’s 
fastest-growing economies.

The incentive program waives 
landing fees for up to two years for 
qualified passenger airlines starting 
international routes not already 
served from Atlanta and matches 
up to one-half of promotional costs, 
capped at $50,000. International 
cargo service carriers benefit from a 
waiver of both landing and parking 
fees during the same periods.

The highest tier of benefits is 
available to carriers starting service 

to major economies with the greatest 
potential for passenger and cargo 
growth, namely Brazil, Russia, 
India, China, South Africa, Latin 
America and the Caribbean. 

China is among ATL’s top five 
cargo destinations, and Asia overall 
contributes nearly half of ATL’s 
total 2017 freighter cargo volume 
of more than 682,000 metric tons. 
Continued growth is expected in cargo 
volume originating from China.

New direct routes to China and other 
destinations throughout Asia will help 
encourage direct investment and a 
steady stream of business opportunities 
both in the Atlanta region and the 
targeted destinations in Asia.

In this 21st century, international 
visitors choose to vacation, and foreign 
corporations choose U.S. cities in which 
to invest. Often, those choices hinge 
on locations where nonstop flights 
provide fast and convenient air links.

In the area of cargo service 
development, increasing ATL 
cargo operations remains a key 
goal toward making ATL the 
leading U.S. hub for e-commerce, 
pharmaceuticals, aerospace, 
automotive and perishables. ATL 
connects the Southeast to the world!

© City of Atlanta

Elliott Paige 
Director  
Air Service Development
Elliott.Paige@atl.com 
+1 (404) 382-2334

A D V E R T I S E M E N T

ATL: 
 Focused

on Growth 
Through Route  

Development
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we are to meet customer requirements on 
digitisation, transparency and control. Fortu-
nately, technology triggers new ways of work-

being through APIs (Application Program-
ming Interfaces). That level of technology 
was not around a few years ago and we can 
more easily develop what I would call ‘hybrid’ 
bridges between other stakeholders that will 
really strengthen the pace of change in our 
industry. I’m sure about it.”

Commenting on the possible impact of 

De Nooijer says: “While there has been a lot 
of focus on bitcoin, I think blockchain will 
be a tremendous driver of change in our 
industry. We are a transaction-oriented busi-
ness and how cool would it be, say, to have 
complete clarity, in the form of a permanent 
and secure ledger of all transactions related 
to cargo shipments, from each member of 

purchase order all the way through to the de-
livery to the consignee warehouse?”

Network thinking
Elaborating on the opportunities offered by 
cross-border e-commerce, De Nooijer says 
this “new vertical” encouraged new thinking 
and “network” thinking.

“As an airline, you’re pretty good on the air-
port-to-airport stuff, but the product doesn’t 
stop at the airport. So for me, it’s important to 

either with parcel operators, mail companies, 

der to bring a full solution to the e-commerce 
market and help minimise the hurdles in the 

airlines, where we co-operate horizontally but 
there is also scope to develop vertical part-
nerships with other stakeholders.”

The spirit of partnership and the new think-
ing ethos was demonstrated last year when 
AF-KLM Cargo launched a same-day product, 
12SEND, in collaboration with courier com-
pany Parcel International, which specialises 

“Air France-KLM serves a multitude of 

70% of our air waybills were electronic and 
for me this is an important marker; and we’ll 
continue to push on that as an individual 
airline and also within IATA.

“But the e-air waybill is only one part of the 
e-freight jigsaw,” he stresses. “At the end of 
day, it’s about moving to a fully digital pro-
cess for air cargo shipments. We see that as 
a priority.”

De Nooijer says there has also been a 
strong uptake of AF-KLM Cargo’s digital 
platform, MyCargo, which allows customers 
to book directly online but also to get quotes 
and information on the latest best deals.

ings within a nine-month period of 2017 was 

dous change in customer behaviour and 
indicates that the market is ready for a more 
digital approach to business. The strategy 
to go heavy and deep with digitisation is the 
one to pursue.”

Innovation and technology
Looking at innovation and technology in a 
broader sense, De Nooijer pointed out that 
the air cargo industry had taken a little bit 
longer than others to get its act together.

“Many players, including ourselves, have 
legacy systems that need to be revised if 

Sorter chutes at AMS

“Quality is, to 
a great extent, 
driven by fact-based 
management and I 
think that is where, 
as an industry, we 
should grow”
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We are closer

As a keen bicycle racer, Raffeale Arciuolo knows everything about cargo handling. He knows the meaning of 
good positioning, focused power and anticipatory actions. Patience and high motivation during 20 years of 
training and additional qualifi cations have brought him from a trainee to the top of the team. Now your cargo 
reaches its destination with the 50-years-plus experience of LUG and the power of a passionate bicycle racer. 

Challenge Raffaele Arciuolo. Dial: +49 (0) 69 698 19 - 500

Raffaele Arciuolo, Crew Chief of Cargo Handling

I am the 
POWER 
in your cargo.

Discover more
in our LUG fi lm
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large extent by a much better interaction and 
co-ordination of ground handling processes. 

“There is also a tremendous waste in 
cargo capacity on aircraft. If you look at the 
IATA average in terms of load factors globally, 

there is huge scope for optimisation. As an 
industry, I think the obligation we have is to 
make the most of the capacity available on 
the ground and in the air and take waste out 
of the system, especially at times when traf-

To support this argument, he points to the 
conclusions that could be drawn from the 

Schiphol. 
“Schiphol saw roughly 11% fewer freighter 

ous month and the expectation was, as a 
consequence, that there would 11% less 
freight. But that was not the case. I believe 
it was zero or close to zero, which means 

through the greater use of belly capacity. 
“Even with the imperfect management 

‘tools’ deployed in what was an ad hoc situa-
tion, the industry was still able to absorb the 

ine what could be achieved with a more con-

the capacity issue would largely disappear.” 
Airports being more selective in the 

contribute to offsetting capacity issues, 
De Nooijer argues. “Certain airports could 

which I think is a natural process anyway. 
At AF-KLM Cargo, we have capabilities in 
handling live shipments, such as horses, 

ing Schiphol a kind of specialised centre 

“So yes, there is room for greater selectivi-
ty, but without it being absolutely set in stone. 
In Europe, I think the industry is very well 
served by airports, which cater for ever-more 
demanding markets. However, and without 
suggesting there is a danger of destructive 
competition between them, maybe the spirit 
of partnership should evolve a little bit more 
between airports.” 

European destinations with narrow-body air-
craft,” De Nooijer says. “These bellyholds are 
rarely utilised for cargo, which is understand-
able from a network operations perspective. 
You need a quick turnaround (of passenger 

more handling activities, such as for cargo, 

which is a negative point in a highly competi-
tive market.

“But we have been able to tap a niche 
market by mixing parcels into the (passen-
ger) baggage process at Schiphol Airport, 
optimizing our capability and developing a 
product which allows a consumer in Madrid, 
for example, to order a handmade suit from a 
tailor in Amsterdam and receive that suit the 
same day. Cross-border e-commerce growth 
has created this opportunity for air cargo.”

European airport congestion 
and capacity issues
Turning to the recent European airport con-
gestion and capacity issues, De Nooijer says 
the situation was nowhere near as black as 
it has been painted.

“It was not so long ago that the industry 
was confronted with structural overcapacity,” 
he notes. “In my view, the congestion eve-
rybody speaks about can be mitigated to a 

“At the end of the day, 
it’s about moving 
to a fully digital 
process for air cargo 
shipments. We see 
that as a priority”
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Megan Ramsay reports on what the region’s airlines, 
airports, and cargo handlers are doing to attract 
and improve handling quality for pharma and 
perishables shipments

Creating a 
safer cool chain

T
he air cargo industry is moving towards a major change 
in the way it is conducted, in which specialisation is key 
and the days of simply moving cargo from A to B are 
numbered. This is the message from the head of cargo 
at the Middle East and Africa’s largest – and indeed 

“Specialisation is now part and parcel of what we do,” says Nabil 
Sultan, divisional senior vice president at Dubai-headquartered Emir-
ates SkyCargo. “Today, we must understand each vertical industry, the 
stress points, and provide solutions, not just space.”

Emirates SkyCargo, for instance, recently introduced “pharma corri-
dors” to its network, which offer additional protection across selected 
stations in its network for pharmaceutical cargo. The airline says it 
is working with other members of the supply chain to ensure those 
stations comply with its own standards as well as EU GDP or IATA CEIV 
guidelines for handling the sensitive shipments.

sterdam, Brussels, Bengaluru, Cairo, Dublin, Dusseldorf, Hong Kong, 
Luxembourg, Milan, Rome, Shanghai and Singapore.

According to Julian Sutch, Emirates manager for pharma global 
sales, 53% of the airline’s pharma business comes out of Europe, 

Sutch: the US and Australia 
are on our radar in terms of 
future pharma corridors

M
ID

D
LE

 E
A

ST
 &

 A
FR

IC
A 

FO
CU

S:
 

PH
A

RM
A 

&
 P

ER
IS

H
A

BL
ES

28 CARGO AIRPORTS  AIRLINE SERVICES 

28-33 ME&AA Pharma.indd   28 23/02/2018   13:07



individual shipments to Dubai, but now they 
are hubbing large shipments at Dubai for 
shipping out to customers pallet by pallet, as 
required,” he explains, observing that the Je-
bel Ali Free Zone pharma facility, which was 
mostly empty a few years ago, has been ex-
panded and is experiencing strong demand.

Also in the UAE, Abu Dhabi-based Eti-
had Airways is continuously reviewing 
its cool chain products and service 
levels “to ensure we are ahead of 
the game when it comes to service 
delivery”, says Justin Carr, vice 
president of Etihad Cargo.

FRESH EFFORTS

Perishables constitute an important proportion of the total volume of cargo 
carried by Emirates SkyCargo, says Henrik Ambak, Emirates’ senior vice 

president for cargo worldwide operations. 
Some of the food the airline transports includes mangoes from India and Pakistan 

“When we carry such large volumes of perishables, it automatically becomes very 
important that our infrastructure and handling is geared towards reduction of food 

The carrier has over 15,000sqm of dedicated temperature-controlled space at its 

shields temperature-sensitive cargo from solar heat during transportation, for 
example, while its Ventilated Cool Dolly helps preserve the freshness of perishables 

tions there. Another huge origin is India. 
Major destinations include the US and 
Australia so these are heavy on our radar 
in terms of pharma corridors for the future.”

Emirates is also launching dedicated phar-

focus on temperature control throughout the 
journey – which pharma shippers’ compli-
ance teams are sure to appreciate.

The carrier’s SkyPharma facility in Dubai 
has exceeded expectations, Sutch says, and 
he anticipates that it will expand as pharma 
volumes continue to grow. “We’ve seen a 

ing factors to this development include the 
growing demand for healthcare tourism in 
Dubai as well as the city’s Industrial Strat-

the healthcare sector. 

For example, Brussels airport has a pharma 
community (manufacturers, forwarders, 

of airports are following this example. Dubai 
has this sort of community too – although 
it’s not a massive manufacturing hub for 
pharma (which is where these communities 

Sutch perceives a big shift among phar-
ma manufacturers. “They used to send 

Emirates SkyCargo 
cool dollies 

MIDDLE EAST & AFRICA FOCUS: PHARMA & PERISHABLES
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monitoring and tracing technology will 

Carr feels. “A move in converting the IATA 

a DG-like regulation would be necessary to 
ensure the GHAs assume the principles of 
a safe cool chain globally, not only at the 
major airports with a tradition of handling 
pharmaceuticals.”

A different mix
The cool chain in Africa is rather different 

ticals are generally not so prominent a 
sector. Gonzalo Jacob, CEO of Africa Flight 
Services Kenya (AFS Kenya, part of Paris-
headquartered handler Worldwide Flight 

and produce bound mainly for Amsterdam 

“We have cool rooms at our Abu Dhabi 

GDP-trained staff.

equipment and facilities, and product seg-
mentation are some of the initiatives that will 
see the light in the times ahead,” he outlines.

Safer transport
Carr points out that regulations in the Mid-
dle East are different to many western coun-
tries. For example, several drugs commonly 
used in the west are prohibited, or highly 
restricted, in the Middle East because they 
contain of some type of alcohol or animal-
derived ingredients, such as pork gelatin. 

“There are obviously more stringent 
regulations for the transport and storage of 
pharmaceuticals compared to those of other 
perishables,” he adds. “Take vaccines as an 
example – it is imperative they be kept at a 
certain temperature to maintain their poten-
cy, and this temperature should not deviate 
by one degree. The high temperatures we 
experience during some months of the year 
can make the transport of highly sensitive 
products a challenge, which is why we have 
invested so heavily to protect the integrity of 
the cool chain.”

Carr notes that the regulatory environment 
for pharma has become stricter overall over 
the years, with some of the goods that could 
once be shipped as general cargo now hav-
ing to travel under temperature-controlled 
conditions.

“In addition to that, the pharmaceutical 
logistics market is growing consistently, year 
on year, which requires more space and 
more specialisation from ground handlers 
and airlines,” he continues. “To this end, 
the investments made by parties to safely 
transport and store pharmaceuticals have 
resulted in a higher quality proposition and 
reduced mishandlings and temperature de-
viations. Bottom line: all the enhancements 
in the cool chain lead to a safer environment 
for the patient, which is the ultimate goal.” 

Further investments in temperature 

KENYA’S PERISHABLES EVOLUTION

Over the past 20 years, Kenya’s perishable export handling has “evolved 
from a shed without cooling facilities to a highly specialised industry”, 

says Siginon Aviation’s Maarten Klinjstra. “The cold chain demand has led 
to improved practices and per-shipment supply chain temperature control 
monitoring,” he explains. 

investment in cold-room facilities, screening and handling equipment and is very 

on the grid and reduce emissions is a necessary development when it comes to 

support companies also monitor and manage temperature control reports to 
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GROUPE ADP  
SO MUCH MORE THAN CARGO
YOUR CARGO WILL HAVE HAPPY MEMORIES OF ITS JOURNEY

Supporting our customers’ growth means bringing them the best solutions.

With 600,000 sq.m of dedicated infrastructure with direct airside access and a further 100,000 sq.m to be 
added by 2020, Groupe ADP is expanding its Cargo facilities to meet the current and future challenges faced 

by its customers. To this end, Groupe ADP is committed to the creation of ACFA (Air Cargo France Association) 
along with all the players in the sector to build tomorrow's air cargo tools. To meet the specific challenges of 

high-potential sectors, in 2017 we launched the IATA CEIV-Pharma certification for the Paris-Charles de Gaulle 
community. Ten major players in transport and logistics are already involved in this process.

Our customers place their trust in us year after year, thanks to our comprehensive and efficient  
cargo ecosystem, together with unrivalled capacity for growth.

adpcargo@adp.fr
groupeadp.fr
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far as the agent-to-cargo handler transport is 
concerned,” Jacob notes.

“Transparency provided by the tempera-
ture loggers being used to monitor the pro-
ducer-to-agent segment will further enhance 
quality,” Jacob adds. He notes that this 
technology is helping to identify points in the 
supply chain where temperature excursions 

ate solutions.
Maarten Klinjstra, general manager at 

Nairobi-based handler Siginon Aviation, 
agrees that, driven by the demand for quality 

global service standards in cool chain man-
agement to ensure customer satisfaction”.

He observes: “There has also been con-
siderable investment in infrastructure to fa-
cilitate [transport from] farm to pack house 
to forwarder and airport, making it easier to 
[meet] customer demands. Improvements in 
landside logistics are a contributor to growth, 
diversity of product, and new export markets. 
Services such as Customs processes are 
also undergoing digitisation, to speed up 
processing times while the green shoots of 
e-freight are starting to reduce lag times. 
This move is being taken up by export agen-
cies with more players joining the fold.”

Growers and suppliers are also becoming 
more organised and have made substan-
tial investments in the supply chain. Plus, 
competition amongst airlines is “at an all-
time high”. In this environment, what used 
to be niche perishables markets are now 
mainstream.

According to Klinjstra, cold chain customer 
needs continue to change dynamically and 
the industry must monitor those changes 
and align with them in order to ensure that 
services meet demands. Among the steps 
Siginon Aviation has taken is investment in 
an active temperature monitoring and re-
porting system and interactive temperature 
logger infrastructure that provides real-time 
temperature and humidity readings.

“The next level in improving the quality of 
service is to have cargo moving and ensuring 
real-time status updates with vastly reduced 
lag times,” he says.

Kenya’s perishables market has grown 

Meanwhile, pharma and some perishables 
from various European countries as well as 

AFS Kenya boasts East and Central Af-
rica’s largest and most modern temper-
ature-controlled warehouse, Jacob says, 
and the company is currently upgrading the 

ature-monitoring systems and various other 
enhancements.

“We are completing installation of an ad-
ditional ULD truck dock to support some of 
our clients’ move to deliver their ready-built 
units in temperature-controlled roller-bed 
trucks, thus solving the last-mile issues – as 

ADAPTING TO CHANGE

Amsterdam Airport Schiphol noted earlier this year that the airport’s 
import volumes from Africa decreased by 6.6% in 2017 due to temporary 

aeronautical restrictions in Kenya that have been in place since June 2017. 
Imposed by the Kenyan Authorities, the restrictions meant that fewer direct 

was forced to reduce the number of slots available for freighter operators after the 

Since then, aero-political issues related to bilateral air services agreements and 

opened up business at alternative aerodromes and the supply chain has adapted 

stops in Jeddah, for example, but the amount of departures and tonnes uplifted 
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market demand remains strong and is dominated by 
contracted freighter capacity, which Klinjstra says is 
“at an all-time high this season”.

On top of that, there has been a rise in widebody 

ditional belly capacity and quick connectivity through 
the airlines’ home bases has connected Kenya with 
new markets, especially in Asia.

Kenya remains a prime exporter of perishables. 
Things are changing on the import side, with “a 
large increase in pharmaceuticals by air”, Klinjstra 
continues.

“In addition, Kenya’s strategic position has made 
it a preferred location for regional distribution of 
emergency relief goods. These include medica-
ments, vaccines and emergency kits such as water-
treatment equipment. This has contributed to a 
buoyant transhipment sector,” he concludes. 

Air Cargo Handling Systems

SOLVING 
YOUR 
CARGO 
HANDLING 
CHALLENGES
www.saco.aero

SACO
AIRPORT EQUIPMENT

Industrieweg 2
NL-5731 HR Mierlo

P.O. Box 47
NL-5730 AA Mierlo

T +31 (0)492 430 059
F +31 (0)492 432 713

info@saco.aero
www.saco.aero

a division  of SMA BV

“There are obviously 
more stringent 
regulations for the 
transport and storage 
of pharmaceuticals 
compared to those of 
other perishables”

Justin Carr
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animals handling and the perishables market, reports Will Waters
has been done so in a consistent way, to the 

include preventing operational issues; en-
hancing infrastructure; improving handling 
in compliance with existing regulations and 
standards; elevating the level of staff com-

is key and is mandatory; and “providing vis-

– identifying who is raising the bar in the 
industry”, explains Gruber.

Network and community 
approaches
“And what is really important as well is 
that we have been going through different 
approaches: the individual approach, the 
network approach, and the community ap-

tion. We have currently 12 ongoing com-
munities, airports that are going through 

number of companies within that platform.” 
She continues: “Nine communities are in 

discussion. Last year there were 10 commu-

So there is a growing demand all over the 

T
he international Air Transport 
Association (IATA) has been 
continuing to expand its CEIV 

gramme, having moved from 

tions were “in progress” and another 99 were 
“under discussion” at the end of last year. 

“So there is a growing interest in raising 
the bar within the industry, improving the lev-
el of competency and operational and techni-
cal preparedness in the handling of pharma-
ceuticals,” says IATA’s head of special cargo, 
Andrea Gruber. But there are wider plans too 
for the increasingly successful CEIV quality 

Following its launch in late 2014, the 
CEIV Pharma programme expanded initially 
mainly out of Europe but is now growing glob-

from the 
Fresh lessons 

pharma field
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CEIV Fresh
And 2018 will also see the IATA investigate, 
with the industry, the potential of a CEIV 
Fresh programme. “A lot of companies have 
invested a lot of time and infrastructure in 
temperature-controlled environments, so 
they already have a step into the perishables 
sector,” she notes. “We will move one step 

and we are getting industry feedback and 
industry participation on that programme.” 

Whereas the CEIV Pharma and Live 
Animals initiatives were driven by industry 
pressure, Gruber says the CEIV for perisha-
bles “will most probably be coming from a 
different angle. And this is why we haven’t 
tackled it right away: because it hasn’t had 
the regulatory push like from the pharma 
side. And I think for the time being, in terms 
of costs relating related to infrastructure, it is 
not clear whether ground handlers, airlines, 
and freight forwarders are ready to invest in 
perishables.” 

She continues: “From what angle would it 
potentially come? A desire to be more sus-
tainable; reducing waste; potential consumer 
awareness; so we are tackling it from an-
other angle. We are discussing it as well with 
producers, working with the various supply 
chain stakeholders to identify whether there 

to enhance the existing standards, whether 
there is room to enhance what exists today, 
especially to reduce the waste and get more 

So, at the moment it is IATA that is mainly 
driving the idea of a CEIV Fresh programme.

“We are investigating it with the airlines, 
so getting the feedback from the different 
stakeholders,” says Gruber. “They are inter-

tion, and see then how we would tackle such 

Although there may not be the same level 
of regulatory pressure that there is from the 
pharma side, Gruber notes: “There are a lot 
of food safety agencies, but how could that 
be embraced in something more global? So 

more so we have a more robust programme 
to start with.” 

“So, the regulatory backbone is there for 
us and is pretty clear. But the feedback that 
I get is that there are a lot of cowboys out 
there doing it (live animal transport) but not 
doing it the right way,” Gruber notes. “That is 
‘shadowing’ (the reputation of) those that are 
doing it correctly, and therefore I believe it is 
important to provide this transparency and 
raise the bar in the industry.”

how we do things today, but how technology 
can enhance the practices currently being 
used. “So this is an area that we will be look-
ing into this year.”

Next steps
The next steps for IATA in 2018 include 

including additional requirements from 
the healthcare industry. “What is really im-
portant is to listen, and having a common 
language when it comes to transporting 
special cargo,” notes Gruber.

“On the live animal side, we will be piloting 
a CEIV Live Animals programme in 2018 with 
industry participants, and we have started 
working with CITES, the Convention on In-
ternational Trade in Endangered Species, 
and we will launch a campaign on the live 
animals regulations compliance. There is a 
lot of discussion about the transport of the 
illegal trade, but it is also important to talk 
about the legal trade. We have seen some 
incidents in the past where there has been a 
need to enforce compliance.” 

Gruber expects to have some updates on 
the pilot projects for CEIV Live Animals at the 
World Cargo Symposium in March.

and it led us to industry initiatives with which 

airports sharing best practice.”
It is now three years since IATA started the 

CEIV programme and some of the frontrun-
ners are going through the process of recerti-

tablished and consolidated the CEIV Pharma 

at expanding the CEIV principles to other ar-
eas of air cargo handling.

CEIV Live Animals
“In 2013, CEIV started in the area of secu-
rity; in 2014 we launched the CEIV Pharma 

ing on now with CEIV Live Animals,” says 
Gruber. 

“Why? Because the welfare of the animal 
is critical. It is a niche market and needs 
constant supervision within that industry. 
So, again we are responding to a call from 
the industry to enforce compliance with the 
regulations, the live animals regulations, and 
with quality services. 

“And again, industry feedback is driving 
the improvements. The aim? Reduce animal 
stress, injury and death; improve compliance 
with standards and regulation; and raise the 
professionalism within the industry,” she 
notes.

“We have the Live Animals Regulations 
(LAR), which is the IATA standard for trans-
porting live animals by commercial airlines. 
All persons who transport, handle, or load 
animals must be trained according to the 
requirements, and any acceptance staff – 
whether cargo passenger – must be trained 
as well, to the live animals regulations.”

She says the IATA LAR has been adopted by 
a number of countries and included into their 
own national legislation, and international or-
ganisations and government agencies such 
as the OIE and CITES in the US are referenc-

that have to be followed when transporting 
live animals by air. The European Union has 
also adopted the IATA LAR as the minimum 
standard also and is emphasising that any-
one handling animals must be trained.

HANDLING UPDATE: PHARMA, PERISHABLES AND LIVE ANIMALS
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Will Waters

performance management roles, and ulti-
mately head of cargo operations. His previ-
ous experience also includes 10 years at 
Lufthansa Cargo in various operational roles 
and then as quality manager during the intro-
duction of ‘network standards’ at the airline. 

at Menzies from 2003 to 2008, where he 
served as general manager for commercial 
development and VP for global key accounts.

Although Menzies may argue that the com-
pany never took its eye off the ball in terms of 
air cargo, Fordree’s return to Menzies Avia-
tion appears to come with a renewed cargo 
focus and a new cargo strategy from the 
Edinburgh-headquartered aviation services 
group, and one that looks set to be shaped in 
part by the journey of its new vice president 
for cargo development.

In an interview with CAAS, Fordree con-

the design, development and introduction of 

‘preferred partner’ programmes for carriers, 

shape of Menzies Aviation’s new cargo strat-
egy. “The success of those programmes de-
pends heavily on a handler’s ability to deliver 
an exacting standardisation model which 
meets the carrier’s needs, and I want us to 
show the industry that we can live up to such 
rigorous standards daily, consistently, on a 
global basis,” he notes.

So, having worked within and then 
taken a step outside of Menzies, what 
are his perceptions now about Menzies 

handling business?
I have a fairly unique point of view, having 

been part of the original Menzies commercial 
team, then a close customer for a long period 
of time, and now back during an exciting pe-

for the cargo business.  

R
obert Fordree returned last 
October to Menzies Aviation 
after nine years at Etihad 
Cargo, a no-doubt challeng-
ing and formative period for 

both the Gulf carrier and its cargo team as it 

cant and respected player within international 
air cargo. That period also included the devel-
opment and implementation of Etihad Car-
go’s well-regarded Preferred Handling Part-
ner (PHP) programme. Designed to assure 
consistency in quality across its operations, 
Etihad Cargo’s PHP initiative has since been 
followed by similar programmes from other 
major carriers to test cargo handling suppliers 

areas such as safety, security management, 
regulatory compliance, training, IT interfaces, 
business planning, and risk management. 

Fordree’s time at Etihad Cargo includ-
ed senior service delivery and network 
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Menzies Aviation had an ambitious 
expansion phase in the ‘noughties’, 
taking a leadership role in the 
cargo handling business and its 
consolidation, although this seemed to 
come to an end around the time of the 
GFC. So, what happened back then, and 
what is the strategy now?

I was indeed part of the Menzies organiza-
tion during this phase of our evolution and I 
recall the amount of facilities that had Men-

row and Los Angeles, for example. 
I don’t believe that Menzies’ cargo expan-

sion really came to an end during the global 

can also happen when you have multiple 
facilities in one location and for cost control 
and productivity reasons in some of our mar-
kets there simply wasn’t a necessity to oper-

been perceived as a reduction in Menzies’ 
cargo footprint but was simply good business 
practice. 

Our expansion into other aviation services, 
most notably last year into fueling with the 
acquisition of ASIG, has probably captured 
the headlines outside of our organisation, 
whereas the cargo business and associated 

targeted smaller-scale growth when the right 

times we have acquired cargo businesses at 
Gold Coast Airport in Australia and at Buda-

tions which may not be front page news to 

My outlook hasn’t changed a lot since my 

an extremely well-structured, well-funded or-
ganisation with an entrepreneurial spirit and 
a long history in logistics. I am now based at 
our Edinburgh headquarters and there’s a 
tangible energy amongst the management 
team, particularly following the success of 
our ASIG acquisition in 2017.

During my time in the Middle East, the 
independent cargo handling business has 

particularly in the US, and has seen cred-
itable global providers emerging. It can 
be very attractive to airline customers to 
have the ability to conclude multi-station or 
multi-regional agreements with a provider 
delivering consistent and standardised 
service provision. That is clearly something 
that Menzies is well aware of and will be 
a key focus as we implement our cargo 
strategy.    

some but strongly complement our existing 
network and allow us to continue our growth 
plans.      

Our cargo business today spans 18 coun-
tries and 36 separate airports and has been 

our customers, many of whom have been 

demonstrates both our consistency of ser-
vice delivery and attention to our long-term 
customers. 

I am working with our regional teams to 
spearhead further growth and to deliver 
greater standardisation across our global 
network. This strategy is endorsed by our 
board and leadership team.

What are the priorities now for Menzies 
Aviation’s cargo business?

My immediate priority is to communicate 
and implement our cargo strategy right 
across our business and to ensure we under-
stand our customers’ needs and that they 

has been to review our operations and op-
portunities at as many of our stations around 
the globe as possible. This will be made 
easier through the formation of our Cargo Ex-
ecutive Committee chaired by our president 
and managing director, Forsyth Black, and 
made up of senior executives from within the 
business.

We have an internal Cargo Working Group 
with representation from operational man-
agers across all regions and an IT working 
group providing the software and hardware 

“I am working 
with our regional 
teams to spearhead 
further growth and 
to deliver greater 
standardisation 
across our global 
network”
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and Cargo iQ. Within the cargo handling sec-
tor, I think much has been discussed about 
standardisation and there are clearly two 

they can expect from Menzies, no matter 
where in the world they may operate. 

How far would you want to go with the 

is the right balance between local 
entrepreneurship and local initiatives 
versus standardization and common 
standards?

I would like to see every Menzies cargo 
facility possess the same look and feel wher-

set of SLA targets agreed with our customers 

audit concept centred around continuous 
improvement. 

Our Cargo Working Group will be identify-
ing best practice and will harness local entre-
preneurship, so that we can look at ways of 
adopting the best local initiatives more wide-

standardised global service based on cus-
tomer demands and needs, innovating our 
approach, and understanding how the sector 
and customer expectations will change. That 
is the journey we will be on in 12 months, 

People often say that the idea of 
standardisation within the big cargo 
handlers is more a branding thing than 
a reality. Where would you say we are 
in that process, within Menzies and as 
a cargo-handling sector? What are the 

Thinking from the perspective of our airline 
customers, I would want a standardised ap-
proach by a cargo handler providing service 
at multiple locations. Our ethos within Men-
zies is to deliver excellence, consistently. I 
understand that 100% standardisation is 
not always achievable with local markets and 
customer relations to consider. However, a 

standardisation, in the way that we oper-
ate every day, for example in the operating 
system that we use, messaging formats, our 
approach to safety, security and compliance 
and performance reporting.  

I have recently joined IATA’s Cargo Handling 
Council and want to ensure that Menzies is 
on the ‘same page’ as IATA’s industry stand-
ard initiatives, as much as possible, starting 

solutions for the delivery of the operational 
aspects of our strategy. The strategy consists 
of a number of elements including focused 
attention to our customers, standards, per-
formance, training, technology and compli-
ance.  Each element has an aggressive 
timeline for implementation that we are busy 
ensuring is delivered.

Where would you place Menzies 
Aviation in the cargo handling market 
now, and where do you see scope for 
improvement?

a strong platform for growth, but we want to 
do much more – which is one of the reasons 
I have re-joined Menzies. Our cargo business 
today continues to deliver service perfor-
mance to our customers’ expectations in key 
markets and in the main we provide consist-
ent service, which is obviously a strength, and 
we continue to be known for our stringent 
standards on safety and security. A key op-
portunity is to identify those locations where 
we are not currently present and where our 
customers would like us to be, and to pursue 
those strategic growth opportunities.

Where would you want to be in 12 

The vision for our cargo business is to 
be recognised as the ‘best in class’ cargo 
handler. We will do this by providing a 

HANDLING INTERVIEW: MENZIES AVIATION
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deliver quality service should not be afraid 
of publishing this data. Our cargo strategy 

operating system of choice has this capabil-
ity and we will be working very closely with 

that a joined up approach to cargo will be of 

local work instructions and we would not 
want to dampen the entrepreneurial spirit 
that our teams have often demonstrated 
throughout the years. Our Cargo Working 
Group will ensure we harness the best ideas 
and initiatives and implement within the 
framework of our cargo strategy.

What are your thoughts about 
Cargo iQ? To what extent is Menzies 
involved, and how would you see that 
involvement evolving?

As a very recent board member of Cargo 
iQ, it could be argued that I have a biased 

a clear way for our industry to achieve 
standard and comparable performance 

|

, |

our customers over the coming months to 
ensure this is achieved.

CEIV Pharma: Is Menzies involved in 
this? What potential do you see to 
build this and other kinds of specialist 

well rewarded to justify further 

Like most carriers, forwarders and han-
dlers, we have seen enormous growth in 
this sector, which we expect to continue. We 
are busy right now evaluating where in our 
network we can proactively invest in pharma 
handling solutions and ensure the best utili-
sation of our warehouse capacity – working 
in conjunction with our customers and their 
forecasts. Where we have, or will have, phar-
ma handling capability, it would be our inten-

we don’t have it already. 
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Outlook 2018 
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AAS invited selected people involved in international air freight 

that emerged or developed over the past year and how these 
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of air cargo will therefore need to work with 

2

emerging trends that have a positive impact 

The return of strong growth highlights several issues that need to be tackled to 
fully capitalise on the opportunities, argues IATA’s Glyn Hughes

A welcome
challenge 

data and performing analytical comparisons 

Glyn Hughes is global head of cargo at the 
International Air Transport Association
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G Lars Droog, supply chain and 
general affairs manager at 
chemicals shipper Tosoh Europe, 
shares some thoughts on the air 
cargo industry and how it might 
continue to evolve in 2018 and 
the coming years

A shipper’s view

“Redundant 
processes will be 
eliminated in order 
for air freight to 
become more 
cost-competitive”
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Affordable
It’s

To Ship By Air To
The Bahamas, Try

AIRBORNE FREIGHT &
CARGO SERVICES

a

NASSAU OFFICE
(242) 377 0450 / 2

(242) 376 2664  (CELL)

US OFFICE
(954) 572 3230 OR 629 7611

(954) 629 0061 (CELL)
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marketplace that connects shippers with 

invested in a platform they call Zenda that 
allows them to connect directly with ship

warders will have to take a long hard look at 

 
Technological innovation

T tight capacity leading to rap
idly rising yields and many 
prognosticators have called 

that if they hold the line on capacity they hold 

year and have taken all of the necessary 

Soon technology will empower airlines to 
implement real-time dynamic pricing and take back 
control of their freight, believes Neel Jones Shah, 
SVP and global head of air freight at Flexport

The seeds of a revolution
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Aena. Committed to your business.

Spain: the optimal hub for the Americas
and Asia ... and for the whole world
Aena, the Spanish airport
operator, off ers your business
the possibility to choose from 26
airports, with air cargo facilities

through which you can reach
the whole world - especially the
Americas and Asia. Now at very
competitive rates.

Download our appaena.es
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capacity shortage in many airports over the 

Sebastiaan Scholte is chairman of The 
International Air Cargo Association (TIACA) 
and is CEO of Jan de Rijk Logistics

too far and fast to try to avoid overheating 

2 with solid growth for air 

has paid off in the last years and has even 

especially in digitisation, hopes TIACA’s Sebastiaan Scholte

of the boom
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ing carrier in terms of penetration for the last 

U tive one for the air cargo 

and implement changes that will meet the 

the right track!

improved operational performance at a time 

Yields have been rising sharply as demand continues to remain very strong 
relative to supply, says Roger Samways, VP for cargo sales at American Airlines
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ACL Airshop is a leading supplier of ULD Leasing, Sales, Repairs and Control, as well as a leading 
manufacturer of Cargo Nets & Straps.  We provide customized solutions to over 175 air carriers.

As of Q3 of 2017, our operations serve 40 of the world’s Top 50 air cargo hubs, and we’re growing 
that network steadily for our customers. ACL Airshop is here to serve you!

Ask Us About New Bluetooth® Tracking for ULDs

A worldwide leader in custom ULD 
   and cargo control products and services.
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The year disruptive 
technology changed 
cargo – again

2018 will be ‘the breakout year for Bluetooth’, enabling an 
aviation revolution – as the air waybill revolutionised 

MD of Core Transport Technologies

S

provide tracking and management of 

technology in the history of the air cargo 

tracking of shipments was viewed as the 

perts seeing potential for alleviating the 
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technology stations to read them were 

within networks in the past two years 

technologies and processes of the air 

A BIT FASTER AND A BIT MORE ALIGNED

Security, technology, e-commerce, and 
airport communities are pushing the 

more streamlined and coordinated, says 

development at CHAMP Cargosystems

It used to be said that air cargo is an opaque 
mix of fast and wait. Look today though, and 

streamlined and coordinated. But that is not 
enough for tomorrow’s shippers.

There is a growing expectation for speed and 
transparency coming from e-commerce and 
driven by organizations like Alibaba. Global 
trade will no longer be controlled by some 
50,000 logistics providers. It will be an almost 
transparent part of 5 million, then 50 million 
businesses around the world. It will include 
related services like payments and continually 

Jack Ma, the founder and chairman of Alibaba, 
pointed out at the World Economic Forum in 

packages to Russia and their postal system 
crashed. Today the volume is 1 million per day. 
To remain relevant, logistics providers must 
continue to optimize their performance but also 
that of the supply chain of which they are part.

Another catalyst for change has been 
the demand from security authorities for 
pre-clearance information about shipments. 
They use this information to feed their risk-
assessment systems in order to focus on threats 

biometric passports and automatic border gates 
speed passengers, cargo pre-screening helps 
speed shipments through secure trade lanes. 
CHAMP is involved in all the key PLACI (Pre 
Load Advance Cargo information) initiatives, 
connecting forwarders and airlines to ACAS in 
the US, PRECISE in the EU, and PACT in Canada. 
We see many more such initiatives to come.

New technologies, including for consumers, 
are driving changes in ground handling. Many 
handlers use mobile devices to bring information 
collection and processing closer to shipments, 
which reduces delays and improves quality. 
RFID and similar tracking technologies offer 
new levels of visibility and control, and the latest 
APIs (application programming interfaces) 
reduce friction between systems. For larger 
organizations, control tower software, working 
above enterprise systems, is being used to 
manage every shipment to meet key milestones 
and service levels.

Supply chain collaboration is also growing 
fast, especially around airports and in countries 
to improve transparency and security within 
communities. The information they collect, 
share and process helps members to work more 
smoothly together for common goals such as 

to trade with. At their core, members of such 
communities achieve more together than they 
could individually. 
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W air freight will con

for Amsterdam in 

er carriers at Amsterdam to keep as many Air 

Greater cooperation within the air cargo community is helping 
solve challenges such as slot scarcity, says Jonas van Stekelenburg, 
head of cargo at Amsterdam Airport Schiphol

 
of collaboration
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I

Air freight will become 
increasingly competitive 
against other modes 
because it comes 

closest to meeting the needs of 
the new generation of shippers, 
says Steven Verhasselt, 
VP commercial at Liege Airport    

A bright
 future  

IMPERIAL Cargo Airlines now offers new routings:  

+32 4 225 8313
lgg@imperialcargo.com
www.imperialcargo.com

Head Quarters: LHR  Operational office: LGG
GSA offices: AMS/BRU/CDG/FRA/OTP/ROM/WAW/ZRH

LGG - LOS 4x weekly 
LGG - ACC 2x weekly
LGG - JNB 2x weekly

Do you know Imperial Cargo Airlines ? We Fly Africa!

HKG - JNB 1x weekly
HKG - LOS 3x weekly
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Tools 

and all associated logistics service providers 

Why not practice what we preach and ac

Dashboards for transparency

ency that allow every shipper or consignee to 

T

tasks and hiding information and seeking 

We need to cooperate on the converging 

that talk to each other seamlessly (data cor

est to differentiate services with dedicated  

The demands, opportunities and threats from 
e-commerce make creating a ‘virtual integrator’ 
model imperative. But this requires a blueprint 
shared by all parties, believes Stan Wraight

outdated air cargo business
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A
viation and air freight are at 

operating in one of the strongest air freight 

Further globalisation and the fast-growing express and e-commerce markets 

to provide the just-in-time service that businesses and consumers desire, 
says Atlas Air president and CEO Bill Flynn

Propelling economic 
and social development 

ASIAN PROMISE

executive vice president and CCO, 

express and e-commerce markets

We see tremendous opportunity 
for growth in the express and 

e-commerce markets, fuelled by a 
bourgeoning global middle class with 
higher levels of disposable income. 
Increased consumption by the middle 
class will drive the demand of goods 
and air freight. 

Global e-commerce is growing rapidly 
from low penetration levels. Today, 
e-commerce accounts for less than 10% 
of global retail sales – and much of that 
stems from streaming media and e-books. 
As online purchasing of tangible goods 
is more widely adopted, we believe 
operating dedicated airfreight networks 
will be increasingly important in supporting 
this growth.

From a regional perspective, we believe 
Asia holds a lot of promise – and we have 
a strategic focus there. Asia is an important 
geography for global trade – it is home to 
40% of global air freight demand, and the 
main contributor to the expanding global 
middle class. 
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OCTOBER 16th–18th

29TH INTERNATIONAL AIR CARGO FORUM & EXHIBITION 2018
TORONTO METRO CONVENTION CENTER

IN PARTNERSHIP WITH:

TIACA brings the world of air cargo to YOU with one 
goal in mind – to grow YOUR business
 

Meet and create new business with over 3,000 industry 
decision makers/attendees
From the ground to the sky... Network with every 
segment of logistics
Take part and learn from dynamic, industry-leading panels 
and interactive workshops that will ensure your business is 
performing at its best
Pre-schedule your business meetings and fi ll up your agenda 
weeks ahead of the event with CargoLinX!
Stand out amongst the crowd with your own ‘fully furnished’ 
exhibit booth. Early Bird special is still available for a limited time.

For further information, call +1 786 265 7011 or 
contact: Kenneth Gibson: kgibson@tiaca.org 
or Warren Jones: wjones@tiaca.org

BOOK YOUR STAND!
5% off Exhibit Booking Valid 

until March 31, 2018.
www.aircargoforum.org

®

THE WORLD’S PREMIER AIR CARGO INDUSTRY EVENT
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2 esting year for the air cargo 

mand and this was in sharp 
contrast to the challenging conditions that 

ance to agreed service levels derived from 

pharma cargo we have transported across 

art facility for processing pharma cargo in 

tion to pharma cargo across key stations 

With strong demand expected to continue in 2018, carriers have 
to invest in infrastructure that can support specialised solutions, 

says Emirates’ senior vice president for cargo Nabil Sultan

Prevailing wind 
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ACCELERATING BUSINESS 
AND INNOVATION FOR 
FUTURE AIRPORTS

INTERNATIONAL EXHIBITION

BUSINESS CONNECT 
MATCHMAKING

CONFERENCES AND SEMINARS

ACCESS TO AIRPORT SECURITY 
MIDDLE EAST & ATC FORUM

2018
7-9 May 2018    DICEC, Dubai

Visit the world's largest annual airport exhibition 
7-9 May 2018 

REGISTER ONLINE FOR FREE ENTRY
Register for FREE entry quoting promotion code A18 at www.theairportshow.com/visit
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W last year and looking 

core strengths of 

as the premier pharma carrier of choice for 

As demand for healthcare and e-commerce 
shipments continues to rise, so will the 
demand for quality, says Ashwin Bhat, head 
of cargo at Swiss WorldCargo 

Optimising 
air logistics 
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KEEPING UP TO DATE ON THE  
LATEST AIR CARGO TRENDS  

AND EVENTS HAS NEVER BEEN EASIER

10th

WWW.CAASINT.COM

#achconf2018#ccaconf2018

JOIN US AT THE  
SHERATON BRUSSELS AIRPORT HOTEL

AS THESE TWO CORNERSTONE EVENTS  
ONCE MORE COME TOGETHER

celebrating...

THOUGHT-PROVOKING
forums with the cool logistics
and SUPPLY CHAIN industry

continuing...
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wards foreign direct investments to look at 

Ian McCool is managing director of 
Dublin-headquartered general sales agent 
International Airline Marketing

T
change in a decade in the supply-demand balance 
for Ireland’s international air freight markets

Dramatic turnaround 

2

Robert van de Weg is managing director of 

air cargo business

Rising costs and lead-
times mean shippers 
will look at restructuring 
their supply chains, 
warns AirWayCargo’s 
Robert van de Weg 

Beware of 

“I believe we have 
to be careful 
not to become 
over-optimistic”

Robert van de Weg
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stalls and car racks as well as on standard 

2
of cargo and not having time to consider 

After a hectic year for airlines last 
year, carriers are looking again 
this year at how best to manage 
their ULDs, says Carsten Hernig, 
managing director at Jettainer

Outsourcing
revival

technical innovations will soon reach the 

OUTLOOK 2018 REPORT

64 CARGO AIRPORTS  AIRLINE SERVICES 

42-64 Outlook 2018.indd   64 23/02/2018   11:16



MIAMI INTERNATIONAL AIRPORT
America’s New Global Gateway
www.miami-airport.com  •      iflymia
marketing@miami-airport.com

OUR
ATTRIBUTES

YOUR
OPPORTUNITIES

MIAMI INTERNATIONAL AIRPORT

Multi-Billion 
Dollar Pharma Hub

Multi-Billion 
Dollar Hi-Tech Hub

166 Belly Cargo / 
109 Freighter 
Destinations

No Slots/Curfews 
/Delays

Top 10 Global 
Freight Hub

Top U.S. 
International 
Freight Hub

Top Latin American
/Caribbean Hub

Top Perishable 
Products Hub

“MIA – BEST FREIGHTER HUB IN THE WORLD” 
2017 FREIGHTERS WORLD CONFERENCE
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